
November 12th 2024 meeting

Meeting start at 5:37
3 staff/ 4 parents 

Sandra Hanig from DESE would like to attend the February meeting. Scheduled for February 12th at 5:30pm at the 
middle/ high school. We need to get as many staff and parents to attend this meeting. How can we reach as many people 
as possible. Offer snacks and drinks. Check with Monica about Childcare. Talk to Erica about possible transportation for 
January meeting and Transportation for this meeting, and possibly meeting for February.

Meeting tomorrow with DESE at 9:30 to start the process to provide interventions, especially with our special education 
students. Really looking into what our teachers need the most to help support their students. Particularly at the 
secondary level.

Flow chart on communication for all three schools, so that parents know who their first point of contact should be. Is it 
possible to send out a letter at the start of the year with who the child’s service providers will be for the year, so that if 
they need to get in contact with them, they know who to directly email.

Finalizing plans for Speech/non verbal meeting. Date for January 27th at 5:30pm at the middle and high school. Jen 
will finalize getting in touch with those who we would like to attend. Kristina will make the notice once ready. Kristina can 
bring a PECs book, Jen can bring AAC. 

Jen will reach out to Erica and Kristen to talk about student led SEPAC.

Unified team will be starting this year. It is a varsity sport. Starting off with basketball, hopefully will add more sports as it 
goes. This is separate from the Special Olympics.

What do parents like to hear about during conferences?
Depends on the parent/child. Some parents like to hear the good, bad and the ugly. Some voiced that they like to hear the 
areas that their child needs to work on, some parents like to hear about behaviors and some like to hear about where 
their child is excelling. 

Will discuss at the Speech meeting what event parents would like to see next.
Kristina will check with Andrew starting an IEP Binder Building event. Would like to plan for April. Check with 
coordinators about attending so that they can help answer questions that Andrew may not be able to answer.

Meeting end at 6:34pm 


