MINUTES

River Eves Elementary School Governance Council

Date | time 10/25/2024 | 7:30 am | Location River Eves ES Conference Room

SGC Members

Susan Gowin, Principal | Laura Lavoie, Appointed Staff X| Stacy Storr, Appointed Staff X| Adam Klosterhaus, Teacher X
| Rachel Robertson, Teacher X| Melissa Cherian, Community Member X | Laeticia Ake, Community Member X | Beth
Rosenbleeth, Parent X| Tyler Williamson, Parent X | Natalya Alpert, Parent X

Time Item Owner
7:30am Call to Order Klosterhaus
7:32am Action Item: Approve Agenda Klosterhaus
Lavoie
Rosenbleeth
All
7:35am Action Item: Approve September Meeting Minutes Klosterhaus
Klosterhaus
Williamson
All
7:36 am Discussion Item; Strategic Planning Gowin/Lavoie

Oct - official SGC approval, form submission deadline
Nov- Official zone superintendent form approval (portal)
District Strategic Goals

e Enhancing perf for all student — May 2025 increase level 3 and 4 on
ELA Milestones 69.6 to 73%

e DPrioritize safety and operational efficiency — May 2025 decrease
office referral by 5% (29 to 27)

e Ensure impactful program — May 2025 Special Ed. students
proficient or distinguished ELA milestones from 33.3% to 36.3% (IEP
and Speech services)

e Strengthening employee engagement — May 2025 increase retention
rates from _ to 85% (include retirement and parents staying home to
be with kids) — still do not have percent from last year.

o Utilize fiscal resources effectively — May 2025 increase Student
Activity Funds Score from 97% to 100%

e Deepen Community — May 2025 increase student satisfaction 44.52%
to 50%

8:00 am Action Item: Vote of Strategic Plan Gowin/Lavoie



Time ltem Owner
1st -Lavoie
2nd _Rosenbleeth

All -in favor

8:05 am Discussion Item: Draft Next Meeting Agenda Klosterhaus
Parent Council Update — Williamson
Hiring Update
Strategic Goals Updates

8:15 am Action Item: Meeting Adjournment Klosterhaus
Storr

Robertson

All

Meeting Norms

Silences Phones | Be Respectful of Others” Opinions | Work for the Good of All Students
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