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Background 
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● School Districts are required to submit a First 
Interim Budget to their County Office of Education 
(COE) by mid December every year 

● First Interim Budget is assigned either a Positive, 
Qualified, or Negative Certification by the COE 
● Positive- district will meet its financial obligations 

(positive balance with 3% State required minimum 
reserve) for the current fiscal year and subsequent two 
fiscal years 

● Qualified- district may not meet its financial obligation 
for the current fiscal year or two subsequent fiscal year 

● Negative- district will be unable to meet its financial 
obligations in all 3 years 

● 2022-23 First Interim Report for MPESD is positive. 
 



Economic Overview (shared by CASBO*) 

 
• These past several years have been among the most 

challenging for schools in California’s history.  Those 
challenges have impacted nearly every aspect of our 
public education system: 

 
o A worldwide pandemic  
o Pervasive economic and racial inequity 
o Staffing shortages 
o Declining enrollment 
o Economic uncertainty and inflation 
o Inadequate housing supply 
 

 
• California continues to serve the most diverse student 

population in the nation, including approximately: 
 

o Six out of 10 students who live in poverty 
o One out of five who are English learners 
o One out of 10 who have disabilities 
o A rising number who lack housing 
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*CASBO: California Association of Schools Business Officials  



Economic Overview (shared by CASBO) 

 
• An unexpected surge in funding levels has created 

unprecedented opportunities to strengthen education, 
but significant challenges and pressures  remain.  These 
include: 

 
o The rising costs 
o Increasing imperatives to meet the physical, social, emotional and 

mental health needs of children at school 
o Limited time for planning and integration of new, major initiatives and 

long-term fiscal sustainability 
o The likelihood of a recession in the next couple of years 

 
• The state and nation are experiencing a severe shortage 

of qualified teachers for many subjects and classrooms, 
as well as a shortage of other key staff and school 
leaders. 
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District Budget  
 
 ● Ongoing Revenues Increased 

 
• LCFF Revenues: ADA loss mitigation and increase of 

COLA 
• Universal Transitional Kinder (TK) 
• Expanded Learning Opportunities Program (ELOP) 
• Universal School Meal 
• Special Education (increase base rate to $820 per ADA) 
• Added COLA to some of the Categorical Programs 

 
• Other Factors 
 

• Lottery per ADA: 
o Unrestricted = $170  
o Restricted = $67 

• Mandated Block Grant per ADA: 
o District = $34.94 
o Charter = $18.34 
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District Budget  
 
 

 
● The district estimated 10% decline in enrollment at budget adoption.  CALPADs 

enrollment is estimated a 6% declined.  Final certification of the enrollment number will 
be shared with the Board in Second Interim. 

 
● Reinstated the Parcel Tax revenues of Measure H, which was passed in the June 2022 

Election. 
 
● There is not much room for the State to make many ongoing commitments.  However, 

several restricted resources have been allocated to public education as a one-time 
support. 

 
● With the increase of funds, the carryover from the prior year’s COVID-19 funds, and 

the new resource of the one-time funds, the district budgeted the restricted general 
funds at First Interim as followed: 

o Federal-restricted one-time funds: $1,536,475 
o Federal-restricted ongoing: $1,421,550 
o State-restricted one-time funds: $4,673,109 
o State-restricted ongoing funds: $7,482,069 

 
⚫ The District negotiated settlement with the Certificated Bargaining Unit was not 

approved by the end of the first interim so it is not included in the First Interim 
Expenditures section.  The Certificated Unit received a 7% increase on the salary 
schedule plus a $3,000 in each salary schedule cell, and an increase of $2,500 in benefits. 
The Classified and Management Bargaining Units have not yet settled 
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District Budget 
  
New Revenues not included at Budget Adoption 
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Description First Interim 
Onetime/ 
Ongoing Note 

Parcel Tax 482,410 Per year 
Measure H passed in June 2022. 
$95 per parcel for 7 years. 

Discretionary Block Grant ($1,500 
per ADA) (2,383,590)  Remove 

One-time fund booked at budget 
adoption, but it was not approved 
in the final state budget. 

Learning Recovery Emergency 
Block Grant 2,851,123  One-time 

One-time fund for multi year 
expenditure from 2022-23  to 
2027-28. 

Arts, Music, and Instructional 
Materials Discretionary Block 
Grant 1,058,434  One-time 

Board must adopt a plan. Must be 
spent by 2025-26. 

Expanded Learning Opportunities 
Program - ELOP 2,295,825 Ongoing 

This amount is the entitlement for 
2022-23. 

