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Message from Head of School, Erin Corbe9 
 
Message from Head of School & CEO, Erin Corbe9   

  
West Island College con=nues to be dedicated to the many students and families that walk through our 
doors. We are a =ght knit community of learners here, dedicated to excellence, as learners, ci=zens, friends, 
and professionals. Our inten=on is to prac=ce con=nuous improvement as a school, for our students, 
parents, and staff. We use a variety of engagement strategies including, but not limited to, student surveys, 
360 degree surveys of the en=re community, third party surveys, informal and formal stakeholder events, 
and the data we receive from Alberta Educa=on to inform the strategies that allow us to con=nue to build 
upon our successes and address areas of concern.  

A rigorous academic program, in both English and French Immersion, is balanced with ample opportuni=es 
for our students to engage in areas of passion and interest. They can pursue the fine arts, business, 
athle=cs, leadership, engineering, health sciences, interna=onal travel, and outdoor educa=on to name just 
a few of the extensive opportuni=es afforded to them. 

A sense of belonging, a key factor in our well-being as individuals, is at the heart of the WIC culture. We 
seek to find ample opportuni=es for our students to find their place here and to flourish as an individual, 
now and moving forward into their young adult lives. 

WIC is proud to be a part of the innova=ve and entrepreneurial fabric of Calgary and want our students 
to Own Their Future. We are proud to walk alongside them as they discover and explore the opportuni=es 
and challenges in front of them. I encourage you to explore our website for more informa=on about our 
Ins=tutes, Interna=onal Languages and Culture, travel studies, fine arts and digital media opportuni=es, and 
Experien=al programs as just some of the unique programs offered here at the College.  

This report can be found on our website at h9ps://www.wes=slandcollege.ab.ca/discover/policies  

Accountability statement 
 
The Educa=on Plan for West Island College commencing (date) was prepared under the direc=on of the 
Board of Directors in accordance with the responsibili=es under the Private Schools Regula=on and the 
Ministerial Grants Regula=on. This plan was developed in the context of the provincial government’s 
business and fiscal plans. The Board has used its performance results to develop the plan and is commi9ed 
to implemen=ng the strategies contained within the plan to improve student learning and results.  
 
The Board approved the 2022/2023 Educa=on Plan on May 17, 2022. (Year 1)  
 
The Board reviewed and approved the 2024/2025 Educa=on Plan on May 28, 2024. (Annually aeer Year 1) 
 

    
Sean O’Connor   Erin Corbe9 
Board Chair   Head of School & CEO 

https://www.westislandcollege.ab.ca/discover/policies
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Profile of the School Authority 
 
West Island College is a bilingual independent day school for grades 7 – 12 students. The enrollment for the 
2024/25 school year is 660 students. Located in the southeast quadrant of the City of Calgary, we draw 
students from all city areas, Bearspaw, and Springbank. Since its founding in 1982, WIC has gained a 
reputa=on for its innova=ve academic programming, strong French Immersion program, and outstanding 
prepara=on for post-secondary success. We have extensive athle=cs, fine arts, and co-curricular programming 
opportuni=es allowing WIC students to explore what fuels their passion and provides them with a sense of 
belonging. Our Interna=onal Studies program opens students’ minds to global perspec=ves and cultural 
diversity and our Ins=tutes connect them with real-world programming and experiences with professionals 
across many fields. 
 
A member of the Canadian Accredited Independent Schools (CAIS), CAIS holds WIC accountable to twelve 
standards of excellence. These standards are monitored through a rigorous peer review and accredita=on 
process cycle. The CAIS Na=onal Standards and the accredita=on process are congruent with the criteria and 
core standards adopted by the Interna=onal Council Advancing Independent School Accredita=on (ICAISA). 
WIC is also a member of the Associa=on of Independent Schools and Colleges of Alberta (AISCA). Through 
CAIS and AISCA, WIC benefits from a strong network of professionals suppor=ng the college in professional 
development, student leadership, and school choice advocacy.   
 
In the past three years, the WIC community has been excited to have gained several new spaces; some 
developed and already thriving, such as our new greenhouse, the Wolves Den Hub and Wolves Den Corner, 
Innova=on Alley and the Cub Cave. Each of these spaces provides more room for our students to gather, learn, 
and exercise various aspects of their wellness from strength training to yoga and medita=on. We are also 
preparing for the official opening of a full-sized athle=c field opening in September 2024. Our community has 
been engaged in envisioning and shaping these new spaces every step of the way. It is an exci=ng period of 
change and growth for the college, where student voice is paramount to our decisions. 

