
 
 

 

Work Session Meeting | 11/21/2024 – 5:15 PM 
Dr. Frank R. Petruzielo Educational Services Facility | 1205 Bluffs Parkway, Canton, GA 30114 

 
I. CALL TO ORDER WORK SESSION  

 
II. SUPERINTENDENT WELCOME 

 
III. SCHOOL BOARD MEMBER ITEMS 

1. Whole Board Training Summary 
 

IV. SUPERINTENDENT REPORTS  
1. Academics and Accountability: 

a. School Improvement Plans, Dr. Debra Murdock, Chief Leadership 
& Operations Officer  

2. Finance: 
a. Monthly Finance Report 

Kenneth Owen, Chief Financial Officer 
b. FY26 Budget Development 

Kenneth Owen, Chief Financial Officer   
3. Capital Outlay: 

a. Monthly Capital Outlay Report  
Trey Moores, Chief Support Services Officer  

 
V. ACTION ITEMS 

For Discussion only: Consent agenda items for action at the 7 p.m. meeting will be 

determined during the Work Session.   

1. 2025 Legislative Priorities  
2. River Ridge HS Auxiliary Gym Recommendation  
3. School Board Governance Policy (BAB) on First Reading 
4. Human Resources Employment Recommendations  

 
VI. EXECUTIVE SESSION (as needed)  

 
VII. ADJOURNMENT 



Academics and Accountability:
School Improvement Planning

Dr. Debra Murdock
November 21, 2024



School Improvement Planning

Key Priorities
1. Elevate the Excellence in academics and achievement for all students.

2. Elevate the Excellence in effective School Board-Superintendent Governance.

3. Elevate the Excellence in the district’s coordination and alignment of goals, 

systems, and processes.

4. Elevate the Excellence by embracing a pervasive high-quality school 

environment defined by high standards, effective supports, and consistent 

practices.



School Improvement Planning

Key Priority #2: Elevate the Excellence in effective 
School Board-Superintendent Governance

Introduced work session to provide standing Superintendent’s reports to 
promote public transparency.

Introduced Academic and Accountability Board Report each month.

Introduced livestream of work session, board meetings, and video 
archive collectively.

Redesigned webpage to host board meetings and video archive.



School Improvement Planning

Key Priority 2: Elevate the Excellence in effective 
School Board-Superintendent Governance

Developed Core Beliefs to anchor the entire organization.

Developed Student Performance Goals for all tested grades in 
ELA and Reading.

Developed the Superintendent’s Evaluation based on 
performance goals.

Develop the District’s Theory of Action (Nov/Dec 2024).



School Improvement Planning

Key Priority 2: Elevate the Excellence in effective 
School Board-Superintendent Governance

Collectively develop, study and draft policies in the areas of 
Teaching and Learning and Literacy.

Develop a long-range Strategic Plan (SY2025-26)

Developed a local accountability system that incorporates the 
metrics that matter most to our community (SY2026-27)
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School Board Core Beliefs and Student Performance Goals 
School Improvement Planning



Setting Goals  |  Performance & Accountability

Performance:  The process of improving so that students are learning more, 
growing more, and achieving more.

Accountability: Having clear goals and when we achieve those goals we 
celebrate; and when we fall short of achieving those goals, we adjust our 
processes and practices to yield better outcomes for students.

Goals: School Board has set three-year goals in reading on grade-level and ELA 
proficiency in grades: 3, 4, 5, 6, 7, 8, and American Literature.  The School Board 
will set three-year goals in math this Spring.
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School Improvement Planning



Student Performance

School Improvement Planning

ENGLISH LANGUAGE 
ARTS

BASELINE 
PERFORMANCE

3-YEAR GOAL 
(2027)

3RD GRADE 47% 53%

4TH GRADE 47% 53%

5TH GRADE 56% 62%

6TH GRADE 48% 54%

7TH GRADE 45% 54%

8TH GRADE 48% 54%

AMERICAN LIT (HS) 56% 62%



Student Performance

School Improvement Planning

READING 
PROFICIENCY

BASELINE 
PERFORMANCE

3-YEAR GOAL 
(2027)

3RD GRADE 72% 78%

4TH GRADE 65% 71%

5TH GRADE 78% 84%

6TH GRADE 63% 69%

7TH GRADE 74% 78%

8TH GRADE 75% 81%

AMERICAN LIT (HS) 80% 86%



Develop an Accountability and Performance team that monitors 
progress towards goals

Makes data readily available to school leaders

Informs school improvement

Makes school and district performance data readily accessible on the 
website.

School Improvement Planning

From School Board Goals to School Goals

Key Priority #3: Elevate the Excellence in the district’s 
coordination and alignment of goals, systems, and processes.



School Improvement Planning

From the Board Room to the Classroom…



Key Priority #3: Elevate the Excellence in the district’s 
coordination and alignment of goals, systems, and processes.

12

By leveraging the work of the School Board, 
the Divisions of School Leadership and 
Operations and Academics and Accountability 
co-created systems to support principals and 
school-based teams in their School 
Improvement Planning.  Opportunities to 
collaborate included:
• Assistant Superintendent conducts 

Instructional Coaching Rounds (7-8 visits 
per school)

• Principals’ Leadership Meetings
• Principal Innovation Zone Meetings 
• Principal Learning Labs hosted by 

Accountability 
• CCSD Performance Dashboard training
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School Board Core Beliefs and Student Performance Goals 
School Improvement Planning



School Improvement Planning

Key Priority #3: Elevate the Excellence in the district’s 
coordination and alignment of goals, systems, and processes.



School Improvement Planning

Key Priority #3: Elevate the Excellence in the district’s 
coordination and alignment of goals, systems, and processes.



From the Board Room to the Classroom

July 2024  Introduction to the School Improvement Process

August 2024  School Improvement Planning/CCSD Performance   
   Dashboard Built and Provided to Principals

    

September 2024  School Improvement Planning- Data Digging 

October 2024  School Improvement Planning-Goal Setting

November 2024  School Improvement Plans Presented to the BOE

December 2024  School Improvement Plans Posted to School District Website
    



School Improvement Planning

Next Steps: 
• Instructional Coaching Rounds with the Principals 

and Principal Supervisors focused on positive 
instructional leadership and improving student 
outcomes.

• Examine leading data indicators (KPIs) to plan and 
review SIP Action Steps.

• Instructional Coaching focused on instructional 
planning at the level of the standard and evidence of 
classroom instruction at the level of the standard.

Next School Year:
Feb 2025: School Board Members set math goals.
March 2025: Schools set math goals.
June 15, 2025: School Improvement Plans due.
July 2025: SIP provided to School Board.
July 2025: SIP posted to School District Website
Aug-May 2026: Incorporate short-term action plans 
  and Key Performance Indicators (KPIs).













































































Monthly Financial Report
Work Session | 11.21.2024

Mary Elizabeth Davis, PhD 
Superintendent of Schools



 

CHEROKEE COUNTY BOARD OF EDUCATION 
Mary Elizabeth Davis PhD, Superintendent 

Kenneth Owen, Chief Financial Officer 
 

FINANCIAL REPORT 
OCTOBER 2024 

 
General Fund 
For the month ending October 31, 2024, the fourth month of the 2024-25 Fiscal Year, the School District’s 
Operating Account (General Fund) has received $71,323,297 in revenue (year-to-date) consisting of state funds 
of $54,164,915 (19% of budget), $15,628,043 local revenues (5% of budget), and other funds of $1,530,339 
(48% of budget).  All operating expenditures of $155,045,931 (26% of budget) are within the Board of 
Education’s approved 2024-25 budget.   
 
Building Fund/Ed-SPLOST Collections 
The Capital Outlay Fund balance of $89,651,628 as of October 31, 2024 reflects Special Purpose Local Option 
Sales Tax for Education (Ed-SPLOST) collections, proceeds of bond sales for capital outlay purposes, and 
transfers from the General Fund less bond refundings, bond issuance costs, transfers of Ed-SPLOST to the Debt 
Service Fund and capital outlay expenses paid.     
 
Cherokee County School District received $5,345,738 for sales tax collections received in October 2024, for the 
month of September 2024, the 24th month of 60 monthly sales tax collections for the 2022-2027 SPLOST.  
Collections received were above projections for the month by $633,946 and above cumulative projections by 
$19,850,139.   
 
Ed-SPLOST collections are accumulated within the Building Fund to be used for specified capital outlay 
purchases (limited pay-as-you-go) and transferred to the Debt Service Fund at the appropriate time to meet 
annual bond obligations (January and July).  Excess Ed-SPLOST collections above projections are used to meet 
critical capital outlay needs and/or transferred to the Debt Service Fund as a safeguard against future negative 
economic conditions, assuring the School District can meet future bond payments.   
 
Debt Service Fund 
The Debt Service Fund balance as of October 31, 2024 is $33,917,386 representing funds accumulated from 
Ed-SPLOST collections, collections from the 1.5 mills of property tax approved by the School Board, interest 
earned from investments and Invested Sinking Fund earnings.  The Invested Sinking Fund is attached to the 
Series 2010B Bond issuance and is structured to fully pay the annual debt service on the Series 2010B bonds 
through August 2028.  Annual Debt Service payments are made in February and August of each year, according 
to the Debt Service Schedule published annually in the Cherokee County School District Budget Book. 
 
Federal/State/Competitive Grants and School Nutrition Funds 
The School Nutrition Fund Balance as of October 31, 2024 is $17,368,885 and represents the difference 
between revenues from all sources and all expenditures.  This amount is held in reserve to cover potential 
funding shortfalls or unexpected expenses.  
 
Federal, State and Competitive grant funds are annually awarded to the School District based on funding 
formulas (Federal Title Programs) and/or program applications (State and competitive grants).  As funds are 
expended, reimbursements are sought from the various programs.  Local funds are not intended to cover 
shortfalls within grant programs nor are grants intended to carry a fund balance. 



CHEROKEE COUNTY SCHOOL DISTRICT
FINANCIAL REPORT

AS OF OCTOBER 31, 2024 

BALANCE SHEET  GENERAL 
FUND

DEBT SERVICE 
FUND

BUILDING 
FUND

FED FUNDS/ 
SCHOOL 

NUTRITION TOTAL

ASSETS
Cash and Cash Equivalents 59,291,224$        4,626,634$      89,651,628$       12,431,509$    166,000,995$     
Investments -                            29,290,752      -                           -                        29,290,752          
Receivables 639,606               -                        -                           5,789,531         6,429,137            
Inventories 1,117,053            -                        -                           1,131,340         2,248,393            

TOTAL ASSETS 61,047,883$        33,917,386$    89,651,628$       19,352,380$    203,969,277$     

LIABILITIES
Accounts Payable 251,183$             -$                      -$                         932,895$         1,184,078$          
Salaries and Benefits Payable 17,075,134          -                        -                           1,050,600         18,125,734          

FUND BALANCE 43,721,566          33,917,386      89,651,628         17,368,885      184,659,465        
TOTAL LIABILITIES AND FUND 
BALANCE 61,047,883$        33,917,386$    89,651,628$       19,352,380$    203,969,277$     

REVENUE AND EXPENSE
REVENUE 71,323,297$        1,568,243$      19,030,657$       11,619,929$    103,542,126$     

EXPENDITURES 155,045,931        62,466,285      43,105,104         13,322,265      273,939,585        

EXCESS REVENUE OVER 
EXPENDITURES (83,722,634)         (60,898,042)     (24,074,447)        (1,702,336)        (170,397,459)       

OTHER FINANCING SOURCES (USES) 336,341               24,044,998      (24,044,998)        -                        336,341               

BEGINNING FUND BALANCE 127,107,859        70,770,430      137,771,073       19,071,221      354,720,583        

ENDING FUND BALANCE 43,721,566$        33,917,386$    89,651,628$       17,368,885$    184,659,465$      



CHEROKEE COUNTY SCHOOL DISTRICT
GENERAL FUND COMPARISON OF BUDGET TO ACTUAL

JULY 1, 2024 - OCTOBER 31, 2024 
2024-2025
APPROVED YEAR AVAILABLE

BUDGET TO DATE ENCUMBRANCES BUDGET
REVENUE
   Local Revenue 308,970,083$           15,628,043$              293,342,040$           
   State Revenue 284,984,603              54,164,915                230,819,688              
   Federal Revenue 217,661                     260,182                     (42,521)                       
   Investment Earnings 2,967,607                  1,270,157                  1,697,450                  
TOTAL REVENUE 597,139,954              71,323,297                 525,816,657              

