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Strategic Planning Session — Board of Education
Friday, February 23, 2024
4:30 PM - 7:30 PM

Call to Order
Pledge of Allegiance
Approval of Agenda
Board will watch Video Concerning Strategic Plan Goals
Board will discuss content video and how it relates to the district
Approval of Art for New Mission Statement
Approval of Art for New Vision Statement
Draft Strategic Goal 1: Student Growth & Achievement
Approval of Goal 1 of the GCDSD Strategic Plan
Draft Strategic Goal 2: School Safety and Security
Approval of Goal 2 of the GCDSD Strategic Plan
Draft Strategic Goal 3: Business and Finance
. Approval of Goal 3 of the GCDSD Strategic Plan
Draft Strategic Goal 4: Parent Engagement
Approval of Goal 4 of the GCDSD Strategic Plan
Draft Strategic Goal 5: Career & Technical Education (CTE)
Approval of Goal 5 of the GCDSD Strategic Plan
Watch Video Concerning Developing Strategic Objectives
Draft Objectives for new Strategic Plan Goal 1
Approval of Objectives for Strategic Plan Goal 1
Draft Objectives for new Strategic Plan Goal 2
Approval of Objectives for Strategic Plan Goal 2
W. Develop a date, time and location for Strategic Planning Session IV
X. Adjournment
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. Respect




