
Regular Meeting

Notice is hereby given that on Tuesday, May 28, 2024, the Board of Education of the Fort 
Worth Independent School District will hold a Special Meeting beginning at 5:30 PM at the 
Fort Worth ISD District Service Center 7060 Camp Bowie Boulevard, Fort Worth, Texas. 
This special meeting will be live streamed and archived on the Fort Worth ISD’s Live 
YouTube channel and on the FWISD Video on Demand site found on the District’s 
homepage. To access closed captioning during YouTube’s live stream of the meeting, touch 
the screen or move the cursor over the video while it is playing and click the “CC” button. 
Live captioning is presently only available in English. Multiple-language captioning is 
available on the Fort Worth ISD LIVE YouTube archive. An electronic copy of the agenda 
is attached to this online notice. The subjects to be discussed or considered or upon which 
any formal action may be taken are listed on the agenda which is made a part of this notice. 
Items do not have to be taken in the order shown on this workshop notice. Members of the 
public may make a public comment in-person or by written statement.

The Guidelines for Public Comment were revised on the Board of Education Webpage and 
now include information regarding meeting decorum. Those individuals desiring to make a 
public comment may sign-up by calling 817-814-1920 by 4:00 PM the day of the special 
meeting and may sign-up at the special meeting location until 5:20 PM. Individuals 
desiring to make a public comment by written statement may email boardmeetings-
publiccomment@fwisd.org by 12:00 PM the day of the special meeting. Written statements 
will be shared with the Board of Trustees prior to the special meeting and will not be read 
aloud during the special meeting. Per policy BED(LOCAL) at all Special Board meetings, 
public comment shall be limited to items on the agenda posted with notice of the meeting.

Those who need a sign language interpreter, please call 817-814-1920 by 12 PM Monday, 
May 13, 2024. 

FORT WORTH INDEPENDENT SCHOOL DISTRICT

SPECIAL MEETING AGENDA

1. 5:30 PM - CALL REGULAR MEETING TO ORDER - BOARD ROOM
2. PLEDGES, VISION, AND MISSION
3. ACTION ITEM

A. Operations, Kellie Spencer, Deputy Superintendent
1. Facility Planning and Rental, Mike Naughton, Executive Director

a. Approve Naming the Alice Carlson Applied Learning Center Gymnasium 
the Adrienne Taylor Gymnasium

4. RECOGNITIONS

https://maps.app.goo.gl/dGvzv1YRi3YhKB6J9
https://www.youtube.com/@fortworthisdlive8421
https://www.youtube.com/@fortworthisdlive8421
https://www.fwisd.org/site/Default.aspx?PageID=441
https://www.fwisd.org/Page/17071
mailto:boardmeetings-publiccomment@fwisd.org
mailto:boardmeetings-publiccomment@fwisd.org
https://pol.tasb.org/PolicyOnline/PolicyDetails?key=1101&code=BED#legalTabContent


A. Naming the Alice Carlson Applied Learning Center Gymnasium the Adrienne 
Taylor Gymnasium

B. Paschal High School Flag Football Team
C. Paschal High School Swimming
D. Benbrook High School Golf
E. Arlington Heights, Diamond Hill, Dunbar, O.D. Wyatt, Western Hills, and Young 

Women's Leadership Academy High School Track
F. South Hills and Benbrook High School Softball
G. Arlington Heights, Benbrook, and Paschal High School Baseball
H. Arlington Heights and Diamond Hill Boys Soccer
I. Diamond Hill Jarvis and Benbrook Girls Soccer

5. PUBLIC COMMENT
6. PRESENTATIONS

A. Budget Development and Compensation Plan Update
Presenters: Carmen Arrieta-Candelaria, Chief Financial Officer

7. CALL PUBLIC HEARING TO ORDER
A. Public Hearing to Discuss the 2024-2025 Every Student Succeeds Act (ESSA) 

Consolidated Federal Grant Application
B. Public Comment to Discuss the 2024-2025 Every Student Succeeds Act (ESSA) 

Consolidated Federal Grant Application
8. CLOSE PUBLIC HEARING
9. BOARD COMMITTEE REPORT
10. SUPERINTENDENT REPORT
11. COMMENTS BY BOARD MEMBERS OR SUPERINTENDENT ON CURRENT 

DISTRICT ACTIVITIES AND ANNOUNCEMENTS
12. EXECUTIVE SESSION

The Board will convene in closed session as authorized by the Texas Government Code 
Chapter §551.
A. Seek the Advice of Attorneys (Texas Government Code §551.071)
B. Deliberation Regarding the Appointment, Employment, Evaluation, Reassignment, 

