
 

  
 

AGENDA 
Regular School Board Meeting 

Thursday, November 21, 2024 
6 p.m. 

District Office Board Room 
107 First Street North • Yelm, WA 

       
Regular School Board Meeting 

 
A  1. Call to Order 
   Flag Salute 
 
I  2. Audience 

A. Board Recognition 
Educational Staff Associates Excellence Award 
 

B. Superintendent’s Report 
 

C. Community Comments 
 
A  3. School Board Minutes 
   October 10, 2024 – Study Session/Regular Business Meeting  
   October 24, 2024 – Regular Business Meeting 
   
 4. New Business  
A  A. Individual Contracts  

1. New Hires 
Ronaldo Aguirre, YMS Para SPED Program 1:1 
Keshia Bisbing, PR Para SPED Program 1:1 
Leia Blankenship, Food Service Cafeteria Worker One Year Only 
Casey Dickinson, PR Para SPED Preschool 
Madeline Green, YHS Coach Assistant Girls Wrestling 
Caleb Harris, RMS Coach Assistant Wrestling 
Ryan Hominda, YHS Coach Assistant Boys Basketball   Split Position 
Caleb Iverson, Food Service Van Driver    One Year Only 
Jurell Johnson, YHS Coach Assistant Boys Basketball  Split Position 
Deanna Lopez, FS Para SPED Program 1:1 
Jacob Nolan, YHS Coach Assistant Wrestling 
Luis Pintado, MP Para SPED Program SLC 
Clara Wagner, OSS Behavior Support Assistant 
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Andrew Weiser, YES Para SPED LRC   One Year Only 
Jessica Williams, PR Para SPED Program 1:1 
Justin (Patrick) Stanley, YMS Teacher SPED SLC 

2. Leave of Absence 
No Report 

3. Resignations/Retirements/Terminations 
Jamel Bresler, Transportation Bus Driver  Resignation 
Jacob Nolan, RMS Coach Assistant Wrestling  Resignation 

4. Staffing Changes 
Amanda Bedolla, Para SPED to Para Instructional ML  
Shaina Chiri, RMS Cafeteria Worker 3.75 to 5.25 hr.  One Year Only 
Alicia Weiser, SW SPED LRC to YHS SPED CLC 
Keisha Bere-Ruiz, SW SPED Self to RMS SPED CLC 
Samantha Woehrman, YHS Cafeteria Worker to RMS Utility Worker 

5. Requests for Waivers for Teaching Out of Endorsement 
Justin (Patrick) Stanley, YMS Special Education 

6. Authorization to Pay Stipends/Supplemental Contracts 
 
 A  B. Acceptance of Gifts 
    Donor                                                                              Amount 
    TwinStar Credit Union, Compassion Fund ...................................... $38,116.71 
    STIHL Northwest, Equipment Engineering............................... FMV $6,649.61 
    Nisqually Valley Lodge 1905, General Athletics YHS .......................... $358.00 
    Bill Sauneuf, Choir Trip to NYC ............................................................ $750.00 
    Kona Ice of Yelm, General Athletics YHS ............................................ $140.96 
    Castle Realty, Choir Trip to NYC .......................................................... $500.00 
    Standing Room Only, Choir Trip to NYC .............................................. $500.00 
     
 A  C. Out-of-District Travel 

1. YHS Powerlifting to Appleton, WI, March 19-23, 2025, to compete in Powerlifting 
High School Nationals, 9 students and 1 chaperone. 

2. YHS Girls Wrestling to Ridgefield, WA, Dec. 27-28, 2024, to compete in a 
tournament, 10 students and 2 chaperones. 

 
 A  D. Request “For” and “Against” Committees 
 
 A/I  G. Policy Revisions and Additions 
    Second Reading – For Approval 
    2022 Electronic Resources and Internet Safety – Revision 
    2022 Procedure – Revision 
    2023 Digital Citizenship and Media Literacy – Revision 
    2023 Procedure – Revision 
    2023 F3 - New 
    2023 F4 – New 
 
    First Reading – For Review 
    6220 Bid or Request for Proposal Requirements – Revision 
    6220 Procedure – Revision 
 
 I/D  H. Student Use of Cell Phones 
 
 A 6. Vouchers and Payroll 

A. General Fund #70150880 – 70150978 
  #70150980 – 70151065 
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  #70151086 - 70151114 $1,246,105.58 
B. ASB Fund #70409681 - 70409710 $57,350.93 
C. Capital Projects Fund #70501766 - 70501779 $79,055.75 
D. Comp Tax #11230011 – 20230001 $3,250.27 
E. October Payroll  $8,636,002.90 

 
A        7. Facilities Report: 
  Public Works: 
  Project #       Amount       Vendor / Reason 

  150.23 $8,780.96 Drain Pro – Septic Line Repairs – MK  
  03.24 $936.98 South Sound Fire & Security – Panic Button System Repair  
    MK  
  04.24 $511.72 South Sound Fire & Security – Panic Button System Repair  
    LK   
  06.24 $505.64 South Sound Fire & Security – Emergency Panic Alarm Horn 
     Replacement – RMS 
  07.24 $396.19 South Sound Fire & Security – Emergency Panic Alarm  
    Wireless Remote Button Replacement – YES  
  20.24 $871.89 Security Solutions NW Inc. – Camera System Repair – MP  
  21.24 $2,836.05 Security Solutions NW Inc. – Camera System Repair – YHS  
  26.24 $665.76 Drain Pro – Emergency Septic Service Call – YHS 500 BLDG  
        

I 8. Financial Reports 
   
I 9. Student Enrollment Report 
  Nov 2024 5579 HC 5450.40 FTE (59.60 < 5510.00) 
  Oct 2024 5599 HC 5467.56 FTE (42.44 < 5510.00) 
  Nov 2023 5675 HC 
 
I 10 Board Comments 
 
I 11. Superintendent’s Comments 
 
A 12. Adjourn 
 
Next Board Meeting:  December 19, 2024 – 6:00 p.m.  – Regular Board Meeting 

             Location: District Office 
 

Individuals with disabilities who may need a modification to participate in a meeting should contact the Superintendent’s Office no later 
than three days before a meeting so that arrangements for the modification can be made. 
A= Action  I= Information  D= Discussion 

YELM COMMUNITY SCHOOLS IS AN EQUAL OPPORTUNITY EMPLOYER AND FOLLOWS0 TITLE IX/RCW28.A.640 AND SECTION 504/ADA REQUIREMENTS.   
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MINUTES 

of a Regular Meeting of the Board of Directors 
 

Thursday, October 10, 2024 
 

BOARD MEMBERS PRESENT 
Bill Hauss, Denise Hendrickson, Frank King, Casey Shaw 
 
STUDENT REPRESENTATIVES PRESENT 
Samantha Blank, Hannah Hiiva, Sophie Miera, Lucia Mohrweis,  
 
ADMINISTRATION PRESENT 
Lisa Cadero-Smith, Chris Clark, Curtis Cleveringa, Ali Jacobson, Teri Melone, Chris Woods 
 
CALLED TO ORDER/PLEDGE OF ALLEGIANCE 
Vice President Denise Hendrickson called the Study Session/Regular Business Meeting to order at 
6:00 p.m. 
 
AUDIENCE 
Community Comments  
No Comments 
 
NEW BUSINESS  
 
INDIVIDUAL CONTRACTS – APPROVED 
NEW HIRES  POSITION  EFFECTIVE 
Trysten Avega YMS Para SPED Program SLC 9/27/2024 
Jamie Connally YMS Teacher SPED LRC 10/11/2024 
Christina Folk FS Para SPED Program PreK CLC 9/27/2024 
Teresa Frye FS Para SPED Program 1:1 9/27/2024 
Breanna Hiblar FS Para SPED Program 1:1 10/7/2024 
Ronald Kretschmer YMS Para SPED Program 1:1 9/30/2024 
Stephanie Mathis FS Para SPED Program 1:1 9/27/2024 
Sean McKale YMS Para SPED LRC 10/7/2024 
Breanna Ulestad FS Para SPED Program PreK CLC 10/1/2024  
 
LEAVE OF ABSENCE 
No Report 
 
RESIGNATIONS/RETIREMENTS/TERMINATIONS 
Tina Wright Food Service PR Cafeteria Worker 10/11/2024 Resignation 
 
REQUEST FOR WAIVERS FOR TEACHING OUT OF ENDORSEMENT 
Jamie Connally YMS Special Education 10/11/2024 
 

 M/Bill Hauss; S/Casey Shaw; Motion carried unanimously. 
 