EXPENDITURES
   Instructional Services 395,034,393              97,552,037                256,041$                   297,226,315              
   Pupil Services 26,831,506                7,278,742                  24,575                        11,946                        
   Improvement of Instructional Services 23,570,187                9,046,431                  1,428,364                  13,095,392                
   Instructional Staff Training 823,888                     187,710                     27,072                        609,106                     
   Educational Media Services 6,213,059                  1,710,925                  93,208                        4,408,926                  
   General Administration 4,379,268                  1,395,045                  -                                  2,984,223                  
   School Administration 35,164,383                11,459,072                16,850                        23,688,461                
   Support Services-Business 4,254,775                  1,369,117                  21,798                        2,863,860                  
   Maintenance & Operation of Plant Services 49,894,990                14,007,362                1,599,209                  34,288,419                
   School Safety and Security -                                  1,362,757                  93,866                        (1,456,623)                 
   Student Transportation Services 32,323,494                7,112,329                  2,491,010                  22,720,155                
   Support Services-Central 7,109,745                  2,564,404                  1,983                          4,543,358                  
   School Nutrition Program 208,408                     -                                  -                                  208,408                     
TOTAL EXPENDITURES 585,808,096              155,045,931              6,053,976                   405,191,946              

OTHER FINANCING SOURCES (USES)
   Proceeds from Sale of Assets 162,342 486,341                     (323,999)                    
   Accounts Transfers Out (8,505,731)                 (150,000)                    (8,355,731)                 
TOTAL OTHER FIN SOURCES (USES) (8,343,389)                  336,341                      (8,679,730)                  

NET CHANGE FUND BALANCES 2,988,469$                 (83,386,293)$             (6,053,976)$                111,944,981$            



CHEROKEE COUNTY SCHOOL DISTRICT
DEBT SERVICE FUND COMPARISON OF BUDGET TO ACTUAL

JULY 1, 2024 - OCTOBER 31, 2024 
2024-2025
APPROVED YEAR AVAILABLE

BUDGET TO DATE BUDGET
REVENUE
   Local Revenue 23,244,600$              819,780$                   22,424,820$              
   Investment Earnings 2,741,028                  502,952                     2,238,076                  
   Miscellaneous Revenue 2,803,945                  245,511                     2,558,434                  
TOTAL REVENUE 28,789,573                 1,568,243                    27,221,330                 

EXPENDITURES
   Debt Service 79,731,161                62,466,285                17,264,876                
TOTAL EXPENDITURES 79,731,161                 62,466,285                 17,264,876                 

OTHER FINANCING SOURCES (USES)
   Accounts Transfers In 28,744,998                24,044,998                4,700,000                  
TOTAL OTHER FIN SOURCES (USES) 28,744,998                 24,044,998                 4,700,000                    

NET CHANGE FUND BALANCES (22,196,590)$              (36,853,044)$              14,656,454$               



CHEROKEE COUNTY SCHOOL DISTRICT
BUILDING FUND COMPARISON OF BUDGET TO ACTUAL

JULY 1, 2024 - OCTOBER 31, 2024 
2024-2025
APPROVED YEAR AVAILABLE

BUDGET TO DATE ENCUMBRANCES BUDGET
REVENUE
   Local Revenue 58,268,745$              17,046,245$              41,222,500$              
   State Revenue 3,000,000                  -                                  3,000,000                  
   Investment Earnings 4,882,861                  1,984,412                  2,898,449                  
TOTAL REVENUE 66,151,606                 19,030,657                 47,120,949                 

EXPENDITURES
   Instructional Services 22,985,051                7,504,814                  157,919$                   15,322,318                
   Support Services-Business 1,160,081                  -                                  -                                  1,160,081                  
   Facilities Acquisition and Construction Svs. 187,787,715              35,600,290                2,474,417                  149,713,008              
TOTAL EXPENDITURES 211,932,847              43,105,104                 2,632,336                   166,195,407              

OTHER FINANCING SOURCES (USES)
   Bond Issuance 105,000,000              -                                  105,000,000              
   Premiums on Bonds Sold 15,000,000                -                                  15,000,000                
   Accounts Transfers In 6,512,531                  -                                  6,512,531                  
   Accounts Transfers Out (28,744,998)               (24,044,998)               (4,700,000)                 
TOTAL OTHER FIN SOURCES (USES) 97,767,533                 (24,044,998)                121,812,531              

NET CHANGE FUND BALANCES (48,013,708)$             (48,119,445)$             (2,632,336)$                2,738,073$                 



CHEROKEE COUNTY SCHOOL DISTRICT
FEDERAL FUNDS AND SCHOOL NUTRITION COMPARISON OF BUDGET TO ACTUAL

JULY 1, 2024 - OCTOBER 31, 2024 
2024-2025
APPROVED YEAR AVAILABLE

BUDGET TO DATE ENCUMBRANCES BUDGET
REVENUE
   Local Revenue 8,238,909$                2,524,653$                5,714,256$                
   State Revenue 1,719,985                  715,273                     1,004,712                  
   Federal Revenue 31,604,659                8,130,552                  23,474,107                
   Investment Earnings 593,240                     249,451                     343,789                     
TOTAL REVENUE 42,156,793                 11,619,929                 30,536,864                 

EXPENDITURES
   Instructional Services 10,560,299                3,175,636                  48,534$                     7,336,129                  
   Pupil Services 5,844,962                  1,661,823                  4,091                          4,179,048                  
   Improvement of Instructional Services 609,717                     158,965                     -                                  450,752                     
   Instructional Staff Training 2,443,104                  468,617                     63,712                        1,910,775                  
   Maintenance & Operation of Plant Services 4,350                          127,271                     68,198                        (191,119)                    
   Student Transportation Services 521,015                     91,466                        -                                  429,549                     
   Support Services-Central 218,190                     66,199                        -                                  151,991                     
   School Nutrition Program 23,341,007                7,572,288                  113,073                     15,655,646                
TOTAL EXPENDITURES 43,542,644                 13,322,265                 297,608                      29,922,771                 

OTHER FINANCING SOURCES (USES)
   Accounts Transfers In 1,385,851                  -                                  1,385,851                  
TOTAL OTHER FIN SOURCES (USES) 1,385,851                   -                                    1,385,851                   

NET CHANGE FUND BALANCES -$                                  (1,702,336)$                (297,608)$                   1,999,944$                 



CHEROKEE COUNTY SCHOOL DISTRICT
SPECIAL PURPOSE LOCAL OPTION SALES TAX (2022-2027)

COMPARISON OF COLLECTIONS
THROUGH OCTOBER 31, 2024 

DIFFERENCE
60 MONTH ACTUAL AND

REPORTING COLLECTION PROJECTED ACTUAL PROJECTED
MONTH MONTH PERIOD COLLECTIONS COLLECTIONS  COLLECTIONS

November 2022 October 2022 1 4,636,009$      5,328,786$      692,777$               

December 2022 November 2022 2 4,807,242        5,405,654        598,412                 

January 2023 December 2022 3 5,104,524        6,617,076        1,512,552              

February 2023 January 2023 4 4,824,820        4,852,679        27,859                   

March 2023 February 2023 5 4,062,238        4,697,475        635,237                 

April 2023 March 2023 6 4,325,376        5,419,587        1,094,211              

May 2023 April 2023 7 4,448,443        5,296,122        847,679                 

June 2023 May 2023 8 4,604,100        5,494,145        890,045                 

July 2023 June 2023 9 4,818,522        5,509,360        690,838                 

August 2023 July 2023 10 4,787,586        5,922,789        1,135,203              

September 2023 August 2023 11 4,848,609        5,339,709        491,100                 

October 2023 September 2023 12 4,619,404        5,276,069        656,665                 

November 2023 October 2023 13 4,766,013        5,652,592        886,579                 

December 2023 November 2023 14 4,899,541        5,628,151        728,610                 

January 2024 December 2023 15 5,403,573        6,715,254        1,311,681              

February 2024 January 2024 16 4,921,317        5,110,321        189,004                 

March 2024 February 2024 17 4,143,483        5,309,129        1,165,646              

April 2024 March 2024 18 4,411,884        5,502,215        1,090,331              

May 2024 April 2024 19 4,537,412        5,471,342        933,930                 

June 2024 May 2024 20 4,696,182        5,810,715        1,114,533              

July 2024 June 2024 21 4,914,893        5,612,665        697,772                 

August 2024 July 2024 22 4,883,338        5,864,797        981,459                 

September 2024 August 2024 23 4,945,582        5,789,651        844,069                 

October 2024 September 2024 24 4,711,792        5,345,738        633,946              

113,121,882$  132,972,021$  19,850,139$          



2022 2023 2024 2025 2026 2027 TOTAL

January -                         4,824,820         4,921,317          5,019,743         5,120,138         5,222,541         25,108,558          

February -                         4,062,238         4,143,483          4,226,353         4,310,880         4,397,097         21,140,052          

March -                         4,325,376         4,411,884          4,500,122         4,590,124         4,681,927         22,509,432          

April -                         4,448,443         4,537,412          4,628,160         4,720,723         4,815,138         23,149,876          

May -                         4,604,100         4,696,182          4,790,105         4,885,907         4,983,625         23,959,919          

June -                         4,818,522         4,914,893          5,013,191         5,113,455         5,215,724         25,075,784          

July -                         4,787,586         4,883,338          4,981,005         5,080,625         5,182,237         24,914,790          

August -                         4,848,609         4,945,582          5,044,493         5,145,383         5,248,291         25,232,358          

September -                         4,619,404         4,711,792          4,806,027         4,902,148         5,000,191         24,039,561          

October 4,636,009         4,766,013         4,861,333          4,958,560         5,057,731         -                         24,279,647          

November 4,807,242         4,899,541         4,997,532          5,097,482         5,199,432         -                         25,001,229          

December 5,104,524         5,403,573         5,511,645          5,621,878         5,734,315         -                         27,375,934          
  TOTALS 14,547,775$     56,408,226$     57,536,391$      58,687,118$     59,860,861$     44,746,770$     291,787,141$      

2022-2027 Ed-SPLOST Projected Collections



Office of Financial Management
FY26 Budget Development
Work Session | 11.21.2024



Adoption of FY25 Budget in June 2024



CATEGORY STATE FUNDS LOCAL FUNDS TOTAL

Student Transportation $2,483,834 $27,274,581 $29,758,415 

School Nurses 967,825 2,277,879 3,245,704 

Safety and Security 1,914,477 4,511,758 6,426,235 

Teacher Compensation 134,836,242 63,452,349 198,288,591

Kindergarten Paraprofessionals 2,180,627 1,648,715 3,829,342 

Pre-K 2,765,597 3,847,965 6,613,562 

Benefits 81,377,566 67,600,423 148,977,989 

Special Education 48,220,967 28,241,339 76,462,306 

Technology/Hardware/Software 2,166,898 15,071,647 17,238,545

TOTALS $276,914,033 $213,926,656 $490,840,689 

Local funds are derived primarily from property taxes and fill the gap between 
state formula funds for education and the actual cost of providing services to 
the students of Cherokee County.  The table below shows a few of those gaps 
and the local cost of providing the services in FY24.

Transportation Nurses

Safety & 
Security

Teacher 
Compensation

Technology

LOCAL $

STATE $

FUNDING COMPARISON:  STATE VS. LOCAL

92% 70%

70%

32%

87%

FY24 FUNDING RATIOS



Growth Growth Over 3 
Years

Projected FY26 Growth: 5.1% $287,031,922 $317,055,748

Capped Growth:  2.4% $279,225,688 $292,789,355

Cumulative Impact -$49,666,079

Passage of the statewide referendum amending the Georgia Constitution and placing a floating homestead exemption 
on all eligible residential properties significantly changes the Constitutional authority of School Boards, City Councils 
and Boards of Commissioners, beginning with the 2025-26 fiscal year.  

A floating exemption means individual property tax assessments cannot increase by more than the inflation rate, as 
measured by the Consumer Price Index or similar method, in any given year unless the property is sold or significantly 
improved during the year, regardless of any increase in value arising from actual market conditions.  

For Cherokee County:
• The current inflation rate as measured by the Consumer Price Index is 2.4% as of September 30, 2024, meaning all 

homesteaded properties in Cherokee County would be held to this increase on property tax assessment. 
• The estimated actual growth in the local real estate market is 5.1%.
• The difference between CPI and actual growth would mean a loss of $7.8M in local revenue for Cherokee County 

School District in Fiscal Year 2025-26 and almost $50M over the next 3 years.



