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Before we get to the
numbers ...

A financial forecast is somewhat like a
painting of the future based upon a snapshot
of today.

The five-year forecast is viewed as a key
management tool and should be updated
periodically.

In a financial forecast, the numbers only tell
a small part of the story. For the numbers to
be meaningful, one must review and
consider the Notes and Assumptions before
drawing conclusions or using the data as a
basis for other calculations.

The five-year forecast encourages district
management teams to examine future years’
projections and identify when challenges will
arise.

This helps district management to be
proactive in meeting those challenges.




The five-year forecast
is divided into two
sections: revenue and
expenditures.

Key Line Items

A district’s revenue is
made up of two main
sources, local and state
funding.

The expenditures are
mainly salary and
wages, benefits,

purchased services,
and supplies and
materials.



Bowling Green City School District

Wood County

Schedule of Revenues, Expenditures and Changes in Fund Balances

For the Fiscal ¥ ears Ended June 20, 2022 20232 and 2024 Actual;

Forecasted Fiscal Y ears Ending June 20, 2025 Through 2029

Actual Forecasted
Fis cal YWear Fiscal Ye=sr Fical Yesr | Awversge Fis cal Wear Fis cal Wear Fiscal Wear Fiscal Wear Fis cal Wear
2022 2029 2024 Change 2025 2026 2077 2028 2029
Rewenues
1.010 General Property Tax (Real Estats) 15985869 16 630506 17 SET 220 48 524 121 18, SE8 88T 20 1,215,053
1.020  Public Utility Perscnal Property Tesx Z=905ET 2420575 2450783 Z G052 > 73305 z 2. 758,590
1.020 Income Tax 4175108 4. 850754 4 B4 248 4844462 4034823 5 5,314 265
1.025 Unresticted State Grants-in-Aid 554TE5 £,557.615 T 288 TR TOo542 TOES82S 705805 050,724
1.040 Restrided State Grants-in-Aid S43.0M0 BETAST TEA 35T B4 TTE 540 2T 52T TR 557 4T
1.045 Restricded Federal Grant InAid - - - - - - -
1.050 State Share of Local Froperty Tases 1805 TS 1601583 1878347 1.8494 5049 1088 B30 = 1119657
1.080 Al Other Revenues SR aE 1,306,022 2028060 2091745 1578332 1,908 734 1,875,221
1.07 Total Revenues SR 24 Zaooag I OT253> 38 113795 38045008 38513096 30546996 40,872 588
Other Financing Sources
2010 FProcesds from Sale of Motes - - - 005 - —- —- —- -
2020 State Emergency Loans and Adwvancemsent (Approved) - - - [l 0 - - - - -
20490 COp-arating Transfers-In = - - 0% - - - - -
2050 Advances-In 1.5 TAZ1SE Z3EET | 1637 .0% SOL0:00 S0,0:00 50000 50,000 50,000
2080 All Other Financing Scuroces 15105 24125 43342 56545 D0 D0 P L) 0,000 2,000
ZOF0 Total Otfer Fnancing Sources e ] T3 [F R &7 4 5 FO00 ET ) TOU0D0 F0,000 F0,000
2.080 Total Revenwes and Other Financing Sowrmres FaEE.EE 35 056390 a7 AP0S4 5.5 38 183710 28 1150500 38 583006 20,616,395 40,542 548
Expenditures
2010 FPersonal Services 7S 10 18 865311 21,045 255 8.6% 7 334 165 23004, 191 23554 317 24 405 145 25, 437,301
2020  Employess’ Retirement/Ins urance Benefits 530003 75952495 8. Z7azoz 9.5% 9.056450 9S4 10093520 0,510,238 90,959 225
20230 Purchassed Services o —rae = = 2 605,348 4 048730 11.6% 5,049 421 5, 200 G0E 5,356 OO 5,517,640 5,683 150
2040 Supplies and Materiak 13854357 1,661,417 1,676,268 11.2% 2 069557 > 152,340 > 238 4734 2307 o2 2 421 0GH
20050 Capital Outlay TEOS 19595 5240 42 196 3T, 000 27,000 2700 27,000 27,000
3080 Intengowver nmental - - - 0P - - - - -
Crebt Servias: aces
4.010 PrincipalAll { His torical Cnly) - - - 0.0%% - - - - -
4020 Frincipa kM otes - - - o050 - - - - -
<0220 FrincipalState Loans - - - o055 - —- —- —- -
<. 040 Principal-State Advancemsnts - - - U0 - —- —- —- -
D50 Frincipal-H B 264 Loans - - - D% - - - - -
4.055 FrincipabCther - - - 005 - - - - -
<. 050 Imterest and Fism@al Charges - - - Q0% - - - - -
4.200 Other Ohjeck 180453 1450450 1791480 15.5%0 1.650.379 1805813 1972 606 2150239 2343780
4.500 Total Expenditures HTIESE 33, IFEISF  I6.BS02ST o9.5% 40 206973 41 715580 43,342,900 49 048 736 46,62 1.5495
Other Financing Uses
5010 Operating Transfers-Out 1578545 1810488 1.578.895 -87% 1.57 5000 1.481 518 1427 450 1.304 336
5020 Advanoces-Out 50,355 225590 157044 44 3% LTl poili il D000 100000
5020 All Other Financing Uses = - - D0% - - - -
5.040  Totsl Otfer Financing Uses ELIENES] 2085958 1. 735,505 -15.3% 1,57 5000 1,581,918 1,537,960 1,494 336
5.050 Total Expendiures and Cether Financing Uses 3155 35 M4 IEE 38,585,165 T o5 44881573 43 343330 44 524 B2 A5 485 506 48 1158382
S.010 Excessof Revenues and Other Financing Sowres
over funder) Expendiures and Other Financing Uses 2250 {358 055} {1,445 655 3 550 {3 508, 254 {5 237 3ATY {5,311, TES {5,850 350 F A732 365}
7.010 Cash Balance July 1 - E xcluding P mposed
RenewvalReplacement and Newlevies 15233116 18 SIT 191 18, 960,136 -0 3% 5 TZT A8 13,004 728 776 880 1,455,007 5414 253
T.020 Cash Balance Juns 30 1852743 18 159136 15722 481 -4 9% 13,004 228 T 7G5 800 1,455,000 (5414255 {12 587 517}
2.010 Estimated Encumbances June 30 - - - 0.0 5000 25000 =5 D00 = 000 =000
" Reservation of Fund Balance
20010 Textbooks and Instructicnsl Materisls - - - QD= - —- —- —- -
U020 Capital |mprowvements - - - QD= - —- —- —- -
2020 Budget Reserve - - - o.0%0 - - - - -
2.040 DPLa - - - 0.0%% - - - - -
2.045 Fis cal Stabilization - - - 0.0%% - - - - -
9050 Debt Service - - - 0096 - - - - -
9080 Froperty Tax Advances - - - QD= - —- —- —- -
= R n ] Bus Purchases - - - QD= - —- —- —- -
9.080 Subtotal - - - 0.0%% - - - - -
Fund Salance June 30 for Certification of
10.010 Approprations 1552719 18 969136 5,722 481 -4 9% 12,959 728 TIT A0 1,430,097 {5,435, 255 {12 612 617)
Rewenue from Replacement’Renewal Levies
11,010 Income Tex - Renswsl ] n 2 - - - - -




