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TOM TAT DPIEU HANH

GIOI THIEU

S& Hoc Chanh Cherry Creek 5 (CCSD) dang trong qua trinh thuc hién mot mé hinh tai trg méi cua S Hoc Chanh dé
dam bao viéc phan phdi ngan quy tap trung vao viéc hd trg hoc sinh. Bé hd trg sang Kién nay, Cherry Creek da hop
tac véi Hanover Research (Hanover) trong mot loat cAc du 4n lién quan dén phan phéi nguon luc dén cho hoc sinh
(dwoc tham khao rd rang va nhat quan trong bao cdo nay vai tén goi "Lap Ngan Sach Léy Hoc Sinh Lam Trong Tam
" [SCB]) Hanover cling tham gia vao cac cudc hop véi nhém cdng téc cia CCSD dé diéu chinh nghién ctru cua minh
Vi cac nhu cau va ké hoach dang phat trién cia Hoc Khu. Cherry Creek da sir dung cong trinh nay dé phét trién cong
thirc cho nam hoc 2022-2023 va dang chuan bj trién khai dan dan khi gan dén giai doan 1ap ngan sach. CCSD s tiép
tuc theo timg giai doan véi nhiéu thay d6i hon trong nhitng nam ké t6i, quy trinh va ké hoach da dugc trinh 1én Uy
Ban Trach Nhiém cua Hoc Khu va Hoi Bong Gido Duc. Bao céo capstone nay tong hop cac phét hién chinh va céc
hanh dong tiém nang tir nhitg phan tich d¢ gitip hudng dan Cherry Creek cac budc tiép theo trong viéc giao tiép véi
c4c thanh vién cua Hoc Khu va nhiing nguoi ra quyét dinh.

Béo céo nay dugc to chuc thanh hai phan:

e Phan | tém tit nghién ctiru do Hanover cung cip cho nhém cong tac CCSD dé théng béo cho ho vé su phat
trién cia khung ngéan sach lay hoc sinh lam trong tam.

e Phan Il phac thao khung ngén sach cua Cherry Creek dé thuc hién trong qué trinh 1ap ngan sach nam 2022-
2023. Khung nay sé tiép tuc phat trién trong nhimg nim hoc téi.

PHUONG PHAP NGHIEN CUU

Hanover da phan tich di liéu tir bang bao céo "Céac Phuong Phap Hay Nhat", nghién ciru Do Diém Chuan va mot loat
céc cudc phong van chuyén sau dé cung cap cai nhin sau sic vé cac thuc hanh va thuc hién cac mé hinh lap ngan sach
ldy hoc sinh lam trong tam. Tai liéu nay tom tat két qua tir cac nghién ciru nay véi Hinh ES 1, phac thao tung du an
cling véi cac huéng dan vé cau hoi va mau nghién ciu.

Hinh ES 1: Tém T#t Cac Dw An Nghién Ciru

DU AN NHUNG CAU HOI VE NGHIEN cUU

®  Su khac biét gitra cac mo hinh tai trg (vi dy: ty I¢ cua ngan sach
lay hoc sinh lam trong tam, cong thire tinh trong so hoc sinh, quan
ly tap trung vao truong hoc, mé hinh két hop)?

MAU

= Lam thé nao dé cac mo hinh tai tro va cAu trdc phan phédi ngudn
luc khac nhau nay wu tién cho hoc sinh?

" —_ " Nhing nhom hoc sinh nao ma S¢ Hoc Chanh nén xem xét khi C@ng I,<hai7té1i “é{i nghién
. i quyét dinh vé trong s6 hoac ty 16? chu, cac bang tuong trinh
Céac Phuong Phap chinh s&ch cua huyén va tai

" Trong sé nén dugc tinh nhu thé no trong cac nhém hoc sinh (vi

Hay Nhét Trong :
du: hoc sinh trong gido duc dic biét, hoc sinh hoc tieng Anh)?

Thiét Lap Ngan
Sach Dua Trén Ty "
Lé Va Tap Trung

vao Hec Sinh

liéu do co quan dua ra lién
quan dén cac mo hinh tai
Céc dic diém truong hoc khz}c nhau nén duoc can nhic nhu thé | trg khac nhau
nao (vi du: kich thudc, dan so di chhuyén)?
" Cac phuong phép dao tao va phat trién chuyén mén nao
dugc khuyén nghi dé dam bao Hoc Khu va ban quan tri
dugc thong bao day du vé co cau kinh phi?

Niam Sé Hoc Chanh lan
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Nhitng 1y do gi dé theo dudi mé hinh Iap ngan séach lay hoc sinh
lam trong tam?

Nhitng phét hién va téng thé khuyén nghi chinh dugc x4c dinh
trong cac du an Hanover trudce day 1a gi?

can: Truong Cong Lap
Boston, Truong Cong Lap
Denver, Truong Cong Lap
Quan Fairfax, Truong Cong
Lap Nashville, Truong



DU AN

M6 Hinh Phan Phéi = =
Ngéan Quy Cua
Truwong Hoc Tap
Trung vao Hoc Sinh

NHUNG CAU HOI VE NGHIEN CUU

M6 hinh méi ndy s& tac dong nhu thé nao dén cac truong
hoc trén toan Hoc Khu trong nam hoc 2022-2023?

MAU
Codng Lap Quan
Montgomery

Se
Y
Phéng Van Chuyén
Sau Va Phan Tich

Nhan thire cua ngudi tra 1oi vé viéc trién khai cac mo hinh WSF
la gi?

Céc trong sb ¢6 lién quan va tinh toan nhw thé ndo duya trén cac
nhém hoc sinh da xac dinh?

Trong sé dwoc xéc dinh, &p dung va do luong nhu thé nao?

Tuy nghi/ Khéng tiy nghi: nhiing quyén tr do va han ché nao
dugc cAp cho mbi truang hoc / mdi higu trusng?

Anh huong dén tién lwong cia truong hoc: Trung binh
(FTE) so vai Thuc te?

Giam déc ngan sach, vién
chire tai chinh va giam déc
tai chinh dai dién cho 13 S¢&
Hoc Chanh: Truong Cong
Lap Atlanta, Truong Cong
Lap thanh phé Baltimore,
Truong Cong Lap Boston,
Truong Cong Lap
Cleveland Metro, Truong
Cong Lap Denver, Truong
Cong Lap Hawaii, Truong
Cong Lap Indianapolis,
Truong Cong Lap Jeffco,
Truong Cong Lap Poudre ,
Truong Cong Lap Quéan
Prince George, Truong hoc
Théng Nhét San Francisco,
Truong COng Lap Seattle,
Truong hoc Quan Shelby
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PHAN I: TOM TAT NGHIEN CUU VE NGAN
SACH LAY HOQC SINH LAM TRONG TAM
CAC TIM KIEM CHINH

Hai md hinh tai trg cho trudng hoc c6 trong sé phé bién nhit 1a cong thirc trong sé hoc sinh (WSF)

p va ty & nhan vién. Tuy nhién, WSF, phé bién hon trong ca hai, 4n dinh trong sé cho cac nhom hec
sinh cu thé cia Hoc Khu va dic diém ciaa trueong hoc, cho phép cac Hoc Khu phan bé nguén luc
cho nhiing hec sinh c6 nhu ciu cao hon bat ké truong hoc ma ho dang theo hoc. Céch tiép can nay
¢6 nhiéu sac thai hon, huéng vao nhu cau caa hoc sinh hon la cong thirc 1ap ngan sach lay hoc sinh 1am
trong tam. Ngoai ra, viéc bd tri nhan vién dya trén ty 1¢ — cling sir dung cong thuc trong s6 — phan phi
kinh phi va ngu0n lyc theo s6 luong nhan vién toan thoi gian twong duong (FTE) cho moi truong. St
dung ca WSF va ty I¢ nhén vién dé tinh dén cac nhom dan cu va nhu cau dic biét, dong thoi thuc day su
cdng bang nhung khac nhau v& viéc tap trung vao hoc sinh hoic dua trén nhan vién.