 
Vision, Mission, Values 
 
Our Vision 
Our students are curious, crea=ve, innova=ve - able to impact the world. 
 
Our Mission 
Empowering each student to thrive, contribute, and live a healthy, purposeful life. 
 
Our Values 
Empathy: We are curious and possess a desire to know and understand other peoples’ needs and feelings. 
Respect: We care about ourselves, others, and the world in which we live.  
Integrity: We are reliable, trustworthy, and responsible.  
Courage: We try new things, and we step out of our comfort zone; we stand up for what we believe in.  
Honesty: We are true to ourselves; we are truthful and sincere. 
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WIC’s Strategic Framework 
 
WIC’s educa1on plan is connected to our 2020 – 2025 Strategic Framework which is based on four 
overarching pillars. 
 
Pillar 1: Rigour – A future-focused learning environment of excellence 
Pillar 2: Relevance – A mindset of innova1on, entrepreneurship, and ac1on 
Pillar 3: Rela1onships – A vibrant, caring community 
Pillar 4: Resilience – A strong and sustainable future 
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Alberta EducaFon Assurance Measure Domains and the Four Pillars 
of WIC’s 2020 – 2025 Strategic Framework 

 
 

 
 
 

A Sample of Stakeholder Engagement tools 
 
West Island College ac1vely engages the community in providing feedback on the quality of educa1on 
at the college. Examples of results include but are not limited to: 
 

1. April 2024, WIC Climate Survey, issued to all faculty and staff 
2. May 2024, Alberta Educa1on Assurance Measure Results 
3. November 2023, Alberta Educa1on Results Report (AERR, annual Accountability Pillar surveys 

of students, staff, and parents) 
4. December 2023 survey about course offerings to grade 9 -11 students 
5. December 2023 survey about our Ins1tutes Program to grade 9 -12 students  
6. October 2023 survey about our Outdoor Educa1on Program to all students and faculty 
7. September 2023 Wellness Wheel Survey, to grades 7 – 12 
8. Monthly Coffee & Conversa1on sessions held with parents and senior leadership 2023/24 
 

Rigour 
Student Growth and 

Achievement 
Teaching and 

Leading 
Learning Supports 

 

Relevance 
Student Growth and 

Achievement 
Teaching and 

Leading 
Local and Societal 

Context 
 

Resilience 
Governance 

Rela/onships 
Student Growth 

and Achievement 
Learning Supports 

Governance 
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Insights from AERR and Stakeholder Engagement 
Informing the EducaFon Plan 

 
Our insights informing the educa2on plan fall into three main categories: Academic, Social Emo2onal Wellness, 
and Parental Engagement. Informed by the research of Dr. David Tranter who co-wrote The Third Path, WIC views 
academic achievement and wellness as being intertwined, as such, the insights of one relate to the other.  
 
Academic Success and Social Emo0onal Wellness 
 
1. April 2024, a WIC Climate Survey, issued to all faculty and staff provided insight into the wellbeing of WIC faculty and 

staff as they work to deliver engaging learning opportuniDes and sustainable, supporDve operaDonal pracDces for the 
student and parent community. 

2. Throughout the year, a range of surveys are conducted with students, parents, and staff. Each survey is reviewed, 
results analyzed, reported, and accompanied by recommendaDons for inclusion in this EducaDon Plan. 

3. Students are regularly engaged in surveys and discussions in homeroom, clubs and on various student councils to 
discuss concerns and ideas for improvement at their school. There are staff leaders in each of these forums to ensure 
student thoughts are shared with Senior Leadership. 

4. There are regular staff meeDngs, professional learning communiDes, and a weekly group standing meeDng to address 
issues in the moment, share feedback, and make recommendaDons for the future. 

5. From the InsDtute Program survey in 2023, students wanted more hands-on authenDc learning experiences such as 
compeDDons, site visits, and real-world challenges. An effort was made to increase these opportuniDes in the monthly 
programming for students grade 7-12. 

6. ConDnued expansion of Student Success Centre to improve access to supports and services. 
 

Parental Engagement 
 
1. Results for the parental involvement measure in the AEAM have levelled and we have added measure to conDnue to 

engage with our parent community, including monthly Coffee and ConversaDon meeDngs with members of senior 
leadership. 

