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What is a BCS and 5-Year Plan? LAN

ASSOCIATES
“Failing to plan is planning to fail”

What is a BCS?

The New York State Education Department (NYSED) requires public schools to perform Building Condition Surveys
(BCS) every five (5) years. The reporting process changed in 2020 resulting in a staggered submission schedule.
Hastings-on-Hudson UFSD was assigned to complete a Building Condition Survey in 2024.

What is a Five-Year Plan?

The goal of the five-year plan is to collect information on the district's infrastructure and prioritize facility needs on a
district-wide basis. The information collected in the BCS assists the district with itemizing the needs of each building
and prioritizing the most essential repairs.

PRELIMINARY COLLECTION ANALYSIS PREPARATION OF
PREPARATION OF DATA OF DATA THE REPORT




NYSED BCS Reports | =" LAN
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The data will allow school districts to properly plan
and prioritize capital improvements and allow the
state to properly plan for Dbuilding aid
reimbursement to districts.




LAN BCS Reports

Through our experience meeting the procedural
requirements of the NYSED BCS, we have found
the documents can lack the detailed information
necessary to assist the District in planning for
future capital projects.

In an effort to make the BCS process as useful as
possible, LAN provides the option to our clients
that we feel adds value to the BCS process.

We don’t believe in just “checking the box”. Our
approach provides a meaningful document, rich
with data to guide the District through the next five
years of asset maintenance, restoration and
preservation.

In our report you will find detailed descriptions of
the building systems and components along with
corresponding photographs and opinions of
probable cost for the work items identified.

LAN ASSOCIATES

1.0 GENERAL OVERVIEW — FARRAGUIT MIDDLE SCHOOL/HIGH SCHOOL
NYSED BUILDING CODE #0-001
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The Process LAN
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Assembled a team consisting of two (2) architects & three (3) engineers from LAN
Associates and a representative from The LA Group to perform the site investigations.

Reviewed the 2015 & 2022 BCS reports and ldentified work deferred from previous
reports.

Reviewed the scope of work recommended by PBDW through their Master Plan Report.
Scheduled meetings and site visits for each facility.
a) All site visits took place in August 2024.

Met with Joe Martorana, Director of Facilities, at each building.
a) Reviewed the work performed since the last BCS reports in 2015 and 2022.
b) Discussed new building needs and problematic systems.

Performed physical inspections of each facility including site, building exterior, roofs,
interiors, mechanical, electrical, and plumbing. (NYSED Deadline: December 31, 2024)

Photographed and documented existing conditions, deficiencies, and needs that were
observed during visual inspections.



The Process LAN
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ANALYSIS
OF DATA

Collected, analyzed, and prioritized facility infrastructure needs.

Compared the scope of work with previous BCS and AVI’s.

|dentified potential Maintenance and Capital Improvement Projects.

Prepared preliminary cost estimates for budgeting purposes.

10/18/24: Submitted a DRAFT copy of the cost estimate for review by the District.

10/24/24: Met with the District to discuss preliminary findings. Sorted Five Year Plan Cost
Estimate document to coordinate with the projected years the work will take place (assign
escalation for future work).

R e o

7. Finalized budget recommendations for potential Capital Projects.

PREPARATION OF 8. 11/19/24: Provide Board of Education with budget recommendation to complete
THE REPORT prioritized Capital Projects.

1. Prepare written reports for each building to serve as long-range planning tools.

2. Prepare the NYSED BCS forms for each building and submit the forms through the NYSED
Business Portal on behalf of the District. (Deadline: March 1, 2024)




District Overview

3 District Schools
2 Buildings

281,280 SF
of Buildings

~1,640
Students

$59.6M
2024-2025 budget

Original Building: 1963
Additions: 1971 & 2022

Original Building: 1902 & 1911
Additions: 1925, 1931, 1975 & 1989
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BCS Observations

What did we find?
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Hillside Elementary

Executive Summary &
Recommended Improvements

Site:
e Parking Study
e Drainage Study
Building Envelope:
e Window Replacement
Building Interior:
* Modernize Classrooms
Flooring Replacement
Ceiling Replacement
Lighting Replacement
Casework Replacement
Mechanical Systems:
* Replace (4) H&V Units
* Provide Mechanical Ventilation
* Replace Pneumatic Controls
* Replace Lead-Positive Water Piping
* Replace Boilers & Flue Piping

Hillside E.S. is in overall good condition. As part of the 2018 bond referendum, the
School District made significant improvements to Hillside E.S. including a new
addition.

The site requires minor work. Additional parking is needed and a study should be
performed to evaluate modifications to the entrance drive that would create more
parking and a bus lane. The District reports storm drainage issues that also need to
be evaluated.

The building envelope requires minimal preventative maintenance. Window
replacement in the older section of the building should be prioritized. Modernizing
the mechanical systems to provide mechanical ventilation should be prioritized. The
District should plan for critical obsolescence of mechanical equipment. Boilers are
approaching the end of their expected life. Updating the instructional environment of
some of the classrooms should also be considered.

11



Hillside Elementary

Site Improvements

Parking Study: Evaluate Parking and Bus Lane
Drainage Study: Evaluate Storm Drainage Issues
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Hillside Elementary

Envelope & Interior Improvements

Window Replacement

Interior Door Replacement

Modernize Classrooms:
Flooring Replacement
Ceiling Replacement
Lighting Replacement
Casework Replacement




Hillside Elementary

MEP Improvements

Replace (4) H&V Units

Provide Mechanical Ventilation
Replace Pneumatic Controls
Replace Lead-Positive Water Piping
Replace Boilers & Flue Piping



Farragut M.S./H.S.

Executive Summary

The Farragut Complex requires routine capital work expected at a
building that is over 50 years old. The site requires minor work. The
Districts reports a loss of playing time at their athletic fields that
requires evaluation and improvement.

The building envelope requires restoration and preservation to
prevent more pervasive problems from occurring. The condition of the
Washington Bridge addition requires further evaluation.