p Phét trién cac cong thirc gan két c6 thé hd trg cac Hoe Khu danh gia cach nhitng yéu té phdi hop

véi nhau dé hd tro cac nhu cau ciaa hoc sinh va truwong hoc. Céc cong thic Lap Ngan Sach Lay

Hoc Sinh Lam Trong Tam thwdng bao gom su két hep giira dan sé hoc sinh va cac dic diém cia

cong ddng va trudng hoc tap trung vao hoc sinh, két qua cia cac cudc thao luan cia Hoc Khu va

cac cé dong va ra quyét dinh dwa trén dir liéu. Hom nira, cac mo hinh WSF xuét hién dé diéu chinh

nhan khau hec ciia hgc sinh va cng déng véi cac trong sb. Vi du, cac nhém hoc sinh phé bién dugc

xéc dinh bai cac S& Hoc Chanh, bao gdm hoc sinh hoc Anh ngit, hoc sinh khuyét tat, hoc sinh c6 thanh

tich thip va cao, cap 16p, va hoc sinh nghéo. Céc yéu t6 hoc sinh dang chu ¥ khac nhung it phd bién hon

bao gom hoc sinh tam thoi, tinh trang v6 gia cur va hoc sinh hoc nghé. Céc cong thirc ciing thuong bao

gom cac diac diém cua truong hoc va cong dong dugc chuyén thanh trong sé dua trén hoc sinh. Nhiing

dic diém nay co thé bao gom ty 1& toi pham hozc ty & nghéo ¢ noi hoc sinh séng. Ngoai ra, cac Hoc Khu

can nhéc ting thanh phan tir cac cudc thao luan va phan anh tai dia phuong, phan tich dir liéu va méd
phong cdng thic.

p Céc Hoc Khu duy tri sy kiém soat tap trung vao cic chuwong trinh quan trong trong phwong phap
cia ho hoic stic khée va sw an toan cia hec sinh bang cach quan ly hiu hét hodc toan bd ngan quy
cia ho va yéu cu cac trudng hoc tinh toan chi tiéu ciia he. M6 hinh tai trg' méi ndy cho phép céc
hi¢u truong ciia trueong hec c6 quyén kiém soat va linh hoat trong viéc chi tiéu quy tai tro caa he dé
dap @ing nhu ciu caa hgc sinh, trong khi Hec Khu van kiém soat tai trg chuong trinh tip trung cho
cac sang kién chinh, cin duy tri nhat quan trong toan Hec Khu. Trong hau hét cac truong hop, ‘trong
s6 lién quan dén gido dyc dac biét 1a twong dbi nho, chi nham muc dich bd sung tai liéu hozc cung cap céc
lra chon nhan sy b sung.
= Dir liéu khio sat cho thay cac Hoec Khu thwdng cung cip thong tin vé cac phwong phap
tiép can tai tro cho truwong hoc, nhung cic Hoc Khu va cac chwong trinh chitng nhan
khong chuin bi cc k§ ning 1ap ngan sach chinh. Higu truéng va nhan vién Hoc Khu
thudng khong hiéu md hinh tai trg' cho trudng hec ciia Hee Khu; do dé, dao tao bd sung
va phat trién dai han c6 thé cho phép ho gia ting kha niing phéan phoi nguon lwc. Ngoai ra,
céc nha lanh dao cua Hoc Khu khong tuan theo cac phuong phéap tiéu chuan tiép can phét trién
tai tro cho tmong hoc va kéu goi thém phuong phap tap trung gura céc hiéu truong, su hgp tac
dong déng va lap ké hoach dai han. Cac Hoc Khu c6 thé sir dung céc ké hoach phat trien chuyén
nghi¢p ma néu r6 cac khia canh cua phat trién chuyén nghiép (nghia la ai, cdi gi, khi nao, bang
cach nao) dé hd tro viéc thyc hién lap ké hoach nay va phat trién chuyén nghiép.
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p Céac phuong phép thic diy thong di¢p minh bach va chi tiét cho viéc 1ap ngan sach va nhirng thay
ddi ddi véi md hinh tai tro sé lam h|eu ré hon vé quy trinh 1ap ngan sach va trlet ly cia no. Cac
phuong phap hay nhat de nhan tin bao gém phat trién va thyc hién mot phuong phap truyen thong bao gom
ba yeu t6: tong quan vé quy trinh 1ap ngan sach, ké hoach thu hit s tham gia cua cac c6 dong va giai thich
Vé Cac quyet dinh cua Hoc Khu. Nhitng thong diép nay rat quan trong doi véi nhimg ngudi bi anh huang
nhiéu nhét boi nhiing thay doi trong phan phdi tai tro cua truong hoc (vi du: hiéu truong). Ngoai ra, cac
nha lanh dao cua S¢ Hoc Chanh phai tiép can viéc trao doi thong tin mot cach than trong, dac biét khi chia
s¢ thdng tin vé nhiing thay d6i anh huong dén viéc phan phdi, cac thanh phan trong cong thuec, quyén ty
chua co ban va phan phéi khong binh dang — mac du khéng nhat thiét 1a bat binh ¢ang —. Céac nha l4nh
dao ciing phai 1am rd moi thay d6i lién quan dén ky vong.

NGHIEN CUU VE NGAN SACH LAY HOQC SINH LAM TRONG TAM

Trong phan nay, Hanover tong hop céc két qua nghién ctru lién quan dén céc hop 1y, phuong phap, trd ngai va nhiing
bai hoc kinh nghiém khi cac Hoc Khu huéng téi Ngan Sach Lay Hoc Sinh Lam Trong Tam. Hanover di tién hanh céc
cudc phong van sau véi giam dbc ngan sach, nhan vién tai chinh va giam doc tai chinh dai dién cho 13 S¢ Hoc Chanh
su dung phuong phép 1ap ngan sach nay. Hanover cling thuc hién mét danh gia tai liéu Vé cac phuong phap hay nhat
va nghlen ctru diém chuan cua cac khu vuc 1an can dé ¢ nhitng hiéu biét thuc nghiém vé viéc theo dudi md hinh Ngan
Sach Lay Hoc Sinh Lam Trong Tam..

\’ Cac Sé Hoc Chanh nham giai quyét céc nhu cau sic thai. Nhu’ng nguoi tham gia phong van
chuyén sau nhan manh rang hec sinh & cac cap l6p phét trién khac nhau, doi héi cac cap do va
loai hinh dich vu khac nhau. Vi du, hoc sinh nhé tudi hon & Lép K-3 ¢6 xu huéng can 16p hoc nho

hon, trong khi hoc sinh trung hoc c6 thé can duoc hd trg nhiéu hon dé dam bao tot nghiép ding han. Mot dong thai
trong s phd bién duoc chia sé gitra hau hét nhimg nguoi tham gia la bao goém trong 50 dua trén cac Cap I6p dau,
trong khi cac 16p cao hon khong c6 trong s6 hoic trong s6 ¢6 xu huéng giam dan ¢ cp trung hoc cip | va trung
hoc cap 1.

“‘Chung toi khéng con tai trg cho ngwoi lén, ching toi khdng con tai tre' cho cdc chwong trinh, ching toi
khéng con tai trg: cho cac erwong hoc ca nhan. Chung toi tai tre cho hecsinh va viéc tai tro' dé dwa trén nhu
cau cua ho.” Pdy la cdu than chd caa chang t6i.""”

- Peer District CFO

Céc Hoc Khu giai quyét nhu cau dé dam bao tinh minh bach. Nhirng ngwoi tham gia phéng van
@ chuyén sau lién tuc nhic dén sw can thiét phai trinh bay mét quy trinh 1ap ngan sach minh bach

cho cong dong va truwong hoc, dé moi nguoi biét chinh xéc tién caa Hoc Khu (va tién thué) dwoc

chuyén dén dau. Bang cach hop tac c6 chi dich hon véi cac nha lanh dao cua truong, Hoc Khu cé thé
dam bao véi cac thanh vién trong cong dong rang cac khoan tién chua dén han khong dwoc phan phdi cho cac muc
dich hanh chinh trung tam.

