BEN HILL MIDDLE SCHOOL

BHMS Governance Team Meeting Agenda

I. Welcome
1I. Invocation

II1. Introduction of the team

134 JC Hunter Dr.
Fitzgerald, GA. 31750
Phone: (229) 409-5578

Michael Heitzman, Principal
Martellis Curtis, Assistant Principal

' 10.21.2024

IV.  Meetings in the following months: October, December, January, February, March, & May
A\ Election of officers: Co-chair & Secretary

VI.  Purpose of the team

Communication & Parent Involvement

Budgets

Resource Allocation
School Improvement

Personnel Decisions
Facility, Calendar, & Policy Input
Evaluation and review of CCRPI

VII. Update on BHMS 2024/2025 School Year

a. HMH
. Rigor

School Improvement Plan

Student-led conferences

VIIIL.

b

c

d. School Operations
e

G

MAS Data Update

Instilling a DESIRE in ALL to take OWNERSHIP of the LEARNING

ELA Content Mastery Math Content Mastery
2021 42.39 44.94
2022 43.93 44.08
2023 44.41 45.84
2024 50.24 53.85

New business
I. Adjournment

“J-kal>

GMAS Data compared with state (to be emailed)
Request to purchase

“Instilling a DESIRE in ALL to take OWNERSHIP of their LEARNING”




BEN HILL MIDDLE SCHOOL

134 JC Hunter Dr.
Fitzgerald, GA. 31750
Phone: (229) 409-5578

Michael Heitzman, Principal
Martellis Curtis, Assistant Principal

10.21.2024
BHMS Governance Team Meeting Minutes

I. Welcome- Mr. Heitzman welcomed the team.
II. Invocation- Mrs. Aguilar gave the invocation.
III. Introduction of the team- Each team member introduced themselves.
Michael Heitzman
Kelly Aguilar
Hope Harmon
Elizabeth Bach
Martellis Curtis
Timothy Hunt
Stan Bryant
Amanda Ross (not present)
IVv. Meetmgs in the following months: October, December, January, February, March, & May
V. Election of officers: Co-chair & Secretary
a. Co-chair is Mr. Hunt
b. Secretary is Ms. Harmon
VI.  Purpose of the team- Mr. Heitzman explained the team’s purpose
Communication & Parent Involvement
Budgets
Resource Allocation
School Improvement
Personnel Decisions
Facility, Calendar, & Policy Input
Evaluation and review of CCRPI
VII. Update on BHMS 2024/2025 School Year
a. HMH
b. Rigor
¢. School Improvement Plan
d. School Operations
e. Student-led conferences
VIII. GMAS Data Update
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“Instilling a DESIRE in ALL to take OWNERSHIP of their LEARNING”



Instilling a DESIRE in ALL to take OWNERSHIP of the LEARNING

ELA Content Mastery Math Content Mastery
2021 42.39 44.94
2022 43.93 44.08
2023 44.41 45.84
2024 50.24 53.85

IX. GMAS Data compared with state (to be emailed)

X. Request to purchase
XI.  New business
XII. Adjournment

“Instilling a DESIRE in ALL to take OWNERSHIP of their LEARNING”




BEN HILL MIDDLE SCHOOL

134 JC Hunter Dr.
Fitzgerald, GA. 31750

Phone: (229) 409-5578
Website:

Michael Heitzman, Principal
Martellis Curtis, Assistant Principal

BHMS Governance Meeting 10/21/2024

Printed Name Signature
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“Instilling a DESIRE in ALL to take OWNERSHIP of their LEARNING”



