Procedure
0700P

Strategic Plan Evaluation

In preparing its report to the Board of Directors the strategic planning and visioning
team engages in the following process:

1. Review the environmental and data scans collected since the last annual evaluation.

2. Review the goals, target objectives, strategies and action plans; assess to what degree they
have been implemented successfully; and analyze the reasons for success or failure in
implementation.

3. In odd numbered years, review the, visions, beliefs and mission of the district's strategic
plan for a fundamental evaluation of the district's progress and direction.

4. Draft recommendations to the Board to proceed, modify, realign or end specific activities
undertaken to implement the strategic plan. ldentify budget implications flowing from those
recommendations. Draft recommended changes in the strategic plan, if any.
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