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Welcome and Introductions!



Norms Established at the Last Meeting

● Keep the conversation open minded
● No bad questions
● Clear expectation of the objective



District Process Guidelines

All ideas are worthy of exploration

We will work to honor the board goal of a balanced budget

We intend to minimize the impact to the district culture

We will protect student learning experiences

We will create multiple opportunities for two way 
communication about the budgeting process



Purpose: To understand the financial 
perspective of Georgetown ISD based 
upon state funding and provide 
recommendations to district leadership.



Meeting Dates

● September 17, 2024 - General Overview of school finance

● November 19, 2024 - In depth look at revenues/expenditures  + school 
operations

● January 22, 2025 - Review Demographer Report + enrollment trends

● February 18, 2025 - Review the budget process + revenue projections 

● March 26, 2025 - Review proposed 25-26 Budget + Compensation 



 General Fund Revenues
● Local

○ Tax Collections
○ Facility Rentals
○ Athletic Gate Receipts
○ Interest Earnings

● State
○ State Funding
○ TRS On-Behalf

● Federal 
○ SHARS
○ E-Rate Reimbursement
○ NJROTC



 State Funding
 (covered last meeting)

● Cove

● State Funding Formula:

 Tax Collections

 +  State Funding

 -     Recapture

 =    Funding Entitlement

  

● No change since 2019



State Funding Allotments (in $MM)

● English Language ProficiencyBilingual Education$2.2

● Accelerated Instruction for Students 
at Risk of Dropping Out

● Tutoring

Compensatory 
Education$8.2

● Health Sciences
● Agriculture
● Construction Trades
● Auto Tech

Career + Technical 
Education (CTE) $10.6

● Mainstream
● Resource
● Speech Therapy
● Self-Contained

Special Education$18.7

● Math + Science
● English Language Arts
● Social Studies, PE, Art, MusicRegular Education Program  $67.4

● Pre-K thru 3rd Grade Reading + Math Early Childhood Education  $1.4



State Allotments - Instructional Programs (in $MM)

● Provide for operational expenses of 
new facilities ($1,000 per ADA)New Instructional Facility$1

● Additional Funding for Fast Growing 
DistrictsFast Growth$1.2

● ACT, SAT Preparation
● College, Career Advising
● Advanced Placement
● Dual Credit

College, Career + 
Military Readiness $.5

● Enrichment beyond basic educational 
servicesGifted + Talented$.2

● Dyslexia
● Or related disordersDyslexia  $1



 General Fund Expenditures
● Payroll

 $128.7 million

● Prof + Contr. Services
$12.9 million

● Supplies
$5.1 million

● Other Operating - Prof 
Dev, Fees + Dues

$3.2 million

● Capital Outlay
$0.2 million



  Teacher Salary Schedule



 Maintenance + Custodial + Grounds



Transportation



Technology



Safety + Security



 24-25 Budget     
Outlook

● We are closer to a 
balanced budget -
deficit is projected to be 
$.9 million

● Tax collections are higher 
based on certified tax rolls

● State funding increased 
due to higher ADA + Over 
65 Hold Harmless

● Increased Payroll costs for 
HB 1416 tutoring, campus 
critical needs, legal fees, 
SPED student 
transportation



Factors Facing 2025-2026 Budget

● Increase teacher + staff compensation

● Health insurance district contribution

● Board goal for a balanced budget

● Projected continued student growth

● Legislative session begins in January 2025 (meets every two years)

● Opening new Frost Elementary in 2025-26 (old Benold MS)

● Opening new MS No.5 and Elementary No.12 in 2026-27

● Opening new High School in 2028-29

2025-26 Factors Facing General Fund Budget 



Deficit Reduction
Ideas

Being Discussed
Planes on the runway

● Increase attendance
● High school scheduling 
● Elementary staffing ratios

● AP
● Other positions

● Secondary class sizes
● Master plan for dual language 

program
● New Frost Elem /Over-crowded ES
● Master plan for vacant facilities
● Budget additions process/approval
● Master plan for centralized PreK
● Out of district transfers



Thank you