In the interior of the building the space use, allocation, organization &
relationships are dysfunctional throughout the entire building.
Classrooms are undersized. The Cafeteria is overcrowded. There is a
limited variety of instructional/learning environments. The existing
building lacks flexible or dynamic instructional environments and
learning opportunities. The interior environment is outdated and
requires modernization. The facility requires upgrades to a variety of
specialty spaces: Maker Space(s), Chorus Room, Therapeutic
Spaces, Private Testing & Counseling Rooms. Renovations to update
the instructional environment in many of the classrooms should be
considered. There is an imbalance of gender specific locker room
spaces. Wayfinding is challenging. Signage is limited. There is a lack
of universal accessibility to the lowest floor level and throughout the
building. Several building additions and significant interior
renovations are recommended.

Modernizing the mechanical systems to provide mechanical
ventilation should be prioritized. The District should plan for critical
obsolescence of mechanical equipment.




Farragut M.S./H.S.

Recommended Improvements

Site: Athletic Facility & Field Improvements
Building Envelope:
* Facade Preservation
e Masonry Restoration
Building Interior:
e Modernize Classrooms
Flooring Replacement
Ceiling Replacement
Lighting Replacement
Casework Replacement
Mechanical Systems:
e Replace Critically Obsolete HVAC Units
e Provide Mechanical Ventilation
* Replace DDC Controls
Electrical Systems:
e Upgrade Electrical Service (collateral impact)
e Provide Additional Outlets
Space Adequacy: (PBDW)
e Cafeteria is Undersized - Building Addition
e ADA Compliance - Building Addition




Farragut M.S./H.S. LAN
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Farragut M.S./H.S.

Building Interior

Modernize Classrooms:

e Flooring Replacement
e Celiling Replacement
e Lighting Replacement
o

Casework Replacement




Farragut M.S./H.S.

MEP Systems

Replace Critically Obsolete HVAC Units
Provide Mechanical Ventilation
Replace DDC Controls

Upgrade Electrical Service

Provide Additional Outlets




PBDW ARCHITECTS

Farragut M.S. /H S 4 . o

Space Adequacy

Overcrowding

Instructional Space Deficiency
Cafeteria is Undersized Tl
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Five-Year Plan Cost Estimate
Hillside Elementary

Five Year Plan Cost Estimate

Cost with
Description Priority | Year Cost/Unit Direct Cost q
Escalation
SITE UTILITIES
39 |Replace 2" backflow preventer MAINT 10,000 10,000 10,200
38 |Water service entrance upgrades MAINT ‘I'EM lS 1 13,000 12,000 13 080
41 Install cage around gas service MAINT YEAR L5 1 10,000 10,000 10,500
SITE FEATURES
Year 1 Work - Subtotal with Escalation

45 [Study drainage ssues: Water runs down from the hill causing washouts (Mot Construction Cost) 3 YEAR 1 ALLIHY 1 $20,000 520,000 521,800 " I . = e 10 3;‘ '7;:
46 |Clean storm drains and drainage structures |Drainage structures may be full of delris) MAINT | YEARL ALLOW i SE.000 55,000 55,450 Flve Year P an co st EStlmate B l:m_“i 15 rr j T
55 |Repave/repair asphalt drive around the east side of the buildin 4 DEFERRED SF 8,500 50 5170,000 $170,000 illside e f Sl : oo |

p p d pl ! und th i ilding ! : Hillside Elementary School 2ted Construction Total 473,469
55 |Repavefrepair asphalt dive and parking lots 4 DEFERRED SF 16,000 520 5320,000 £320,000 ngs-on-H metec onecron Tl
55 |Study: Add Parking and Bus Lane [Not Construction Cost) 4 YEAR ALLOW 1 20,000 20,000 21.EDD S — —

vy rking and L ructi ) d 3 2 s LAN Job #4.1 Vear 2 Work - Subtotal with Escalation] 5
55 |Add Parking [Construction Cost) 4 DEFERRED |  ALLOW 1 52,000,000 52,000,000 52,000,000 - » . _ Construction Contingen I 10.00% 3
55 |Restripe parking area and provide ADA comgliant signage MaNT | vEARZ ALLOW 1 515,000 £15,000 £16,350 NYSED BED's# 66-04-04-03-0-002 hﬂgcen:r:| ﬁ'uo% S -
E Repail . | ALLOW 1 £0,000 000 580,000 >
56 epairrep! nc.c oon_cmtc will kways i i DEFERRED S SED, S80, Estimated Construction Total| § -
58 |Install sand slit drainage in Softball cutfield {If softball is NOT moved to Burke Estate) 4 DEFERRED |  ALLOW 1 5125,000 5125,000 £125,000 e —

- Priority Level and Description

60 |Replace twio softhall dugouts (If softhall is MOT moved to Burke Estata) 4 | DEFERRED| ALLOW 2 75,000 5150000 5150,000 - - — -

BUILDING ENVELDPE Urgent work required for life safely or ko prevent imminent damage to existing Facility 7,944,647
66__|Clean masonry at Exterior wall of Conference Room HOBT & Art Storage H1 384 100 1] 3 | DEFERRED | ALLOW 1 55,000 55,000 55,000 Non urgent items related lo Health, Safely & Welfare. ADA Compliance. Space Deficiency HATARE
BE_|Clean & repeinl masenry al Playroarm cerestory (includes miner erack repairl MAINT | YEARL ALLOW 1 57,500 57,500 48,175 3 |Modemization upgrades, Code Cc Upgrades & Upgrades to Critical System: 1,191,657 |
66 |Clean masenry flue at Boiler Room a YEAR 1 ALLOW 1 45,000 55,000 45,450 4 Desirable Upgrades for Educational/Program Needs/Enhancements 9,930,809
67 [Clean & repoint chimney {includes minor crack repalr) MAINT | YEART ALLOW 1 55,000 55.000 55450 MAINT [Maintenance project lo be perormed by Disiricl
e S s e b R B B T o —

