MONTGOMERY COUNTY BOARD OF EDUCATION
MINUTES

July 18, 2022

The Montgomery County Board of Education convened in a regular monthly meeting on
Monday, July 18, 2022, at 6:30 pm in the Montgomery County Schools Boardroom. Board
members present were Steve W. DeBerry — Chair, Tommy Blake - Vice Chair, Jesse Hill, Lynn
Epps, Anne Evans. Bryan Dozier and Cindy Taylor.

Chairman Steve DeBerry called the meeting to order. Mr. DeBerry moved to adopt the
agenda as submitted. Jesse Hill made the motion with Bryan Dozier seconding. The agenda was
accepted with unanimous approval from the board.

Chairman Steve DeBerry shared an opening devotional titled “Today is Your Day.”
Reminding us to take each “today” one day at a time with a clean heart.

Chairman DeBerry led the Pledge of Allegiance to the Flag of the United States of
America.

Jeffrey Pope signed up to speak during the public comments section. Mr. Pope expressed
his concerns of safety in our schools. Mr. Pope thanked the board for their time and asked what
the community could do to help. He offered to put together fund raisers to help fund additional
safety measures. Dr. Ellis asked for his email address and will be in contact with him to share
safety plans and discuss options.

Chairman DeBerry called upon Dr. Dale Ellis for Employee of the Month recognition.
Dr. Ellis called upon Tracy Grit to speak on behalf of Crystal Douglas, winner of Employee of
the Month for our Central Office. Mr. Grit described her as the heartbeat of our office. She is
always giving a smile and positivity.

Chairman DeBerry asked to hold the consent agenda until after closed session. The motion
carried unanimously with the board.

After closed session the following items were approved:
1) Board Minutes from June 6, 2022
2) Personnel and Auxiliary Reports:



MONTGOMERY COUNTY SCHOOLS 2} Sluslc ‘B‘:r:n' \\_‘csl Muddle h?s‘r\hk&ﬁ‘t‘ Toboai Laily
PERSONNEL REPORT 87192022 §* Grade ELA §% Grade ELA
Tracy Grit, Associate Superintendent for Operations/HR
i lull\ 18. 2022 d 3t Kim Summans Green Ridge Elem.  East Middle Came Watkins
-0 8492022 5" Grade Teacher & Grade Math
41 Desa Huntley Candor Elementary  Green Ridye Elem Madison Provines
" " s 871972022 Pre-K Teacher Kindergaren Teachers
a Supenintendent reports the acceptance of the foliowing resignationsretirements N
Rosiana loaditeli R o 3 fris Canul Green Ridge Elemt Montgomery Central
esignation/Retirement School/Assignment Effective Date 192022 ESI: Teacher Spanish Teacher
1) Joy Sudduth East Middle School 7142022 Cador Elementary  Candor Elementary Neley Toletno
Resignaton Except. Children’s Teacher 102022 Pre-K Aut STEM Assistant
21 Carla Milter Gireen Rudge Elementary - 6730:2022 7} Rebekah Callicutt Middle Schoofs  Montgomery Central High
R Principal R192022 Ag Teacher Ag. Teaches
3) Anissa Lowe Page Street Elementary 6302022 ¢ Upon recommendation. approval of principal recommendation for emplayment of the
Retirement 3 Grade Teacher tollowing probationary contracts for the 2022-2023 school vear as provided by General Siatuie
FI3C-325
4) William Hunter Montgomery Ceatral High  6/27/2022
Resignation Science Teacher Employeed School/ Record Replacing
Effective Date Assigument Check
3) Kevin Parks Central Office 6/30/2022
Resignaton Mechane 11 1} Spencer Shas Montgomery Centsul Hewh Yes Amanda Carnck
$/19:2022 Soc Sundies PE Teucher

6) Stacy Lucas Central Office 8/1/2022

a:

Resignatian Schaol Nurse h Blaston Montgtomery Centeal High Ve Brandon Brin
§/19/2022 CTE\Markesung Teacher
71 Kuristen Beck East Middle School 7212022 X
Resignation Sacial Studies Teacher 1 Kimberly Cranfosd Green Ridye Elementary  Yes AMaston Gultedyge
{92022 1 Grade Teacher
$) Ashley Dult Gireen Ridge Elementary 630:2022 A3 . i ¢ | High V.
i tusteuctional Bacilit i Jamee Eyuthacum Montaomery Cemtral Hegh Yes
Resignanon nstructional Facifitator $19.2012 EMT Teacher
- i o R 3} Jacquline Harnis Grees Rulge Efementary Yes
b Report of the following transters §192022 PACE Teacher
::;;"“,'-“:'D. ¥ ¥ Replaci 61 Kins Hinnh Candor Flementasy Yy
ective Date rom To Replacing 8692022 3 Grade Teacher
t) I.Aiu(mﬁR icjm:dmu Various | acations age Suuu.( Elementary  Niknuia Ratift 7} Madison Provines Montgomery Central Yes
87192022 IAL Book Grant Front Desk Recept. $/19.2022 Art Teacher
8§ Amber Britt Mi. Gilead Elementary Yes Susan [nman
®192022 " Grade Teacher
9} Ghent Huston Moatgomery Co Farly Co. - Yes Kirk Watts
§/192022 CTE Business Teacher
10) Sabel Robledo Middle Schools Pending Jocelyn Smith
871922022 CTE Teacher
H) Carlee Cagle Middle Schoals Yes Rebekah Cailicutt
87192022 Agriculture Teacher

d. Upon recommendation of the superintendent, approval of recommendation for employment of
the folfowing non-certifed personnel:

Employee/ School! Record

Effective Date Assignment Check

1} Sean Maness Ceatral Oftice Yes
7122022 Communications Ligison

2} Jocelyn Maore Fast Middle Yes
67132022 EC Summer Support

3} Franciseo Cartez Candor Elementary Yes
452022 Custodian

. Upon reconumnendation. approval of the following coaches:

Montgomery Central High School:

Heather Jackson - Athletie Trainer (hune 29-30, July 18-21 unuil Jamie Lyathacum retums)
I Upon recommendation, approval of the following administsative contracts:

Principal-Aonual 1 2-manth tem commencing Awgust 1. 2022 and ending
June 30, 2024

o Enn West. Green Ridge Elementary Schaot

3) Budget Resolution:



441 Page Streef « P.0. Box 427
Troy, North €arolina 27371-0427
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$141,244 71 increase 1o PRC 024, purposs code 5000 and 3 currespoading decsease 1o PRE 024, purpose code
5000

$59,551.72 incnease to PRCCO2, purpose cods BUOD 2md 3 correspording decreass to PRC 002, purposs rade
7000

To: Boaro of Edutation
from Mitch Tayior
Date: Juiy 18, 2022
Subject: Agenda ftem (Section - Consent Ageadal
Attached you will find 3 budget amendment for your consideration for the year ending hune 30, 2022.
Fiscal Year 2021/2022 Budget Amendment # 10
State funds

A netincrease of $908,639.05 to the State Budget Fund (Fund 1):

$109.00 increase to PRC OIS iTechrnofogyt - A porticn of the interast that is eacned ae state funding alistted to
the schools for technology.

$11,871.00 increase to PRC 014 (CTE Programaning) and a decrease of $11,971.00 ta PRC 013 (CTE Emplogreent}
= Surplus funds were taasferced from PRC 013 0 PRC 014 io order to purchase addiona! CTE supplies

$823.804.12 increase in PRC 141 (State Supplemental Teacher Supplement] — This year, to erable smabier
districts (o better compete with farger districts regacding the amount of local teacher supplements, the state
provided additional funding 1o nwrease the amount of the ncai teachec supplement

$84,725.93 increase to PRC (45 (Teachier Boaus)— Berause testing was negatively affected by COVID. in Feu of
awardivg pesformanc bonuses for reading and math, the State issued a $300.00 banus 1o aif teachars.

