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O.R.C. and O.A.C. Requirements

➢ O.R.C. 5705.391 and O.A.C. 3301-92-04
➢ Require a Board of Education to submit a five-year projection 

of operational revenues and expenditures along with 
assumptions to the Ohio Department of Education prior to 
November 30th and an update by May 31st of each fiscal year

➢ Required funds to be included in the five-year forecast are:
➢ General Funds (001)
➢ Any special cost center associated with general fund 

money
➢ Emergency levy funds (016)
➢ Any debt service (002) activity that would otherwise have 

gone to the general fund



Purposes and 
Objectives of 
the Forecast

Engage the Board of Education and 
community in long range planning and 
discussions of financial issues facing our 
schools.

To serve as a basis for determining the 
school district’s ability to sign the 
certificate required by O.R.C. 5705.412, 
commonly known as the “412 
certificate”.

To provide a method for the Ohio 
Department of Education and Auditor of 
State to identify school districts with 
potential financial problems.



Before we get to the 
numbers …

➢ A financial forecast is somewhat like a 
painting of the future based upon a snapshot 
of today.

➢ The five-year forecast is viewed as a key 
management tool and should be updated 
periodically.

➢ In a financial forecast, the numbers only tell 
a small part of the story. For the numbers to 
be meaningful, one must review and 
consider the Notes and Assumptions before 
drawing conclusions or using the data as a 
basis for other calculations.

➢ The five-year forecast encourages district 
management teams to examine future years’ 
projections and identify when challenges will 
arise.

➢ This helps district management to be 
proactive in meeting those challenges.



Key Line Items

The five-year forecast 
is divided into two 

sections: revenue and 
expenditures.

A district’s revenue is 
made up of two main 

sources, local and state 
funding.

The expenditures are 
mainly salary and 
wages, benefits, 

purchased services, 
and supplies and 

materials.







Projected Revenue Overview

➢ Real Estate Taxes reflect the valuation increase the growth 
due to the district being at the twenty-mill floor.  Future 
growth is projected at 1.5% with 4.0% in tax year 2026 with 
collection in 2027.

➢ Tangible Public Utility Tax has been projected with a 1.0%
depreciation on the value. Forty-Two (42%) of the original
ROVER value has been included with the forecasted
projections.

➢ School District Income Tax is projected to grow 2.5% 
annually.



Projected Revenue Overview

➢ State Foundation – Projected at current funding levels. We 
anticipate the fair school funding plan will be continued in 
FY26 and FY27 biennium budget.  The foundation program 
has us on the guarantee in FY25.  We anticipate that we will 
remain on the guarantee for the duration of the forecast.  

➢ Total revenue is estimated to grow by 1.93% annually over 
the next 5 years. 



2024-25 
General Fund Revenue Projections

State of Ohio contributes 25% of our funding, 

not quite an equal partner.

District has to rely on local revenues as our main source of 

funding.  
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General Fund Estimated Revenues FY25 $ 38,113,719

Local Sources 75%State Sources 25.%





Projected Expenditure Overview

➢ Salaries & Wages - Reflect current staffing levels through the
life of the forecast. Historically salaries & wages have
increased at an average of 4.21%. Personnel costs have
been projected to increase, on the average, at 3.62%
throughout this forecast.

➢ Fringe Benefits – STRS & SERS Retirement is projected at
fourteen (14%) of salary. Insurance coverage is based on
current enrollment and a five (5.0%) percent enrollment
increase annually.

➢ Purchased Services – Services performed by non-district 
personnel.  Projected at a three (3.0%) rate of growth.  

➢ Supplies & Materials – Current budget reflects increase due 
to the elimination of federal ESSER funds. 



Projected Expenditure Overview

➢ Capital Outlay – Funding for major capital projects and/or 
improvements are funded through the P.I. fund or the capital 
project funds.

➢ Other Objects – Experiencing significant increases in fees 
being assessed to the district.  Projected to increase over 
five (5.74%) percent annually over the next five years.  

➢ Transfers & Advances – Capital Projects and Retirement 
Severances

➢ Expenditures are estimated to grow by 4.84% annually over 
the next 5 years. 



2024-25 
General Fund Expenditure Projections

➢ Wages and benefits are estimated to be 78%.

Wages

56%

Benefits

22%
Services

13%

Materials

5%

Other

4%

General Fund Operating Expenditures Estimated FY25 $40,206,973





Revenue vs Expenditure

Cash balance remains positive through FY27. 
Deficit spending in seven of the eight years ishown on 

the forecast.  
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Revenue and Expenditures with 105 Day 
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Revenue and Expenditures with 105 Day 
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QUESTIONS ?


