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Woodland Elementary School 
School Governance Council 

AGENDA 
 

November 19, 2024 
7:30 AM 

Via Microsoft Teams 
 

SGC Members: Shavanda Toomer, Principal; Anna Hill, Teacher; Ciara Royal, School Employee; YaShonda Hiles Teacher; Samara 
Fernandez, Parent; Chris Cornell, Parent; Kelly Chartash, Parent; Meridith Voshell, Community Representative; Felix Lora, Community 
Representative, Tara Uremovich, School Employee. 
MEETING LINK:  https://teams.microsoft.com/l/meetup-
join/19%3ameeting_MjE4M2YwMTMtYTQ5My00YjlhLTg5N2ItZTYwMGY0MDU4NTEy%40thread.v2/0?context=%7b%22Tid%22%3a%220cdcb
198-8169-4b70-ba9f-da7e3ba700c2%22%2c%22Oid%22%3a%223120c537-3180-47b8-8aaf-ea0fca2f12e1%22%7d 
 

Time Agenda Item Person in Charge 

7:30 Call to Order Chair  

7:31 Action Item:  
Approve November 2024 Agenda  

Chair 

7:33 Action Item:  
Approve October 2024 Minutes 

Chair 

7:36 Informational Item:  
Superintendent Advisory Update 
 

Advisory Council 

Representative 

7:44 Discussion Items: 
How to increase SGC’s community engagement 
Community involvement with public comment 
SMORE newsletter with SGC section  
 

All Members 

 

7:42 Discussion Item:   
Strategic Planning 

1. Review Feedback 
2. Monitor Progress 

All Members  

8:02 Discussion Item: 
Charter Dollars Expenditure Proposals  

All Members  

8:11 Action Item:  
Approve Charter Dollars Expenditure Proposals 

Chair 

8:12 Informational Item:  
Principal’s Update 

Toomer  

8:22 Discussion Item: 
Draft December Meeting Agenda 
 

All Members 

8:30 Action Item: Meeting Adjournment Chair 

http://www.fultonschools.org/school/woodlandes/main
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MjE4M2YwMTMtYTQ5My00YjlhLTg5N2ItZTYwMGY0MDU4NTEy%40thread.v2/0?context=%7b%22Tid%22%3a%220cdcb198-8169-4b70-ba9f-da7e3ba700c2%22%2c%22Oid%22%3a%223120c537-3180-47b8-8aaf-ea0fca2f12e1%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MjE4M2YwMTMtYTQ5My00YjlhLTg5N2ItZTYwMGY0MDU4NTEy%40thread.v2/0?context=%7b%22Tid%22%3a%220cdcb198-8169-4b70-ba9f-da7e3ba700c2%22%2c%22Oid%22%3a%223120c537-3180-47b8-8aaf-ea0fca2f12e1%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MjE4M2YwMTMtYTQ5My00YjlhLTg5N2ItZTYwMGY0MDU4NTEy%40thread.v2/0?context=%7b%22Tid%22%3a%220cdcb198-8169-4b70-ba9f-da7e3ba700c2%22%2c%22Oid%22%3a%223120c537-3180-47b8-8aaf-ea0fca2f12e1%22%7d


Silence Phones | Come Prepared | Be Respectful of Others’ Opinions | Work for the Good of All Students | 
 
 

 
Notes and Reminders 

Notes and Reminders 

*SGC Website Audits 

Each school year, the Governance & Flexibility Team periodically performs website audits to ensure all School Governance 
Councils throughout the district are in compliance with Georgia Open Records and Meetings laws. These audits require 
councils to post information related, but not limited to the following: 

· Date, Time, Place/Access Instructions for all Meetings 

· Council Documentation (Minutes, Agendas, Summaries of Action) 

· Council Roster, Term-End Dates, FCS E-mail Addresses 

· Officer and Committee Information 

The Governance & Flexibility Team completed website audits for all schools last month. For a list of SGC website 
requirements, please review the SGC Website Audit Form. 

**Strategic Planning (November) 

Thank you for your dedication and hard work in completing your inaugural School Strategic Action Plans. As a friendly 
reminder, all Strategic Action Plans must be approved by a majority council vote and submitted by November 1, 2024. 

Once submitted, please anticipate the following timeline: 

· November: Zone Superintendents will review and provide feedback on the School Strategic Action Plans. Notifications 
regarding feedback or approval will be sent directly to principals, who will then share them with council members. 

· Ongoing: Councils should develop a plan to share their Strategic Action Plans with the school community and communicate 
the school's goals and progress. 

· Initial Monitoring: Councils should identify one or two key actions or tasks to prioritize for direct engagement throughout the 
school year. Additionally, please be prepared to provide initial progress updates on these selected areas. 

***Charter Dollars 

This year, schools have received $46,391 in Charter Dollars to help meet their strategic goals through local innovative 
solutions. These funds should be used for non-personnel purchases such as supplies, registrations, communications, etc. When 
purchasing personnel, schools are advised to use other funding sources allowable for positions. If Charter Dollars are requested 
for personnel, the expenditure will require approval from the Zone Superintendent, SGC, and Executive Director of 
Governance and Strategy. Additionally, any materials purchased to support literacy instruction must align with GaDOE literacy 
requirements. 

Each Charter Dollar expenditure requires an SGC vote for approval, the completion of the Charter Dollar Expenditure Form, 
and is subject to the same district guidelines that govern school cost center budgets. All Charter Dollars must be spent in the 
year they are received to support our current student population. We encourage SGCs to schedule discussions early in the year 
to plan for these expenditures, ensuring all purchases are made before end-of-year spending deadlines. See our Charter Dollar 
Matrix for examples of FCS-supported expenditures. 
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