G RAN D COU LE E DAM School Board Members:

: _ Rich Black, George LaPlace
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| 110 STEVENS AVE Superintendent: Rodriguez F. Broadnax
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Grand Coulee Dam School District
School Board Strategic Work Session
Tuesday, May 21, 2024
5:30 PM - 7:30 PM

A. Call to Order

B. Pledge of Allegiance

C. Roll Call

D. Approval of the Agenda

E. Develop Strategies for Objectives in Goal 3: Business and Finance

F. Approve Strategies for Objectives in Goal 3

G. Develop Strategies for Objectives in Goal 4: Family Engagement

H. Approve Strategies for Objectives in Goal 4 _
L. Develop Strategies for Objectives in Goal 5: Career and Technical Education (CTE)
J. Approve Strategies for Objectives in Goal 5

K. Public Comment

L. Develop and Approve the Accountability for Each Strategic Plan Goal (1-5)
M. Develop and Approve a name for the Strategic Plan for 5 Years (2024 -2029)

N. Develop a Strategic Plan Check - In Date, Time, and location (Recommendation —
(Quarterly)

O. Comments from Board Members Regarding the New Strategic Plan & Process
P. Adjourn

. Respect
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