Regular Meeting

Notice is hereby given that on Tuesday, June 25, 2024, the Board of Education of the Fort
Worth Independent School District will hold a Special Meeting beginning at 5:30 PM at the
Fort Worth ISD District Service Center 7060 Camp Bowie Boulevard, Fort Worth, Texas.
This special meeting will be live streamed and archived on the Fort Worth ISD’s Live
YouTube channel and on the FWISD Video on Demand site found on the District’s
homepage. To access closed captioning during YouTube’s live stream of the meeting, touch
the screen or move the cursor over the video while it is playing and click the “CC” button.
Live captioning is presently only available in English. Multiple-language captioning is
available on the Fort Worth ISD LIVE YouTube archive. An electronic copy of the agenda
is attached to this online notice. The subjects to be discussed or considered or upon which
any formal action may be taken are listed on the agenda which is made a part of this notice.
Items do not have to be taken in the order shown on this workshop notice. Members of the
public may make a public comment in-person or by written statement.

The Guidelines for Public Comment were revised on the Board of Education Webpage and
now include information regarding meeting decorum. Those individuals desiring to make a
public comment may sign-up by calling 817-814-1920 by 4:00 PM the day of the special
meeting and may sign-up at the special meeting location until 5:20 PM. Individuals
desiring to make a public comment by written statement may email boardmeetings-
publiccomment@fwisd.org by 12:00 PM the day of the special meeting. Written statements
will be shared with the Board of Trustees prior to the special meeting and will not be read
aloud during the special meeting. Per policy BED(LOCAL) at all Special Board meetings,
public comment shall be limited to items on the agenda posted with notice of the meeting.

Those who need a sign language interpreter, please call 817-814-1920 by 12 PM Monday,
May 13, 2024.

FORT WORTH INDEPENDENT SCHOOL DISTRICT

SPECIAL MEETING AGENDA

1. 5:30 PM - CALL REGULAR MEETING TO ORDER - BOARD ROOM
2. PLEDGES, VISION, AND MISSION
3. PUBLIC COMMENT
4. PRESENTATIONS
A. End of the Year Academic Achievements
5. BOARD COMMITTEE REPORT

6. SUPERINTENDENT REPORT


https://maps.app.goo.gl/dGvzv1YRi3YhKB6J9
https://www.youtube.com/@fortworthisdlive8421
https://www.youtube.com/@fortworthisdlive8421
https://www.fwisd.org/site/Default.aspx?PageID=441
https://www.fwisd.org/Page/17071
mailto:boardmeetings-publiccomment@fwisd.org
mailto:boardmeetings-publiccomment@fwisd.org
https://pol.tasb.org/PolicyOnline/PolicyDetails?key=1101&code=BED#legalTabContent

7. COMMENTS BY BOARD MEMBERS OR SUPERINTENDENT ON CURRENT
DISTRICT ACTIVITIES AND ANNOUNCEMENTS

8. EXECUTIVE SESSION
The Board will convene in closed session as authorized by the Texas Government Code
Chapter §551.

A.
B.

C.
D.

Seek the Advice of Attorneys (Texas Government Code §551.071)

Deliberation Regarding the Appointment, Employment, Evaluation, Reassignment,
Duties, Discipline, or Dismissal of a Public Officer or Employee, Including but Not
Limited to Action Items Related to the Recommendation to Terminate Certain
Continuing Contract Employees for Good Cause, the Recommendation to Terminate
Certain Term Contract Employees for Good Cause and the Recommendation to
Terminate Certain Probationary Contract Employees for Good Cause (Texas
Government Code §551.074)

1. Executive Director of Maintenance Services

2. Deputy Superintendent of Learning and Leading

Security Implementation (Texas Government Code §551.076)
Real Property (Texas Government Code §551.072)

9. CONSENT AGENDA ITEMS
(Action by the Board of Education in adopting the "Consent Agenda" means that all
items appearing herein are adopted by one single motion, unless a member of the Board
requests that such item be removed from the "Consent Agenda" and voted upon
separately.)

A.

B.

Board of Education Meeting Minutes

1. May 14, 2024 Minutes

2. May 28, 2024 Minutes

Governance and Strategic Communications, Toni Cordova, Chief

1. Approve Ratification of Rental Audio and Visual Equipment and Services for
the 2023-2024 High School Graduations at Texas Christian University and
Wilkerson Greines

C. Administrative Services, Dr. Karen Molinar, Deputy Superintendent

1. Business and Finance, Carmen Arrieta-Candelaria, Chief Financial Officer

a. Amend THRIVE North Texas Agreement for OD Wyatt's Resiliency Skills
Program and Grocery Store

b. Approve Final Budget Amendment for Fiscal Year 2023-2024

Since this decreases fund balance by another $3,748,173, does the 23-

24 projected general fund drop by the same amount and, therefore, does the
24-25 proposed general fund balance drop by the same amount?

How many days of operational fund balance does this revision cost the
district?



Response: Thank you for your question; we inadvertently left out the
corresponding increase in revenue for the Teacher Incentive Allotment that
corresponds to the additional TIA payouts. We have updated the supporting
documentation to reflect this.

Discussion: So: therefore, does the 24-25 proposed general fund balance
drop by the same amount?

How many days of operational fund balance does this revision cost the
district?

Response: The proposed general fund balance does not drop by the same
amount as both the revenue and expenditures are the same, net effect is
zero. This revision does not cost the district any operational days.

2. Strategic Initiatives and Partnerships, Dr. David Saenz, Chief of Strategic
Initiatives and Partnerships

a.

Approve Memorandum of Understanding to Provide Educational and
Counseling-Related Services to School-Aged Resettled Refugee Students

Approve Memorandum of Understanding with Art of Living, Inc.

Approve Authorization to Negotiate and Enter into Contracts with Behavior
Health Providers

Approve Authorization for Fort Worth After School (FWAS) to Enter
Requisitions for Provision of Partial-Service Providers for the 2024-2025
School Year

Why is Girls, Inc included in this request when they are also seeking
funding in 9.D.3.17

Response: This board item is for the approval of potential partial service
providers to the Fort Worth After - School program. Girls Inc is one of
those potential providers. The services are procured on an as needed basis
throughout the school year by the individual after-school sites. This item
qualifies the providers and makes them eligible to serve if needed. The
items is separate from 9.D.3.f because this one is specific to the Fort Worth
After School program. The FWAS program is funded by local and grant
funds. As such, board item 9.C.2.d. allows us to be in compliance with the
grant requirements for procuring service providers to the after school sites.

Approve the Purchase of the School Choice Module for the 2024-25 School
Year

Is this more cost effective than having our technology department work on a
solution?

Response: As part of our ongoing software and hardware optimization
process, we made the decision not to renew the School Mint contract



(Enrollment and Choices Program). When it comes to improving school
enrollment and choices program, our strategy was to ensure the following:
1. Simplify enrollment process and prioritize end user experience: Ensure
the system is accessible to all users, across various devices and platforms
using Parent Portal (one stop shop for parents).

2. Cost analysis and value: Evaluate total costs, including setup, training,
maintenance, and timeline ensuring pricing aligns with expected AROI
(Academic Return on Investment)

3. Integration Capabilities: Ensure seamless integration with existing
Student Information System.

4. Data security and compliance: Measures to protect sensitive student data
and comply with relevant education and privacy regulations. We had 2
options: Focus & Internal Technology Solution.

With the above considerations, we were well equipped to navigate with the
selection process and ended up with Focus solution. The key parameter that
tipped the scale with Focus was one stop solution for our parents and
seamless integration with our existing Student Information System.

f.  Approve Renewal of a Technical Assistance Contract for Metro
Opportunity High School

Was Big Thought the low bidder to provide these services? If not what is
the district's rational for utilizing them as the provider?

Response: This is a renewal from an RFP that was first run about 4 years
ago as a part of a redesign and consolidation of Metro Opportunity High
School and Middle Level Learning Center. The RFP was launched to find a
partner that would provide comprehensive services and expertise in
collaboration with FWISD. RFP’s typically have multiple respondents and
not all meet the scope of services needed for the intended project. In this
case, FWISD was looking for experience and success in working with at-
risk youth in settings like Metro Opportunity High School. In addition, we
were looking for a partner that would serve at the campus full - time and
side-by-side with assigned FWISD staff. We were also looking for a
partner that would be able to secure funds and other support from outside
groups to help support the effort at Metro. In this case, Big Thought was
not the lowest bidder, but they were the bid that met all the needs and scope
of the RFP.

D. Learning and Leading Service Networks
1. Service Network #2, Charles Garcia, Associate Superintendent
Approve 2024 Texas Success Initiative Assessment 2.0 Testing Units
b. Approve Purchase of AP Science Instructional Materials

c. Approve Purchase of a 3-Year District Subscription for Digital Teaching
and Assessment Software



Since district enrollment is below 70,000 students, should this be revised to
accurately show the number of students projected for enrollment in the 24-
25 school year and costs revised in conjunction with those numbers?

Response: Thank you for your inquiry regarding our licensing approach in
relation to student enrollment. We will use our official enrollment data at
the time of purchase to determine the exact number of licenses needed. This
ensures we only pay for licenses we will use, aligning our expenditure
precisely with our actual student count.

Anne Darr: Is the cost of this purchase based on the number of students or
the number of teachers or campuses using this platform?

Response: The cost is based on the number of students using the platform.
Approve Purchase of State Adopted Mathematics Instructional Materials

Since district enrollment is below 70,000 students, should this be revised to
accurately show the number of students projected for enrollment in the 24-
25 school year and costs revised in conjunction with those numbers?

Response: Numbers were obtained from student enrollment projections for
the 24-25 school year.

Anne Darr: Is the cost of this purchase based on the number of students or
the number of teachers or campuses using this platform?

Response: Yes, the cost is based on the number of students and the number
of teachers using the platform. If there are consumables and/or individual
licenses, then it is based on the number of students. If there were also
additional teacher licenses needed or physical Teacher Editions, then that
was based on the number of teachers.

2. Service Network #3, Dr. Gracie Guerrero, Associate Superintendent

a.

Approve Memorandum of Understanding Between Fort Worth Independent
School District and The Center for Transforming Lives

Approve Memorandum of Understanding Between Fort Worth Independent
School District and Lisa's Little Angels Learning Center

Approve Memorandum of Understanding Between Fort Worth Independent
School District and YMCA of Metropolitan Fort Worth

Approve Ratification for Professional Development for Early Learning Pre-
Kindergarten Program

Approve Purchase of State Adopted Instructional Materials for the Pre-
Kindergarten Program

3. Service Network #4, Dr. Tamekia Brown, Associate Superintendent



Approve Agreement Between Fort Worth Independent School District and
Child Care Associates for Child Care Services for the 2024-2025 School
Year

Approve Purchase for New Early Childhood Special Education Classroom
Furniture

Approve Purchase of Instructional Training for Dyslexia Teachers to Ensure
Instructional Alignment Across the District

Approve Purchase of Sign Language Interpreting Services for Deaf and
Hard of Hearing Students

Approve Payment of MTSS (Multi-Tiered System of Supports) Online
Documentation Platform

Approve Contract to Provide Mentorship/Programming for FWISD Girls on
Social Skills, Mental Health Support, and College and Career Readiness

Approve One-Year Renewal with Provider for Student Progress Platform
for Academic Management Services

Approve Memorandum of Understanding Between Fort Worth Independent
School District and Tarrant County Juvenile Services Operating the Lynn
W. Ross Juvenile Detention Center for the Term of One Year, Ending with
the 2024-2025 School Year

Approve Memorandum of Understanding to Purchase Continuation of
Training for Dyslexia Teachers (Year 2)

Approve Memorandum of Understanding for Children Participating in
Preschool Programs

Approve Memorandum of Understanding Between Fort Worth Independent
School District and the Tarrant County Juvenile Justice Alternative
Education Program for the 2024-2025 School Year

Approve Memorandum of Agreement Between Fort Worth Independent
School District and My Health My Resources of Tarrant County Youth
Recovery Campus

Approve Memorandum of Understanding (MOU) Between Cook Children's
Medical Center and Fort Worth Independent School District

E. Operations, Kellie Spencer, Deputy Superintendent

1. Technology, Ramesh Krishnamurthy, Chief Information Olfficer

a.

Approve Software Contract Renewal to Support the Data Management
System for Students with Disabilities

Approve Wireless Cellular Voice, Data and Hotspot Services and
Equipment for the 2024-2025 School Year

Approve Renewal of Annual Maintenance and Support Services for the
Student Information System



d. Approve Renewal of Provider for Plain Old Telephone Service (POTS) and
Plexar Lines for 2024-2025 School Year

e. Approve Renewal of Identity Management and Single Sign on Portal

f.  Approve Renewal of Unified Communications Session Management and
Long Distance Services for the 2024-2025 School Year

g. Approve Ratification for Renewal of Help Desk Call Center Software
h. Approve Ratification for Renewal of Disaster Recovery Managed Services

i.  Approve Ratification Purchase of Renewal Licenses for Wi-Fi Routers for
the School Bus Wi-Fi Program and Backup Routers

j-  Approve Ratification of Renewal of Microsoft Enrollment for Education
Solutions (EES) Program

2. Operations, Carl Alfred, Senior Officer Operations

a. Approve Purchase of Heating, Ventilation, and Air Conditioning Air Filter
Replacement Service

How often are filters being replaced?
Response: Filters are replaced monthly.
Discussion: Is this monthly replacement at all district facilities?

Response: This includes all FWISD campus buildings.
b. Approve Rental of Custodial Supplies

c. Approve Cell Service Contract for Use with Global Positioning Systems for
District Buses and Vehicles

d. Approve Ratification to Pay (HVAC) Heating, Ventilation, and Air
Conditioning Rentals

e. Approve Ratification of (HVAC) Heating, Ventilation, and Air
Conditioning Repairs at Wilkerson Greines Activity Center

f.  Approve Ratification of Emergency Purchase of Environmental Services at
the Family Resource Center Located at J. P. Elder Middle School

g. Approve Gas Line Testing Services and Repairs for Campuses

Anne Darr: Where is the description, quote, cost, funding source, etc. for
this agenda item?

Response: Documentation has been added to include description, quote,
cost, funding source, etc.

h. Approve Fire Alarm System Replacement at Sagamore Hill Elementary and
Worth Heights Elementary

3. Child Nutrition, Pamela Watson, Executive Director



a.

Approve Software Maintenance Services Used by the Child Nutrition
Services Department

4. Facility Planning and Rental, Mike Naughton, Executive Director

a.

Approve Authorization to Negotiate and Enter into Various Joint Use
Agreements Between the Fort Worth Independent School District and the
City of Fort Worth for the Use of Multiple City and District-Owned
Properties

Approve Interlocal Agreement Between Fort Worth Independent School
District and the City of Fort Worth for Mobile Recreation Summer Day
Camp and Waive Fees Associated with Operating the Camp

5. Capital Improvement Program, Kellie Spencer, Deputy Superintendent

a.

Approve Authorization to Enter into a Contract with a Construction
Manager At Risk for Pre-Construction Services for McLean Middle School
Renovations in Conjunction with the 2021 Capital Improvement Program

Approve Authorization to Enter into a Contract with a Construction
Manager At Risk for the Pre-Construction Services for McLean 6th Grade
Center Renovations in Conjunction with the 2021 Capital Improvement
Plan

Approve the Closeout of the Contract with SDB Contracting Services, and
Authorize Final Payment in Conjunction with the 2017 Capital
Improvement Program

10. ACTION ITEMS

A. Item/Items Removed from Consent Agenda

B. Personnel

1. Executive Director of Maintenance Services

2. Deputy Superintendent of Learning and Leading

C. Administrative Services, Dr. Karen Molinar, Deputy Superintendent

1. Legal and District Records Management, Lynda Jackson, Senior Counsel

a.

b.

