BHES Governance Team Meeting

September 11, 2024

I. Welcome- Mr. Webb

Il. Invocation- Mr. Webb

Ill. Approve Agenda- Mr. Price motioned to approve and Mrs. Eckstrand seconded

IV. Election of new members- Mrs. Price motioned to approve Christa Garner and
Claudine Lampkin, Mr. Price seconded the motion.

V. Current Data
Acadience

e Acadience scores have improved over the years and a goal not to go down with

the percentage on or above level

retell is a weakness in acadience

Starting the year with less students below level

Milestones

3" grade- From 57% to 67% passing

Reading on grade level: 55-68% (lexile)

4" grade- from 60-72% passing

Reading on grade level: 51-62% (lexile)

5" grade- from 58-76% passing

Reading on grade level: 56-71% (lexile)

Content mastery for math at BHE- level 1 students have decreased from 31

percent to 17 percent.

e Discussion of best services to provide to the community to help have less
students behind when they start school (pre-K and kindergarten). We need to
educate the community on the importance of providing students with beginning
skills.

V1. Budget- members of the team will vote is something is brought before the board.
Governance team has a budget of $10,000

V1. School improvement plan
a. reading — goal of 70% on or above

b. math- goal of 80% on or above in MAP
c. writing- goal of 70% proficient or above
*Goal sheets were started this week.

Vill. Parent Involvement Plan- Title I: 100% free lunch and breakfast



e List of opportunities available for parents to be involved
IX. Open Discussion-

e What can the monitor center work on to help? Multiplication, writing, and reading
comprehension

X. Adjournment
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