©2022 Hanover Research 6



“Muc tiéu chinh ctia chiing téi khkh phdt trién mé hinh la cé thé lam cho né tr& nén rat truc quan déi véi
ngudi duing. Chiing téi khéng mudén cé mét quy trinh phirc tap, khé hiéu. Ching téi cling muén duo’c minh
bach véi céng déng ctia chiing téi khi chung téi dua ra mé hinh.”

- Peer District CFO

‘1 Cac S¢ Hoe Chénh tim cich ting cuong quyén tw chi cia khu vure minh. Da s6 cac nha linh dao

JE i ciia Hoe Khu dugc phéng van thwc hign cac mo hinh lap ngan sach lay hgc sinh lam trgng tam tir

‘v phwong phap tiép can theo nhém. Nhiéu Hoc Khu c6 céc uy ban bao gom céac chuyén gia vé ngan
sach, nha gi4o duc va c4c thanh vién cong dong, cliing cong tac dé quyét dinh cach chi tién tai trg.

“Chuing téi c6 mét ay ban thdo ludn vé bdt ky nhu cdu hodic thay déi ndo. Diéu ndy cé tdc déng I6n dén von
chu sé& hiru vi moi ngudi déu cé tiéng néi veé viéc tién sé di dén dau”
- Peer District Budget Director

vé tuyén sinh. Nhirng ngwoi tham gia phéng van chuyén sau bao céo rang cac Hoc Khu thyc hién

cac mo hinh tai tro' c6 trong s6 dé dam bao ring cac truwong cé ty 1é hec sinh nghéo va / hoic thanh

tich kém hon cin dwoc tiép can véi nhiéu nguén lwe hon dé cai thién két qua hoc tap va giao tiép
x& hi. Cac mo hinh trude day phan phéi kinh phi dua trén sé luong ghi danh va khau phan FTE d tao ra sy bat
binh d,aing nghiém trong déi véi cac truong nho hon, dic biét 13 nhitng trudng c6 ty 16 hoc sinh kho khin nhiéu vé
kinh té hon.

ﬁ Céc Hoc Khu sir dung nhirng cong thirc nay dé déi mit véi tinh trang nghéo va nhiing thay déi

NGHIEN CUU VE VIEC HINH THANH VA THUC HIEN KHUNG NGAN
SACH LAY HQC SINH LAM TRONG TAM

Nghién ciru x4c dinh cac khia canh thach thirc nhét cua viéc thyc hién khung SCB: viéc truyén thong va lap ké hoach
can thiét ngay tir dau dé dam bao cac cd dong va dao tao day du cho tt ca nhitng nguoi ra quyét dinh tai Hoc Khu.
Dua trén nhiing phét hién nay, CCSD d tiép can c6 chu y bang cach tao ra mot nhom lam viéc lién két dé giai quyét
cac van dé, dat cau hoi va cung cip phan hoi trong qué trinh phat trién khung SCB.

Hinh 1.1 trinh bay cac hanh dong dugc xac dinh trong giai doan nghién ciu dé cac Hoc Khu xem xét khi xay dung va
thuc hién ngan sach lay hoc sinh 1am trong tam, bao gom cac thyc hanh t6t nhat va cac phat hién chinh tir cac Hoc
Khu 1an can va trong cac nghién ciru phong van chuyén sau va trién khai hé théng WSF. Cac muc duge danh déu bing
dau kiém la cac thyc hanh ma CCSD di xac dinh, théng qua va hoan thanh nhu mét phan trong quy trinh lién tuc cua
ho. Nhirng phat hién nay da giap lanh dao CCSD dua ra cic quyét dinh sang suét cua dia phwong trong viéc phat trién
khung SCB.
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Hinh 1.1: Cac Muc Xay Dwng Va Thuc Hién ciaa Lap Ngan Sach Liy Hoc Sinh Vién Lam Treng Tam

@

cac muc hanh déng

Eﬁ)ﬁng n&o va thu thdp quan diém ciia cac cé déng bao gom dan so hoc sinh va cdc chwong trinh lién quan, dé
xdc dinh nhizng thanh phéan nao trong cong thuc tai tro ciia truong.t

o Xic dinh nhing thanh phan cong thic dan sé hec sinh nao sé ddp #ng nhu cau cia trwong mét cich dge
Idp va tap the. Hon nira, xem xét cac yeu to (vi du nhu moi twong quan giira cac trong so, kinh phi ho tro cac trong
s0) phai hop Vi nhau nhie thé nao dé ho tro cac nhu cau cia hoc sinh va nha truong mgt cach gan ket.

VNgoal cac thanh phan cong thic dan sé hoc sinh, hdy xem xét cdc dic diém ciia trwong hec va céng dong
(nghia la hoc sinh ngheo hoac hoc sinh ¢6 nhu Cau nhu cdu céng d“ong, cdc chuong trinh dac biét va trwong hoc
nhé) khi xdc dinh cac thanh phan cong thizc. Mét 6 frieong hoc 6 thé yéu cau hé tro: can cir trén dan sé hoc sinh).

VSW dung trong sé duwa trén di liéu d@é xay dung cong thikc, sau dé kham phé cach cac phién ban cua cbng thuc
tdc dong den tmong hoc va hoc sinh trong cac bai tdp gia dinh dé kiem tra tinh hi¢u qua cua trong so. Xem lai dg
I6n trong s6 va dénh gid xem liéu céc cong thizc ¢ bao gom trong so phui hop nhat cho ting thanh phan hay
khéng.

O Puwa ra cdc chinh sdch va gidi phap nhdm bdo vé cdc trromg hoc c6 sé lirng tuyén sinh thdp hogc gidm stt
va cdc hwdng dan néu rd mire dp anh hwong ciia lwong nhdn vién dén cac tinh toan (tic la luong thuc té hodc
trung binh) va giai thich cach Hoc Khu cung cap tai trg' bé sung cho cac vi tri can thiet va cac dich vu thiet yeu.

é)dm béo cdc mé hinh da trdi qua nhiéu lan siea déi dé |ién tuc danh giG mé hinh trong s6. CAc sikta déi dé lap
lai bao gom giam hodc tang trong so, thém hogc bot trong so va xac nhdn lai quyén kiém soat tdp trung.

{Cung Cap cac bi¢n phap chuyen tiép va cac khodn bai thuong khdc cho cdc truong hec sé bi mat kinh ph|
Tao mét ké hogch chuyén tiép sudn sé dé dam bao sw giam dan va cung cdp c&c quy bé sung duwoc phan phei tir
trung wong dé giiip dam bdo cdc trirong hoc duwoc té chirc vo hgi va gidm bét lo ngai.

{Cung cdp sw phat trién chuyén mon cho cac nha lanh dao ciia trwong hec va cia Hoc Khu dé thong bédo mo
hinh tai tro' cua Hoc Khu cho nhiing nguoi tham gia, vai tro cua ho trong qua trinh tai tre; cac ky nang can thiét
trong vai tro cua ho (vi du: si dung ngan sach, thuc hanh lanh dao), cac quyet dinh Xac thue da dién ra nhw thé
nao va bang cach ndo dé dam bao rdng cac cé dong chinh hiéu ré, tham gia va trién khai moé hinh.

Cu thé, SCB bt dau vai s tién tai trg co ban cho hoc sinh gido duc phé thong, xac dinh cac nhém hoc sinh can thém
ngudn lrc va xac dinh ngudn tai trg cua truong bang cach sir dung cong thuc can nhéc tirng nhém hoc sinh duya trén
nhu cau ngudn lyc. Mic di cac cong thic khac nhau dya trén cac uu tién va dic diém cua Hoc Khu, nhung diém
chung cho cac khudn khd SCB thuong bao gom cac thanh phan dugc thé hién trong Hinh 1.2. Dang cha y, mot nghién
ctru nam 2020 dugc cong b trén Tap chi Ngan Sach & Tai Chinh Cong cho thay khong c6 mé hinh SCB tiéu chuan
do nhu ciu va dic diém cu thé cua Hoc Khu. 2

114] “Fair Student Funding Summit: Conference Proceedings and Recommendations for Action.” Education Resource Strategies. p. 9\.

https://www.erstrategies.org/cms/files/1022-fair-student-fundingsummit.pdf [2] “Transforming School Funding for Equity,
Transparency, and Flexibility: A Nuts-and-Bolts Guide to Implementing Student-Based Budgeting,” Op. cit., pp. 28-29.