Eplace door 5& e/threshold at Door g i ry N
72 |Replace Window at Classroom 213 El YEAR3 | ALLOW 1 $2,500 52,500 $3,120 noTE: = Sqfn:g:osum ﬂ 00%
71 |Window Replicesent | Basement Old Seclion) 3 YEAR 3 SF GO0 5300 180,000 5224610 LAN Assaciates, Engineering, Planning. Architecture, Surveying, LLP (LAN) has no contral over the cost of labar, materials, = - Total
71 |window Replacement | First Floor Old Section) 3 YEAR 3 SF 600 5300 5180000 5224610 o services Furnished by athers, evar ar's methods of pricas, ar ovar  or market -
73 |Repair wood fascla at Library/Leaming Commeon clerestory MAINT | YEARL | ALLOW 1 52,500 52,500 52,725 LAM's apinians of probble total cests and construstion costs pravided herein are made on the basis of LAN'S experience
73 |Replace asphakt shingle roof ower Library/Learning Common clerestory MAINT | YEAR L ALLOAW 1 52,500 52,500 §2,7285 and qualifications and reprasent LAN's best judgment as an d and qualified & firm, ‘Year 5 Work - with -
DING INTERIOR Familiar with the construction industry. LAN does not guarantes that the propassls, bids, or actusl project o construction costs will Construction Contingency] _ 10.00% n
YEAR SF 15,000 522 £330,000 5411, 7ES nat vary from the abowve estimated costs preparad by this office. Actual construction casts may vary substantiatly fram this estimate Soft Cosu 15.00%
VEAR oF 3,080 [57] £45 76D £57,101 for many rezsons including. but not limited to the following: - J—{ =
B0 |Replace ACT ceilings and lighting |Baserment Old Section) YEAR SF 5,700 515 142,500 $177,816 ) ) ) Total =
50 |Replace ACT cellings and ligh First Floor 1st and Kindergarten wings) YEAR SF 10,000 525 5250,000 5311958 L. The business climate at the time of bidding and construction.
80 |Replace ACT cellings and lighting in (First Floor 3rd grade classroom wing) YEAR SF 15,000 S35 $375,000 457,937 2. Avallabllity of construction workers with necessary skills at the time of construction, Deferred Work - Subtotal (No 3 7,707,500
80 _|Replace ceiling and lighting in Small Gym 3 | vears SF 2,080 s25 $52,000 364,857 (- Cantraton's wrkens campenation rates anel imsranes requirments. Construction Contingency] __10.00% | § 770,750
B2 _|Replace older Interior Doors (B 3 YEAR3 | LEAvEs 8 54,000 32,000 539,531 4 Comtractor's assescment of cost of warranted work, and; i i
oplagn plder intetior Doors | Basomont ! 5. Cantractor's perception of risk. SoftCosts| 15.00% [ 1,156,125
Replace older Interior Doors. (First Floor} 3 YEAR 3 LEAVES 24 54,000 S96,000 5119793 : d Construction Total| § 9,634,375
B2 |Replace older Interior Doors |Second Floor) 3 YEAR 3 LEAVES 14 £4,000 $56,000 569,879
- Replace casework and countertops for new classreom sinks {22 total) 3 YEAR 3 EA 22 S40,000 SBE0,000 51098092
MEP Wark
a7 |Replace (4) heating hot water pumgs, gages and insulation (20 HP total] 3 DEFERRED | ALLOW 1 5100,000 5100,000 $100,000
a7 |Replace (4) HEV units 3 YEAR 3 ALLOW 1 5150,000 5150,000 5187,175
a7 Replace boilers snd flue piping (2] & 4100 MEH each 4 YEAR 3 ALLOW 1 5525,000 5425000 51,154,245
a8 Provide mechanical ventilation in the main office, corridors. Inchedes electrical and service upgrade YEAR 3 [5] 1 51,320,000 51,320,000 51,647,138
88 |Provide mechanical ventilation in the gymnasium (APR] YEAR 3 LS 1 5250.000 5250.000 5311958
88 |Provide mechanical ventilation in the Library YEAR 3 1] 1 5100,000 $100,000 5124783
89 |Replace UYs with new (with cooling) (22 UVs) (Cest includes electrical] 4 DEFERRED [ ALLOW 1 $4,000,000 54,000,000 4, 000,000
90 |Replace pipe insulation (1,000 LF, cost excludes abatement if required) MAINT | YEAR1 ALLOW 1 40,000 540,000 543,600
91 |Provide fire dampers at carridor duct penetrations (21 dampers) YEAR 1 ALLOW 1 533,000 £32,000 £34,EED
91 |Replace duct insulation in mechanical nooms {1,500 SF) MAINT | YEARL ALLOW 1 5105,000 105,000 $114.450
92 |Remowe preymatic controls and provide DDC {5104 5F) [ 3 YEAR 3 ALLOW 1 51,000,000 51,000,000 51,247,832
93 |Add dornestic recirculation ling and pump (B0 LF] MAINT YEAR 1 ALLOW 1 520,000 520,000 521,800
EE] JRHnI.!l:r. lead-positive water giping (200 LF) YEAR 1 ALLOW 1 $35,000 535,000 538,150
a7 Goes with Casework replacement) 4 DEFERRED: LS 1 545,000 545,000 545,000
Replace bathroom fleures [35 WC, 3 UR, 12 LAY] 3 DEFERRED: L5 1 SES,000 S85,000 485,000
Replace flusrescent fixtures in clzssrooms and gym with LED 4 DEFERRED SF 52,500 59 £472,500 5472500
i 4 DEFERRED sF 75,000 52 $150,000 5150,000
PROGRAMMATIC/ SPACE NEEDS IMPROVEMENTS
- 50 50
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Five-Year Plan Cost Estimate
Farragut M.S./H.S.