Duties, Discipline, or Dismissal of a Public Officer or Employee, Including but Not 
Limited to Action Items Related to the Recommendation to Terminate Certain 
Continuing Contract Employees for Good Cause, the Recommendation to Terminate 
Certain Term Contract Employees for Good Cause and the Recommendation to 
Terminate Certain Probationary Contract Employees for Good Cause (Texas 
Government Code §551.074)

C. Security Implementation (Texas Government Code §551.076)



1. Intruder Audit Findings and Corrective Action
D. Real Property (Texas Government Code §551.072)

13. CONSENT AGENDA ITEMS
(Action by the Board of Education in adopting the "Consent Agenda" means that all 
items appearing herein are adopted by one single motion, unless a member of the Board 
requests that such item be removed from the "Consent Agenda" and voted upon 
separately.)
A. Board of Education Meeting Minutes

1. April 9, 2024 - Workshop Minutes
2. April 16, 2024 - Special Minutes
3. April 23, 2024 - Regular Minutes
4. May 7, 2024 - Special Minutes

B. Administrative Services, Dr. Karen Molinar, Deputy Superintendent
1. Business and Finance, Carmen Arrieta-Candelaria, Chief Financial Officer

a. Quarterly Investment Report for the Period: January 1, 1 2024 - March 31, 
2024

b. Approve Purchase of Budget, Financial, and Comparative Analytics 
Subscription Renewal

c. Approve Provider Service to Support School Health Related Services 
(SHARS) for the 2024-2025 School Year

d. Approve Texas Education Agency Waiver Request for "Low Attendance 
Day" Due to Safety Related Concerns

e. Approve Budget Amendment for the Period Ending April 30, 2024
f. Approve Carryover and Amended Set-Aside Amounts for Shared Services 

Agreement for the Provision of Equitable Services to Participating Private 
Nonprofit Schools that Serve Economically Disadvantaged Children who 
Reside in the Fort Worth ISD Attendance Area

g. Approve the Fort Worth Independent School District to Establish the North 
Side High School Scholarship Fund

2. Talent Management, Woodrow Bailey III, Chief Talent Officer
a. Approve Memorandum of Understanding Between Fort Worth Independent 

School District and Oklahoma State University Educator Preparation 
Program
Discussion: Trustee Anne Darr: This agreement terminates on December 
31, 2024. Is entering into another agreement in the spring of 2025 a 
possibility? 

Response: At this time there is only one student teacher in the program 



requesting FWISD for the Fall semester. They do not have requests on their 
radar for Spring 2025.
Future agreements may be submitted for board approval as requested by the 
university. 

3. Strategic Initiatives and Partnerships, Dr. David Saenz, Chief of Strategic 
Initiatives and Partnerships
a. Workforce Solutions of Tarrant County Contract Amendment Budget 

Increase for the 2023-2024 Adult Education Program
C. Learning and Leading Service Networks

1. Service Network #2, Charles Garcia, Associate Superintendent
a. Approve Memorandum of Understanding with the Dallas Holocaust and 

Human Rights Museum
2. Service Network #3, Dr. Gracie Guerrero, Associate Superintendent

a. Approve the Proposed Course Changes for the 2024-2025 School Year
3. Service Network #4, Dr. Tamekia Brown, Associate Superintendent

a. Approve Amendment and Extension to Memorandum of Understanding 
Between Fort Worth Independent School District and The University of 
North Texas at Dallas for the Professional Development of District 
Principals

b. Approve Memorandum of Understanding Between ESC Region 11 and the 
Fort Worth Independent School District for Texas Instructional Leadership 
Training, Targeted Improvement Plans, and Effective Schools Framework 
Diagnostics

D. Operations, Kellie Spencer, Deputy Superintendent
1. Operations, Carl Alfred, Senior Officer Operations

a. Approve Ratification of Emergency Purchase of Environmental Services at 
the Family Resource Center Located at J.P. Elder Middle School

b. Approve Purchase of Ramp and Stair Replacement at Southwest High 
School

c. Approve Purchase of Two Wheelchair Lifts for Richard J. Wilson 
Elementary and Boulevard Heights

d. Approve Purchase of Scrub and Coat Services for Gym Floors at High 
Schools and Middle Schools

e. Approve Safety Surface Replacement for Playground at John T. White 
Elementary School

f. Approve Purchase of Floor Scrubbers and Pads for High Schools
g. Approve Purchase of Turf Bed Maintenance for Athletic Fields
h. Approve Ratification for Elevator Phone Services



i. Approve Purchase of Energy Management Equipment and Services
Discussion: Trustee Anne Darr: Where is the explanation, justification, 
funding source, cost, etc. for this item? 

