GRIFFITH PUBLIC SCHOOLS
REGULAR BOARD MEETING

October 10, 2024

The Board of School Trustees of the Griffith Public Schools met in regular session at the Griffith High School LGI
Room, 600 N. Wiggs St. on the Tenth of October, at the hour of 6:00 p.m. pursuant to the rules of the Board. Pause
regular Board meeting to go in the Additional Appropriation hearing.

Mr. Adduci, President of the Board of School Trustees, called the meeting to order.

After the Pledge of Allegiance, on call of the roll, members were shown to be present or absent as follows:

Present: Jesse Adduci, President
Emily Conner, 1*' Vice - President

Jason Jaques, 2" Vice President
Kathy Ruesken, Secretary

Tina Adams, Assistant Secretary

Absent:

Others Present: Leah Dumezich, Superintendent
Terri Chance, Chief Financial Officer
Joseph C. Svetanoff, Attorney

1.2 Moment of Silence:

2.1 Delegations and/or Communications: Board member Mrs. Adams said a prayer. One audience member
spoke regarding an experience that he had with a teacher and Griffith Police officer when he went to vote. One
audience member spoke on the set up of Wadsworth and the atmosphere is for the kids.

2.2 Superintendent Update: Mrs. Dumezich shared the first count was at 1,983, Mrs. Dumezich is proud of that
number. Mrs. Dumezich stated this week is homecoming, homecoming parade and spirit week. Mrs. Dumezich
wanted to thank the PTC for selling different items during homecoming week and thanked the PTC for all their hard
work. Mrs. Dumezich stated that Grandparents day was a success at Wadsworth and that Literacy night at
Wadsworth and Beiriger were both successful. Mrs. Dumezich shared that Track Or Treat is coming up for Best
Buddies. Mrs. Dumezich thanked Mrs. Udchitz and the guidance department for a great turnout for the career and
trades day that was held at the High School. There were over fifty-five colleges and different trades that the students
were able to visit and talk with. Mrs. Dumezich wanted to share timelines of upcoming projects that will be
happening throughout the district. With a start date of March 2025 and completion date of March 2026 will be the
indoor athletic center, and turf on the field, With a start date of February 2025 and completion date of February 2026
the Aquatic Center. With a start date of June 2025 and a completion date of August 2026 The existing pool locker
rooms and the football locker rooms and the High School HVAC.

23 Panther Spotlight: Mrs. Dumezich stated we have a large amount of students participating in extracurricular
activities. Mrs. Dumezich acknowledged Coach Taylor and the Middle School Cross Country team. Mrs.
Dumezich also acknowledged the Special Education Department case manager Ashley Terri, Para Mr. Carabello,
SLP Robyn Milausnic, and Behaviorist Christine Castro. Mrs. Dumezich thanked them for a job well done.

2.4 Finance: Mrs. Chance presented the finance report for the month of September.

2.5 Board Reports: none

Consent Agenda: Mr. Jaques requested a motion to remove 3.2 professional leave from the consent agenda. Mrs.
Ruesken seconded the motion. Motion passed unanimously. Mr. Adduci requested a motion to approve the Consent
Agenda. Mrs. Conner made a motion to accept the consent agenda. Mrs. Ruesken seconded the motion. The consent
agenda contains the following items: Minutes, Agreements/Contracts, and Claims for Payroll 9/13/2024-9/27/2024



the wrong year of 2024 listed that should have been listed as 2025 for the months of February, March April and May.
Mr. Jaques second the motion. Motion passed unanimously.
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4.1 Second Reading And Approval Of Policies: Mr. Adduci. requested a motion to approve the second reading and
approval of policies. Mr. Jaques made a motion to approve the second reading and approval of policies. Mrs.
Conner seconded the motion. Motion passed unanimously.

4.2 First Reading Of Policies: Mr. Adduci. requested a motion to approve the first reading of policies. Mr. Jaques
made a motion to approve the first reading of policies. Mrs. Ruesken seconded the motion. Motion passed
unanimously.

4.3 Suspension Reflection: Mrs. Dumezich presented and asked the Board to approve the Suspension Reflection
forms. Mr. Jaques made a motion to approve Suspension Reflection forms. Mrs. Adams second the motion. Motion
passed unanimously.

4.4 Job Descriptions: Mrs. Dumezich presented and asked the Board to approve the Job Descriptions. Mrs.
Ruesken made a motion to approve the Job Descriptions. Mr. Jaques seconded the motion. Motion passed
unanimously.

4.5 Summer School Dates 2025: Mrs. Dumezich presented and asked the Board to approve the 2025 Summer
School Dates. Mrs. Adams made a motion to approve the 2025 Summer School Dates. Mr. Jaques seconded the
motion. Motion passed unanimously.

4.6 Approval Of Design Criteria Developer For The 2025-2027 Project: Mrs. Dumezich presented and asked the
Board for the Approval Of Design Criteria Developer For The 2025-2027 Project. Mrs. Ruesken made a motion for
the Approval Of Design Criteria Developer For The 2025-2027 Project. Mrs. Conner seconded the motion. Motion
passed unanimously.

4.7 Appointment Of The Technical Review Board For The Design Build Project: Mrs. Dumezich presented and
asked the Board to approve the Appointment Of The Technical Review Board For The Design Build Project. Mrs.

Adams made a motion to approve the Appointment Of The Technical Review Board For The Design Build Project.
Mrs. Conner seconded the motion. Motion passed unanimously.

4.8 2024 Strategic Plan: Mrs. Dumezich presented and asked the Board to approve the 2024 Strategic Plan. Mrs.
Adams made a motion to approve of the 2024 Strategic Plan. Mrs. Ruesken seconded the motion. Motion passed
unanimously.

Audience Participation: None

Good of the Corporation: One audience member questioned if the strategic plan was for 2024-2028. Mr. Adduci
explained that the strategic plan will be completed each year. The audience member stated Mrs. Dumezich said to
email any questions before the meeting. The audience member wanted to know what questions should be based on,
the Budget presentation? Mr. Adduci stated that she could email any questions to the Superintendent.



Upcoming Board Meeting: The next Regular School Board meeting will be on November 14, 2024 at 6:00 p.m. in
the LGI room at the High School.

There being no further business to come before the Board, Mrs. Adams motioned to adjourn the meeting and Mrs.
Conner seconded the motion. Motion passed unanimously. The meeting was adjourned at 7:05 p.m.

N

~

&/
7

JesseAdduci, President

J&.{@/{N‘-\
' \

Emily Conner, First Vice President

Jason Jaques, Second Vice President

Kathy Ruesken, Secretary

| %
\\,./L/j{g f/ \[/L i }jj//

Tina Adams, Assistant Secretary