Bowling Green City School District

Wood County
Schedule of Revenues, Expendtures and Changes in Fund Balances

Forthe Fiscal Years Ended June 30 2022 2023 and 2024 Actual;

Forecasted Fiscal Years Ending June 30, 2025 Through 2029

Actual Forecasted
FecalYes FiswlYesw FiscalYear|Aversge FiicalYesr FiscalYesr Fiscal'Yesr FiscalYear  Fiscal Year
an DB AM |Chane X5 ki 7 0% ik
Revenues
1010 General Property Tax Real Estate) 165850 16630386 (ETZ0( 2% BEMIH BORey  0Xe8E  AME 0 HAIW
1020 PublicUtility Personal Property Tax AR 2eNTE 20T 3F 2EG0R MR 27RMARb IR 2TEEEW
1030 Income Tax GTEI0  amars 42| B0 4BME 4M4EB RN GIM4EE 4R
1095 Unresticted State Gran-in-Aid AT 6ETe®  THRT| 5w A TOSEE MR TEAB TR0
1040 Restricted State Grants-in-Aid MM pun M| 3m Mm 2T 74T 7 478 577 478
1045 Restrided Fedaal Gran [nAid - - - i - - - - -
1050 State Share of Local Property Taies TR imiss TS| T (EEMD (BB B3 @R 1mg
1080 Al Other Revenues it e | A T 1 T e R
1070 Total Revenues DHGOH uEE TUBT| 3F O BHITH O BMIY O BANE DWW om
Cther Financing Sources