ACCEPTANCE OF GIFTS – APPROVED 
Donor                     Items/Purpost              Amount 
Yelm FFA Alumni Association, 2018 Exhibitor Livestock Trailer ..........................FMV $20,000.00 
YHS Connects Booster Club, YHS Band Program ........................................................ $4,279.17 
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TwinStar Credit Union, Middle School Robotics Club .................................................... $5,000.00 
M/Casey Shaw; S/Frank King; Motion carried unanimously. 
 
STUDY SESSION 
YELM HIGH SCHOOL & YELM EXTENSION SCHOOL SPOTLIGHT 
Principal Curtis Cleveringa and Assistant Principals Chris Clark and Ali Jacobson presented updates on 
enrollment, staffing, and instructional leadership team goals. Yelm Extension School administrator Ali 
Jacobson presented 2024/25 CSIP goals. 
 
YELM HIGH SCHOOL ASB 
Yelm High School ASB and class officers presented their goals, proposed events, and action plans 
for the 2024-25 school year. 
   
BOARD COMMENTS 
Board members commented on:  

• Enjoyed the presentation. Thank you, YHS administration and ASB 
representatives. 

• Thank you to the Yelm community for donations. 
• The CARE event was a great and well attended. 

 
SUPERINTENDENT’S REPORT 
Superintendent Chris Woods commented on: 

• Thank you FFA Alumni, YHS Connects Booster Club, TwinStar Credit Union 
and O’Bee Credit Union for your generous donations. 

• Thanked the YHS administration team for involving and listening to students. 
• Had a meeting with a YHS Senior that would like to raise money so Graduation 

can take place at the Tacoma Dome – more details will be coming. 
 

ADJOURNMENT – 7:13 p.m. 
 
 
 
Respectfully submitted by: Approved by: 
 
  
Secretary to the Board Board President 
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MINUTES 

of a Regular Meeting of the Board of Directors 
 

Thursday, October 24, 2024 
 

BOARD MEMBERS PRESENT 
Debbie Edwards, Denise Hendrickson, Frank King, Casey Shaw 
 
STUDENT REPRESENTATIVES PRESENT 
Kailey Slevin 
 
ADMINISTRATION PRESENT 
Holly Ackerman, Mark Bowden, Dee Dee Buckingham, Lisa Cadero-Smith, Jennifer Carrougher, 
Ellen Cavanaugh, Chris Clark, Charles Cook, Lisa Crowell, Rebecca Fowler, Chris Hansen, Jodi 
Jarmin, Kendall McNutt, Teri Melone, Shannon Powell, Anthony Quichocho, Traci Schultz, 
Starla Watson, Chris Woods 
 
CALLED TO ORDER/PLEDGE OF ALLEGIANCE 
President Debbie Edwards called the Regular Business Meeting to order at 6:00 p.m. 
 
AUDIENCE 
Board Recognition 
Principals presented to the following award nominees:  

Instructional Excellence Award 
Honoring teachers who elevate student learning through impactful instruction and foster classroom environments of 

dignity and belonging. 
Emily Walsh - FS Sean Sturgill – LK Stacie Kinsey - McK 
Karen Blank – MP Felecia Stenbakken – PR Tammy Jenkins-Jelovich - SW 
William Warren – RMS Emily Macias – YMS Alex Parker - YHS 

 
Instructional Support Excellence Award 

Honoring paraeducators who enhance student learning through impactful support and foster classroom environments 
of dignity and belonging. 

Tanya Drath – FS Kim King – LK Jennifer Tveten - McK 
Jeanie Marsh – MP Lisa Becraft – PR Tami Thomas – SW 
Sarah Hannah – RMS Crystal Anderson – YMS Laurie Shackelford & Erica 

Kautz - YHS 
 
Community Comments 
Superintendent Chris Woods updated the board on an incident at YMS and YHS Graduation.   
Agenda Item: Ashley Brooks 
 
SCHOOL BOARD MINUTES – APPROVED 
September 12, 2024 – Study Session/Regular Business Meeting - Revision 
September 26, 2024 – Regular Business Meeting 
M/Denise Hendrickson; S/Casey Shaw; Motion carried unanimously. 
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NEW BUSINESS  
 
INDIVIDUAL CONTRACTS – APPROVED 
NEW HIRES  POSITION  EFFECTIVE 
Amanda Bedolla RMS Para SPED Program CLC 10/21/2024 
Maxenne Bell SW Para Instructional OYO 10/28/2024 
Ben Hawk YHS Coach Head Girls Wrestling 11/18/2024 
Michael Holman YHS Coach Assistant Boys Wrestling 11/18/2024 
Jeremiah Hume YHS Coach Assistant Boys Wrestling 11/18/2024 
Nicole Hunton SW Para SPED LRC 10/10/2024 
Kailah-Jayde Kaslausky SW Para Instructional OYO 10/28/2024 
Gabriel Lavanel RMS Para SPED Program 1:1 10/3/2024 
Edith Little RMS Para SPED Program CLC 10/14/2024 
Madison White OSS Behavior Support Assistant OYO 10/11/2024 
Kasey Wyatt Director of Facilities and Maintenance 12/2/2024 
Mayeli Zamudio YHS Office Professional II Receptionist OYO 10/7/2024 
 
LEAVE OF ABSENCE 
Kimberly Gosney RMS Office Professional V 10/15/2024-1/16/2025 
 
RESIGNATIONS/RETIREMENTS/TERMINATIONS 
Breanna McGalliard Food Service Van Driver Resignation 10/11/2024 
Brigette Minogue FS Teacher SELF/CLC Rescinded Acceptance 10/14/2024 
Alyssa Yerxa Transportation Bus Driver Resignation 10/1/2024 
 
STAFFING CHANGES 
Rachelle Hudson Para SPED Program to Behavior Support Assist.  OYO 10/14/2024 
Breanna McGalliard Cafeteria Worker 2.25 hr to 4.5 hr OYO 10/14/2024 
Nerisa McQueen Cafeteria Worker RMS 5.25 to SW 4.25 hr OYO 10/14/2024 
Amanda Brazzell Utility Worker to Cafeteria Worker 3.75 hr OYO 10/14/2024 
 
Stipends/Supplemental Contracts 
$142,304.38 

 M/Casey Shaw; S/Frank King; Motion carried unanimously. 
 
ACCEPTANCE OF GIFTS - APPROVED  
Obee Credit Union, Compassion Fund .............................................................................................. $5,000.00 
Anonymous, Invest Ed – Cap & Gown Expenses ................................................................................. $100.00 
Anonymous, Choir Trip to NYC ............................................................................................................. $100.00 
Yelm Dental, Choir Sponsor.................................................................................................................. $500.00 
Kona Ice of Yelm, General Athletics YHS ............................................................................................. $104.69 
Cascade Camp & Conf. Center, Choir Trip to NYC ........................................................................... $1,000.00 
Schweitzer Engineering, YHS General Donation.................................................................................. $200.00 
Capital City marathon Assoc., YHS Cross Country ........................................................................... $1,500.00 
Yelm Dental, Sports Med CPR Training ............................................................................................... $700.00 
Yelm Physical Therapy, Sports Med CPR Training .............................................................................. $635.00 
Richard & Catherine Fernalld, Band Donation ...................................................................................... $200.00 
Yelm FFA Alumni Assoc., FFA Student Fees for Nationals ............................................................... $3,700.50 
M/Denise Hendrickson; S/Frank King; Motion carried unanimously. 
 
OUT OF DISTRICT TRAVEL – APPROVED 
YHS Cross Country to Pasco, WA, November 8-9, 2024, to participate in the Washington State 
Cross Country Championship, 18 students and 2 chaperones. 
M/Frank King; S/Denise Hendrickson; Motion carried unanimously. 
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RESOLUTION 01-24-25 - CAPITAL FACILITIES PLAN 
M/Denise Hendrickson; S/Frank King, Motion carried unanimously. 
 
RESOLUTION 03-24-25 – REPLACEMENT EDUCATIONAL PROGRAMS AND OPERATIONS  
LEVY - APPROVED 
M/Casey Shaw; S/Frank King 
Role Call Vote: Frank King/Yes; Casey Shaw/Yes; Denise Hendrickson/Yes; Debbie Edwards/Yes 
Motion carried unanimously. 
 
YCS COMPREHENSIVE PLAN FOR ADVANCED ACADEMICS – APPROVED 
M/Casey Shaw; S/Denise Hendrickson; Motion carried unanimously. 

  
 POLICY REVISIONS, ADDITIONS 
 First Reading – For Review 
 2022 Electronic Resources and Internet Safety – Revision 
 2022 Procedure – Revision 
 2023 Digital Citizenship and Media Literacy – Revision 
 2023 F3 – New 
 2023 F4 – New 
  
 STUDENT USE OF CELL PHONES – INFORMATION AND DISCUSSION 
 Board members discussed a possible update to the existing policy. Superintendent Chris Woods 

shared the Peninsula School District’s policy. 
 
