
  

 

  

24-25 School Governance Council 
Date: 10/23/2024 Time: 5:00 p.m. – 6:00 p.m. Location: MS TEAMS 

Meeting Norms: Start and End on Time, Be Respectful of Others’ Opinions, Work for the Good of All Students 
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Paul D. West Middle School 
Where improvement is a process, not a destination 
 

AGENDA 

5:00 PM – Call to Order (Chair) 

5:02 PM – Action Item: Approve Agenda (Chair) 

5:05 PM – Action Item: Approve September Meeting Minutes (Chair) 

5:07 PM – Discussion Item: SY25-26 Council Initiatives* (All Members) 

5:15 PM – Discussion Item: Review SGC Website for Compliance** (All Members) 

5:25 PM – Discussion Item: Debrief Fall Cross Council Meeting*** (All Members) 

5:35 PM – Discussion Item: Strategic Planning**** (All Members) 

5:50 PM – Informational Item: Principal’s Update (Principal) 

Enrollment and Staffing Updates 

Progress on School Initiatives 

Attendance and PBIS Updates 

5:55 PM – Discussion Item: Charter Dollar Expenditure Proposals (All Members) 

6:00 PM – Action Item: Approve Charter Dollar Expenditure Proposals (Chair) 

6:05 PM – Discussion Item: Draft Next Meeting’s Agenda (All Members) 

6:10 PM – Action Item: Meeting Adjournment (Chair) 

 

Notes and Reminders: 

• SY25-26 Council Initiatives: Begin discussions to determine the council’s work focus for the school year, aligned 

with the school’s Semester Action Plan. Prioritize 1-2 initiatives the SGC will lead or support. 

• SGC Website Audits: Ensure compliance with Open Records and Meetings laws by reviewing the SGC website 

for required postings. 

• Cross Council Opportunities: Cross-Council meetings are held to support SGC alignment with district goals. 

Members can register to attend these sessions. 
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https://www.fultonschools.org/PaulDWestMS