C.

Approve Proposed Termination of Certain Probationary Contract
Employees for Good Cause Pursuant of Chapter 21 of the Texas Education
Code

Approve Proposed Termination of Certain Continuing Contract Employees
for Good Cause Pursuant to Chapter 21 of the Texas Education Code

Approve Proposed Termination of Certain Term Contract Employees for
Good Cause Pursuant to Chapter 21 of the Texas Education Code

Consider and Take Action to Void the Contract of Certain Employees for
Lack of Texas Educator Certificate Pursuant to Chapter 21 of the Texas
Education Code



2. Business and Finance, Carmen Arrieta-Candelaria, Chief Financial Officer

a. Approve Resolution Between Fort Worth Independent School District and
TASB Energy Cooperative

b. Approve the Purchase of Property, Boiler and Machinery, Terrorism
(Including Active Shooter) Flood, Cyber, Cyber Crime, Fleet, General
Liability, and UIL Insurance with Girls Flag Football Policy; Approve Set
Aside Reserves to Pay Deductibles

3. Strategic Initiatives and Partnerships, Dr. David Saenz, Chief of Strategic
Initiatives and Partnerships

a. Approval of the 2024-2025 Budget for the Leadership Academy Network/
Texas Wesleyan University Management Team

b. Approve Authorization for Fort Worth After School (FWAS) to Enter
Requisitions for Provision of Full-Service Providers for the 2024-2025
School Year

D. Learning and Leading Service Networks
1. Service Network #4, Dr. Tamekia Brown, Associate Superintendent

a. Approve Authorization to Negotiate and Award Contracts for Professional
Consulting Services to Support Instructional Excellence and Leadership

b. Approve Contract Renewal for Contracted Student Support Services, Case
Management, and Wraparound Services for the 2024-2025 School Year

E. Operations, Kellie Spencer, Deputy Superintendent
1. Operations, Carl Alfred, Senior Officer Operations

a. Approve Lawn Mowing Services for Campuses and Non-Instructional
Facilities

b. Approve Purchase of Warehouse Supplies
Anne Darr: Where is the description, cost, vendor, and rationale for this
agenda item?
Response: Documentation has been added to include description, quote,
cost, funding source, etc.

c. Approve Purchase of Operations Parts, Supplies, Equipment, and
Contracted Services

Anne Darr: Where is the description, cost, vendor, and rationale for this
agenda item?

Response: Documentation has been added to include description, quote,
cost, funding source, etc.

d. Approve LED Lighting Conversion for High Schools



Anne Darr: Where is the description, cost, vendor, and rationale for this
agenda item?

Response: Documentation has been added to include description, quote,
cost, funding source, etc.
2. Capital Improvement Program, Kellie Spencer, Deputy Superintendent

a. Approve Authorization to Negotiate with a Construction Manager At Risk
for a GMP Amendment(s) for Construction Services for Applied Learning
Academy Renovations in Conjunction with the 2021 Capital Improvement
Program

b. Approve Authorization to Negotiate with a Construction Manager At Risk
for a GMP Amendment(s) for Construction Services for Monnig Middle
School in Conjunction with the 2021 Capital Improvement Program

3. Athletics, Jimmy Calderon, Executive Director

a. Approve Purchase of Athletics Uniforms, Supplies, Equipment, and
Contracted Services

No information provided.

Response: Documentation has been added to include description, quote,
cost, funding source, etc.

Anne Darr: Where is the description, cost, vendor, and rationale for this
agenda item?

Response: Documentation has been added to include description, quote,
cost, funding source, etc.
4. Transportation, Myron Wilson, Executive Director
a. Approve Purchase of Fleet Parts, Supplies, and Contracted Services

No information provided

Response: Documentation has been added to include description, quote,
cost, funding source, etc.

Anne Darr: Where is the description, cost, vendor, and rationale for this
agenda item?

Response: Documentation has been added to include description, quote,
cost, funding source, etc.

F. Approve Waiver of Provision of Board Policy CW (LOCAL) Related to the Naming
or Renaming of District Facilities

11. ADJOURN (OTHER)



REPORT ONLY AGENDA ITEM
BOARD MEETING
June 25, 2024

TOPIC: BOARD COMMITTEE REPORT
BACKGROUND:

Fort Worth ISD’s (FWISD) Trustees serve on nine (9) committees. The members of each

committee are:

Finance

Quinton Phillips*
Tobi Jackson
Anael Luebanos
Dr. Michael Ryan

Legislative
Camille Rodriguez

After-School Coordinating Board
Roxanne Martinez*

Quinton Phillips

Wallace Bridges

Board Audit
Anne Darr*
Anael Luebanos
Kevin Lynch

Policy

Wallace Bridges*
Quinton Phillips
Anne Darr

Facilities

Dr. Camille Rodriguez*
Tobi Jackson

Kevin Lynch

Dr. Michael Ryan

Racial Equity
Quinton Phillips*
Wallace Bridges
Roxanne Martinez

Safety and Security

Dr. Camille Rodriguez*
Tobi Jackson

Roxanne Martinez

Dr. Michael Ryan

Educational Services
Anne Darr*

Wallace Bridges
Anael Luebanos
Roxanne Martinez

* Denotes Committee Chair

The superintendent and key personnel with specific expertise in each area provide logistical and
technical assistance to the respective Board committees.

This report serves the purpose of providing additional transparency on Board committees. The
legislative and safety and security committees recently met.

STRATEGIC GOALS:

1 - Increase Student Achievement

2 - Improve Operational Effectiveness and Efficiency

3 - Enhance Family and Community Engagement

4 - Develop a Workforce that is Student and Customer-Centered



Audit Committee:

The Audit Committee met on Monday, May 20, 2024, via the ZOOM platform. Trustee Darr
and Trustee Luebanos were in attendance. Also, in attendance were Superintendent Dr. Angelica
Ramsey, Deputy Superintendent Karen Molinar, and External Advisory Member Patrice Randle.

Chief Internal Auditor, Loretta Salvatore opened the meeting and went over the minutes of the
prior meeting for approval. The minutes from the February 19, 2024 meeting was received and
approved by the Trustees in attendance.

Key Highlights:

The department budget for the 2024-2025 was received and approved by the Trustees in
attendance. Report on the completed Internal Audit Projects, CIP Audit Activity and an updated
report on Maintenance and Overtime were received. An updated report on the Internal Audit
follow-up activities for the 2022-2023 and 2023-2024 were received. The 2024-2025 Internal
Audit Plan was received and approved by the Trustees in attendance. A summary of recent fraud
hotline incidents was presented.

The committee’s next scheduled meeting will be in September 2024.

Facilities Committee:

The Facilities Committee met on Tuesday, June 4, 2024. In attendance were Trustees Dr. Camille
Rodriguez (Chair), Tobi Jackson, and Dr. Michael Ryan. Also present were Superintendent Dr.
Angelica Ramsey, Kellie Spencer, Dr. Karen Molinar, Carmen Arrieta-Candelaria, Toni Cordova,
and Mike Naughton.

Key Highlights:

Committee members held a working session with HPM representatives regarding a status update
of the master facility planning process. Key topics included a review of preliminary data and
potential next steps for community engagement.

The next Facilities Committee meeting date is to be determined.

Educational Services Committee:

The Educational Services Committee met on Wednesday, June 5, 2024, via the ZOOM platform.
Associate Superintendent, Dr. Gracie Guerrero, welcomed Trustees and the staff group and
reviewed the agenda for today’s meeting. Dr. Guerrero initially introduced the group and Dr.
Brown gave an update on the 3-day (6/4-6/6) June Principals Institute.

Key Highlights:

Dr. Garcia provided an overview of planning for the New Teacher Academy which will take
place in August before the start of the upcoming school year. The New Teacher Academy stands
ready to warmly embrace our newest educators, arming them with the tools to ignite curiosity
and inspire lifelong passion for learning.



Dr. Garcia provided a brief overview of June Board items which will focus on instructional
materials. Dr. Garcia also talked about the feedback that the Assessment Task Force gathered
from Principals and Teachers. He thanked the Task Force for their collective charge in
reimagining our assessment strategy.

Dr. Lisa Castillo gave an update on the Sex Ed curriculum implementation. Approximately 272
parents and community members reviewed the Choosing the Best curriculum. They were
provided access within a 48-hour period following their requests. The Health and PE (HPE)
department personnel conducted over 100 visits within a three-week period to deliver materials,
monitor, and support teachers with the human sexuality instruction. At the middle school level,
we had a 74% total student response rate, 92% opted-in, 8% opted-out, and 26% did not respond.
At the high school level, we had a 75% total student response rate, 96% opted-in, 4% opted-out,
and 25% did not respond.

Dr. Lisa Castillo also gave a CCMR update. She stated that we are waiting on a final report from
TEA for CCM; however, we are projected at 82% resulting in an increase from last year’s rating.
For the class of 2024, we are already projecting an additional 4% increase resulting in 86%.

Dr. Castillo explained that we placed 793 students in work-based (off-campus) learning
placements. Our students received $7k in engineering/STEM scholarships and over $12k in
business and accounting scholarships through industry partners. In SY 2023-2024 over 1,100
students earned Industry Based Certifications. This was an overall increase of 3% earned from
the last school year.

During the 23-24 SY we have increased enrollment in Advanced Academics with a heightened
focus on underserved student groups. We are seeing increases in college applications,
scholarships, and military enlistments. We had 500 more students in AP testing this year versus
last year. AP testing results will be available this summer and then we will be able to see
correlation in AP Prep testing. For the Class of 2024, we saw amazing opportunities for our
students. We had over 17,000 college applications for our students through assistance from
counselors, T3 advisors, and TCU advisors. Scholarships: Over $118 Million for FWISD
students. This includes over $53 Million for students in Schools of Choice and over $64 Million
for students in neighborhood schools. We also saw a 60% increase in military enlistment.

Executive Director Mary Jane Bowman presented an update on our Lexia Core 5 usage. We
ended the year with a usage rate of 80% and our students’ progress at or above grade-level
increased to 69% compared to 26% which is a 43% increase. For students who met usage goals,
we saw a 76% usage which is a 50% increase. Executive Director Diane Martinez Lopez
presented an update on our Dreambox end-of-year data. The data reflects an average K-5
students’ growth of 1 year and 2 months in just 9 months.

Race Equity Committee:

June’s REC Meeting was held on Thursday, June 6 at 5:30p at the Fort Worth ISD Teaching and
Learning Center. Trustees Phillips, Bridges, and Martinez were in attendance. Also, in attendance
were Associate Superintendent Dr. Gracie Guerrero, Chief of Strategic Initiatives and Partnerships
David Saenz, Executive Director of Strategic Recruitment Dr. Mia Hall, Executive Director of
Learning & Leading Christine Renteria, Executive Director of Early Learning Olayinka Ojo,



Director of Data Analysis and Reporting Dr. Chad Davis, Student Success Coach Johanah Okwenti,
and community members Dr. Sue Anderson and Rickie Clark.

Trustee Phillips opened the meeting with a welcome and a brief overview of the evening’s agenda.
David Saenz presented on behalf of the College, Career, and Military Readiness Sub-committee.

Key Highlights:

The presentation provided an in-depth review of current CCMR accountability measures, as well
as explored possible strategies to improve student performance. Next, Olayinka Ojo presented on
behalf of the Advanced Academics Sub-committee. Increasing African-American participation in
Advanced Academic courses was at the forefront of their recommendations. The Talent
Management Sub-committee was the third and final presentation of the evening. Dr. Sue Anderson
provided an extensive overview of FWISD staffing data. Data indicated that FWISD turnover rates
are lower than the state’s average. The data also revealed an absence of Hispanic female principals
leading High Schools in FWISD despite significant representation in the Assistant Principal role.
The sub-committee also recommended the District create talent pipelines and develop initiatives
to increase the number of Hispanic and African-American males of color teaching within the
District.

Following the conclusion of sub-committee presentations, Trustee Phillips directed staff to
compile all presentations and recommendations in a single repository by the end of summer. He
expressed his intentions to present this information to the Board for their consideration and to
determine which, if any, recommendations they would like staff to act. Additionally, Trustee
Phillips indicated that the REC Steering Committee (Phillips, Bridges, and Martinez), would
contemplate the current REC configuration to include the meeting schedule. Trustee Phillips
expressed his appreciation for staff, but expressed a desire for the majority of the REC be
comprised of District community members. He stated that the Steering Committee would
determine a method for expanding the REC’s community membership.

Prior to concluding the meeting, Trustee Phillips informed members that the REC would resume
meeting in October and in accordance with REC meeting cadence, the first meeting of the new
school year will be on Thursday, October 3™ at 5:30p at the FWISD Teaching and Learning Center.
The meeting adjourned at 7:00p.

INFORMATION SOURCES:

Dr. Angélica M. Ramsey, Superintendent

Kellie Spencer, Deputy Superintendent of Operations
Dr. Charles Garcia, Associate Superintendent

Dr. Mia Hall, Executive Director, Talent Management




REPORT ONLY AGENDA ITEM
BOARD MEETING
June 25, 2024

TOPIC: SUPERINTENDENT UPDATE

BACKGROUND:

I have several updates this month to share with our Board and community, including this report
to add a level of transparency.

STRATEGIC GOAL:

1 - Increase Student Achievement

2 - Improve Operational Effectiveness and Efficiency

3 - Enhance Family and Community Engagement

4 - Develop a Workforce that is Student & Customer-Centered

District/Community Events

Since our last board meeting, I've actively participated in several impactful events:

1. Rolling Hills Elementary Ribbon Cutting — I had the honor of attending the Rolling
Hills ES Ribbon Cutting to commemorate the official opening of this beautiful new
school.

2. Summer Learning Institute — I attended and spoke at the Summer Learning Institute
held at TCU.

3. North Texas Lead — FWISD hosted the May/June North Texas Lead meeting with
fellow leaders from Fort Worth.

4. Graduation Ceremonies — [ was able to attend and speak at 20 graduation ceremonies
this spring.

5. Principal Instructional Leadership — I spoke at the Principal Instructional Leadership
meeting held at the TLC.

6. City of Fort Worth Investors — I attended a meeting between FWISD and City of Fort
Worth leaders.

7. City of Fort Worth — I attended and presented at the Comprehensive Planning Meeting
at City Hall. This is a joint ISD/COFW Collaboration to work together to bring efforts
for the betterment of our future leader’s educational journey.

8. Texas Association of Latino Administrators and Superintendents — I attended the
TALAS Summer Leadership Summit in San Antonio. This year’s theme was “Leading

and Learning from Experts in the Field”.

9. Texas Urban Council — I attended the June TUC meeting also in San Antonio.



10. Parent Shield — We conducted our monthly check-in with Parent Shield.
11. YMCA - I met with Mike Brown, President/CEO of the YMCA.

12. System of Great Schools Summit — I attended the SGS Summit. During the Summit the
Commissioner held an award ceremony where Fort Worth ISD was recognized.

13. Autobahn Fort Worth — I met with Brendan Harrington with AutoBahn and Jared Sloan
with the Fort Worth Chamber of Commerce.

14. Clean School Bus Program with EPA — I attended the press event for Clean School Bus

Program with EPA and U.S. Rep. Marc Veasey. Along with EPA representatives and
FWISD staff, we held a press conference to commemorate the $6.17 million grant award.

These engagements reflect our commitment to fostering strong community relationships and
ensuring the success of our students and schools within FWISD.