Now School Boards in Georgia must select an option:

Utilize the 
one-time 
Opt-Out 

mechanism
 allowed 
by the 

Amendment

1
Permanent 

reduction or 
elimination  
of services 

and/or 
supports by 
$50 Million 

over the next 
3 years

Replace the 
revenue lost by 
the homestead 
exemption by 
increasing the 
Maintenance 

and Operations 
millage rate.

2 3

OR AND/
OR



IMPACTS ON CCSD REVENUE



IMPACTS ON CCSD REVENUE



Digest Year Gross Taxable Value (40%)* M/O Exemptions Net Taxable Value** %Increase/ (Decrease) Exemptions as % of Value
M&O Millage 

Rate
Bond Millage 

Rate
Total Millage 

Rate

1995 2,289,154,497 (267,131,954) 2,022,022,543 -11.7% 18.45 .50 18.95
1996 2,460,463,440 (276,407,358) 2,184,056,082 8.0% -11.2% 18.45 .50 18.95
1997 2,627,425,494 (333,601,391) 2,293,824,103 5.0% -12.7% 18.45 .50 18.95
1998 3,237,705,037 (418,917,997) 2,818,787,040 22.9% -12.9% 18.45 .50 18.95
1999 3,441,471,849 (488,702,267) 2,952,769,582 4.8% -14.2% 18.45 .50 18.95
2000 4,045,018,142 (594,413,203) 3,450,604,939 16.9% -14.7% 18.45 .50 18.95
2001 4,588,094,545 (683,642,173) 3,904,452,372 13.2% -14.9% 18.45 .50 18.95
2002 5,265,433,460 (795,286,475) 4,470,146,985 14.5% -15.1% 18.45 .50 18.95
2003 5,656,800,123 (732,347,900) 4,924,452,223 10.2% -12.9% 18.45 .50 18.95
2004 6,202,270,368 (792,025,490) 5,410,244,878 9.9% -12.8% 18.45 .50 18.95
2005 6,901,638,075 (891,539,827) 6,010,098,248 11.1% -12.9% 18.45 .50 18.95
2006 7,724,770,497 (1,032,031,566) 6,692,738,931 11.4% -13.4% 18.45 .50 18.95
2007 8,822,751,247 (1,261,068,184) 7,561,683,063 13.0% -14.3% 18.45 .50 18.95
2008 9,205,864,576 (1,378,141,983) 7,827,722,593 3.5% -15.0% 18.45 .40 18.85
2009 9,001,790,326 (1,469,174,114) 7,532,616,212 -3.8% -16.3% 18.45 .40 18.85
2010 8,246,552,393 (1,448,932,993) 6,797,619,400 -9.8% -17.6% 19.45 .40 19.85
2011 7,760,014,632 (1,439,817,130) 6,320,197,502 -7.0% -18.6% 19.45 .40 19.85
2012 7,196,329,256 (1,369,698,949) 5,826,630,307 -7.8% -19.0% 19.45 .40 19.85
2013 7,368,167,992 (1,431,414,715) 5,936,753,277 1.9% -19.4% 19.45 .40 19.85
2014 8,106,843,649 (1,623,570,343) 6,483,273,306 9.2% -20.0% 19.45 0 19.45
2015 8,709,172,122 (1,866,128,237) 6,843,043,885 5.5% -21.4% 19.45 0 19.45
2016 9,384,998,956 (2,070,919,374) 7,314,079,582 6.9% -22.1% 19.45 0 19.45
2017 10,308,589,455 (2,318,265,927) 7,990,323,528 9.2% -22.5% 18.95 .50 19.45
2018 11,038,459,263 (2,559,918,061) 8,478,541,202 6.1% -23.2% 18.95 .50 19.45
2019 12,068,972,035 (2,877,484,612) 9,191,487,423 8.4% -23.8% 18.45 1.0 19.45
2020 12,950,560,618 (3,169,860,065) 9,780,700,553 6.4% -24.5% 18.45 1.0 19.45
2021 14,286,110,243 (3,569,409,925) 10,716,700,318 9.6% -25.0% 18.20 1.25 19.45
2022 17,642,430,831 (4,323,459,432) 13,318,971,399 24.3% -24.5% 16.45 1.5 17.95
2023 21,375,329,395 (5,238,350,667) 16,136,978,728 21.2% -24.5% 16.45 1.5 17.95

Projected 2024 22,692,003,109 (5,578,843,460) 17,113,159,649 6.0% -24.6% 16.45 1.5 17.95
Forecasted 2025 24,393,903,342 (6,415,669,979) 17,978,233,363 5.1% -26.3% 16.45 1.5 17.95

*Gross Taxable Value does not reflect deduction of collection fees of 2.0% charged by County Tax Commissioner.  

** Net Taxable Value is  preliminary and prior to appeals and adjustments.

Cherokee County School District 
Comparison of Cherokee County Gross Taxable Value

Fiscal Year 2024-25



Digest Year Gross Taxable Value (40%)* M/O Exemptions Net Taxable Value** %Increase/ (Decrease) Exemptions as % of Value
M&O Millage 

Rate
Bond Millage 

Rate
Total Millage 

Rate
1995 2,289,154,497 (267,131,954) 2,022,022,543 -11.7% 18.45 .50 18.95
1996 2,460,463,440 (276,407,358) 2,184,056,082 8.0% -11.2% 18.45 .50 18.95
1997 2,627,425,494 (333,601,391) 2,293,824,103 5.0% -12.7% 18.45 .50 18.95
1998 3,237,705,037 (418,917,997) 2,818,787,040 22.9% -12.9% 18.45 .50 18.95
1999 3,441,471,849 (488,702,267) 2,952,769,582 4.8% -14.2% 18.45 .50 18.95
2000 4,045,018,142 (594,413,203) 3,450,604,939 16.9% -14.7% 18.45 .50 18.95
2001 4,588,094,545 (683,642,173) 3,904,452,372 13.2% -14.9% 18.45 .50 18.95
2002 5,265,433,460 (795,286,475) 4,470,146,985 14.5% -15.1% 18.45 .50 18.95
2003 5,656,800,123 (732,347,900) 4,924,452,223 10.2% -12.9% 18.45 .50 18.95
2004 6,202,270,368 (792,025,490) 5,410,244,878 9.9% -12.8% 18.45 .50 18.95
2005 6,901,638,075 (891,539,827) 6,010,098,248 11.1% -12.9% 18.45 .50 18.95
2006 7,724,770,497 (1,032,031,566) 6,692,738,931 11.4% -13.4% 18.45 .50 18.95
2007 8,822,751,247 (1,261,068,184) 7,561,683,063 13.0% -14.3% 18.45 .50 18.95
2008 9,205,864,576 (1,378,141,983) 7,827,722,593 3.5% -15.0% 18.45 .40 18.85
2009 9,001,790,326 (1,469,174,114) 7,532,616,212 -3.8% -16.3% 18.45 .40 18.85
2010 8,246,552,393 (1,448,932,993) 6,797,619,400 -9.8% -17.6% 19.45 .40 19.85
2011 7,760,014,632 (1,439,817,130) 6,320,197,502 -7.0% -18.6% 19.45 .40 19.85
2012 7,196,329,256 (1,369,698,949) 5,826,630,307 -7.8% -19.0% 19.45 .40 19.85
2013 7,368,167,992 (1,431,414,715) 5,936,753,277 1.9% -19.4% 19.45 .40 19.85
2014 8,106,843,649 (1,623,570,343) 6,483,273,306 9.2% -20.0% 19.45 0 19.45
2015 8,709,172,122 (1,866,128,237) 6,843,043,885 5.5% -21.4% 19.45 0 19.45
2016 9,384,998,956 (2,070,919,374) 7,314,079,582 6.9% -22.1% 19.45 0 19.45
2017 10,308,589,455 (2,318,265,927) 7,990,323,528 9.2% -22.5% 18.95 .50 19.45
2018 11,038,459,263 (2,559,918,061) 8,478,541,202 6.1% -23.2% 18.95 .50 19.45
2019 12,068,972,035 (2,877,484,612) 9,191,487,423 8.4% -23.8% 18.45 1.0 19.45
2020 12,950,560,618 (3,169,860,065) 9,780,700,553 6.4% -24.5% 18.45 1.0 19.45
2021 14,286,110,243 (3,569,409,925) 10,716,700,318 9.6% -25.0% 18.20 1.25 19.45
2022 17,642,430,831 (4,323,459,432) 13,318,971,399 24.3% -24.5% 16.45 1.5 17.95
2023 21,375,329,395 (5,238,350,667) 16,136,978,728 21.2% -24.5% 16.45 1.5 17.95

Projected 2024 22,692,003,109 (5,578,843,460) 17,113,159,649 6.0% -24.6% 16.45 1.5 17.95

Forecasted 2025 24,393,903,342 (6,415,669,979) 17,978,233,363 5.1% -26.3% 16.45 1.5 17.95

*Gross Taxable Value does not reflect deduction of collection fees of 2.0% charged by County Tax Commissioner.  

** Net Taxable Value is  preliminary and prior to appeals and adjustments.

Cherokee County School District 
Comparison of Cherokee County Gross Taxable Value

Fiscal Year 2024-25

Gross Digest has 
Grown 965.6% 

Since 1995

Exemptions from 
School Tax has 
Grown 2,302% 

Since 1995



Digest Year Gross Taxable Value (40%)* M/O Exemptions Net Taxable Value**

%Increase/ 
(Decrease)

Exemptions as % of 
Value M&O Millage Rate

Bond Millage 
Rate

Total Millage 
Rate

1995 2,289,154,497 (267,131,954) 2,022,022,543 -11.7% 18.45 .50 18.95

1996 2,460,463,440 (276,407,358) 2,184,056,082 8.0% -11.2% 18.45 .50 18.95

1997 2,627,425,494 (333,601,391) 2,293,824,103 5.0% -12.7% 18.45 .50 18.95

1998 3,237,705,037 (418,917,997) 2,818,787,040 22.9% -12.9% 18.45 .50 18.95

1999 3,441,471,849 (488,702,267) 2,952,769,582 4.8% -14.2% 18.45 .50 18.95

2000 4,045,018,142 (594,413,203) 3,450,604,939 16.9% -14.7% 18.45 .50 18.95

2001 4,588,094,545 (683,642,173) 3,904,452,372 13.2% -14.9% 18.45 .50 18.95

2002 5,265,433,460 (795,286,475) 4,470,146,985 14.5% -15.1% 18.45 .50 18.95

2003 5,656,800,123 (732,347,900) 4,924,452,223 10.2% -12.9% 18.45 .50 18.95

2004 6,202,270,368 (792,025,490) 5,410,244,878 9.9% -12.8% 18.45 .50 18.95

2005 6,901,638,075 (891,539,827) 6,010,098,248 11.1% -12.9% 18.45 .50 18.95

2006 7,724,770,497 (1,032,031,566) 6,692,738,931 11.4% -13.4% 18.45 .50 18.95

2007 8,822,751,247 (1,261,068,184) 7,561,683,063 13.0% -14.3% 18.45 .50 18.95

2008 9,205,864,576 (1,378,141,983) 7,827,722,593 3.5% -15.0% 18.45 .40 18.85

2009 9,001,790,326 (1,469,174,114) 7,532,616,212 -3.8% -16.3% 18.45 .40 18.85

2010 8,246,552,393 (1,448,932,993) 6,797,619,400 -9.8% -17.6% 19.45 .40 19.85

2011 7,760,014,632 (1,439,817,130) 6,320,197,502 -7.0% -18.6% 19.45 .40 19.85

2012 7,196,329,256 (1,369,698,949) 5,826,630,307 -7.8% -19.0% 19.45 .40 19.85

2013 7,368,167,992 (1,431,414,715) 5,936,753,277 1.9% -19.4% 19.45 .40 19.85

2014 8,106,843,649 (1,623,570,343) 6,483,273,306 9.2% -20.0% 19.45 0 19.45

2015 8,709,172,122 (1,866,128,237) 6,843,043,885 5.5% -21.4% 19.45 0 19.45

2016 9,384,998,956 (2,070,919,374) 7,314,079,582 6.9% -22.1% 19.45 0 19.45

2017 10,308,589,455 (2,318,265,927) 7,990,323,528 9.2% -22.5% 18.95 .50 19.45

2018 11,038,459,263 (2,559,918,061) 8,478,541,202 6.1% -23.2% 18.95 .50 19.45

2019 12,068,972,035 (2,877,484,612) 9,191,487,423 8.4% -23.8% 18.45 1.0 19.45

2020 12,950,560,618 (3,169,860,065) 9,780,700,553 6.4% -24.5% 18.45 1.0 19.45

2021 14,286,110,243 (3,569,409,925) 10,716,700,318 9.6% -25.0% 18.20 1.25 19.45

2022 17,642,430,831 (4,323,459,432) 13,318,971,399 24.3% -24.5% 16.45 1.5 17.95

2023 21,375,329,395 (5,238,350,667) 16,136,978,728 21.2% -24.5% 16.45 1.5 17.95

Projected 2024 22,692,003,109 (5,578,843,460) 17,113,159,649 6.0% -24.6% 16.45 1.5 17.95

Forecasted 2025 24,393,903,342 (6,415,669,979) 17,978,233,363 5.1% -26.3% 16.45 1.5 17.95

*Gross Taxable Value does not reflect deduction of collection fees of 2.0% charged by County Tax Commissioner.  

