


Our Approach to Facilities
In the Lakewood City Schools, we are fortunate to have a long history of
support and partnership with our families and community in supporting
our mission of developing responsible citizens who are critical and
creative thinkers, committed to life-long learning, invested in a diverse
society, and prepared for technological and global opportunities. The
community support has included the building of excellent educational
and athletic facilities for our students’ and community members’ growth
and development. 

As educational leaders, we have a responsibility to care for, protect, and
maintain our facilities and buildings. Additionally, we have the
responsibility to periodically review the use of our facilities and the role
each facility plays in helping us achieve our mission in ways that are
financially responsible, sustainable, and provide the greatest
opportunities for our students’ growth. 



The purpose of the Elementary Planning Task Force is to provide
informed guidance and strategic recommendations to the
superintendent on optimizing the use of district facilities, particularly
where there is excess capacity. The Task Force will assist in analyzing
scenarios for utilizing Lakewood’s elementary schools; evaluating the
financial, educational, and logistical impacts of potential changes; and
developing opportunities to engage the community. Additionally, the
Task Force will explore opportunities to enhance early childhood
education through expanded Pre-K programs and to utilize available
spaces for community purposes, ensuring that our facilities serve the
evolving needs of our students and the wider community.

Purpose of the Elementary Planning Task Force 



10 Minutes, 10 People

Quickly meet and connect with 10 different people in 10 minutes
through brief, one-minute conversations. Use the provided sheet to
keep track of the names and a few notes about each person you meet. 



Elementary Planning Task Force 
Meeting 1: Wednesday, August 28, 2024

Review the current state of the district's facilities, including facility
history and ongoing projects.
Identify key considerations such as enrollment, excess capacity,
and financial considerations.
Present detailed information on an enrollment study, school
boundaries, and building capacities.
Introduce different scenarios for optimizing the use of elementary
schools.
Engage in small group discussions to gather initial reactions and
questions about the scenarios.
Identify additional information needed to make informed decisions
about the district’s facilities.



Elementary Planning Task Force 
Meeting 2: Wednesday, September 11, 2024

Review feedback from the previous meeting and the three proposed
scenarios.
Present the district’s five-year financial forecast.
Provide an overview of preschool opportunities and community
education and recreation programs.
Facilitate small group discussions to address questions and gather
insights from participants.
Summarize the meeting and outline next steps for the task force.



Elementary Planning Task Force 
Meeting 3: Wednesday, September 25, 2024

Review feedback from the previous meeting and discuss
educational considerations.
Analyze the impact of each scenario on education, finances,
capacity, and PreK opportunities.
Conduct small group discussions to explore the benefits and
challenges of each scenario based on various factors.
Share the results of the small group discussions with the larger
group.
Conclude the meeting with a summary of insights and next steps.



Elementary Planning Task Force 
Meeting 4: Wednesday, October 9, 2024

Review feedback from the previous meeting and discuss plans for
community engagement.
Identify key messages that need to be communicated to the
community.
Discuss what information the task force needs to understand from
the community to make recommendations.
Conduct individual and group activities to gather input on
community engagement and understanding.
Summarize the meeting and outline the next steps for the task
force.



LCS Approach to Facilities

Recent History of Facility Highlights

Overview of Tonight’s Meeting

Facility Challenges Heading into 2023

2023 Facility Study Task Force

Next Steps

Current Considerations and Possible Scenarios

Small Group Discussion



Lakewood Facility Highlights  

2006 - Decommissioned Madison Elementary
2007 - New Harrison Elementary School
2007 - New Hayes Elementary School
2007 - New Garfield Middle School
2007 - New Harding Middle School
2008 - Decommissioned Mckinley Elementary
2008 - Renovated Emerson Elementary School
2008 - Renovated Horace Mann Elementary School
2009 - Renovated Lakewood High School
2016 - New Grant Elementary School
2016 - New Lincoln Elementary School
2016 - New Roosevelt Elementary School
2017 - Renovated Lakewood High School



District Facility Map



District Facilities



1. Enrollment Study

2. Excess Capacity

Facility Challenges Heading into 2023 

3. Franklin School of Opportunity

4. West Shore Expansion

6. Finances

5. Pre-K Space Limitations

Economies of scale
Class size equity



Enrollment Study



Enrollment Study

6,748

5,931

4,254

3,706



Excess Capacity



Excess and Capacity



Task Force Work: Emerging Needs



Task Force Group Discussion: Successes & Challenges



Task Force Group Discussion: Successes & Challenges



Consolidated Pre-K Vision

Sharing of Resources & Better Staffing Coverage
Easier to offer more full day options
Easier to offer before/after care
Better programming opportunities because staff are not traveling
More ability to integrate our center-based programs
Centralized psych, therapies, registration
Financially beneficial
Differentiate instruction
Consistent programming
Consistent communication to parents
More family programming—such as a literacy night for preschool
Family community partnership
Early learning PTA



Educational Impact



Finances 



Summary of the 2023 Facility Study Task Force

Introduced purpose of task force, reviewed facility, enrollment and capacity data

Discussed local and state enrollment trends. Reported out findings from Building Leader
and Schedule/Programming studies. Had group discsusion around success/challenges and
gathered feedback on what the group saw as our emerging needs

Confirmed our two emerging needs were a new home for FSO and Early Childhood
Education. Explored future job and career trends and how they are impacting education
and could impact district programming. Early explorations into potential re-use of an
existing ES for Early Childhood were met with some general concerns about loss of a
building in a neighborhood.

Reviewed two options for new homes for FSO - Taft and the High School. Discussed and
determined that the High School was the best option to move forward with. 

Recapped process and discussion of meetings #1-4 and then reviewed conceptual design
progress on the FSO high school floor plan layout.



Current Facilities Projects

Franklin School of Opportunity 

Renovations underway to house FSO at

Lakewood High School 

MEMS - Micro Electro Mechanical Systems

Welding Building



Elementary Task Force Considerations

Enrollment

Excess capacity

Finances

PreK - space limitations and vision

Educational impact

Community feedback



Community Feedback

Community Presentations 

Community Survey

Community Focus Groups

Results Shared with the Task Force in January































What are your initial thoughts on what you heard tonight?

What questions do you have about each scenario?

What questions do you think community members and staff

would have about each scenario?

What type of information would be helpful to you as you consider

these scenarios?

Are there other scenarios for elementary configuration that you

think should be explored?

Small Group Discussion



Next Steps

The next Task Force meeting is Wednesday, September 11 at 6:30 p.m. 

This presentation and a meeting recap will be available on the

Elementary Planning Task Force webpage on

www.lakewoodcityschools.org. 

We will begin the next meeting with a brief recap of today’s

presentation topics and share key points from each small group’s

discussion.

Thank you for participating in the Elementary Planning Task Force!