The following amendinents were mac i order 10 rebalince the budget for the yaar-end claseout:

$113,222.04 increase to PRC 031 purpose code 6000 ard a correspordiog decreass to PRC 031 purpose code
5000.

$18,758.90 increase 10 PRC 061, purpose coda 6000 and a corespording deesease to PRC 061, purpose wde
5000.

$52,647.86 increase to PRC 032, purpose code 6000 ard a coresponding decrasse to PRC 032, purpose code
5000,

$2000.00 increase 19 PRC D02, purpose code 5000 and a cocrespanding decrease to PRC 002, purpass: code
6000,

Capital Outlay Funds
4} An increase of $177,342.74 to the Capital Outlay Budget Fund (Fund 4):

$40,000.00 increase 1o PRC 802 {MIA Sewer Repair} - This amendment is to pay for the repaits to the sewer
system at Montgomesy Leaming Acadeny. 11 project is sull = progress.

$137,342.74 incrase to PRC BO2 (Ruof Reptacement at Candor Elementary} This de
ronf of the Caador Elementary Gym. The rmof was damaged by high winds duding a thenderstorm. Aninsurance
dainy was filed and resulted i a settienent of $33,844 35 The settiement would onty cover the repais to the

2) No change to the Local Fund Budget {Fund 2)
Federal Funds
3) A net increase of $2690.00 to the Federal Budget Fund (Fund 3):

$2690.00 increase to PRC 203 (ESSER kit Prernium Boaus Pay) ~ In January of this year, the State paid 3 $1000
Prenum Boous to all teacherns who worked during the Pandentic. The itial afotment only covered about 89%
of the total cost of this bonus. This third aliztment reduces the shortfall, covering all but about $10.000 of the
original expense. The balance was paid with ESSER i fundang.

§734,038.52 increase to PRC 181, purpose code 8000 and a corresponding decrease of $14,115.02 to PRC 181,
purpose code S000 and a wirresponding decrease of $719,923.50 ta PRC 181, puepose cade 6000 (ESSER 18t
COVID Relief Fundingl - In iste May, DPt ngtified the school districts that it was now aliowable for the distaict to
budget an ndirect cost expense with a& £53ER funds. Thés amendment was done io arder to add an ndirect cost
charge into oue ESSER (1l hudget, adowing the disirct 1o charge a fee o be used 1o offset inditect costs such a5
overhead

$14,161.61 increase 1o PRC 163, purpose code BOOO and a cosresponding decrease of $14,159.47 to PRC 163,
purpose code 5000 and 3 corresponding decrease of 52,14 10 PRC 163, purpose code 6000 {ESSER | COVIO Retaf
- o late May, 0P1 notified the school districts that it was now allowable for the district te budger an
indirect cost expense with all ESSER funds. Ths amendment was dona in ocder 1o add an indirect cost charge
into our ESSER | budget, atlowing the district 1o charge a fee ta be used to offset ndirect costs such a3 ororhead.

Funding} -

$474,687 42 increase to PRC 171, purpose code 8000 and a corresponding decrease of §344,409.3% to PRC 171,
purpuse cods 5000 and a correspeading decrwase of $113,032.50 10 #RC 171, purpose codn 6000 and 2
corresponding decrease of $17,245.53 to PRC 171, purpose code 7000 {E5SER 1| COVID Rebef Fundingl - In fate
May, DPE notified the school districts that it was now aowable for the district to budget an indirect cost
expense wath af ESSER funds. This amendment was dote inorder to add an indirect cost charge into cur ESSER ©
budget, allowing the district to charge a fee to be used to offset indivect costs such as overhead.