2021-22 Ida Jew LCFF- Higher of 
current or prior year ADA 1,395,467 One-time 

One-time allowance of ADA Loss 
Mitigation in 20-21.  The fund is 
booked in 22-23 and will be 
received in February 2023. 



General Fund 
First Interim compared to Adopted Budget 
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Revenues Adopted 
Budget First Interim Difference 

LCFF 
Sources 

 $18,501,977  $23,893,646   $5,391,669 

Fed 
 $2,449,516  $2,907,672 

  
$458,156 

  

Other 
State 

 $8,007,180  $12,493,536  $4,486,356 

Local  $952,966   $1,742,491  $789,525 

Total 
Revenue 

 $29,911,639  $ 41,037,345  $11,125,706  

Expenses Adopted 
Budget First Interim Difference 

Certificated  $   12,015,757  $    11,775,531*  $(240,226) 

Classified  $     5,202,872  $       5,796,195   $593,323 

Benefits  $     8,636,110  $      8,768,587   $132,477 
 

Total 
Sal/Ben  $   25,854,739  

  
$     26,340,313 

  
 $485,574 

Operating 
Expenses 

  
$     4,773,731 

 
 $    9,010,538        $618,051  

Total 
Expenses  $   30,628,470     $35,350,851 $1,103,625 

Adopted Budget First Interim 

Excess/Deficit  (716,831) $ 5,686,494  

Transfer In  $      1,000,000 0 

* Certificated Salary & Benefit increases not included 



 
General Funds 
 
● LCFF increased by $5.3 million 
● Federal funds increased by $458,156 
● Other State revenues increased by 4.5 million 
● Local funds increased by $789,525 
● Total Revenues increased by $11.13 million 
● The total ending balance was $12,044,472 

● $4,301,104 unrestricted funds 
● $7,743,368 restricted fund 

● The restricted ending fund balance had  $935,473 belongs to 
SELPA. 

● Closing one facility saves the District approximately $684,000 in 
direct personnel costs. The saving from utilities and other 
operating expenses will be calculated at the end of the year 
when the district has the total actual payments to compare. 
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Multi-Year Projections 
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Descriptions 
 2022-23 First 

Interim  
 2023-24 

Projections  
 2024-25 

Projections  

Revenues & Transfer in 
                

41,037,345  
                

33,220,815  
                

32,135,833  

Expenditures & Transfer out 
                

35,350,851  
                

36,535,104  
                

36,636,928  

Surplus/Deficit 
                   

5,686,494  
                

(3,314,289) 
                

(4,501,095) 

Beginning Balance 
                   

6,357,978  
                

12,044,472  
                   

8,730,183  

Estimated Ending Fund Balance 
                

12,044,472  
                   

8,730,183  
                   

4,229,088  

3% Minimum Reserve 
                   

1,060,526  
                   

1,096,053  
                   

1,099,108  

Restricted Funds 
                   

7,743,368  
                   

4,759,714  
                   

1,771,671  

Estimated Certificated Bargaining Settlement 
                   

1,415,658      

Unassigned Fund 
                   

1,824,920  
                   

2,874,416  
                   

1,358,309  



Multi-year Projections 

General Fund Unrestricted/Restricted 
 
Budget Assumptions for fiscal year 2023-24 and 2024-25 
 
● LCFF Revenue: estimated 6% decline in enrollment in 2023-24 and 2024-25 
● Add 1.5% step & column increase 

● Benefit costs were budgeted with the increase in PERS, STRS  
● Certificated Bargaining Negotiation was settled after the First Interim cut off.  The cost was not included 

in the operating expenses in 2022-23.  However, estimated 1.4 million is set aside on the Multi-Year 
Projections to cover the settlement.  

● All of the one-time restricted resources have the allowable usages and timelines that the district has to 
follow when spending the funds 

● Projected 1% reduction in services and operating cost  
● Removed the one-time State and Federal Revenues in 2023-24 
● As of the current approved state budget, this First Interim is a very good projection.  However, CASBO 

shared the new release from the Legislative Analyst Office (LAO) with an estimated $25 billion budget 
deficit as on November 16, 2022.  LAO advised the legislature to revisit some of the allocations.  The 
constant changes in the economy make it more difficult for the districts to accurately budget in these 
uncertain times 

● Administrative will bring the updated information to the Board in January, after the Governor release next 
year’s state budget. 
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Next Steps 
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● December 7, 2022 - Administration will present Board with 
2022‐23 First Interim Report 

● January 11, 2023 - Administration will present Board with 
2021-22 Audit Report 

● January 2023 - Governor’s Proposals for the 2022-23 State 
Budget 

● March 8, 2023 - Administration will present Board with 
2022-23 Second Interim Reports 
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