
 

Briefing Notes: Fostering Sustainable Consump�on & Behaviour in 
the Fashion Industry 

Background  

The fashion industry's environmental and social impact is closely linked to consumer behaviour and 
consump�on paterns. Unsustainable prac�ces, such as fast fashion and excessive garment disposal, 
contribute to resource deple�on, pollu�on, and social injus�ces. Encouraging sustainable 
consump�on and behaviour in the fashion industry is crucial to mi�ga�ng these nega�ve effects and 
transi�oning towards a more responsible and environmentally friendly model. 

OBJECTIVE 

The objec�ve of this briefing is to present a comprehensive plan for fostering sustainable consump�on 
and behaviour in the fashion industry. This plan aims to raise consumer awareness, promote 
responsible fashion choices, and incen�vize the adop�on of sustainable prac�ces throughout the 
fashion supply chain. 

KEY POINTS 

1) Consumer Awareness Campaigns 
• Launch targeted awareness campaigns to educate consumers about the environmental 

impact of their fashion choices, including the carbon footprint of different materials and 
produc�on processes. 

• Emphasise the importance of sustainable fashion and its posi�ve contribu�on to 
environmental conserva�on and social welfare. 

2) Promo�on of Sustainable Brands & Labels 
• Establish a cer�fica�on system or eco-label to iden�fy and promote fashion brands that 

adhere to sustainable prac�ces and ethical principles. 
• Encourage retailers to dedicate sec�ons or pla�orms to showcase sustainable fashion 

products and brands, making it easier for consumers to make conscious choices. 
3) Collabora�on with Fashion Influencers & Celebri�es 

• Engage influencers and celebri�es to endorse sustainable fashion choices and support 
brands that priori�se sustainability. 

• U�lise social media and public events to spread awareness and influence consumer 
behaviour posi�vely. 

4) Implemen�ng Green Retail Prac�ces 
• Encourage fashion retailers to implement eco-friendly measures in their stores, such as 

energy-efficient ligh�ng, sustainable packaging, and recycling programs for used 
garments. 

• Promote eco-conscious shopping experiences, such as clothing rental services or clothing 
swap events. 

5) Consumer Educa�on on Clothing Care 



• Provide resources and guides to educate consumers on proper garment care to extend 
the lifespan of clothing items and reduce the need for frequent replacements. 

• Highlight the benefits of inves�ng in high-quality, durable products over cheap, short-
lived alterna�ves. 

6) Incen�ves for Sustainable Choices 
• Introduce financial incen�ves, such as tax breaks or discounts, for consumers who choose 

sustainable fashion op�ons or engage in clothing recycling and upcycling. 
• Partner with financial ins�tu�ons to offer sustainable fashion reward programs to further 

incen�vize eco-friendly behaviour. 
7) Fashion Industry Collabora�on for Sustainability 

• Encourage collabora�on among fashion brands, designers, manufacturers, and NGOs to 
drive collec�ve efforts in promo�ng sustainable prac�ces. 

• Foster partnerships between fashion industry stakeholders and organisa�ons dedicated 
to sustainable fashion, crea�ng a unified approach to tackle industry-wide challenges. 

CONCLUSION 

Fostering sustainable consump�on and behaviour in the fashion industry is an essen�al step towards 
mi�ga�ng its nega�ve impact on the environment and society. By implemen�ng the proposed plan, 
we can empower consumers to make informed and responsible fashion choices while encouraging the 
industry to adopt sustainable prac�ces. Through collabora�on and awareness, we can work towards 
crea�ng a fashion industry that aligns with the principles of environmental conserva�on and social 
responsibility, ensuring a more sustainable and ethical future for all. 

 

Fashion Industry Challenges 

 

The fashion industry faces several general and specific challenges that hinder the swi� 
implementa�on of these sustainable fashion resolu�ons. Some of these challenges include: 

1. Fast fashion business model: The fast fashion business model relies on producing large 
quan��es of inexpensive clothing at a rapid pace, leading to overconsump�on and excessive 
waste. Switching to sustainable prac�ces requires a significant shi� in this tradi�onal model, 
which can be difficult for companies to adopt quickly. 