2 “Funding Formula Guidebook: A Framework for Equitable School Funding and a New School Finance System for Connecticut’s

Public Schools.” Connecticut School Finance Project, November 2016. pp. 4, 9.
http://ctschoolfinance.org/assets/uploads/files/Funding-Formula-Guidebook-2016.pdf
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Hinh 1.2: C4c Thanh Phan Ciia M6 Hinh Lap Ngan Sach Lay Hec Sinh Lam Treng Tam

THANH PHAN MO TA

N&n Tan Nén tang hogc cét 16i giang day dya trén phan tich di liéu c6 thé xac minh va cung cép di nguon luc
9 dé giado duc hoc sinh theo tiéu chuan phu hop hién phap.
Trona S& Trong s6 phan phéi dit nguon luc cho nhitng hoc sinh can nhiéu nguon hre hon dé hoc tap va dat dugc
ong trinh d¢ twong ty nhu cac ban khéng c6 nhu cau.
Giit Cac Phwong | Céc quy dinh dé han ché sé lwong tai tro thit thoat ma mot trudng hoc cé thé gap phai tir nam nay sang
Phép Vo Hai nam khéc.
Trién vong ding ky | Xu huéng tuyén sinh duwoc dua vao ngan sach phén tich dé xac dinh nhu cau tai cac truong hoc cu thé.
Quy Pinh Vé Can nhic cong thire dé cung cip thém ngan quy cho céc trueong hoc nho dé gitip trang trai cac chi phi
Truwong Hoc Nhé hoat dong co ban cua viéc diéu hanh maot trudng hoc.
Cong thire c6 mét lich trinh thuc hién thuc té, sao cho cong thirc dap (ng cac théng sb ngan sach cua
Hoc Khu tir nam nay sang nam khac.
Nguon: Dy an Tai chinh Truong Connecticut 3

Tri Gia

Tir cac cudc phong van chuyén sau caa Hanover véi giam dc ngan sach, nhan vién tai chinh va giam déc tai chinh
dai dién cho 13 S& Hoc Chanh, nhirng ngudi tham gia 13p lai cac quan diém vé trong sb c6 thé cho phép dap ng cac
mte d6 nhu cau khac nhau cua hoc sinh va cac dich vu hd trg twong g véi viée dap tng nhitng nhu cau d6. Vi duy,
nhimg nguoi hoc tleng Anh ¢ trinh d¢ thong thao cao hon thi can hd trg it hon nhimg nguoi ¢ trinh d6 so cép hodc
trung cap. Trong so6 dua trén nhitng ngudi tham gia cua cac cap l6p, dac biét 1a nhitng trong s tap trung vao cac cap
I6p nho, nhiing 16p hoc nho. Tuy nhién, trong sé dac biét cho nhimg nguoi tham gia ¢ cac truong trung hoc dé giai
quyét nhu cau cua cac mdn hoc chuy&n mén va mét sb truong hop. Trong sé cua trudng trung hoc dac biét cling dugc
ap dung khi gido duc nghé nghiép va ky thuat duoc dua vao mé hinh trong sb.

Tuy thugc vao cac cdp d giéo duc ddc biét khac nhau, hec sinh sé cin dwoc hé tro nhiéu hon; doi Véi
nguoi hoc tiéng Anh va hoc sinh tir lép Mdu Gido dén 16p 1. C6 sw khac biét dé thuc sw quan treng va dam
bao rang cdc triong hoc ¢6 sé hieong hoc sinh nhiéu hon thi ¢é dit nguén lwc ma he can la diéu can thiét. Va
diéu nay lam mdt di yéu to vin dgng bén lé.”

— Peer District Budget Director

“O trwong trung hoc, hec sinh di chuyén tir lép nay sang lép khac, va ban cé nhieng gido vién chuyén day
cac mon hec khéac nhau. Nhiing diéu nhw vdy tao nén nhu cau vé nhan sy nhiéu hon ciing nhw tinh réng
réi ciia cdc chwong trinh. Ban c6 cong nghé va nhiing thir khdc chwa dwoc phé bién réng. Vi vay, tat ca
nhitng gi dang duwroc n6i dén, chlng toi c6 phan bé sung cho triong trung hoc. ”

—Peer District Budget Director

NGHIEN CUU VE XET NGHIEM CAN NANG HOQP LY

Dik ligu cho phép cac Hoc Khu xem xét trong sb va danh gia xem li¢u cac cong thirc c6 bao gom trong sé phi
hgp nhat cho tirng thanh phan hay khdng. Do d6, cac Hoc Khu phai danh gia can than xem viéc stra d6i cong thirc

3 Figure text reproduced verbatim from: Ibid., p. 9.
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anh huong dén tat ca cac nhom dan cu nhu thé ndo va xem xét nhiing théch thire chung trong viéc lya chon cong thirc
trong so trong ngan quy cho truong hoc dugce trinh bay trong Hinh 1.3.4

Hinh 1.3: Nhitng Thach Thitc Chung Trong Viéc Chon Cong Thic
M Cac nhu ciu xung dot cua cac nhém hoc sinh Q/, Luong bdng cua cac truong hoc khong thé gay
N khac nhau o=~  0uytirbén ngoai

:gnh mong muon thay vi dya trén ngan sach thuc (d trénh cac chrong trinh han ché va tén kém)

Co theé thiét ké cong thirc dua trén cac chuong @ Thiét Iap céc khuyén khich phi hop véi trong s6
\/

AMANE
WK
X
@ Céc cong thiic c6 thé tro nén qué phic tapnhanh A1\ Tim kiém s cén bang trong quy tai tro phi hop

dén muc ndo trong céc trueong hoc da dang va khac nhau.

Pam bao ring trong sé / kinh phi bao gém cac chi

A Diéu chinh cong thirc dé thay déi moi truong tai | %= fﬂd%'aohggcégsc 't‘fl'j‘r'ch;‘; f;'l;‘: kggc ng“cxigsc
chinh va truong hoc V= wong hoc dang thyC Sy Cung Cap cac chuong
; y= trinh va dich vu phu hgp (tic la thuc hién cac hé

théng quan ly hiéu suét va trach nhiém giai trinh)

Ngudn: phuong phép tai nguyén giao duc 5

Tir cac cudc phong van chuyén sau caa Hanover, nhirng ngudi tham gia trich dan nhiéu bién phap ma ho sir dung dé
thiét 1ap cac cong thirc va dam bao rang mé hinh ciia ho dang hoat dong theo céch phi hop vai cac bién phap wu tién
ctuia Hoc Khu. Cac md hinh nhan khau hoc - xa hoi thuong duoc kiém tra dé dam bao s cong bang. Hinh 1.4 liét ké
c4c bién phap dugc s dung dé xac dinh va danh gia trong so.

Hinh 1.4: Céc Bién Phap Pé Theo D&i Higu Suit

Ty 1¢ tot nghi¢p va Ién biem kiem tra tieu Hanh vi va ky lut

16p S6 Hoc Sinh Di Hoc chuin

Chitng nhin truc tiep
va suat an trra mién Ty 1€ vo gia cw
phi va gidm gia

Hoc sinh chuyén
truong

DAN SO HQC SINH

Céc nhém hoc sinh phé bién dwec tinh theo mé hinh Lap Ngan Sach Lay Hec Sinh Lam Trong Tam bao gém
hec sinh hec tiéng Anh, hec sinh khuyét tat, hoc sinh c6 thanh tich thap va cao, cap l6p va hec sinh nghéo.
Trong s cac quan ndi thanh I6n, tinh trang nghéo, cap 16p va hoc sinh ¢6 thanh tich thap / cao la nhiing yéu té quan
trong nhat. Mac du it thuong xuyén hon, cac Hoc Khu cd thé xem xét tinh trang vé gia cu, hoc sinh chuyén truong,

4[1] “Transforming School Funding for Equity, Transparency, and Flexibility: A Nuts-and-Bolts Guide to Implementing Student-Based
Budgeting,” Op. cit., p. 32. [2] “Fair Student Funding Summit: Conference Proceedings and Recommendations for Action,” Op.
cit., p. 10.