** Net Taxable Value is  preliminary and prior to appeals and adjustments.

Cherokee County School District 
Comparison of Cherokee County Gross Taxable Value

Fiscal Year 2024-25

2022 Saw 
Unprecedented 
Growth in the 

Digest



Digest Year Gross Taxable Value (40%)* M/O Exemptions Net Taxable Value**

%Increase/ 
(Decrease)

Exemptions as % of 
Value M&O Millage Rate

Bond Millage 
Rate

Total Millage 
Rate

1995 2,289,154,497 (267,131,954) 2,022,022,543 -11.7% 18.45 .50 18.95

1996 2,460,463,440 (276,407,358) 2,184,056,082 8.0% -11.2% 18.45 .50 18.95

1997 2,627,425,494 (333,601,391) 2,293,824,103 5.0% -12.7% 18.45 .50 18.95

1998 3,237,705,037 (418,917,997) 2,818,787,040 22.9% -12.9% 18.45 .50 18.95

1999 3,441,471,849 (488,702,267) 2,952,769,582 4.8% -14.2% 18.45 .50 18.95

2000 4,045,018,142 (594,413,203) 3,450,604,939 16.9% -14.7% 18.45 .50 18.95

2001 4,588,094,545 (683,642,173) 3,904,452,372 13.2% -14.9% 18.45 .50 18.95

2002 5,265,433,460 (795,286,475) 4,470,146,985 14.5% -15.1% 18.45 .50 18.95

2003 5,656,800,123 (732,347,900) 4,924,452,223 10.2% -12.9% 18.45 .50 18.95

2004 6,202,270,368 (792,025,490) 5,410,244,878 9.9% -12.8% 18.45 .50 18.95

2005 6,901,638,075 (891,539,827) 6,010,098,248 11.1% -12.9% 18.45 .50 18.95

2006 7,724,770,497 (1,032,031,566) 6,692,738,931 11.4% -13.4% 18.45 .50 18.95

2007 8,822,751,247 (1,261,068,184) 7,561,683,063 13.0% -14.3% 18.45 .50 18.95

2008 9,205,864,576 (1,378,141,983) 7,827,722,593 3.5% -15.0% 18.45 .40 18.85

2009 9,001,790,326 (1,469,174,114) 7,532,616,212 -3.8% -16.3% 18.45 .40 18.85

2010 8,246,552,393 (1,448,932,993) 6,797,619,400 -9.8% -17.6% 19.45 .40 19.85

2011 7,760,014,632 (1,439,817,130) 6,320,197,502 -7.0% -18.6% 19.45 .40 19.85

2012 7,196,329,256 (1,369,698,949) 5,826,630,307 -7.8% -19.0% 19.45 .40 19.85

2013 7,368,167,992 (1,431,414,715) 5,936,753,277 1.9% -19.4% 19.45 .40 19.85

2014 8,106,843,649 (1,623,570,343) 6,483,273,306 9.2% -20.0% 19.45 0 19.45

2015 8,709,172,122 (1,866,128,237) 6,843,043,885 5.5% -21.4% 19.45 0 19.45

2016 9,384,998,956 (2,070,919,374) 7,314,079,582 6.9% -22.1% 19.45 0 19.45

2017 10,308,589,455 (2,318,265,927) 7,990,323,528 9.2% -22.5% 18.95 .50 19.45

2018 11,038,459,263 (2,559,918,061) 8,478,541,202 6.1% -23.2% 18.95 .50 19.45

2019 12,068,972,035 (2,877,484,612) 9,191,487,423 8.4% -23.8% 18.45 1.0 19.45

2020 12,950,560,618 (3,169,860,065) 9,780,700,553 6.4% -24.5% 18.45 1.0 19.45

2021 14,286,110,243 (3,569,409,925) 10,716,700,318 9.6% -25.0% 18.20 1.25 19.45

2022 17,642,430,831 (4,323,459,432) 13,318,971,399 24.3% -24.5% 16.45 1.5 17.95

2023 21,375,329,395 (5,238,350,667) 16,136,978,728 21.2% -24.5% 16.45 1.5 17.95

Projected 2024 22,692,003,109 (5,578,843,460) 17,113,159,649 6.0% -24.6% 16.45 1.5 17.95

Forecasted 2025 24,393,903,342 (6,415,669,979) 17,978,233,363 5.1% -26.3% 16.45 1.5 17.95

*Gross Taxable Value does not reflect deduction of collection fees of 2.0% charged by County Tax Commissioner.  

** Net Taxable Value is  preliminary and prior to appeals and adjustments.

Cherokee County School District 
Comparison of Cherokee County Gross Taxable Value

Fiscal Year 2024-25

School Board 
reduced the 

overall millage 
rate by 1.5 mils 

in 2022

Average of 
7.85% growth 

per year



Digest Year Gross Taxable Value (40%)* M/O Exemptions Net Taxable Value** %Increase/ (Decrease)

Exemptions as 
% of Value

M&O Millage 
Rate

Bond Millage 
Rate

Total Millage 
Rate

1995 2,289,154,497 (267,131,954) 2,022,022,543 -11.7% 18.45 .50 18.95

1996 2,460,463,440 (276,407,358) 2,184,056,082 8.0% -11.2% 18.45 .50 18.95

1997 2,627,425,494 (333,601,391) 2,293,824,103 5.0% -12.7% 18.45 .50 18.95

1998 3,237,705,037 (418,917,997) 2,818,787,040 22.9% -12.9% 18.45 .50 18.95

1999 3,441,471,849 (488,702,267) 2,952,769,582 4.8% -14.2% 18.45 .50 18.95

2000 4,045,018,142 (594,413,203) 3,450,604,939 16.9% -14.7% 18.45 .50 18.95

2001 4,588,094,545 (683,642,173) 3,904,452,372 13.2% -14.9% 18.45 .50 18.95

2002 5,265,433,460 (795,286,475) 4,470,146,985 14.5% -15.1% 18.45 .50 18.95

2003 5,656,800,123 (732,347,900) 4,924,452,223 10.2% -12.9% 18.45 .50 18.95

2004 6,202,270,368 (792,025,490) 5,410,244,878 9.9% -12.8% 18.45 .50 18.95

2005 6,901,638,075 (891,539,827) 6,010,098,248 11.1% -12.9% 18.45 .50 18.95

2006 7,724,770,497 (1,032,031,566) 6,692,738,931 11.4% -13.4% 18.45 .50 18.95

2007 8,822,751,247 (1,261,068,184) 7,561,683,063 13.0% -14.3% 18.45 .50 18.95

2008 9,205,864,576 (1,378,141,983) 7,827,722,593 3.5% -15.0% 18.45 .40 18.85

2009 9,001,790,326 (1,469,174,114) 7,532,616,212 -3.8% -16.3% 18.45 .40 18.85

2010 8,246,552,393 (1,448,932,993) 6,797,619,400 -9.8% -17.6% 19.45 .40 19.85

2011 7,760,014,632 (1,439,817,130) 6,320,197,502 -7.0% -18.6% 19.45 .40 19.85

2012 7,196,329,256 (1,369,698,949) 5,826,630,307 -7.8% -19.0% 19.45 .40 19.85

2013 7,368,167,992 (1,431,414,715) 5,936,753,277 1.9% -19.4% 19.45 .40 19.85

2014 8,106,843,649 (1,623,570,343) 6,483,273,306 9.2% -20.0% 19.45 0 19.45

2015 8,709,172,122 (1,866,128,237) 6,843,043,885 5.5% -21.4% 19.45 0 19.45

2016 9,384,998,956 (2,070,919,374) 7,314,079,582 6.9% -22.1% 19.45 0 19.45

2017 10,308,589,455 (2,318,265,927) 7,990,323,528 9.2% -22.5% 18.95 .50 19.45

2018 11,038,459,263 (2,559,918,061) 8,478,541,202 6.1% -23.2% 18.95 .50 19.45

2019 12,068,972,035 (2,877,484,612) 9,191,487,423 8.4% -23.8% 18.45 1.0 19.45

2020 12,950,560,618 (3,169,860,065) 9,780,700,553 6.4% -24.5% 18.45 1.0 19.45

2021 14,286,110,243 (3,569,409,925) 10,716,700,318 9.6% -25.0% 18.20 1.25 19.45

2022 17,642,430,831 (4,323,459,432) 13,318,971,399 24.3% -24.5% 16.45 1.5 17.95

2023 21,375,329,395 (5,238,350,667) 16,136,978,728 21.2% -24.5% 16.45 1.5 17.95

Projected 2024 22,692,003,109 (5,578,843,460) 17,113,159,649 6.0% -24.6% 16.45 1.5 17.95

Forecasted 2025 24,393,903,342 (6,415,669,979) 17,978,233,363 5.1% -26.3% 16.45 1.5 17.95

*Gross Taxable Value does not reflect deduction of collection fees of 2.0% charged by County Tax Commissioner.  

** Net Taxable Value is  preliminary and prior to appeals and adjustments.

Cherokee County School District 
Comparison of Cherokee County Gross Taxable Value

Fiscal Year 2024-25

Exemptions as a 
Percent of Value 
has Grown 125%



Digest Year Gross Taxable Value (40%)* M/O Exemptions Net Taxable Value** %Increase/ (Decrease) Exemptions as % of Value
M&O Millage 

Rate
Bond Millage 

Rate

Total 
Millage 

Rate
1995 2,289,154,497 (267,131,954) 2,022,022,543 -11.7% 18.45 .50 18.95
1996 2,460,463,440 (276,407,358) 2,184,056,082 8.0% -11.2% 18.45 .50 18.95
1997 2,627,425,494 (333,601,391) 2,293,824,103 5.0% -12.7% 18.45 .50 18.95
1998 3,237,705,037 (418,917,997) 2,818,787,040 22.9% -12.9% 18.45 .50 18.95
1999 3,441,471,849 (488,702,267) 2,952,769,582 4.8% -14.2% 18.45 .50 18.95
2000 4,045,018,142 (594,413,203) 3,450,604,939 16.9% -14.7% 18.45 .50 18.95
2001 4,588,094,545 (683,642,173) 3,904,452,372 13.2% -14.9% 18.45 .50 18.95
2002 5,265,433,460 (795,286,475) 4,470,146,985 14.5% -15.1% 18.45 .50 18.95
2003 5,656,800,123 (732,347,900) 4,924,452,223 10.2% -12.9% 18.45 .50 18.95
2004 6,202,270,368 (792,025,490) 5,410,244,878 9.9% -12.8% 18.45 .50 18.95
2005 6,901,638,075 (891,539,827) 6,010,098,248 11.1% -12.9% 18.45 .50 18.95
2006 7,724,770,497 (1,032,031,566) 6,692,738,931 11.4% -13.4% 18.45 .50 18.95
2007 8,822,751,247 (1,261,068,184) 7,561,683,063 13.0% -14.3% 18.45 .50 18.95
2008 9,205,864,576 (1,378,141,983) 7,827,722,593 3.5% -15.0% 18.45 .40 18.85
2009 9,001,790,326 (1,469,174,114) 7,532,616,212 -3.8% -16.3% 18.45 .40 18.85
2010 8,246,552,393 (1,448,932,993) 6,797,619,400 -9.8% -17.6% 19.45 .40 19.85
2011 7,760,014,632 (1,439,817,130) 6,320,197,502 -7.0% -18.6% 19.45 .40 19.85
2012 7,196,329,256 (1,369,698,949) 5,826,630,307 -7.8% -19.0% 19.45 .40 19.85
2013 7,368,167,992 (1,431,414,715) 5,936,753,277 1.9% -19.4% 19.45 .40 19.85
2014 8,106,843,649 (1,623,570,343) 6,483,273,306 9.2% -20.0% 19.45 0 19.45
2015 8,709,172,122 (1,866,128,237) 6,843,043,885 5.5% -21.4% 19.45 0 19.45
2016 9,384,998,956 (2,070,919,374) 7,314,079,582 6.9% -22.1% 19.45 0 19.45
2017 10,308,589,455 (2,318,265,927) 7,990,323,528 9.2% -22.5% 18.95 .50 19.45
2018 11,038,459,263 (2,559,918,061) 8,478,541,202 6.1% -23.2% 18.95 .50 19.45
2019 12,068,972,035 (2,877,484,612) 9,191,487,423 8.4% -23.8% 18.45 1.0 19.45
2020 12,950,560,618 (3,169,860,065) 9,780,700,553 6.4% -24.5% 18.45 1.0 19.45
2021 14,286,110,243 (3,569,409,925) 10,716,700,318 9.6% -25.0% 18.20 1.25 19.45
2022 17,642,430,831 (4,323,459,432) 13,318,971,399 24.3% -24.5% 16.45 1.5 17.95
2023 21,375,329,395 (5,238,350,667) 16,136,978,728 21.2% -24.5% 16.45 1.5 17.95

Projected 2024 22,692,003,109 (5,578,843,460) 17,113,159,649 6.0% -24.6% 16.45 1.5 17.95
Forecasted 2025 24,393,903,342 (6,415,669,979) 17,978,233,363 5.1% -26.3% 16.45 1.5 17.95

*Gross Taxable Value does not reflect deduction of collection fees of 2.0% charged by County Tax Commissioner.  