2. Supply chain complexity: Fashion supply chains are complex, with mul�ple �ers of suppliers 
and subcontractors across different countries. Ensuring sustainability throughout this 
intricate web requires substan�al coordina�on and transparency, which can be challenging 
to achieve in a short period. 

3. Cost implica�ons: Transi�oning to sustainable materials and prac�ces can ini�ally lead to 
higher produc�on costs. For many fashion brands, especially smaller ones, the financial 
burden of implemen�ng these changes can be a deterrent to quick adop�on. 

4. Lack of consumer awareness: While awareness of sustainable fashion is growing, many 
consumers are s�ll not fully educated about its importance or how they can make more 
sustainable choices. Brands may be hesitant to invest in sustainable prac�ces if they perceive 
a lack of demand from consumers. 

5. Slow policy changes: Government regula�ons and policies related to sustainability in the 
fashion industry may not evolve quickly enough to incen�vize or enforce sustainable 
prac�ces. 



6. Limited availability of sustainable materials: Some sustainable materials and technologies are 
s�ll in the early stages of development or have limited availability. Scaling up produc�on of 
these materials can take �me and may not meet the demands of the en�re industry 
immediately. 

7. Infrastructure and technology limita�ons: Sustainable fashion o�en requires new 
technologies and infrastructure, such as recycling facili�es for tex�les and advanced dyeing 
processes. Building and implemen�ng these solu�ons can take �me and investment. 

8. Complex cer�fica�on processes: While cer�fica�ons for sustainable fashion exist, naviga�ng 
through them and ensuring compliance can be �me-consuming and costly for brands. 

9. Short product life cycles: Fast fashion's focus on constantly changing trends leads to short 
product life cycles. Encouraging consumers to buy fewer, but higher-quality and more 
sustainable items, is a challenge in a culture that priori�zes constant novelty. 

10. Resistance to change: Ingrained prac�ces and a�tudes within the fashion industry can 
create resistance to change, especially among well-established brands that have been 
successful with conven�onal methods. 

Addressing these challenges requires collabora�ve efforts from industry stakeholders, policymakers, 
consumers, and NGOs. Encouraging sustainable prac�ces through educa�on, incen�ves, and 
transparent communica�on can help expedite the adop�on of sustainable fashion resolu�ons. 

__________________________________________________________________________________
____________________________________________________________ 

 

Future of Labelling 

 

The future of labelling in the fashion industry is expected to be more focused on transparency, 
sustainability, and ethical prac�ces. As consumers become increasingly conscious of the 
environmental and social impacts of their purchasing decisions, they are demanding more 
informa�on about the products they buy. Labelling will play a crucial role in mee�ng this demand 
and helping consumers make more informed choices. Here are some key aspects of the future of 
labelling in the fashion industry:  

 

1. Sustainability labels: Labels indica�ng the environmental impact of a product, such as its 
carbon footprint, water usage, and eco-friendliness of materials, will become more 
prevalent. These labels will enable consumers to compare the sustainability of different 
products easily. 

2. Ethical sourcing and fair trade labels: Consumers are concerned about the social and ethical 
aspects of fashion produc�on, such as fair wages, safe working condi�ons, and human rights. 
Labels cer�fying fair trade prac�ces and ethical sourcing will help consumers support brands 
that priori�ze these values. 

3. Material origin and cer�fica�ons: Labelling will provide more details about the origin of 
materials used in garments and whether they are cer�fied as sustainable or recycled. This 
informa�on will empower consumers to choose products made from environmentally 
friendly and responsibly sourced materials. 

4. Digital and interac�ve labels: With the advancement of technology, digital and interac�ve 
labels may emerge. QR codes or NFC tags on clothing could provide access to detailed 



informa�on about the product's journey, from raw materials to manufacturing processes, 
and even care instruc�ons. 