2. Formal (1:1 meeDngs, parent/teacher interviews, etc) and informal (volunteer opportuniDes, parent socials) provide 
connecDons with leadership and staff to share ideas, thoughts, and concerns. 

3. In 2024, aWendance at Parent Guild meeDngs will be changed to include the Head of School & CEO.  OpportuniDes for 
open discussion around the goals and areas for growth at the College are provided as well as discussion of the 
EducaDon Plan each year. 
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EducaFon Plan Outcomes, Measures, and Strategies 
 

 
 
  

 Overview of Outcomes and Measures  
 

Below is a summary of the measures related to these three priorities. Full details are provided on pages 11 – 15. 
 
OUTCOME  MEASURES  
Priority #1 WIC’s education 
program is aligned with our 
mission.  
  
Empowering each student to thrive, 
contribute and live a healthy, 
purposeful life.  
  

ü Our Institute Program has increased relevance and rigour. 
ü Junior high academic offerings provide greater relevance.  
ü Co-curricular programming is streamlined to foster wellness and 

purpose.  
ü Emotional well-being is improved year on year.  
ü Students have at least one trusted adult to speak with at school.  
ü Students have the knowledge and skills to act with academic 

integrity.  
Priority #2 WIC is a connected, 
engaged community.  
  

ü Parents are more engaged and connected to the school.   

Priority #3 First Na2ons, Mé2s, and 
Inuit children success. 
 

ü WIC supports the implementation of Truth & Reconciliation 
Commission recommendations. 

 
 

 
 
 
 
 
 
 

 
WIC's education plan is aligned with our 2020 – 
2025 strategic plan. For the remaining two years 

of the education plan, we will focus on three 
priorities: 

 
1. Aligning our education program with our 

mission.  
2. Increasing connection and engagement in 

our community.  
3. First Nations, Métis, and Innuit children 

success. 
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EducaFon Plan Outcomes, Measures, and Strategies 
 

Strategic Priority 
Pillars 
 
Context 
 

Rigour: A future-focused learning environment of excellence 
Relevance: A mindset on innova2on, entrepreneurship, and ac2on 
 
WIC’s Ins2tute Program was introduced in 2009 to provide real-world experiences for post-
secondary success. By connec2ng students with industry professionals, learning about the 
local and global business-world, and engaging with real-world learning experiences, WIC 
students are armed with the knowledge and connec2ons to give them a compe22ve 
advantage in their post-secondary applica2ons. In addi2on to academic success, 
universi2es and businesses are seeking candidates who have a demonstrable passion for 
their field, are connected and ac2vely engaged in their community, and who have a broad 
range of experiences that help them to know that they have made their right career choice. 
This program has been extended to include grade 7 & 8 students. 
 

Outcome 
 

WIC’s education program is aligned with our mission.  
WIC is a connected, engaged community.  

Assurance 
Domains 

ü Student growth and achievement. 
ü Local and societal context. 

Measures In the fall of 2023, we expanded and adjusted our Ins2tutes: 
1. Humani2es (previously Liberal Arts) 
2. Business and Entrepreneurship (previously Business) 
3. Engineering, Design, & Technology (previously Engineering) 
4. Visual, Media, & Performing Arts (previously Fine Arts) 
5. Environment, Sustainability & Health (previously Health Sciences) 
6. Leadership Development (incorporated into all ins2tutes as of fall 2024) 

 
Achievement criteria for each ins2tute will include: academic courses, leadership 
experiences, connec2on with professionals, enrichment experiences.  

Strategy • Increase community connec2ons in all fields. 
• Develop more partnerships with Calgary businesses. 
• Further leverage alumni and parent exper2se. 
• Create a database of community connec2ons for student mentorship. 

Resources S2pend for each Ins2tute Coordinator  
Timeline / 
Implementa2on 
Plan 

Con2nued growth in partnerships over next 2 years. 
Stakeholder surveys to monitor success. 
Twice a year, ins2tute coordinators produce a report on the success of their program, 
reflec2ng on stakeholder surveys. 
Annually, the Director of Innova2on & Entrepreneurship provides a summary report. 

 
Strategic Priority 
Pillars 
 
Context 
 
 

Rigour: a future-focused learning environment of excellence 
Relevance: A mindset of innova2on, entrepreneurship, and ac2on 
 
In 2023/24 the Ins2tute program was expanded to include all students Grade 7-12 
(previously only grades 9-12). 
 