INFORMATION SOURCE:

Dr. Angélica M. Ramsey, Superintendent



CONSENT AGENDA ITEM
BOARD MEETING
June 25, 2024

TOPIC: APPROVE BOARD OF EDUCATION MEETING MINUTES

BACKGROUND:

The Open Meetings Act (the “Act”) was adopted in 1967 with the sole intent of making
governmental decision-making accessible to the public. (It was codified without substantive
change as Government Code Chapter 551.) The “Act” requires meetings of governmental bodies
(school district board of trustees) to be open to the public, except for expressly authorized closed
sessions, and to be preceded by public notice of the time, place and subject matter of the meeting.
Section 551.021 of the Texas Government Code states that (a) A governmental body shall prepare
and keep minutes of each open meeting of the body with the minutes containing the subject of
each deliberation and indicating action taken on each vote, order or decision. Section 551.022
provides that the minutes are public records and shall be available for public inspection and
copying on request to the governmental body’s chief administrative officer or designee.

In order to maintain compliance with Chapter 551 of the Texas Government Code and the Texas
Open Meetings Act, the Board must approve each set of minutes presented. Upon approval, the
minutes can then be made available to the public as an official record of a given meeting.

STRATEGIC GOAL.:

2 - Improve Operational Effectiveness and Efficiency

ALTERNATIVES:

1. Approve Board of Education Meeting Minutes
2. Decline to Approve Board of Education Meeting Minutes
3. Remand to Staff for Further Study

SUPERINTENDENT’S RECOMMENDATION:

Approve Board of Education Meeting Minutes

FUNDING SOURCE: Additional Details
No Cost Not Applicable
COST:

No Cost



VENDOR(S)/PROVIDER(S):

Not Applicable

PURCHASING MECHANISM:

Not a Purchase

PARTICIPATING SCHOOL (S)/DEPARTMENT(S)/EDUCATIONAL ENTITY:

Board of Education

RATIONALE:

Approval of the attached Board of Education minutes allows the District to provide the public
with an official record of any given meeting.

INFORMATION SOURCE:

Toni Cordova, Chief of Governance and Strategic Communications



The Board of Education of the Fort Worth Independent School District held a meeting on May 14,
2024.

The following is a copy of the Meeting Notice and Return which is submitted and filed as a matter

MINUTES OF THE MEETING
OF
FORT WORTH BOARD OF EDUCATION

of record.

Notice is hereby given on May 14, 2024 that the Board of Education of the Fort Worth Independent
School District will hold a meeting beginning at 05:30 p.m. at the Fort Worth ISD District Service

MEETING NOTICE
FORT WORTH INDEPENDENT SCHOOL DISTRICT

Center, 7060 Camp Bowie Boulevard, Fort Worth, Texas.

Under the authority of Texas Government Code, Section 551.001, et seq., the Board, during the
course of the meeting covered by this notice, may enter into closed or executive session for any of

the following reasons:

1.

All final votes, actions, or decisions on any matter discussed in closed or executive session shall be

To consult with the Board's attorney with respect to pending or contemplated litigation, or
settlement offers, or on matters where the attorney's duty to the Board, pursuant to the Code
of Professional Responsibility of the State Bar of Texas, clearly conflicts with the provisions
of the Open Meetings Laws. Sec. 551.071

To discuss the purchase, exchange, lease, or value of real property. Sec. 551.072
To discuss negotiated contracts for prospective gifts or donations. Sec. 551.073

To deliberate the appointment, employment, evaluation, reassignment, duties, discipline, or
dismissal of a public officer or employee; or to hear a complaint or charge against a public
officer or employee, unless such officer or employee requests a public hearing. Sec. 551.074

To consider the deployment, or specific occasions for implementation, of security personnel
or devices. Sec. 551.076

To deliberate a case involving discipline of a public school child or children, unless an open
hearing is requested in writing by a parent or guardian of the child; or to deliberate a case in
which a complaint or charge is brought against an employee of the District by another
employee and the complaint or charge directly results in a need for a hearing, unless the
employee complained of or charged requests an open hearing. Sec. 551.082

To exclude a witness from a hearing during the examination of another witness in an
investigation when the Board is investigating a matter. Sec. 551.084

taken or made in open session.
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This notice was posted and filed in compliance with the Open Meetings Law on May 10, 2024 at 05:00 p.m.

/s/  Cynthia Calderon
Coordinator
Board of Education

RETURN OF THE MEETING MAY 14, 2024

I, Cynthia Calderon of the Fort Worth Independent School District, do verify that a copy of this
notice of meeting was posted on May 10, 2024, at the Fort Worth ISD District Service Center, 7060
Camp Bowie Boulevard, Fort Worth, Texas.

Given under my hand on May 10, 2024.

/s/  Cynthia Calderon
Coordinator
Board of Education

The following Board Members were present:
School Board President Dr. Camille Rodriguez, District 1
First Vice President Anne Darr, District 6
School Board Secretary Anael Luebanos, District 8
Trustee Tobi Jackson, District 2
Trustee Wallace Bridges, District 4
Trustee Kevin Lynch, District 5
Trustee Dr. Michael Ryan, District 7

*Second Vice President Roxanne Martinez, District 9 arrived at 5:35 p.m.
*Trustee Quinton Phillips, District 3 arrived at 5:35 p.m.

The following Staff Members were present:
Dr. Angélica M. Ramsey, Superintendent
Dr. Karen Molinar, Deputy Superintendent
Kellie Spencer, Deputy Superintendent
Carmen Arrieta-Candelaria, Chief Financial Officer
Toni Cordova, Chief of Governance and Strategic Communications
Woodrow Bailey III, Chief Talent Officer
Dr. David Saenz, Strategic Initiatives and Partnerships
Lynda Jackson, General Counsel
Dr. Charles Garcia, Associate Superintendent, Learning and Leading Service Network #2
Dr. Gracie Guerrero, Associate Superintendent, Learning and Leading Service Network #3
Dr. Tamekia Brown, Associate Superintendent, Learning and Leading Service Network #4
Ramesh Krishnamurthy, Chief Technology Officer

1. 5:30 PM - CALL BOARD WORKSHOP TO ORDER - BOARD ROOM

School Board President Dr. Camille Rodriguez called the meeting to order at 5:30 p.m.
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https://fortworthisd.granicus.com/MediaPlayer.php?view_id&clip_id=5158&meta_id=160312

2. RECOGNITIONS

A. Middle School Scholar-Athletes

Communications Coordinator, Cesar Padilla, and Assistant Director of Athletics, Dr. Troy Bell
recognized the Middle School Scholar-Athletes.

B.  High School Scholar-Athletes

Cesar Padilla and Dr. Troy Bell recognized the High School Scholar Athletes.

C. Paschal High School Senior

Trustee Dr. Michael Ryan recognized Canon Hamilton who was appointed to the U.S. Naval
Academy.

3.  PUBLIC COMMENT

Speakers:
-Chelsea Baldwin

-Amanda Inay

The meeting was recessed to move into Executive Session at 6:00 p.m.

4.  EXECUTIVE SESSION- The Board will convene in closed session as authorized by
the Texas Government Code Chapter §551.

A.  Seek the Advice of Attorneys (Texas Government Code §551.071)

B. Deliberation Regarding the Appointment, Employment, Evaluation, Reassignment, Duties, Discipline, or
Dismissal of Public Officer or Employee, Including, but Not Limited to Action Items Related to the
Recommendation to Terminate Certain Continuing Contract Employees for Good Cause, the
Recommendation to Terminate Certain Term Employees for Good Cause and the Recommendation
to Terminate Certain Probationary Contract Employees for Good Cause (Texas Code §551.074)

C.  Security Implementation (Texas Government §551.076)

D. Real Property (Texas Government Code §551.072)

The meeting was reconvened at 8:30 p.m.

5. PRESENTATIONS

A.  2024-2025 Budget Development Update and Property Value Discussion Presenters:
Carmen Arrieta-Candelaria, Chief Financial Officer and Patricia Young, Executive
Director of Budget
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B. 2024-2025 Compensation Plan Recommendations Presenter: Woodrow Bailey I,
Chief Talent Officer

Tony Bagshaw, Chief Learning Officer at Battelle for Kids, gave a presentation on
their work with FWISD.

Amy Campbell, Director of Human Resources Services at TASB, gave a presentation
on TASB Salary Surveys.

C.  Facility Master Planning Update Presenter: Kellie Spencer, Deputy Superintendent of
District Operations

Tracy Richter, Vice President of Planning Services at HPM, gave a presentation on
the Facilities Master Planning Update.

6. ADJOURN

The meeting was adjourned at 10:34 p.m.

/s/ Cynthia Calderon
Board of Education

Video of the meeting is available on the Board of Education website at http:/www.fwisd.org
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MINUTES OF THE MEETING
OF
FORT WORTH BOARD OF EDUCATION

The Board of Education of the Fort Worth Independent School District held a meeting on May 28,
2024.

The following is a copy of the Meeting Notice and Return which is submitted and filed as a matter
of record.

MEETING NOTICE
FORT WORTH INDEPENDENT SCHOOL DISTRICT

Notice is hereby given on May 28, 2024 that the Board of Education of the Fort Worth Independent
School District will hold a meeting beginning at 05:30 p.m. at the Fort Worth ISD District Service
Center, 7060 Camp Bowie Boulevard, Fort Worth, Texas.

Under the authority of Texas Government Code, Section 551.001, et seq., the Board, during the
course of the meeting covered by this notice, may enter into closed or executive session for any of
the following reasons:

1. To consult with the Board's attorney with respect to pending or contemplated litigation, or
settlement offers, or on matters where the attorney's duty to the Board, pursuant to the Code
of Professional Responsibility of the State Bar of Texas, clearly conflicts with the provisions
of the Open Meetings Laws. Sec. 551.071

2. To discuss the purchase, exchange, lease, or value of real property. Sec. 551.072
3.  To discuss negotiated contracts for prospective gifts or donations. Sec. 551.073

4.  To deliberate the appointment, employment, evaluation, reassignment, duties, discipline, or
dismissal of a public officer or employee; or to hear a complaint or charge against a public
officer or employee, unless such officer or employee requests a public hearing. Sec. 551.074

5.  To consider the deployment, or specific occasions for implementation, of security personnel
or devices. Sec. 551.076

6.  To deliberate a case involving discipline of a public school child or children, unless an open
hearing is requested in writing by a parent or guardian of the child; or to deliberate a case in
which a complaint or charge is brought against an employee of the District by another
employee and the complaint or charge directly results in a need for a hearing, unless the
employee complained of or charged requests an open hearing. Sec. 551.082

7. To exclude a witness from a hearing during the examination of another witness in an
investigation when the Board is investigating a matter. Sec. 551.084

All final votes, actions, or decisions on any matter discussed in closed or executive session shall be
taken or made in open session.



This notice was posted and filed in compliance with the Open Meetings Law on May 24, 2024 at
04:00 p.m.

/s/  Cynthia Calderon
Coordinator
Board of Education

RETURN OF THE MEETING MAY 28, 2024

I, Cynthia Calderon of the Fort Worth Independent School District, do verify that a copy of this
notice of meeting was posted on May 24, 2024, on the Fort Worth ISD District Service Center, 7060
Camp Bowie Boulevard, Fort Worth, Texas.

Given under my hand on May 24, 2024.

/s/  Cynthia Calderon
Coordinator
Board of Education

The following Board Members were present:
School Board President Dr. Camille Rodriguez, District 1
First Vice President Anne Darr, District 6
Second Vice President Roxanne Martinez, District 9
School Board Secretary Anael Luebanos, District 8
Trustee Tobi Jackson, District 2 *arrived at 5:37 p.m.
Trustee Quinton Phillips, District 3
Trustee Wallace Bridges, District 4
Trustee Kevin Lynch, District 5
Trustee Dr. Michael Ryan, District 7

The following Staff Members were present:
Dr. Angélica M. Ramsey, Superintendent
Dr. Karen Molinar, Deputy Superintendent
Kellie Spencer, Deputy Superintendent
Toni Cordova, Chief of Governance and Strategic Communications
Carmen Arrieta-Candelaria, Chief Financial Officer
Woodrow Bailey III, Chief Talent Officer
Dr. David Saenz, Chief of Strategic Initiatives and Partnerships
Dr. Charles Garcia, Associate Superintendent, Learning and Leading Service Network #2
Dr. Gracie Guerrero, Associate Superintendent, Learning and Leading Service Network #3
Dr. Tamekia Brown, Associate Superintendent, Learning and Leading Service Network #4
Ramesh Krishnamurthy, Chief Technology Officer

1.  5:30 PM - CALL REGULAR MEETING TO ORDER - BOARD ROOM

School Board President Dr. Camille Rodriguez called the meeting to order at 5:30 p.m.


https://fortworthisd.granicus.com/MediaPlayer.php?view_id&clip_id=5161&meta_id=160581

PLEDGES, VISION, AND MISSION

Jessica Becerra, Coordinator of Communications, led the pledges, vision and mission.

ACTION ITEM

A.  Operations, Kellie Spencer, Deputy Superintendent

1. Facility Planning and Rental, Mike Naughton, Executive Director

a. Approve Naming the Alice Carlson Applied Learning Center Gymnasium
the Adrienne Taylor Gymnasium

Motion was made by Dr. Michael Ryan, seconded by Anne Darr.

The motion was unanimously approved 8-0 (excluding Trustee Jackson as
she was not present at the time of voting)

RECOGNITIONS

A.

Naming the Alice Carlson Applied Learning Center Gymnasium the Adrienne Taylor
Gymnasium

Communications Coordinator, Jessica Becerra, recognized Ms. Adrienne Taylor.

Paschal High School Flag Football Team

Jessica Becerra and Coach John Killough recognized these athletes.

Paschal High School Swimming

Jessica Becerra and Coach Benjamin Harris recognized this athlete.

Benbrook High School Golf

Jessica Becerra recognized this team, they were not present this evening.

Arlington Heights, Diamond Hill, Dunbar, O.D. Wyatt, Western Hills, and Young
Women’s Leadership Academy High School Track

Jessica Becerra and Coach Aaron Muhammad recognized the athletes from Arlington
Heights.

Jessica Becerra and Coach Leah Matthews recognized the athletes from Dunbar High
School.

Jessica Becerra and Coach Quinnin Criss recognized the athletes from O.D. Wyatt
High School.
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5.

Jessica Becerra and Coach Brown recognized the athletes from O.D. Wyatt High
School.

Jessica Becerra and Coach Craig Clark recognized the athletes from Western Hills
High School.

Jessica Becerra and Coach Abdur-Rahman Taleb recognized the athletes from Young
Women’s Leadership Academy.

South Hills and Benbrook High School Softball

Jessica Becerra and Coach Drew Wyrick recognized the athletes from South Hills High
School.

Jessica Becerra and Coach Emilie McClellan recognized the athletes from Benbrook
High School.

Arlington Heights, Benbrook, and Paschal High School Baseball

Jessica Becerra and Coach William Rose recognized the athletes from Arlington Heights
High School.

Jessica Becerra and Coach Justin Chavez recognized the athletes from Benbrook High
School.

Jessica Becerra recognized the athletes from Paschal High School, they were not present
this evening.

Arlington Heights and Diamond Hill Boys Soccer

Jessica Becerra and Coach Ramirez recognized the athletes from Diamond Hill-Jarvis.

Jessica Becerra recognized the athletes from Arlington Heights High School, they were
not present this evening.

Diamond Hill Jarvis and Benbrook Girls Soccer

Jessica Becerra and Coach Luz Castillo recognized the athletes from Benbrook High
School.