o N D N

o e e )
SITE UTILITIES
[ and..:p service entrance upgrades (Only includes backflow prevention work, Exchades cost to build new YEARL ALLOW 1 455,000 555,000 459,950
water service entrance raem)
41 |Upgrade natural gas service entrance [protection enclosure) {New Front Entrance Addition) MAINT | YEAR1 L5 1 54,000 54,000 54,360
42 |Replace 6,000 gal. underground fuel oil tank 3 DEFERRED LS 1 500,000 500,000 S500,000
42 |Remove dec fuel oil tank in Courtyard (New Cafeteria Addition) 4 VEAR 2 L5 1 $100,000 $100,000 $117,720
43 |Elactrical service upgrade (include for UV replacement and cafetesia addition) YEAR 3 ALLOW 1 5725,000 5725,000 5004,678
SITE FEATURES
55 |Repave/repair asphalt drive and parking lots |+ [ oererrin SF 70,000 420 51,400,000 51,400,000
56 |Repair concrete walls at Reynolds Field {recaulk concrete joints at fence/railing post lecations) MAINT | YEAR1 ALLOW 1 $5,000 35,000 55,450
56 |Provide ADA compliant entrances to hathrooms 3t Reynolds Field {Concrate pad and ramp) YEARL | ALLOW 1 510,000 £10,000 £10,300
58  |Replace baskethall court asphalt and color surfacing (near Reynolds Fiald} 3 DEFERRED |  ALLOW 1 570,000 575,000 575,000
53  |Replace basketball backboards 5t Reynolds Field 3 DEFERRED |  ALLOW 1 530,000 530,000 530,000
58 |Clean out storm water infrastructure MAINT | YEAR1 ALLOW 1 520,000 520,000 521,800
&0 |Aepair retaining wall behind home plate at the baseball field at Burke Estate 4 DEFERRED |  ALLOW 1 S100,000 5100,000 S100,000
60 |Repair/replace fences and gates at west entry to Reynolds Fleld 4 YEAR 1 ALLOW 1 540,000 540,000 543,600
60 |Replace two baseball dugouts at Burke Estate ] DEFERRED |  ALLOW 2 575,000 5150,000 5150,000
60 |Repair chain link fence along School Street MAINT | YEAR1 ALLOW 1 52,000 52,000 52,180
G0 [Repair/restore areaway in front of Athletics' Office 3 DEFERRED | ALLOW 1 335,000 535,000 235,000
BUILDING ENVELOPE
65 |Repair/restare o remave courtyard eoncrete ramg E] YEAR 2 ALLOW 1 $35,000 535,000 341,202
66 |Scrape, prime and paint exposed steel lintel at Door 812 MAINT | YEAR1 ALLOW 1 52,500 52,500 52,725
66 |Clean brick masonry at exterior walls {general) {Partial) 4 YEAR 2 ALLOW 1 $125,000 $125,000 $147,150
66 |Clean cast stoneyflimestone masonry at exterior walls (general] (Partial) 4 YEAR 2 ALLOW 1 5150,000 5150,000 5176,530
66 |Infill masonry opening at courtyard areaway 3 YEAR 2 ALLOW 1 55,000 55,000 55,836
66 |Infill masonry opening at mechanical penthouse 3 YEAR 2 ALLOW 1 55,000 55,000 55,836
66 [Infill masonry opening at courtyard concrete ramp 3 (EAR 2 ALLOW 1 510,000 510,000 $11,772
66 [Repoint cast stone/limestone mortar joints (general] 3 YEAR 2 ALLOW 1 5100,000 5100,000 $117,720
66 |Repoint brick mortar joints and repalr small cracks at exterior walls {general) 3 YEAR 2 ALLOW 1 5200,000 5200,000 5235,440
66 |Restore htness of fagade at 4th Floor Level, includes coping repair YEAR 2 ALLOW 1 100,000 5100,000 5117,720
86 Restore watertightness of fagade at eriging! building along Farragut Avenue, includes restoration of decorative 3 YEAR 2 ALLOW 1 200,000 200,000 235,440
metal panels
69 [Restore wood door and frame |Door 4 & Door #5) 3 DEFERRED EA 2 37,500 515,000 515,000
[ Replace hollow metal door |Door #6) 4 DEFERRED EA 1 51,500 51,500 51,500
69 |Replace hollow metal door & frame |Loading Dock Elevatar Shaft] 4 DEFERRED EA 1 35,000 $5,000 55,000
69 |Replace hollow metal door [Storage space by the Bridge] 3 DEFERRED EA 1 45,000 45,000 45,000
[ Replace pair of hollow metal doors & frame (Cochrane Gym} 4 DEFERRED EA 4 55,000 520,000 520,000
659 Replace exterior door assembly at 4th Floor Lobby/Roof 3 DEFERRED | ALLOW 1 520,000 420,000 420,000
70 |Restore metal guardrail {in front of Stair Tower 'I'} MAINT | YEAR 1 ALLOW 1 51,200 31,700 1,308
70 [Rastore metal handrail lin front of Door #5] MAINT | YEAR1 ALLOW 1 52,500 52,500 §2.725
72 [Replace Windows at Washington Wing Bridge 3 DEFERRED |  ALLOW 1 525,000 525,000 S25,000
73 |Relocatefestend roof leader to subsurface drainage at Stair Tower 'E' 3 YEAR 3 ALLOW 1 535,000 535,000 543,674
73 |Repair wood cornice and trim areas not pi [ 3 DEFERRED | ALLOW 1 150,000 150,000 5150,000
73 |varlous roof leader repairs MAINT | YEAR1 ALLOW 1 53,500 53,500 53.815
INTERIOR
Central Wing: Replace VT flooring in classrooms ’ .
" subfloor reinforcemant, 13t Flr - 2,000 5., 2nd Flr - 2,000 5, 3rd Fir 4000 .£] R IEEED SF 10,000 330 5300,000 $374,350
77 |Center Wing - Lobby: Replace flooring 4 YEAR 3 SF 5,000 530 5150,000 5187,175
77 Wing - Bridge: Replace rubber floaring (15t Flr - 678 .1, 2nd 768 5.1.) 4 DEFERRED SF 1,400 520 528,000 528,000
Farragut Wing: Replace VCT flooring in Srd grade classrooms
m subfioor reinforcemant. 1st Fir - 4,500 5. f., Ind 5,300 5.f ) Y RERRD = 12000 30 3360,000 3405,220
77 |HS Wing - 2nd Flear/Corrider '0°; Replace VCT floaring YEAR3 SF 200 530 524,000 529,948
77 |MS Wing - 3rd Floor/Corridor 'Q'- Replace VET flooring YEAR3 SF 1,600 530 S48,000 550,896
Farragut Wing: Replace ACT cellings and lighting in 3rd grade classroom wing
an - 2,000 5., 15t Flr - ,500 5., 2nd 5,300 5.1 ] 4 YEAR 3 SF 12,000 525 5300,000 5374,350
a0 H.5. Wing: Replace ACT ceilings and lighting (7,500 s.f /floer * 3 floors) 4 YEAR 3 SF 22,500 25 5562,500 5701,906
30 |Central Wing: Replace ACT ceilings and ighting {15t FIr - 5,600 5.f,, 2nd 2,000 5.8, 3rd 6,600 5.1) 4 YEAR 3 5F 14,200 5 $355,000 $442,380
80 |Washington Wing - Bridge: Replace ACT ceilings and lighting 4 DEFERRED SF 1,400 25 535,000 535,000
82 |Replace wired glazing 3 DEFERRED |  ALLOW 6 52,000 512,000 512,000
82  |Repaint interior corridors with new color scheme [to improve wayfinding) 4 DEFERRED |  ALLOW 1 5150,000 5150,000 5150,000
- Farragut Wing: Replace perimeter casework (290 Lf. on 1st Fir Level, 300 1.f. on 2nd Fir Level) 3 YEAR 3 LF H00 51,100 660,000 S823,569

