Summer 2024 Safety and Security Meeting Minutes
Olivia Martin, Secretary of Committee

A meeting of the Argyle ISD Safety & Security Committee (ASSC), Thursday July 18,
2024, beginning at 2:oopm in the Argyle ISD Dr. Telena L. Wright Administrative
Building.

The subjects discussed or considered upon which any formal action may be taken are
listed below.

The public notice is provided pursuant to the Texas Open Meeting Act, Government
Code, Chapter 551.

Attendees:

Dr. Courtney Carpenter, Argyle ISD, Superintendent

Chris Daniel, Argyle ISD, Deputy Superintendent

Mark Bowlin, Denton County Emergency Management, Denton County OEM
Lt. Andy Steele, Denton County Sheriff’s Office, Local Sheriff’s Office

Tom Nikiel, Flower Mound Fire Dept., Emergency Management

Michael Lemish, Argyle ISD, Designee of Superintendent

Thomas Ledford, Argyle ISD, Designee of Superintendent

Greg Royar, Argyle ISD, Designee of Superintendent

Angel Garcia, Argyle ISD, Designee of Superintendent

Olivia Martin, Argyle ISD, AISD Parent

Start time: 2:03pm

Welcome and Introductions

Summer Update- Micahel Lemish, Network and Safety Coordinator AISD



AISD

I. School Behavior Threat Assessment (SBTA)- School report submitted.

1. New Procedures: 2024-2025 - Teams for each campus, ensuring all
members have had state mandated training. Process streamlined,
digital forms for efficiency, multiple training sessions before the
start of the school year. New record keeping-HB3 requirements.

2. 2023-24 report completed with TEA

II. Door Renumbering- All campuses renumbered.
1. Consistent throughout the district.
2. Will be given to local PD and FD.
3. District vulnerability assessment- compliant w/ TEA.
4. Updated Emergency Response Plans available soon.

ITI. Armed Staff training for 2023-2024 Complete
1. A.S. averaged over 30 hours per member.
2. 2024-2025 training starts next week.

IV. Centegix Report- 211 total Alerts
1. 129- staff, 13- Medical, 78 Tests/Drills, 4- Other

V. Safety & Security Website- New Website up by the start of school year
1. Will provide Parent/Student resources, Safety & Security postings,
basic information about Armed Staff program, and anonymous

alerts.

VI. Reunification- Ongoing project
1. Offsite location- Cross Timbers Church
Purchased Raptor Reunification
Tech staff being trained 7/29/24
Other members trained by the start of the school year.
Purchased supplies
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VII. Centegix Upgrades- Purpose to connect all campuses.

1.

2
3
4.
5

Install 7/29/24

. Keeps all campuses on the same system.

Larger/brighter strobes
Increased range/accuracy
Digital Mapping

VIII. EOP Fall Submission Criteria- Basic Plan/Cybersecurity Annex

1.

Documents requested 9/23/24

2. Due 10/23/2024
3.
4. Cybersecurity Annex- Collaborating with Greg Royar, CTO AISD

Will be complete September of 2024

VIIII. Intruder Detection Audit- TEA audited all campus in 2023-2024

1.
2.

3.

2 campuses in Fall/ 4 campuses in Spring

Adding/Adjusting door position sensors across the district.
April 5th, 2024- one finding, door accidentally not fully latched
after a student outdoor activity. Immediate corrective action
taken, and staff retraining.

Fall Meeting Date: November 21, 2024

Meeting Adjournment time: 2:38pm



