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Criteria #6:
Transportation Needs
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Student Information

41
McKinney Vento Students
Valley Transit Authority (VTA)

116
Special Education Students
Transported Daily by FMSD

439
Pre K-8th Grade Students 
Transported Daily by 
FMSD,  VTA, or JPA

182,000+
# of miles driven last year

2 (Vacant)
Van Drivers

23 
Transportation Staff

9
Electric School Buses

11 
Diesel School Buses

2 
Gasoline Vans

1
Supervisor
1
Transportation Clerk 

1
Bus Driver/Trainer

1 (Vacant)
Bus Driver/Dispatcher

Staffing Information Vehicle Information

Transportation Services & Overview

30
JPA Student Riders 
Student Transportation in 
America (STA)

16 (3 Vacant)
Bus Drivers

1 (Vacant)
Mechanic

24 
Total Number of Vehicles

2
Gasoline School Buses
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Current Free Transportation Eligibility Policy 
Students with disabilities who have transportation services in their IEP; Foster; Homeless
Pre K to 8th grade Franklin-McKinley School District students and

K-8th George Shirakawa School students living in the Communications Hill, San Jose 
Ave. and Monterey Highway attendance areas 

K-6th Franklin Elementary School students living in the Umbarger Rd., Lewis Rd., 
Lone Bluff Way and both sides of 7th street 

K-6th Captain Jason Dahl School students residing east of Senter Rd. south of Dadis
                 Way and west of Monterey Hwy
K-8th  Stonegate Students residing east of Senter Rd.
7th-8th Bridges and Sylvandale are not provided home-to-school transportation

● Work with VTA to issue bus passes to eligible students
TK student not attending their home school (transport from their home school to TK school)

Administration Regulation 3541
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Students Riding 
FMSD Buses By 
School Site

4

Table above excludes VTA riders and students transported by East Valley JPA
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Cost of Transportation Services

Total Cost of Transportation Services
(includes Gen. Ed, Spec. Ed, and VTA riders) $3,491,198

Average cost per rider $7,953

Average compensation per staff $87,235
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Bus Drop Off 
Considerations
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Parking
Stalls

7 7
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Parking Stalls
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Distance Between Schools (All Schools)

9 9

Highlighted cells are the closest schools
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Distance Between Schools (K-6s Only, incl. Los Arboles)
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Highlighted cells are the closest schools
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Distance Between Schools (Middle Schools Only)
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Highlighted cells are the closest schools
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Distance Between Schools (Middle Schools, K-8s, 4-8)

12 12

Highlighted cells are the closest schools
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Bus Stops
Near Schools
(North)
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Bus Stops
Near Schools
(South)
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15

Site Map

6 sections of the 
District created by 
major roadways.
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Other Safety Considerations
Bridges - Encampments near walking paths

CCA - Congestion at drop off & pick up

Dahl - Add flashing crosswalk at Water St., add speed bumps on Water St.; Encampments near walking paths

Franklin - Congestions at drop off & pick up; Encampments near walking paths

Hellyer - Add crosswalk on Sacramento Ave. and possible other areas; Speeding on Sacramento Ave.

Kennedy - Congestion at drop off & pickup

Lairon - None identified

Los Arboles - Congestion at morning drop off & pickup; More traffic control for KIPP parking lot.  Add crossing 
guards; Encampments near walking paths
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Other Safety Considerations
McKinley - Parking in fire lanes; Encampments near walking paths

Meadows - None Identified; Traffic controlling measures very effective

Ramblewood - None identified

Santee - Unsafe driving practices on McLaughlin Ave and Audubon Dr. (e.g., speeding, double parking)

Shirakawa - Frequency of vandalism; Encampments near walking paths

Stonegate - Speed of traffic on Gassmann Dr. / Sherlock Dr.

Sylvandale - High speed traffic on Sylvandale

Windmill - Crossing visibility and speed of traffic (Sylvia Dr. & Aetna Way); congestion at drop off & pick up
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Criteria #7:
Aesthetics & Community Impacts
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Non-Educational Community Services

Food Distribution w/ Second Harvest Food Bank:
● Franklin
● Dahl
● Lairon
● McKinley 
● Meadows
● Santee
● Stonegate
● Sylvandale

Emergency Response Centers w/ City of San Jose: 
● Sylvandale 
● Bridges

Family Resource Centers w/ First 5 SCC:
● Dahl
● Lairon
● Santee/Educare
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Closed School Site Considerations

● Some closures will result in partial or full closure of the campus, at least 

temporarily.

● Risks unless replaced with other uses include: vandalism, encampments, 

costs to secure and maintain site, increased liability exposure, potential for 

blight.
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Potential Opportunities for Closed Sites

● “7-11” Advisory Committee will engage in process of recommending use, lease or 

sale of closed school sites

● Committee represents various community interests.

● Process will be public, resulting in recommendations to the Board.

● Board decisions on re-use will also be made publicly.
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Potential Opportunities for Closed Sites
● Possibilities include:

○ Maintain site and rent to tenants (District as landlord)

○ Sale or ground lease of site:

■ Developer repurposes site for affordable housing, mixed use 

development, commercial use, etc.

■ Another public agency uses for community center, recreation, etc.

○ District workforce housing?

○ Ongoing and/or new community uses
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Closed School Impact on Neighborhood/Community

● Would closure of some schools be more challenging for the 

community/certain neighborhoods than others?