 BUSINESS ADVERTISING/SPONSORSHIPS – INFORMATION AND DISCUSSION 
 Board members discussed the current policy and possible revisions. 
 
 RESOLUTION 04-24-25 YCS TRANSPORTATION TI BID AWARD RECOMMENDATION – 

APPROVED 
  M/Denise Hendrickson; S/Frank King; Motion carried unanimously. 
 

VOUCHERS AND PAYROLL - APPROVED 
A. General Fund # 70150691 – 70150858 $2,592,816.42 
B. ASB Fund # 70409652 - 70409680 $66,071.14  
C. Capital Projects Fund # 70501757 - 70501765 $531,995.20 
D. Comp Tax #11230010 – 202100160 $8,866.55 
E. TVF # 70700042 - 70700042 $327,540.72 
F. September Payroll  $6,464,209.28 
M/Frank King; S/Casey Shaw; Motion carried unanimously. 

 
FACILITIES REPORT – APPROVED 
Public Works: 
Project #         Amount                       Vendor/Reason 
15.22  $25,961.57 Northwest Pump & Equipment – Card Lock Installation – SOC 
102.22  $3,397,846.19 KCDA/Field Turf – Soccer Field Turf/Tennis Courts – YHS  
99.23  $37,562.31 Eagle Asphalt Sealcoating Co. – Asphalt Improvements – MP  
100.23  $44,555.21 Eagle Asphalt Sealcoating Co. – Asphalt Improvements – RMS  
101.23  $24,117.33 Eagle Asphalt Sealcoating Co. – Asphalt Improvements – LK  
116.23  $56,916.93 Heath Northwest – Digital Reader Board Updates – RMS  
117.23  $47,082.27 Heath Northwest – Digital Reader Board Updates – LK 
118.23  $57,014.38 Heath Northwest – Digital Reader Board Updates – MP 
119.23  $40,478.79 Heath Northwest – Digital Reader Board Updates – FS 
123.23  $170,378.72 A+ Professional Coatings Inc. – 100/200 BLDG Paint Improvements – YHS  
131.23  $5,119.33 Lake Tapps Construction Ultd. - P16.5 Door Replacement – YHS  
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144.23  $475.46 Brady’s Welding LLC – Sink Crack Repairs – RMS   
148.23  $4,161.00 LCO Company – Loading Dock Improvements – YHS  
159.23  $3,088.90 Cunningham Electric Co. – Reader Board Electrical – LK 
160.23  $1,133.76 Cunningham Electric Co. – Reader Board Electrical – RMS  
161.23  $12,491.96 Cunningham Electric Co. – Reader Board Electrical – MP 
162.23  $14,214.13 Cunningham Electric Co. – Reader Board Electrical – FS  
164.23  $7,508.63 Cunningham Electric Co. – Emergency Electrical Lighting Repair – MK  
165.23  $2,078.68 Hermanson Co LLP – Boiler #2 Service Call – RMS  
167.23  $593.25 Hermanson Co LLP – Audible Boiler Alarm Service Call – MK   
169.23  $2,453.07 Hermanson Co LLP – Chiller Circuit 2 Leak – RMS  
170.23  $573.83 Brady’s Welding LLC – Mailbox Repair – TRANS  
10.24  $657.00 Hermanson Co LLP – GFU5 Gym System Service Call – YHS  
M/Bill Hauss; S/Frank King; Motion carried unanimously.  
 
FINANCIAL REPORTS  
Chief and Finance and Operations Jennifer Carrougher provided an update on the closeout of the 
2023/24 school year. A fund balance projection will be presented at the next board meeting. 
 
STUDENT ENROLLMENT REPORT 

 Oct 2024 5598 HC 5466.96 FTE (43.04 < 5510.00) 
 Sept 2024 5616 HC  
 Oct 2023 5879 HC  

   
BOARD COMMENTS 
Board members commented on:  

• Enjoyed the staff recognition – Congratulations to the award winners! 
• Thank you, Superintendent Woods, for your words on transparency. 
• Thank you, Yelm community, for your continued generosity. 

 
Student Representative commented on: 

• The proposed student cell phone policy. 
 
SUPERINTENDENT’S REPORT 
Superintendent Chris Woods commented on: 

• Thank you to our staff. YCS has amazing people! 
• Invited the community to reach out if they have questions or concerns. 

 
ADJOURNMENT – 8:18 p.m. 
 
 
Respectfully submitted by: Approved by: 
 
  
Secretary to the Board Board President 

 



Personnel Action for Board Approval
Doyla Buckingham

Director of Human Resources

DATE OF BOARD MEETING: November 21, 2024

NEW HIRES:
First Name Last Name Location Title Date Comments

Ronaldo Aguirre Yelm MS Para SPED Program 1:1 11/18/2024

Keshia Bisbing Prairie Elem Para SPED Program 1:1 11/12/2024

Leia Blankenship Food Service Cafeteria Worker 12/9/2024 OYO

Casey Dickinson Prairie Elem Para SPED Preschool 11/15/2024

Madeline Green Yelm HS Coach-Assistant Girls Wrestling 11/8/2024

Caleb Harris Ridgeline MS Coach-Assistant Wrestling 11/13/2024

Ryan Hominda Yelm HS Coach-Assistant Boys Basketball 11/18/2024 Split Position

Caleb Iverson Food Service Van Driver 11/1/2024 OYO

Jurell Johnson Yelm HS Coach-Assistant Boys Basketball 11/18/2024 Split Position

Deanna Lopez Ft. Stevens Para SPED Program 1:1 10/21/2024

Jacob Nolan Yelm HS Coach-Assistant Wrestling 11/13/2024

Luis Pintado Mill Pond Para SPED Program SLC 10/21/2024

Clara Wagner Student Support Behavior Support Assistant 11/25/2024

Andrew Weiser Yelm Ext Para SPED LRC 11/15/2024 OYO

Jessica Williams Prairie Elem Para SPED Program 1:1 10/23/2024

Justin (Patrick) Stanley Yelm MS Tchr-SpEd SLC 11/12/2024

LEAVES OF ABSENCE:
First Name Last Name Location Title Date Comments

RESIGNATIONS/RETIREMENTS/TERMINATIONS:
First Name Last Name Location Title Date Comments

Jamel Bresler Transportation Bus Driver 11/15/2024 Resignation

Jacob Nolan Ridgeline MS Coach-Assistant Wrestling 11/11/2024

STAFFING CHANGES:
First Name Last Name From To Date Comments

Amanda Bedolla Ridgeline MS Student Support 10/28/2024
Para SPED CLC to Para 

Instructional ML
Shaina Chiri Food Service-RMS Food Service-RMS OYO 11/1/2024 Cafeteria Worker 3.75 to 5.25

Alicia Weiser Southworth Elem Yelm HS 10/28/2024 SpEd LRC to SpEd CLC

Keisha Bere-Ruiz Southworth Elem Ridgeline MS 11/12/2024 SpEd SELF to SpEd CLC

Samantha Woehrman Food Service-YMS Food Service-RMS OYO 11/1/2024 Cafeteria Wrkr to Utility Wrkr



Personnel Action for Board Approval
Doyla Buckingham

Director of Human Resources

REQUESTS FOR WAIVERS FOR TEACHING OUT OF ENDORSEMENT:
First Name Last Name Location Out of Endorsement Subject Date Comments

Justin (Patrick) Stanley Yelm MS Special Education 11/12/2024 Completing a Program



