Cleburne Independent School District

FACILITY ADVISORY
COMMITTEE

Meeting 3 | November 20, 2024




MEETING SCHEDULE ©-

Wed., Oct. 30 Orientation , Framework, Future CONCEPTUALIZE
Thinking, Public School Finance,

Wed., Nov. 6, & Wed., Nov. 20 EXPLORE

Facility Conditions, Demographics, Needs & Proposed
Projects, Financial Capacity & Tax Impact Scenarios

Tue., Dec. 3 DEVELOP
Develop Bond Scenarios

Wed., Dec. 18 REFINE
Committee Deliberations & Final Recommendation

All members are expected to attend and contribute to all scheduled meetings consistently.
Additional dates may be added as needed.
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MEETING AGENDA

Review & Recap
Facilities Assessment Pt. 2
Introduction to Pricing & Costs

Department Presentations

Review and Wrap-up

Tour Cooke Elementary School
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PURPOSE

The purpose of the Facility Advisory Committee is to review and
consider information related to:

A Needs of Students

A Demographic Projections

A Existing Condition of Facilities

A Support for Quality Educational Programs
A Comprehensive District Goals

A Impact on Cleburne ISD Taxpayer

The Committee will develop and recommend a potential bond program
that will help Cleburne ISD meet the challenges of the future as well as
support prospective growth and change.
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YOUR CHARGE

A Review information 2k z*"®ki ®~ ®r k -s«®?2
enrollment trends, and educational vision

A Prioritize student needs
A Develop a fiscally responsible plan
A Work withthe 6 f sq 8§sg® 2aKké

A Provideinput 2kgq”"2is| g -s«®2sg®i« pA7
education in your community

A Provide insight into what the broader community  might
support

A Serve asambassadors for the process and the proposed
plan
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COMMITTEE NORMS

A Respect each participant.
A Listen to each comment. One speaker at a time.

A Represent yourself and your community but work for the entire
District.

A Respect those that have differing opinions and seek first to
understand .

A Share the process with the community.

A Trust yourself and this team.

A Actively participate by sharing your ideas, concerns, and questions.
A If you have a question, please ask!




E=2  CONSENSUS BUILDING

What number most aligns with your
view of consensus?

® 160%
® /5%
® 66%
® 50%
® tessthan50%




<ﬂlgl!ym!:££!:§;,!l

WHAT |IS CONSIDERED WHEN PLANNING
FOR FUTURE FACILITY NEEDS?

Facility Needs

’———~~

P KN - .
e S o V Ability to accommodate educational programs
N\
/’ AN V Capacity to accommodate projected enroliment
p :
, Educational \\ Vi-|is®s-~]| D -s«®isg®f «
/ Program

District -Wide Scope
Enroliment

& Capacity V Explores modernizations, additions, replacements,
and new construction

V Identifies opportunities for more efficient use of sites
and facilities

V Creates a plan that aligns with community support
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Q: How much was spent on Cooke

and Coleman renovations in the last
bond?

B“R\BS\TY ch““ Q: If bonds are the only way to pay

for a building, how do we plan to

?
. concern | staff them?
| have a- _— Dcommeﬂt D |
Quest\o -
D o Q: | am curious why board
- S members are on this committee if
— we plan to present to them?
/ - .
N e _ Q: If PTAs have a large fund at
— — what point can they contribute to

i — . buildings??




FACILITY ASSESSMENTS PT. 2
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WHAT IS A FACILITY CONDITION
ASSESSMENT (FCA)?

Facility Condition Assessment is the process
of evaluating the physical condition (and/or
functional value) of a facility or group of
facilities. The FCA measures and evaluates
the current condition of all building assets
(roofing, flooring, etc.) and major systems

(mechanical, electrical, plumbing).

§

-



FACILITY CONDITION 26

ASSESSMENT Survey Responses

FAST FACTS 49
Average Faclility Age

5
Multi -Disciplinary Assessment Teams 107
-BEAM Oldest Faclility Age
P -
1,617,194
yTBEAGN SF Walked
Kubala 4’01_3

Database Line-ltems




ADAMS ELEMENTARY

EXISTING CONDITIONS

Year Built: 2007
Building Area: 68,750 SF

|dentified Campus Needs to Consider:

Too Too Jo T Joo T Joo To o To To To Too T o T o

Mechanical System Replacements/Upgrades
Roofing Replacements

Building Sealant Improvements
Interior & Exterior Lighting Upgrades
Electrical Equipment Upgrades
Technology Equipment Upgrades
Wall Finish Improvements in Corridors
Way-finding Signage Improvements
New/Additional Site Fencing

Access Control Improvements

Site Paving improvements

Fire Alarm Upgrades

Water Heater Replacements
Plumbing Fixture Upgrades

Plumbing System Upgrades
Playground Improvements

Gas Piping Replacements
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ADAMS ELEMENTARY

IN PHOTOS

4l

CORRIDOR

2 CLASSROOM _
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ADAMS ELEMENTARY

EDUCATIONAL ADEQUACY CONSIDERATIONS

Security lobby inconvenient for daily use and circulation within the space
Play area only accessible by crossing driveway area

Rear drive is not secure

Current utilization (i.e., student enroliment divided by school student capacity)
does not accommodate future growth (maximum capacity is 590, will need
future additions)

Future additions will require a Storm Shelter

Behavior Unit needs wellness/quiet room

Additional Restrooms in Kinder and Special Education Rooms

o To T I

To o I




Cleurne LS.

