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What is a BCS and 5-Year Plan?
“Failing to plan is planning to fail”

PRELIMINARY

PREPARATION

COLLECTION

OF DATA

ANALYSIS 

OF DATA

PREPARATION OF 

THE REPORT

What is a BCS?

The New York State Education Department (NYSED) requires public schools to perform Building Condition Surveys 

(BCS) every five (5) years. The reporting process changed in 2020 resulting in a staggered submission schedule. 

Hastings-on-Hudson UFSD was assigned to complete a Building Condition Survey in 2024. 

What is a Five-Year Plan?

The goal of the five-year plan is to collect information on the district's infrastructure and prioritize facility needs on a 

district-wide basis. The information collected in the BCS assists the district with itemizing the needs of each building 

and prioritizing the most essential repairs. 
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The NYSED procedural forms list each building 

component and system. The reviewer is required 

to assign an overall condition rating for each. 

• Excellent

• Satisfactory

• Unsatisfactory

• Non-Functioning

• Critical Failure

A BCS is intended to provide districts and BOCES 

with all the detailed information necessary to 

maintain safe and healthy school environments for 

New York’s public-school children. 

The data will allow school districts to properly plan 

and prioritize capital improvements and allow the 

state to properly plan for building aid 

reimbursement to districts.

NYSED BCS Reports
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Through our experience meeting the procedural 

requirements of the NYSED BCS, we have found 

the documents can lack the detailed information 

necessary to assist the District in planning for 

future capital projects. 

In an effort to make the BCS process as useful as 

possible, LAN provides the option to our clients 

that we feel adds value to the BCS process. 

We don’t believe in just “checking the box”. Our 

approach provides a meaningful document, rich 

with data to guide the District through the next five 

years of asset maintenance, restoration and 

preservation.

In our report you will find detailed descriptions of 

the building systems and components along with 

corresponding photographs and opinions of 

probable cost for the work items identified. 

LAN BCS Reports
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1. Assembled a team consisting of two (2) architects & three (3) engineers from LAN 

Associates and a representative from The LA Group to perform the site investigations. 

2. Reviewed the 2015 & 2022 BCS reports  and Identified work deferred from previous 

reports. 

3. Reviewed the scope of work recommended by PBDW through their Master Plan Report. 

4. Scheduled meetings and site visits for each facility.

a) All site visits took place in August 2024.

The Process

1. Met with Joe Martorana, Director of Facilities, at each building. 

a) Reviewed the work performed since the last BCS reports in 2015 and 2022. 

b) Discussed new building needs and problematic systems.

2. Performed physical inspections of each facility including site, building exterior, roofs, 

interiors, mechanical, electrical, and plumbing. (NYSED Deadline: December 31, 2024)

3. Photographed and documented existing conditions, deficiencies, and needs that were 

observed during visual inspections.

PRELIMINARY 

PREPARATION

COLLECTION

OF DATA
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1. Collected, analyzed, and prioritized facility infrastructure needs.

2. Compared the scope of work with previous BCS and AVI’s.

3. Identified potential Maintenance and Capital Improvement Projects. 

4. Prepared preliminary cost estimates for budgeting purposes.

5. 10/18/24: Submitted a DRAFT copy of the cost estimate for review by the District. 

6. 10/24/24: Met with the District to discuss preliminary findings. Sorted Five Year Plan Cost 

Estimate document to coordinate with the projected years the work will take place (assign 

escalation for future work). 

7. Finalized budget recommendations for potential Capital Projects.

8. 11/19/24: Provide Board of Education with budget recommendation to complete 

prioritized Capital Projects. 