5 Figure text reproduced verbatim from: “Fair Student Funding Summit: Conference Proceedings and Recommendations for Action,”
Op. cit., p. 10.
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hoc sinh hoc nghé va cac nhém dan cu cu thé khac ciia Hoc Khu. Thu hit cac c6 dong dé ¢6 quan diém vé sé hrgng
hoc sinh va cc chwong trinh lién quan s& bao gém cac quyét dinh vé viée xac dinh truong hep nao xuit hi¢n
trong cong thirc tai trg' ciia trudng. Hinh 1.5 liet ké cac tiéu chuan ma céc thanh phan cong thic dan sé hoc sinh ¢o
thé duoc danh gia vé tinh hiéu qua trong viéc dap tng cac nhu cau cia truong mot cach doc 1ap va tap thé.

Hinh 1.5: Tiéu Chuan Thanh Phan Dan S6 Hoc Sinh

[0 C6 lién quan: Lién quan dén nhu cau thyc sy cia hoc sinh, thuong duoc yéu cau cac nguon bd sung
dé duoc giai quyet mot cach hiéu qua;

[0 C6 thé do lwong: Khéch quan, cd thé dinh luong dugc va tir nguon dir liéu duoc nhiéu ngudi coi la
chinh xac va dang tin cay;

«(‘” O Dac lap: Khong phai 1a diéu ma truong hoc c6 thé kiém soat. Néu khong, trong sb c6 thé tao ra cac
dong luc khdng chu ¥ (va déi khi c6 hai);

O Pang ké: Trinh bay it nhat ba dén nam phan trim dan sé hoc sinh ma khéng can ap dung cho tat ca

hoc sinh; va

[0 Pa dang: Trinh bay tai nhiéu truong va co su khac biét dang ké gitra cac trudng.
Ké Hozch Tai Nguyén Gi4o Duc °

PAC PIEM CUA TRUONG VA CONG PONG:

Céc Sé' Hoe Chanh ciing phai xem xét cac diic diém cia treong hoc va cong ddng khi xac dinh cac thanh phan
trong cong thirc, vi mat s6 truong co thé yéu cau hd treg ngoai nhu cau dwa trén sé lweng hec sinh. Hinh 1.6 trinh
bay ndm dic diém chung 1am noi bat tim quan trong cua viéc tinh toan cac yéu té khong phai 1a hoc sinh trong cac
cong thuc tai trg. Nhitng dic diém nay lién quan dén cac yéu té trudng hoc (vi du, cac chuong trinh duoc cung cap,

quy md) va cac yéu té cong dong (vi du, nghéo, toi pham).”

Hoc Sinh Ngheo Hoic
Hoc Sinh Can Tap
Trung

Nhu Céu Cong Péng

Cac Chwong Trinh
Dbic Biét

Hinh 1.6: Yéu Té Cong Thire Truong Hoc Va Cong Pong

PAC PIEM CO SO LY LUAN CAN NHAC CHINH

Phan phdi quy tai trg cho hoc sinh & cac khu
vuc ngheo cao, cho phép cac Hoc Khu giai
thich su tac dong dén két qua hoc tap cua
hoc sinh cua cac ho cé thu nhap thép.

Céc trudng hoc 6 thé duoc husng loi tir
quy tai tro khi bi anh huong bai cac yéu t6
cu thé cua khu vyc lan can. Vi du: cac
trudng hoc & cac khu vuc co ty 1€ toi pham
cao hon co thé can thém nguon lec dé hd
trg them cho hoc sinh bi tén thuong.

Céc truong hoc ¢ thé yéu ciu tai tro dé
thuc hién cac chuong trinh cu thé (vi du:
glao duc nghé nghiép va ky thuat, Ta Tai
Quéc T8).

¢ Bulleted text reproduced nearly verbatim from: Ibid., p. 31.

7 Ibid., p. 30.
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Céac Hoc Khu nén tranh tai tro tap trung cho nguoi
nghéo voi muc ¢t giam manh vi nhiing diéu nay co
thé tao ra su chénh léch trong céc trudng twong tu va
su khac biét Ion trong tai tro hang nam khi céac truong
vugt qua ngudng gidi han.

Hoc Khu c6 thé giai quyét cac yéu té lién quan dén
cong dong bing cach phan phéi quy tai tro cho hoc
sinh dya trén khu vuc 1an can cia ho. Cach tiép can
nay cho phép cac Hoc Khu hé trg hoc sinh séng & cac
khu vuc chua duoc phuc vu nhung di hoc & céac khu
vuc lan can khéc.

Cung cép tai tro cho cac chuong trinh déc blet gay ra
ngu0n tai trg khong cong bang vino dam bao rang mot
s6 truong nhét dinh ¢6 nhiéu dich vu phong phu hon
khong lién quan dén nhu ciu cua hoc sinh. Tuy nhién,
viéc tai trg nhu vay c6 thé mé rong co hoi va ¢ loi
cho tat ca hoc sinh néu cac truong xem xét can than
viéc tiép can chwong trinh.
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PAC PIEM CO SO LY LUAN CAN NHAC CHIiNH

Céc truong hoc nho phai quan 1y cac chi phi dién hinh
¢ dinh dé van hanh treong hoc cua ho nhung nhan
duoc it tai tro hon do s6 luong dang ky hoc thap hon.
Do d6, cac Hoc Khu cé thé bd tri thém cac ngudn luc
dé gitr cho cac truong hoc nhé hoat dong. Tuy nhién,
giai phap nay lam giam su céng bang gitta cac truong
vi cac treong c6 s6 hoc sinh twong ty nhan dugc cac
mirc tai trg khac nhau.

Céc truong hoc nho cé thé can thém nguon
lyc vi chi phi co dinh cao va tai tro cho moi
hoc sinh it hon.

Nhirng Truong Hoc
Nhé

Céc truong hoc c6 thé thay sy thay ddi I6n | Su dn dinh ciia ngan séch gan lién tryuc tiép véi sy 6n
trong ngén sach duoc phan phdi cho ho tir | dinh cua tuyén sinh ¢ ca cép truong hoc va cap huyén.
nim nay sang nim khac do s lwong ghi | Su thay ddi vé& nhan khau hoc cua mot Hoc Khu va
danh ngay cang ting hodc giam tai truong | nhiing thay doi vé dan s6 trong khu vuc dan dén su
hoc cu thé va / hogc trén toan hoc khu néi | giam sut trong ghi danh ciing nhu sy thay ddi vé loai
chung. hoc sinh ma cac Hoc Khu va trudng hoc phuc vu.

Ké Hoach Tai Nguyén Giao Duc 8

Dw Kién Ghi Danh

Nhimg nguoi tham gia phong vén chuyén sau luu ¥ y céc truong hoc da thuc hién cac m6 hinh trude day phan phol kinh
phi dya trén s6 luong tuyén sinh va ty 1é FTE, thiéu kha nang cung cap day du su hd tro vé hoc tap va tinh than xa hoi
nham giam thiéu tac dong cua nghéo doi déi vai hoc sinh, ching han nhu cac van d& vé di hoc va hanh vi, va ty 1¢ 1én
I6p va tét nghiép. Do @6, cac Hoc Khu thuc hign cac khung Lap Ngan Sach Liy Hoc Sinh Lam Trong Tam dé
dam bao ring cac truwong co ty 1é hoc sinh nghéo va / hodc thanh tich kém hon cé thé tiép can véi nhiéu nguon
lwe hon dé cai thién két qua hoc tap va giao tiép xa hdi.