MEP Work
87 |Replace Auditorium and Green Gym HVAC systems [2 AHU's & 2 EF's) YEAR 3 LS 1 $160,000 5160,000 $199.653
87 |Add ACCU and install dampers at_2nd fir guidance suite Trane AHU (marked a5 "do not use") YEAR 3 LS 1 565,000 565,000 581,109
88 |Replace central EF's (6 total) 3 YEAR 3 L5 1 5110000 $110,000 5137,262
88 |Add mechanical ventilation to corridars and offices YEAR 3 ALLOW 1 5950000 $950,000 51,185,440
8% |Replace UN's and window AC's {77 UV's, 71 AC's total) - includes electrical work but not service upgrade 4 DEFERRED Ls 1| 514,000,000 514,000,000 514,000,000
90 |Replace 550gal. tank 4 DEFERRED LS 1 535,000 535,000 535,000
o Mls.c. HVAL"r\:“c:kr:‘::Ira::i:i::!::::LﬁstlJ:, c:elarLEF 5, replace/repair ductwork and piping insulation, ACCU MAINT || VEARL ALLOW 1 445,000 445,000 440,050
92 [Replace DDC contrals system [~510/5F) 3 YEAR 3 L5 1] s1400000 51,400,000 51,746,955
@ Pdisc. plumbing work {replace old piping in locker room areas, replace valves, restore mixing valve cabinet, 3 YEARD ALLOW 1 450,000 450,000 42,38
upsdate old plumbing fixtures to automatic flush vale]
96 |Replace central hot water heater and starage tank (axisting, non-conforming) YEAR 3 LS 1 $55,000 $55,000 SEE,631
97 |Replace slop sinks in custodian closets DEFERRED EA 12 53,500 542,000 542,000
99 [Rernove and replace sprinkler heads (Allaw, Fer 70) YEAR 1 ALLOW 1 520,000 520,000 521,800
100 |Replace kitchen exhaust hood, exhaust fan, ANSUL system YEAR 3 LS 1 580,000 $80,000 599,827
100 |Add dedicated MAU for exhaust hood YEAR 1 LS 1 525,000 525,000 527,250
jo1 | Cerrection of existing electrical devices: wall penetrations, esposed wires, loose/uncovered junction boses, MAINT | YEAR1 ALLOW 1 430,000 430,000 432,700
GFCI receptacles eto
101 Provide additional outlets and circuits throughout the bullding to support PC workstations and teaching areas 3 VEAR 2 P 157,500 P 1,760,000 §1,483,272
101 |Provide panels to support additional circuits, correct panel violations, and replace cutdated equipment 3 YEAR 2 FA 12 520,000 $740,000 $282,523
101 |Provide service disconnect at existing pullbox 3 YEAR 2 ALLOW 1 5180000 $180,000 $211,8%6
102 |Provide modern, energy-saving lighting controls thioughout building 4 DEFERRED SF 225,000 $2 $450,000 5450,000
102 [Replace fluorescent fixtures with LED luminaires throughout the building 4 DEFERRED SF 180,000 510 51,800,000 51,800,000
105  [Correction of life salety devices, as needed: egress exit signs, smoke detectars, strobes, etc MAINT YEAR 1 ALLOW 1 330,000 F30,000 $32,700
J/ SPACE NEEDS IMPROVEMENTS
™ ‘Water and FP service entrance upgrades - requirad to acc thai of the VEAR 2 ALLOW i 1,000,000 1,000,000 1,177,200
backflow preventers
65 |Study: Evaluate structure of ‘Wing Bridge (STUDY] [Not Construction} YEAR L ALLOW 1 35,000 35,000 35,450
Rengvate locker rooms in Basament YEAR 3 SF 4,000 SH00 53,200,000 53,003,062
Construct a building addition (to increase instructional space and reduce overcrowding) DEFERRED SF 11,000 5950 510,450,000 510,450,000
Construet a Caleteria addition, includes new Kitchen [Lo increass serving capacity and reduce overcrowding) YEAR 3 5F 8,500 51,100 59,350,000 511,667,229
Construct a Lobby/Entrance addition (ADA accesgibility) YEAR 2 SF 1,100 4850 3035,000 $1,100,582
Renovate former Cateteria into specialized instructional space & counseling offices (2nd Floor) YEAR 3 SF 6,700 5700 54,690,000 $5,852,332
H5 Auditorium; Update stage & backstage area 4 DEFERRED |  ALLOW 1 3500000 350,000 $500,000
58 Burke Estate: Field Improvermnents - Installation of Electrical Service Lpgrade & Athletic Field Lighti YEAR 3 ALLOW 1 54,000,000 54,000,000 54,991,323
58 |Burke Estate: Field Imp - of Drainage Imp (Retantion Basin] YEAR 3 ALLOW 1 $250,000 $250,000 5311,958
58  |Burke Estate: Field Improvemnents - Installztion of Parking Lot [40 spaces] YEAR 3 ALLOW 1 51,000,000 $1,000,000 $1,247,832
58  |Burke Estate: Field Imp - Misc. Site [Access DrivefLoop, Retaining Walls, Drainage) YEAR 3 ALLOW 1 700,000 $700,000 5873482
58 |Burke Estate: Field Improvaments - Installation of Two Synthetic Turf Athletic Fields YEAR 3 ALLOW 1 55,500,000 55,500,000 56,863,076
59 |Burke Estate: Field Imp: - of (600 seat) YEAR 3 ALLOW 1 800,000 $800,000 $998,266
50 |Burka Estate: Flald Improvarnents - Installation of (4) Dugouts YEAR 3 E& A 5100000 5400,000 599,133
ombined Subto 00,078
Year 1 Work - Subtotal with Escalation| 327,763
Estimate Construction Canti | 10.00% 32,776 |
o r Soft Costs|  15.00% 49,164 |
AR Estimated Construction Total 409,704
Year 2 Work - Subtotal with Escalation| & 5,468,094
NYSED BED's# 66-04-04-03-0-001 Construction Conti v 10.00% = 546,809
SoftCosts|  15.00% [ S 820,214
Estimated Construction Total| § 5,835,118
Priority Level and Description
Urgant work raguired for life safely o lo prevanl imminent damage Lo existing lasilily ‘Year 3 Work - Subtotal with Escalation| 45,270,721
[Mon urgent items related 1o Health, Safaty & Welfare. ADA Compliance. Space Deficiancy 4.527.072
3 ization Code Compliance Upgrades & Upgrades to Critical Systems. 5,790,608
1 |Desirable Upgrades for gra 56,588,401
MAINT |Mainlenance projact 1o be performed by Dislrict
Year 4 Work - Subtotal with n| E
Construction Contingency| 10.00% =
NOTE: Saft Costsl 15.00% -
LAN hssociates, Enginesring, Planning, Architecture, Surveying, LLP [LAN) has na control over the cost of labor, materials, eguipment, 0 T Total -
ar sarvicas furnishad by athers, aver s mashods of prices, ar ower campatitive bidding or market
canditions. LAN'S opinions of probable total costs and construction costs provided herein are made on the basis of LAN'S experience
[and qualifications and represent LAN's best [udgmant 25 an axps and qualified prof firm, Year 5 Work - Subtotal with ; =
fasmiliar with the construction industry. LAN does not guarsntes that the proposals, bids, or actusl project ar construction costs wil Construction Contingency] _ 10,00% =
nat vary fram the above astimated costs prepared by ths office. Actual construction costs may vary substantially from this estimate
far marry reasens including, But not limited ta the fallawing: Soft Costs| _15.00% =
i d C ion Total -
1. The business climate st the time of bidding and canstruction.
: :I‘allaDI:WQf car:nrunon .uork.ersw-(n nec:s!af\-'sklllsatn.ellmeqf canstruction, Deferred Work - Subtotal (No Escalation)] & 30,033,500
. Contractor's an q - -
3, Contractor's assessment of cost of warranted wors, and; Construction Contingency]  10.00% s 3,003,350
5. Contractor's perception of risk. SofiCosts| 15.00% [ 4,505,025
Estimated Construction Total| § 37,541,875
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Five-Year Plan Cost Estimate
Summary