Response: The agenda item attachment has been updated with the 
document that has the explanation, justification, funding source, cost, etc. 
for this item.

2. Facility Planning and Rental, Mike Naughton, Executive Director
a. Approve Renew Contract for Warehouse Space at 560 North Beach Street

3. Capital Improvement Program, Kellie Spencer, Deputy Superintendent
a. Approve Authorization to Negotiate and Enter into a Contract with a 

Construction Manager at Risk for Pre-Construction Services for Jean 
McClung Middle School Renovations in Conjunction with the 2021 Capital 
Improvement Program

b. Approve Additional Spending Authority for Job Order Contract General 
Contracting Services for the 2021 Capital Improvement Program

c. Approve Closeout Contract with LEMCO Construction & Materials, LLC, 
and Authorize Final Payment in Conjunction with the 2017 Capital 
Improvement Program

14. ACTION ITEMS
A. Item/Items Removed from Consent Agenda
B. Personnel
C. Administrative Services, Dr. Karen Molinar, Deputy Superintendent

1. Legal and District Records Management, Lynda Jackson, Senior Counsel
a. Approve Proposed Termination of Certain Probationary Contract 

Employees for Good Cause Pursuant to Chapter 21 of the Texas Education 
Code

b. Approve Proposed Termination of Certain Term Contract Employees for 
Good Cause Pursuant to Chapter 21 of the Texas Education Code

c. Approve Proposed Termination of Certain Continuing Contract Employees 
for Good Cause Pursuant to Chapter 21 of the Texas Education Code

d. Approve Renewal of District-Wide Legal Services
2. Business and Finance, Carmen Arrieta-Candelaria, Chief Financial Officer

a. Approve District to Enter into and Execute a Contract for a New Enterprise 
Resource Planning (ERP) and Timekeeping System

b. Approve Findings Required by Government Code Section 2254 Regarding 
Contingent Fee Legal Services and Enter into a Contract with Delinquent 
Tax Firm for Delinquent Tax Representation



c. Approve Resolution Authorizing the Imposition of up to a 20% Penalty for 
Collection Costs on Delinquent Taxes

3. Talent Management, Woodrow Bailey III, Chief Talent Officer
a. Approve Compensation Plan for 2024-2025 School Year

Discussion: Trustee Anne Darr: How do additional degrees (master's, 
doctoral) factor into the salary plans below? 
Response: The recommended Compensation Plan for 2024-2025 includes 
the same language as previous years.

Teachers, Librarians and Counselors with Advanced Degrees
Stipend Amount: 
Master’s Degree $1,400
Doctorate Degree $3,000

Doctorate Degree
Professional employees (not including teachers, librarians, and counselors) 
up to and including directors with a doctorate degree from an accredited 
institution will receive a $1,000 annual stipend. Teachers, librarians, and 
counselors are paid on salary schedules and receive a stipend for advanced 
degrees; therefore, they are not eligible to receive a second 
doctorate stipend.
 

4. Safety and Security, Daniel Garcia, Executive Director
a. Approve Public Address Retrofit for the Purpose of Complying with School 

Safety Requirements
b. Approve Purchase and Installation of Safety Film Product

D. Learning and Leading Service Networks
1. Service Network #3, Dr. Gracie Guerrero, Associate Superintendent

a. Authorization to Purchase High-Quality Instructional Materials & 
Professional Learning for Elementary Literacy
Discussion: Trustee Anne Darr: In addition to the anticipated academic 
gains, how does FWISD benefit from using high-quality instructional 
materials approved by TEA? 