$474,687 42 decrease ta PRC 181, purpose code 8000 and a corresponding increase of $344,40%.39 to PRC 181,
purpase code 5000 and a corresponding increase of $133,032.50 to PRC 181, purpose coda 6000 and &
corresponding, increase of $17,245.53 to PRC 174, puspose code 7000 [ESSER 1 COVID Relief Funding) - This is &
correction of an ecror that occurred in Budget Amendment #9. This arendment should have been for PRC 171
(ESSER It} but was incorrectly shown as PRC 131 {E5SER 1. This amendment reweses the onginal entey in
Budget Amendment #4 in arder to correct the eqror. The correct entry for PRCs 171 and 181 are shown sbove

ndment is foe replacieg the

roof caused by e storm. But it was determined the entire wof needed roplacing. Estionates were taken and the

low bid was $177,187.13. Sublracting the Risutance setthoment feaves a dalance of $137.342.74 that will be
needed to complete the wark

Child Nutrition
5} No change to the Chitd Nutcition Fund. (Fund 5}

Special Local Fund 8

6} A netincrease of $1,078,667.55 to the Special Local Fund 8 Budget {Fund 8}

There ae budgets in Fund 8 o which the amosat of rewoue recened ducng the year varies and may differ fam

the original amount bisdgeted. A year end, budgetad revennes can be adjusted 1 eflect the actual amount

received for the year. The amendrments listed beiow were arcas where reversies exceeded the orignal budgeted

Imounts anc are being increased by 3 13t of $326.000 00 to reflect this diffamace.
$21,000.00 mcrease to FRC &.4450 (Miscellansows Beveaues)

£740,000.00 mcraaie 1o PRC 21480 Jindirect Cost Cha:

$13,000.00 increase to PRC G172 {Girwer's Eduraton Fees)
$80,000 OO increase to PR 305 fUarestrutad Medicaid Feest

ot Fewst

SEC0.00 merease to PRC 205 [ frans

$52,500 00 intrease to PRC 571 [Device Tees)

Total Revenue increase of $326,000.0)

By Rcskasivg the hudgetes revenass inthes 3

50 that these additional revenies can be atilized. Tre folfowng expense budget amendments offse the
increased revenues in Fund &

$3C0,000.00 increas: 1o PRC 802 {LRilities — Electicity}

$126,000.00 incradse 10 PRC RO2 (1S - Propars Gas]

Total Expense intrease of $92E.0C0.00

o5, thee distrint & thea able (e ixresss Fund § expense budgets




S T inceesse W PEC 024, purpose code S0 and 3 cormmaoridiog direase 1o PRC B4, purmne coce
5000

559,551 72 miresse 10 PRCCO2. purpuse code 8OO0 aed 8 contesporaing decrease 10 PRC 0C2. purpase e
7000,

$34,200.00 nmesse 1o PR C6S. purpose wode (XX and 3 correspording secrease 1o PRC 062, purpose tade
5000,

tocal Funds
2) No change to the Local Fund Budget {Fund 2)

Federal funds

3) A net increase of $2690.00 to the Federal Budget Fund (Fund 3):

2ase 10 PRC 203 {ESSER 21 Premiom Boaus Pay) - (6 January of this year, the State paid 3 $1000

fetment only ceuered about B0%

Prenvurs 3onus t all wachers who woeked during the Pasdemic. The il
of the 10127 cost of 1his bonus. This third stibiment reduces the shartfail, covering af but about $10,000 of the

Wl axpense. The balanee was paed witi ESSER 1 fuading.