Jessica Becerra and Coach Courtney Phillips-Paris recognized the athletes from
Diamond Hill-Jarvis High School.

PUBLIC COMMENT

Speakers:

-Joe Don Bobbitt
-Leo Vaughs
-Charles Scott

-John Michael Adams
-Jerre Tracy

-Juliete George

-Bria Brown

-Eleanor Cuadra
-Irene Cuadra
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-Hattie Burns
-Willie Wingfield
-Linda Miller
-Amanda Inay
-Reverend Reginald J. Houston
-Kade Lovelace
-Alicia Jordan
-Layne Craig
-Sabrina Ball
-Gloria Diaz Perez
-David Martinez
-Jessica Grady
-Gladys Guevara
-Byron Haynes
-Juan Arreguin
-Corina Torres
-Jimena Maldonado
-Lisbeth Maldonado
-Celeste Maldonado
-Libby Willis
-Barbara Williams
-Laurie Owens
-Wilmer Mathews Jr
-K.P. Tatum
-Susana Cano
-Stuart Everett
-Cedila Maldonado
-Italia De La Cruz
-Joshua Moore
-Laurie Gourdet

PRESENTATIONS

A. Budget Development and Compensation Plan Update Presenters: Carmen Arrieta-
Candelaria, Chief Financial Officer

Chief Financial Officer, Carmen Arrieta- Candelaria, and Chief Talent Officer,
Woodrow Bailey, gave the Budget Development and Compensation Plan Update
presentation.

CALL PUBLIC HEARING TO ORDER

A. Public Hearing to Discuss the 2024-2025 Every Student Succeeds Act (ESSA)
Consolidated Federal Grant Application

School Board President Dr. Camille Rodriguez called the Public Hearing to order.

Chief Financial Officer, Carmen Arrieta-Candelaria, gave the 2024-2025 Every
Student Succeeds Act (ESSA) Consolidated Federal Grant Application presentation.

B. Public Comment to Discuss the 2024-2025 Every Student Succeeds Act (ESSA)
Consolidated Federal Grant Application

No public speakers.
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10.

11.

CLOSE PUBLIC HEARING

School Board President Dr. Camille Rodriguez closed the Public Hearing.

BOARD COMMITTEE REPORT

No questions or comments were made.

SUPERINTENDENT REPORT

No questions or comments were made.

COMMENTS BY BOARD MEMBERS OR SUPERINTENDENT ON CURRENT
DISTRICT ACTIVITIES AND ANNOUNCEMENTS

Trustees made comments.

The meeting was recessed to move into Executive Session at 8:11 p.m.

12.

EXECUTIVE SESSION The Board will convene in closed session as authorized by the
Texas Government Code Chapter §551.

A.  Seek the Advice of Attorneys (Texas Government Code §551.071)

B.  Deliberation Regarding the Appointment, Employment, Evaluation, Reassignment,
Duties, Discipline, or Dismissal of a Public Officer or Employee, Including but Not
Limited to Action Items Related to the Recommendation to Terminate Certain
Continuing Contract Employees for Good Cause, the Recommendation to Terminate
Certain Term Contract Employees for Good Cause and the Recommendation to
Terminate Certain Probationary Contract Employees for Good Cause (Texas
Government Code §551.074)

C.  Security Implementation (Texas Government Code §551.076)

1. Intruder Audit Findings and Corrective Action

D. Real Property (Texas Government Code §551.072)

The meeting was reconvened at 10:21 p.m.

13.

CONSENT AGENDA ITEMS (Action by the Board of Education in adopting the "Consent
Agenda" means that all items appearing herein are adopted by one single motion, unless a
member of the Board requests that such item be removed from the "Consent Agenda" and
voted upon separately.)

A. Board of Education Meeting Minutes
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1. April 9, 2024 - Workshop Minutes

2. April 16, 2024 - Special Minutes

3. April 23, 2024 - Regular Minutes

4.  May 7, 2024 - Special Minutes

B.  Administrative Services, Dr. Karen Molinar, Deputy Superintendent

1.  Business and Finance, Carmen Arrieta-Candelaria, Chief Financial Officer

a.  Quarterly Investment Report for the Period: January 1, 2024 - March
31, 2024

b.  Approve Purchase of Budget, Financial, and Comparative Analytics
Subscription Renewal

c.  Approve Provider Service to Support School Health Related Services
(SHARS) for the 2024-2025 School Year

d.  Approve Texas Education Agency Waiver Request for "Low Attendance
Day" Due to Safety Related Concerns

e.  Approve Budget Amendment for the Period Ending April 30, 2024

f. Approve Carryover and Amended Set-Aside Amounts for Shared
Services Agreement for the Provision of Equitable Services to
Participating Private Nonprofit Schools that Serve Economically
Disadvantaged Children who Reside in the Fort Worth ISD Attendance
Area

g.  Approve the Fort Worth Independent School District to Establish the
North Side High School Scholarship Fund

2. Talent Management, Woodrow Bailey III, Chief Talent Officer

a. Approve Memorandum of Understanding Between Fort Worth
Independent School District and Oklahoma State University Educator
Preparation Program

Discussion: Trustee Anne Darr: This agreement terminates on December
31, 2024. Is entering into another agreement in the spring of 2025 a
possibility?

Response: At this time there is only one student teacher in the program



requesting FWISD for the Fall semester. They do not have requests on
their radar for Spring 2025. Future agreements may be submitted for
board approval as requested by the university.

3.  Strategic Initiatives and Partnerships, Dr. David Saenz, Chief of Strategic
Initiatives and Partnerships

a.  Workforce Solutions of Tarrant County Contract Amendment Budget
Increase for the 2023-2024 Adult Education Program

C. Learning and Leading Service Networks

1.  Service Network #2, Charles Garcia, Associate Superintendent

a.  Approve Memorandum of Understanding with the Dallas Holocaust and
Human Rights Museum

2. Service Network #3, Dr. Gracie Guerrero, Associate Superintendent

a.  Approve the Proposed Course Changes for the 2024-2025 School Year

3. Service Network #4, Dr. Tamekia Brown, Associate Superintendent

a. Approve Amendment and Extension to Memorandum of Understanding
Between Fort Worth Independent School District and The University of

North Texas at Dallas for the Professional Development of District
Principals

b.  Approve Memorandum of Understanding Between ESC Region 11 and
the Fort Worth Independent School District for Texas Instructional
Leadership Training, Targeted Improvement Plans, and Effective Schools
Framework Diagnostics

D. Operations, Kellie Spencer, Deputy Superintendent

1. Operations, Carl Alfred, Senior Officer Operations

a.  Approve Ratification of Emergency Purchase of Environmental Services
at the Family Resource Center Located at J.P. Elder Middle School

b.  Approve Purchase of Ramp and Stair Replacement at Southwest High
School

c. Approve Purchase of Two Wheelchair Lifts for Richard J. Wilson
Elementary and Boulevard Heights



d.  Approve Purchase of Scrub and Coat Services for Gym Floors at High
Schools and Middle Schools

e.  Approve Safety Surface Replacement for Playground at John T. White
Elementary School

f. Approve Purchase of Floor Scrubbers and Pads for High Schools

g.  Approve Purchase of Turf Bed Maintenance for Athletic Fields

h.  Approve Ratification for Elevator Phone Services

1. Approve Purchase of Energy Management Equipment and Services

Discussion: Trustee Anne Darr: Where is the explanation, justification,
funding source, cost, etc. for this item?

Response: The agenda item attachment has been updated with the
document that has the explanation, justification, funding source, cost, etc.
for this item.

2. Facility Planning and Rental, Mike Naughton, Executive Director

a.  Approve Renew Contract for Warehouse Space at 560 North Beach Street

3. Capital Improvement Program, Kellie Spencer, Deputy Superintendent

a.  Approve Authorization to Negotiate and Enter into a Contract with a
Construction Manager at Risk for Pre-Construction Services for Jean
McClung Middle School Renovations in Conjunction with the 2021
Capital Improvement Program

b.  Approve Additional Spending Authority for Job Order Contract General
Contracting Services for the 2021 Capital Improvement Program

c. Approve Closeout Contract with LEMCO Construction & Materials,
LLC, and Authorize Final Payment in Conjunction with the 2017 Capital
Improvement Program

Administration requested to pull agenda item 13.D.1.a from Consent Agenda.
Trustee Anne Darr abstained from agenda items 13.B.1.fand 13.C.3.b.
Trustee Dr. Michael Ryan pulled 13.B.1.e from Consent Agenda.

Motion was made by Tobi Jackson, seconded by Quinton Phillips, to approve and accept
Consent Agenda excluding 13.D.1.a and 13.B.1.e.



The motion was unanimously approved.

14.  ACTION ITEMS

A.

Item/Items Removed from Consent Agenda

Agenda Item 13.B.1.e Approve Budget Amendment for the Period Ending April 30,
2024

Motion was made by Quinton Phillips, seconded by Tobi Jackson.
Before action was taken, Dr. Michael Ryan asked a question.
Chief Financial Officer, Carmen Arrieta-Candelaria, gave a response.

The motion was unanimously approved.

Personnel

No personnel appointments were made.

Administrative Services, Dr. Karen Molinar, Deputy Superintendent

1.  Legal and District Records Management, Lynda Jackson, Senior Counsel

a. Approve Proposed Termination of Certain Probationary Contract
Employees for Good Cause Pursuant to Chapter 21 of the Texas
Education Code

No action needed on this item.

b.  Approve Proposed Termination of Certain Term Contract Employees for
Good Cause Pursuant to Chapter 21 of the Texas Education Code

No action needed on this item.

c. Approve Proposed Termination of Certain Continuing Contract
Employees for Good Cause Pursuant to Chapter 21 of the Texas
Education Code

No action needed on this item.

d.  Approve Renewal of District-Wide Legal Services

Motion was made by Anne Darr, seconded by Quinton Phillips.

The motion was unanimously approved.
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2. Business and Finance, Carmen Arrieta-Candelaria, Chief Financial Officer

a. Approve District to Enter into and Execute a Contract for a New
Enterprise Resource Planning (ERP) and Timekeeping System

Motion was made by Tobi Jackson, seconded by Wallace Bridges.

The motion was unanimously approved.

b. Approve Findings Required by Government Code Section 2254
Regarding Contingent Fee Legal Services and Enter into a Contract with
Delinquent Tax Firm for Delinquent Tax Representation

Motion was made by Dr. Michael Ryan, seconded by Tobi Jackson
The motion was unanimously approved.

c. Approve Resolution Authorizing the Imposition of up to a 20% Penalty
for Collection Costs on Delinquent Taxes

Motion was made by Anne Darr, seconded by Quinton Phillips.
Before action was taken, Kevin Lynch asked a question.
Chief Financial Officer, Carmen Arrieta-Candelaria gave a response.

Before action was taken, Dr. Michael Ryan made a substitute motion that the
collection fee be maintained at the current rate of 20% to match that of Tarrant
County and the City of Fort Worth. Tobi Jackson seconded the substituted
motion.

The new motion verbiage was approved, Approve Resolution Authorizing the
Imposition of a 20% Penalty for Collection Costs on Delinquent Taxes

Yes: Anael Luebanos, Anne Darr, Dr. Michael Ryan, Roxanne Martinez, Tobi
Jackson, and Wallace Bridges

No: Dr. Camille Rodriguez, Kevin Lynch and Quinton Phillips

New motion was discussed.

Vote was taken on new motion.

The motion failed.

Yes: Anael Luebanos, Dr. Michael Ryan, Tobi Jackson and Wallace Bridges

No: Anne Darr, Dr. Camille Rodriguez, Kevin Lynch, Quinton Phillips, and
Roxanne Martinez

The original motion was presented by Dr. Camille Rodriguez, Approve
Resolution Authorizing the Imposition of up to a 20% Penalty for Collection
Costs on Delinquent Taxes. Quinton Phillips seconded the original motion
presented.

Before action was taken, Anne Darr asked a question.


https://fortworthisd.granicus.com/MediaPlayer.php?view_id&clip_id=5161&meta_id=160667
https://fortworthisd.granicus.com/MediaPlayer.php?view_id&clip_id=5161&meta_id=160667
https://fortworthisd.granicus.com/MediaPlayer.php?view_id&clip_id=5161&meta_id=160668
https://fortworthisd.granicus.com/MediaPlayer.php?view_id&clip_id=5161&meta_id=160668
https://fortworthisd.granicus.com/MediaPlayer.php?view_id&clip_id=5161&meta_id=160668
https://fortworthisd.granicus.com/MediaPlayer.php?view_id&clip_id=5161&meta_id=160669
https://fortworthisd.granicus.com/MediaPlayer.php?view_id&clip_id=5161&meta_id=160669

Chief Financial Officer, Carmen Arrieta-Candelaria gave a response.
Anael Luebanos asked a question.

Chief Financial Officer, Carmen Arrieta- Candelaria and Board Counsel,
Cynthia Rincon, gave a response.

Kevin Lynch made a comment.
The motion was approved.

Yes: Anael Luebanos, Anne Darr, Dr. Camille Rodriguez, Kevin Lynch,
Quinton Phillips, Roxanne Martinez, Tobi Jackson, and Wallace Bridges.

No: Dr. Michael Ryan

3.  Talent Management, Woodrow Bailey III, Chief Talent Officer

a. Approve Compensation Plan for 2024-2025 School Year Discussion:
Trustee Anne Darr: How do additional degrees (master’s, doctoral) factor
into the salary plans below? Response: The recommended Compensation
Plan for 2024-2025 includes the same language as previous years.
Teachers, Librarians and Counselors with Advanced Degrees Stipend
Amount: Master’s Degree $1,400 Doctorate Degree $3.000 Doctorate
Degree Professional employees (not including teachers, librarians, and
counselors) up to and including directors with a doctorate degree from an
accredited institution will receive a $1,000 annual stipend. Teachers,
librarians, and counselors are paid on salary schedules and receive a
stipend for advanced degrees; therefore, they are not eligible to receive a
second doctorate stipend.

Motion was made by Tobi Jackson to approve a 2% salary increase for all
employees and an additional monthly contribution of $44 to cover the increased
cost of District Covered Healthcare. Seconded by Wallace Bridges.

Before action was taken, Anne Darr asked a question.

Chief Financial Officer, Carmen Arrieta-Candelaria gave a response.
Kevin Lynch made a comment.

Dr. Michael Ryan made a comment.

Tobi Jackson made a clarification on the motion that 2% of midpoint and 2% of
market median for teachers librarians and counselors.

The motion was approved.

Yes: Anne Darr, Dr. Camille Rodriguez, Dr. Michael Ryan, Quinton Phillips,
Roxanne Martinez, Tobi Jackson, and Wallace Bridges.

No: Kevin Lynch

Abstain: Anael Luebanos
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D.

Safety and Security, Daniel Garcia, Executive Director

a. Approve Public Address Retrofit for the Purpose of Complying with

School Safety Requirements

Motion was made by Anne Darr, seconded by Dr. Michael Ryan.

The motion was unanimously approved.

b. Approve Purchase and Installation of Safety Film Product

Motion was made by Anne Darr, seconded by Tobi Jackson.

The motion was unanimously approved.

Learning and Leading Service Networks

1.

