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Approval of May 21, 2024 EPS minutes.

TSI Plan Presentation 2024-2025; 23-24 TSI goal 96.6%. For quarter 4 these are the percent of all passing courses.

9" 82.6% 9" students with disabilities 78.7%

10" 81.7% 10™ students with disabilities 72.22%

11" 80.75% 11" students with disabilities 80.43%

12" 94.5% 12" students with disabilities 82.97%
Attendance Data for students with 6 or more unexcused absences.

9" 6.73% 9" students with disabilities 14.8%

10" 5.6% 10™ students with disabilities 2.77%

116.27% 11" students with disabilities 8.69%

12" 52 19.04% 12" students with disabilities S2 23.40%

Targeted graduation rate for quarter 4 is 80% of students with a disability will be passing all required courses and the actual
performance is 82.97% passing all courses. 39/47 students passed all courses for the year. Goal for 9" grade credit was 90 %
passing all courses and 96.6 % earned 6.5 credits or more.

TSI planning for 2024-2025 — Student group met on 4/25, teachers met on 5/22 and review of possible goals were discussed in
EPS in May (considering 4-5 targets to monitor to include special education course progress/passing goal, attendance goal,
chapter 339 artifacts goal, graduation rate and teaching/instructional goal. Teacher input from 5/22 is support for special
education students, consequences for lates, chapter 339 obligations versus incentives, grading clarity and discussion about
weighting & grading in general, expectations of TSI for the staff, acknowledgement of the positives and hard work, hold high
standards and provide resources for data and student achievement support.

2024-2025 Goal 1 is 9" grade credit accrual, Goal 2 and 3 is attendance and grade 12 |IEP students, Goal 4 is chapter 339
artifacts and Goal 5 is instruction at UPHS.

Next steps to include implementation requires quarterly monitoring using student data, reporting back to EPS for marking periods
1 and 2 in January, awaiting September reclassification results based on last year’s performance and communication with staff
and expectations for the school year.

Compliance Monitoring for Continuous Improvement
11/12/24- Virtual Administrative Interview
11/13/24- On-Site Review

11/14/24- On-Site Review

The next EPS Committee meeting will be held on September 19, 2024



