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Executive Summary 

❖ The following narrative of all funds is in accordance 
with AB1200 and AB2756, which requires 
projections for the budget year and the two 
subsequent years. The two major criteria required 
for all three fiscal years:  
◦ Positive cash flow 

◦ Positive fund balances 

❖ The Budget is assigned one of the following 
certifications: 

◦ Positive certification: when the district meets its 
financial obligations for the current and two 
subsequent fiscal years. 

◦ Qualified certification: when the district may 
not meet its financial obligations for the current 
or two subsequent fiscal years. 

◦ Negative certification: when a district is unable 
to meet its financial obligations for the 
remainder of the current year or for the two 
subsequent fiscal years. 
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State Economy 

 
❖ Inflation rate is 4.9% currently.  It reached 9.1% 

peak in the summer of 2022  
❖ The unemployment rate is low, at around 4% 
❖ The housing market has been in a recession for 

nearly two years, deepening with increasing 
mortgage rate 

❖ California Migration Trend impact the state 
economy (illustration chart by School Service 
California) 
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State Economy 

❖ Sales Tax 16% 
❖ Corporation Tax 18% 
❖ Personal Income Tax 62% 
❖ Total 96% 
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State Economy 
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May Revised 

Recognize the Risks 
 
❖ The Governor’s May Revision recognizes a $31.5 

Billion budget shortfall, increasing the state’s 
budget deficit by 9 billion form the $22.5 in 
January 

❖ What was already a problem in January is worse 
in May 

❖ Postponement of personal income tax and 
corporate tax returns until October means an 
estimated $42 billion will be received six months 
later 

❖ The risk added to this current budget is that the 
May Revision did not anticipate a moderate 
recession projected by the Department of Finance 
(DOF).  The estimated deficit could increase to 
more than $40 billion 

❖ Another risk was the Governor using the one-time 
money to fund the ongoing commitment 

❖ The Governor does not propose using the Rainy 
Day Funds, and will not have the deferrals 
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Education Budget 

❖ While anticipating the continued economic 
uncertainties, the Governor protected educational 
investments 

❖ COLA increases from 8.13% to 8.22%.  The 
Governor reduced some one-time allocation to 
fund the LCFF 

❖ Some Selected Categorical Programs also received 
the 8.22% COLA increases 

❖ Increase Special Ed AB 602 base rate from $830 to 
$887.40 per ADA 

❖ On-going Programs: 
- Universal School Meals 
- Extended Learning Opportunities Program (ELOP) 
- Universal Transitional Kindergarten (UTK) 
- Art, Music (Prop 28) 
- Home to School Transportation add-on 

 
❖ Local Reserve Cap 10% effective 2023-24, applies 

only to non-basic aid school districts with ADA 
greater than 2,500 
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District Budget 
❖ District Budget Status: Based on the current 

assumptions and projections, the District balanced 
its budget with a positive balance for the 2023-24 
and the next two subsequent years. 

 
❖ The District proposes its preliminary budget based 

on the State May Revised Budget presented by 
School Service California. 

 
❖ MPESD,  like other districts in Santa Clara County, is 

experiencing declining enrollment as families move 
out of the area due to high housing costs. 

 
❖ Challenges that Local Education Associations (LEAs) 

are facing: 
- Declining enrollment is a major concern that has 

impact the funding 
- Costs of inflation 
- Recruiting and retaining staff 
- Retirement cost increasing 
- Collective Bargaining compensation cost pressures 
- Expiring one-time and COVID-19 funds 
- Funding spending deadlines and restrictions 
- Plans completion and update 
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Budget Planning Factors 
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State COLA vs Local COLA 
 
❖ The 8.22% COLA increase in 2023-24 translated 

into a Local COLA for MPESD is equal to a 
negative 0.1% decrease due to the decline in 
enrollment 

❖ For the budget year, the district projected 6% 
declining enrollment, that equals to $16,154 less 
in the base grant compared to 2022-23 
 



Budget Planning Factors 
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Reduction of One-Time Funds 
 
❖ The governor reduced the one-time Art, Music 

Block Grant by 50%, and the Learning Recovery 
Emergency Block Grant (LREBG) by 31% to fund 
the general fund COLA 

❖ The impact to our district is $1,413,065 less in 
the one-time restricted revenues 

❖ There will be further reduction in the LREBG to 
be announced in 2023-24 

 

 
❖ The funding level of the ongoing Arts Education 

Program (Proposition 28) is not yet known.  
Operational advice, key provisions, and additional 
guidance from CDE are also needed 

 



Budget Planning Factors 
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PLANNING FACTORS 2023-24 2024-25 2025-26 

