
Meeting of the  
Lamoille North Supervisory Union and  

Lamoille North Modified Unified Union School District Board  
Minutes of Meeting  
November 11, 2024 

 
Board members Present: Johnson: Monica Stearns, Kyley Hill, Mark Nielsen; Waterville: Bart Bezio; 
Cambridge: Nancy Guyette, Amy Listenik, Jan Sander, Denise Webster, Susan Prescott; Eden: Jeff 
Hunsberger, David Whitcomb; Hyde Park: Tina Lowe, Phillip Kiely, Lisa Jones 
Board members Absent: Cambridge Mark Stebbins; Hyde Park: Patti Hayford; Johnson: Katie Audette, 
Allen Audette; Belvidere: Stephanie Sweet 
Administrators Present: Cole Hayes, Deborah Clark, Bethann Pirie, Rene Thibault, Catherine Gallagher, 
Blake Nemeth, Paula Beattie, Dylan Laflam, Jan Epstein, David Manning, Diane Reilly, Betzi Goodman, 
Michele Aumand, Kim Hunt 
Others Present: Community Members 
Minute Taker: Savannah Droney 
 
Meeting was called to order at 6:00 pm by Nielsen  

Approval of Agenda: Webster made the motion to approve, seconded by Kiely. The motion passed 

unanimously. 

Public Comment: Community congratulated the theater department for the wonderful show of Willy 

Wonka and the Chocolate Factory. 

Bezio read a letter that was sent to the board by Melissa Manka and Katie Grennon (please see 

documents at the end of the minutes). The concern is a comment made at the board meeting on 

October 14, 2024, suggesting the consideration of small school closures. The letter outlined concerns, 

recommendations, and processes. Bezio read remarks in response to the letter. The 2024 and 2025 

board goals are posted, and you will not see in the goals school closures. Closure is not the direction the 

board is wanting to take. Heather Dunn also shared thoughts on school closures. 

LNSU/LNMUUSD Routine Business: 

Motion made by Hunsberger to approve the minutes from LNSU/LNMUUSD board meeting, Curriculum 

Committee and Social-Emotional Wellness & Safety Committee meetings on October 14, 2024; Finance & 

Capital Committee meetings on September 30, 2024 and October 21, 2024, seconded by Jones. The 

motion passed unanimously. 

Board Orders: Bezio reviewed board orders and recommends the board approves the board orders. Kiely 

made the motion to approve board orders, Hunsberger seconded. The motion passed unanimously. 

Legislative Update: Bezio shared slides from the recent meeting of the education finance subcommittees 

of the Commission of the Future of Public Education on October 28, 2024. Key topics were: the 

subcommittee compiled a brainstorm chart; the subcommittee received an overview of the Piccus 

report. Nielsen encouraged everyone read the Piccus report and review the slides provided by Bezio. 

Gallagher shared that the Piccus report aligns with the education quality standards which will be live July 

1, 2025, regarding class size policy.  



Policy Review: There was a second reading of the following policies: Volunteers and Work Study 

Students, Transportation, and Participation of Home Study Students. Gallagher asked the board to now 

adopt these three policies. Webster made the motion to adopt, seconded by Sanders. The motion 

passed unanimously. Gallagher asked the board to do a first reading of the following policies: Alcohol 

and Drug-Free Workplace, Student Records and Substitute Teachers and be ready for a second reading 

and adoption at our next board meeting. 

Central office work for long-term occupation and maximum utilization of admin space: Laflam 

discussed the planned maintenance, renovations and upgrades that are planned for the central office 

building. The new air circulation system has been completely installed and tested and the testing has 

shown that the air quality is within normal range now. The tree removal has been completed around the 

building which will hopefully provide more sun exposure for the building to decrease moisture/mold 

issues. Laflam shared with the board a 10-year plan. This plan will add three offices, which will be used 

to bring staff back into the central office building. The staff that is not at the central office is using space 

up at GMTCC and is approved by the AOE on an annual basis. With the increase in student numbers at 

GMTCC, the use of these spaces cannot contine. Total cost for the central office renovations is estimated 

at $350,000. The funds will come from the SU reserve of $114,646, and the MUUSD-B capital reserve 

that was originally dedicated to the central office move. No money will come from general funds. Laflam 

is asking the board to approve moving forward with all work that is below bid requirements. Any projects 

above bid requirements will come back for board approval in December. Kiely made the motion to 

approve moving forward with all work that is below bid requirements, seconded by Webster. The motion 

passed unanimously. 

FY26 Budget Development Update: Clark gave an update from the Finance & Capital Committee 

meeting. The committee is working on class size alignment. The meeting on December 2, 2024, will 

involve community discussion. The committee is making great progress.  

Central Office update: Gallagher is looking to change the December 9, 2024, LNSU/LNMUUSD board 

meeting to December 2, 2024. This is so the community can have more time to express their thoughts 

regarding the budget. The evening would start with a special board meeting at 5:00 followed by a 

community dinner and budget discussion. She is also getting students involved for their input.  

Gallagher shared that five years ago, our community members and students indicated that they did not 

feel safe in our schools. In the recent community survey that was completed, school safety received a 

93% approval rating. This is a huge improvement.  

Regarding the Juul settlement, Gallagher indicated that she misspoke previously about the total money 

that has been received to date. It is $23,225. This money will be used for substance use education.   

Principal/Director Updates:  

David Manning: The entire school went to an art show at The Current in Stowe, students saw an exhibit 

of recycled tires. The Current donated the bussing and admission, so it was no cost to the school. The 

students were great. The 21st annual mask making happened on Halloween. There is a community 

meeting of all students in the gym, students are running the meetings which Manning use to run. 

Climate survey was completed, noticing improvement since last year’s survey.  



Betzi Goodman: The student council which is made up of 5-6 graders elected by peers organized spirit 

week in Eden. They hosted a food drive and 500 plus items were collected and taken to Johnson food 

shelf. Students are practicing taking the flag down and learning how to fold it each day. Eden won the 

naming of the long wing plow. Parent-teacher conferences last week had 80% participation.  

Jan Epstein: Working on fire safety. Had fire truck and volunteers from Cambridge fire come and showed 

a video. Friday a member of the Abenaki came and spoke with children. Had a veteran come in and 

speak to students on what Veterans Day means. Parent-teacher conferences are next week.  

Bethann Pirie: Progress reports are in the mail. Fall sports are wrapping up, and we had a wonderful 

season. The football team went undefeated in the regular season. Students hosted law enforcement 

officers for a soccer game. Willy Wonka was a great performance. National Honor Society induction 

ceremony is coming up. Check out Lancer TV.  

Diane Reilly: The 5th and 6th graders attended the Willy Wonka performance. They really enjoyed it. Up 

for Learning P2C2 (personal power community connections) is now available for elementary students.  

They took all the students to Burts Apple Orchard. There were 120 parents and community members 

that went on the field trip.   

Rene Thibault: Spoke for Erik Remmers. GMTCC had a great open house this week, awesome turnout.   

Other Business/Adjourn: Hunsberger reminded board members when students are playing sports, or at 

any school functions, hopefully board members can introduce themselves and congratulate the students. 

It is important to let the students know that the board is engaged.   

7:43 pm Hunsberger made motion to adjourn. 




























