GRAND COULEE DAM

SCHOOL DISTRICT

110 STEVENS AVE

COULEE DAM, WA 99116
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16.

Board Work Session-Strategic Planning

March 22, 2024

4:30-7:30
District Office
Call Meeting to Order
Pledge of allegiance
Approval of agenda

Board will watch team building video

Executive Session

Board will discuss video

Review objectives from Strategic Goal 1

Approve objectives for Strategic Goal 1

Develop objectives for Strategic Goal 2
. Approve objectives for Strategic Goal 2
. Develop objectives for Strategic Goal 3
. Approve objectives for Strategic Goal 3
. Develop objectives for Strategic Goal 4
. Approve objectives for Strategic Goal 4
. Develop objectives for Strategic Goal 5
Approve objectives for Strategic Goal 5

17. Public Comment
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20
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22
23
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. Develop 2 Strategies for Objectives in Goal 1
. Approve 2 Strategies for Objectives Goal 1
. Develop 2 Strategies for Objectives Goal 2
. Approve 2 Strategies for Objectives Goal 2

. Develop date/time/location of next Strategic Planning Session

. Adjournment

Communication Growth
#GCDSDunited

Leadership

. Respect

School Board Members:
Rich Black, George LaPlace,
Shannon Nicholson, Alex Tufts, Deidre Ellsworth
Superintendent: Rodriguez F. Broadnax
Business Manager: Susie Marchand
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