Authorization to Pay Stipends/Supplemental Contracts
2024-25 School Year

Name Location Activity Total Pay Pay in 
Apgar, Sophia Office of Student Support ESA-National Certification $3,000.00 Nov 24-Aug 25
Beaudin, Timothy Yelm HS Coach-Head Boys Wrestling $8,218.00 Nov 24-Feb 25
Bellard, Abby Office of Student Support ESA-National Certification $3,000.00 Nov 24-Aug 25
Carter, Kristen Office of Student Support ESA-National Certification $3,000.00 Nov 24-Aug 25
DeShazer, Timothy Office of Student Support ESA-National Certification $3,000.00 Nov 24-Aug 25
Fahoum, Kari Office of Student Support ESA-National Certification $3,000.00 Nov 24-Aug 25
Fossum, Michelle Office of Student Support ESA-National Certification $3,000.00 Nov 24-Aug 25
Hawkins, Jacqueline Yelm MS Coach-Assistant Girls Basketball $3,706.00 Nov 24-Jan 25
Holman, Michael Yelm HS Coach-Assistant Boys Wrestling $6,330.00 Nov 24-Feb 25
Hume, Jeremiah Yelm HS Coach-Assistant Boys Wrestling $7,113.00 Nov 24-Feb 25
Johnson, Kaycee Office of Student Support ESA-National Certification $3,000.00 Nov 24-Aug 25
Lambert, Miranda Office of Student Support ESA-National Certification $3,000.00 Nov 24-Aug 25
Lawrence, Holley Office of Student Support ESA-National Certification $3,000.00 Nov 24-Aug 25
Leach, Marisol Office of Student Support ESA-National Certification $3,000.00 Nov 24-Aug 25
Lovato, Stacie Yelm HS Coach-Head Dance $5,712.00 Nov 24-Feb 25
Macdonald, Andrew Ridgeline MS Coach-Assistant Girls Basketball $3,530.00 Nov 24-Jan 25
McMurray, Kimberly Office of Student Support ESA-National Certification $3,000.00 Nov 24-Aug 25
Miller, Nancy Office of Student Support ESA-National Certification $3,000.00 Nov 24-Aug 25
Mintz, Lindsay Office of Student Support ESA-National Certification $3,000.00 Nov 24-Aug 25
Nolan, Jacob Yelm HS Coach-Assistant Boys Wrestling $6,013.00 Nov 24-Feb 25
Pierson, Scott Yelm HS Marching Band $1,910.24 Oct 24-Aug 25
Pierson, Scott Yelm HS Pep Band $1,833.93 Nov 24-Aug 25
Riley, Michael Yelm MS Coach-Head Wrestling $5,189.00 Nov 24-Jan 25
Tse, Ka Ki (Kay) Office of Student Support ESA-National Certification $3,000.00 Nov 24-Aug 25
Walton, Cortney Yelm HS Coach-Assistant Bowling $4,810.00 Nov 24-Feb 25
Wasankari, David Yelm HS Coach-Head Boys Basketball $9,656.00 Nov 24-Feb 25
Yenne, Lana Yelm MS Coach-Head Girls Basketball $5,614.00 Nov 24-Jan 25

TOTAL CERTIFICATED $111,635.17

Aalona, Thaddeus Yelm HS Coach-Assistant Boys Basketball $6,013.00 Nov 24-Feb 25
Anderson, Melanie Yelm HS Coach-Assistant Dance $5,063.00 Nov 24-Feb 25
Flores, Richard Yelm HS Coach-Assistant Boys Basketball $6,330.00 Nov 24-Feb 25
Ford, Averie Yelm HS Coach-Head Bowling $5,712.00 Nov 24-Feb 25
Green, Madeline Yelm HS Coach-Assistnat Girls Wrestling $5,712.00 Nov 24-Feb 25
Hawk, Benjamin Yelm HS Coach-Head Girls Wrestling $7,807.00 Nov 24-Feb 25
Hominda, Ryan Yelm HS Coach-Assistant Boys Basketball $2,856.00 Nov 24-Feb 25
Hummel, Madison Yelm HS Coach-Head Cheer $6,013.00 Nov 24-Feb 25
Ingram, Jessica Ridgeline MS Coach-Head Girls Basketball $4,537.00 Nov 24-Jan 25
Johnson, Jurell Yelm HS Coach-Assistant Boys Basketball $2,856.00 Nov 24-Jan 25
Jordan, Sean Yelm MS Coach-Assistant Wrestling $3,201.00 Nov 24-Jan 25
Miskimens, Steven Yelm HS Coach-Head Girls Basketball $7,807.00 Nov 24-Feb 25
Parker, Jeffery Ridgeline MS Coach-Head Wrestling $4,537.00 Nov 24-Jan 25
Villeses, Kennedy Yelm HS Coach-Assistant Cheer $4,810.00 Nov 24-Feb 25

November 2024



Authorization to Pay Stipends/Supplemental Contracts
2024-25 School Year

TOTAL CLASSIFIED 73,254.00$    

GRAND TOTAL STIPENDS/SUPPLEMENTAL PAY 184,889.17$  



COMMUNITIES DEDICATED TO 
LEARNING AND ACHIEVEMENT 

 

 
YELM COMMUNITY SCHOOLS IS AN EQUAL OPPORTUNITY EMPLOYER AND FOLLOWS TITLE IX REQUIREMENTS. 

 

360.458.1900 
FAX: 360.458.6178  

107 FIRST STREET NORTH 
 PO BOX 476 

YELM, WA 98597-0476 
www.ycs.wednet.edu

 
 

MEMORANDUM 
TO: Board of Directors 

FROM: Jennifer Carrougher, Chief of Finance and Operations 

DATE: November 21, 2024 

SUBJECT: Donations 
 
 
Donor     Items/Purpose             Amount 
TwinStar Credit Union    Compassion Fund           $38,116.71 
STIHL Northwest   Equipment-Engineering        FMV    $6,649.61 
Nisqually Valley Lodge 1905 General Athletics-YHS           $358.00 
Bill Sauneuf    Choir Trip to NYC            $750.00 
Kona Ice of Yelm   General Athletics-HS           $140.96 
Castle Realty    Choir Trip to NYC            $500.00 
Standing Room Only  Choir Trip to NYC                      $500.00 
 
 
 
 
 
 
 
 











































6220 Bid or Request for Proposal Requirements 

The board of directors recognizes the importance of: 

• maximizing the use of district resources; 
• the need for sound business practices in spending public money; 
• the requirement of complying with state and federal laws governing 

purchasing; 
• the importance of standardized purchasing regulations; and 
• the need for clear documentation. 

I. Procurement and Public Works Using State Funds Non-Federal Funds 
 
A.  Furniture, Supplies, or Equipment 
Whenever the estimated cost of furniture, supplies, or equipment (except books) 
will cost: 

• less than $40,000, no competitive bidding process is required to make the 
purchase; 

• between $40,000 and $75,000, the board will follow the its informal 
competitive bidding process procedure; and by requiring quotes from at 
least three different sources to be obtained in writing or by telephone and 
recorded for the public to review. 

• over $75,000, the board will follow the its formal competitive bidding 
process by: 

1. preparing clear and definite plans and specifications for such purchases; 
2. providing notice of the call for formal bids by publication in at least one 

newspaper of general circulation in the district at least once each week for 
two consecutive weeks; 

3. providing the clear and definite plans and specifications to those interested 
in submitting a bid; 

4. requiring that bids be in writing; 
5. opening and reading bids in public on the date and in the place named in 

the notice; and 
6. filing all bids for public inspection after opening. 

B. Use of Non-Federal Funds for Improvements or Repairs 



The board may make improvements or repairs to district property through a 
district department without following the competitive bidding process if the total 
cost of improvements or repairs does not exceed $75,000. If the board estimates 
that the total cost of a building, improvement, repair, or other public works project 
is $100,000 or more, the board will follow its formal competitive bidding procedure 
outlined above, unless the contract is let using the small works roster process 
authorized by RCW 39.04.151 through 39.04.154 or under any other procedure 
authorized for school districts. There are no statutory bidding requirements for 
public works projects involving improvements or repairs that are under $100,000. 
For projects in this range, the district may consider any of these options: using its 
small works roster process, under RCW 39.04.151 through 39.04.154; using an 
inter-local agreement or contract with a vendor of the district’s choice, without any 
competitive process, under RCW 28A.335.190; or choosing to require quotes for the 
work to make the process more competitive. 

C. Construction-related services 
 The board, when contracting for construction-related professional and personal 
services, shall include in bid documents language that encourages participation by 
minority or women-owned business enterprises. The services covered by this section 
include, but are not limited to, construction management services, value engineering 
services, and building commissioning services. 

D. Exemptions 
The board may waive bid requirements for purchases: 

• clearly and legitimately limited to a single source of supply; 
• involving special facilities or market conditions; 
• in the event of an emergency; 
• of insurance or bonds; and 
• involving public works in the event of an emergency.  

“Emergency” means unforeseen circumstances beyond the district’s control that 
present a real, immediate threat to the proper performance of essential functions 
or will likely result in material loss or damage to property, bodily injury or loss of 
life if immediate action is not taken. 
 
The board may also waive bid requirements for making improvements to district 
property if it contracts with an eligible local organization, such as a chamber of 
commerce, service organization, or other community, youth, or athletic 
association. Such organizations may utilize non-paid volunteers for completing the 



projects. The total value of such contracts may not exceed the lesser of $75,000 or 
$2 per resident of the district in a calendar year. 
 
Whenever the board waives bid requirements, the board will issue a document 
explaining the factual basis for the exception and record the contract for open 
public inspection. 
 
E. Rejection of Bids 
The board may by resolution reject any and all bids and make further calls for bids 
in the same manner as the original call. 
 
F.  Interlocal Cooperation Act 
The board reserves the right to enter into inter-local cooperative agreements for 
purchase and public works with other governmental agencies pursuant to the 
Interlocal Cooperation Act, Chapter 39.34 RCW.  