ADAMS
ELEMENTARY
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IRVING ELEMENTARY

EXISTING CONDITIONS

Year Built: 2007
Building Area: 69,145 SF

Identified Campus Needs to Consider:
Mechanical System Replacements/Upgrades
Water Heater Replacements

Roofing Replacements

Wall Finish Improvements in Corridors
New/Additional Site Fencing

Electrical Equipment Upgrades
Interior & Exterior Lighting Upgrades
Playground Improvements

Building Sealant Improvements
Plumbing System Upgrades

Gas Piping Replacements

o Joo Joo To To Do o Jo To Do Do




Cleburne 150

IRVING ELEMENTARY

IN PHOTOS

RESTROOMS

LIBRARY

4
1
i

PLAYGROUND
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IRVING ELEMENTARY

EDUCATIONAL ADEQUACY CONSIDERATIONS

A Security lobby inconvenient for daily use and circulation within the space

A Play area only accessible by crossing driveway area

A Rear drive is not secure

A Current utilization (i.e., student enroliment divided by school student
capacity) does not accommodate future growth (maximum capacity is 590,
will need future additions)

A Future additions will require a Storm Shelter
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IRVING
ELEMENTARY




SANTA FE ELEMENTARY

EXISTING CONDITIONS

Year Built: 2007
Building Area: 68,750 SF

Identified Campus Needs to Consider:

To T

Too Too o To Too Too Too T Too o Too o T

Mechanical System Replacements/Upgrades
Roofing Replacements

Building Sealant Improvements

Wall Finish Improvements in Corridors
Technology Equipment Upgrades
Electrical EQuipment Upgrades
Interior & Exterior Lighting Upgrades
Plumbing Fixture Upgrades

Building Sealant Improvements

Site Drainage Improvements

Site Paving Improvements

Structural Improvements

Water Heater Replacements

Gas Piping Replacements

Fire Alarm Improvements
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Cleburne 150

SANTA FE ELEMENTARY

IN PHOTOS

CANOPY

fbey

_ SEALANTS

CORRIDOR
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SANTA FE ELEMENTARY

EDUCATIONAL ADEQUACY CONSIDERATIONS

Security lobby inconvenient for daily use and circulation within the space

Play area only accessible by crossing driveway area

Rear drive is not secure

Current utilization (i.e., student enrollment divided by school student capacity) does
not accommodate future growth (maximum capacity is 590, will need future
additions)

A Future additions will require a Storm Shelter

Too Joo To Do




Cleurne LS.

SANTA FE
ELEMENTARY




SMITH INTERMEDIATE SCHOOL

EXISTING CONDITIONS
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Year Built: 2001
Renovations Completed: 2023
Building Area: 144,309 SF

|dentified Campus Needs to Consider:
A Mechanical System Replacements/Upgrades
Interior & Exterior Lighting Upgrades
Electrical Equipment Upgrades

Drain and Supply Piping Improvements at Kitchen
Water Heater Replacements

Interior Door Hardware Improvements
Elevator Replacement

Mop Basin Replacements

Technology Equipment Upgrades

Building Sealant Improvements

Track Surface Improvements

New Synthetic Turf at Football

Resurface Tennis Courts

Gas Piping Replacements

Site Paving Improvements

Too oo oo Too Too To Too Too T Too T Too T T




<FLM:M§P-

SMITH INTERMEDIATE SCHOOL

IN PHOTOS

SEALANT gl

BATHROOMS

FOOTBALL FIELD
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SMITH INTERMEDIATE SCHOOL

EDUCATIONAL ADEQUACY CONSIDERATIONS

A Renovations in last Bond
A No storm shelter
A Acreage on site available for future expansions (growth)




Clphurne 5.0,

SMITH INTERMEDIATE
SCHOOL




<ﬂlﬁily!:£ﬂ§;9-

A.D. WHEAT MIDDLE SCHOOL

EXISTING CONDITIONS

Year Built: 1991
Renovations Completed: 2023
Building Area: 194,847 SF

|dentified Campus Needs to Consider:

A Roofing Replacements

A Interior & Exterior Lighting Upgrades

A Mechanical System Replacements/Upgrades

A Electrical Equipment Upgrades

A Sanitary Waste System Improvements

A Drain and Supply Piping Improvements at Kitchen
A Track Surface Improvements

A Resurface Tennis Courts
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A.D. WHEAT MIDDLE SCHOOL

IN PHOTOS
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A.D. WHEAT MIDDLE SCHOOL

EDUCATIONAL ADEQUACY CONSIDERATIONS

A Renovated in Last Bond
A Wayfinding Supergraphics




re.

Excellence Happond.

Clehurne 1.S.D.

WHEAT
MIDDLE SCHOOL

A.D.



CLEBURNE HIGH SCHOOL

EXISTING CONDITIONS

Year Built: 1974
Renovations Completed: 2021
Building Area: 619,000 SF

|dentified Campus Needs to Consider:

A Roofing Replacements

A Accessibility Improvements

Site Drainage Improvements

Site Paving Improvements

Technology Equipment Upgrades
New/Additional Security Cameras

Interior Lighting Upgrades

Mechanical System Replacements/Upgrades
Piping and Plumbing Fixture Improvements at Greenhouse
Electrical Equipment Upgrades

Way-finding Signage Improvements

Track Surface Improvements

Tennis Court Upgrades

A Turf Replacement at Football

Too J>o To Too o Joo To To o Too I
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CLEBURNE HIGH SCHOOL Cg

IN PHOTOS
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COMMONS LOCKER

ROOM
CAFETERIA