Year 1: Fiscal Year ‘24-'25
Work identified would be
funded through budget or
capital outlay funding

Bond Referendum
Phase 1:
Year 2: Fiscal Year ‘25-'26

Phase 2:
Year 3: Fiscal Year ‘26-'27

Years4 & 5

No scheduled work for two
years following bond
referendum.

Deferred Work
Work that will hold over until
the next 5-Year Plan

AN S

Five Year Plan Cost Estimate

Summary
Hastings-on-Hudson Union Free School District
LAN Job #4.1716.02

NYSED BED's #66-04-04-03
Revised: 10/17/2024

$85,680,460

District Total with no Escalation

District Total with Escalation $97,131,000
District Total with Contingency and Soft Costs $121,413,750

Year 1 Work - Subtotal with Escalation| 5 706,538
Construction Contingency|  10.00% 5 70,654
Soft Costs 15.00% S 105,981
Estimated Construction Total| $ 883,173
Year 2 Work - Subtotal with Escalation| & 5,468,094
Construction Contingency 10.00% ] 546,809
Soft Costs 15.00% s 820,214
Estimated Construction Total| § 6,835,118
Year 3 Work - Subtotal with Escalation| 5 53,215,368
Construction Contingency 10.00% 5 5,321,537
Soft Costs 15.00% $ 7,982,305
Estimated Construction Total| $ 66,519,210
Year 4 Work - Subtotal with Escalation| $ -
Construction Contingency|  10.00% 5 -
Soft Costs| 15.00% |$ -
Estimated Construction Total| $ -

Year 5 Work - Subtotal with Escalation| &
Construction Contingency 10.00% 5 -
Soft Costs|  15.00% s =
Estimated Construction Total| 5 -
Deferred Work - Subtotal (No Escalation)| 5 37,741,000
Construction Contingency 10.00% s 3,774,100
Soft Costs 15.00% S 5,601,150
Estimated Construction Total| $ 47,176,250
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Five-Year Plan Next Steps:

What does this all mean for Hastings-on-Hudson UFSD?

LAN has identified ~$85.6M (before escalation) of capital improvement and
programmatic upgrade needs while preparing the 2024 BCS.

As part of the 2018 bond referendum, the School District made significant
Improvements to Hillside E.S.

PBDW has identified space deficiencies at the Farragut Complex.
The School District has experienced loss of use at their Athletic Fields.

The Board of Education shall discuss their approach to maintaining their assets and
funding capital improvement projects. A bond referendum will be necessary.

The next step requires feedback from the BOE to prioritize the District’'s facility
needs and formalize a five-year plan to address those needs. LAN will reallocate
the work in the cost estimate based on feedback from the District’'s stakeholders.

LAN

ASSOCIATES
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Bond Referendum

Areas of Focus at Farragut M.S./H.S.

Preliminary Budget Recommendation

164 Referendum

Building Additions:
e Entrance Addition
e Cafeteria Addition & Collateral Renovations

Miscellaneous Capital Projects:
e Facade Preservation
* Interior Renovations
* MEP Improvements & Upgrades

Athletic Facility & Field Improvements:

 [nstall (2) Multi-Sport Synthetic Turf Fields

 Install Athletic Field Lighting

 Install Amenities Necessary for an Athletic
Facility

Areas of Focus at Hillside E.S.

