G R AN D C 0 U L E E D AM School Board Members:

o Rich Black, George LaPlace,
- SCHOOL DISTRICT Shannon Nicholson, Alex Tufts, Deidre Ellsworth

110 STEVENS AVE Superintendent: Rodriguez F. Broadnax
COULEE DAM, WA 99116 Business Manager: Susie Marchand

509-633-2143
FAX: 509-633-25630

Grand Coulee Dam School District
School Board Strategic Work Session
Friday, April 26, 2024
4:30 PM - 6:45 PM

A. Call to Order

B. Pledge of Allegiance

C. Roll Call

D. Approval of the Agenda

E. Approval of Purchase of HVAC System at the District Office

F. Develop Strategics for Objectives in Goal 1: Student Growth & Achievement
G. Approval of Strategies for Objectives in Goal 1

H. Develop Strategies for Objectives in Goal 2: Student Safety and Security

I. Approve Strategies for Objective in Goal 2

J. Develop Strategies for Objectives in Goal 3: Business & Finance

K. Approve Strategies for Objectives in Goal 3

L. Develop Strategies for Objectives in Goal 4: Family Engagement

M. Approve Strategies for Objectives in Goal 4

N. Develop Strategies for Objectives in Goal 5: Career and Technical Education (CTE)

O. Approve Strategies for Objectives in Goal 5
P. Develop and Approve the Accountability for Each Strategic Plan Goal
Q. Develop and Approve a name for the Strategic Plan for 5 Years (2024 — 2029)

R. If needed, develop a Date, Time and Location of the final Board Strategic Work
Session

S. Adjourn

Wﬂ.ccountability . Communication . Growth . Leadership
(3 #GCDSDunited

. Respect



