
Superintendent’s Report
November 13, 2024



Student Pledge Leaders

Ella Marino - 2nd grade with Mrs. Sticklin
Jessica Marr - 5th grade with Miss Adams



Student Government Leaders

Ashley Xu, sophomore class president
Cassie Shellenberger, sophomore class treasurer



Board Recognition:

DHS Co-Op Program



DPS K 1 2

Sept 2024 155 154 182

Oct 2024 156 152 182

Nov 2024 157 151 182

LV 3 4 5

Sept 2024 163 163 165

Oct 2024 163 160 167

Nov 2024 164 161 166



DMS 6 7 8

Sept 2024 173 172 177

Oct 2024 171 171 176

Nov 2024 172 171 177

DHS 9 10 11 12

Sept 2024 147 147 161 180

Oct 2024 147 147 159 180

Nov 2024 149 147 161 178

CMAVTS

Sept 2024 33 15 19 21

Oct 2024 33 15 19 21

Nov 2024 33 14 17 21



Non-Public Enrollment Report   
  

Aug 2024 Sept 
2024

Oct 
2024

Nov 
2024

Outside Cyber Charter 35 34 40 43

Christian Schools 196 196 190 189

Special Programs 15 16 16 16

Amish Schools 25 28 28 28

Nature School 2 3 3 3

Homeschool 109 123 123 127



Administrator Board Reports



Technology Update
11/13/24

Jeffrey Ryan - Director of Information Technology



IT Performance
● Network (Oct 2024)

○ LAN uptime at 99.974% - 669,960 polls with 175 lost (based on 100 monitored critical devices monitored 24/7).  Up slightly from 
last month.  Internet uptime was very good this month with no in-school outages.

○ .Average LAN latency (speed) at .530 milliseconds (based on 100 device average).  Slightly faster than last month.  Internet 
latency continues to be great (21 ms Virginia, 54 ms Iowa, and 83 ms California).

○ Average daily use (school hours only) of the Internet at 806.16 GB.  Up 11.1% from last October.
○ Wireless - 3913 unique clients with an average of 1669 clients per day (clients averaging 4.41 GB of usage with a total of 16.85 TB 

transferred).
● Website (Oct 2024)

○ 51,106 views (668,000+ since launch in August 2023) and 7,920 total users  - Down from last month and up from last year 
(anything over 10,000 views per month for a small school is good).

○ 36.81% bounce rate (rate at which people immediately leave upon entering the site - anything under 40% is good).
○ 3 minute 27 second average session duration (2-4 minutes is considered very good).
○ 47.2% of traffic this month is cell phones and the top source is Google search (4,067 search clicks).
○ Most popular search terms this month are Sapphire and calendar.
○ Translations - To date we’ve had 15,131 words on our site translated to Spanish, 2,530 to French, and 4,739 to Chinese (We offer 5 

languages).
● Printing (Oct 2024)

○ 619,393 pages printed/copied - Down compared to last October (641,893 - 3.5% less)
○ Print 195,994 and Copy 423,399

● Help desk calls (Oct 2024)
○ 245 calls entered in last 30 days.  247 documented calls completed in last 30 days (2.32 days average completion time).



Current IT Projects…
● Phone System Cleanup

○ Renaming all extensions to match current room names
○ Eliminating unused extensions
○ Revamping the 911 structure and alerting

● Elementary Report Card Modifications
○ Updating the elementary report cards in Sapphire to match the new assessment standards

● Camera Replacements
○ Installing cameras with better resolution along the outside perimeters of the buildings.

● Paper to Digital Project
○ Working on standardizing an e-Signing process for Special Education
○ Discussions on how to replace paper record keeping with a digital solution

● Access Point Installation
○ Installing the last of the remaining new access points

● Teacher Chromebooks
○ Teachers are transitioning to their new machines in the MS and PS

● Stadium Play Clocks
○ Worked with maintenance to physically wire the play clocks because there was interference 

preventing them from working wirelessly



Finance Report



Major Projects Update

● 2022-2023 Audit - Completed submission of all requested documents to 
Klacik.  Estimate Klacik will issue in early/mid December.

● 2023-2024 Audit - Seeking approval of the letter of engagement for the audit 
of the period ending June 30, 2024 to formally begin work on the 23-24 audit.

● 2022-2023 Annual Financial Report - Anticipate the need to revise the 22-23 
AFR upon the completion of the 22-23 audit by Klacik.

● 2023-2024 Annual Financial Report - Will be requesting an extension on the 
due date of the 2023-2024 AFR to December 31, 2024 upon the formal 
acceptance of the Klacik letter of engagement for the 23-24 audit.

● 2025-2026 Budget - started budget meetings with Administrators and will 
have all meetings completed prior to Thanksgiving break.


