OFFICIAL MINUTES
of the
MONTGOMERY COUNTY BOARD OF EDUCATION
Thursday, October 10, 2024

The Governing Board of Education of Montgomery County, State of Ohio, met in
regular session on Thursday, October 10, 2024 at 4:00 p.m. The meeting was called
to order by President Daryl Michael. The Pledge of Allegiance was given.

Roll Call

Present: Mr. Michael, Mr. Smith, Mr. Roberts, Mr. Steck, Mrs. Shell

Others Present: Mrs. Cox, Mr. Fox, Kelly Geers, Jessica Davies, Will Couts,
Amy Anyanwu, Sue Gunnell, Candice Sears, Mary Hunnewell,
Cheryl Vanhoose, Greg Shell, Larry Besecker, Al Bailey,
Neej Mescher

Approval of Minutes
#244-24

Motion made by Mr. Smith and seconded by Mr. Roberts to approve the minutes
of the regular meeting on September 12, 2024.

Roll Call
Yeas - Mr. Michael, Mr. Smith, Mr. Roberts, Mr. Steck, Mrs. Shell
Nays - None

Motion carried

Adoption of Board Agenda
#245-24

Motion made by Mr. Steck and seconded by Mrs. Shell to adopt the agenda for
October 10, 2024.

Roll Call
Yeas - Mr. Michael, Mr. Smith, Mr. Roberts, Mr. Steck, Mrs. Shell
Nays - None

Motion carried
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Superintendent’s Recommendations and Reports

Approval of Salary Schedule(s)
#246-24

Motion made by Mr. Roberts and seconded by Mr. Steck to approve the salary
schedules as listed:

RESOLVED that the Governing Board of the Montgomery County Educational
Service Center approve the following salary schedules:

740 - AIM Coordinator
745 - Prevention Educator

Roll Call
Yeas - Mr. Roberts, Mr. Steck, Mr. Michael, Mr. Smith, Mrs. Shell
Nays - None

Motion carried

Personnel Actions
#247-24

Motion made by Mr. Smith and seconded by Mr. Roberts that the resignations
found in Exhibit 2 be approved.

Roll Call
Yeas - Mr. Michael, Mr. Smith, Mr. Roberts, Mr. Steck, Mrs. Shell
Nays - None

Motion carried

#248-24
Motion made by Mr. Roberts and seconded by Mr. Smith that the new
employment contracts, contract amendments, and supplemental contracts in
Exhibit 2 be approved.

Roll Call

Yeas - Mr. Michael, Mr. Smith, Mr. Roberts, Mr. Steck, Mrs. Shell
Nays - None

Motion carried
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Superintendent’s Recommendations and Reports (continued)
#249-24

Motion made by Mr. Michael and seconded by Mr. Steck that the unpaid leave in
Exhibit 2 be approved.

Roll Call
Yeas - Mr. Michael, Mr. Smith, Mr. Roberts, Mr. Steck, Mrs. Shell
Nays - None

Motion carried

#250-24

Motion made by Mr. Roberts and seconded by Mrs. Shell that the terminations
in Exhibit 2 be approved.

Roll Call
Yeas - Mr. Michael, Mr. Smith, Mr. Roberts, Mr. Steck, Mrs. Shell
Nays - None

Motion carried
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Superintendent’s Recommendations and Reports (continued)

Approval of Performance/Consultant Contracts
#251-24
Motion made by Mrs. Shell and seconded by Mr. Steck that the following

performance/consultant contract(s) be approved for the services, rates and
effective dates listed on the contract:

Office of STEM
Contractual agreement between the Montgomery County Educational

Service Center and 25 educators to fulfill duties as Next Gem Innovators
PD participants through April 30, 2025 in the amount of; not to exceed
$250.00 from DSEC.

Morgan Davis Kurtz Miller Katie Easton

Aaron Grebner Kim Puckett Jim Shaner

Louis Davis Andrea Townsend Rachel Keyes

John Rock Heather Allison Courtney Schacherer
Vilo Westwood Joe Miller Scott Gowdy

Monica Lamb Zane Fessler Jodi Allen

Kier Ector-Smith Josh Roeth Kimbe Lange

Casi Hardin Kim Ricketts

John Huston Claire Baker
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Superintendent’s Recommendations and Reports (continued)

Approval of Performance/Consultant Contracts (continued)

#251-24

Motion made by Mrs. Shell and seconded by Mr. Steck that the following
performance/consultant contract(s) be approved for the services, rates and
effective dates listed on the contract:

Office of Instructional Services

Contractual Agreement between Montgomery County Educational
Service Center and the districts listed below to participate in the Title
[l Consortium from July 1, 2024 - June 30, 2025.