1. Prepare written reports for each building to serve as long-range planning tools.

2. Prepare the NYSED BCS forms for each building and submit the forms through the NYSED 

Business Portal on behalf of the District. (Deadline: March 1, 2024)

ANALYSIS 

OF DATA

PREPARATION OF 

THE REPORT

8

The Process



District Overview

3 District Schools

2 Buildings

281,280 SF 

of Buildings

$59.6M 

2024-2025 budget

~1,640 

Students

FARRAGUT MS/HS COMPLEX:

Original Building: 1902 & 1911

Additions: 1925, 1931, 1975 & 1989

HILLSIDE E.S.:

Original Building: 1963

Additions: 1971 & 2022
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BCS Observations

What did we find? 
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Hillside Elementary
Executive Summary & 

Recommended Improvements

Site: 

     • Parking Study

     • Drainage Study

Building Envelope: 

     • Window Replacement

Building Interior: 
     •  Modernize Classrooms

Flooring Replacement

Ceiling Replacement

Lighting Replacement

Casework Replacement

Mechanical Systems:

     • Replace (4) H&V Units
     • Provide Mechanical Ventilation

     • Replace Pneumatic Controls

     • Replace Lead-Positive Water Piping

     • Replace Boilers & Flue Piping
11

Hillside E.S. is in overall good condition. As part of the 2018 bond referendum, the 

School District made significant improvements to Hillside E.S. including a new 

addition. 

The site requires minor work. Additional parking is needed and a study should be 

performed to evaluate modifications to the entrance drive that would create more 

parking and a bus lane. The District reports storm drainage issues that also need to 

be evaluated. 

The building envelope requires minimal preventative maintenance. Window 

replacement in the older section of the building should be prioritized.  Modernizing 

the mechanical systems to provide mechanical ventilation should be prioritized. The 

District should plan for critical obsolescence of mechanical equipment. Boilers are 

approaching the end of their expected life. Updating the instructional environment of 

some of the classrooms should also be considered. 



Hillside Elementary
Site Improvements

Parking Study: Evaluate Parking and Bus Lane

Drainage Study: Evaluate Storm Drainage Issues
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Window Replacement

Interior Door Replacement

Modernize Classrooms: 

• Flooring Replacement

• Ceiling Replacement

• Lighting Replacement

• Casework Replacement

Hillside Elementary 
Envelope & Interior Improvements
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Hillside Elementary
MEP Improvements

Replace (4) H&V Units

Provide Mechanical Ventilation

Replace Pneumatic Controls

Replace Lead-Positive Water Piping

Replace Boilers & Flue Piping
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Farragut M.S./H.S.
Executive Summary

The Farragut Complex requires routine capital work expected at a 

building that is over 50 years old. The site requires minor work. The 
Districts reports a loss of playing time at their athletic fields that 
requires evaluation and improvement. 

The building envelope requires restoration and preservation to 

prevent more pervasive problems from occurring. The condition of the 
Washington Bridge addition requires further evaluation.

In the interior of the building the space use, allocation, organization & 
relationships are dysfunctional throughout the entire building. 

Classrooms are undersized. The Cafeteria is overcrowded. There is a 
limited variety of instructional/learning environments. The existing 
building lacks flexible or dynamic instructional environments and 

learning opportunities. The interior environment is outdated and 
requires modernization. The facility requires upgrades to a variety of 
specialty spaces: Maker Space(s), Chorus Room, Therapeutic 

Spaces, Private Testing & Counseling Rooms. Renovations to update 
the instructional environment in many of the classrooms should be 
considered. There is an imbalance of gender specific locker room 

spaces. Wayfinding is challenging. Signage is limited. There is a lack 
of universal accessibility to the lowest floor level and throughout the 
building. Several building additions and significant interior 

renovations are recommended.

Modernizing the mechanical systems to provide mechanical 
ventilation should be prioritized. The District should plan for critical 
obsolescence of mechanical equipment. 15



Farragut M.S./H.S.
Recommended Improvements

Site: Athletic Facility & Field Improvements

Building Envelope: 

     • Façade Preservation

     • Masonry Restoration

Building Interior: 

     •  Modernize Classrooms

Flooring Replacement

Ceiling Replacement

Lighting Replacement

Casework Replacement

Mechanical Systems:

     •  Replace Critically Obsolete HVAC Units

     •  Provide Mechanical Ventilation

     •  Replace DDC Controls

Electrical Systems:

     •  Upgrade Electrical Service (collateral impact)

     •  Provide Additional Outlets

Space Adequacy: (PBDW)

