ISAC

Interdistrict School for Arts and Communication
Board of Directors Finance Committee
August 20, 2024 at 3:00 pm
New London, CT

MINUTES
Attending: L. Muller, N. Spera, E. Robb
3:00 pm 1. WELCOME/CALL TO ORDER Finance Chair L. Muller
3:01 pm 2. FINANCIAL REVIEW E. Robb
* Reviewed pre-GAAP June 30 2024 Profit/Loss & Balance Sheet and Year-to-date July 31
2024 Profit/Loss.
* Per pupil installment in July included amounts related to 52 added seats.
e 2024 EFS to be completed soon and Doherty Beals & Banks auditors will begin review in
September.
3:06 pm 3. CONSTRUCTION PROJECT E. Robb/N. Spera
* Discussion regarding elementary expansion project.
* Expect project to cost approximately $1.5 million, with $1.2 mn financed through new
DIME loan.
3:16 pm 4. OTHER UPDATES N. Spera

3:28 pm

Enrollment is on track to be 328 which includes 52 new seats.

CSDE expected to confirm the addition of 4™ and 5 grades to ISAAC at their 8/21
meeting.

Added staff related to 4™ grade and increased needs in Special Education.

.ADJOURNMENT Finance Chair L. Muller



