
Enrollment 
Demographics 
Task Force

November 14, 2024

EDTF
2024-2025



Agenda

• Welcome and Introductions
• Brief introductions and welcome message

• EDTF Background Overview
• Summary of EDTF purpose and last year’s key recommendations

• Timeline Update
• Proposed Bond timeline and anticipated EDTF Focus

• Data Review
• Overview of October 2024 data

• Meeting Schedule for 2024/2025
• Presentation of key meeting dates

• Closing Remarks



Welcome and Introductions



Housekeeping

• Meeting Time: Meetings run from 5:00 p.m. to 7:00 p.m.

• Early Access: The meeting room  will open 15 minutes early (4:45 p.m.) 
for informal Q&A or to chat with fellow task force members

• Break: Each meeting will include a 5-10 minute break

• Recordings: Meetings will not be recorded



Introductions | EDTF Members

Chris Brush

Teacher/Librarian

Kenmore Elementary

Megan Lenz

Principal

Sunrise Elementary

Open Position

Teacher

Middle School Level

Kristi Saitz

Principal

Northshore Middle School

Chris McQueen

Counselor

Inglemoor High School

Bryan McNiel

Assistant Principal

North Creek High School

Superintendent Appointees School Board Appointees

Maurice Carson

Parent

Pooja Jaryal

Parent

Eric Lindamood

Parent

Roald Munoz

Parent

Kim Goutman

Community Member

Teri Negrin

Community Member

General Positions

Dri Ralph

Task Force Chair

Executive Director of Support Services

Chelsea Starkey

Assistant Fiscal Director

Sandy Calissendorff

Admin Assistant Support Services

Rick Ferrell

Director of Student Services

Jennifer Piplic

Assistant Director of Communications

Susan Rembold

Transportation Liaison

Christie Silva

Office Manager

Jenna Valach

Director of Business Operations

JoLynn Berge

Deputy Superintendent and

Chief Financial Officer

William Tribble

Director of Capital Projects

Heather Miller

Executive Director of High Schools

Melissa Riley

Executive Director of K-8

North and East Pathways

David Wellington

Executive Director of K-8

South and West Pathways

Amity Butler

Executive Director of Teaching and 

Learning

Obadiah Dunham

Chief Academic Officer

Robbi Reed

NSEA President

Ex-Officio Members



Introductions

• Name

• Employee/Community Member

• What is one quirky or fun data item that you would like to track?

• Pass to next member



1. Determine appropriate enrollment balance and when an “identified area of 
concern” exists.

2. Review enrollment data, growth, & building permit applications to identify 
school-specific issues generated by changing community patterns.

3. Gather input from all stakeholders, deliberate on problem, and make data 

supported recommendation to the Board.

4. Present a continuum of options: school closure, boundary adjustment, 
programs relocated, waivers adjusted, or new sites obtained.

5. Board recommendation contains a description of problem(s), all solutions 
discussed, rationale for final proposal, and cost & program implications.

6. All recommendations to the Board by April 30th of the year preceding the 
proposed implementation.

7. Recommendations (including rational and associated impacts) that the EDTF 
determines to be “minor” adjustments to specific service areas with limited 
demographic impact may, with the approval of the EDTF, be forwarded to 

the board for consideration throughout the year.

Board 
Policy & 

Procedure 
9400

EDTF Roles 
&

Responsibilities



EDTF Background Overview



Where we have been

Spring 2023 Recommendations

Purchase and install portables at North 

Creek and Bothell High Schools

Program movement

Adjust waiver policies

Grow enrollment at Innovation HS

Spring 2024 Recommendations​

Scenario 1 - Boundary Adjustment 
Regardless of UGA Approval

Scenario 2 – Boundary Line Adjustment 
with UGA and no middle school

Scenario 3 - Boundary Line Adjustment 
with UGA and new middle school



Boundaries



Timeline Update



Proposed Bond Timeline 



Components of the Bond

▪ Major Projects

▪ Building & Site Improvements

▪ Infrastructure Projects

▪ Health & Security Projects

▪ Technology Projects

▪ Field Projects (outdoor learning)

▪ Playground projects (inclusive learning)

▪ Small Works (and FF&E)

▪ Overhead

 

Major Projects

Building & Site
Improvements

Field Projects

Playground Projects

Technology

Health & Safety



Overarching Criteria

Building 
Condition

• Major Project

• Building 
Improvement

Demographics

• Growth

• Number of Existing 
Portables

Geographic 
Balance

• District-wide 
Coverage



Anticipated EDTF Focus

• Sept – 
Boundary Line 
Adjustment 

Implementation

2028/2029

• Sept – June 
Boundary Line 
Discussion/Planning

2027/2028

• Sept – June 
Boundary Line 
Discussion/Planning

2026/2027

• September 
Bond Projects 
Doors Open

• February 2026 
Bond Vote

• March 
Scenario 
Planning for 
Boundary Line

2025/2026

• September 
Snohomish 
County UGA 
Decision

• November EDTF 
Kick - Off

• Oct-Dec EDTF 
Enrollment 
data, capacity 
review

• Jan – March 
CBPTF Support

2024/2025



Urban Growth Boundary Area (UGA)



Data Overview











Northshore Trends by Grade Level

Source: P223 Enrollment Report --State of Washington
Headcount (October)

Trends and Projections -- Jan 2024

Historical enrollment has been reformatted to reflect the current grade configuration



Source: P223 Enrollment Report --State of Washington
Headcount and FTE (October)

Trends and Projections -- Jan 2024



These models consider births, population growth, housing growth, and grade level enrollment trends. They also assume that the urban 
growth line in Snohomish County will be moved to allow for new development sometime in 2024 or 2025.

Excludes Full-Time Running Start Students 

Trends and Projections -- Jan 2024

Updated Headcount Projections 2023-2032
Low, Medium, and High



Meeting Schedule



Meeting Schedule

* additional meetings added as needed

Date Time Location

November 14th 5:00pm – 7:00pm Zoom

December 12th 5:00pm – 7:00pm Zoom

January 9th 5:00pm – 7:00pm Zoom

February 13th No Meeting -

March 13th 5:00pm – 7:00pm Zoom

April 10th No Meeting Spring Break

May 8th 5:00pm – 7:00pm Zoom

June 12* 5:00pm – 7:00pm Zoom



Room Utilization and 
Capacity

Capital Bond 
Planning Task Force 
(CBPTF) Support

Demographer’s 
Report Preparation

Next Meeting



Thank you

Next Meeting

December 12 5:00pm – 7:00pm Zoom
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