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We believe that: 
 We believe that… 
 Every person is unique and has equal worth. 
 Everyone can and will learn. 
 People learn in different ways and at varied paces. 
 Education is the shared responsibility of students, families, teach-

ers, staff, and community. 
 Quality education expands opportunities throughout a person’s 

life. 
 Challenging people to meet high expectations leads to exceptional 

learning and remarkable results. 

 Nurturing relationships and healthy environments are necessary 
for individuals to thrive 

 Diversity is a valuable asset that strengthens and enriches our 
community. 

 Personal development and community well-being depend on indi-
vidual responsibility. 

 Everyone benefits when people willingly contribute to the well-
being of others. 

 Honesty and integrity are essential to build trusting relationships 

 

Approved Minutes 
Wednesday, October 16, 2024 

District Office Board Room 6:30 p.m. 
 

 
I. Call to Order/Introductions 

Mr. Harris called the meeting to order at 6:32 p.m. 
 

II. Visitors’ Comments* 
There were none 

 
III. Business Items: 

1. Teacher Residency Program (R) 
Nicole Kukral, Director, Professional Learning and Innovation, and Kalei Eskridge, Teacher Residency 
Facilitator, shared the presentation on the San Juan Teacher Residency Program.  The residents earn their 
teaching credential and master’s degree in one year. The focus areas are staffing hard to fill positions, 
building career pathways and diversifying the workforce.  

 
2. San Juan Rules of Order and Committee Norms (D) 
Ms. Kukral shared with the committee that she, Myel Thelen, and Margaret Teichert, C&S Committee mem-
bers, attended a Board Committee Training in September, where they went over the San Juan Unified Rules of 
Order.  Ms. Kukral shared the rules and had the committee review them, then held a discussion/questions ses-
sion. The committee came back needing some clarification on several of the questions, and Ms. Kukral will 
gather the information and bring it back to the committee. 

 
3. Approval of Minutes – October 2, 2024 
Mr. Harris moved for a motion to approve, which was called by Ms. Zimmer and seconded by Ms. Schwal-
bach. The committee voted 4/0/4, which will carry over to next week. Then, a discussion was put forward as to 
why it was not approved, and Ms. Zimmer requested a re-vote on the minutes. Ms. Nelson seconded, and 
the motion passed 9/0/0.   
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Ms. Zimmer called a second motion to approve the October 2 minutes, which was seconded by Ms. Nelson. 
The committee voted 7/0/1 to approve the minutes. 
 
4. Chairperson’s Comments/Committee Business 

No comments 

5. Reports to be Heard 
Pam Costa, Board Member Report, shared how she is looking forward to having two stu-
dents join the C&S committee in November, and she appreciates all of the committee 
members being at this meeting. 
 
Ms. Kukral can’t believe we are already discussing the 2025-26 school year and planning 
for professional development.  Ms. Kukral also shared that we are looking at Artificial In-
telligence (AI) and piloting a program at two sites and Nicole Naditz, Program Specialist, 
Technology and World Language, will be hosting some family meetings around this pro-
gram. 
 
Ms. Townsend-Snider shared that she, Ms. Schnepp, and the elementary and secondary 
teams are returning to coaching and walking classrooms.  We are also working on a TK 
shift to 1 to 10 in a TK classroom and talking about starting 3-year-olds turning four within 
the first four weeks of school starting TK classes. There are many changes happening in 
the Pre-K and TK classrooms, and we are looking forward to sharing those as they happen. 

 
6. Future Agenda Items: 

  Wednesday, November 6 
  Dress Code Update (R) 

 
  Wednesday, November 20 - Choices Charter, 4425 Laurelwood Way, Sac., Room 13 
  Report Is  (R) 
  
  Wednesday, December 4 
  Universal Pre-Kindergarten Update (R) 
  College & Career Readiness (R) 
  
  Wednesday, January 1, 2025 
  No Meeting – New Year’s Holiday 
  
  Wednesday, January 15 
  Professional Learning Update (PLI) (R) 
  Systems of Professional Growth (SPG) (R) 
  
  Wednesday, February 5 
  English Language Arts (ELA)/History/Social Studies (H/SS) Update (R) 
  Science/Health Update (R) 
  
  Wednesday, February 19  
  No meeting, Presidents Week Break 
 
  Wednesday, March 5 
  English Language Development (R) 
  Technology Update (R) 
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  Wednesday, March 19 
  Instructional Materials (R/A) 
  New High School Course (R/A) 
 
  Wednesday, April 2 
  World Language Update (R) 
  Innovated Schools (R) 
 
  Wednesday, April 16 
  No Meeting – Spring Break 
 
  Wednesday, May 7 
  Math Update (R) 
  Arts and Physical Education Update (R) 
 
  Wednesday, May 21 
  World Language / Instructional Technology (R) 
  
  Wednesday, June 4 
  Reading Difficulties Screener (R/A) 
  Final Meeting and Reflection 
  

 
VIII:     Adjournment at 8:25 pm 

 

 