** Net Taxable Value is  preliminary and prior to appeals and adjustments.

Cherokee County School District 
Comparison of Cherokee County Gross Taxable Value

Fiscal Year 2024-25

High
Point

Low
Point



Digest Year Gross Taxable Value (40%)* M/O Exemptions Net Taxable Value** %Increase/ (Decrease) Exemptions as % of Value
M&O Millage 

Rate
Bond Millage 

Rate
Total Millage 

Rate
1995 2,289,154,497 (267,131,954) 2,022,022,543 -11.7% 18.45 .50 18.95
1996 2,460,463,440 (276,407,358) 2,184,056,082 8.0% -11.2% 18.45 .50 18.95
1997 2,627,425,494 (333,601,391) 2,293,824,103 5.0% -12.7% 18.45 .50 18.95
1998 3,237,705,037 (418,917,997) 2,818,787,040 22.9% -12.9% 18.45 .50 18.95
1999 3,441,471,849 (488,702,267) 2,952,769,582 4.8% -14.2% 18.45 .50 18.95
2000 4,045,018,142 (594,413,203) 3,450,604,939 16.9% -14.7% 18.45 .50 18.95
2001 4,588,094,545 (683,642,173) 3,904,452,372 13.2% -14.9% 18.45 .50 18.95
2002 5,265,433,460 (795,286,475) 4,470,146,985 14.5% -15.1% 18.45 .50 18.95
2003 5,656,800,123 (732,347,900) 4,924,452,223 10.2% -12.9% 18.45 .50 18.95
2004 6,202,270,368 (792,025,490) 5,410,244,878 9.9% -12.8% 18.45 .50 18.95
2005 6,901,638,075 (891,539,827) 6,010,098,248 11.1% -12.9% 18.45 .50 18.95
2006 7,724,770,497 (1,032,031,566) 6,692,738,931 11.4% -13.4% 18.45 .50 18.95
2007 8,822,751,247 (1,261,068,184) 7,561,683,063 13.0% -14.3% 18.45 .50 18.95
2008 9,205,864,576 (1,378,141,983) 7,827,722,593 3.5% -15.0% 18.45 .40 18.85

2009 9,001,790,326 (1,469,174,114) 7,532,616,212 -3.8% -16.3% 18.45 .40 18.85
2010 8,246,552,393 (1,448,932,993) 6,797,619,400 -9.8% -17.6% 19.45 .40 19.85
2011 7,760,014,632 (1,439,817,130) 6,320,197,502 -7.0% -18.6% 19.45 .40 19.85
2012 7,196,329,256 (1,369,698,949) 5,826,630,307 -7.8% -19.0% 19.45 .40 19.85

2013 7,368,167,992 (1,431,414,715) 5,936,753,277 1.9% -19.4% 19.45 .40 19.85
2014 8,106,843,649 (1,623,570,343) 6,483,273,306 9.2% -20.0% 19.45 0 19.45
2015 8,709,172,122 (1,866,128,237) 6,843,043,885 5.5% -21.4% 19.45 0 19.45
2016 9,384,998,956 (2,070,919,374) 7,314,079,582 6.9% -22.1% 19.45 0 19.45
2017 10,308,589,455 (2,318,265,927) 7,990,323,528 9.2% -22.5% 18.95 .50 19.45
2018 11,038,459,263 (2,559,918,061) 8,478,541,202 6.1% -23.2% 18.95 .50 19.45
2019 12,068,972,035 (2,877,484,612) 9,191,487,423 8.4% -23.8% 18.45 1.0 19.45
2020 12,950,560,618 (3,169,860,065) 9,780,700,553 6.4% -24.5% 18.45 1.0 19.45
2021 14,286,110,243 (3,569,409,925) 10,716,700,318 9.6% -25.0% 18.20 1.25 19.45
2022 17,642,430,831 (4,323,459,432) 13,318,971,399 24.3% -24.5% 16.45 1.5 17.95
2023 21,375,329,395 (5,238,350,667) 16,136,978,728 21.2% -24.5% 16.45 1.5 17.95

Projected 2024 22,692,003,109 (5,578,843,460) 17,113,159,649 6.0% -24.6% 16.45 1.5 17.95
Forecasted 2025 24,393,903,342 (6,415,669,979) 17,978,233,363 5.1% -26.3% 16.45 1.5 17.95

*Gross Taxable Value does not reflect deduction of collection fees of 2.0% charged by County Tax Commissioner.  

** Net Taxable Value is  preliminary and prior to appeals and adjustments.

Cherokee County School District 
Comparison of Cherokee County Gross Taxable Value

Fiscal Year 2024-25

26% Drop in 
Digest Led to 1 
Mill Increase in 

2010



Digest Year Gross Taxable Value (40%)* M/O Exemptions Net Taxable Value** %Increase/ (Decrease) Exemptions as % of Value
M&O Millage 

Rate
Bond Millage 

Rate
Total Millage 

Rate
1995 2,289,154,497 (267,131,954) 2,022,022,543 -11.7% 18.45 .50 18.95
1996 2,460,463,440 (276,407,358) 2,184,056,082 8.0% -11.2% 18.45 .50 18.95
1997 2,627,425,494 (333,601,391) 2,293,824,103 5.0% -12.7% 18.45 .50 18.95
1998 3,237,705,037 (418,917,997) 2,818,787,040 22.9% -12.9% 18.45 .50 18.95
1999 3,441,471,849 (488,702,267) 2,952,769,582 4.8% -14.2% 18.45 .50 18.95
2000 4,045,018,142 (594,413,203) 3,450,604,939 16.9% -14.7% 18.45 .50 18.95
2001 4,588,094,545 (683,642,173) 3,904,452,372 13.2% -14.9% 18.45 .50 18.95
2002 5,265,433,460 (795,286,475) 4,470,146,985 14.5% -15.1% 18.45 .50 18.95
2003 5,656,800,123 (732,347,900) 4,924,452,223 10.2% -12.9% 18.45 .50 18.95
2004 6,202,270,368 (792,025,490) 5,410,244,878 9.9% -12.8% 18.45 .50 18.95
2005 6,901,638,075 (891,539,827) 6,010,098,248 11.1% -12.9% 18.45 .50 18.95
2006 7,724,770,497 (1,032,031,566) 6,692,738,931 11.4% -13.4% 18.45 .50 18.95
2007 8,822,751,247 (1,261,068,184) 7,561,683,063 13.0% -14.3% 18.45 .50 18.95

2008 9,205,864,576 (1,378,141,983) 7,827,722,593 3.5% -15.0% 18.45 .40 18.85
2009 9,001,790,326 (1,469,174,114) 7,532,616,212 -3.8% -16.3% 18.45 .40 18.85
2010 8,246,552,393 (1,448,932,993) 6,797,619,400 -9.8% -17.6% 19.45 .40 19.85
2011 7,760,014,632 (1,439,817,130) 6,320,197,502 -7.0% -18.6% 19.45 .40 19.85
2012 7,196,329,256 (1,369,698,949) 5,826,630,307 -7.8% -19.0% 19.45 .40 19.85
2013 7,368,167,992 (1,431,414,715) 5,936,753,277 1.9% -19.4% 19.45 .40 19.85
2014 8,106,843,649 (1,623,570,343) 6,483,273,306 9.2% -20.0% 19.45 0 19.45
2015 8,709,172,122 (1,866,128,237) 6,843,043,885 5.5% -21.4% 19.45 0 19.45
2016 9,384,998,956 (2,070,919,374) 7,314,079,582 6.9% -22.1% 19.45 0 19.45
2017 10,308,589,455 (2,318,265,927) 7,990,323,528 9.2% -22.5% 18.95 .50 19.45
2018 11,038,459,263 (2,559,918,061) 8,478,541,202 6.1% -23.2% 18.95 .50 19.45
2019 12,068,972,035 (2,877,484,612) 9,191,487,423 8.4% -23.8% 18.45 1.0 19.45
2020 12,950,560,618 (3,169,860,065) 9,780,700,553 6.4% -24.5% 18.45 1.0 19.45
2021 14,286,110,243 (3,569,409,925) 10,716,700,318 9.6% -25.0% 18.20 1.25 19.45
2022 17,642,430,831 (4,323,459,432) 13,318,971,399 24.3% -24.5% 16.45 1.5 17.95
2023 21,375,329,395 (5,238,350,667) 16,136,978,728 21.2% -24.5% 16.45 1.5 17.95

Projected 2024 22,692,003,109 (5,578,843,460) 17,113,159,649 6.0% -24.6% 16.45 1.5 17.95
Forecasted 2025 24,393,903,342 (6,415,669,979) 17,978,233,363 5.1% -26.3% 16.45 1.5 17.95

*Gross Taxable Value does not reflect deduction of collection fees of 2.0% charged by County Tax Commissioner.  

** Net Taxable Value is  preliminary and prior to appeals and adjustments.

Cherokee County School District 
Comparison of Cherokee County Gross Taxable Value

Fiscal Year 2024-25



Digest Year Gross Taxable Value (40%)* M/O Exemptions Net Taxable Value** %Increase/ (Decrease) Exemptions as % of Value
M&O Millage 

Rate
Bond Millage 

Rate
Total Millage 

Rate
1995 2,289,154,497 (267,131,954) 2,022,022,543 -11.7% 18.45 .50 18.95
1996 2,460,463,440 (276,407,358) 2,184,056,082 8.0% -11.2% 18.45 .50 18.95
1997 2,627,425,494 (333,601,391) 2,293,824,103 5.0% -12.7% 18.45 .50 18.95
1998 3,237,705,037 (418,917,997) 2,818,787,040 22.9% -12.9% 18.45 .50 18.95
1999 3,441,471,849 (488,702,267) 2,952,769,582 4.8% -14.2% 18.45 .50 18.95
2000 4,045,018,142 (594,413,203) 3,450,604,939 16.9% -14.7% 18.45 .50 18.95
2001 4,588,094,545 (683,642,173) 3,904,452,372 13.2% -14.9% 18.45 .50 18.95
2002 5,265,433,460 (795,286,475) 4,470,146,985 14.5% -15.1% 18.45 .50 18.95
2003 5,656,800,123 (732,347,900) 4,924,452,223 10.2% -12.9% 18.45 .50 18.95
2004 6,202,270,368 (792,025,490) 5,410,244,878 9.9% -12.8% 18.45 .50 18.95
2005 6,901,638,075 (891,539,827) 6,010,098,248 11.1% -12.9% 18.45 .50 18.95
2006 7,724,770,497 (1,032,031,566) 6,692,738,931 11.4% -13.4% 18.45 .50 18.95
2007 8,822,751,247 (1,261,068,184) 7,561,683,063 13.0% -14.3% 18.45 .50 18.95
2008 9,205,864,576 (1,378,141,983) 7,827,722,593 3.5% -15.0% 18.45 .40 18.85
2009 9,001,790,326 (1,469,174,114) 7,532,616,212 -3.8% -16.3% 18.45 .40 18.85
2010 8,246,552,393 (1,448,932,993) 6,797,619,400 -9.8% -17.6% 19.45 .40 19.85
2011 7,760,014,632 (1,439,817,130) 6,320,197,502 -7.0% -18.6% 19.45 .40 19.85
2012 7,196,329,256 (1,369,698,949) 5,826,630,307 -7.8% -19.0% 19.45 .40 19.85
2013 7,368,167,992 (1,431,414,715) 5,936,753,277 1.9% -19.4% 19.45 .40 19.85
2014 8,106,843,649 (1,623,570,343) 6,483,273,306 9.2% -20.0% 19.45 0 19.45
2015 8,709,172,122 (1,866,128,237) 6,843,043,885 5.5% -21.4% 19.45 0 19.45
2016 9,384,998,956 (2,070,919,374) 7,314,079,582 6.9% -22.1% 19.45 0 19.45

2017 10,308,589,455 (2,318,265,927) 7,990,323,528 9.2% -22.5% 18.95 .50 19.45
2018 11,038,459,263 (2,559,918,061) 8,478,541,202 6.1% -23.2% 18.95 .50 19.45
2019 12,068,972,035 (2,877,484,612) 9,191,487,423 8.4% -23.8% 18.45 1.0 19.45
2020 12,950,560,618 (3,169,860,065) 9,780,700,553 6.4% -24.5% 18.45 1.0 19.45
2021 14,286,110,243 (3,569,409,925) 10,716,700,318 9.6% -25.0% 18.20 1.25 19.45
2022 17,642,430,831 (4,323,459,432) 13,318,971,399 24.3% -24.5% 16.45 1.5 17.95
2023 21,375,329,395 (5,238,350,667) 16,136,978,728 21.2% -24.5% 16.45 1.5 17.95

Projected 2024 22,692,003,109 (5,578,843,460) 17,113,159,649 6.0% -24.6% 16.45 1.5 17.95
Forecasted 2025 24,393,903,342 (6,415,669,979) 17,978,233,363 5.1% -26.3% 16.45 1.5 17.95

*Gross Taxable Value does not reflect deduction of collection fees of 2.0% charged by County Tax Commissioner.  

