
AGM April 2024



● Open and Welcome – Pekka Holopain en
● Last call to vote  in  the  Board Election
● The ICS Board of Govern ors
● Head of School Update  - Ear l Cham ber lin
● Fin an ce Com m ittee  - Rudy Muller  an d Yon as Berhe
● Govern an ce Com m ittee  - Den n ia  Gayle
● Strategic Plan n in g - Vin n y Nagaraj
● Cam pus Master  Plan  - Yohan n es Tsehai
● Board Election  resu lts - Den n ia  Gayle

AGENDA



The following 2 candidates have expressed interest to serve on the Board for a 2 -
year  term :

⦁ Dan iel Roos
⦁ Dr. Nate  Woods

LAST CALL BOARD ELECTIONS



YOUR ICS BOARD 



Hybrid Board

● 2 elected
● 6 appoin ted by the Board
● 1 appoin ted by the US Em bassy

● Board m em bers appoin ted to PTO an d Safeguardin g 

COMPOSITION



Two standing committees:
● Govern an ce Com m ittee
● Fin an ce Com m ittee

Four  task forces:
● Strategy
● Facu lty Housin g an d Pool Project
● Cam pus Master  Plan
● Election

All, except for  the Strategy, with  par ticipation  from  Association  m em bers

COMMITTEES & TASK FORCES



● Mission and Vision 
● Strategy 
● Policies
● Fiduciary oversigh t
● Good Govern an ce/Head of School
● Relation sh ip between  ICS an d the Association :

○ by im plem en tin g policies on  govern an ce, fin an ce, assets, r isk 
m an agem en t, adm ission s, education al program , person n el, studen ts 
an d com m un ity.

ROLES & RESPONSIBILITIES



HOS UPDATE



● End of year successes
○ ISSEA
○ In tern ation al Day
○ Par tn ersh ips with  em bassies (UAE, Spain )
○ In creased par ticipation  in  com m un ity even ts & positive paren t 

feedback
● 20 24/25

○ Ribbon  Cu ttin g for  n ew Facu lty Housin g & Pool Project
○ ICS 65th  An n iversary
○ Open in g of ICS Tim e Capsu le  (Gate  1)
○ 30  year  Alum n i Reun ion  on  cam pus

SUCCESSES AND OUTLOOKS



FINANCE COMMITTEE



● Board Policy: Financial Management 

● Operatin g Budget & Capita l Budget - SY 20 24-20 25

● Update  on  Facu lty Housin g & Swim m in g Pool Project

FINANCE COMMITTEE



● Ensure the financial viability of the School

● Im plem en t su stain able  operatin g an d capita l budgets

● Un der take m ain ten an ce of an d replacem en t for  capita l assets

● En gage in  fun draisin g an d growin g an  en dowm en t for  fu tu re  n eeds

FINANCIAL MANAGEMENT - POLICY



Operating Budget SY 20 23/24 SY 20 24/25 Var ian ce Var ian ce
Budget Budget %

Num ber  of FTE Payin g Studen ts 798 80 8 10 1.3%

USD USD USD %
In com e 24,437,531 25,374,284 936,753 3.8%
Expen ses (22,434,395) (23,376,449) 942,0 54 4.2%
Gen eral Reserve Fun d Allocation (50 0 ,0 0 0 ) (50 0 ,0 0 0 ) 0  0 .0 %

Net Su rplu s (Deficit) 1,50 3,136 1,497,835 (5,30 1)

OPERATING BUDGET - net surplus (deficit)



Operating Budget SY 20 23/24 SY 20 24/25 Var ian ce Var ian ce
Budget Budget %

Num ber  of FTE Payin g Studen ts 798 80 8 10 1%

In com e: USD USD USD %
Tuition  Fees 23,543,560 24,397,321 853,761 3.6%
In vestm en t In com e 560 ,271 642,363 82,0 92 14.7%
Registration  Fees 59,70 0 60 ,60 0 90 0 1.5%
Other  In com e 274,0 0 0 274,0 0 0 0 0 .0 %