Service Network #3, Dr. Gracie Guerrero, Associate Superintendent

Authorization to Purchase High-Quality Instructional Materials &
Professional Learning for Elementary Literacy Discussion: Trustee Anne
Darr: In addition to the anticipated academic gains, how does FWISD
benefit from using high-quality instructional materials approved by
TEA? Response: In addition to anticipated academic gains, the Fort
Worth Independent School District (FWISD) benefits significantly from
using high-quality instructional materials (HQIM) approved by the Texas
Education Agency (TEA). These materials ensure consistent, equitable
access to rigorous content across all classrooms, supporting diverse
learners including students with disabilities, English Learners, and gifted
students. HQIM come with comprehensive resources and professional
development support, allowing teachers to focus on effective instruction
and continuous improvement. Engaging content within these materials
boosts student motivation and engagement, leading to better
understanding and retention. With embedded assessments and progress
monitoring, teachers can promptly address learning needs, enhancing
student outcomes. TEA approved HQIM align with the Texas Essential
Knowledge and Skills (TEKS), ensuring curriculum alignment with state
standards and preparing students for assessments. This consistency across

classrooms promotes equity, and the long-term commitment to HQIM fosters

sustained educational improvement and quality.

Motion was made by Anne Darr, seconded by Wallace Bridges.
The motion was approved.

Yes: Anael Luebanos, Anne Darr, Dr. Camille Rodriguez, Kevin Lynch,
Quinton Phillips, Roxanne Martinez, Tobi Jackson, and Wallace Bridges.

No: Dr. Michael Ryan


https://fortworthisd.granicus.com/MediaPlayer.php?view_id&clip_id=5161&meta_id=160673
https://fortworthisd.granicus.com/MediaPlayer.php?view_id&clip_id=5161&meta_id=160673
https://fortworthisd.granicus.com/MediaPlayer.php?view_id&clip_id=5161&meta_id=160674
https://fortworthisd.granicus.com/MediaPlayer.php?view_id&clip_id=5161&meta_id=160677
https://fortworthisd.granicus.com/MediaPlayer.php?view_id&clip_id=5161&meta_id=160677
https://fortworthisd.granicus.com/MediaPlayer.php?view_id&clip_id=5161&meta_id=160677
https://fortworthisd.granicus.com/MediaPlayer.php?view_id&clip_id=5161&meta_id=160677
https://fortworthisd.granicus.com/MediaPlayer.php?view_id&clip_id=5161&meta_id=160677
https://fortworthisd.granicus.com/MediaPlayer.php?view_id&clip_id=5161&meta_id=160677
https://fortworthisd.granicus.com/MediaPlayer.php?view_id&clip_id=5161&meta_id=160677
https://fortworthisd.granicus.com/MediaPlayer.php?view_id&clip_id=5161&meta_id=160677
https://fortworthisd.granicus.com/MediaPlayer.php?view_id&clip_id=5161&meta_id=160677
https://fortworthisd.granicus.com/MediaPlayer.php?view_id&clip_id=5161&meta_id=160677
https://fortworthisd.granicus.com/MediaPlayer.php?view_id&clip_id=5161&meta_id=160677
https://fortworthisd.granicus.com/MediaPlayer.php?view_id&clip_id=5161&meta_id=160677
https://fortworthisd.granicus.com/MediaPlayer.php?view_id&clip_id=5161&meta_id=160677
https://fortworthisd.granicus.com/MediaPlayer.php?view_id&clip_id=5161&meta_id=160677
https://fortworthisd.granicus.com/MediaPlayer.php?view_id&clip_id=5161&meta_id=160677
https://fortworthisd.granicus.com/MediaPlayer.php?view_id&clip_id=5161&meta_id=160677
https://fortworthisd.granicus.com/MediaPlayer.php?view_id&clip_id=5161&meta_id=160677
https://fortworthisd.granicus.com/MediaPlayer.php?view_id&clip_id=5161&meta_id=160677
https://fortworthisd.granicus.com/MediaPlayer.php?view_id&clip_id=5161&meta_id=160677
https://fortworthisd.granicus.com/MediaPlayer.php?view_id&clip_id=5161&meta_id=160677
https://fortworthisd.granicus.com/MediaPlayer.php?view_id&clip_id=5161&meta_id=160677
https://fortworthisd.granicus.com/MediaPlayer.php?view_id&clip_id=5161&meta_id=160677

b. Approve Purchase of Reading Intervention and Acceleration Program

Motion was made by Tobi Jackson, seconded by Quinton Phillips.

The motion was unanimously approved.

E.  Operations, Kellie Spencer, Deputy Superintendent

1. Facility Planning and Rental, Mike Naughton, Executive Director

a. Approve Consolidation of J.P. Elder and Kirkpatrick Middle Schools to a
Single Campus Within the Northside Pyramid Beginning with the 2027-
2028 School Year

School Board President Dr. Camille Rodriguez stated the Board was pulling all
items regarding school consolidation and proceeding with the renovations to
each middle school.

b. Consider and Take Action on a Resolution Consolidating M.L.
Kirkpatrick Middle School and J.P. Elder Middle School Projects to be
Financed from Bonds Authorized at the District’s 2021 Bond Election;
and Resolving Other Matters in Connection Therewith

c. Approve Consolidation of McLean 6th, McLean Middle, and Daggett
Middle Schools to a Single Campus Within the Paschal Pyramid
Beginning with the 2027-2028 School Year

d.  Consider and Take Action on a Resolution Consolidating McLean 6th
Grade Center, W.P. McLean Middle School, and Daggett Middle School
Projects to be Financed from Bonds Authorized at the District’s 2021
Bond Election; and Resolving Other Matters in Connection Therewith

e. Approve Consolidation of William James and Morningside Middle
Schools to a Single Campus Within the Polytechnic Pyramid Beginning
with the 2027-2028 School Year

f. Consider and Take Action on a Resolution Consolidating William James
Middle School and Morningside Middle School Projects to be Financed
from Bonds Authorized at the District’s 2021 Bond Election; and
Resolving Other Matters in Connection Therewith

2. Child Nutrition, Pamela Watson, Executive Director

a. Approve the Contract for the Food Service Management Company

Motion was made by Quinton Phillips, seconded by Anne Darr.

Before action was taken, Anael Luebanos asked a question.
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Deputy Superintendent, Kellie Spencer gave a response.
Dr. Michael Ryan asked a question.

Deputy Superintendent, Kellie Spencer gave a response.
Tobi Jackson asked a question.

Deputy Superintendent, Kellie Spencer gave a response.
The motion was approved.

Yes: Anael Luebanos, Anne Darr, Kevin Lynch, Quinton Phillips, Roxanne
Martinez, Tobi Jackson, and Wallace Bridges.

No: Dr. Camille Rodriguez and Dr. Michael Ryan

3.  Capital Improvement Program, Kellie Spencer, Deputy Superintendent

a. Approve Authorization to Negotiate and Enter into a Contract with a
Contractor for Turnkey FF&E Services for Stripling Middle School in
Conjunction with the Capital Improvement Program

Motion was made by Tobi Jackson, seconded by Quinton Phillips.

The motion was approved unanimously.

b.  Approve Authorization to Negotiate with a Construction Manager at Risk
for a GMP Amendment(s) for Construction Services for Meacham
Middle School Renovations in Conjunction with the 2021 Capital
Improvement Program

Motion was made by Tobi Jackson, seconded by Anael Luebanos.
The motion was approved.

Yes: Anael Luebanos, Anne Darr, Dr. Camille Rodriguez, Kevin Lynch,
Quinton Phillips, Roxanne Martinez, Tobi Jackson, and Wallace Bridges.

No: Dr. Michael Ryan

c. Approve Authorization to Negotiate with a Construction Manager at Risk
for a GMP Amendment(s) for Construction Services for Riverside
Middle School Renovations in Conjunction with the 2021 Capital
Improvement Program

Motion was made by Tobi Jackson, seconded by Wallace Bridges.
The motion was approved.

Yes: Anael Luebanos, Anne Darr, Dr. Camille Rodriguez, Kevin Lynch,
Quinton Phillips, Roxanne Martinez, Tobi Jackson, and Wallace Bridges.

No: Dr. Michael Ryan
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d.  Approve Authorization to Negotiate with a Construction Manager at Risk
for a GMP Amendment(s) for Construction Services for Dageett Middle
School Montessori Renovations in Conjunction with the 2021 Capital
Improvement Program

Motion was made by Anne Darr, seconded by Roxanne Martinez.
The motion was approved.

Yes: Anael Luebanos, Anne Darr, Dr. Camille Rodriguez, Kevin Lynch,
Quinton Phillips, Roxanne Martinez, Tobi Jackson, and Wallace Bridges

No: Dr. Michael Ryan

e. Approve Closeout Contract with Imperial | Morales JV6 and Authorize
Final Payment in Conjunction with the 2021 Capital Improvement
Program

Motion was made by Tobi Jackson, seconded by Dr. Michael Ryan.

The motion was approved unanimously.

15. ADJOURN (OTHER)

The meeting was adjourned at 11:23 p.m.

/s/ Cynthia Calderon
Coordinator
Board of Education

Video of the meeting is available on the Board of Education website at http://www.fwisd.org
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CONSENT AGENDA ITEM
BOARD MEETING
May 28, 2024

TOPIC: APPROVE RATIFICATION OF RENTAL AUDIO AND VISUAL
EQUIPMENT AND SERVICES FOR THE 2023-2024 HIGH SCHOOL
GRADUATIONS AT TEXAS CHRISTIAN UNIVERSITY AND
WILKERSON GREINES

BACKGROUND:

This ratification is for the purchase of rental equipment and services provided by the vendor for
the high school graduation ceremonies that were held at Wilkerson-Greines and Texas Christian
University (TCU) from May 29, 2024 through June 2, 2024. Rented video, audio, and sign
language equipment was secured for both venues to enhance and ensure an equitable experience
for graduates and their families. Additional lighting and event draping was rented for ceremonies
held at Wilkerson-Greines. Set-up and strike crew technicians, camera operators, and
audio/visual engineers were included in the rental packages to support the ceremonies at both
venues.

STRATEGIC GOAL(S):

2 - Improve Operational Effectiveness and Efficiency
3 — Enhance Family and Community Enhancement

ALTERNATIVES:

1. Approve Ratification of Rental Audio and Visual Equipment and Services for the 2023-2024
High School Gradations held Texas Christian University and Wilkerson-Greines

2. Decline to Approve Ratification of Rental Audio and Visual Equipment and Services for the
2023-2024 High School Gradations held Texas Christian University and Wilkerson-Greines

3. Remand to Staff for Further Study

SUPERINTENDENT’S RECOMMENDATION:

Approve Ratification of Rental Audio and Visual Equipment and Services for the 2023-2024 High
School Gradations held at Texas Christian University and Wilkerson-Greines

FUNDING SOURCE: Additional Details
General Fund 199-41-6264-104............ $35,670
199-XX-XXX-XXX......... $35,790

199-XX-XXX-XXX......... $14,209



COST:
$85,669

VENDOR(S)/PROVIDER(S):

Athans Audio Visual LLC

PURCHASING MECHANISM:

Competitive Solicitation
FWISD RFP 21-085

The above solicitation has been awarded in accordance with the Texas Education Code section
44.031 (b). The vendor listed above has been selected to support this purchase.

PARTICIPATING SCHOOL(S)/DEPARTMENT(S)/EDUCATIONAL ENTITY:

All FWISD High Schools

RATIONALE:

Rented audio/visual equipment, set-up/strike crews and operator services, and event draping was
secured to enhance and ensure an equitable experience for graduates and families at the 2024

graduation ceremonies held at Wilkerson-Greines and TCU.

INFORMATION SOURCE:

Toni Cordova, Chief of Governance & Strategic Communications


cynthia.calderon
Cross-Out


AAV-Athans Audio Visual LL.C
7443 Airport Freeway
Richland Hills, TX 76118

Bill To:

Fort Worth ISD

7060 Camp Bowie Blvd
Fort Worth, TX 76116
FWISD RFP 21-085

- Date Estimate #
Athans Audio Visual
www.athansaudiovisual.com 5/30/2024 MULTIPLE 7024
Ship To:
WILKERSON GREINES
SEE TIMES AND DATES BELOW
Terms* Rep
Due upon completion Wes

*1.5% interest will be charged monthly
to invoices past due

Quantity

Description

Price Ea.

Amount

PO#

Maria Alvarez Phillips

Director | Learning and Leading

Fort Worth Independent School District
817.814.2348 | maria.phillips@fivisd.org

1050 Bridgewood Drive | Fort Worth, TX | 76112

2024 FORT WORTH ISD GRADUATIONS - LOCATION -
WILKERSON GREINES - ##*##xkxA] | GRADUATIONS WILL
BE LIVE STREAMED TO YOUTUBE***##***

SETUP WEDNESDAY 5/29 - 9AM TBD

THURSDAY - MAY 30TH - 8AM/ 12PM /4PM / 8PM - OPS ON
SITE TWO HOURS BEFORE EACH GRADUATION

FRIDAY -MAY 318ST - 8AM/ 12PM / 4PM / 8PM - OPS ON
SITE TWO HOURS BEFORE EACH GRADUATION

SATURDAY - JUNE (ST -9AM/ IPM/5PM - OPS ON SITE
TWO HOURS BEFORE EACH GRADUATION - STRIKE WHEN
DONE

VIDEO
7.5'x 13.5" Widescreen Aspect Fast Fold REAR Screen with Dress
Kit @$360 Each For 3 Days

1,080.00

2,160.00

Phone #s
Fort Worth 817-616-5561
Dallas 214-752-3333
Toll Free 866-355-3595
Fax 817-616-5565

E-mail
sales@AthansAudioVisual .com

Subtotal

THIS IS AN ESTIMATE,

Sales Tax (0.0%)

NOT A CONFIRMATION
OF SERVICES.

Total

Page 1




AAV-Athans Audio Visual LLC
7443 Airport Freeway
Richland Hills, TX 76118

Bill To:

Athans Audio Visual oate

www.athansaudiovisual.com

Fort Worth ISD
7060 Camp Bowie Blvd
Fort Worth, TX 76116

Estimate #
5/30/2024 MULTIPLE 7024
Ship To:
WILKERSON GREINES
SEE TIMES AND DATES BELOW
Terms” Rep
Due upon completion Wes

*1.5% interest will be charged monthly
to invoices past due

Quantity Description Price Ea. Amount

2 Eiki Ek-810U HD Laser Projector @ $1200 Each For 3 Days - 3,600.00 7,200.00
SHORT THROW LENSES

1 SDI Distribution Amplifier / Splitter @$50 For 3 Days 150.00 150.00

2 Panasonic CX350 4K/1080 HD Camera with Tripod @ $325 Each 975.00 1,950.00
For 3 Days

2 SpiderPod platform to elevate Camera and Operator, surrounded by 750.00 1,500.00
black pipe & drape @ $250 Each For 3 Days

1 Apple Playback Pro for Digital Video Playback / Management 750.00 750.00
@$250 For 3 Days

1 BlackMagic ATEM Seamless HD Video Switcher for 16x9 1,185.00 1,185.00
Widescreen Aspect Ratio Display (seamlessly switch images from
laptops as well as save and store logo slide) - Includes LCD Preview
Monitor @$395 For 3 Days

| Laptop Computer with Windows 10 and Microsoft Office 2016 for 450.00 450.00
PowerPoint / Slide Decks @$150 For 3 Days

1 BlackMagic Web Presenter Streaming Interface @$175 For 3 Days 525.00 525.00

1 Laptop Computer with Windows 10 FOR LIVE STREAMING TO 450.00 450.00
YOUTUBE - @$150 For 3 Days
SIGN LANGUAGE INTERPRETER EQUIPMENT

1 Panasonic CX350 1080P HD Camera with Tripod (For 3 Days) 1,050.00 1,050.00

1 40" Confidence Monitor With Floor Stand 900.00 900.00

1 QSC 122i Powered Speaker For Monitor 375.00 375.00

10 Black Pipe & Drape (One Time Charge) 16.00 160.00
AUDIO

E-mail
Phone #s sales@AthansAudioVisual.com Subtotal

Fort Worth 817-616-5561
Dallas 214-752-3333
Toll Free 866-355-3595
Fax 817-616-5565

THIS IS AN ESTIMATE,
NOT A CONFIRMATION
OF SERVICES.

