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Strategic Plan Metrics

High-Level Actions

Progress Monitoring Metrics

Enhance performance for all
students.

Milestones Proficiency ELA

Develop and Strengthen PLCs Clarify
Instructional Expectations Monitor Instruction
for Alignment to Planning and Pacing Provide
Coaching Support to those not Meeting
Expectations Implement chunking protocol

Reading & Math iReady Unit Assessment Data
Common Formative Assessment Data GMAS Data

Prioritize safety and operational
efficiency.

Office Referrals

Deliver PBIS & Effective Classroom Management
PD Design Management Plans Monitor &
Respond to Discipline Trends at Tier I, Il, and IlI
monthly.

Discipline Dashboard

Ensure impactful programming.

ESOL Proficiency ELA

Deliver Co Teaching PD and ESOL Effective
Strategies PD Review Lesson Planning & PLQ
Expectations Merge SEC, ESOL & Grade Level
PLCs Monitor PLCs, Instruction, and Unit Data

Reading & Math iReady Unit Assessment Data
Common Formative Assessment Data GMAS Datag
ACCESS Data

Strengthen work force engagement.

Employee Retention

Provide training to staff members to fully]
support their respective positions and dutieg
Create systems of support for new/new-to
building staff members Peer Celebrations -
Weekly Monthly Staff Recognition

FCS Talent Reports Stay Interviews

Utilize fiscal resources effectively.

Student Activity Funds

Review 23-24 data and monitoring Audit of 23
24 Student Activity Funds Monthly Monitoring]
of SAF Reports

School-Based Accounting BAR Reports

Deepen community connections.

Student Attendance

Clarify Student Attendance Protocols at BOYj
Create Classroom Attendance Goals Utilize
Tiered Protocols for Chronic Absenteeism

Celebrate Perfect Attendance Monthly

Attendance Dashboard
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