    •  Cafeteria is Undersized - Building Addition

    •  ADA Compliance - Building Addition
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Farragut M.S./H.S.
Burke Estate Athletic Facility & Field Improvements
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Farragut M.S./H.S.
Building Envelope

Façade Preservation 

Masonry Restoration

Open Mortar 

Joints
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Farragut M.S./H.S.
Building Interior

Modernize Classrooms: 

• Flooring Replacement

• Ceiling Replacement

• Lighting Replacement

• Casework Replacement
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Farragut M.S./H.S.
MEP Systems

Replace Critically Obsolete HVAC Units

Provide Mechanical Ventilation

Replace DDC Controls

Upgrade Electrical Service

Provide Additional Outlets
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Farragut M.S./H.S.
Space Adequacy

Overcrowding

Instructional Space Deficiency

Cafeteria is Undersized

ADA Compliance
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Five-Year Plan Cost Estimate
Hillside Elementary 

22



23

Five-Year Plan Cost Estimate
Farragut M.S./H.S.
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Please Note: 
The Five-Year plan is 
preliminary until it is 
prioritized based on 
feedback from the BOE, 
Administration, Facilities 
Committee and Key 
Stakeholders.

Year 1: Fiscal Year ‘24-’25

Work identified would  be 
funded through budget or 
capital outlay funding

Bond Referendum

Phase 1: 
Year 2: Fiscal Year ‘25-’26

Phase 2:
Year 3: Fiscal Year ‘26-’27

Years 4 & 5

No scheduled work for two 
years following bond 
referendum. 

Deferred Work

Work that will hold over until 
the next 5-Year Plan

Five-Year Plan Cost Estimate
Summary



Five-Year Plan Next Steps: 
What does this all mean for Hastings-on-Hudson UFSD?

• LAN has identified ~$85.6M (before escalation) of capital improvement and 

programmatic upgrade needs while preparing the 2024 BCS. 

• As part of the 2018 bond referendum, the School District made significant 

improvements to Hillside E.S.

• PBDW has identified space deficiencies at the Farragut Complex.

• The School District has experienced loss of use at their Athletic Fields.

• The Board of Education shall discuss their approach to maintaining their assets and 

funding capital improvement projects. A bond referendum will be necessary. 

• The next step requires feedback from the BOE to prioritize the District’s facility 

needs and formalize a five-year plan to address those needs. LAN will reallocate 

the work in the cost estimate based on feedback from the District’s stakeholders. 
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Areas of Focus at Farragut M.S./H.S.
Building Additions:

•  Entrance Addition

•  Cafeteria Addition & Collateral Renovations

Miscellaneous Capital Projects:

•  Façade Preservation

•  Interior Renovations

•  MEP Improvements & Upgrades

Athletic Facility & Field Improvements:

•  Install (2) Multi-Sport Synthetic Turf Fields

•  Install Athletic Field Lighting

•  Install Amenities Necessary for an Athletic      

   Facility

Areas of Focus at Hillside E.S.
Miscellaneous Capital Projects:

•  MEP Improvements & Upgrades

•  Window Replacement

•  Interior Renovations

Bond Referendum
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Pre-Referendum Planning

Farragut Complex 
Additions and 
Renovations

Capital 
Improvements 

from BCS

Athletic Field 
Improvements

Assess

1

Plan

2

Engage
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The first step in the bond referendum process is to assess 

the physical condition of your existing facilities. By 

gaining a  clear understanding of your needs, the Design 

Team can develop options to address your needs and fund 

the project through a bond  referendum.

Once the existing conditions are assembled and reviewed, it 

is time for the Design Team  and the District to develop 

the key theme and timeline for the referendum. It  is 

imperative to develop a clear and concise message that 

showcases the  benefits of the referendum for the students 

and the local community.

Clear and open communication with the public is key in 

a bond referendum. The Design Team will help guide 

and/or support the development of a PR campaign that 

employs traditional and digital marketing techniques to 

inform the community and encourage them to vote. This 

omni-channel marketing campaign can increase turnout by 

educating likely voters on the importance of the critical 

upgrades proposed in the referendum and the value offered 

by investing in the students’ future success. 

3- Key Elements of 

the Proposed Bond
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Questions?
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