2010 Proceeds from Sale of Notes - 0%
2020 State Emergency Loans and Advancements (Approved) - 0%
2040 Opersting Transfers-In - - - iz - - - - -
2050 Advances-In DA ME o TN | R 5000 50000 50000 il 500
2080  All Cther Financing Sources e wiE 83| HH 20000 2000 2000 1000 2000
2070 Tofal Other Financing Sourcee HH mE 6EOm | FeBh 70000 70000 70000 00 70000
2080 Total Revenues and Other Financing Sources DM mmEw Toesn| 3R BBITN O BN BRE O DM QW




Projected Revenue Overview

» Real Estate Taxes reflect the valuation increase the growth
due to the district being at the twenty-mill floor. Future
growth is projected at 1.5% with 4.0% in tax year 2026 with
collection in 2027.

» Tangible Public Utility Tax has been projected with a 1.0%
depreciation on the value. Forty-Two (42%) of the original
ROVER value has been included with the forecasted
projections.

» School District Income Tax is projected to grow 2.5%
annually.



Projected Revenue Overview

» State Foundation — Projected at current funding levels. We
anticipate the fair school funding plan will be continued in
FY26 and FY27 biennium budget. The foundation program
has us on the guarantee in FY25. We anticipate that we will
remain on the guarantee for the duration of the forecast.

» Total revenue is estimated to grow by 1.93% annually over
the next 5 years.



2024-25
General Fund Revenue Projections

General Fund Estimated Revenues FY25 $ 38,113,719

Other State
4.8_°£o_ -

State Foundation
20.7%

Other Local A Real Estate Taxes
5.4% 56.5%

State Sources 25.% Income Tax Local Sources 75%
12.6%

State of Ohio contributes 25% of our funding,
not quite an equal partner.
District has to rely on local revenues as our main source of
funding.



Bowling Green City School District

Wood County
Schedule of Revenues, Expenditures and Changes in Fund Balances

Forthe Fiscal Years Ended June 30, 2022, 2023 and 2024 Actual;

Forecasted Fiscal Y ears Ending June 30, 2025 Through 2029

| Actual Forecasted
Fizcal Year FismlYesr Fiscalesr|Awersge Fiscalfear FiscelYear  FiscalYear FiscalYear  Fiscal Year
2022 A3 2024 Change 2025 LA ] 237 2028 2029

Expenditures
3010 Personal Savices 17838110 18865311  HMMGZEH E 2 3186 23004154 241y 24 405 145 25,137 A
3020 Employees' Retirement/insurance Benefis BIOTH  7eszes sTorm| o 9056450 9511347 1004352 10,510,238 10,906,225
3030 Purchased Services K0 o JEeEE 40487% 116 Sde 4 3200008 5.356.93 557 540 3683 160
3040 Supplies and Materisk 15547 1861417 1676268 11 % 2068557 2 152340 23848 2ETAR 243 G
3050 Capital Outlay THE 19555 3210 42 19 37000 37000 370600 37000 3700
3080  Intergover nmental - - - 0 - - - - .

Debt Service: Qo
4010 PrincipakAll {Historical Cnly) - - - 0 - - - - -
4020  Principak otes - - - 0P - - - - -
4030  Principal5tate Loans - - - 0 - - - - .
4040 Principal-State Advancements - - . 0P . . - - -
4050  PrincipalHB 284 Loans - - - 0 - - - - .
4055  PrincipghCrher - - - il - - - - .
4080 Interestand Fismal Charges - - - DR - - . . -
4300  Cther Chijscs 15043 1430450 o148 15.Fh 1660370 1805813 197 2R e P
4500 Tofal Expendiures JATHIE  3wew  EBELEY 4% 4] 05573 M a8 43 W22 44 548 1% 46 621 M5