Gid sir mét trwong 6 ty 1é hé nghéo rét thap, c6 thé 20% hoc sinh dwoc dn trwa mién phi va giam gia va
ban c6 mét truwong khdc, cing kich thwéc, nhuwng 80% hoc sinh dwoc dn trwa mién phi va giam gia va ban
c6 ty 1¢ tot nghiép hodc ty 1é doc sach thanh thao khac nhau. Trong mé hinh tai tre ma chiing téi di cé
trude ddy, cdc trwong dé sé dwoc tai tro twong tw, c6 thé ¢ ngogi 1é 1a nhdn it tién tir Bé muc 1. Khi ban
chuyén déi mé hinh tai tro sang nhiing thiz nhue tinh trang nghéo, thi cac nguon luc 6 trwong c6 tinh trang
nghéo cao hon sé dwgc nhiéu hon, va vi vy ban c6 thé mua dwoc nhiéu tai nguyén cho hoc sinh hon. Co
thé ban sé muén thém mét cé vdan hodc nhiéu gido vién hon hodc cé lanh dao trwong nhiéu hon hodc c6
thém tuwong tdc voi hoc sinh hon.

KET NOI CONG PONG

Gi4o duc va thu hat se tham gia ctia cac thanh vién céng ddng dwoc coi la 161 khuyén sé mot trong cac quan
dwoc phéng véan. Nhidu Hoc Khu cé su tham gia ciia cong dong dia phwong va nhéan vién truong hoc trong viéc phét
trién va stra ddi mo hinh. Y kién dong gép cua cong ddng va gido vién c6 thé dugc thdng qua cac cude hop cong khai
va cac uy ban c6 dong. Mot sé Hoc Khu ciing thudng xuyén sir dung cac cudc khao sat va cac cong cu thu thap y kién
twong tw, bao gém ca viéc trinh bay cac dé xuét canh tranh cho cac ké hoach. Tuy nhién, nhitng ngudi tham gia nhan
manh rang moi cong thirc WSF déu dan dén ngudi chién thing va nguoi thua cugc. Cac Hoc Khu phai duy tri mot quy
trinh rd rang, minh bach nham giéo duc cac c6 dong va cho phép ho cung cap y kién.

8 Figure design reproduced verbatim with text adapted from: Ibid.
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Sw tham gia ciia cng dong la mét phan rat |6n trong dé. Thu hit cac cé dong va dam bdo rang he cam
thdy he da déng gép y kién vao quy trinh 12 rdt quan trong dé thuc hién thanh cong mé hinh. Ai dé sé ludn
cam thdy nhw ho dang bi mdt trong md hinh. Ban phdi lieong trieéc diéu dé va fim ra cdch dé ban c6 thé thu
hat he tham gia vao viéc vi sao mé hinh lai nhw vay hodgc néi chung la mé hinh mang lai lei ich cho Hoc
Khu nhuw thé nao”.

— Peer District Budget Director

Hon nita, cac Hoc Khu phii phét trién mgt phwong phép truyén thong dé dim bio ring cac co dong hiéu dwec
quy trinh tai trg, diéu gi lalafsé xay ra va Iy do dwa ra quyét dinh. Céac phuong phép truyen thong nén bao gom
ba yéu t6 duoc md ta trong Hinh 1.7. Cac Hoc Khu ciing phdi x4c dinh ai 1a nguoi giao tiép va nhan thong tin, cac
phuong phap giao tiép va cac phuong phap nhan phan hdi.?

Hinh 1.7: Cac Yéu T6 Ciia Phwong Phéap Truyén Thong
= M6 ta cach Hoc Khu phét trién ngan sach cia minh (vi du, cac ngay quan trong, thoi han chét)
® M0 ta qua trinh ra quyét dinh

Tong Quan Ve | w  Trinh bay céc nguyén tic va uu tién phuong phép huéng din vige 13p ngan sach va can nhic vige
Quy Trinh hé trg thong tin nay véi sir ménh, tam nhin hoac tuyén bé gia tri hoac Ly Thuyét Hanh Dong va
mat tap hop cac muc tiéu hodc linh vuc cai tién

®  Cung cip thdng tin v& hiéu suat trong qua khtr dé ching minh nhu cau thay déi
" Tao mot quy trinh dé thu hit cac quan diém cua cac cb dong
. "  Pam bao céc ¢o dong hiéu rd vé nhiing thach thirc ma Hoc Khu dang gidi quyét véi y kién dong
Sw Tham Gia gop cua cac co dong (vi duy, truyén dat cac thay doi, lién quan dén cac cd dong trong qua trinh ra
Ciia Cac C6 Pong quyét dinh)
"  Diéu chinh céc hanh dong dé c6 su tham gia cua cac ¢ dong (vi du: khuyén khich su tham gia néu
quan tdm dén viéc st dung phan hoi cta cac co dong dé thuc hién thay doi)

®  Truyén dat cac quyét dinh vé& ngan sach mét cach rd rang va chiing khac vai céc ké hoach truée do

nhu thé ndo
Giai Thich Cac = Cung cip béi canh cho sy thay ddi trong cac mé hinh
Quyet Dinh " Trinh by thdng tin véi cach ma bt ky thanh vién nao ciing co thé hidu duoc

"  Bao gom co s6 Iy ludn, sy can bing dugc can nhdc va cac nguyén tic huéng dan duoc sir dung
trong qua trinh ra quyét dinh
Ngudn: Hiép Hoi Nhan Vién Tai Chinh Chinh Phi 10

2 “1D. Plan and Prepare: Identify Communications Strategy.” Government Finance Officers Association. pp. 19-20.
https://smarterschoolspending.org/sites/default/files/resource/file/GFOASchoolBudgetBP-1D-
IdentifyCommunicationsStrategy_2017FINAL.pdf

10 Figure adapted from: Ibid., pp. 18-19.
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M@t khi cac Hoc Khu phéan phéi kinh phi va nguén lwe, cac nha ldnh dao ciing c6 thé diéu chinh cic thong di¢p
chinh cho cac nhém co déng cu the, chang han nhw hi¢u trwdng va chia sé thong tin trong toan céng dong. Hinh
1.8 liét ké cac hanh dong ma cac nha 1anh dao nén thuc hién sau khi xac dinh cdng thirc ngan sach.

Hinh 1.8: C4c Muc Vé Cong Thirec Ngan Sach Hanh Pong Truyén Thong

/ Nhirg Hanh Déng

@ O Chia sé cac quyét dinh thiét ké cudi cuing (bao gom tong sé tién trong nhém, céc dac diém ciia hoc sinh dioc
lua chon theo trong 6 va lién quan den cac quyet dinh chinh sach) véi cac co dong cua Hoc Khu, hi¢u trung,
thanh vién cong dong va hgi dong quan tri théng qua cac cugc hop cua toa thi chinh, Cau héi thiong gap hodgc
cac dia diém khéc.

[ Trinh bay ré ngan sdch trwong hoc sé thay dozi,nhu“ thé ndo va nhiing yéu to ndo khac, chang han nhu doanh
thu va thay doi vé so luwong ghi danh, anh huéng déen ngan sach.

O Ggp o cac o dong ciia nhing cng dong bj anh hwéng nhiéu nhat vi sw thay @i kinh phi, bao gom hiéu
truéng, giam sat vién chinh va cac thanh vién hgi dong quan tri (nghia la cdc truong hoc gap ton that lén va /
hodc ¢ lgi I6n vi cong thic)..

O Théng bao nhitng thay déi chinh vé tién trinh I@p ngan sach va nhiing hé tro' méi cho cac hiéu rrueng trong
qua trinh Idp ngan séach sap téi..

O Lam rd vai tro va ky veng cia hiéu truwéng va vin phong trong Hoc Khu cho quy trinh ngan sach sdp téi.

