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Purpose of The 
Safety & Security 

Committee

● To discuss safety-related 
issues in the district

● To get feedback from 
stakeholders on the 
direction of our safety 
and security practices

● To maintain compliance 
with SB11/TEC 37.109 



Senate Bill 11
TEC 37.109

The committee shall:

● Have required members: 
○ Parents (2) 
○ Teacher 
○ School Board Members

■ President and one other 
representative

○ Superintendent
○ Local PD representative
○ City or county emergency 

management representative



The Committee Shall:
Participate  in the development and implementation of the district’s 
emergency plans

Provide , periodically to the board of trustees and district 
administration, recommendations to update the district’s Emergency 
Operations Plan (EOP)



The Committee Shall:
Supply  information required for the completion of safety and security 
audit, safety and security audit report, or any other report required to 
be submitted to the TxSSC

Review  each report the district submits to the TxSSC

Consult  with local law enforcement agencies on how to increase their 
presence near district campuses



The Committee Shall:
Select  locations for bleeding control stations in schools

Meet  publicly at least once a semester and during the summer

Take training  on Psychological First Aid. 



● Guidance on responding to disaster, violence, or terrorism 
events

● Practical assistance to meet immediate needs and concerns, 
reduce distress, and foster adaptive coping in the wake of a 
disaster. 

● In-depth information about each of the eight core actions and 
accompanying handouts for administrators, school staff, 
educators, students, and parents and caregivers.

Details of Psychological First Aid Training
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● Online Training Option  available through The Nations Child 
Traumatic Stress Network (NCTSN)

● In-person Training Option  available through Region 13 ESC
○ Sign-up through E-Campus

● Upon completion, turn certificate in to Stacie Seveska

Psychological First Aid Training Options
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https://www.nctsn.org/resources/psychological-first-aid-pfa-online
https://ecampus.esc13.net/show_class_info.html?classid=49727#url=/catalog.html%3FWorkshopDeliveryMethod%3D%26_event%255Bfilter%255D%3DSearch%26_submitted_catalog_listing%3D1%26contact%3D%26coursecat%3D%26dimension%3D%26domain%3D%26goal_id%3D%26keyword%3Dpsychological%2Bfirst%2Baid%26meeting_end%3D%26meeting_start%3D%26or%3D0%26orderby%3D%26pager_offset%3D%26returntype%3D%26status%3D%26sub_id%3D


Sentinel

● IDA - Intruder Detection 
Audits

● DVA - District Vulnerability 
Assessment

● TA&T  - Technical Assistance 
& Training

● BTA - Behavioral Threat 
Assessment

https://www.sentineltx.net/index


IDA - Intruder Detection Audits
● Conducted annually at all campuses

● Supported by optional Door Sweep Tool

● Can be delegated to a single role or multiple roles



DVA - District Vulnerability Assessment
● Conducted randomly on a 4-year cycle

● Include Rubric and Resources

● Supported by Document Repository and District 
Calendar



TA&T - Technical Assistance & Training
● Centralized repository for resources

● Will continue to add more resources throughout the year

● TEA guidance videos and webinars coming soon



BTA - Behavioral Threat Assessment
● Pilot application opens September 1

● Supported with BTA Manual and Field Guide

● Standardized online instrument



Safety and Security Updates



 
● Safety AP Meeting (August 9) - Review safety requirements 

and ensure compliance

● Texas State School Safety Center Summer Conference 
presentation - District drug-prevention-awareness efforts
○ Planning for Drug Awareness training this year

● GISD applied for the SVPP COPS Safety and Security Grant, 
which could provide up to $500,000 in additional 
safety-related funding

Summer Safety Updates/News



HB 3 UPDATE
● Signed into law June 14, 

2023

● Highlights of new 
requirements for 
campuses

● Window Film
● Fencing
● Secured Entry Vestibules
● Exterior Door requirements
● District-established procedures for 

students to report concerning 
behaviors

● Silent Panic Alert Technology
● Additional Emergency Operating 

Plan requirements
● Armed, qualified security officer 

at each campus



Updates and Progress on HB 3 Requirements
● New Building Safety Standards complete or in progress at each 

campus
● See Something, Say Something and Stay Safe implemented on all 

campuses
● SPAT implemented on all campuses along with Emergency 

Management System
● Additional EOP Requirements submitted and approved
● Armed Security Officer:

○ Research completed
○ Hiring Process created
○ TCOLE Training attended
○ Final placement of hired marshals in progress



Safety and Security Committee 
Input Needed



Pilot BTA on Sentinel?



Pilot the Tucker Project?

https://tuckerproject.org/


Student IDs



Radios

●  First responder radios:
○ Continue/replace and 

if so, training plan? 
○ If this isn't the plan for 

redundancy then what 
is it?  

○ The power of the 
orange button.

● Programming for 
marshals/radio needs - do 
they need a straight patch 
into GPD?



Feedback, Future Meeting Dates and Topics
● EOP Review and Feedback 
● Substance Abuse Prevention Curriculum
● Location of Bleeding Control Stations
● Future meeting dates - 1 Fall/1 Spring



7.19.21

Exit Ticket

THANK YOU!

https://docs.google.com/forms/d/e/1FAIpQLScD1Bz5D-l4z7tJgn5mD_IyQuU0EEU6Est1M8f7h4-07hfuHg/viewform?usp=sf_link