Outcome WIC’s education program is aligned with our mission.  
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Assurance 
Domain 

ü Student growth and achievement 

Measures 1. All WIC students in grades 7 – 12 are provided opportuni2es to engage in real-
world learning experiences related to WIC’s Ins2tute program 

2. New op2ons courses are introduced for junior high students 
3. Stakeholder surveys report an increase in the quality of educa2on at WIC 

Strategy • Dedicate a block of 2me each week for grade 7 & 8 Ins2tute programming. 
• Dedicate one-hour per week aier school, for teacher planning, led by the 

ins2tute coordinators.   
• Develop partnerships with industry professionals that can provide expert learning 

experiences in real-world, authen2c learning. (e.g. aerospace) 
• Build rela2onships inside and outside of Calgary professional communi2es. 

Resources S2pend for each Ins2tute Coordinator in recogni2on of the planning required for all 
grades. 
Increased availability of buses and drivers for off-site learning. 

Timeline / 
Implementa2on 
Plan 

Throughout 2024 – 2025 we will con2nue to monitor the success of the ac2vi2es through 
frequent student sa2sfac2on surveys.  

 
Strategic Priority 
Pillars 
 
Context 
 
 

Rigour: A future-focused learning environment of excellence 
Values: Honesty and Integrity 
 
We con2nue to explore ways to teach students to act with honesty and integrity. Recent 
developments in Ar2ficial Intelligence (AI) have highlighted the urgency for greater 
understanding of academic integrity. In February 2024, teachers con2nued to learn about 
the impact of AI and assessment prac2ces.  

Outcome WIC’s education program is aligned with our mission.  
Assurance 
Domain 

ü Student growth and achievement 
ü Learning Support 

Measures 1. All students annually engage in a minimum of one research project requiring 
them to demonstrate effec2ve research skills and academic integrity. 

2. Assessment prac2ces are adjusted to emphasize learning as a process. 
Strategy • Faculty engage in research into current best prac2ces for assessment. 

• Each department engages in a review and adjustment of assessment prac2ces in 
light of the research. 

• Provide all students with age-appropriate training / learning on academic 
integrity. 

• Ensure faculty have a common understanding of academic integrity and a 
common framework to follow. 

• Work with outside experts during the 2024/25 school year in assessment. 
Resources University of Calgary. 

Alberta Assessment Consor2um. 
Future Design School Assessment webinars. 
Guest speakers. 

Timeline / 
Implementa2on 
Plan 

2024 – 2025 led by Learning Leaders, faculty research con2nues into assessment 
prac2ces. 
2025 – 2026 led by Learning Leaders, faculty will make adjustments to assessment 
prac2ces based on research and learnings from guest speakers. 
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Strategic Priority 
Pillars 
 
Context 

Rigour: a future-focused learning environment of excellence 
 
 
Parents and students con2nue to report struggles with organiza2on, study skills, and 2me 
management. Preparedness regarding execu2ve func2oning skills con2nues to be a 
noteworthy finding on survey results. 

Outcome WIC’s education program is aligned with our mission.  
Assurance 
Domain 

ü Student growth and achievement 
ü Learning Support 

Measures 1. All students have age-appropriate study skills training. 
2. All students have age-appropriate organiza2onal and 2me management skills 

training. 
Strategy •  Students will be offered training sessions in execu2ve func2oning skills from our 

learning support strategist and from those teachers interested in offering 
workshops on the topic.  

Resources Open Parachute sessions with students Grade 7-12 
New cell phone & personal device policies for 2024/25 

Timeline / 
Implementa2on 
Plan 

Weekly in homeroom 
Annual programming that will be ongoing 
Policy adopted in spring 2024, reviewed annually 

 
Strategic Priority 
Pillars 
 
Context 

Rela2onships: a vibrant, caring community  
 
 
Lookout Management Survey results in 2022/23, AERR results in 2023 and on-going 
student and staff feedback indicated a need for increased connec2on and belonging, and 
alen2on to mental health strategies.  

Outcome WIC’s education program is aligned with our mission.  
WIC is a connected, engaged community.  