Total In com e 24,437,531 25,374,284 936,753 3.8%

OPERATING BUDGET - income



● 1.9% increase in Tuition announced by Board on 28th March 2024

● Moderate  tu ition  in crease than ks to sligh t in crease in  expected en rollm en t an d 

im provem en t in  in vestm en t in com e

● Board rem ain s m in dfu l of in creased bu rden  on  fam ilies of con sisten tly h igh  

levels of tu ition  in creases: 5% to 6% in creases from  20 17/18 th rough  20 21/22

● Tuition  in creases of on ly 1.9% in  20 24/25, 1.5% in  20 23/24 an d 2.9% in  20 22/23

SY 2024-25 - changes to tuition



Operating Budget SY 20 23/24 SY 20 24/25 Var ian ce Var ian ce
Budget Budget

USD USD USD %
Expen ses:
Staff Expen ses: 19,639,0 0 7 20 ,533,525 894,518 4.6%

Other  Expen ses: 2,795,388 2,842,924 47,536 1.7%

Total Expen ses 22,434,395 23,376,449 942,0 54 4.2%

OPERATING BUDGET - expenses



Operating Budget SY 20 23/24 SY 20 24/25 Var ian ce Var ian ce
Budget Budget

USD USD USD %
Expen ses for  Staff:
Salar ies - Adm in istration  & In struction 9,874,796 10 ,341,30 2 466,50 6 4.7%
Salar ies - Suppor t Staff 2,186,288 2,410 ,291 224,0 0 3 10 .2%
Allowan ces - All Staff 3,90 7,967 4,0 12,981 10 5,0 14 2.7%
In suran ce - All Staff 1,751,327 1,788,0 96 36,769 2.1%
Retirem en t Con tr ibu tion s - All Staff 1,394,692 1,442,118 47,426 3.4%
Train in g & Developm en t - All Staff 523,937 538,737 14,80 0 2.8%
Subtotal for  All Staff: 19,639,0 0 7 20 ,533,525 894,518 4.6%

Other  Expen ses:
Division al Operation s & Supplies 547,593 547,593 0 0 .0 %
Studen t Body Activites & Ath letics 394,917 394,917 0 0 .0 %
Com m un ity Welln ess, Even ts & Relation s 244,50 4 244,50 4 0 0 .0 %
Other  Expen ses 1,60 8,374 1,655,910 47,536 3.0 %
Subtotal for  Other  Expen ses: 2,795,388 2,842,924 47,536 1.7%

Total Expen ses 22,434,395 23,376,449 942,0 54 4.2%

OPERATING BUDGET - expenses details



Operating Budget SY 20 23/24 SY 20 24/25 Var ian ce Var ian ce
Budget Budget %

Num ber  of FTE Payin g Studen ts 798 80 8 10 1.3%

USD USD USD %
In com e 24,437,531 25,374,284 936,753 3.8%
Expen ses (22,434,395) (23,376,449) 942,0 54 4.2%
Gen eral Reserve Fun d Allocation (50 0 ,0 0 0 ) (50 0 ,0 0 0 ) 0  0 .0 %

Net Su rplu s (Deficit) 1,50 3,136 1,497,835 (5,30 1)

OPERATING BUDGET - net surplus (deficit)



Capital Fund Budget SY 23/24 SY 24/25
Forecast Budget

No. of New Studen ts Payin g $10 ,0 0 0  Capita l Fee 214 220
No. of Retu rn in g Studen ts Payin g $1,50 0  Capita l Fee 60 5 60 0

Capita l Reserve  Fun d Balan ce  a t Ju ly 1st: $7,811,459 $4,415,589
Capita l Fee  Reven ues for  the  Year $3,0 37,40 0 $3,10 0 ,0 0 0
Capita l Reserve  Fun d Balan ce  Available  Dur in g Year : $10 ,848,859 $7,515,589