5. Circular economy labels: As the fashion industry moves toward circularity, labels might 
indicate whether a product is designed for easy repair, recycling, or upcycling. Circular 
economy labels can encourage consumers to choose products that contribute to a more 
sustainable and waste-reducing system. 

6. Third-party cer�fica�ons: Independent cer�fica�ons from trusted organiza�ons or NGOs can 
provide credibility to sustainability and ethical claims made by brands. Consumers are likely 
to look for recognizable cer�fica�ons when making purchasing decisions. 

7. Blockchain-based labelling: Blockchain technology can offer a secure and tamper-proof 
system to track the en�re supply chain of fashion products. This transparency can be 
conveyed to consumers through labelling, giving them confidence in the product's 
authen�city and sustainability. 

8. Government regula�ons: As sustainability becomes a more cri�cal concern, governments 
may implement mandatory labelling standards to ensure that brands disclose important 
environmental and social informa�on about their products. 

9. Consumer educa�on: In addi�on to labels, there will be a growing emphasis on educa�ng 
consumers about the significance of different labels and how to interpret them effec�vely. 
This will empower shoppers to make more responsible choices and hold brands accountable. 

Overall, the future of labelling in the fashion industry will revolve around empowering consumers 
with the informa�on they need to align their purchasing decisions with their values, leading to a 
more sustainable and ethical fashion landscape. 

 

 

  



REFERENCES 

Survey: Consumer sen�ment on sustainability in fashion | McKinsey 

Full ar�cle: Drivers and barriers for sustainable fashion consump�on in Spain: a comparison between 
sustainable and non-sustainable consumers (tandfonline.com) 

Sustainability | Free Full-Text | Exploring Sustainable Fashion Consump�on Behavior in the Post-
Pandemic Era: Changes in the Antecedents of Second-Hand Clothing-Sharing in China (mdpi.com) 

I376475.pdf (aijbm.com) 

Sustainability & Consumer Behaviour 2022 | Deloite UK 

The future of sustainable fashion | McKinsey 

Environmental cost of ‘fast fashion’ is not sustainable (manchester.ac.uk) 

Mukendi_etal_EJM_2019_Sustainable_fashion_current_and_future_research_direc�ons.pdf 
(strath.ac.uk) 

Consumer Survey Report : Fashion Revolu�on 

Eco-wakening: how consumers are driving sustainability | World Economic Forum (weforum.org) 

The Elusive Green Consumer (hbr.org) 

https://www.mckinsey.com/industries/retail/our-insights/survey-consumer-sentiment-on-sustainability-in-fashion
https://www.tandfonline.com/doi/full/10.1080/17543266.2022.2089239
https://www.tandfonline.com/doi/full/10.1080/17543266.2022.2089239
https://www.mdpi.com/2071-1050/14/15/9566
https://www.mdpi.com/2071-1050/14/15/9566
https://www.aijbm.com/wp-content/uploads/2020/07/I376475.pdf
https://www2.deloitte.com/uk/en/pages/consumer-business/articles/sustainable-consumer.html
https://www.mckinsey.com/industries/retail/our-insights/the-future-of-sustainable-fashion
https://www.manchester.ac.uk/discover/news/environmental-cost-of-fast-fashion-is-not-sustainable/
https://strathprints.strath.ac.uk/72234/1/Mukendi_etal_EJM_2019_Sustainable_fashion_current_and_future_research_directions.pdf
https://strathprints.strath.ac.uk/72234/1/Mukendi_etal_EJM_2019_Sustainable_fashion_current_and_future_research_directions.pdf
https://www.fashionrevolution.org/resources/consumer-survey/
https://www.weforum.org/agenda/2021/05/eco-wakening-consumers-driving-sustainability/
https://hbr.org/2019/07/the-elusive-green-consumer

	Objective
	Key Points
	Conclusion
	References

