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Tonight’s Goal →  
Present the Recommended 
ELFP



What is an 
ELFP?

Serves as dynamic roadmap for 
future planning 

Reflects the community’s goals 
and priorities

Embeds vision for teaching and 
learning

Helps make informed capital 
decisions with fiscal responsibility
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Tonight’s 
Presentation

Recap Key Milestones 

Share Steering Committee’s 
Recommended Plan

Answer questions 

Propose Phasing Approach



Recap Key Milestones



Central Office: 
● Opened 1995
● Last renovation in 2023
● 4,799 total SF

Transportation Center: 
● Opened 2007
● Last renovation in NA
● 6,544 total SF



Facility Assessment (Fall 2022-April 2023) 

Fremont Focus
E-newsletter



Total Facility Assessment “ALL IN” Cost (Today’s Dollars)
~$39 Million

Flooring & Door Frames (14%)

ADA Standards (1%)Lighting (14%)

Safety & Security (11%)

Window & Masonry (8%)

Roofing (2%)

HVAC/Mechanical (23%)

Various Projects (27%)

(Nov 2024 HLS amendments reduced total cost)



3,200-3,700 Residential Units

Ivanhoe Village Annexation (Dec. 2022) 

Community
E-mails



New Developments 

Mundelein
Occupied 

Homes
Homes In- 
Progress

Homes to 
be built

Total
Homes

Sheldon Woods 147 23 22 192

Mundelein Crossing Townhomes 199 0 0 199

Hawthorn Woods

Hawthorn Woods Country Club 54 4 26 84

Hawthorn Woods Townhomes 0 0 15 15

Wauconda

Liberty Lakes 0 0 15 15

505



Strategic Plan Launch (June 2023)
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Community Launch Meeting (Dec. 2023) 

Fremont Digest
Mailed 
newsletter

Fremont Focus
& social media
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Steering Committee Planning
(Jan. 2024 - present)

● Partnered with DLR Group
● Planning for our future 

○ Facility maintenance & repair
○ Educational priorities and needs 
○ Safety and Security
○ Enrollment growth

● Wise investments in facilities

2 Board members; 5 staff members; 12 
administrators; 7 community members

Fremont Focus (Dec. 13, 2023)
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2024-2034 
Enrollment 

Forecast

The total enrollment is 
projected to grow by 13.5% in 
the next 10 years.

Significant increase in 
enrollment expected in years 
2034-2044.

Demographic Study (March 2024)



2356*

Enrollment Projections
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● Conducted by Fako Research & 
Strategy

● Open April 8-22, 2024

● 570 Responses

● 3 Sections:

○ Satisfaction/Value

○ Evaluated facility project priorities

○ Solicited feedback on managing 
enrollment growth 

Community Survey (April 2024)
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Assessment of Opinions of Priorities

Top-Rated Priorities across all constituent groups:

Safety & security 
(93%)

STEM/CTE learning space 
(93%)

Building Systems and 
exterior maintenance 

(93%)

Additional space to address 
enrollment growth 

(88%)



Ways NOT to address enrollment 
growth

Increased class 
sizes & 

decreased 
programming

86% oppose

Mobile 
classrooms

68% oppose



Community/Staff October 
2024 Feedback



Share Recommended Plan
Steering Committee Members
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Recommended Plan includes…

1) Enrollment Growth 
2) Educational Priorities
3) Facility Assessment (maintenance & repair)

24



25

Recommended 
Plan:

Enrollment Growth
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Enrollment View



Educational Priorities 

Return Preschool to Campus

STEM/Career Technical Education 
(CTE) + Collaborative/SEL Space

Outdoor Learning & Athletic 
Use

+ 10 classroom addition
+ Multipurpose/Gym addition
+ Playground

+ Collaborative Spaces (Co-Lab) 
+ STEM Renovations 

+ Outdoor learning courtyards
+ Outdoor play areas 
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Recommended 
Plan:
Educational 
Priorities



Safety & Security
ADA Standards

HVAC/Mechanical
Windows & Masonry Work

Lighting
Flooring & Door Frames

Roofing
Miscellaneous Projects
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Recommended Plan: 
Facility Assessment 
Projects
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Estimated Plan “All In” Costs (2024 Dollars)

● Enrollment Growth Projects: $150 million

● Educational Priorities Projects: $31 million

● Facility Assessment Projects (excludes H/LS items): $39 million

Note: Costs are all-in costs in 2024 dollars and include soft costs like Design/Consultant Fees, FF&E, 
Technology/Security, Geotechnical, Permitting, Environmental, Testing/Inspections, Surveys, and Site Furnishing. 

20-Year Plan
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Tax Clarification

Property Taxes generated from new 
developments do not account for costs 
associated with facility expansion.



Revenue Sources

2. Municipality/Developer for Growth Impact (no authority) 
- Developer Impact Fees
- Developer Donation (i.e. Geneva)
- Special Service Area Tax (i.e. Oswego)

3. Community Partnerships 
- Joint investments for shared used (i.e. Park District) 

4. Grants 
- State program has not been funded in over two decades

5. Community Request/Referendum
- After sources exhausted

1. District Fund Balance
- Funds strategically saved over time to contribute to large 

capital projects  (est. $12-15M)
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Phasing Recommendation:
DLR Group  
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Recommended 
Plan: 

Phase 1 (2024-2029)



36

Recommended 
Plan: 

Phase 2 
(2030-2034)
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Recommended 
Plan: 

Phase 3 
(2035-2044)
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Q & A