1) Capita l Expen ses - Curren t ($354,0 48) ($40 9,917)

2) Capita l Expen ses: Lon g- Term ($5,197,198) ($718,727)

3) Repaym en t of Ban k Loan s: ($882,0 24) ($1,611,360 )

Tota l of 1), 2) an d 3) ($6,433,270 ) ($2,740 ,0 0 4)

Capita l Reserve  Fun d Balan ce  a t Jun e  30 th : $4,415,589 $4,775,585 

CAPITAL FUND BUDGET - net surplus (deficit)



Capital Fund Budget - Expen se Detail SY 23/24 SY 24/25
Forecast Budget

1) Capital Expen ses - Cur ren t
Salar ies & Ben efits: Groun d & Buildin g ($167,695) ($173,564)
Main ten an ce: Groun d & Buildin g ($186,353) ($186,353)
Cam pus Master  Plan  $0  ($50 ,0 0 0 )

Total Cur ren t Expen ses ($354,0 48) ($40 9,917)

2) Capital Expen ses: Lon g-Term
An n ual Facilities Upkeep ($350 ,0 0 0 ) ($350 ,0 0 0 )
In form ation  Techn ology - Equ ipm en t ($320 ,727) ($320 ,727)
Facu lty Housin g & Pool Project ($4,526,471) ($48,0 0 0 )

Total Lon g-Term  Expen ses ($5,197,198) ($718,727)

3) Repaym en t of Ban k Loan s:
Repay Ban k Loan  - ES Bu ildin g ($394,826) ($359,963)
Repay Ban k Loan  - Facu lty Housin g & Pool Project ($487,198) ($1,251,397)

Total Repaym en t of Ban k Loan s: ($882,0 24) ($1,611,360 )

Total of 1), 2) an d 3) ($6,433,270 ) ($2,740 ,0 0 4)

CAPITAL FUND BUDGET - EXPENSE DETAIL



Capital Fund Budget SY 23/24 SY 24/25
Forecast Budget

No. of New Studen ts Payin g $10 ,0 0 0  Capita l Fee 214 220
No. of Retu rn in g Studen ts Payin g $1,50 0  Capita l Fee 60 5 60 0

Capita l Reserve  Fun d Balan ce  a t Ju ly 1st: $7,811,459 $4,415,589
Capita l Fee  Reven ues for  the  Year $3,0 37,40 0 $3,10 0 ,0 0 0
Capita l Reserve  Fun d Balan ce  Available  Dur in g Year : $10 ,848,859 $7,515,589

1) Capita l Expen ses - Curren t ($354,0 48) ($40 9,917)

2) Capita l Expen ses: Lon g- Term ($5,197,198) ($718,727)

3) Repaym en t of Ban k Loan s: ($882,0 24) ($1,611,360 )

Tota l of 1), 2) an d 3) ($6,433,270 ) ($2,740 ,0 0 4)

Capita l Reserve  Fun d Balan ce  a t Jun e  30 th : $4,415,589 $4,775,585 

CAPITAL FUND BUDGET - net surplus (deficit)



● Project Contract Amount -$11,973,350.

● Date of Commencement - 24 March 2022.

● Scheduled Completion Date: 
Original: 22 November 2023 / 2nd Revision: 30th April 2024

● Major Issues Encountered - Cement shortage, Import Delays, Skilled Laborers

● Project Completion at 31 st March 2024: 
Value of Work: $7,924, 844 / Percentage of Work: 67%

● Project Financing Plan: 
Equity - ICS Capital Reserves: 30%, Debt – Bank Loan: 70%

Full utilization of the building and the pool by the end of the calendar year.