** Net Taxable Value is  preliminary and prior to appeals and adjustments.

Cherokee County School District 
Comparison of Cherokee County Gross Taxable Value

Fiscal Year 2024-25

It took 9 years to 
regain the 26% 
loss in Digest 

value



22.8% of 
Earnings



Digest Year Gross Taxable Value (40%)* M/O Exemptions Net Taxable Value** %Increase/ (Decrease) Exemptions as % of Value
M&O Millage 

Rate
Bond Millage 

Rate
Total Millage 

Rate
1995 2,289,154,497 (267,131,954) 2,022,022,543 -11.7% 18.45 .50 18.95
1996 2,460,463,440 (276,407,358) 2,184,056,082 8.0% -11.2% 18.45 .50 18.95
1997 2,627,425,494 (333,601,391) 2,293,824,103 5.0% -12.7% 18.45 .50 18.95
1998 3,237,705,037 (418,917,997) 2,818,787,040 22.9% -12.9% 18.45 .50 18.95
1999 3,441,471,849 (488,702,267) 2,952,769,582 4.8% -14.2% 18.45 .50 18.95
2000 4,045,018,142 (594,413,203) 3,450,604,939 16.9% -14.7% 18.45 .50 18.95
2001 4,588,094,545 (683,642,173) 3,904,452,372 13.2% -14.9% 18.45 .50 18.95
2002 5,265,433,460 (795,286,475) 4,470,146,985 14.5% -15.1% 18.45 .50 18.95
2003 5,656,800,123 (732,347,900) 4,924,452,223 10.2% -12.9% 18.45 .50 18.95
2004 6,202,270,368 (792,025,490) 5,410,244,878 9.9% -12.8% 18.45 .50 18.95
2005 6,901,638,075 (891,539,827) 6,010,098,248 11.1% -12.9% 18.45 .50 18.95
2006 7,724,770,497 (1,032,031,566) 6,692,738,931 11.4% -13.4% 18.45 .50 18.95
2007 8,822,751,247 (1,261,068,184) 7,561,683,063 13.0% -14.3% 18.45 .50 18.95
2008 9,205,864,576 (1,378,141,983) 7,827,722,593 3.5% -15.0% 18.45 .40 18.85
2009 9,001,790,326 (1,469,174,114) 7,532,616,212 -3.8% -16.3% 18.45 .40 18.85
2010 8,246,552,393 (1,448,932,993) 6,797,619,400 -9.8% -17.6% 19.45 .40 19.85
2011 7,760,014,632 (1,439,817,130) 6,320,197,502 -7.0% -18.6% 19.45 .40 19.85
2012 7,196,329,256 (1,369,698,949) 5,826,630,307 -7.8% -19.0% 19.45 .40 19.85
2013 7,368,167,992 (1,431,414,715) 5,936,753,277 1.9% -19.4% 19.45 .40 19.85
2014 8,106,843,649 (1,623,570,343) 6,483,273,306 9.2% -20.0% 19.45 0 19.45
2015 8,709,172,122 (1,866,128,237) 6,843,043,885 5.5% -21.4% 19.45 0 19.45
2016 9,384,998,956 (2,070,919,374) 7,314,079,582 6.9% -22.1% 19.45 0 19.45
2017 10,308,589,455 (2,318,265,927) 7,990,323,528 9.2% -22.5% 18.95 .50 19.45
2018 11,038,459,263 (2,559,918,061) 8,478,541,202 6.1% -23.2% 18.95 .50 19.45
2019 12,068,972,035 (2,877,484,612) 9,191,487,423 8.4% -23.8% 18.45 1.0 19.45
2020 12,950,560,618 (3,169,860,065) 9,780,700,553 6.4% -24.5% 18.45 1.0 19.45
2021 14,286,110,243 (3,569,409,925) 10,716,700,318 9.6% -25.0% 18.20 1.25 19.45
2022 17,642,430,831 (4,323,459,432) 13,318,971,399 24.3% -24.5% 16.45 1.5 17.95
2023 21,375,329,395 (5,238,350,667) 16,136,978,728 21.2% -24.5% 16.45 1.5 17.95

Projected 2024 22,692,003,109 (5,578,843,460) 17,113,159,649 6.0% -24.6% 16.45 1.5 17.95
Forecasted 2025 24,393,903,342 (6,415,669,979) 17,978,233,363 5.1% -26.3% 16.45 1.5 17.95

*Gross Taxable Value does not reflect deduction of collection fees of 2.0% charged by County Tax Commissioner.  

** Net Taxable Value is  preliminary and prior to appeals and adjustments.

Cherokee County School District 
Comparison of Cherokee County Gross Taxable Value

Fiscal Year 2024-25

2% Fee equates 
to $5.9M





BUDGET DEVELOPMENT AND APPROVAL PROCESS FY2025-26
BUDGET CALENDAR OF EVENTS

Thursday, November 21, 2024: 5:15 PM School Board Work Session
• Action:

o Board Report: Revenue Constraints and Budget Development Calendar
o Board Report: Recent School Board Priorities
o Solicit School Board Member Budget Priorities – Due December 12, 2024

Thursday, December 12, 2024: 5:15 PM School Board Work Session
• Action:

o Board Report: Revenue and Expense Forecast
o School Board Submission and Discussion of FY2025-26 Budget Priorities

Thursday, January 16, 2025 @ 5:15 PM – School Board Work Session
• Action:

o Board Report: Budget Development Status Report

Thursday, February 13, 2025 @ 5:15 PM – School Board Work Session and Meeting
• Action:

o Board Report: Budget Development Status Report
o School Board Business Item:  School Board Consideration of Resolution to Opt Out of Homestead Exemption Restrictions

Tuesday, March 18, 2025 – Budget Book Delivered to School Board Members

Thursday, March 20, 2025 @ 5:15 PM/7:00 PM – School Board Work Session and Meeting
• Action:

o Board Report and Discussion of Superintendent’s Recommended Tentative FY2025-26 Budget and Millage Rate (at School Board Work 
Session)

o School Board Business Item:  Table Superintendent’s Recommended Tentative FY2025-26
Budget and Millage Rate (at School Board Meeting)

Thursday, April 17, 2025 @ 7:00 PM – School Board Meeting
• Action:

o School Board Business Item: Consideration of the Superintendent’s Recommended FY2025- 26 Budget and Millage Rate



Passage of the statewide referendum amending the Georgia Constitution and placing a floating homestead exemption on all eligible residential 
properties significantly changes the Constitutional authority of School Boards, City Councils and Boards of Commissioners, beginning with the 2025-

26 fiscal year.  

Now a selection of these 3 options must be made:

Utilize the 
one-time 
Opt-Out 

mechanism
 allowed 
by the 

Amendment

1
Permanent 
Reduction 

or 
elimination 
of services 

and/or 
supports by 
$50 Million 

over the 
next 3 years

Replace the 
revenue lost by 
the homestead 
exemption by 
increasing the 
Maintenance 

and Operations 
millage rate.

2 3

OR AND/
OR
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Projectss inn Construction 

Cherokeee HSS Replacement 
Replacement Facility
Carroll Daniel Construction

Substantial Completion: 12.2025
Anticipated Occupancy: 08.2026

MEP, fireproofing, interior/exterior masonry walls, and roofing continue in the main academic building.  Exterior 
stone masonry and brick installation is ongoing. 
Installation of the mechanical yard cooling tower and generator for the CTAE building has been scheduled.  
Placement of window frames is underway.  Exterior stone masonry and brick installation has begun.   
Overhead MEP and metal framing is underway in the auditorium. Placement of the brick along the front of the 
stage is complete. Placement of the exterior brick continues.  TPO roof installation is ongoing. 
Overhead MEP continues in the kitchen.  Installation of the spiral duct in the cafeteria and the TPO roof is 
complete.  Placement of the exterior brick continues.  
MEP, fireproofing, and interior/exterior masonry wall placement continues at the main gymnasium.  Installation
of the TPO roof is ongoing.  
The grandstand footings have been prepped for the slab pour and the underground MEP rough in has begun. 
The deceleration lane installation is complete.  GC staff anticipate receiving final approval from GDOT within 
the next two (2) weeks. 
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Creeklandd MS 
Classroom Addition
McKnight Construction Company

Substantial Completion: 05.2025
Anticipated Occupancy: 08.2025

Roofing installation is complete.
Interior fireproofing, placement of masonry walls, doors frames, and overhead MEP rough in continues.
Metal framing is ongoing.  
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Creekvieww HS 
Classroom Addition ~ Auxiliary Gym
McKnight Construction Company

Substantial Completion: 05.2025
Anticipated Occupancy: 08.2025

Interior fireproofing, placement of masonry walls, door frames, and overhead MEP rough in is underway on 
the classroom addition. 
Roofing installation is complete on the classroom addition. 
The gym slab is complete and structural steel is nearing completion. 



CCapitall OOutlayy RReport 
Work Session | 11.21.2024 
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Freee Homee ESS Replacement 
Replacement Facility
Carroll Daniel Construction

Substantial Completion: 10.2024
Anticipated Occupancy: 08.2025

Punch work is ongoing.
Final cleaning of the roof and exterior of the building continues. 
Project is 95% complete. 



CCapitall OOutlayy RReport 
Work Session | 11.21.2024 
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CCapitall OOutlayy RReport 
Work Session | 11.21.2024 
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Woodstockk HS
Classroom Addition
SmithBuilt Construction Group

Substantial Completion: 01.2026
Anticipated Occupancy: 08.2026

Structural steel erection is complete.
Placement of the 3rd floor slab on deck has been scheduled. 
Interior and exterior CMU masonry wall placement has commenced. 
MEP rough-in and sprinkler installation on the 1st floor is underway. 



CCapitall OOutlayy RReport 
Work Session | 11.21.2024 
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Projectss inn Development

Riverr Ridgee HSS 
Auxiliary Gym
Perkins&Will

Anticipated Construction RFP Issuance: 09.2024
Anticipated Board Action: 11.2024
Anticipated Construction: 03.2025

Anticipated Occupancy: 08.2026

Five (5) proposal submissions were received on October 17th and were reviewed and scored by Capital 
Improvements and District Senior Staff members.
Capital Improvements staff will submit the final scoring evaluation for consideration by the Board at the 
November Board meeting. 
Pending approval by the Board, a Pre-Construction meeting will be scheduled for mid-December. 

Teasleyy MS
Driveway Parking Improvements
RLR
 

Anticipated Construction RFP Issuance: 01.2025
Anticipated Board Action: 03.2025 
Anticipated Construction: 04.2025

Anticipated Occupancy: 08.2025

Project design is complete.
Construction documents are complete and will be submitted to the Procurement Department in 
December in anticipation of RFP issuance in January ’25.
Pending Board approval, CI Staff anticipate beginning the construction of this project in April ’25.