Ngudn: Phuong Phép Tai Nguyén Giao Duyc 1

11 Figure text reproduced verbatim from: “Transforming School Funding for Equity, Transparency, and Flexibility: A Nuts-and-Bolts
Guide to Implementing Student-Based Budgeting,” Op. cit., p. 53.
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PHAN Il: KHUNG NGAN SACH LAY HQC SINH
CHERRY CREEK LAM TRONG TAM

NGAN SACH LAY HQC SINH LAM TRONG TAM: HO TRQ' HQC SINH
CUA CCSD VA NHU CAU CUA TRUONG HQC

Dua trén nghién ctru da néu trong phan truéc, CCSD bit dau lap ké hoach vao thang 1 nam 2021 dé phat trién mot
khudn khé va cong thirc cho viéc thuc hién bude ban déu trong nim hoc 2022-2023. Phin nay phac thao cac budc va
diém quyét dinh ma CCSD da thyc hién trong qua trinh nay. Hoc Khu Cherry Creek di cung cap tat ca dir liéu va chi
tiét dwoc trinh bay trong phan ny. Muc tiéu chung cua Hoc Khu 1a cung cép mot phuong phap minh bach trong toan
Hoc Khu dé ching minh cach CCSD phan phéi ngan sach, ca bién ché va khong bién ché, dé giéo duc va phuc vu hoc
sinh ddng thoi dép tng cac tiéu chuan xuat sic nhu di dugc xac dinh trong Gia Tri va K& Hoach ciia ching toi.

KHUON KHO CHUNG ) )
Khung 1ap ngan sach lay hec sinh lam treng tam ciia CCSD dé thuc hig¢n buéc ban dau trong nim hec
2022-2023. Hinh 2.1. phé&c théo cac thanh phan chinh.

Hinh 2.1: Céc thanh phan khudn khé

Lap Ngan Sach Lay Hoc Sinh Lam Trong
Tam Nam Hoc 2022-2023

Cac Truong Hoc B0 Phan/Chuong Trinh

Khoéng phai Khong phai
Nhan Su nhan su Nhan Su nhan sy
(Phi tap trung) (Phi tap trung)

Nhén su cho Nean qu¥ phan

Cong Thirc SPED /ELL/ R A Céc chuong

2 2 - phoi dua trén so Céac bo phan : ) L
Nhén Su cho GT (ngan quy : X trinh cua trudng

e 2 2 Z. luwong Hoc Sinh trung tdm theo .

Giao Duc Tong phén phoi dua Du Kién Dan h hoc theo chure
Quat trén Nhan Dang T UKy g chue v vu

Hoc Sinh) y

Quy trinh dya
trén so6 0/ Gui
mau Yéu Cau

PHUONG PHAP TOT NHAT: Pdng ndo va thu thap quan diém caa cac c dong
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CCSD di thanh 13p mot nhém da chirc niing gdm cac linh dao cip huyén va nhirng nguoi dai dién dé kham pha
ba linh vuc trong tim duge néu trong Hinh 2.2. Céc linh vuc trong tdm s& hudéng dan viéc thuc hién va lap ké hoach
trong suot du an.

Hinh 2.2: Nhitng Linh Vuc Tap Trung

Xéc dinh cac
cong dong
chua duoc

phuc vu
trong lich sur

Thuc day

cong bang
trong viéc bo
tri nhan su

Xac dinh céc
tiu chuan
truy cap toi

thiéu

Du 4n kéo dai nhiéu nim nay nham muc dich dam bao khung ngéan sach dinh huéng tai tro va ngudn luc cia Hoc
Khu @é dap wng cac hec sinh khi he dén cac treong CCSD. Nhom lam viée da bat dau bang viée xac dinh cac tiéu
chuan tiép can tdi thiéu theo cap Iop. Céc tiéu chuan nay 14 cac co hoi ti thiéu vé lap trinh va nang cao trinh do ma
tit ca hoc sinh CCSD phai co, bét ké truong hoc nao, dé dam bao céc tiéu chuan xuat sac cia CCSD. Sau d6, nhém
da kiém tra nhan su ¢ cac truong hoc, theo cip 16p, vé ca tinh nhat quan cua kha nang tiép can va cong bang dé Xac
dinh nhu cau nhan sy b sung cho cac ngudn luc 16n duge xéac dinh hogc dugc dy dodn cling nhu sy thay dbi trong s6
lwong tuyén sinh dugc du doan c6 thé tac dong dén nhén vién trong méi quan hé véi nhitng nhu cdu d6. Nhém nghién
ctru trong ndi bo cua Hoc Khu ciing hop tac véi cac ddi tac bén ngoai dé xac dinh cac nhdm hoc sinh bi thiét thoi trong
lich si, bao gom xéc dinh cac nhom hoc sinh bo sung trong CCSD dang d6i mat véi nhiing thach thirc vé hé thdng va
cau truc.

THUC HANH TOT NHAT: Xac dinh thanh phén cong thirc nao s& dap ing nhu ciu ciia truong hec va Sé Hoc
Chanh, dong thoi xem xét cac dic diem cia truwong hoc va cong dong

CCSD ¢ ging wu tién va gidi quyét toan bp phuc lgi ciia hoc sinh trong Hoc Khu. Hinh 2.3 phac thao céc thanh
phan dugc xac dinh va thong qua dé dam bao cac phuong phap phu hop vai cac uu tién cua Hoc Khu.

Hinh 2.3: Céng Thic Nhéan Sw

Gi4o Duc Phd Théng

«Piang ky du kién
*Nhan sy dugc dinh hudng boi ty 1¢ hoc sinh va gido vién

Yéu T Hoc Tap Cam Xac Xa Hoi (S.E.L.F.)

«Giai quyét sy phirc tap v& mit xa hoi / cam xtc cta hoc sinh trong truong hoc
*Dir liéu dua trén:

*Mién phi & giam gia

*Hoc sinh da ngén ngir

*Trung binh ty 1€ hoc sinh di hoc hang ngay

+Nhiing bat an tai nha
«Céc trudng dugc xép vao "cap bac"

Yéu T Truong Hoc Nho

. Yeu tb trudng hoc nhé hd trg nhan su va céc chuong trinh co ban va dam bao kha nang tiép can
nén tang nhat quan trén toan CCSD
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PHUONG PHAP TOT NHAT: Sir dung cac trong sé dua trén dir liéu dé xay dung cong thire va dwa ra cac
phwong phép dé bao vé cac trweong co so lwgng ghi danh ngay cang giam

CCSD da phat trién S.E.L.F. xép cAp béc va giam trung binh tuyén sinh Ia nhimg co ché s& dugc dénh gid va
hoan thién trong vai nam téi nhung s& ho tro céc truong trong qua trinh chuyén doi ban dau sang khudn kho va cong
thirc méi. Ngoai ra, Hoc Khu da phat trién mét khudn kho Gitr Khong Gay Hai dé tiép tuc cung cap thém trong thoi

gian ngin han. Hinh 2.4 - 2.6 thé hién nhitng tinh toan nay.

Hinh 2.4: Xép hang Cép S.E.L.F.

Free and Reduced Lunch Average Daily Attendance (ADA)
Elementary  Middle School = High School Elementary  Middle School = High School
Tier1 0% - 20% 0% - 20% 0% - 20% Tierl Above 94% Above 94% Above 92%
Tier2 20% - 40% 20% - 40% 20% - 40% Tier2 93% - 94% 93% - 94% 91% - 92%
Tier3 40% - 50% 40% - 50% 40% - 50% Tier3 92% - 93% 92% - 93% 90% - 91%
Tier4 Above 50% Above 50% Above 50% Tier4 Below 92% Below 92% Below 90%
English Language Learners Home Insecurities (Homeless)
Elementary  Middle School = High School Elementary  Middle School = High School
Tier1 0% - 15% 0% - 10% 0% - 10% Tier1 Below 0.5% Below 0.5% Below 0.5%
Tier2 15% - 20% 10% - 15% 10% - 15% Tier2 0.5%- 1% 0.5%- 1% 0.5%- 1%
Tier3 20% - 40% 15% - 35% 15% - 30% Tier3 1% - 2% 1% - 2% 1% - 2%
Tier4 Above 40% Above 35% Above 30% Tier4 Above 2% Above 2% Above 2%

MGi thanh phan dugc xép trong cap bac cho mdi trudng hoc, nhu da dwoc minh hoa trong Hinh 2.4. Tong s6 S.E.L.F.
Xép trong cap bac cho trudng hoc la mac trung binh trén ca bon thanh phan. Dua trén S.E.L.F. cap bac cuia mot truong
hoc, nhan su duoc thém vao nhu sau:

e Céc truong tiéu hoc — nhan véi 0.25
e Céc truong trung hoc cip | — nhan véi 0.5
e Céc trudng trung hoc cap Il — nhan véi .0

Trong Hinh 2.5, vi du minh hoa Iy do tai sao nhan sy tong thé trong FY2022-23 s& cao hon 0.56 FTE s0 Vi cong thirc
trude d6 mac du s6 nguoi dang ky giam.

