
 

  
 

AGENDA 
Regular School Board Meeting 

Thursday, November 21, 2024 
6 p.m. 

District Office Board Room 
107 First Street North • Yelm, WA 

       
Regular School Board Meeting 

 
A  1. Call to Order 
   Flag Salute 
 
I  2. Audience 

A. Board Recognition 
Educational Staff Associates Excellence Award 
 

B. Superintendent’s Report 
 

C. Community Comments 
 
A  3. School Board Minutes 
   October 10, 2024 – Study Session/Regular Business Meeting  
   October 24, 2024 – Regular Business Meeting 
   
 4. New Business  
A  A. Individual Contracts  

1. New Hires 
Ronaldo Aguirre, YMS Para SPED Program 1:1 
Keshia Bisbing, PR Para SPED Program 1:1 
Leia Blankenship, Food Service Cafeteria Worker One Year Only 
Casey Dickinson, PR Para SPED Preschool 
Madeline Green, YHS Coach Assistant Girls Wrestling 
Caleb Harris, RMS Coach Assistant Wrestling 
Ryan Hominda, YHS Coach Assistant Boys Basketball   Split Position 
Caleb Iverson, Food Service Van Driver    One Year Only 
Jurell Johnson, YHS Coach Assistant Boys Basketball  Split Position 
Deanna Lopez, FS Para SPED Program 1:1 
Jacob Nolan, YHS Coach Assistant Wrestling 
Luis Pintado, MP Para SPED Program SLC 
Clara Wagner, OSS Behavior Support Assistant 
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Andrew Weiser, YES Para SPED LRC   One Year Only 
Jessica Williams, PR Para SPED Program 1:1 
Justin (Patrick) Stanley, YMS Teacher SPED SLC 

2. Leave of Absence 
No Report 

3. Resignations/Retirements/Terminations 
Jamel Bresler, Transportation Bus Driver  Resignation 
Jacob Nolan, RMS Coach Assistant Wrestling  Resignation 

4. Staffing Changes 
Amanda Bedolla, Para SPED to Para Instructional ML  
Shaina Chiri, RMS Cafeteria Worker 3.75 to 5.25 hr.  One Year Only 
Alicia Weiser, SW SPED LRC to YHS SPED CLC 
Keisha Bere-Ruiz, SW SPED Self to RMS SPED CLC 
Samantha Woehrman, YHS Cafeteria Worker to RMS Utility Worker 

5. Requests for Waivers for Teaching Out of Endorsement 
Justin (Patrick) Stanley, YMS Special Education 

6. Authorization to Pay Stipends/Supplemental Contracts 
 
 A  B. Acceptance of Gifts 
    Donor                                                                              Amount 
    TwinStar Credit Union, Compassion Fund ...................................... $38,116.71 
    STIHL Northwest, Equipment Engineering............................... FMV $6,649.61 
    Nisqually Valley Lodge 1905, General Athletics YHS .......................... $358.00 
    Bill Sauneuf, Choir Trip to NYC ............................................................ $750.00 
    Kona Ice of Yelm, General Athletics YHS ............................................ $140.96 
    Castle Realty, Choir Trip to NYC .......................................................... $500.00 
    Standing Room Only, Choir Trip to NYC .............................................. $500.00 
     
 A  C. Out-of-District Travel 

1. YHS Powerlifting to Appleton, WI, March 19-23, 2025, to compete in Powerlifting 
High School Nationals, 9 students and 1 chaperone. 

2. YHS Girls Wrestling to Ridgefield, WA, Dec. 27-28, 2024, to compete in a 
tournament, 10 students and 2 chaperones. 

 
 A  D. Request “For” and “Against” Committees 
 
 A/I  G. Policy Revisions and Additions 
    Second Reading – For Approval 
    2022 Electronic Resources and Internet Safety – Revision 
    2022 Procedure – Revision 
    2023 Digital Citizenship and Media Literacy – Revision 
    2023 Procedure – Revision 
    2023 F3 - New 
    2023 F4 – New 
 
    First Reading – For Review 
    6220 Bid or Request for Proposal Requirements – Revision 
    6220 Procedure – Revision 
 
 I/D  H. Student Use of Cell Phones 
 
 A 6. Vouchers and Payroll 

A. General Fund #70150880 – 70150978 
  #70150980 – 70151065 
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  #70151086 - 70151114 $1,246,105.58 
B. ASB Fund #70409681 - 70409710 $57,350.93 
C. Capital Projects Fund #70501766 - 70501779 $79,055.75 
D. Comp Tax #11230011 – 20230001 $3,250.27 
E. October Payroll  $8,636,002.90 

 
A        7. Facilities Report: 
  Public Works: 
  Project #       Amount       Vendor / Reason 

  150.23 $8,780.96 Drain Pro – Septic Line Repairs – MK  
  03.24 $936.98 South Sound Fire & Security – Panic Button System Repair  
    MK  
  04.24 $511.72 South Sound Fire & Security – Panic Button System Repair  
    LK   
  06.24 $505.64 South Sound Fire & Security – Emergency Panic Alarm Horn 
     Replacement – RMS 
  07.24 $396.19 South Sound Fire & Security – Emergency Panic Alarm  
    Wireless Remote Button Replacement – YES  
  20.24 $871.89 Security Solutions NW Inc. – Camera System Repair – MP  
  21.24 $2,836.05 Security Solutions NW Inc. – Camera System Repair – YHS  
  26.24 $665.76 Drain Pro – Emergency Septic Service Call – YHS 500 BLDG  
        

I 8. Financial Reports 
   
I 9. Student Enrollment Report 
  Nov 2024 5579 HC 5450.40 FTE (59.60 < 5510.00) 
  Oct 2024 5599 HC 5467.56 FTE (42.44 < 5510.00) 
  Nov 2023 5675 HC 
 
I 10 Board Comments 
 
I 11. Superintendent’s Comments 
 
A 12. Adjourn 
 
Next Board Meeting:  December 19, 2024 – 6:00 p.m.  – Regular Board Meeting 

             Location: District Office 
 

Individuals with disabilities who may need a modification to participate in a meeting should contact the Superintendent’s Office no later 
than three days before a meeting so that arrangements for the modification can be made. 
A= Action  I= Information  D= Discussion 

YELM COMMUNITY SCHOOLS IS AN EQUAL OPPORTUNITY EMPLOYER AND FOLLOWS0 TITLE IX/RCW28.A.640 AND SECTION 504/ADA REQUIREMENTS.   
 