Other Financing Uses
5010  Cperating Transfers-Cut 15 1810488 1.5788% 2% 1,57 3000 1327730 1481548 1437 450 1,384 3%
5020 Advances-Cut MlE 25510 15704 | 443 F00 00 H0e0,0e00 00000 #060,000 100,000
5,030 All Cther Financing Uses - - - 0 - - - - .
E040  Tofal Other Financing Uses SHITE  zoesee 173Sem | 45% 1575000 16277 1,581,918 1,537 860 1454 3%
5.050 Total Expenditures and Other Financing Uses G153/ 44T BRI T MR 433335 L ] & 485 B6 48 115882
6.010 Excessof Revenues and Other Financing Sources

over funder) Expenditures and Other Financing Uses £S5 (BE05) (18665 233 {3,558 54 52737 {634,734 {6,860 3500 il Pk
7010 Cash Balance July 1 -Excluding P roposed

RenevalReplacement and MewLevies 182116 s2smie ©Hui% | 0% 16,722 481 13024228 7 756 580 1,455 097 5,444 257
7.020 Cash Balance June 30 185719 18601% 6722481 | 40 130042 7.706880 1,455,007 (5H453 (1255 6T)




Projected Expenditure Overview

» Salaries & Wages - Reflect current staffing levels through the
life of the forecast. Historically salaries & wages have
increased at an average of 4.21%. Personnel costs have
been projected to increase, on the average, at 3.62%
throughout this forecast.

» Fringe Benefits — STRS & SERS Retirement is projected at
fourteen (14%) of salary. Insurance coverage is based on
current enrollment and a five (5.0%) percent enrollment
increase annually.

» Purchased Services — Services performed by non-district
personnel. Projected at a three (3.0%) rate of growth.

» Supplies & Materials — Current budget reflects increase due
to the elimination of federal ESSER funds.



Projected Expenditure Overview

» Capital Outlay — Funding for major capital projects and/or
improvements are funded through the P.I. fund or the capital
project funds.

» Other Objects — Experiencing significant increases in fees
being assessed to the district. Projected to increase over
five (5.74%) percent annually over the next five years.

» Transfers & Advances — Capital Projects and Retirement
Severances

» Expenditures are estimated to grow by 4.84% annually over
the next 5 years.



2024-25
General Fund Expenditure Projections

General Fund Operating Expenditures Estimated FY25 $40,206,973

Materials
5%

Services Benefits
13% 22%

» Wages and benefits are estimated to be 78%.



Forecast Summary - No Levy

Beginning Balance - July 1st
Forecasted Revenue (Linez0s)
% of Increase
Forecasted Expenditures (unes.o05
% of Increase
Projected Ending Balance - June 30th *

True Dayz Caszh

Bowling Green City School District

Five-Year Forecast Summary - November 2024

Actual

2022-23
Actual

Projected

2024-25 2025-26 2026-27
Fiscal Year Fiscal Year Fiscal Year

2021-22
Actual

2023-24
Fiscal Year

Historical
Average

2027-28
Fiscal Year

18299 116
33,381,864
-4.34%
33.153.789
“4.02%
18527191

204

18,527 191

35,056,310
5.02%

35,414 365

18,160,136

37,139,511
5.94%

38,586,166

16,722,481
38,183,719
2.81%
41,881 973
8.54%
13,004,227

114

13,024,227
38,115,992
0.18%
43343339
3.49%
7,796,880

[ 3]

7,796,880
38,583,036
1.23%
44,924 820
3 65%
1.455 096

12

1,455,096
30 616,346
2 68%
46,485 696
3.47%
(5.414254)

221%

2028-29
Fiscal Year

(5,414.254)

40942518
3.35%

48115882
351%

(12,587 ,618)




Revenue vs Expenditure

General Fund Revenue, Expenditures & Cash Balance

$50,000,000

$40,000,000

$30,000,000

$20,000,000

$10,000,000

$(10,000,000)

$(20,000,000)

e Revenue e Expenditures e Ending Bal.

Cash balance remains positive through FY27.
Deficit spending in seven of the eight years ishown on
the forecast.



Revenue and Expenditures with 105 Day
Reserve Target

Ending Cash Balance in True Cash Days

158

113

65

M True Cash Days

. 12
~ 5

(

Act 22 Act 23 Act 24 Est 25 Est 26 Est 27 Est 28 Est 29

/
.