Statutory COLA 8.22% 3.94% 3.29% 

Lottery Unrestricted (Per ADA) $170 $170 $170 

Lottery Restricted (per ADA) $67 $67 $67 

Mandated Block Grant - District (per ADA) $37.81 $39.30 $40.59 

Mandated Block Grant - Charter (per ADA) $19.85 $20.63 $21.31 

California CPI 3.54% 3.02% 2.64% 

STRS 19.10% 19.10% 19.10% 

PERS 26.68% 27.70% 28.30% 

Unemployment Insurance Rate 0.50% 0.50% 0.50% 

Average Step & Column increase 1.5% 1.5% 1.5% 

Health Benefit Cap $15,500 $15,500 $15,500 



ADA & Enrollment 
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Enrollment & ADA Projection 
 

2023-24 Enrollment ADA 

MPESD 1,134 1,051.26 

Ida Jew 390 358.53 

SCCOE 16 13.73 

Total              1,540 1,423.52 

P2 ADA History 


Sheet1

		P2 ADA History		2019-20		2020-21		2021-22		2022-23		2023-24 Projection

		Regular School		1,456.27		1363.41		1190.34		1118.36		1051.2584

		Charter School		553.35		496.49		396.11		381.41		358.5254

		MP District Total		2,009.62		1,859.90		1,586.45		1,499.77		1,409.78

		County SpEd		21.65		16.64		15.75		14.61		13.7334

		Grand Total		2,031.27		1,876.54		1,602.20		1,514.38		1,423.52

		ADA Change-P2				(154.73)		(274.34)		(87.82)		(90.86)

		% Change-P2				-7.62%		-14.62%		-5.48%		-6.00%
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Revenues Unrestricted Restricted Total 
LCFF  $22,902,145 $0 $22,902,145 
Federal $0 $2,079,210 $2,079,210 
State $301,311 $10,072,281 $10,566,460 
Local $930,087 $273,200 $1,203,287 

TOTAL REVENUES $24,133,543 $12,424,691 $36,558,234 

Expenditures Unrestricted Restricted Total 
Certificated Salaries $8,877,037 $4,569,254 $13,446,291 
Classified Salaries $3,781,586 $2,141,628 $5,923,214 
Employee Benefits $5,540,402 $3,617,522 $9,157,924 
Books & Supplies $523,144 $1,017,124 $1,540,268 

Services & Operating $3,155,677 $3,687,783 $6,843,460 
Capital Outlay 33,219 0 $0 
Other Outgo 0 0 $0 
Indirect Cost -$518,844 $488,844 -$30,000 

Total Expenditures $21,392,221 $15,522,155 $36,914,376 
Excess / Deficit $2,741,322 -$3,097,464 -$356,142 

Contributions -$4,288,163 $4,288,163 $0 
Net -$1,546,841 $1,190,699 -$356,142 



District Budget Assumptions 
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Budget Assumptions 2022-23 2023-24 Change % 

LCFF Revenue $22,696,317 $22,902,145 $205,828 0.9% 

Total Revenues $38,099,748 $36,558,234 -$1,541,514 -4.0% 

Total Expenditures $37,644,051 $36,914,376 -$729,675 -1.9% 

Enrollment 1,639 1,540 -99 -6% 

ADA 1,514.38 1,423.52 -90.86 -6% 

❖ COLA increase of 8.22% and net with the decline in 
enrollment, the base grant decreased by 0.1%.  With other 
add-on and the Supplemental and Concentration, total LCFF 
revenue increased by 0.9%, or $205,828 

 
❖ Total revenues decreased by 4.0%, and the expenditures 

decreased by 1.9% 
 



MULTI-YEAR PROJECTIONS  
Unrestricted/Restricted Fund Balances 
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❖ The 3% Reserve for the district is about $1 million.  

All three years’ available amounts are smaller;  
therefore, we must borrow $1.1 million from fund 
17 to meet this requirement  



MULTI-YEAR PROJECTIONS  
Restricted Fund Balances 
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Multi-Year Projections 
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o The District borrowed $1.1 million from Fund 17 to maintain 
the minimum 3% reserve for all three years. 

 
o LCFF Revenue estimated a 6% decline in enrollment 
 
o Projected 1 FTE Behavior Specialist for two years using the 

one-time fund 
 
o Projected 1 FTE Certificated Librarian, and three part-time 

Library Clerks using Parcel Tax Fund 
 
o Projected 1 FTE Technology Manager 
 
o Step and Column Adjustments increased by 1.5% in the next 

two subsequent years 
 
 
In 2024-25 
o Estimated 6% in decline enrollment for LCFF Revenue 
o Reduced 10% salary and benefits costs in unrestricted funds 
o Reduced 6% Book & Supplies, and 10% Services and 

Operation Cost in unrestricted funds 

In 2025-26 
o Estimated 6% declined enrollment for LCFF Revenue 
o Reduced 10% salary and benefit costs in unrestricted funds, 

and 6% in the restricted fund 
o Reduced 6% Supplies and Services costs in restricted funds 
 



Next Steps 
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o June 28, 2023: LCAP & District Budget 

submit to Board for Adoption 
 
o June 30, 2023:  LCAP & District Budget 

due to Santa Clara County office of 
Education 

 
o September 13, 2023 District present to 

Board 2022-23 Unaudited Actuals 
Reports 



 Questions and Comments 
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