Miscellaneous Capital Projects:
 MEP Improvements & Upgrades
* Window Replacement

 Interior Renovations

Daszeriplicn i ity et Linat Haibdodal
Farragut Middks S¢haelfHsh Schoal
Enlramoe Addion ak 1,100 250,00 H535 000.00] A DAWapinoing Amprovemen
Misc. 151 Floor Renoealions HF 2,800 £400.00 $1, 000, 00000 Tio ha coovnalng with PEOW
Cafetara Additian S5F B.500 £1,100.00 50, 250,000, 00| feligas Kt
Wiz, 2nd Flear Ranceatians aF 3,200 400,00 51,280, 000.00] T ha cognlnalag wih PEOW
Ranciata formar Calateria gSF [ 700,00 54,E90,000.00 Cooty speciaksad instnctional space & counsaling olfces
Kibchien FERE ALLOWY 1 50000 0D 500000 00
C FFAE ALLOWY 1 $300.000. 00 30000000
O, Specely & Rercvated Classroom Fumshings ALLOWW 1 5500 00000 $500,000.00
Macalareaus Capilal Projects
Maganry Fesloralian ALLCWY 1 51, D00, D000 31, 000 D00, 00| Atowance for 25-30% of Iofar buddng facade
Renowate Farmout Wing ALLOWY 1 51, 500 D006 31,500 000,00 idodemize \nstuchanal Spooes: Ropiooe foors, colings & cosowork
MEP Upgrades ALLOW 1 S, 000 D00, 00 3, 000, 000.00( MEF wpgradhes fmam b Fise: Voar Plan

Switilotal E25,055,000.00

The Burke Estate: Athletic Facility & Field Improvements

In=salation of {2) Syrehatic Turd Alhlelic Felos ALLOW 1 35, 500.000.00 58, 500 00000

Instalation of Ahistic Feld Lighting 22 Twa Fields ALLOW 1 4000, 00000 S, 000, 000U50| i alapiacs sarnos & GEiribulion ungradas

Instalation of {B00 seal) Srandsiands ALLOW 1 SO0 00000 S0 D00

Instalalion of Dracags |mproesents (R Baaia} ALLCW 1 $250.0HE. 00 SE20.000.00| Consimtion of & refenmvon bast £ sformmader infrasfruciuns

Coralrudion of Parking Lot (40 speaces ) ALLCW 1 57, 00 000 00 57, 000, I00.00| Resquired’ for ADA compiancs

Was, Sis Improvemenis ALLOW 1 500 00000 S500 000.00| Consruston of Acoess Doveloop & Relavaimg Wals

Inszalation of {4 Dugpouts EA 4 5700 00000 400 000,00 Budpat for now dugoud's af hasshall and softbhal Soins

Instalation of Drarags Improvemeans |Grass Fields) EA 2 000 00000 A0, 000,00 | Budpet fo inslaV sand si¥ drainage i grass ouffiakds
Swblotal E12,650,000. 00

Hillside Elemantary School

Machanical, Elacinical, Flumbing Ungradas ALLOWY 1 5§32, 75000000 53, 7S0,000.00| Frons the BCS & Flva-Year Fiai

Raplais windows | Ohd Saction] ALLCTWY 1 $375.0ML00 SITS 000 00| Fagr the BCS & Frv-Vear P

It i Rancraations ALLOW 1 52,750,000 00 32.750.000.00| Frory the BCS § Fave-Yaar Plan

LA il Evgraiivg. Fuase) droeleoivia, Sorvneeg. LLP FLAH] Sk red Cominl des W S0l OF Kb, Sadleriol . avpuiper e, o S ms Muamiie Ue plhasl. ovee Wb Omeeli g000n S Wbl oF dhiln Vo) [ i O v’ C0anpetion ki) o aiehon] and s ILAH dpirvdng of orolslie

Sublolal 36,37 5.000.00
F 44

Recommantd 5 lon Budget

Prajocted Tedal Bone Cost

G A CEMINUCTOR GRS proviied PErei are e oa T besla of LAGTS sepedkancs e ol Calars. Al regneaend LANTE e jedgreend B a0 g ieaced i il ed piol sisanad aTied e & engiearing B, Leilas w1 e oremecian ndusiy  LAN doss nol gaarames el e
peoprass, i, o chsl propect o consercion cons sell vl vary o e sbave. sceTedes cov praged iy v ofios. Acked consacion couts sy vary siSstankaly from s sbras 1o mey reasons indeding, b ot e o tha tlloving

T, Thit Dyt Ol 0 0 e 0 R el i il

5 ALl 7 S N R DU T (DN L A1 e o B e i

3. Cantacinrs o s Sorper o ke and Nneurneon repeeT et
4 Gt s emaea ol ool se b s gl
B Cananacions sl of riss
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Preliminary Budget Recommendation
2025 Bond Referendum