crg

§734,038. rease 1o PRC 18Y, purpase code 8000 and a conrespoading desrease of §14,1
purpase aide SGOC and 2 currespoading cecrease of $719,923.50 10 FKC 131, purpose code 6000 [£53E
COVID Retief Fundmg) - i late May. D91 notified the school districts that it was now afowab'e for the distric
budget an indirect Cost axpease with ad ESSER funds. This amendnint was don in ocder to ad an direct cost

charge into dur ESSER  budget, s8omng the ¢stnct 1o charge 1 fow t be wsed to offset ndirect st ©

overhead

$14,161.61 :ncrease 10 PRC 163, pucpose cade 800D and a corresponding decrease of $14,159.47 to PRC 163,
purpose coce 5000 and 5 corresponding decrease of $2.14 10 PRC 153, purpose code 6000 (ESSER | COVID Relaf
2d the school disteiets that it was eow aiknwabl for the gt i hudget an
amendment was done in order 10 add an indicect cost charge
verhead.

10 late May, DPI not!

Fundiag)
indirect cost evpense with alf ESSER funds. T
into our ESSER | budget, atiowing the distri

10 tharge a fee 10 be used to offcet indirect costs such as

$474,687 42 increace to PRC 174, purpose code 8000 ang a correspending decrease of $344,409.39 to PRC 171,
purpse 500G and a aonespeading decrease of $113,032.50 to BRC 171, purpose code 5600 and &
catresponding decrease of $1 1. purpcse code TCCO (ESSER 1l COVID Rabel Fundingl - Inlate
May, DFt notified the school s that it was now adowabie for the distict to bucget an idirect cost

SER fuads. This smendment was dore in order 10 add an sudicect cost charge @10 our ESSER U

erpenye with
budget, allowing the district to charge 3 foe to be used 1o offset indirect osts such 3 ovarhaad.

$874.687 42 dectease 1 PRC 181, purposs code K 342,409 39 ta PRC 1
putpame coda 5000 and 3 corusponding increase of $113,032.50 1w PAC 151, surpose oz 600 and »
corresporsfing increase of $12,245 53 1o PRC 171, preposs code 7000 (ESSER 3 COVID Relief funding)
corection of 30 ¢ins that econred in Budget Amendment #9. This ameadment snould nave heen tor PRC 171

3 4 cxerespoinding ncreave of

stey
bove

(ESSER R but was ieconoetly showe s PRC 181 {ESSER 1Y This amendment tewsos the omginal

Budget Mmendment 8% i orgder 1o coitect e error . The correct entry for PRCs 171 and 181 are stow

Budget Amendment # 10

Expense Code  Description of Code

Increase

Decrease

Revenues

LOCAL FUNDS

Expenses

Net Change in Local Budget

Explanation: Adjustments made for actual revenues and expendifures.

