CHEROKEE COUNTY BOARD OF EDUCATION
OFFICE OF THE SUPERINTENDENT
Thursday, October 24, 2024

MINUTES OF SCHOOL BOARD WHOLE GOVERNANCE TRAINING

The Cherokee County Board of Education called its Annual School Board Training to
order at 6:00 p.m. on Thursday, October 24, 2024, in the Dr. Frank R. Petruzielo
Educational Services Facility, 1205 Bluffs Parkway, Canton, Georgia. Present were:
School Board Chair Kyla Cromer; Vice-Chair Patsy Jordan; Members John Harmon,
Dr. Susan Padgett-Harrison, Kelly Poole, Erin Ragsdale and Robert Rechsteiner;
Superintendent Dr. Mary Elizabeth Davis; and Attorney Abby Roach.

CALL TO ORDER: Chairman Cromer called the meeting to order at 6:00 p.m.

OPEN SESSION: The Whole Board Training Session, facilitated by Dr. Mary
Elizabeth Davis and Dr. Robert Avossa, aimed to teach
attendees what a theory of action is and the benefits of a
school board governance policy. During the session, Dr.
Avossa provided guidance on defining a theory of action
and reviewed models and best practices for developing an
effective School Board Governance policy.

ADJOURNMENT

The School Board adjourned at 2:00 p.m.

School Board Chair Secretary