Hastings-on-Hudson Union Free School District
LAN Job #4.1716.03

Subtotal $44,080,000.00

Description Unit Quantity Cost/Unit Subtotal Notes
Farragut Middle School/High School
Entrance Addition SF 1,100 £650.00 $935,000.00| ADA/Wayfinding Improverment
Misc. 1st Floor Renavations SF 2,500 $400.00 $1,000,000.00| To be coordinated with PBDW
Cafeteria Addition SF 8,500 $1,100.00 $9,350,000.00|Includes Kitchen
Misc. 2nd Floor Renovations SF 3,200 $400.00 $1,280,000.00| To be coordinaied with PBDW
Renovate former Cafeteria SF 6,700 5£700.00 $4,690,000.00| Create specialized instructional space & counseling offices
Kitchen FFAE ALLOW 1 $500,000.00 $500,000.00
Cafeteria FF&E ALLOW 1 $300,000.00 $300,000.00
Office, Specialty & Renovated Classroom Furnishings ALLOW 1 $500,000.00 $500,000.00
Miscellaneous Capital Projects
Masonry Restoration ALLOW 1 $1,000,000.00 $1,000,000.00| Allowance for 25-30% of total building facade
Renovate Farragut Wing ALLOW 1 $1,500,000.00 $1,500,000.00|Modernize Instructional Spaces: Replace floors, cellings & casework
MEP Upgrades ALLOW 1 $4,000,000.00 $4,000,000.00 | MEF upgrades from the Five-Year Plan
Subtotal $25,055,000.00
The Burke Estate: Athletic Facility & Field Improvements
Installation of (2} Synthetic Turf Athletic Fields ALLOW 1 $5,500,000,00 $5,500,000.00
Installation of Athletic Field Lighting at Two Fields ALLOW 1 $4,000,000.00 $4,000,000.00|Includes electrical service & distribulion upgrades
Installation of (600 seat) Grandstands ALLOW 1 $800,000.00 $800,000.00
Installation of Drainage Improvements {Retention Basin) ALLOW 1 £250,000.00 $250,000.00|Construction of a retention basin & stormwater infrastructure
Construction of Parking Lot (40 spaces) ALLOW 1 $1,000,000.00 $1,000,000.00| Required for ADA compliance
Misc. Site Improvements ALLOW 1 5500,000.00 $500,000.00| Construction of Access Drive/Loop & Retaining Walls
Installation of (4) Dugouts EA 4 $100,000.00 $400,000.00 | Budget for new dugouts at baseball and softball fields
Installation of Drainage Improvements (Grass Fields) EA 2 $100,000.00 $200,000.00|Budge! to insiall sand shit drainage in grass outfields
Subtotal $12,650,000.00
Hillside Elementary School
Mechanical, Electrical, Plumbing Upgrades ALLOW 1 $3,750,000.00 $3,750,000.00|From the BCS & Five-Year Plan
Replace windows (Old Section) ALLOW 1 $375,000.00 $375,000.00|From the BCS & Five-Year Plan
Interior Renovations ALLOW 1 $2,250,000.00 $2,250,000.00|From the BCS & Five-Year Plan
Subtotal $6,375,000.00




Pre-Referendum Planning

The first step in the bond referendum process is to assess
the physical condition of your existing facilities. By
gaining a clear understanding of your needs, the Design
Team can develop options to address your needs and fund
the project through a bond referendum.

Once the existing conditions are assembled and reviewed, it
is time for the Design Team and the District to develop
the key theme and timeline for the referendum. It is
imperative to develop a clear and concise message that
showcases the benefits of the referendum for the students
and the local community.

Clear and open communication with the public is key in
a bond referendum. The Design Team will help guide
and/or support the development of a PR campaign that
employs traditional and digital marketing techniques to
inform the community and encourage them to vote. This
omni-channel marketing campaign can increase turnout by
educating likely voters on the importance of the critical
upgrades proposed in the referendum and the value offered
by investing in the students’ future success.

LAN

ASSOCIATES

Farragut Complex
Additions and
Renovations

Capital
Improvements
from BCS

Athletic Field
Improvements

3- Key Elements of
the Proposed Bond
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REFERENDUM TIMELINE
AND NEXT STEPS

The schedule below is for planning purposes only and LAN will be periodically updating
the schedule as the project progresses. The final scheduling will be contingent upon the
timing collectively agreed to by the entire project team.

01

02

LAN & The LA Group provided conceptual site plans for the athletic facility
improvements at the Burke Estate to the District leadership for review and
feedback. The school district provided feedback.

LAN, PBDW, HoH UFSD & Triton met to discuss the project. Attendees
reviewed PBDWW's design progress and approach for project phasing.
Attendees discussed the delineation of labor, expectations, milestone goals.
Attendees coordinated deliverable milestones.

The LA Group revised the conceptual site plans of the proposed site
development and athletic field improvements based on feedback from HoH
UFSD.

PBDW presented a master plan to the BoE for a mutti-phased project with
additions and renovations to the Farragut Complex. BoE to provide feedback
and direction to PBDW.

LAN to met with HoH UFSD to review a draft of the Five-Year Plan.

Triton to provide cost estimating advice. Triton and LAN to prepare master
budget document. LAN and PBDW to modify the schematic desighs based
on feedback from the HoH UFSD.

LAN to infroduce the firn(s) to the BoE. The LA Group to present a master
plan for athletic facility improvements at the Burke Estate.

LAN, PBDW, and Triton to finalize and present a referendum
recommendation and budget recommendation for a potential referendum.
HoH UFSD to provide feedback and direction.

09

18

19

11/20/24 - 12/6/24: NYSED Preliminary’

Submission/SEQR/SHPO
If dirgded and/or necessary) LAN will begin to prepare a preliminary NYSED

—

submission. LAN and The LA Group begin to assess the environmental
impact of the Action. LAN/PBDWV provides SHPO with project information.

12/17/24: BOE Approval of Scope of
Work

12/20/24: NYSED Preliminary
Submission Milestone

LAN files the preliminary submission with the NYSED.
12/23/24 - 1/3/25: Hazardous
Materials Testing

QUES&T to perform a pre-renovation survey (over winter break) and collect
samples for hazardous materials testing.
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1/6/25 - 1/24/25: Addition Renderings

PBDW prepares renderings of the proposed addition(s) and renovations.
LAN assists with preparing marketing materials. The HoH UFSD begins an
active marketing campaign to notify the Public of a potential bond
referendum. SHPO provides feedback on the proposed building additions.

1/22/25: Regular BoE Meeting
(Begin SEQR Process)

The BoE declares intent to be the lead agency for the unlisted action and
circulates a Notice of Intent to involved agencies (including SHPO again).
The BoE begins to evaluate the environmental impact of the project.

2/21/25: SEQR 30-day lead agency
circulation expires

The lead agency has (20) calendar days to make its determination of
significance.

~2/21/25: NYSED Preliminary
Submission Comments

Review time unknown) NYSED completes their review of the preliminary
submission and provides the BAU's necessary to identify the building aid
eligibility and evaluate the costimpact of the project.

3/11/25: Regular BoE Meeting

(SEQR Determination)
The BoE should be prepared to declare lead agency status and make an
environmental determination on the action.

4/4/25: The HOH UFSD publishes
referendum

_

5/20/25: Budget Vote & Bond
Referendum

LAN

ASSOCIATES
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Questions?

LAN

ASSOCIATES
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