Tolal Appropriation in Custent Budget

Amount of Increase

Tofal Appropriation in Cutrent Amended Budget

860160

M

$5846.016.00

Budget Amendment # 10

Budget Amendment # 1 0 i?xpanse Code Description of Code increase Decrease!
CAPITAL OUTLAY FUND
Exponso Codo Doscription of Codo incroase Decraasa) Rovenuos
FEDERAL FUNDS
M2 Sener Regue 40 990.00]
Rovenues Candor Gym Rocf Repas 137 34274
3.3600.203 ESSER Pronvium Berws $2 £90.00)
3.3600.101 Sevini Rt Avoadance Ecunaton Net Change in Capital Qutlay Revenues 177.342.74
3.3600. 185 ES5ER DEA Grant o ihe siales Expenses
3.3600.060 JEsceptivo Civi MLA Sewer Regas 40.000.00,
.3600.119, 24 Targeted Assistance Yo Pre 4 ' 5000 500 530 512 Candor Gyt Roof Repat 13734274
Net Change in Foderal Revenues $2,690.00] Net Change in Capital Outlay Exp: 177,342.74,
Exponsos Net Change in Capital Qutlay Budget $177.342.74
3.5000.181 PRC (81 ESSER i Covic tindng $14,115.02)
3.600C.181 PRC 181 ESSER W Covig tnding $719,923 501 Adi tual reves dif
TS0 181 FFG 141 ESSERS Conif ki ST i made for actual revenues and expenditures.
35000 203, PRC 203 ESSER Pramum Bons $2.690.00] Totat in Corrent Budgst $3,802,978.42
3.5000.163] PRC 163 ESSER { Covd fuvdng $14,159,47
3.6000.163 PRC 123 ESSER ! Covd funcing s2.14l licredse $177,342.74
3.80(3. 163 PAC 162 ESSER ! Covel finding 14161 61
3.5000.171 PRC 171 ESSER & Coerd furiing $344.409. 3%y et iation in Cuttend Amended Budget $3.980.321.16
3.68000.171 PRC 171 ESSER #§ Cond funding $113.032 50]
3.7000.171 PRC 171 ESSER § Cowid funvbing $17,245 53
3.8000.171 PRC 171 EGSER & Covid Enviing $474 587
3.5000.181 PR 181 ESSER U Crws frnding 344 4
36000 181 PRC 181 ESSER B Coeid Gading $143.082 .50} Zxgense Code Description of Code increase Docroase
37000 181 PRC 181 ESSER i Covid tndeg $17.245.53 CHILD NUTRITION FUND
3.8000.181 PR 189 ESIER i Covis Lrdbeg $474,687 42 Reventues
Net Change in Federal $2.690.00 Expenses
I1] 0.00]
Net Change in Federal Budget $2.690.00 . L
Net Change in Child Nutrition Budget
Expanaton:  Adjustmeonts made for actuaf revenues and expenditures.
Adjustments made for actual revenues and expenditures.
Total Appropriation in Curront Budget $18,650,902.38
Total Appropriation m Currant Budgst $§3,246.560.00
Amount of Increase §2,690.00
Iamount of locrease $0.00
Total Appropriation in Current Amended Budgot §18,652,592.38
{Towt Cucrant Amended Budget $3,246,560.00




Budget Amendment # 10

[Crimroe voae Description of Code Tneroase Decreasy)
LOCAL FUND 8

$73 988
Total Change in Fund & $1,078.
T

|
1
Net Chango in Local Fund 8 Budgot $1,078,667.65

s pransson Adjustments mado for actual rovenues and oxpondituros.

Wiz Cursent Budget $6,241,990.18

$1.078,667.56

Lets) Aperspecation s Corsont Amended Bidger $6.320,667.73

Summary of Budget Changes
Previous Budget $66.969,936.52
State Budget Change $908.633.05]
Local Budget Change $0.00)
Fedecal Budget Change $2,690.00
Capital Outtay Budget Changs $177,342.74
Chidt Nutriton Budget Change $0.00)
Eund 8 Budpst Coangs $1,078 667 55|
Cuant Budgot $69,136,276.18

Passed by majonty vots by the Board of Edusation of Moaigomesy County 00 the 183 cay of July 2022

Chasman, Board of Educaton “Sexcetary, Beard of Educaton |

Chairman DeBerry called upon Tracy Grit for policies for approval. Mr. DeBerry asked for a
motion for approval. Bryan Dozier made the motion with Jesse Hill seconding. The motion
carried unanimously with the board.

Chairman DeBerry called upon Dr. Ellis for End of the Year Review Dates. Dr. Ellis
presented three options: Tuesday, August 23, Thursday, August 25, or Tuesday, August 30.
Shannon Robinson will call each board member to see which date will work best for everyone.

Chairman DeBerry called upon Dr. Ellis for Phillip Jones reappointment for approval. Dr.
Chad Bledsoe from Montgomery Community College submitted a letter of recommendation to
reappoint Phillip Jones to the MCC Board. Mr. DeBerry asked for a motion of approval. Bryan
Dozier made the motion with Anne Evans seconding. The motion carried unanimously with the
board. Lynn Epps abstained from voting.

Chairman DeBerry called upon Tracy Grit for New Records Retention Requirements for
approval. Mr. DeBerry asked for a motion of approval. Tommy Blake made the motion with
Bryan Dozier seconding. The motion carried unanimously with the board.