Sales Tax (0.0%)

Total




AAV-Athans Audio Visual LLC Estimate
7443 Airport Freeway
Richland Hills, TX 76118 Ath Audio Vis . Date Estimate #
www.athansaudiovisual.com 5/30/2024 MULTIPLE 7024
Bill To: Ship To:
Fort Worth [SD WILKERSON GREINES
7060 Camp Bowie Blvd SEE TIMES AND DATES BELOW
Fort Worth, TX 76116
Terms* Rep
Due upon completion Wes

*1.5% interest will be charged monthly
to invoices past due

Quantity

Description

Price Ea.

Amount

60

20

Behringer X32 Digital Mixer - PATCH INTO HOUSE SOUND
SYSTEM @$275 For 3 Days

XLR Snake (Digital) 300' With 2 Behringer Stage Boxes @$150
For 3 Days

Digital Wireless Hand Held -or- LAV Microphone System - TWO
HANDHELDS FOR PODIUMS/TWO BACKUP @$125 Each For
3 Days

Audio Crab DI Box for Phone or Laptop sound connection @$40
Each For 3 Days

QSC C8 Monitor Speakers (TWO FOR CHOIR AREA / TWO FOR
MAIN STAGE ONE BY EACH OF THE TWO PODIUMS) @$75
Each For 3 Days

PIPE AND DRAPE
Black Pipe & Drape (One time charge) ON LARGE STAGE AS
BACKDROP (ONE TIME CHARGE)

LIGHTING

ColoRADO Zoomable 105w LED Light - TO BE SET TO THE
COLOR OF EACH SCHOOL (ONE TIME CHARGE)

ADIJ Lighting Control Board RUN ALL LEDS LINKED TO
BOARD!!! (ONE TIME CHARGE)

PODIUM

Black Podium with Reading Light/Black Gooseneck @$100 Each
For 3 Days

LABOR

825.00

450.00

375.00

120.00

225.00

12.00

75.00

75.00

300.00

825.00
450.00

1,500.00

240,00

900.00

720.00

1,500.00

75.00

600.00

Phone #s
Fort Worth 817-616-5561

Dallas 214-752-3333
Toll Free 866-355-3595 THILS TS ARSIV,

Fax 817-616-5565 NOT A CONFIRMATION

E-mail
sales@AthansAudioVisual.com

Subtotal

Sales Tax (0.0%)

OF SERVICES.

Total

Page 3




AAV-Athans Audio Visual LL.C Estimate
7443 Airport Freeway
Richland Hills, TX 76118 - .
Date Estimate #
Athans Audio Visual
www.athansaudiovisual.com 5/30/2024 MULTIPLE 7024
Bill To: Ship To:
Fort Worth [SD WILKERSON GREINES
7060 Camp Bowie Blvd SEE TIMES AND DATES BELOW
Fort Worth, TX 76116
Terms* Rep
Due upon completion Wes

*1.5% interest will be charged monthly

to invoices past due

Quantity Description Price Ea. Amount

SETUP DAY WEDNESDAY MAY 29TH - 9:00AM TBD

6 Technicians To Set Equipment @ $55/HR For 5 Hours 275.00 1,650.00
THURSDAY MAY 30TH

2 Camera Operator @ $650 Day Rate 8AM /12PM /4PM / 8PM 650.00 1,300.00

1 Video Engineer @ $650 Day Rate 8AM / 12PM / 4PM / 8PM 650.00 650.00

1 Audio Engineer @ $650 Day Rate 8AM / 12PM / 4PM / 8PM 650.00 650.00
FRIDAY MAY 31ST

2 Camera Operator Operate @ $650 Day Rate 8AM / 12PM / 4PM / 650.00 1,300.00
8PM

1 Video Engineer Operate @ $650 Day Rate 8AM / 12PM / 4PM / 650.00 650.00
8PM

1 Audio Engineer @ $650 Day Rate 8AM / 12PM / 4PM / 8PM 650.00 650.00
SATURDAY JUNE IST

2 Camera Operator @ $650 Day Rate - 9AM /IPM / 5PM 650.00 1,300.00

I Video Engineer @ $650 Day Rate - 9AM / 1PM / 5PM 650,00 650.00

1 Audio Engineer @ $650 Day Rate - 9AM / 1IPM / 5PM 650.00 650.00

2 Technicians To Help Strike Equipment @ $55/HR For 5 Hours at 275.00 550.00
5:00PM

| Delivery - Ft. Worth - Large Truck 175.00 175.00

o Subtotal
ioVi uptota
Phone #s sales@AthansAudioVisual.com
Fort Worth 817-616-5561
Dallas 2147523333 THIS IS AN ESTIMATE, | Sales Tax (0.0%)
Toll Free 866-355-3595 H
Fax 817-616-5565 NOT A CONFIRMATION
OF SERVICES., Total

Page 4




AAV-Athans Audio Visual LLC
7443 Airport Freeway
Richland Hills, TX 76118

Bill To:

Fort Worth ISD
7060 Camp Bowie Blvd
Fort Worth, TX 76116

2 Date Estimate #
Athans Audio Visual
www.athansaudiovisual.com 5/30/2024 MULTIPLE 7024
Ship To:
WILKERSON GREINES
SEE TIMES AND DATES BELOW
Terms™ Rep
Due upon completion Wes

*1.5% interest will be charged monthly
to invoices past due

Quantity

Description

Price Ea.

Amount

THE EQUIPMENT/L.ABOR IS NOT RESERVED AT THIS TIME.
WE CANNOT GUARANTEE AVAILABILITY UNTIL YOUR
ORDER IS CONFIRMED AND METHOD OF PAYMENT HAS
BEEN ESTABLISHED. PLEASE CONTACT YOUR ATHANS
AUDIO VISUAL SALES REPRESENTATIVE TO CONFIRM
THE ORDER AND ARRANGE METHOD OF PAYMENT AS
SOON AS POSSIBLE, ATHANS AUDIO VISUAL DOES NOT
SUPPLY HOT SPOT OR WIFI SERVICES, THANK YOU FOR
CHOOSING ATHANS AUDIO VISUAL.

0.00T

Phone #s
Fort Worth 817-616-5561
Dallas 214-752-3333
Toll Free 866-355-3595
Fax 817-616-5565

sales@AthansAudioVisual.com

E-mail

Subtotal

$35,790.00

THIS IS AN ESTIMATE,
NOT A CONFIRMATION
OF SERVICES.

Sales Tax (0.

0%) $0.00

Total

$35,790,00

Page 5




AAV-Athans Audio Visual LLC Estimate
7443 Airport Freeway
Richland Hills, TX 76118 .
’ Date Estimate #
Athans Audio Visual
www.athansaudiovisual.com 5/29/2024 7195
Bill To: Ship To:
Fort Worth ISD TCU & Wilkerson
7060 Camp Bowie Bivd 2024 Graduations
Fort Worth, TX 76116
FWID RFP 21-085
Terms* Rep
Due on receipt Mike

*1.5% interest will be charged monthly
to invoices past due

Quantity Description Price Ea. Amount

TCU
VIDEO
2 BlackMagic Web Presenter Streaming Interface (For three days 525.00 [,050.00
One for English and one for Spanish)
2 Laptop Computer with Windows 10 and Microsoft Office 2016 for 600.00 1,200.00
PowerPoint / Slide Decks (For Streaming to YouTube for three
days)

1 Clearcomm Package With 6 Total Wired Headsets (For Three days) 1,200.00 1,200.00
2 Panasonic CX350 1080P HD Camera with Tripod (For Three days) 1,050.00 2.100.00
2 SpiderPod Platform To Elevate Camera And Operator, Surrounded 750.00 1,500.00
By Black Pipe & Drape (For Three days)

AUDIO
1 Behringer X32 Digital Mixer (For Three days, Needed For 900.00 900.00
Streaming)
l XLR Snake (Digital) 300" With 2 Behringer Stage Boxes (For Three 525.00 525.00
days)
4 Digital Wireless Hand Held Microphone System (For 450.00 1,800.00
Podium/Backups) (For three days)
4 Digital Wireless Hand Held Microphone System (For the Choir) 450.00 1,800.00
(For three days)
1 Digital Wireless Hand Held Microphone System (For Soloist) (For 450.00 450.00
three days)
3 Digital Wireless Hand Held Microphone System (For the Band) For 450.00 1,350.00
Three days)
2 QSC 122i Powered Speaker (For Three days) (Stage monitors for 375.00 750.00
Choir)
| QSC 122i Powered Speaker (For Three days) (Stage monitors for 375.00 375.00
Band)

E-mail

ioVi Subtotal
Phone #s sales@AthansAudioVisual.com

Fort Worth 817-616-5561

Dallas 214-752-3333 Sales Tax (0.0%
Toll Free 866-355-3595 THIS IS AN ESTIMATE, ( o)

Fax 817-616-5565 NOT A CONFIRMATION
OF SERVICES. Total

Page 1




AAV-Athans Audio Visual LLC
7443 Airport Freeway
Richland Hills, TX 76118

Bill To:

www.athansaudiovisual.com

Athans Audio Visual

Fort Worth [SD

7060 Camp Bowie Blvd
Fort Worth, TX 76116

Date Estimate #
5/29/2024 7195
Ship To:
TCU & Wilkerson
2024 Graduations
Terms* Rep
Due on receipt Mike

*1.5% interest will be charged monthly

to invoices past due

Quantity Description Price Ea. Amount

2 QSC 122i Powered Speaker (For three days) (Stage monitors for 375.00 750.00
Main Stage)
Miscellaneous

1 Set 20 Walkie Talkies with 4 Channels and Headsets 1,642.50 1,642.50
LABOR
MAY 29th

2 Camera Operator 1/2 Day Rate@ $325 Day Rate (After 5pm) 325.00 650.00
May 30th

2 Camera Operator 1/2 Day Rate@ $325 Day Rate (After Spm) 325.00 650.00
May 31st

2 Camera Operator 1/2 Day Rate@ $325 Day Rate (After 5pm) 325.00 650.00
June 1st

p) Camera Operator @ $650 Day Rate (Weekend Extended Day Rate, 650.00 1.300.00
7am-9pm
June 2nd

1 Camera Operator @ $650 Day Rate (Weekend Extended Day Rate, 650.00 650.00
7am-9pm

4 Technician To Strike Equipment @ $60HR For 5 Hours 300.00 1,200.00
Wilkerson-Grienes

E-mail Subtotal
ioVi ubtota
Phone #s sales@AthansAudioVisual.com
Fort Worth 817-616-5561
-752-3333 [
Dallas 214-752-3333 THIS IS AN ESTIMATE, | Sales Tax (0.0%)
Toll Free 866-355-3595
Fax 817-616-5565 NOT A CONFIRMATION
OF SERVICES. Total

Page 2




AAV-Athans Audio Visual LLC
7443 Airport Freeway
Richland Hills, TX 76118

Bill To:

Fort Worth [SD
7060 Camp Bowie Blvd
Fort Worth, TX 76116

Estimate
i #
Athans Audio Visual pate Fetmate
www.athansaudiovisual.com 5/29/2024 7195
Ship To:

TCU & Wilkerson
2024 Graduations

Terms* Rep

Due on receipt Mike

*1.5% interest will be charged monthly
to invoices past due

Quantity Description Price Ea. Amount

VIDEO

1 BlackMagic Web Presenter Streaming Interface (Additional For 525.00 525.00
Spanish) (For Three days)

1 Laptop Computer with Windows 10 and Microsoft Office 2016 for 450.00 450.00
PowerPoint / Slide Decks (Additional For Spanish) (For Three days)
AUDIO

4 Digital Wireless Hand Held Microphone System (For Choir, For 450.00 1,800.00
Three days)

1 Digital Wireless Hand Held Microphone System (For Soloist, For 450.00 450.00
Three days)

3 Digital Wireless Hand Held Microphone System (For Band, For 450.00 1,350.00
Three Days)

1 QSC 122i Powered Speaker (Monitor Speaker) (For Band) (For 375.00 375.00
Three Days)
LIGHTING

2 Skirted 10" Truss Tower/ One Leko Per Tower With School Gobo/ 200.00 400.00
Front Walls

4 ColoRADO Zoomable 105w LED Light (For Color on Gray Panels) 75.00 300.00

2 Skirted 5' Truss Tower / One Leko Per Tower With Pattemed Gobo/ 200.00 400.00
Back Walls
GOBO'S

1 22- Glass Color Gobo's for 11 Schools 4,285.00 4.285.00
Miscellaneous

1 Set of 20 Walkie Talkies with 4 channels and Headsets 1,642.50 1,642.50

E-mail
sales@AthansAudioVisual com Subtotal

Phone #s
Fort Worth 817-616-5561
Dallas 214-752-3333
Toll Free 866-355-3595
Fax 817-616-5565

THIS IS AN ESTIMATE,

Sales Tax (0.0%)

NOT A CONFIRMATION
OF SERVICES.

Total

Page 3




AAV-Athans Audio Visual LLC E sti m ate
7443 Airport Freeway
Richland Hills, TX 76118 .
Date Estimate #
Athans Audio Visual
www.athansaudiovisual.com 5/29/2024 7195
Bill To: Ship To:
Fort Worth ISD TCU & Wilkerson
7060 Camp Bowie Blvd 2024 Graduations
Fort Worth, TX 76116
Terms* Rep
Due on receipt Mike

*1.5% interest will be charged monthly

to invoices past due

Quantity Description Price Ea. Amount
LABOR
Additional Setup Labor (May 29th)
2 Technician To Set Equipment @ $60HR For 5 Hours 300.00 600.00
June st
Additional Strike Labor
2 Technician To Strike Equipment @ $60HR For 5 Hours 300.00 600.00
E-mail
sales@AthansAudioVisual.com Subtotal $35,670.00
Phone #s
Fort Worth 817-616-5561
Dallas 214-752-3333 THIS IS AN ESTIMATE Sales Tax (0.0%) $0.00
Toll Free 866-355-3595 :
Fax 817-616-5565 NOT A CONFIRMATION
OF SERVICES. Total $35,670.00

Page 4




CONSENT AGENDA ITEM
BOARD MEETING
June 25, 2024

TOPIC: AMEND THRIVE NORTH TEXAS AGREEMENT FOR O.D. WYATT’S
RESILIENCY SKILLS PROGRAM AND GROCERY STORE

BACKGROUND:

0.D. Wyatt High School was awarded a THRIVE North Texas grant to increase resiliency and
food security among students, families, and the greater O.D. Wyatt community. The Fort Worth
ISD Board approved Memorandum of Understanding (MOU) in December 13, 2022 to cover the
terms of the grant. The grant provides opportunities for students to learn workforce skills in the
Good Deeds Grocery Store. Awarded grant funds were with thc intent to purchase and install a
portable building within the O.D. Wyatt footprint and provide all necessary utilities, shelves,
bins, and refrigerated storage equipment and fixtures necessary for the portable to fully function
as a groccry store. The MOU amendment is intended to reduce the grant award amount by
$15,000 to a total award amount of $280,000.