Bowling Green City School District

Five-Year Forecast Summary - November 2024

Actual Projected

2021-22 2022-23 2023-24  Historical  2024-25 2025-26 2026-27 2027-28 2028-29
Actual Actual Fiscal Year Average Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year

Forecast Summary - With Levy

Beginning Balance - July 1st
Forecasted Reventue (nezos
Levy Proceeds
% of Increase
Forecasted Expendifures (ines.05
% of Increase
Projected Ending Balance - June 30th *

True Dayz Cash

18,299,116 | 18,527,191 | 18,169,136 16,722,481 | 13024227 | 8191210 | 6,620,991 | 7111814
33,381,864 | 35056310 | 37,139,511 38,183,719 | 38115992 | 38,583,036 | 39,616,346 | 40942518
394330 | 4771565 7,360,173 | 8,041,680
_ 5.94% -' 2.81% 0.86% 13.74%
33,153,789 38,586,166 41,881,973 | 43343339 | 44924820 | 46,485,696 | 48115882
-4.02% 6.82% 96% 92% 8.54% 3.49% 3.65% 3.47% 351%
18,527,191 13,024,227 8191210 6620091 7111814 7980130

204 187 158 114 i 2] B4 5 il



Revenue and Expenditures with 105 Day
Reserve Target

Ending Cash Balance in True Cash Days

Act 22 Act 23 Act 24 Est 25 Est 26 Est 27 Est 28 Est 29




Bowling Green City School District

Five-Year Forecast Summary - November 2024

Actual Projected
2021-22 2022-23 2023-24  Historical = 2024-25 2025-26 2026-27 2027-28 2028-29
Actual Actual Fiscal Year Average Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
Forecast Summary - No Levy
Beginning Balance - July 1st 18,299,116 | 18,527,191 | 18,169,136 16,722,481 | 13024227 | 7,796,880 | 1,455,096 | (5414.254)
Forecasted Revenue (ne20s) 33,381,864 | 35,056,310 | 37,139,511 38,183,719 | 38,115,992 | 38,583,036 | 39,616,346 | 40942518
% of Increase -4.34% 2.02% 2.94% 221% 2.81% -0.18% 1.23% 2.68% 3.35%
Forecasted Expenditures iunes.os) 33,153,789 | 35,414,365 | 38,586,166 41,881,973 | 43,343,339 | 44924820 | 46,485,696 | 48,115,882
% of Increase -4.02% 6.82% 8.96% 392% 8.54% 3.49% 3.65% 3.47% 351%
Projected Ending Balance - June 30th ™ | 18,527,191 | 18,169,136 | 16,722,481 13,024,227 7,796,860 1,455,096  (5,414,254) (12,587,618)
True Dayz Cash 204 187 158 114 | &8 | 12 | (43) (35

-
Bowling Green City School District

Five-Year Forecast Summary - November 2024

Actual Projected
2021-22 2022-23 2023-24  Historical  2024-25 2025-26 2026-27 2027-28 2028-29
Actual Actual Fiscal Year Average Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
Forecast Summary - With Levy
Beginning Balance - July 1st 18299116 | 18,527,191 | 18,169,136 16,722,481 | 13,024 227 8,191.210| 6,620,991 7,111,814
Forecasted Revenue in=20s 33,381,864 | 35,056,310 | 37,139,511 38,183,719 | 38,115,992 | 38,583,036 | 39,616,346 | 40942518
Levy Proceeds 394330 | 4771565 7,360,173 8,041680
% of Increase -4.34% 5.02% 5.94% 221% 2.81% 0.86% 13.74% 21.75% 2365%
Forecasted Expenditures unes.os) 33,153,789 | 35,414,365 | 38,586,166 41,881,973 | 437343339 | 44924 820 | 46,485,696 | 48115882
% of Increase -4.02% 6.82% 8.96% 3.92% 8.54% 3.49% 3.65% 3.47% 3.51%
Projected Ending Balance - June 30th ™ | 18,527,191 | 18,169,136 | 16,722 481 13,024,227 8,191,210 6,620,991 7,111,814 7,980,130

True Days Cash

204

187

158

114|

=]

=]

|

a1|




Revenue and Expenditures with 105 Day
Reserve Target

Ending Cash Balance in True Cash Days

250

200
158

150
1 1 I

’lllllll

/Y Y B B W W W W

Act 22 Act 23 Act 24 Est 25 Est 26 Est 27 Est 28 Est 29




QUESTIONS ?




