October 9, 2024

The Board of Trustees of Willis ISD met in Public Meeting Concerning the Willis ISD FIRST
Rating (Financial Integrity Rating System of Texas) and Public Comments regarding the same on
October 9, 2024 at the Sharon Hill Jennette Administration Building in the Willis ISD Boardroom,
612 N. Campbell Street, Willis, Texas.

CALL MEETING TO ORDER

President Kyle Hoegemeyer called the Regular Business Meeting to order at 5:20 p.m. and
announced that a quorum was present and that notice of the meeting had been posted for the time

and manner required by law.

Members Present: Kyle Hoegemeyer, presiding, Paluett Traylor, Chad Jones, Cliff Williams, Scott
Carson, Nikita Lagway*

Members Absent: Charles Perry
*Board Member Nikita Lagway arrived during the public meeting.
PUBLIC MEETING

Chief Financial Officer, Garrett Matej, presented the FIRST (Financial Integrit;y Rating System
of Texas) report.

PUBLIC COMMENTS

There were no public comments

ADJOURNMENT OF PUBLIC MEETING

Motion by Cliff Williams and seconded by Scott Carson to adjourn. Motion carried unanimously.

The meeting adjourned at 5:35 p.m.