Bellefontaine Schools
Benjamin Logan Schools
Brookville Local Schools
Eaton Community Schools
Fairlawn Schools

Fort Recovery Schools
Jefferson Twp Local Schools
Miami East Local Schools
New Lebanon Local Schools

Northridge Local Schools
Northwestern Local Schools
Oakwood City Schools
Piqua City Schools

St. Mary’s Schools

Tipp City Schools
Trotwood-Madison Schools
Valley View Local Schools
Vandalia-Butler City Schools



Board Minutes
October 10, 2024

Superintendent’'s Recommendations and Reports (continued)

Approval of Performance/Consultant Contracts (continued)
#251-24
Motion made by Mrs. Shell and seconded by Mr. Steck that the

following performance/consultant contract(s) be approved for the
services, rates and effective dates listed on the contract:

Office of SEL

Graduate Assistantship Agreement between the Montgomery County
Educational Service Center (Tipp City location) and the University of
Dayton, through its School of Education and Health Sciences effective as
of August 1, 2024, in the amount of; not to exceed $24,912.00 from SEL
General.

Graduate Assistantship Agreement between the Montgomery County
Educational Service Center (SEL Division) and the University of Dayton,
through its School of Education and Health Sciences effective as of August
1, 2024, in the amount of; not to exceed $24,912.00 from SEL General.

Contractual agreement between the Montgomery County Educational
Service Center and Warren County ESC to provide CSTAG training and
coaching at a rate of $500 per coaching session and $1500 per
trainer/session through June 30, 2026 from ODEW CSTAG Grant.

Contractual agreement between the Montgomery County Educational
Service Center and Butler County ESC to provide CSTAG training and
coaching at a rate of $500 per coaching session and $1500 per
trainer/session through June 30, 2026 from ODEW CSTAG Grant.

Contractual agreement between the Montgomery County Educational
Service Center and Brown County ESC to provide CSTAG training and
coaching at a rate of $500 per coaching session and $1500 per
trainer/session through June 30, 2026 from ODEW CSTAG Grant.

Contractual agreement between the Montgomery County Educational
Service Center and Hamilton County ESC to provide CSTAG training and
coaching at a rate of $500 per coaching session and $1500 per
trainer/session through June 30, 2026 from ODEW CSTAG Grant.
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Superintendent’'s Recommendations and Reports (continued)

Approval of Performance/Consultant Contracts (continued)
#251-24
Motion made by Mrs. Shell and seconded by Mr. Steck that the

following performance/consultant contract(s) be approved for the
services, rates and effective dates listed on the contract:

Office of Community and Client Relations

Contractual agreement between the Montgomery County Educational
Service Center and The Shared Resource Center to provide services to
Oakwood City School District for the 2024-2025 school year in the amount
of; not to exceed $15,000.00 from District/County.

Roll Call
Yeas - Mr. Michael, Mr. Smith, Mr. Roberts, Mr. Steck, Mrs. Shell
Nays - None

Motion carried

Treasurer's Recommendations and Reports

Acceptance of Financial Statement
#252-24

Motion made by Mr. Roberts and seconded by Mr. Steck to accept the Financial
Statement as presented in Exhibit 3.

Roll Call
Yeas - Mr. Michael, Mr. Smith, Mr. Roberts, Mr. Steck, Mrs. Shell
Nays - None

Motion carried




Old Business
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Approval of Contract Amendment with aiEDU

#253-24

Motion made by Mr. Smith and seconded by Mr. Michael for approval of the

following:

Roll Call

RESOLVED, that the Montgomery County Governing Board of
Education approve the agreement between the Montgomery County
Educational Service Center and aiEDU as per the contract.

Yeas - Mr. Michael, Mr. Smith, Mr. Roberts, Mr. Steck, Mrs. Shell
Nays - None

Motion carried

New Business

Approval of School Contracts

#254-24

Motion made by Mr. Roberts and seconded by Mrs. Shell for approval of the
following School Contract(s) be approved for the dates, service, and fees as listed
on the contract(s):

Board of Education of Anthony Wayne Schools

Board of Education of Bethel Local Schools

Board of Education of Cedar Cliff Local Schools

Board of Education of Celina City Schools

Board of Education of Centerville City School District
Board of Education of Clark-Shawnee Local School District
Board of Education of Coldwater Exempted Village Schools
Board of Education of Dayton Leadership Academies
Board of Education of Dayton Public Schools

Board of Education of Dayton Regional STEM School
Board of Education of Eaton Community Schools

Board of Education of Elida Local School District

Board of Education of Fort Recovery Local Schools

Board of Education of ESC of Central Ohio

Board of Education of Franklin City Schools

Board of Education of Hamilton City Schools

Board of Education of Huber Heights City Schools
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New Business (continued)

Approval of School Contracts (continued)

#254-24

Motion made by Mr. Roberts and seconded by Mrs. Shell for approval of the
following School Contract(s) be approved for the dates, service, and fees as listed
on the contract(s):

Board of Education of Indian Lake Local Schools

Board of Education of Jefferson Township Local Schools
Board of Education of Jefferson Local Schools

Board of Education of Kettering City School District
Board of Education of Lebanon City School District
Board of Education of Mad River Local Schools

Board of Education of Marion Local Schools

Board of Education of Mechanicsburg Exempted Village Schools
Board of Education of Middletown City School District
Board of Education of New Bremen Schools

Board of Education of New Lebanon Local Schools
Board of Education of Newton Local Schools