Hinh 2.5: Giam Mirc Ghi Danh Trung Binh - Vi Du Vé Trwong Tiéu Hoc

Old Formula New Formula

FY2021-22 Projected Enrollment 475 475
FY2022-23 Projected Enrollment 442 442
School is seeing the
Enrollment Used for Staffing 442 459 benefit of the declining

enrollment averaging

Student / Teacher Ratio 18.50 18.50
Calculated Staffing 23.89 24.78
Add for Small School Staffing - -
Enrollment Based Staffing 23.89 24.78
Prior Alternate Allocations 0.77 -
S.E.L.F. Tier Score 175
S.E.L.F. Tier Staffing 0.44
FY2022-23 Gen Ed Staffing with New Formulal 24.66 25.22
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D4i v6i mot s6 truong nhat dinh, cong thire cii ¢ thé da cung cAp thém nhan su. Céc treong nay s& dugc coi 1a vo hai
trong qua trinh chuyén doi bang cach &p dung céng thac trude do, nhu duge minh hoa bang vi du trong Hinh 2.6.

Figure 2.6: Hold Harmless — Elementary School Example

Old Formula New Formula

FY2021-22 Projected Enrollment 439 439
FY2022-23 Projected Enrollment 432 432
Enrollment Used for Staffing 432 436
Student / Teacher Ratio 18.50 18.50
Calculated Staffing 23.35 23.54

Add for Small School Staffing - -

Enrollment Based Staffing 23.35 23.54
Prior Alternate Allocations 1.28 -
S.E.L.F. Tier Score 1.75
S.E.L.F. Tier Staffing m 0.44
FY2022-23 Gen Ed Staffing with New Formulal ( 2463] ) 23.98 |

THUC TIEN TOT NHAT: Pam bio cic mé hinh da trai qua nhiéu lan sira ddi va cung cip cac bién phap
chuyén doi cung véi sw phat trién chuyén mén cho cac nha lanh dao truwong hoc va Hoc Khu

CCSD di ap dung khudn khé va cong thic trén tat ca cac trwong hoc, sir dung dir liéu tét nhét hién co dé do
ludng tac dong. Nhu di néu trong cac vi du trén, cac nha linh dao Hoc Khu sau d6 dwa ra cac quyét dinh diéu chinh
va 1am viéc véi cac nha lanh dao cua trudng trong viéc phét trién cac ngudn hre va dao tao dé &p dung céac cong thirc
méi. Hoc Khu d3 va s& tiép tuc 1am viéc vé6i ca nhan lanh dao cua trudong hoc dé hiéu 16 hon vé viéc thuc hién. Dua
trén cac wdc tinh so b, cho ndm 2022-2023, néu Hoc Khu giir nguyén cong thic trude do, thi nhan su s& giam 127 vi
tri. Véi cong thirc tai trg méi, 61 vi tri trong sé d6 nén dwoc giit nguyén, mac du cac quyét dinh cudi ciing va mirc
nhén su c6 thé thay dbi trong qua trinh lap ngan sach.

e 37 vitri & cap tiéu hoc

e 22 vitri & cap trung hoc cép |

e 2vitri & cép trung hoc cap II.

T6m lai, Hinh 2.7 thé hién tong tac dong Ién ngudn tai tr cua Hoc Khu khi so sanh cong thirc mai véi cong thic ci.
Tong cong, cac truong hoc ctia Hoc Khu sé tang hon $ 6.000.000 tai tro.
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Hinh 2.7: Tém Tit So' B§ Vé Nhan S Ciia Giao Duc Phé Thong *

| Eem | Middle | High |  Total |
FY2022-23 (Old Formula) 90,668,061 50,660,228 78,458,036 219,786,325
FY2021-22 (Old Formula) 99,146,703 53,600,110 77,946,592 230,693,406
Variance $ (8,478,642) $ (2,939,882) ¢ 511,444 $ (10,907,081)

FY2022-23 (New Formula) 93,840,376 52,548,391 78,643,831 225,032,598
FY2022-23 (Old Formula) 90,668,061 50,660,228 78,458,036 219,786,325
Preserved Staffing S 3,172,315 S 1,883,164 S 185,794 S 5,246,273

—_

| Eem | mMiddle | High | Total
Ratio Based
(Current Proj Enrolilment) 87,291,898 49,556,052 76,046,736 212,894,686

This shows the

Declining Enrollment 4,350,882 1,524,978 257,985 6,133,845 incremental
small School 255,661 244,226 558,968 1,058,854 L financial impact
S.E.LF. 1,596,282 956,694 1,053,439 3,606,415 by lever of the
Hold Harmless 345,653 266,441 726,703 1,338,798 new formula
Total New Formula Allocations 6,548,479 2,992,339 2,597,094 12,137,912

FY2022-23 (New Formula) $ 93,840,376 $ 52,548,391 S 78,643,831 & 225,032,598 0

I

* dye kién tuyén sinh thay doi trong suét qua trinh; nhizng con sé cudi cing sé diegre xdc dinh
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VE NGHIEN CUU CUA HANOVER

Hanover Research cung cap nghién ctru va phan tich tly chinh véi chat lugng cao bang mé hinh tiét kiém chi phi va
giup khach hang dua ra quyét dinh sang suét, xac dinh va nam bat co hoi cling nhu ning cao hiéu qua cua ho.

GIAI PHAP CUA CHUNG TOI

GIAI PHAP HOC TAP GIAI PHAP HANH CHINH

« San Sang cho Pai Hoc & Sy Nghiép: « Sy Tham Gia Cuia Gia Dinh Va Cong Pong:
Hb trg hoc sinh tt nghiép dang thoi han va chuan bi MG rong va cing cb cac mdi quan hé gia dinh va
cho tit ca hoc sinh nén gido duc sau khi tét nghiép cong dong va xac dinh cac mi quan hé ddi tac
trung hoc va chuan bi cho nghé nghiép. cong dong dé hd trg cho sy thanh cong cua hoc

sinh.

¢ Danh Gi4 Chuong Trinh: .
Do ludng tac dong ciia chuong trinh dé hd tro cac e Tuyén Dung, Gitr Chan Nhan Tai & Sy Phat
khoan dau tu dua trén bang ching, dAu tu vao cac Trién:
ngudn luc nham t6i da hoa két qua cua hoc sinh va Thu hdt va giir chan nhiing nhan vién gioi nhat
quan ly chi phi. bing céch hiéu biét kinh nghiém cua giéo vién va

N nhu cau phat trién nghé nghiép ciia nhan vién.
e Méi Truong An Toan & Ho Tro:

Tao mot moi truong dé hd trg cac nhu cau hoc tap, van « Cai Tién Hoat Bong:

hoa va giao tiép x& hoi ctia hoc sinh, phy huynh va Chu dong giai quyét nhiing thay ddi vé& nhan khau
nhan vién bang cach danh gia van hoa toan dién hang hoc, mirc d6 ghi danh va ky vong cua cong dong
nam. trong nhiing quyét dinh ngan sach cia ban.

GIAI PHAP LANH PAO

Xay dung mot nén quan tri hiéu qua cao, 1a su lra chon hang dau cho hoc sinh, phu huynh va nhan vién.

LOI ICH CUA CHUNG TOI
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