STRATEGIC GOAL:

3 - Enhance Family and Community Engagement

ALTERNATIVES:

1. Approve to Amend Thrive North Texas Agreement for O.D.Wyatt’s Resiliency Skills Program
and Grocery Store

2. Decline to Approve to Amend Thrive North Texas Agreement tor O.D.Wyatt’s Resiliency
Skills Program and Grocery Store

3. Remand to Staff for Further Study

SUPERINTENDENT’S RECOMMENDATION:

Approve to Amend Thrive North Texas Agreement for O.D.Wyatt’s Resiliency Skills Program
and Grocery Store

FUNDING SOURCE: Additional Details

No Cost
COST:

No Cost.



VENDOR(S)/PROVIDER(S):

Texas Health Resources
PURCHASING MECHANISM:
Not a Purchase

PARTICIPATING SCHOOL(SYDEPARTMENT(S)/EDUCATIONAL ENTITY:

O.D. Wyatt High School
RATIONALE:

Trauma and food insecurity are issues at O.D. Wyatt, a global-majority high school that serves
1,521 students in grades 9-12. At O.D. Wyatt High School, 96.4% of students are coded as
economically disadvantaged. More than 60 students enrolled at O.D. Wyatt do not have permanent
housing. The THRIVE grant will increase resiliency and food security among the students,
families, and community.

INFORMATION SOURCE:

Carmen Candelaria Arrieta, Chief Financial Officer, Business and Financial Service



AMENDMENT TO
MEMORANDUM OF UNDERSTANDING
BETWEEN
TEXAS HEALTH RESOURCES
AND
FORT WORTH INDEPENDENT SCHOOL DISTRICT

THIS AMENDMENT is by and between Texas Health Resources, a Texas non-profit

corporation ("THR'") and Fort Worth Independent School District (“FWISD™) and shall amend that
certain Memorandum of Understanding between the parties which was effective 01/09/2023 (the
"Agreement''). This Amendment is effective upon the date of last signaturc. THR and FWISD
agree as follows:

On page 1, paragraph 1, “ages 11-15” is deleted and replaced with “in grades nine through
twelve"

On page 1, the section titled “Texas Health Brand Use Agreement” is deleted in its entirety
and replaced with the following:

This agreement requires the grantee to comply with all terms, conditions, guidelines
and restrictions outlined in this agreement. Brand Use Guidelines are listed in
Exhibit A. The Grantee will send all advertising, collateral, advertorials, digital
marketing and signage in advance for approval to the designated Texas Health
Program Manager who will send to Brand Management designee, allowing five
working days for review and provide final digital copies for our records.

On page 1, the section titled “Overall Project Goals, Services and Outcomes” is deleted in
its entirety and replaced with the following

The Reporting and Payment Schedule is listed in Exhibit C. Timeline, Budget,
and Performance Measures are listed in the attached Exhibit B.

The attached Exhibit B- Budget Worksheet is added to the Agreement.

Exhibit C-- Spring Implementation Reporting and Payments Schedule is deleted in its
entircty and replaced with the new attached “Exhibit C-- Fall 2023 Implementation
Reporting and Payments Schedule”

All other terms and conditions of the Agreement remain the same.

This Agreement may be executed in any number of counterparts, each of which shall be

deemed an original and all of which shall together constitute one and the same instrument.
Facsimile and electronic (pdt) signatures shall be treated as if they are original signatures.

i



In witness whereof, the parties have executed this Amendment on the date(s) stated below.

JIS FORT WORTH ISD

6/5/2024

By: ' Date:
Angelica Ramsey, Superintendent

TEXAS HEALTH RESOURCES

ot )
iy i }|‘
RENELN ﬁ?— —
By: Date: 5/8/2024

Catherine Oliveros, VP Community
Health Improvement




EXHIBIT C— Fall 2023 Implementation Reporting and Payments Schedule
Reporting Schedule

Quarterly TouchBases with Program Manager to discuss achievements towards
goals/metrics, partner activities, challenges, and successes.

Each year would have TouchBases due as follows:
e January 31, 2024

June 30, 2024

January 31, 2025

June 30, 2025

Final report no later than January 31, 2026

Payment schedule
Year 1: $234,500 to be paid in 2 installments
¢ Installment 1 to be paid upon execution of MOU ($137.500.00)
o 1/2 year salary for counselor
o 1/2 year training expenses
o store building, equipment, and fixtures
¢ Installment 2 to be paid upon achievement of Year 1 Semester 1 metrics ($97,000)
o 1/2 year salary-counselor
o 1/2 year training expenses
o Total consulting fees
o Total Y1 indirect cost
Year 2 $45,500 to be paid in 3 installments
e Instaliment 1 to be paid upon achievement of Year 1 Semester 2 metrics ($21,500)
o 1/2 year salary for counselor
o 1/2 year training expenses
e Installment 2 to be paid upon achievement of Year 2 Semester 1 metrics ($21,500)
o 1/2 year salary for counselor
o 1/2 year training expenses
e I[nstallment 3 to be paid upon receipt of final report ($2,500)
o Total Indirect Costs

All grants are managed through the Texas Health Comununity Impact Grants Lifecycle
Management System, also known as the THCI Grants e-Portal. You will use this e-Portal
from the application stage through the final report. Your assigned program manager will be
able to provide you technical assistance with the e-Portal.
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9.D. Approve Thrive North Texas Agreement
for O.D. Wyatt's Resiliency Skills Program and
Grocery Store

Final Audit Report 2022-12-15
Created: 2022-12-14
By: Christian Alvarado (christian.alvarado@fwisd.org)
Status: Signed
Transaction ID: CBJCHBCAABAAVCZT|8gWF5ls3lmJcJ24GXjh_ddcgajT

"9.D. Approve Thrive North Texas Agreement for O.D. Wyatt's R
esiliency Skills Program and Grocery Store" History

™ Document created by Christian Alvarado (christian.alvarado@fwisd.org)
2022-12-14 - 6:17:51 PM GMT- IP address: 216.200.134.115

Document emailed to Angelica Ramsey (angelica.ramsey@fwisd.org) for signature
2022-12-14 - 6:18:37 PM GMT

T Email viewed by Angelica Ramsey (angelica.ramsey@fwisd.org)
2022-12-14 - 6:18:39 PM GMT- IP address: 54.212.31.184

€% Document e-signed by Angelica Ramsey (angelica.ramsey@fwisd.org)
Signature Date: 2022-12-15 - 1:13;34 AM GMT - Time Source: server- I[P address: 75.10.27.214

@ Agreement completed.
2022-12-15 - 1:13:34 AM GMT

Adobe Acrobat Sign



CONSENT AGENDA ITEM
BOARD MEETING
December 13, 2022

TOPIC: APPROVE THRIVE NORTH TEXAS AGREEMENT FOR O.D.
WYATT’S RESILIENCY SKILLS PROGRAM AND GROCERY STORE

BACKGROUND:

O.D. Wyatt High School was awarded a THRIVE North Texas grant to increase resiliency and
food security among students, families, and the greater O.D. Wyatt community. The
Memorandum of Understanding (MOU) covers the terms of the grant, which provides
opportunities for students to learn workforce skills in the Good Deeds Grocery Store. Grant
funds will be used to purchase and install a portable building within the O.D. Wyatt footprint and
to provide all necessary utilities, shelves, bins, and refrigerated storage equipment and fixtures
necessary for the portable to fully function as a grocery store. The grant will fund an additional
counselor position, as well as training and support so that teachers and staff are equipped to help
students run the grocery store and to ensure that the resiliency program is implemented with
fidelity. O.D. Wyatt students and families will receive points to shop in the grocery store for
volunteering and participating in resiliency training.

STRATEGIC GOAL:

1 - Increase Student Achievement
3 — Enhance Family and Community Outreach

ALTERNATIVES:

1. Approve Thrive North Texas Agreement for O.D. Wyatt’s Resiliency Skills Program and
Grocery Store

2. Decline to Approve Thrive North Texas Agreement for O.D. Wyatt's Resiliency Skills
Program and Grocery Store

3. Remand to Staff for Further Study

SUPERINTENDENT’S RECOMMENDATION:

Approve Thrive North Texas Agreement for O.D. Wyatt’s Resiliency Skills Program and
Grocery Store '

FUNDING SOURCE: Additional Details
No Cost Not Applicable
COST:

No Cost



VENDOR:

Texas Health Resources

PURCHASING MECHANISM:
Memorandum of Understanding
Purchasing Support Documents Needed:

Not Applicable

PARTICIPATING SCHOOL(S)/DEPARTMENT(SYEDUCATIONAL ENTITY:

0.D. Wyatt High School
RATIONALE:

Trauma and food insecurity are issues at O.D. Wyatt, a global-majority high school that serves
1,521 students in grades 9-12. At O.D. Wyatt High School, 96.4% of students are coded as
economically disadvantaged. More than 60 students enrolled at O.D. Wyatt do not have
permanent housing. The THRIVE grant will increase resiliency and food security among the
students, families, and community.

INFORMATION SOURCE:

Jerry Moore



Memorandum of Understanding
between
Texas Health Resources
And

This Memorandum of Understanding (“MOU”), indicates an agreement to assist in the
implementation of a Together Harnessing Resources to give Individuals Voice and
Empowerment (THRIVE) North Texas Project (“Project”) in the Texas Health
Community Impact Region—Tarrant, a Community Benefit Grant to address food
security and mental health for underserved individuals ages 11-15 in Fort Worth, Texas,
and their families. This MOU is between Fort Worth Independent School District
(“Sub-Grantee”) for the OD Wyatt High School Campus, and Texas Health Resources
(“THR”).

Texas Health Brand Use Agreement:

This agreement requires the grantee to comply with all terms, conditions, guidelines and
restrictions outlined in this agreement and includes any modifications that Texas Health
may, from time to time, make to them. Brand Use Guidelines are listed in Exhibit A.
The Grantee will send all advertising, collateral, advertorials, digital marketing and
signage in advance for approval to a Texas Health Brand Management designee,
allowing five working days for review and provide final digital copies for our records.

Overall Project Goals, Services and Outcomes:

The Project Goals, Services, and Outcomes, as well as the Timeline and Budget, are
listed in Exhibit B.

Payment Terms:
Grant Amount (“Grant Funds”): $295,000.00

Grant funds will be payable in five installments as outlined in Exhibit C and are
contingent upon receipt of regular reporting requirements.

Reporting Requirements:

The Grantee understands that it will complete the following reporting requirements:
Lead organizations will be required to report monthly to Texas Health. These reports
will include the grant status, data for evaluation, media inquiries, success stories,
barriers, and financial reports.

Page | 1



TERMS AND CONDITIONS

1. Restriction on Use of Grant Funds. Grantee will use the Grant Funds
exclusively as described in the MOU and supporting agreements.

2, Collaborating Organizations. Grantee is responsible for ensuring that all
Collaborating Organizations comply with the terms of this Agreement, including but not
limited to the restriction on the use of grant funds.

3. Compliance with Laws. Grantee will comply with all applicable laws and
regulations applicable to any of its activities associated with this grant, including by not
limited to the Health Insurance Portability & Accountability Act. Grantee will cooperate
with THR in supplying additional information to THR, or in complying with any
procedures which might be required by any governmental agency, in order for THR to
establish that it has observed all requirements of law with respect to this Grant.

4. Right to Audit. Grantee agrees to (and will cause any and all Collaborating
Organizations to 2) maintain accurate and complete records of the expenditure of Grant
Funds for a period of five (5) years from the earlier of the termination or expiration of
this Agreement and agrees that THR may conduct an audit of such records at any time
during usual business hours as reasonably requested in advance by THR. Grantee will
ensure that THR will have the same audit rights for records of any Collaborating
Organization that receives Grant Funds. THR will bear the costs associated with any
such audit. THR must provide Grantee at least five (5) days' notice of any such audit
prior to its being held.

5. Default and Early Termination.

a. If either party should fail to perform or be in breach of any of the terms,
conditions, agreements, covenants, representations or warranties contained in
the is Agreement, or anticipatorily breach this Agreement, and such default is not
curable, or if such default is curable but remains uncured for a period of 30 days
after written notice thereof has been given to the defaulting party, the other
party, at its sole discretion, may immediately terminate this Agreement by
written notice thereof to the defaulting party.

b. Notwithstanding the provisions of Section 5 (A), THR may terminate this
Agreement immediately due to the occurrence of any one or more of the following
events: (i) grantee implement Project changes without THR’s prior approval; (ii)
the project is not conducted in conformance with applicable laws, or if applicable,
any approvals, licenses or certifications required to conduct the Project are not
obtained or are suspended or revoked; (iii) Grantee commits a willful breach of
this Agreement or grantee or and Collaborating Organization commits an act of
gross negligence or willful misconduct in connection with the Project; (iv) THR
has a reasonable good faith basis to believe that Grantee or any of its or its
Collaborating Organization’s key employees, directors, officers, or agents has
committed fraud or any other financial or administrative impropriety; or (v)

Page | 2



6.

grantee or any Collaborating Organization is debarred from the receipt of federal
or state funding.

c. In the event of an early termination due to breach by grantee under
Section 5(A) or an occurrence under Section 5(B), THR will have no further
obligation to provide funding hereunder, and grantee immediately will (i) provide
THR with the Final Report due hereunder, which will included all required
information available as of the termination date; (ii) reimburse THR for the full
amount of grant Funds (including any accrued interest) that have been expended
in connection with and subsequent to the breach or any of the above occurrences,
and (iii) immediately refund all unspent Grant Funds (including any accrued
interest) as of the termination date.

d. Notwithstanding the provisions of Sections 5(A), 5(B), and 5(C), THR may
terminate the Agreement immediately and receive full reimbursement of the
latest disbursement of Grant Funds plus any additional unspent grant Funds
(including any accrued interest) in the event THR does not receive a Reporting
Requirement when due and/ or such Reporting Requirement does not contain all
the required information and/or sufficient progress has not been made with
respect to the project as determined by THR in its sole discretion.

e. The provisions of this Section 5 will not preclude THR from seeking any
other remedies that may be available under this Agreement and applicable law.

INDEMNITY. AS BETWEEN THE PARTIES, GRANTEE ACKNOWLEDGES

THAT IT IS SOLELY RESPONSIBLE FOR ANY LIABILITIES THAT MAY ARISE IN
CONNECTION WITH THE PROJECT, TO THE EXTENT NOT PROHIBITED UNDER
THE APPLICABLE LAWS THAT GOVERN GRANTEE AND WITHOUT WAIVER OF
ANY IMMUNITY OR DEFENSE.

Note: The District is prohibited from indemnifying or holding another entity

harmless under Article III Section 52 of the Texas Constitution.

7.

Insurance. Grantee agrees to maintain and will cause any collaborating

organizations to maintain the following insurance during the term of this agreement:

a) commercial general liability insurance with combined limits of not less
than $1,000,000.00 per occurrence and $2,000,000.000 in aggregate, which
covers liability for bodily injury, property damage, death and advertising injury
(including reasonable attorneys’ fees).

b) workers’ compensation insurance in the amount required by law of the
state(s) in which workers are located and employer’s liability insurance with
limits of not less than $1,000,000.00;

c) to the extent medical services are provided, medical malpractice coverage
with combined limits of not less than $1,000,000.00 per occurrence and
$2,000,000.00 in the aggregate;
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d) to the extent any transportation services are provided, $1,000,000.00
combine single limit of automobile liability; and

8. Dispute Resolution. In the event of any dispute arising out of this Agreement,
the parties shall use good faith efforts to resolve their differences amicably. In the event
they are unsuccessful, the parties agree not to commence litigation until attempting to
resolve dispute through nonbinding mediation. Either party may initiate the mediation
process with 30 days’ prior written notice to the other party. The dispute will be
submitted to medication in Texas. Costs of mediation will be borne equally by the
parties.