Board of Education of Northmont Local Schools

Board of Education of Northridge Local Schools

Board of Education of Oakwood City Schools

Board of Education of Parkway Local Schools

Board of Education of Piqua City Schools

Board of Education of Shawnee Local School District
Board of Education of St. Henry Consolidated Local Schools
Board of Education of Tecumseh Local Schools

Board of Education of Tipp City Schools

Board of Education of Triad Local Schools

Board of Education of Trotwood-Madison City Schools
Board of Education of Troy City Schools

Board of Education of Twin Valley South Community Schools
Board of Education of Valley View Local Schools

Board of Education of Vandalia-Butler City Schools
Board of Education of Van Wert City Schools

Board of Education of Wapakoneta City Schools

Board of Education of Warren County Career Center
Board of Education of Wayne Local Schools

Board of Education of West Carrollton City Schools
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New Business (continued)

Approval of School Contracts (continued)

#254-24
Motion made by Mr. Roberts and seconded by Mrs. Shell for approval of the
following School Contract(s) be approved for the dates, service, and fees as listed

on the contract(s):

e Board of Education of Westwood Prep Academy
e Board of Education of Wilmington City Schools
e Board of Education of Yellow Springs Schools

Roll Call
Yeas - Mr. Michael, Mr. Smith, Mr. Roberts, Mr. Steck, Mrs. Shell

Nays - None

Motion carried

Approval of Foundation Contracts
#255-24

Motion made by Mr. Roberts and seconded by Mrs. Shell for approval of the
following Foundation Contract(s) be approved for the dates, service, and fees as

listed on the contract(s):

e Board of Education of Dayton Public Schools

Roll Call
Yeas - Mr. Michael, Mr. Smith, Mr. Roberts, Mr. Steck, Mrs. Shell

Nays - None

Motion carried
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New Business (continued)

Acceptance of Funds
#256-24

Motion made by Mr. Michael and seconded by Mr. Steck for approval of the
following:

e RTl International $36,000.00
e Wright State University (iEducate) $4,000.00
e SST Early Literacy SSIP (IDEA) $94,677.00
e SST Early Literacy SSIP (ELSR) $28,440.00
e SST Priority Schools $112,007.58
e SST SPDG MTSS Literacy $20,000.00
e SST State Support Team $307,620.50
e SSTVI-B $2,048.119.78
e SST Early Learning Discretionary $92,132.07
e SST Student Assessment $37,808.90
e SPDG MTSS Literacy $20,000.00
e ESC of Northeast Ohio $54,000.00
Roll Call

Yeas - Mr. Michael, Mr. Smith, Mr. Roberts, Mr. Steck, Mrs. Shell
Nays - None

Motion carried

Approval of Updated Board Meeting Time
#257-24

Motion made by Mr. Roberts and seconded by Mrs. Shell for approval of the
following:
e RESOLVED, that the Montgomery County Governing Board of Education
approve the updated Board Meeting time of 3:30 PM on December 12,
2024,

Roll Call
Yeas - Mr. Michael, Mr. Smith, Mr. Roberts, Mr. Steck, Mrs. Shell
Nays - None

Motion carried
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New Business (continued)

Approval of Award Agreement with the Ohio Department of Higher Education

#258-24
Motion made by Mr. Roberts and seconded by Mr. Michael for approval of the

following:
e RESOLVED, that the Montgomery County Governing Board of Education

approve the agreement between the Montgomery County Educational
Service Center and the Ohio Department of Higher Education as per the
FAFSA Support Team contract.

Roll Call

Yeas - Mr. Michael, Mr. Smith, Mr. Roberts, Mr. Steck, Mrs. Shell

Nays - None

Motion carried

Adjournment
#259-24

Motion made by Mr. Roberts and seconded by Mrs. Shell that the meeting be

adjourned.

Roll Call
Yeas - Mr. Michael, Mr. Smith, Mr. Roberts, Mr. Steck, Mrs. Shell

Nays - None

Motion carried

Meeting adjourned at 4:44 p.m.
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Board Memo for the Period Ending October 31, 2024

Rolling Report

e Reflection of the budget vs actual.
0 Revenue under projections.
o Expenses under projections.
o $1.5 million to the good for the month
o Deficit is $1.3 million less than planned through the first four months
» down $2.2 million rather than $3.5 million.
e Encumbrances have moved lower.
e Outstanding invoices beginning to increase
o November will be a very heavy month

Board Report

e This continues to be a more detailed recap of the rolling report.
o Revenue came in at $6 million
= Still running high here due to foundation dollars
o Expenditures came in at $4.5 million
= Hopeful we continue to run under projections as we have all year

District/County

e There are a number of items on this agenda
e Intentional spend down of dollars based on allowable parameters
e Dollars that were not spent in prior years have and will be used for other
county-wide initiatives
Investments

e We still have just one CD on the books.

e Temporary movement of $1 million from our money market
o Cover expenses for the month
o Grant invoice timing
o Program Levels

All Other Funds

e Final invoices.
o Most our our FERs have been paid

200 South Keowee Street | Dayton, Ohio 45402
£ @MontgomeryCountyESC | %9 @MCESC










