CONSTRUCTION UPDATE



GOVERNANCE COMMITTEE



● Board Retreat
○ Update  from  leadersh ip team
○ Govern an ce Con su ltan t - board capacity developm en t

■ Board Policy & Han dbook
■ HoS Evaluation  Fram ework
■ Board Operation s 

● Head of School Evaluation
● Board’s an n ual Self-Evaluation
● Child Safeguardin g Train in g
● Board Election s

GOVERNANCE COMMITTEE - Updates



STRATEGIC PLAN



Final approval of four strategic priorities for SY 2024/25 to SY 2027/28:

● Ach ievin g h igh ly effective an d progressive learn in g
● Stren gthen in g global citizen sh ip
● En han cin g well-bein g, in clu sion , an d belon gin g
● Em bracin g in n ovation

School/board fin alizin g goals in  these fou r  areas to gu ide board an d school 
operation s, in cludin g budgetary an d capita l spen din g decision s

STRATEGIC PLAN



CAMPUS MASTER PLAN TASK FORCE



Deep analysis of:
● previous m aster  plan s (created 20 17, updated 20 20 ) -

○ Learn in gs: n ot based on  a  vision , stra tegy, or  cen tral idea / lackin g a  
un ifyin g or  overarch in g them e / m ain ly addressin g im m ediate  an d 
tem porary n eeds

● re levan t / in spir in g / in n ovative arch itectu ral projects,
● the  cu rren t cam pus settin gs (topography) an d existin g bu ildin gs (heigh t, 

u sage, age, flexibility),
● lim itation s an d oppor tun ities,
● n eeds an d m issin g facilities

REVIEW



● Relevant
○ guided by the Board’s strategic thinking
○ feedback from the whole community included

● Binding for future boards and administrations
● Evolving, flexible and dynamic

○ reflecting future and changing needs / school’s development
○ assessed and revised annually by the Board

● Sustainable, modern, developing
○ increase the land use density by building below ground level and 

multi - level
○ improve plan routing: vehicles, pedestrians, water (drainage)
○ logistics: staff parking, trash collection, food deliveries, etc.

APPROACH



● Ambitious but realistic in terms of e.g.
○ fin an cin g (in  lin e with  capita l im provem en t plan ),
○ tim elin es (ICS shall n ot be a  con stan t con struction  site) an d 
○ practicality / n eeds (studen ts n eed adequate  learn in g spaces / an  

education ally balan ced cam pus wh ile  n ewer  bu ildin gs are  bu ilt an d 
existin g bu ildin gs are  repu rposed)

○ sizes (have n atu ral growth  in  m in d)
● In itia te  projects of moderate capital investment un til fin an cin g an d 

tim elin es con verge for  larger  projects to be possible

APPROACH



OUR VISION
● Teaching and learning are at the center of everything 

○ first choice for international students and teachers,
○ attractive, modern and unique campus
○ optim al learn in g facilit ies that prom ote in n ovation  an d h igh ly 

effective  an d learn in g progressive education
○ spaces a llow for  seam less tran sition s; physical, m en tal an d social 

well-bein g; collaboration ; in clusion ; an d creative , cr itical th in kin g
○ a hub for  the  exchan ge of kn owledge, ideas, an d exper ien ces -

adaptive, flexible  spaces that a llow for  m ultiple  uses
● Protective - barr ier  to the  ou tside, fu tu re  lan d cla im s
● Growing - n atu ral growth  over  the  n ext years
● Sustainable - leadin g exam ple of green  techn ology with  oppor tun ities of 

studen t- led green  in itia tives an d im plem en tation  of in tegrated green  
stra tegies to the  cu rr icu lum



STATUS & NEXT STEPS
● Short, medium and long term recommendations have been developed
● Poten tia l location s on  cam pus for  these facilities have been  discussed
● 3-D Model com pleted
● Survey will be com pleted by August

Next steps - shor t term  projects
○ Cost estim ates, feasibility study an d fin an cin g
○ Tim elin e for  project im plem en tation
○ Form  workin g groups for  facility design s an d fun ction alities



VOTING - RESULTS
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