
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Board Work Session-Strategic Planning 
March 22, 2024 

4:30-7:30  

District Office 

 

 

1. Call Meeting to Order 

2. Pledge of allegiance  

3. Approval of agenda        (Action) 

4. Board will watch team building video     (Information) 

5. Executive Session 

6. Board will discuss video       (Discussion) 

7. Review objectives from Strategic Goal 1     (Discussion) 

8. Approve objectives for Strategic Goal 1     (Action) 

9. Develop objectives for Strategic Goal 2     (Discussion) 

10. Approve objectives for Strategic Goal 2      (Action) 

11. Develop objectives for Strategic Goal 3      (Discussion) 

12. Approve objectives for Strategic Goal 3     (Action) 

13. Develop objectives for Strategic Goal 4     (Discussion) 

14. Approve objectives for Strategic Goal 4     (Action) 

15. Develop objectives for Strategic Goal 5     (Discussion) 

16. Approve objectives for Strategic Goal 5     (Action) 

17. Public Comment 

18. Develop 2 Strategies for Objectives in Goal 1    (Discussion) 

19. Approve 2 Strategies for Objectives Goal 1     (Action) 

20. Develop 2 Strategies for Objectives Goal 2      (Discussion) 

21. Approve 2 Strategies for Objectives Goal 2      (Action) 

22. Develop date/time/location of next Strategic Planning Session  (Action) 

23. Adjournment         (Action) 