F. Interlocal Cooperation Act 

In coordination with the Interlocal Cooperation Act, Chapter 39.34 RCW, the district 
may enter into cooperative purchasing agreements with other governmental 
entities or groups of governmental entities. These agreements may allow the 
district to purchase items using an existing agreement without going through the 
standard procurement bid requirements. 

Prior to enactment of any agreement under this authority, the district will review 
the work of the governmental entity to ensure the following requirements are met: 

1. The governmental entity conducted its own procurement process relating to 
the contract under consideration. 

a. The awarding entity must maintain adequate documentation on the 
procurement process for the contract under consideration. 

b. The awarding entity must have posted the bid notice on a website 
maintained by a public agency, purchasing cooperative, or other service provider, 
or posted a link on the state’s web portal. 

2. The contract contains language that it is open for use by other entities and 
is not expired. 



3. The specifications laid out in the contract match the specifications identified 
by the district. Any options that are agreed to in the contract are available to 
the district; any options that are not agreed to in the contract are not 
allowed. 

4. Any cooperative agreement for public works projects contains the same 
specifications and the scope of the work is essentially the same for the 
district as for the contract’s signatory district.  

5. Ensure the cost is reasonable based on a cost/price analysis. 

Once the district has completed these steps, it may enter into an agreement with 
the other entity to utilize their contract. The contract must be signed by both 
parties prior to any procurement taking place on the part of the district.  
 
G.  Crimes Against Children 
The board will include in each contract a provision requiring the contractor to 
prohibit any of its employees who has ever been convicted of or pled guilty to any 
of the child-related felonies from working where they would have contact with 
public school students. The contract will also provide that failure to comply with 
this requirement is grounds for immediate termination of the contract. 
 
The superintendent or designee will establish bidding and contract awarding 
procedures for all purchases of furniture, equipment, supplies (except books) or 
public works projects consistent with state law. 

H. Women and Minority Owned Businesses 

The district will ensure that it is providing every opportunity for businesses owned 
by women or minorities to submit bids on any contract. The district will maintain 
documentation of efforts to collect bids from women or minority-owned 
businesses as a part of the bidding process. The district will also ensure that any 
small works roster or similar list is open and available to participation by women or 
minority-owned businesses, and that such businesses on its small works roster are 
treated fairly and equally when requesting bids.   
 
F.  Use of State Funds for Improvements or Repairs 
The board may make improvements or repairs to district property through a 
district department without following the competitive bidding process if the total 
cost of improvements or repairs does not exceed $75,000.  



 
If the board estimates that the total cost of a building, improvement, repair, or 
other public works project is $100,000 or more, the board will follow the formal 
competitive bidding process outlined above unless the contract is let using the 
small works roster process authorized by RCW 39.04.155 or under any other 
procedure authorized for school districts.   
 
II.  Procurement Using Federal Funds  

A.  Furniture, Supplies, Equipment or Textbooks 
When the district uses federal funds for procurement of goods (furniture, supplies, 
equipment, and textbooks): 

• Purchases of $10,000 or less do not require quotes. However, the district 
must consider price to be reasonable based on research, experience, 
purchase history, or other information and must document this 
determination. and, In addition, to the extent practical, distribute purchases 
must be distributed equitably among suppliers. 

• Purchases between $10,000 and $75,000 must be procured using price or 
rate quotations from three or more qualified sources. 

• Purchases of $75,000 or more must be publicly solicited using sealed bids or 
requests for proposals its formal bidding procedure.  

Self-Certification 

If during a given fiscal year, the district qualifies as a low-risk auditee in 
accordance with criteria in 2 C.F.R 220.520, as determined by the auditor, or has 
documentation it received a low risk assessment after an annual internal 
institutional risk assessment to identify, mitigate, and manage financial risks, 
then the district may use the following Self Certification thresholds instead of 
the ones described above: 

• Purchases of $40,000.00 or less do not require quotes. However, the 
district must consider the price to be reasonable based on research, 
experience, purchase history or other information and must document 
this determination. In addition, to the extent practical, purchases must 
be distributed equitably among suppliers. 

• Purchases between $40,000 and $75,000 must be procured using price or 
rate quotations from three or more qualified sources. 



• Purchases of $75,000 or more must be publicly solicited using the 
district’s formal bidding procedure. 

If the district uses Self -Certification, the Superintendent will develop Self 
Certification procedures to accompany this policy. Additionally, if the district 
qualifies for Self-Certification and wants to go above the $40,000 or $50,000 Self-
Certification limits, the district reserves the right to seek approval for higher limits 
from OSPI. 

B.  Services 
When the district uses federal funds for procurement of services: 

• Purchases of $10,000 or less do not require quotes. However, the district 
must consider price to be reasonable based on research, experience, 
purchase history or other information and must document this 
determination. In addition, and,  to the extent practical, distribute purchases 
should be distributed equitably among suppliers. 

• Purchases between $10,000 and $250,000 must be procured using price or 
rate quotations from a reasonable number of qualified sources. 

• Purchases of $250,000 or more must be publicly solicited using the district’s 
formal bidding procedure sealed bids. 

Self-Certification 

If during a given fiscal year, the district qualifies as a low-risk auditee in 
accordance with criteria in 2 C>F>R 220.520, as determined bye the auditor, or has 
documentation it received a low risk assessment after an annual internal 
institutional risk assessment to identify, mitigate, and manage financial risks, then 
the district may use the following Self-Certification thresholds instead of the ones 
described above: 

• Purchases of $50,000 or less do not require quotes. However, the district 
must consider the price to be reasonable based on research, experience, 
purchase history or other information and must document this 
determination. In addition, to the extent practical purchase should be 
distributed equitably among suppliers. 

• Purchases between $50,000 and $250,000 must be procured using price or 
rate quotations from a reasonable number of qualified sources. 

• Purchases of $250,000 or more must be publicly solicited using sealed bids 
or requests for proposals. 



If the district uses Self-Certification, the Superintendent will develop Self-
Certification procedures to accompany this policy. Additionally, if the district 
qualifies for Self-Certification and wants to go above the $40,000 or $50,000 Self-
Certification limits, the district reserves the right to seek approval for higher limits 
from OSPI. 

C.  Non Competitive Procurement 
Noncompetitive procurement may be used only when one of the following four 
circumstances applies: 

• The item is only available from a single source; 
• The public exigency or emergency for the requirement will not permit a 

delay resulting from competitive solicitation; 
• The awarding agency (e.g., OSPI) authorizes noncompetitive proposals in 

response to a written request from the district; or 
• After solicitation of a number of sources, competition is determined 

inadequate. 

The district must maintain documentation supporting the applicable circumstance 
for noncompetitive proposals. 
 
D.  Cost/Price Analysis 
 
The district will perform a cost or price analysis in connections with every procurement action in excess of 
the federal simplified acquisition threshold, currently set at $250,000 or other limits identified in 48 CFR 
2.101, including contract modifications. The method and degree of analysis is dependent on facts 
surrounding the procurement situation, but should include, as a starting point, independent estimates before 
receiving bids or proposals.  
In cases where no price competition exists and in all cases where the district performs the cost analysis, 
profit must be negotiated as a separate element in the process. To ensure profit is fair and reasonable, 
consideration must be given to the complexity of the work performed, the risk borne by the contractor, the 
contractor’s investment, the amount of subcontracting, the quality of the contractor’s past performances, 
and industry standard profit rates in the surrounding geographical area. 
 
Costs or prices based on estimated costs for contracts are allowed only to the extent that the costs incurred 
or cost estimates would be allowable under 2 CFR 200.400 - .476. 
 

Suspension and Debarment 
Before entering into federally funded vendor contracts for goods and services that 
equal or exceed $25,000 and any subcontract award, the district will ensure the 
vendor is not suspended or debarred from participating in federal assistance 
programs. 
 



E.  Conflict of Interest 
No employee, officer or agent may participate in the selection, award or 
administration of a contract supported by federal funds if they have a real or 
apparent conflict of interest.  Such a conflict would arise when the employee, 
officer or agent, any member of their immediate family, their partner, or an 
organization which employs or is about to employ any of the parties indicated 
herein has a financial or other interest in or a tangible personal benefit from a firm 
considered for a contract. 
 
No employee, officer or agent of the district may solicit or accept gratuities, favors 
or anything of monetary value from contractors or parties to 
subcontracts.  Violation of these standards may result in disciplinary action 
including, but not limited to, suspension, dismissal or removal. 
 
G.  Interlocal Cooperation Act 

In coordination with the Interlocal Cooperation Act, Chapter 39.34 RCW, the district 
may enter into cooperative purchasing agreements with other governmental 
entities or groups of governmental entities. These agreements may allow the 
district to purchase items using an existing agreement without going through the 
standard procurement bid requirements. 