Sequoyahh HSS 
Auxiliary Gym and Facility Improvements 
(Press Box & Field House)
Cooper Carry
 

Anticipated Construction RFP Issuance: 03.2025
Anticipated Board Action: 05.2025 
Anticipated Construction: 06.2025

Anticipated Occupancy: 11.2026

Design meetings with CI staff and design professionals continue.
Project is on schedule for anticipated construction RFP issuance. 
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Office of Superintendent June 5, 2024 

November 21, 2024 Action Item 1

2025 Legislative Priorities

School Board Consideration of Superintendent's Recommendation for Approval of 2025 Legislative 
Priorities 

 

Based upon discussion, feedback and input during the October 17, 2024 School Board Work Session, the 
Superintendent recommends the attached 2025 Legislative Partnership Priorities for the School Board's 
consideration and approval. 

The Priorities include: Enhancing Academics and Accountability and Educational Workforce 
Opportunities; Fortifying Local Control and Governance; Prioritizing Educational Funding and 
Strengthening the Teacher Pipeline. 

 

N/A

2025 Legislative Priorities

Mary Elizabeth Davis, PhD 
Mike McGowan

770.479.1871
770.479.1871



 

 

2025  
LEGISLATIVE  
PRIORITIES 

Mary Elizabeth Davis, Superintendent 



ENHANCE ACADEMICS & ACCOUNTABILITY, EDUCATIONAL & WORKFORCE OPPORTUNITIES, 
and  FORTIFY LOCAL CONTROL & GOVERNANCE 

 Maintain strong accountability systems for effecঞve schools and refrain from requiring addiঞonal unfunded     
academic investments at the local level 

 Provide high school students with diploma choices and allow completion special schools to admit students under 
the age of 18 

 Support legislative initiatives which promote local control 
 Eliminate schools as polling places 
 Oppose efforts to eliminate sovereign immunity 
 Encourage stronger criminal penalties for those who make threats against schools, students or school personnel 
 

PRIORITIZE EDUCATION FUNDING and STRENGTHEN TEACHER PIPELINE 

 Modify the QBE to include safety/security funding, lower counselor/student ratios, additional transportation 
funds, and funding for strengthening cybersecurity  

 Support expansion of existing and emerging statewide teacher pipeline initiatives and preserve continued invest-
ment in TRS to attract and retain high quality teachers in Georgia 

 Increase teacher compensation, allowing local revenue to offset State-required employer health premium         
increases 

 Maintain local School Board control/authority as denoted in the State Constitution (e.g., establishing appropriate 
millage rates) 

 Establish academic and fiscal accountability structures for existing and future voucher programs 
 Maintain existing requirements relative to Special Purpose Local Option Sales Tax (SPLOST) expenditures 

CHEROKEE COUNTY  
LEGISLATIVE  
DELEGATION 

HOUSE 
DISTRICT 11 Rick Jasperse 
DISTRICT 14 Mitchell Scoggins 
DISTRICT 20 Charlice Byrd 
DISTRICT 21 Brad Thomas 
DISTRICT 22 Jordan Ridley 
DISTRICT 23 Mandi Ballinger 
DISTRICT 44 Don Parsons 
DISTRICT 46 John Carson 
DISTRICT 47 Jan Jones 

SENATE 
DISTRICT 21 Brandon Beach 
DISTRICT 32 Kay Kirkpatrick 
DISTRICT 56 John Albers 

CHEROKEE COUNTY  
BOARD OF EDUCATION 

Kyla Cromer, Chair 
Patsy Jordan, Vice Chair 

John Harmon,   
Dr. Susan Padge�-Harrison, 
Kelly Poole, Erin Ragsdale,  

and Rick Steiner 

Mary Elizabeth Davis,  
Superintendent 

  CATEGORY STATE FUNDS LOCAL FUNDS TOTAL 

  Student Transportaঞon         2,483,834       27,274,581       29,758,415  
  School Nurses            967,825*         2,277,879*         3,245,704*  
  Safety and Security         1,914,477         4,511,758          6,426,235  
  Teacher Compensaঞon    134,836,242*       63,452,349*     198,288,591* 
  Kindergarten Paraprofessionals         2,180,627*         1,648,715*          3,829,342*  
  Pre-K         2,765,597         3,847,965          6,613,562  
  Benefits      81,377,566       67,600,423     148,977,989  
  Special Educaঞon      48,220,967       28,241,339       76,462,306  

  TOTALS         $276,914,033     $213,926,656     $490,840,689  
  Technology/Hardware/So[ware         2,166,898      15,071,647       17,238,545 

* Does not include benefits, training or materials.  Salary figures only are represented. 

Table I. Summary of categorical gaps in State funding vs. cost to deliver services FY2024 



 ENHANCE ACADEMICS and ACCOUNTABILITY  

 Refrain from additional modification of existing 
accountability systems to allow for consistency in 
delivering positive student achievement outcomes 
and requiring additional unfunded academic in-
vestments (e.g., universal screeners, prescriptive 
literacy training, etc.) 

 

ENHANCE EDUCATIONAL & WORKFORCE   
OPPORTUNITIES  

 Provide high school graduates choices in Georgia 
with an alternative diploma option in the area of 
Career/Technical Preparation . . . thereby further 
ensuring students’ workforce readiness skills and 
preparation for transitions directly into careers or 
secondary-level career educational opportunities, 
thus positively impacting Georgia’s emerging 
workforce.  

 Allow completion special schools such as Moun-
tain Education to admit students under the age of 
18 into its program.  

 
FORTIFY LOCAL CONTROL & GOVERNANCE  

 Ensure proposed legislative initiatives strengthen 
provisions for the local control and management 
of schools (including the ability for a School Board 
to select its own delivery model and incorporate 
locally-endorsed academic programs and materi-
als, etc.) . . . thereby empowering local School 
Boards to fulfill their Constitutional mandate and 
corresponding responsibility to engage their local 
constituency, develop locally-derived educational 
policy and oversee continued performance im-
provements among their students.  

 Eliminate State-mandated use of schools as public 
polling locations during regular school days . . . 
thereby increasing safety and security for stu-
dents, staff and buildings. 

 Oppose any effort to eliminate limited sovereign 
and official immunity . . . thereby protecting K-12 
public school districts from lawsuits over day-
today school operations (e.g., grades, discipline, 
classroom placements, etc.).  

 

 

 

PRIORITIZE EDUCATION FUNDING &  
STRENGTHEN TEACHER PIPELINE  

 Support expansion of existing and emerging 
statewide teacher pipeline initiatives which would 
attract more candidates to the teaching profes-
sion. 

 Make public education in the State of Georgia a 
priority by permanently ending State “austerity 
reductions” of the Quality Basic Education (QBE) 
Act and allocating to local school districts all fund-
ing earned under the statutorily required formula.  

 Consider modifications and update of the QBE 
formula to accurately reflect inflation, true costs 
of transportation; and, to include a funding 
weight/poverty index for economically disadvan-
taged students, funding to strengthen cybersecuri-
ty initiatives, funding for safety and security and 
increased allocations for counselors, social work-
ers, psychologists and nurses . . .  thereby provid-
ing support for critically-needed student services 
functions.  

 Provide State funding through the QBE formula 
rather than grants to decrease reliance on local 
funding for safety/security. CCSD will expend 
over $7M for safety/security in SY2024-25 
($3.3M salaries/benefits and over $3.7M in facility 
and system upgrades for security).  

 Maintain existing requirements for allocation of 
Special Purpose Local Option Sales Tax (SPLOST) 
funding to exclude general fund expenditures. 
Presently those funds may only be utilized for cap-
ital outlay, technology and bonded indebtedness 
expenditures. 

 Provide State funding to decrease the school 
counselor to student ratio from 1:450 to 1:250 
(Georgia DOE model).  

 Significantly increase the base teacher compensa-
tion within the State teacher salary schedule . . .  
thereby communicating the State’s long-term 
commitment to providing competitive compensa-
tion for the purposes of attracting and retaining 
teachers in the State and allowing local school dis-
tricts to concentrate local revenues on offsetting 
State-required employer rate increases in health 
care premiums, local share of retirement plan con-
tributions and locally-determined benefit plans 
(e.g., disability, life, dental, etc.).  



 Oppose additional expansion of existing programs 
that directly or indirectly use public funds to pay 
private school tuition for students or provide tax 
incentives for their parents . . . thereby ensuring a 
solid revenue base for state funding of public edu-
cation. Establish and implement a fiscal and aca-
demic accountability structure for existing vouch-
er programs that is analogous to that which public 
school districts must adhere.  For example, require 
schools that participate to adhere to the same ed-
ucational mandates, be held to the same account-
ability system (CCRPI), and be audited in the same 
manner/cycle as public school districts. 

 Preserve continued investment in Georgia’s 
Teacher’s Retirement System (TRS) in order to 
ensure the longevity of the defined benefit plan. 
Georgia’s retirement system is the State’s best 
benefit for teachers! 

 Avoid legislating annual inflation tax cap opt-out 
hearings in addition to millage rate hearings.   

 

STUDENT TRANSPORTATION 

 The formula for determining QBE allocations for 
student transportation is out of date and in need 
of further revision. CCSD will receive $9.9M in 
QBE funds for student transportation for FY 25, a 
significant and appreciated increase from FY24.  
However, the total budgeted cost for student 
transportation during this budget cycle is $32.2M. 

 Looking statewide, in 1991 the State provided 
54% of the total cost of providing transportation. 
By 2001 the amount was down to 39%. In 2021, 
the amount provided by the QBE formula had de-
creased to less than 12% of the actual cost.  
  

EMPLOYEE RETIREMENT 

 The Teacher Retirement System of Georgia, a de-
fined benefit plan and the State’s best benefit for 
teachers, has increased the employer (CCSD) con-
tribution rate from 14.27% (FY17) to 20.78% in 
FY25. CCSD’s annual payment to TRS on behalf 
of its employees for FY25 is expected to exceed 
$60.1M ($11.3M paid via local funds).  

 Due to the vision and commitment of Georgia 
leaders over the decades, TRS:  

 TRS’ funding ratio ranks above average n the 
U.S., is actuarially sound, and has a proven 
record of sustainability.  

 Provides a compelling recruitment and reten-
tion incentive for the education industry, 
supporting a life-long career path for high-
quality teachers in Georgia schools.  

 Positively impacts Georgia’s economy and 
the economic success of our state, as pen-
sions for over 148,000 TRS retirees are rein-
vested in local communities across the state 
each year.  

 Affords a defined benefit plan as the last, 
best benefit for Georgia’s dedicated teachers, 
who are diligently preparing the next genera-
tion of Georgia citizens.  

As Georgia is recognized to be the #1 place to do 
business for the 11th consecutive year, it must also 
seek to be the #1 place to teach. Supporting TRS to-
day ensures success for Georgia tomorrow.  

  

EMPLOYEE HEALTH INSURANCE 

 Beginning in FY08, the State’s contribution for 
noncertified employee health insurance premiums 
was reduced and then eliminated by FY12 (from 
over $500M statewide to $0), requiring local 
school districts to fully absorb the additional costs 
since that time. CCSD’s employer contribution 
toward the annual cost of providing health insur-
ance for a non-certified employee has risen from 
$2,000 in FY10 to $15,840 in FY25 ... this cost 
of$1,320 per month, /per participating employee, 
represents a 792%  increase.  

 CCSD’s health insurance costs for non-certified 
employees are projected to be $22.9M for FY25 
far exceeding and more than tripling the $7.5M 
cost in FY14. The extraordinary financial impact 
of continuing exorbitant employer contributions 
rates for State mandated benefits without corre-
sponding State funding continues to be of great 
concern. 
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Office of Superintendent June 5, 2024 

November 21, 2024 Action Item 2

River Ridge HS Auxiliary Gym Addition 

 

School Board Consideration of Superintendent's Recommendation for Approval of the River Ridge HS 
Auxiliary Gym Addition 

 

Proposals were received by the School District for the construction of the River Ridge HS Auxiliary Gym 
Addition on October 17, 2024.  Subsequently, all proposals for this construction project have been 
transmitted to School Board Members for their review and consideration.  Upon review of all the 
information provided, the School Board will take action on the Proposals for Construction. 

 

Funds for the project have been included in the Board Approved FY 2025 Capital Outlay Budget

Summary of Proposals will be provided at the November 21, 2024, School Board Meeting 

 

Mary Elizabeth Davis, PhD 
Trey Moores 
 

770.479.1871 
770.479.1871 
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Office of Superintendent June 5, 2024 

November 21, 2024 Action Item 3

School Board Governance Policy (BAB) on First Reading  

 

School Board Consideration of Superintendent's Recommendation for Approval of new School Board 
Governance Policy (BAB) on First Reading  

 

The Cherokee County School Board has developed a School Board Governance policy to outline the 
components of its cohesive K-12 System of Teaching and Learning. This policy was created through 
annual Whole Board Governance Training sessions in order to ensure continued alignment with the 
School Board's Core Beliefs and student performance goals while providing students with a high-quality 
education and the resources available to support reaching these goals.   
 

