Doty Elementary

Community Input Session #1
11.18.2024
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Welcome to the Facilities Input Process

At Green Bay Area Public Schools, we are committed to providing equitable and high-quality learning environments for all of our students. Our
facilities play a vital role in making this happen, and as part of our ongoing efforts to ensure we are meeting the needs of our diverse community, we
are reaching out to gather ideas, feedback, and perspectives from staff, students, parents, and community members.

We understand that our schools and facilities are central to the community's well-being and success. As such, we are dedicated to making thoughtful
decisions that balance the needs of our students with fiscal responsibility.

Your Voice Matters

We encourage everyone to respectfully share their thoughts, ideas, and suggestions during this process. Every piece of feedback is valuable and will
be reviewed and considered as we move forward with planning. While not all ideas will be incorporated into the final project, each contribution will
help us better understand the needs and priorities of our community.

A Collahorative Process
We will be working closely with a range of user groups—including staff, students, families, and community members—as well as consulting with
industry experts. The goal is to develop and execute an exciting, forward-thinking project that reflects the values and needs of our entire community.

We are grateful for your input and look forward to the opportunity to collaborate with all of you in shaping the future of our schools and facilities.
Thank you for being a part of this important process.



Thank you for your engagement in this process!

e Community, staff, student input and discussion related to the consolidation of
Doty Elementary and Langlade Elementary

e Input and discussion to the alterations of Doty Elementary

e (General scope and budget has been defined
o Input will be used to refine project design
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e [Doty’s new enroliment = approx.
510 upon construction
completion

e 2023-24 enrollment at Doty =
211
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e Preliminary Schedule (subject to change)
o Design through spring of 2025
o Phase 1 construction planned to begin summer of 2025
o Phase 2 construction planned to begin summer of 2026
o Gonstruction to be completed for start of the 2026 school year



2024 Preliminary Referendum Scope

e Mechanical Systems e Building Envelope
o HVAC equipment o Facade repair & improvements
o HVAC piping o Windows & doors
o Plumbing piping o Roof
o Restroom fixtures o Site
e Electrical Systems o Drop-off/Pick-up
o LED lights o Playground
Electrical equipment o Parking & sidewalks
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o Fire alarm
o DHH AV requirements



2024 Preliminary Referendum Scope Gont...

e Interiors & Equipment
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Elevator

Floors, walls, ceilings
Lockers & cubbies
Restrooms

Furniture

Kitchen

ADA/Code requirements

e [Educational Adequacy
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Added classrooms

Office and student service spaces
Special Education spaces
Breakout space

Gymnasium

Community space
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e Fillout note cards with questions or input
e GBAPS will facilitate an additional community input session prior to completion of design
e feel free to contact me with any questions

o (ale Pulczinski, Chief Operations Officer

o cjpulczinski@gbaps.org