Prior to enactment of any agreement under this authority, the district will review 
the work of the governmental entity to ensure the following requirements are met: 

1. The governmental entity conducted its own procurement process relating to 
the contract under consideration. 

a. The awarding entity must maintain adequate documentation on the 
procurement process for the contract under consideration. 

b. The awarding entity must have posted the bid notice on a website 
maintained by a public agency, purchasing cooperative, or other service provider, 
or posted a link on the state’s web portal. 

c. The contracting agency must ensure that it met any procurement 
requirements laid out in 2 CFR §200.317 – 200.327. 

2. The contract contains language that it is open for use by other entities and 
is not expired. 



3. The specifications laid out in the contract match the specifications identified 
by the district. Any options that are agreed to in the contract are available to 
the district; any options that are not agreed to in the contract are not 
allowed. 

4. Any cooperative agreement for public works projects contains the same 
specifications and that the scope of the work is essentially the same for the 
district as for the contract’s signatory district.  

5. Ensure the cost is reasonable based on a cost/price analysis. 

6. The district must verify that the awarding entity is neither suspended nor 
debarred from participating in federal assistance programs.  

7. The district must also verify that the contract contains all contract provisions 
described in 2 CFR §200.327 and Appendix II to Part 200. 

Once the district has completed these steps, it may enter into an agreement with 
the other entity to utilize their contract. The contract must be signed by both 
parties prior to any procurement taking place on the part of the district.  

H. Women and Minority-Owned Businesses 

The district will ensure that it is providing every opportunity for businesses owned 
by women or minorities to submit bids on any contract. The district will maintain 
documentation of efforts to collect bids from women or minority-owned 
businesses as a part of the bidding process. The district will also ensure that any 
small works roster or similar list is open and available to participation by women or 
minority-owned businesses, and that such businesses on its small works roster are 
treated fairly and equally when requesting bids. The district will also include 
language requiring any prime contractor that employs subcontractors to show 
proof that it provides equal opportunity for bidding to women or minority-owned 
businesses. 

I. Federal Agency or Pass-Through Entity Review 

The district will maintain records of all purchases made using Federal funds and 
shall provide any and all documentation to the Federal awarding agency or the 
state pass-through entity for compliance with all rules and regulations. 



 III.  Procedures 
 
The superintendent or designee will establish bidding and contract awarding 
procedures consistent with state and federal law. 
 
Legal References:   
RCW 28A.335.190         Advertising for bids – Competitive bid procedures – 
Purchases from inmate work programs – Telephone or written quotation 
solicitation, limitations – Emergencies 
RCW 28A.400.330         Crimes against children – Contractor employees – 
Termination of contract 
RCW 39.04.155               Small works roster contract procedures – Limited public 
works process Definition 
RCW 39.04.280               Competitive bidding requirements – Exemptions 
RCW 39.30.060               Bids on public works – Identification, substitution of 
contractors – Review, report of subcontractor listing requirements 
2 CFR 200.324 Contract Cost and Price 
2 CFR 200.520  Criteria for a low-risk auditee 
2 CFR Part 200                Uniform Administrative Requirements, Cost Principles, and 
Audit Requirements for Federal Awards 
2 CFR 3485                       Debarment and Suspension 
 

2 CFR 200.321 Contracting with small and minority businesses, women’s business 
enterprises, and labor surplus area firms. 
2 CFR 200.325 Federal awarding agency or pass-through entity review. 
 
Management Resources:   
Policy News, Oct. 2005         Competitive Bid Process Changes 
Policy News, June 2001        Legislation Further Simplifies Bid Compliance 
Policy & Legal News               Feb. 2011; June 2013; June 2015; Oct. 2015; March 2016; 
July 2017; August 2018, Jan. 2019; Dec. 2020; Dec. 2021; July 2023 
 
ADOPTED: 04/27/2000 
REVISED:  8/31/00; 8/30/01; 1/12/06; 3/25/10; 4/28/11; 8/22/13; 9/24/15; 10/22/15; 
5/26/16; 2/21/19; new date 
 

 



Procedure No. 6220P Bid or Request for Proposal Requirements 

Informal Competitive Bidding 
 
For purchases of goods or services, other than public works, that fall within the district’s 
range for informal bidding, the following process will be used. 

1. The district will reach out to various sources to obtain quotations for the goods or 
services to be purchased. 

2. The district will get quotations from no less than three different sources. 
3. If there are not three sources available, the district will record the attempts to 

contact all available sources and document the limited number of sources. 
4. Quotations shall be documented and be available for the public to review following 

the awarding of the contract. 
 
Formal Competitive Bidding Process 
 
The following procedures will be in effect for purchasing and public works through 
the bidding or request for proposal process:  

1. The district will prepare clear and definite plans or specifications for the goods or 
services to be purchased. 

2. The district will provide notice of the call for formal bids by publication in at least one 
newspaper of general circulation in the district once a week for two consecutive 
weeks. 

1. The notice will direct potential bidders to full bid requirements. 
2. The notice will provide notice of how sealed bids are to be received. 
3. The notice will also include information about the date, time, and place where 

bids will be opened.   
3. Formal bids will be opened at the time and place stated in the official 

advertisement for bids, and any interested member of the public may attend 
the bid opening. It shall be the bidder's sole responsibility to see that their 
bid is delivered to the district prior to the time set for opening of bids. Any 
bid received after the time set for opening the bids will be returned to the 
bidder unopened and will receive no consideration by the district.  

4. Formal bid tabulations may be presented at a meeting of the board for 
study purposes.  

5. Formal bid awards will be made by the board on the basis of staff 
recommendations.  

6. Brand names and manufacturers' catalog numbers used in specifications 
are for the purpose of identification and to establish a standard of quality. 
Bids on equal items shall be considered providing the bidder specifies brand 
and model and furnishes descriptive literature. The acceptance of 
alternative "equal" items will be conditioned on the district's inspection and 
testing after receipt. If not found to be equal, the material will be returned 
at the seller's expense and the contract canceled.  



7. The district will reserve the right to reject any or all bids, waive any 
formalities and/or irregularities and cancel the solicitation, if a reason 
exists.  

8. On construction projects, the bidder will include a statement agreeing to 
comply with prevailing wage and affirmative action requirements and will 
also provide a payment performance bond.  

7. The superintendent, or designee, may solicit bids by telephone and/or 
written quotation for furniture, equipment and supplies which have an 
estimated cost in excess of $40,000 up to $75,000. At least three telephone 
or written bids shall be secured prior to the date established by the 
superintendent or designee. All telephone quotations must be confirmed in 
writing promptly in order to constitute a valid quotation.  

9. For public works projects estimated to cost $350,000 or less, the 
superintendent, or designee, may solicit bids by telephone, electronic, or 
written quotations from all contractors who have requested to be placed on 
the small works roster. The district will not break a project into units or 
phases in order to come within the scope of the small works roster process 
or limited public works process. Each year, the district will publish a notice of 
opportunity in at least one newspaper of general circulation in the district 
and then revise the small works roster accordingly. The district will add 
responsible contractors to the small works roster any time a contractor 
submits a written request and necessary records. The application form will 
be designed to collect such information as (l) name of contractor, (2) State 
of Washington contractor's license number, (3) bonding verification, (4) 
liability insurance coverage, (5) related contracts completed, and (6) 
references (bond and clients). Contractors desiring to be placed on or 
remain on the small works roster are required to keep current records of 
applicable licenses, certifications, registrations, bonding, insurance or other 
appropriate matters on file with the district.  

The following steps will be employed to engage a contractor for a small works 
project:  

Small Works Process 

For public works contracts that are under $350,000 exclusive of state sales tax, 
the district may utilize a small works roster for the project. 



In establishing the small works roster, the district must require contractors 
wishing to be placed on the roster to indicate if they are women, minority, or 
veteran-owned, or meet statutory definitions of a small business. The district 
will either create its own small works roster or it may, through interlocal 
agreements, use small works rosters created by another district or 
governmental entity.  

All solicitation for bids or direct contracts shall include a scope of work that 
includes the nature of the work as well as materials and equipment to be 
furnished. It is not necessary to have detailed plans and specifications.  

For any work being done through a small works roster, the district will secure 
written or electronic quotations to ensure that a competitive price is obtained. 
The district will award the contract to the lowest responsible and responsive 
bidder. For small works contracts under $150,000 not including sales taxes, the 
district may directly contract with a contractor meeting the statutory definition 
of a small business as follows: 

1. If the district’s small works roster has six or more small businesses, 
the district must rotate through the businesses on the roster and 
must utilize different contractors for different projects. 

2. If there are five or fewer small businesses on the roster, the district 
may choose to directly contract with any of the businesses. 