9. Non-endorsement. It is expressly agreed and understood by the parties that
the Grant does not constitute an endorsement by THR of any entity, organization,
company or individual, nor the products, actions, behavior, or conduct of any entity,
organization, company or individual, and any negligent or intentional misrepresentation
by Grantee or any Collaborating Organization to the contrary, in any context and in any
forum, will constitute a material breach of this Agreement, and the same will be grounds
for immediate termination of this Agreement by THR. In the event of any such
misrepresentation, THR may require Grantee or any pertinent Collaborating
Organization to publicly acknowledge the misrepresentation in a like forum in which the
misrepresentation was made. It is agreed that in the event of a breach of this provision,
damages may not be an adequate remedy, and THR will be entitled to whatever other
remedies are available under applicable law.

10. Relationship of Parties; No Guarantee of Additional Support. The
nature of this Agreement is a funding agreement, and no employment, partnership, joint
venture or agency relationship is created, implied or deemed to be created pursuant to
this Agreement. Grantee accepts the Grant Funds with the understanding that THR is
not obligated to provide Grantee or any Collaborating Organization any additional
financial support, or other support, in connection with the Grant, the Agreement or the
Project or for any other reason.

11.  Entire Agreement; Amendment; Severability; No Waiver. This
Agreement supersedes any prior oral or written understandings or communications
between the parties and constitutes the entire agreement between the parties with
respect to the Grant. This Agreement may not be modified, altered, amended or revoked
except in writing, duly executed by each of the parties. The provisions of this Agreement
are severable so that if any provision is found to be invalid or illegal, that finding will not
affect the validity or enforceability of the remaining provisions. Failure of either party
to enforce its rights under this Agreement will not constitute a waiver of such rights.

12. Governing Law and Venue. This Agreement will be governed by and
construed in accordance with the laws of Texas, without regard to any conflicts of law
principles. Any dispute arising out of or in connection with this Agreement that is not
resolved under Section 8 will be filed and heard in state or federal courts of Tarrant
County, Texas.
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13. Assignment. This Agreement is entered into by THR in reliance upon the
qualifications of Grantee. Grantee may not assign or transfer this Agreement, directly or
indirectly, by operation of law, change of control or otherwise, without THR's prior
written consent.

14. Notices. Any notice will be in writing and personally delivered, delivered by
facsimile or sent via reputable overnight courier (such as Federal Express) or certified
mail, postage prepaid and return receipt requested, addressed to the other party at the
address specified below (unless otherwise notified in writing by a party).

To THR: Texas Health Resources
612 E. Lamar Blvd.
Arlington, TX 76011
Attn: General Counsel

To Grantee:

15. Counterparts. This Agreement may be executed in any number of
counterparts, each of which will be deemed an original and all of which together will
constitute one and the same agreement.

TEXAS HEALTH RESOURCES
Authorized by: Catherine Oliveros, Vice President Community Health Improvement
Electronically signed: 11/7/2022

Grantee:
Authorized by:
Electronically signed:

\W””M Dec 14, 2022

Dr. Angélica Ramsey
Superintendent of Schools
Fort Worth Independent School District
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	Agenda
	1. 5:30 PM - CALL REGULAR MEETING TO ORDER - BOARD ROOM
	2. PLEDGES, VISION, AND MISSION
	3. PUBLIC COMMENT
	4. PRESENTATIONS
	A. End of the Year Academic Achievements

	5. BOARD COMMITTEE REPORT
	Board Committee Report - June 2024

	6. SUPERINTENDENT REPORT
	June 2024 Superintendent Update

	7. COMMENTS BY BOARD MEMBERS OR SUPERINTENDENT ON CURRENT DISTRICT ACTIVITIES AND ANNOUNCEMENTS
	8. EXECUTIVE SESSION

The Board will convene in closed session as authorized by the Texas Government Code Chapter §551.
	A. Seek the Advice of Attorneys (Texas Government Code §551.071)
	B. Deliberation Regarding the Appointment, Employment, Evaluation, Reassignment, Duties, Discipline, or Dismissal of a Public Officer or Employee, Including but Not Limited to Action Items Related to the Recommendation to Terminate Certain Continuing Contract Employees for Good Cause, the Recommendation to Terminate Certain Term Contract Employees for Good Cause and the Recommendation to Terminate Certain Probationary Contract Employees for Good Cause (Texas Government Code §551.074)
	1. Executive Director of Maintenance Services
	2. Deputy Superintendent of Learning and Leading

	C. Security Implementation (Texas Government Code §551.076)
	D. Real Property (Texas Government Code §551.072)

	9. CONSENT AGENDA ITEMS

(Action by the Board of Education in adopting the "Consent Agenda" means that all items appearing herein are adopted by one single motion, unless a member of the Board requests that such item be removed from the "Consent Agenda" and voted upon separately.)
	A. Board of Education Meeting Minutes
	1. May 14, 2024 Minutes
	May 14, 2024 Meeting Minutes

	2. May 28, 2024 Minutes
	May 28, 2024 Meeting Minutes

	Board of Education Minutes

	B. Governance and Strategic Communications, Toni Cordova, Chief
	1. Approve Ratification of Rental Audio and Visual Equipment and Services for the 2023-2024 High School Graduations at Texas Christian University and Wilkerson Greines
	Athan's Audio Visual
	Quotes (1)


	C. Administrative Services, Dr. Karen Molinar, Deputy Superintendent
	1. Business and Finance, Carmen Arrieta-Candelaria, Chief Financial Officer
	a. Amend THRIVE North Texas Agreement for OD Wyatt's Resiliency Skills Program and Grocery Store
	Thrive Agreement

	b. Approve Final Budget Amendment for Fiscal Year 2023-2024

	2. Strategic Initiatives and Partnerships, Dr. David Saenz, Chief of Strategic Initiatives and Partnerships
	a. Approve Memorandum of Understanding to Provide Educational and Counseling-Related Services to School-Aged Resettled Refugee Students
	b. Approve Memorandum of Understanding with Art of Living, Inc.
	c. Approve Authorization to Negotiate and Enter into Contracts with Behavior Health Providers
	d. Approve Authorization for Fort Worth After School (FWAS) to Enter Requisitions for Provision of Partial-Service Providers for the 2024-2025 School Year
	e. Approve the Purchase of the School Choice Module for the 2024-25 School Year
	f. Approve Renewal of a Technical Assistance Contract for Metro Opportunity High School

	1. Legal and District Records Management, Lynda Jackson, Senior Counsel
	a. Approve Proposed Termination of Certain Probationary Contract Employees for Good Cause Pursuant of Chapter 21 of the Texas Education Code
	b. Approve Proposed Termination of Certain Continuing Contract Employees for Good Cause Pursuant to Chapter 21 of the Texas Education Code
	c. Approve Proposed Termination of Certain Term Contract Employees for Good Cause Pursuant to Chapter 21 of the Texas Education Code
	d. Consider and Take Action to Void the Contract of Certain Employees for Lack of Texas Educator Certificate Pursuant to Chapter 21 of the Texas Education Code

	2. Business and Finance, Carmen Arrieta-Candelaria, Chief Financial Officer
	a. Approve Resolution Between Fort Worth Independent School District and TASB Energy Cooperative
	b. Approve the Purchase of Property, Boiler and Machinery, Terrorism (Including Active Shooter) Flood, Cyber, Cyber Crime, Fleet, General Liability, and UIL Insurance with Girls Flag Football Policy; Approve Set Aside Reserves to Pay Deductibles

	3. Strategic Initiatives and Partnerships, Dr. David Saenz, Chief of Strategic Initiatives and Partnerships
	a. Approval of the 2024-2025 Budget for the Leadership Academy Network/ Texas Wesleyan University Management Team
	b. Approve Authorization for Fort Worth After School (FWAS) to Enter Requisitions for Provision of Full-Service Providers for the 2024-2025 School Year


	D. Learning and Leading Service Networks
	1. Service Network #2, Charles Garcia, Associate Superintendent
	a. Approve 2024 Texas Success Initiative Assessment 2.0 Testing Units
	b. Approve Purchase of AP Science Instructional Materials
	c. Approve Purchase of a 3-Year District Subscription for Digital Teaching and Assessment Software
	d. Approve Purchase of State Adopted Mathematics Instructional Materials

	2. Service Network #3, Dr. Gracie Guerrero, Associate Superintendent
	a. Approve Memorandum of Understanding Between Fort Worth Independent School District and The Center for Transforming Lives
	b. Approve Memorandum of Understanding Between Fort Worth Independent School District and Lisa's Little Angels Learning Center
	c. Approve Memorandum of Understanding Between Fort Worth Independent School District and YMCA of Metropolitan Fort Worth
	d. Approve Ratification for Professional Development for Early Learning Pre-Kindergarten Program
	e. Approve Purchase of State Adopted Instructional Materials for the Pre-Kindergarten Program

	3. Service Network #4, Dr. Tamekia Brown, Associate Superintendent
	a. Approve Agreement Between Fort Worth Independent School District and Child Care Associates for Child Care Services for the 2024-2025 School Year
	b. Approve Purchase for New Early Childhood Special Education Classroom Furniture
	c. Approve Purchase of Instructional Training for Dyslexia Teachers to Ensure Instructional Alignment Across the District
	d. Approve Purchase of Sign Language Interpreting Services for Deaf and Hard of Hearing Students
	e. Approve Payment of MTSS (Multi-Tiered System of Supports) Online Documentation Platform
	f. Approve Contract to Provide Mentorship/Programming for FWISD Girls on Social Skills, Mental Health Support, and College and Career Readiness
	g. Approve One-Year Renewal with Provider for Student Progress Platform for Academic Management Services
	h. Approve Memorandum of Understanding Between Fort Worth Independent School District and Tarrant County Juvenile Services Operating the Lynn W. Ross Juvenile Detention Center for the Term of One Year, Ending with the 2024-2025 School Year
	i. Approve Memorandum of Understanding to Purchase Continuation of Training for Dyslexia Teachers (Year 2)
	j. Approve Memorandum of Understanding for Children Participating in Preschool Programs
	k. Approve Memorandum of Understanding Between Fort Worth Independent School District and the Tarrant County Juvenile Justice Alternative Education Program for the 2024-2025 School Year
	l. Approve Memorandum of Agreement Between Fort Worth Independent School District and My Health My Resources of Tarrant County Youth Recovery Campus
	m. Approve Memorandum of Understanding (MOU) Between Cook Children's Medical Center and Fort Worth Independent School District

	1. Service Network #4, Dr. Tamekia Brown, Associate Superintendent
	a. Approve Authorization to Negotiate and Award Contracts for Professional Consulting Services to Support Instructional Excellence and Leadership
	b. Approve Contract Renewal for Contracted Student Support Services, Case Management, and Wraparound Services for the 2024-2025 School Year


	E. Operations, Kellie Spencer, Deputy Superintendent
	1. Technology, Ramesh Krishnamurthy, Chief Information Officer
	a. Approve Software Contract Renewal to Support the Data Management System for Students with Disabilities
	b. Approve Wireless Cellular Voice, Data and Hotspot Services and Equipment for the 2024-2025 School Year
	c. Approve Renewal of Annual Maintenance and Support Services for the Student Information System
	d. Approve Renewal of Provider for Plain Old Telephone Service (POTS) and Plexar Lines for 2024-2025 School Year
	e. Approve Renewal of Identity Management and Single Sign on Portal
	f. Approve Renewal of Unified Communications Session Management and Long Distance Services for the 2024-2025 School Year
	g. Approve Ratification for Renewal of Help Desk Call Center Software
	h. Approve Ratification for Renewal of Disaster Recovery Managed Services
	i. Approve Ratification Purchase of Renewal Licenses for Wi-Fi Routers for the School Bus Wi-Fi Program and Backup Routers
	j. Approve Ratification of Renewal of Microsoft Enrollment for Education Solutions (EES) Program

	2. Operations, Carl Alfred, Senior Officer Operations
	a. Approve Purchase of Heating, Ventilation, and Air Conditioning Air Filter Replacement Service
	b. Approve Rental of Custodial Supplies
	c. Approve Cell Service Contract for Use with Global Positioning Systems for District Buses and Vehicles
	d. Approve Ratification to Pay (HVAC) Heating, Ventilation, and Air Conditioning Rentals
	e. Approve Ratification of (HVAC) Heating, Ventilation, and Air Conditioning Repairs at Wilkerson Greines Activity Center
	f. Approve Ratification of Emergency Purchase of Environmental Services at the Family Resource Center Located at J. P. Elder Middle School
	g. Approve Gas Line Testing Services and Repairs for Campuses
	h. Approve Fire Alarm System Replacement at Sagamore Hill Elementary and Worth Heights Elementary

	3. Child Nutrition, Pamela Watson, Executive Director
	a. Approve Software Maintenance Services Used by the Child Nutrition Services Department

	4. Facility Planning and Rental, Mike Naughton, Executive Director
	a. Approve Authorization to Negotiate and Enter into Various Joint Use Agreements Between the Fort Worth Independent School District and the City of Fort Worth for the Use of Multiple City and District-Owned Properties
	b. Approve Interlocal Agreement Between Fort Worth Independent School District and the City of Fort Worth for Mobile Recreation Summer Day Camp and Waive Fees Associated with Operating the Camp

	5. Capital Improvement Program, Kellie Spencer, Deputy Superintendent
	a. Approve Authorization to Enter into a Contract with a Construction Manager At Risk for Pre-Construction Services for McLean Middle School Renovations in Conjunction with the 2021 Capital Improvement Program
	b. Approve Authorization to Enter into a Contract with a Construction Manager At Risk for the Pre-Construction Services for McLean 6th Grade Center Renovations in Conjunction with the 2021 Capital Improvement Plan
	c. Approve the Closeout of the Contract with SDB Contracting Services, and Authorize Final Payment in Conjunction with the 2017 Capital Improvement Program

	1. Operations, Carl Alfred, Senior Officer Operations
	a. Approve Lawn Mowing Services for Campuses and Non-Instructional Facilities
	b. Approve Purchase of Warehouse Supplies
	c. Approve Purchase of Operations Parts, Supplies, Equipment, and Contracted Services
	d. Approve LED Lighting Conversion for High Schools

	2. Capital Improvement Program, Kellie Spencer, Deputy Superintendent
	a. Approve Authorization to Negotiate with a Construction Manager At Risk for a GMP Amendment(s) for Construction Services for Applied Learning Academy Renovations in Conjunction with the 2021 Capital Improvement Program
	b. Approve Authorization to Negotiate with a Construction Manager At Risk for a GMP Amendment(s) for Construction Services for Monnig Middle School in Conjunction with the 2021 Capital Improvement Program

	3. Athletics, Jimmy Calderon, Executive Director
	a. Approve Purchase of Athletics Uniforms, Supplies, Equipment, and Contracted Services

	4. Transportation, Myron Wilson, Executive Director
	a. Approve Purchase of Fleet Parts, Supplies, and Contracted Services



	10. ACTION ITEMS
	A. Item/Items Removed from Consent Agenda
	B. Personnel
	1. Executive Director of Maintenance Services
	2. Deputy Superintendent of Learning and Leading

	C. Administrative Services, Dr. Karen Molinar, Deputy Superintendent
	D. Learning and Leading Service Networks
	E. Operations, Kellie Spencer, Deputy Superintendent
	F. Approve Waiver of Provision of Board Policy CW (LOCAL) Related to the Naming or Renaming of District Facilities

	1. Executive Director of Maintenance Services_0
	2. Deputy Superintendent of Learning and Leading_0
	C. Administrative Services, Dr. Karen Molinar, Deputy Superintendent_0
	D. Learning and Leading Service Networks_0
	E. Operations, Kellie Spencer, Deputy Superintendent_0
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