Chairman DeBerry called upon Dr. Dale Ellis for his Superintendent’s Remarks. Dr. Ellis
acknowledged the concerns of the community. We have taken steps to improve security. Many
improvements are things that people would not recognize such as door locks and the buzzer systems.
During our five-year facilities study in 2020 several items of safety were brought up. It is unfortunate we
had to have a tragedy for the legislature to start looking at fully funding things that need to be funded.
Part of the new state budget looks at SROs and adding more. Then we have arguments questioning
whether we are over policing schools. We also have arguments regarding cameras. I think cameras are
important, but they do not serve as a deterrent. Cameras only record evidence to analyze later. The
deterrent is what we want to focus on. I can’t get into specifics. I will get in touch with Mr. Pope and go
into more detail than we present here. We identified several security features in our five-year facility
study. Mr. DeBerry and I have met with County Manager Frankie Maness and County Commissioner
Chairman, Dana Dawson and they share the same concerns we have. The next major concern is how do
we fund this plan. They will be voting tomorrow on part of our plan to fund some architectural reviews



and renovations. You can say we want to do this and this but anything that deals with school
construction must go through DPI in Raleigh. Y ou must have detailed architectural plans that you intend
to make, and we are starting to go through that process now. The county commissioners have assured
me that they are behind us. They understand the need and seriousness of these upgrades. They
understand what we have done and have been able to do but there is a lot of work to be done. I think it is
half the battle to get everyone on the same page. We will continue to comb that state budget and every
ounce of energy and dime we can find. We have the plans. We are going to get legs into action to get it
accomplished. Whether it is barbeque fundraisers, commissioners, or grants. We are going to find a way
to fund these upgrades. Our kids, parents and families deserve it. We know nothing is foolproof but we
want everything we possibly can have to keep our kids safe so we can sleep at night.

Bryan Dozier added from reports that he had read the school involved in the Texas shooting had a
great plan. The problem was implementation and failure to follow through with the plan. We can spend
hundreds of millions of dollars on this plan, but we need someone to go behind and make sure people
are following through with the plan everyday religiously. Dr. Ellis responded that we have done walk
throughs with law enforcement in every one of our schools. They pointed out their areas of concern. We
will continue to train over and over again. We hit on those exact same reports with principals to
reinforce it. With staff turnover we must make sure we reinforce it in August. Absolutely we are going
to reinforce those areas. This board and the county have spent money. We want to make sure that we are
using the upgrades we have and add to it. Tommy Blake stated he has asked the sheriff’s department this
question before. He has assured me that we have the personnel that will step up to the plate should
something happen. However, you never know how someone will react until the first bullet is fired. Dr.
Ellis stated it easy for us to quarterback on a Monday from 2,000 miles away. To me that is a concern,
and we will continue to share that with law enforcement. I do not know why you would not engage. We
have trained staff in that situation. You might be injured but don’t be offended if law enforcement steps
over you to get to the target. Everything since Columbine has been focused on eliminating the threat.
Steve DeBerry stated in the meeting with commissioners that the community has been concerned with
adding more safety to elementary schools. The high school has received a very favorable report
regarding safety. Assessments will be done at all elementary schools for safety concerns. We have the
most up-to-date safety features for our high school. We want advanced security designs for all our
schools.

Chairman DeBerry then asked for a motion to go into closed session to discuss personnel and consult
the board attorney. Bryan Dozier made the motion, with Lynn Epps seconding. The board approved
entering closed session unanimously.

Upon return to open session, Chairman DeBerry asked for a motion to adjourn the meeting.
Lynn Epps made the motion with Jesse Hill seconding, the meeting was duly adjourned.

The next regular meeting will be held on Monday, August 1,2022, at 6:30 pm at the Montgomery

County Central Office.

Dale Ellis, Ed. D., Secretary

. /
, Chairman




