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Corporation at a Glance

e 2022-23 Fall In-Person Student Count (Average Daily Membership) : 14,373

e 2023 Net Assessed Value: $6,724,662,775 (corporation’s net assessed
value has grown 5.24% annually each year on average in the last 10 years)

e 2021 Estimated Population: 163,082

**Source: https://www.in.qov/duab/fiscal-indicators-committee/school-corporation-fiscal-indicators2/



https://www.in.gov/duab/fiscal-indicators-committee/school-corporation-fiscal-indicators2/
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Fund Balances

Fund Balance: All Funds
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*  From 2019 to 2020, we had a major decrease of $5,256,117.23 in our total fund balance as a result of the
Circuit Breaker

*  From 2020 to 2021, we had a fund balance increase of $9,063,440 mainly due to Referendum funding




Fund Balance % of Expenditures

Fund Balance As % of Expedinture

35.00%

30.40%

30.00%

27.50% 27.60% 27.40% 28-40%
24.90% 24.90% E .
25.00% xpenditures
21.40% increased due to
20.00% 20.40% referendum funding.
16.30%

15.00%

10.00%

5.00%

0.00%

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022




270,000,000

220,000,000

170,000,000

120,000,000

70,000,000

20,000,000

(30,000,000)

262, 127 258

255,851,956

52,614,465

2014

9,512,79:

252,287,366

2015

219,805,280 21,841,148 21,702,954
31,066,35:
8,803,26
3,564,59 1,094,96 5,733,20

Revenue vs. Expenditures 2014-2022

Revenue Vs Expedinture: 2014 to 2022
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In 2020, delayed
receipt of
referendum
revenue resulted in
an annual deficit of

$102,995.

In 2021, we recovered
our cash balance.

In 2022, We have a
almost balanced
situation in revenue
vs expenditures




Total Revenue - All Sources

Total Revenue from All Sources
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Revenue by Type

Federal Revenue = State Revenue is our
main revenue source
0
10.90% with 45.77% of total
revenue.

Federal Stimulus Revenue

9.48% Followed by, Local Tax
Revenue with 17.49% of

State Revenue

45.77% total revenue.
Local Tax Revenue
17.49%
Other Local Revenue Operating Referendum Revenue

4.75% 8.52%




Operating Referendum

Operating Referendum Revenue as
Percent of Total Revenue

e Operating Referendum Revenue
in 2022:
$20M
* $24,347,862
6.0% * 3.5% growth from 2021
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Placeholder for Baker Tilly Slide

ADM average daily
membership

K-12 student enroliment
experienced some downward
trends over last several years —
impacted in part by increased
competition from charter schools.

Fund balances

Experienced growth in
Operations and Operating
Referendum Funds from
2020 - 2022. Education
Fund balance had a slight
decrease from 2020 to
2022.

Ll N
2 Fund balances as % of
Surplus/deficit expenditures .
Education Fund had deficits from Operating funds (Education,

2020 — 2022. Operations fund
growing with the help of the
Operating Referendum Fund in
2021 & 2022.

Referendum revenue as
% of total revenue

2022 current operating
referendum accounts for 8.5% of
total revenue.

Operations, Op Ref, and Rainy

Day) balances individually and
collectively remain near industry
recommended threshold of 15%.
However, Ed fund has been ‘
declining and is just under 15%.

Net Assessed Value

Net assessed value
experienced steady increases
from 2020 — 2022, with a 21%
increase in 2022. Yellow
indicates loss of Greene Twp
AV in 2025.
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Caution/
investigate
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Revenue

by type
Revenues fairly
stable from 2020 —
2022. Circuit
breaker losses are
substantial for 2020 -
2022.
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Decreasing ADM, Circuit Breaker Losses,
Loss of Greene Township NAV

Explore Budget Levers, Budget & Strategic

Crpctiupities Plan Alignment, Strategic Debt Management

Expiration of Operating Referendum in
2029, Economic Pressures, End of ESSER
funds, Legislative Action

Threats

T _—

Circuit Breaker

Circuit Breaker
losses accounted |
for 37.3% of

Operations levy in \"'

2022.

Brock Bowsher, Principal,

Matt Bubness, Director,
Lisa Huntington, CPA, Manager,
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Data source: State of Indiana Distressed Unit Appeal
Board (DUAB) -