3. In all cases, the district must contact any small, minority, women, or 
veteran-owned businesses on the roster when using this method. 

If the contract is under $5,000, there is no requirement for retainage or 
performance bonds. For any other small works process, the district may waive 
or reduce the retention requirements by assuming the liability for any non-
payment of labors, mechanics, subcontractors, materialpersons, suppliers, 
taxes and any penalties relating to these.  

The following will be in effect for purchasing and public works awards:  

A. The contract for the work or purchase shall be awarded to the lowest 
responsible bidder as described in RCW 39.26.160(2), but the board may by 
resolution reject any and all bids and make further calls for bids in the same 
manner as the original call. In determining whether the bidder is a responsible 
bidder under RCW 39.26.160(2), the district must consider the following 
elements:  



1. The ability, capacity, and skill of the bidder to perform the contract or 
provide the service required; 

2. The character, integrity, reputation, judgment, experience, and efficiency of 
the bidder; 

3. Whether the bidder can perform the contract within the time specified; 
4. The quality of performance of previous contracts or services; 
5. The previous and existing compliance by the bidder with laws relating to the 

contract or services; 
6. Whether, within the three-year period immediately preceding the date of 

the bid solicitation, the bidder has been determined by a final and binding 
citation and notice of assessment issued by the Department of Labor and 
Industries or through a civil judgment entered by a court of limited or 
general jurisdiction to have willfully violated any provision of chapter 49.46, 
49.48, or 49.52 RCW, as defined in RCW 49.48.082. Before awarded a 
contract, a bidder shall submit to the district a signed statement in 
accordance with RCW 9A.72.085, verifying under penalty of perjury that the 
bidder is in compliance with the responsible bidder criteria requirement of 
this subsection of RCW; and 

7. The district may secure such other information as may have bearing on the 
decision to award the contract.  

B. Before award of a public works contract, a bidder must meet the following 
responsibility criteria to be a responsible bidder and qualified for award of a 
public works project. The bidder must:  

1. At the time of bid submittal, have a certificate of registration in compliance 
with chapter 18.27 RCW; 

2. Have a current state unified business identifier number; 
3. If applicable, have industrial insurance coverage for the bidder’s employees 

working in Washington as required in Title 51 RCW; an employment security 
department number, as required in Title 50 RCW; and a state excise tax 
registration number, as required in Title 82 RCW; 

4. Not be disqualified from bidding on any public works contract under RCW 
39.06.010 or 39.12.065(3); 

5. If bidding on a public works project subject to the apprenticeship utilization 
requirements in RCW 39.04.320, not have been found out of compliance by 
the Washington State Apprenticeship and Training Council for working 
apprentices out of ratio, without appropriate supervision, or outside their 
approved work processes, as outlined in their standards of apprenticeship 



under chapter 49.04 RCW for the one-year period immediately preceding the 
date of the bid solicitation; 

6. Until December 31, 2013, not have violated RCW 39.04.370 more than one 
time as determined by the Department of Labor and Industries; and 

7. Within the three-year period immediately preceding the date of the bid 
solicitation, not have been determined by a final and binding citation and 
notice of assessment issued by the Department of Labor and Industries or 
through a civil judgment entered by a court of limited or general jurisdiction 
to have willfully violated, as defined in RCW 49.48.082, any provision of 
chapter 49.46, 49.48, or 49.52 RCW (before award of a contract, a bidder shall 
submit to the district a signed statement in accordance with RCW 9A.72.085 
verifying under penalty of perjury that the bidder is in compliance with the 
responsible bidder criteria requirement of this subsection). 

C. For any public works contract, the district shall retain a portion of the 
amount paid to the contractor, based on the following guidelines: 

1. For any contract awarded using the small works roster procedure that 
is valued under $5,000, the district may waive retainage. 

2. For any contract under $150,000, the district may retain ten percent 
(10%) of the contract in lieu of a payment and performance bond. 

3. For any other contract, the district will retain five percent (5%) of the 
contract until such time as the project has been accepted as complete 
and all liens released. 

4. The contractor may submit a bond to cover amounts that would 
otherwise be retained by the district. 

5. Amounts retained by the district will either: 
a. Be held in a fund by the district; 
b. Be deposited in an interest-bearing account for the contractor; 

or 
c. Be deposited in an escrow account for the investment in bonds 

and securities as identified by the contractor. 

 In addition to the bidder responsibility criteria, the district may adopt relevant 
supplemental criteria in accordance with RCW 39.04.350(3) for determining 
bidder responsibility, applicable to a particular project with which the bidder 
must meet. 

Formal written contracts will be prepared for all major construction and repair 
projects. After a majority of the board votes to approve a contract, the board 
president/chair and secretary sign the contract on behalf of the board and 



record the action in the minutes. All contracts will provide that, in the event that 
the district files suit to enforce the terms of the contract, the venue will be the 
county where the district is located. All contracts will also provide that if the 
district is successful in the suit, the court may order reimbursement of the 
district's attorney fees and court costs, as the court deems reasonable. Any 
contract for services with an entity or individual other than an employee of the 
district shall include a provision requiring the contractor to prohibit any of its 
employees who has pled guilty to or been convicted of any felony crime 
specified under RCW 28A.400.322 and who would have contact with children at 
a public school during the course of his or her employment from working at a 
public school. The contract shall also contain a provision that any failure to 
comply with this section shall be grounds for the district immediately 
terminating the contract. 

1. The district will prepare written specifications which describe the scope and 
nature of the work to be completed and a list of the materials and 
equipment to be furnished. Completion date, contractor's assurances 
(prevailing wages, fair employment, etc.), bid and performance bond 
requirements, opportunity to visit the work site, closing date, and bid form 
may be provided; however detailed plans and specifications need not be 
included in the invitation. 

2. The district may invite quotations from all appropriate contractors on the 
small works roster. As an alternative, the district may invite quotations from 
at least five contractors on the roster who have indicated the capability of 
performing the kind of work being contracted, in a manner that will 
equitably distribute the opportunity among qualified contractors on the 
roster. However, if the estimated cost of the work is between $250,000 and 
$350,000 and the district chooses to solicit bids from less than all the 
appropriate contractors on the small works roster, the district will notify the 
remaining contractors on the small works roster that is seeking quotations 
on the work. The district has the sole option of determining whether this 
notice to the remaining contractors is made by: (i) publishing a notice in 
legal newspaper in general circulation in the area where the work is to be 
done, (ii) mailing a notice to these contractors, or (iii) sending a notice to the 
contractors by facsimile or other electronic means. 

3. Immediately, after an award is made, the bid quotations obtained will be 
recorded, open to public inspection, and available by telephone or electronic 
request. 



4. The district will award the contract to the lowest responsible bidder as 
defined in RCW 39.04.010. The district will make available a list of contracts 
awarded under that process at least once every year. The list shall include 
the name of the contractor or vendor, amount of the contract, a brief 
description of the work performed or items purchased, and the date 
awarded.  The list shall also state the location where the bid quotations for 
these contracts are available for public inspection.  

10. For limited public works projects estimated to cost less than $35,000, the 
superintendent or designee may solicit electronic or written quotations from 
a minimum of three contractors from the small works roster. The contract 
may be awarded to the lowest responsible bidder.  After an award is made, 
the quotations received are open to public inspection and are available by 
electronic request.  The superintendent or designee will attempt to 
distribute opportunities for limited public works projects equitably among 
contractors willing to perform in the district.  The district will maintain a list 
of the contractors contacted and the contracts awarded during the previous 
twenty-four months under the limited public works process, including the 
name of the contractor, the contractor's registration number, a brief 
description of the work, the amount of the contract, and the date the 
contract was awarded.   

A project may not be divided into parts in order to qualify for the limited public 
works process.  

11. An acceptable bid or offer and a district purchase order will constitute the 
only contract necessary for the purchase of supplies, equipment, and minor 
repairs of construction projects, except that the successful bidder will meet 
all conditions included in the specifications.  

  

Formal written contracts will be prepared for all major construction and repair 
projects. After a majority of the board votes to approve a contract, the board 
president/chair and secretary sign the contract on behalf of the board and record 
the action in the minutes. All contracts will provide that, in the event that the 
district files suit to enforce the terms of the contract, the venue will be the county 
where the district is located. All contracts will also provide that if the district is 
successful in the suit, the court may order reimbursement of the district's 
attorney's fees and court costs, as the court deems reasonable. Any contract for 



services with an entity or individual other than an employee of the district shall 
include a provision requiring the contractor to prohibit any of its employees who 
has pled guilty to or been convicted of a felony crime specified under RCW 
28A.400.322 and who would have contact with children at a public school during 
the course of their employment from working at a public school. The contract shall 
also contain a provision that any failure to comply with this section shall be 
grounds for the district immediately terminating the contract. 