Assurance 
Domain 

ü Student Growth and Achievement 

Measures 1. Cell phone restric2on policy 
Strategy • Cell phones and personal devices will not be permiled on campus during school 

hours + 30 minute prior to the start of classes. 
Resources The Anxious Genera2on by Jonathan Haidt 
Timeline / 
Implementa2on 
Plan 

Summer of 2024 students will be introduced to new policies on personal device use. 
Year long communica2on & reflec2on on the impacts.  
Con2nued student surveys. 
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Strategic Priority 
Pillars 
 
Context 

Rela2onships: a vibrant, caring community 
Resilience: A strong and sustainable future 
 
Results for the parental involvement measure in the AEAM have dropped from 88.7 % to 
86.9 % but overall are on an upward trajectory compared with the previous 3-year 
average. Addi2onally, the data from the February 2023 Lookout Management survey 
indicated that we should strive for higher ra2ngs in measures that reflect parent 
connectedness to the school.  

Outcome WIC is a connected, engaged community.  
Assurance 
Domain 
 

ü Student Growth and Achievement 
ü Local and Societal Context 

Measures As evident in annual school surveys: 
1. Parents are more engaged and connected to the school.   

Strategy • The parent commilee will organize monthly events that feature a parent’s 
exper2se, with the inten2on of parents helping parents. Ex. A pediatrician parent 
will host an info night on ADHD. 

• More in-person events will be held on campus for parents. 
• The Head of School and principals will create more opportuni2es for parents to 

connect with them in person. 
Resources WIC Parent Guild. 

Time dedicated to increased connec2ons between school and parents. 
Financial resources may be necessary for refreshments at parent events. 

Timeline / 
Implementa2on 
Plan 

Meet with the Parent Auxiliary Commilee in the fall of 2023 to discuss the survey results 
and subsequent desired outcomes. 
Obtain data on the number of parents that are ac2vely involved with the PAC. 
With the PAC, set goals to increase parental connec2ons and share these with the 
community. 
Monitor the planning of events. 
Track the number and type of engagement opportuni2es. 

 
Strategic Priority 
Pillars 
 
Context 
 

Rela2onships: a vibrant, caring community 
 
 
As required by Alberta Educa2on, all students, teachers, and school leaders must learn 
about First Na2ons, Mé2s and Inuit perspec2ves and experiences, trea2es, agreements, 
and the history and legacy of residen2al schools. Addi2onally, School authori2es are 
responsible for:  

• improving educa2on outcomes for First Na2ons, Mé2s and Inuit students through 
system, program, and instruc2onal supports. 

• addressing the systemic educa2on gap for self-iden2fied First Na2ons, Mé2s and 
Inuit students.  

• suppor2ng the implementa2on of Truth and Reconcilia2on Commission 
recommenda2ons. 

Outcome First Na2ons, Mé2s, and Inuit children success. 
Assurance 
Domain 
 

Student Growth and Achievement 
Teaching and Leading 
Local and Societal Context 
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Measures WIC supports the implementation of Truth & Reconciliation Commission 
recommendations. 

Strategy • The DEI lead will document the learning at WIC in rela2on to First Na2ons, Mé2s 
and Inuit perspec2ves and implementa2on of Truth and Reconcilia2on 
Commission recommenda2ons. 

• Con2nue to strengthen our exis2ng rela2onship with an Indigenous Elder. 
• Con2nue to strengthen our exis2ng rela2onship with Indigenous ar2sts. 
• Explore and promote professional development opportuni2es. 
• Conduct an annual review to ensure legisla2on is being followed. 
• Audit, document, and increase resources in the Learning Commons to support 

learning of First Na2ons, Mé2s and Inuit perspec2ves  
Resources Budget support for appropriate renumera2on of learning firsthand from Indigenous 

peoples. 
Timeline / 
Implementa2on 
Plan 

Documenta2on of learning will con2nue. 
Mul2ple 2mes a year, engage in discussions with the Indigenous Elder that WIC has begun 
a rela2onship with to obtain their perspec2ve on our progress.  
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Financial Statements 
 
Summary of financial results – year ended August 31, 2023 

 
 

Notes from West Island College: 
 
WIC dedicates its funds towards the progress of our Strategic Framework 2020-2025. The Strategic Framework is focused on ensuring 
excellence in teaching and learning, enhancing our facilities, wellness, and well-being of all community members, promoting a philanthropic 
culture and ensuring financial sustainability. The College was able to use the reserve built up over years of financial stewardship to buy land in 
the summer of 2022 in order to begin the development of a full-sized field and new parking lot, opening in September 2024. 
 

 

 
 

 


