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What is a School Plan for 
Student Achievement?

Each year, the school community collaboratively 
develops a plan to increase student learning and 
wellbeing.   

The SPSA is a living document that is continually 
updated to reflect students’ needs.

The School Site Council approves the site’s SPSA, 
which is then taken the the School Board for final 
approval.



What is a School Plan for 
Student Achievement?

The SPSA has four focus areas:  

1) literacy

2) math

3) parent engagement

4) school culture/climate.

School funding and decisions must align with the 
goals and strategies found in the site’s SPSA.



SPSA Highlights

Part 1 Determine Student Needs

Part 2 Develop a Plan to Increase Student Achievement

Part 3 Implement and Monitor Plan



SPSA goals are based on data analysis to determine student & school needs.

Data can include:

- Assessment & Classroom Data

○ Examples - iReady, State assessment, Dashboard,  Classroom assessment

- Surveys

○ Examples -  Student surveys & Parent surveys 
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Part 1 Determine Student Need
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Part 2 Develop a Plan to Increase Student Achievement

Using the information from the data analysis, SPSA goals & strategies are 
developed to increase student success.

Focus Areas and Strategies:

1) Literacy
2) Math
3) Parent Engagement
4) School Culture & Climate 

School spending & decisions are then aligned with these goals & strategies.
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Part 3 Implement and Monitor Plan

After the School Site Council approves the SPSA, it becomes the guiding document 
to support all school decisions and purchases.

The SSC meets throughout the year to:

- approve spending that aligns with the adopted SPSA goals and strategies

- continue to monitor student success through data and recommend changes as 
needed

- review student programs to ensure the various learning needs of all students 
are met



2024-25 SPSA Development

● School staff reviews student data and begins 
     developing draft goals and strategies

● A draft SPSA is presented to the SSC for 
     review and feedback

● Final SPSA draft presented to SSC/ELAC  for 
approval  and signatures

April

● Site SPSAs presented to OVSD School Board for approval   
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Questions or Feedback