When purchases are made with Federal funds, the district will follow these additional 
guidelines and procedures. 

1. The district will, to the greatest extent practicable, ensure that goods, 
products, or materials are produced in the United States (2 CFR 200.322). 

2. When bids or competitive solicitation is required, the district will ensure that 
the requirements are not written in such a way as to prevent competition, 
such as specifying a name brand of item (2 CFR 200.319). 

3. The district will ensure that there are enough qualified sources to ensure 
maximum open and free competition, and that potential bidders are not 
unjustly precluded from bidding (2 CFR 200.319). 

4. All contracts shall include the following provisions in the contract language, as 
applicable (2 CFR Appendix II to Part 200): 

A. It must address remedies for instances where contractor violate the 
terms of the contract. 

B. If in excess of $10,000, it must include language addressing 
termination for cause. 

C. It must include an Equal Employment Opportunity clause. 
D. If the contract is for a public work project, language that the Davis-

Bacon Act will be followed, mandating that laborers and mechanics 
shall be paid at the prevailing wage rate. 

E. If the contract is in excess of $100,000, language must be included for 
overtime payments for laborers and mechanics who work in excess of 
40 hours per week, and that they will not be required to work in 
unsanitary, hazardous, or dangerous conditions. 

F. If the contract is in excess of $150,000, it must include language that 
requires adherence to the standards of the Clean Air Act and the 
Federal Water Pollution Control Act. 

G. That the contractor, and any subcontractors, are not suspended or 
debarred from receiving Federal funding. 

  
 
When procuring food for all child nutrition-related programs, the district will follow these 
additional guidelines. 

1. Purchases of food should include, to the maximum extent possible, items that meet 
the requirements of being domestically grown or substantially produced in the United 
States. Substantially produced means over 51% of the processed food comes from 
products produced in the United States. 

2. The district may include language providing for a preference for unprocessed food 
purchased for child nutrition program to be grown locally.  

a. “Locally” shall include “Washington grown” in accordance with RCW 
15.64.060.  



b. “Unprocessed” means the food that is delivered to the district retains its 
inherent character, as defined in 7 CFR 210.22(g)(2), 7 CFR 215.14a(e), 7 
CFR 220.16(f)(2), 7 CFR 225.17(e)(2), and 7 CFR 226.22(n)(2), as applicable 
to the appropriate program. 

c. Such language preference may include a provision to award contracts to 
companies that are not the lowest responsive, responsible bidder in an effort 
to meet these provisions. 

 
To the extent it is practicable to do so, the district will ensure that materials purchases of 
supplies made with Federal funds contain the highest levels of recovered materials possible, 
under the Solid Waste Disposal Act.  

 

ADOPTED: 04/23/1998 
REVISED: 04/27/00; 08/31/00; 08/30/01; 01/12/06; 03/25/10; 04/26/12; 2/21/19; 
01/14/21; new date 















































































































































 

 
YELM COMMUNITY SCHOOLS IS AN EQUAL OPPORTUNITY EMPLOYER AND FOLLOWS TITLE IX REQUIREMENTS. 

 

 

360.458.1900 
FAX: 360.458.6178  

107 FIRST STREET NORTH 
 PO BOX 476 

YELM, WA 98597-0476 
www.ycs.wednet.edu

 
 

MEMORANDUM 
TO: Board of Directors 

FROM: Chris Hansen, Director of Facilities  

DATE: November 21, 2024 

SUBJECT: Recommendation to Approve Public Works Projects 

 
 
The following Public Works Projects were completed for acceptance by the Board: 
 
Project #   Amount       Vendor / Reason 
150.23 $8,780.96 Drain Pro – Septic Line Repairs – MK  
03.24 $936.98 South Sound Fire & Security – Panic Button System Repair – MK  
04.24 $511.72 South Sound Fire & Security – Panic Button System Repair – LK  
06.24 $505.64 South Sound Fire & Security – Emergency Panic Alarm Horn 
  Replacement – RMS  
07.24 $396.19 South Sound Fire & Security – Emergency Panic Alarm Wireless  
  Remote Button Replacement – YES  
20.24 $871.89 Security Solutions NW Inc. – Camera System Repair – MP  
21.24 $2,836.05 Security Solutions NW Inc. – Camera System Repair – YHS  
26.24 $665.76 Drain Pro – Emergency Septic Service Call – YHS 500 BLDG  
 
 
 
 
 
 
 
 
 
 
I will be available to answer any questions you may have.  

























HC FTE HC FTE HC FTE HC FTE HC FTE HC FTE HC FTE HC FTE HC FTE HC FTE HC FTE

TK 17 17.00 17 17.00 34 34.00 TK

K 101 101.00 70 69.49 66 63.92 62 61.68 46 46.00 38 38.00 383 380.09 K

1 108 104.54 62 62.00 59 58.49 74 74.00 67 66.02 41 40.08 411 405.13 1

2 110 110.00 71 71.00 73 72.68 68 67.65 57 57.00 44 44.00 423 422.33 2

3 116 115.06 57 57.00 82 82.00 75 74.45 57 57.00 56 56.00 443 441.51 3

4 121 121.00 71 71.00 61 61.00 75 74.40 57 57.00 47 46.02 432 430.42 4

5 111 108.11 74 74.00 80 80.00 85 84.66 56 56.00 49 49.00 455 451.77 5

6 230 229.17 187 187.00 417 416.17 6

7 224 223.17 198 196.51 422 419.68 7

8 203 203.00 184 184.00 387 387.00 8

9 451 449.70 3 3.00 454 452.70 9

10 419 418.17 10 10.00 429 428.17 10

11 411 358.47 35 34.49 446 392.96 11

12 374 320.15 69 68.32 443 388.47 12

TTL 667 659.71 405 404.49 421 418.09 456 453.84 357 356.02 275 273.10 657 655.34 569 567.51 1655 1546.49 117 115.81 5579 5450.40 TTL

5773 5578.19 +RS

TBIP TK

TBIP K-6 32 28 20 25 9 5 12 11

TBIP 7-12 23 8 53 7

Transitioned 2 1 2 1 1 3 3 1

0 YES YHS RMS YMS TTL BUDGETED FTE*

142 RUNNING START HC 149 149 ACTUAL FTE

91 College Only RS HC 45 45 DIFFERENCE

14 Non Voc RS FTE 114.59 114.59

Voc RS FTE 13.2 13.20

VOC 9TH-12TH FTE 405.96 405.96

VOC 7TH-8TH FTE 0.00 *NOTE: NO RUNNING START REPORTED IN SEPTEMBER

Gravity 21.00

HC

FTE

5875 5773 (102.00) 5687.47 5578.19 (109.28)

(19.64)

ENROLLMENT  COMPARED TO LAST YEAR
HEAD COUNT FTE COUNT

November-23 November-24 Difference November-23 November-24 Difference

TOTAL 5643 5624 (19.00) 5597.83 5578.19

(16.56)

Running Start 45 45 0.00 130.87 127.79 (3.08)

SUB TOTAL 5598 5579 (19.00) 5466.96 5450.40

(10.89)

YES 117 117.00 0.00 116.15 115.81 (0.34)

YHS 1669 1655 (14.00) 1557.38 1546.49

2.00

RMS 573 569.00 (4.00) 569.85 567.51 (2.34)

YMS 655 657 2.00 653.34 655.34

9.00

Lackamas 280 275.00 (5.00) 277.49 273.10 (4.39)

Mill Pond 348 357 9.00 347.02 356.02

(4.10)

Fort Stevens 459 456.00 (3.00) 456.84 453.84 (3.00)

Prairie 424 421 (3.00) 422.19 418.09

(4.50)

McKenna 403 405.00 2.00 402.49 404.49 2.00

Southworth 670 667 (3.00) 664.21 659.71

HEAD COUNT FTE COUNT

Oct-24 Oct-24 Difference Oct-24 Oct-24 Difference

5458.36

ENROLLMENT COMPARED TO LAST MONTH

5457.11 5467.56 5450.40

5587

MAR APR MAY JUNE AVGFEB

5582 5599 5579

SEPT OCT NOV DEC JAN

TBIP K-6 5450.40
TBIP7-12 (59.60)

Transitioned/Monitoring

MONTHLY ACTUAL & ANNUAL AVERAGE

Bilingual TBIP RUNNING START / VOCATIONAL / PRE-K Budgeted vs. Actual FTE (excluding RS, SC, OD)

TBIP TK 5510.00

RMS YHS YES/ALE DISTRICT TOTAL

*TOTAL W/RUNNING START:

November 2024
Yelm Community Schools Monthly Enrollment Report (P223)

Southworth McKenna Prairie Fort Stevens Mill Pond Lackamas YMS
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