● Would closure of certain schools potentially benefit the 

community/certain neighborhoods?
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Criteria #8:
Environmental Factors
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School Site Selection Factors

What factors currently exist near school sites that may not 

have existed when the school was originally opened?
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Environmental Considerations
Environmental Factors Considered under State Regulations When Selecting School Sites:

● proximity to airports 

● proximity to high-voltage power transmission lines

● presence of toxic and hazardous substances

● hazardous air emissions and facilities within a quarter mile

● other health hazards

● proximity to railroads

● proximity to high-pressure natural gas lines, gasoline lines, pressurized sewer lines, or

● high-pressure water pipelines

● proximity to propane tanks
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Environmental Considerations
Environmental Factors Considered under State Regulations When Selecting School Sites (cont’d)

● noise

● proximity to major roadways

● results of geological studies and soils analyses 

● condition of traffic and school bus safety

● safe routes to school

● safety issues for joint-use projects
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Cannabis & 
Smoke Shops 
Near Schools
(North)
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Cannabis & 
Smoke Shops 
Near Schools
(South)
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Environmental Considerations

30

School Description

Bridges None identified

CCA None identified

Dahl None identified

Franklin Fire risks

Hellyer None identified

Kennedy None identified

Lairon None identified

Los Arboles None identified
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Environmental Considerations

31

School Description

McKinley Two floor building on campus

Meadows None identified

Ramblewood Nearby Highway; Encapsulated NOAs (Naturally Occurring Asbestos) limit development (i.e, 
no solar panels); Two floor building on campus

Santee High Speed Traffic

Sylvandale High Speed Traffic

Shirakawa Fire risks (creek area behind the school)

Stonegate Low fence by the portable restroom; Unauthorized usage of portable restroom 

Windmill Springs None identified
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Criteria #9:
Impact on Feeder Patterns
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Current Feeder Patterns
Bridges (7-8)
● Kennedy (PK - 6)
● McKinley (PK - 6)
● Santee (PK - 6)
● Franklin split (TK-6)
● Meadows (K-6)

Lairon (4-8)
● Los Arboles (PK, K-3)

Sylvandale (7-8)
● Dahl (TK-6)
● Franklin split (TK-6)
● Hellyer (TK-6)
● Ramblewood (K-6)

PK/TK/K-8
● Shirakawa (PK, K-8)
● Stonegate (PK-8)
● Windmill (TK-8)

CCA (7-8) - School Of Choice
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Capacity Considerations
If we shift programs….

● Middles Schools (Bridges, Sylvandale and CCA) could house the entire 
incoming 6th, 7th, and 8th graders of all school FMSD sites. 
○ Estimated capacity at all 3 sites: 2,342
○ Estimated number of incoming students: 1,834
○ Frees up space at other sites
○ CCA would only have 7th and 8th graders
○ School site boundaries may change
○ Overflow last resort if capacity is exceeded
○ How would this impact dual immersion programs?
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PK, TK, & K Classrooms

Table to the right shows current PK to K rooms 
in use at each site.  More rooms could be 
added by converting other rooms to PK-K.  
Timing & Cost would be a consideration.
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Growth for PK, TK, & K Classrooms

Table above shows current rooms with restrooms or near restrooms.  Based on data 
above there is potential space for larger PK to K programs at many elementary sites.
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Appendix
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Bridges Academy (7-8)
Parking Stalls: 134

C

B

A

Parking Lot A is shared with 
ACE Esperanza Charter School.
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Dahl Elementary
(TK-6)
Parking Stalls: 43
The parking lot is shared with 
the county Head Start program.
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Franklin Elementary
(TK-6)
Parking Stalls: 165
The parking lot B is shared with 
the San Juan Bautista (SJB) 
Child Development Program. 
The parking stalls do not include 
the parking spaces used by 
Maintenance and Transportation 
department.

40
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Hellyer Elementary
(TK-6)
Parking Stalls: 120
A portion of the parking lot A is 
shared with Voices Academy.

41
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Kennedy Elementary
(PK-6)
Parking Stalls: 68
The parking stall count only 
includes Parking lot A, which is 
solely used by Kennedy. Parking 
lot B is used by Alpha 
Cornerstone and parking lot C is 
used by SJB.

A

B C
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Lairon Elementary
(4-8)
Parking Stalls: 48
Parking lot B is shared with the 
Family Resource Center (FRC) 
and visitors.

43
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B
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Los Arboles Elementary
(PK, TK-3)
Parking Stalls: 72

Parking lot B is shared with 
KIPP Charter School.

A

B
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McKinley Elementary
(PK-6)
Parking Stalls: 99
The parking lot B, not shown in 
the image, is located in the side 
and back of McKinley 
Elementary and is dedicated to 
the Head Start program.

45
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Meadows Elementary
(K-6)
Parking Stalls: 127
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xc

Ramblewood Elementary
(K-6)
Parking Stalls: 49
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Santee Elementary
(PK-6)
Parking Stalls: 138
Parking lot is shared with 
Educare Silicon Valley.
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Shirakawa Elementary
(PK, K-8)
Parking Stalls: 209
Parking spaces are shared with 
District Service Center (DSC), 
PreSchool Assessment Center 
(PAC), tenants and the county 
Head Start program.
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Stonegate Elementary
(PK-8)
Parking Stalls: 78

The areas include the front and 
back parking lot. It does not 
include the spaces dedicated to 
the county Head Start program.
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Sylvandale Middle 
School (7-8)
Parking Stalls: 111
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Windmill Springs 
Elementary
(TK-8)
Parking Stalls: 45
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