N/A

School Board Governance Policy (BAB) 

Kyla Cromer 
Mary Elizabeth Davis, PhD  
Mike McGowan 

770.479.1871 
770.479.1871 
770.479.1871



BOARD POLICY       Descriptor Code: BAB 
School Board Governance  

 
The Cherokee County Board of Education establishes the School Board’s central components of 
governance—Core Beliefs, Cohesive System of Teaching & Learning, and Clear Accountability.  
The School Board believes Cherokee County School District (“CCSD”) students should have 
access to a high-quality education, and the employees of CCSD should have the clarity, 
consistency, resources and support needed to reach the student achievement goals that reflect the 
excellence expected by our families and community.   
 
The School Board values consistency across all schools in what is taught and the resources 
available to teach while fostering and honoring the distinctive character, spirit, and traditions 
unique to each local school. 
 
The School Board has high expectations for the potential of every student and staff member and 
as such, has set ambitious goals for student performance.  These high expectations and ambitious 
goals are coupled with a collective School Board commitment to align resources and effective 
School District support to achieve these goals. 
 
Core Beliefs 
 
Core Beliefs are essential to unify members of a Board of Education and provide clarity to the 
superintendent and staff.  Collectively, the School Board believes that: 
 

1. All students are highly engaged in their education and capable of reaching their full 
learning potential.  

2. Employees are trusted and supported as professionals and provided with resources to 
elevate student outcomes.  

3. Families and our community are involved partners in student success and can expect all 
students to receive the best education possible. 

4. Schools are positive and welcoming environments with clear expectations and 
accountability in all academic and operational areas.  

 
Cohesive System of Teaching & Learning 
 
The School Board collectively asserts that the individuals best positioned to ensure high quality 
instruction for students are classroom teachers.  The School Board values clarity and consistency 
across the School District specifically about what teachers are to teach in each grade level and 
content area.  The School Board equally values the creativity, skill, and professional expertise 
every teacher brings to the collaborative development of how to plan instruction and the strategies 
of how to teach that lead to improved student learning.   
 
As such, the School Board has outlined the following consistent components of CCSD’s Cohesive 
System of Teaching & Learning Systems. 
 



Standards – Teachers develop instruction to teach the CCSD Teaching & Learning Standards 
aligned to the Georgia Standards of Excellence and customized when necessary to incorporate 
locally-developed and School Board-approved standards.  CCSD Teaching & Learning Standards 
will be made available on the School District’s website. 
 
Instructional Resources – The School Board commits to consistent availability of district-
acquired, standards-aligned core print and digital resources to support but not limit the teaching 
and learning of the standards.  CCSD district-acquired resources will be made available on the 
School District website. 
 
Monitor Student Learning – The School Board sees value in ensuring that students are learning 
at the level of the standard throughout the school year and expects a balanced system of assessment 
to be in place for core content areas. 
 
While the School Board expects a foundation for a cohesive system of teaching and learning that 
includes clarity and consistency in what teachers teach, the availability of standards-aligned 
resources, in monitoring that students are learning, and in having high expectations for all students; 
the School Board also recognizes that each student has unique learning needs and school leaders, 
classroom teachers, and support staff are the most capable and skilled at building on the established 
foundation by incorporating a variety of strategies in order to meet the needs of all students. 
 
Accountability & Support 
 
The School Board is committed to high expectations, clear student achievement goals, and 
consistent accountability coupled with the support needed for principals, teachers, staff, and 
students to be successful.   
 
Performance is defined as:  the process of improving so that students are learning more, growing 
more, and achieving more. 
 
Accountability is defined as:  having clear goals and when we achieve those goals we celebrate; 
and when we fall short of achieving those goals, we adjust our processes and practices to yield 
better outcomes for students. 
 
Accountability starts with the School Board establishing student achievement goals in multiple 
categories. The School Board-established goals serve as the basis for the Superintendent’s 
evaluation instrument that will be made available on the School District’s website.   
 
The Superintendent is to align Key Performance Indicators (KPIs) for each Division of the School 
District and School Improvement Goals for each school to the student achievement goals 
established by the School Board and the evaluation instrument it establishes for the 
Superintendent.  The principal is the key instructional leader in the organization that is critical to 
supporting teacher effectiveness and overall school improvement.  District departments are 
designed to work in coordination to build effective systems that support school leaders, support 
staff, and classroom teachers in school improvement. 
 



Accountability coupled with support is defined by the School Board as clear expectations, aligned 
resources, defined monitoring structures, customized support structures for schools informed by 
student achievement, and annual reporting to the public on progress toward attaining the School 
Board-established student achievement goals. 
 
 
 

 
DRAFT: November 21, 2024 
 
Cherokee County Board of Education 
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Office of Superintendent June 5, 2024 

November 21, 2024 Action Item 4

Recommendations and Resignations/Terminations of Employment for Certified and Classified Personnel 

 

School Board Consideration of Superintendent's Recommendation for Approval of Recommendations, 
Resignations, Terminations of Employment and Transfers for Certified and Classified Personnel 

 

The recommendations include the following items: 

1.  Certified Recommendations 

2.  Certified Transfers 

3.  Certified Resignations/Terminations of Employment 

4.  Classified Recommendations 

5.  Classified Transfers 

6.  Classified Resignations/Terminations of Employment

N/A

Summary List of Recommendations

Mary Elizabeth Davis, PhD 
Rick Beaulieu 
 

770.479.1871 
770.479.1871 
 



Certified Recommendations
Name Location Position Start Date

SSevin, Jessica AAcademics & Accountability SSupervisor 11/6/2025

HHolloway, Leah BBall Ground Elem School SSped Autism Teacher 111/5/2024

JJacobs, Suzanne EE.T. Booth Mid School SSped IRR Teacher 111/4/2024

MMajors, Daniel EEtowah High School PPE Teacher 111/12/2024

EEasterling, Jacqueline IIndian Knoll Elem School EEIP Teacher 112/2/2024

VVosbein, Della SSequoyah High School EESOL Teacher 111/4/2024

KKimbrell, Kelli SSpecial Education EExecutive Director 11/6/2025

Certified Transfers
Name Location Position Start Date

KKelsey, Ashley AAcademics & Accountability SSpecialist 11/6/2025

GGraham, Amy AAdmin - Human Resources CChief Human Resources Officer 11/6/2025

Certified Resignations/Terminations
Name Location Position End Date

TThomas, Leigh Anne EE.T. Booth Mid School PPE Teacher 112/20/2024

BBrooks, Kristen IIndian Knoll Elem School EEIP Teacher 111/22/2024

CChambers, Jennifer JJohnston Elem School 55th Grade Teacher 112/20/2024

GGable, Linda MMacedonia Elem School PPsychologist 110/31/2024

KKenney, Bethany OOak Grove Elem School SSped IRR Teacher 111/15/2024

Classified Recommendations
Name Location Position Start Date

HHall, Laura BBall Ground Elem School AAU ParaPro 111/4/2024

DDeal, Taylor BBascomb Elem School SSchool Nutrition Worker 110/11/2024

PPadilla, Nathaniel BBoston Elem School IIEP ParaPro 111/6/2024

PPulliam, Cyla CCarmel Elem School IIEP ParaPro 111/4/2024

HHall, Joyce CCarmel Elem School IIEP ParaPro 111/4/2024

WWoody, Natalie CCherokee High School CCustodian 111/4/2024

CConnor, Carolyn CCreekland Mid School IIEP ParaPro 111/6/2024

BBrowning, Sara CCreekland Mid School MMI-MOD ParaPro 111/6/2024

PPhillips, Jennifer CCreekview High School CClerical 3 110/16/2024

LLacey, Malorie CCreekview High School CCustodian 111/4/2024

HHattaway, Laura DDean Rusk Mid School IIEP ParaPro 111/13/2024

SSimms, Kassandra EEtowah High School SSchool Nutrition Zone Worker 111/4/2024

WWhite, Tracie FFree Home Elem School CCustodian 111/4/2024

CCooper, Shannon HHasty Elem School SSchool Nutrition Worker 111/4/2024

MMazzarella, Sara HHolly Springs Preschool PPK ParaPro 111/4/2024

RRosales, Evelyn IIndian Knoll Elem School CClerical 3 111/4/2024

SStrall, Courtney LLiberty Elem School AAU ParaPro 111/4/2024

IIson, Arrie MMill Creek Mid School CCustodian 111/4/2024

WWill, Laura RRalph Bunche Center SSped ParaPro 111/7/2024

WWaters, William RRiver Ridge High School IIEP ParaPro 111/13/2024

FFolger, Jennifer RRiver Ridge High School SSchool Nutrition Worker 111/4/2024

CCouch, Lexy TTeasley Mid School SSchool Nutrition Worker 111/4/2024

MMazzuca, Brianna TTeasley Mid School SSchool Nutrition Worker 111/4/2024

RRoland, Lisa TTransportation BBus Driver 111/4/2024
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Classified Recommendations
Name Location Position Start Date

CCarroll, Bayley TTransportation BBus Driver 111/4/2024

WWilkerson, Valerie TTransportation BBus Driver 111/18/2024

BBellotti, Michelle TTransportation BBus Driver Relief 111/18/2024

LLott, Carey TTransportation BBus Driver Relief 111/12/2024

HHaagensen, Elisabeth TTransportation BBus Driver Relief 111/12/2024

YYockers, Anthony TTransportation BBus Driver Relief 111/4/2024

Classified Transfers
Name Location Position Start Date

IIwane, Emily AAdmin - Human Resources CClerical 8 11/6/2025

DDuffy, Lori AAdmin - School Operations CClerical 8 111/11/2024

AAradillas, Melissa BBascomb Elem School CCustodian 110/28/2024

DDavis, Lauren CCapital Improvements CClerical 6 111/8/2024

WWarren, Rebecca HHasty Elem School PParent Involvement Facilitator (PIF) 111/4/2024

LLamrabette, Hassane MMaintenance MMaint Support Svc 3 111/8/2024

MManning, Karri RR.M. Moore Elem School HHead Custodian 110/14/2024

BBrown, Cindy SSequoyah High School CClerical 6 11/6/2025

BBennett, Rebecca TTeasley Mid School CClerical 4 111/18/2024

CChima, Karl TTechnology Support Services SSystem Analyst 110/21/2024

CCrutchfield, John TTransportation TTransportation Specialist 111/18/2024

Classified Resignations/Terminations
Name Location Position End Date

TTwible, Richard BBascomb Elem School CCustodian 110/14/2024

DDiBiccari, Olivia BBascomb Elem School SSpeech Language Path Assistant 112/20/2024

LLopez, Kimberly BBoston Elem School IIEP ParaPro 110/21/2024

HHill, Robert CClark Creek Elem School CCustodian 111/4/2024

JJusak, Ethan CCreekland Mid School CCustodian 110/15/2024

LLane, Marcus CCreekview High School CCustodian 110/28/2024

VVernon, Lisa CCreekview High School SSchool Nutrition Worker 111/5/2024

FFrank, Ngimbi DDean Rusk Mid School CCustodian 110/22/2024

SSanchez, Adelina EE.T. Booth Mid School CCustodian 111/11/2024

AAnderson-Caraway, Michelle EE.T. Booth Mid School HHead Custodian 110/17/2024

HHawker, Jamal FFree Home Elem School CCustodian 110/11/2024

GGomez, Juan HHasty Elem School SSchool Nutrition Worker 110/16/2024

CCox, Katherine JJohnston Elem School RRN Nurse 112/6/2024

FFowler, Charles MMacedonia Elem School HHead Custodian 110/29/2024

BBaldwin, Savannah RR.M. Moore Elem School CCustodian 110/18/2024

MMorris, Adrian RRiver Ridge High School IIEP ParaPro 110/29/2024

SSquires, Andrew TTechnology Support Services NNetwork Analyst 110/18/2024

RRainey, Eric TTechnology Support Services SSystem Analyst 112/20/2024

RRobbins, Lisa TTransportation BBus Driver 112/13/2024

WWatts, James TTransportation BBus Driver 110/15/2024

KKliemt, Christopher TTransportation BBus Driver 112/20/2024

DDubois, Lisa TTransportation TTransportation Specialist 111/22/2024

EEverage, Terry WWoodstock High School CCustodian 111/13/2024
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