Response: In addition to anticipated academic gains, the Fort Worth 
Independent School District (FWISD) benefits significantly from using 
high-quality instructional materials (HQIM) approved by the Texas 
Education Agency (TEA). These materials ensure consistent, equitable 
access to rigorous content across all classrooms, supporting diverse learners 
including students with disabilities, English Learners, and gifted students. 
HQIM come with comprehensive resources and professional development 
support, allowing teachers to focus on effective instruction and continuous 



improvement. Engaging content within these materials boosts student 
motivation and engagement, leading to better understanding and retention. 
With embedded assessments and progress monitoring, teachers can 
promptly address learning needs, enhancing student outcomes. TEA-
approved HQIM align with the Texas Essential Knowledge and Skills 
(TEKS), ensuring curriculum alignment with state standards and preparing 
students for assessments. This consistency across classrooms promotes 
equity, and the long-term commitment to HQIM fosters sustained 
educational improvement and quality.
 

b. Approve Purchase of Reading Intervention and Acceleration Program
E. Operations, Kellie Spencer, Deputy Superintendent

1. Facility Planning and Rental, Mike Naughton, Executive Director
a. Approve Consolidation of J.P. Elder and Kirkpatrick Middle Schools to a 

Single Campus Within the Northside Pyramid Beginning with the 2027-
2028 School Year

b. Consider and Take Action on a Resolution Consolidating M.L. Kirkpatrick 
Middle School and J.P. Elder Middle School Projects to be Financed from 
Bonds Authorized at the District's 2021 Bond Election; and Resolving Other 
Matters in Connection Therewith

c. Approve Consolidation of McLean 6th, McLean Middle, and Daggett 
Middle Schools to a Single Campus Within the Paschal Pyramid Beginning 
with the 2027-2028 School Year

d. Consider and Take Action on a Resolution Consolidating McLean 6th 
Grade Center, W.P. McLean Middle School, and Daggett Middle School 
Projects to be Financed from Bonds Authorized at the District's 2021 Bond 
Election; and Resolving Other Matters in Connection Therewith

e. Approve Consolidation of William James and Morningside Middle Schools 
to a Single Campus Within the Polytechnic Pyramid Beginning with the 
2027-2028 School Year

f. Consider and Take Action on a Resolution Consolidating William James 
Middle School and Morningside Middle School Projects to be Financed 
from Bonds Authorized at the District's 2021 Bond Election; and Resolving 
Other Matters in Connection Therewith

2. Child Nutrition, Pamela Watson, Executive Director
a. Approve the Contract for the Food Service Management Company

3. Capital Improvement Program, Kellie Spencer, Deputy Superintendent
a. Approve Authorization to Negotiate and Enter into a Contract with a 

Contractor for Turnkey FF&E Services for Stripling Middle School in 
Conjunction with the  Capital Improvement Program 



b. Approve Authorization to Negotiate with a Construction Manager at Risk 
for a GMP Amendment(s) for Construction Services for Meacham Middle 
School Renovations in Conjunction with the 2021 Capital Improvement 
Program 

c. Approve Authorization to Negotiate with a Construction Manager at Risk 
for a GMP Amendment(s) for Construction Services for Riverside Middle 
School Renovations in Conjunction with the 2021 Capital Improvement 
Program

d. Approve Authorization to Negotiate with a Construction Manager at Risk 
for a GMP Amendment(s) for Construction Services for Daggett Middle 
School Montessori Renovations in Conjunction with the 2021 Capital 
Improvement Program

e. Approve Closeout Contract with Imperial | Morales JV6 and Authorize 
Final Payment in Conjunction with the 2021 Capital Improvement Program

15. ADJOURN (OTHER)
 



CONSENT AGENDA ITEM 
BOARD MEETING 

May 28, 2024 

TOPIC:    APPROVE NAMING THE ALICE CARLSON APPLIED LEARNING 
CENTER GYMNASIUM THE ADRIENNE TAYLOR GYMNASIUM  

BACKGROUND: 

Since the building's reopening as an Applied Learning Center in 1992, Adrienne Taylor has been 
the sole Physical Education Teacher, dedicating 32 years of service to the school. Her impending 
retirement marks the end of an era, as she is the last original staff member at Alice Carlson. 

Adrienne's impact on our school community is profound. Despite early challenges of teaching in 
our auditorium, she played a pivotal role in planning and utilizing our gym, which now stands as 
a testament to her legacy. Her engaging teaching methods have made learning and exercise a joy 
for our students, evident in the laughter and excitement that fills our halls. 

Adrienne's contributions extend beyond the classroom. The legacy wall outside our gym 
showcases her dedication, from organizing Fun Run events to initiating Cup Stacking 
Tournaments. Her accolades, including a Teaching Excellence award, further highlight her 
remarkable career. 

STRATEGIC GOAL: 

3 - Enhance Family and Community Engagement 

ALTERNATIVES: 

1. Approve Naming the Alice Carlson Applied Learning Center Gymnasium the Adrienne Taylor
Gymnasium
2. Decline to Approve Naming the Alice Carlson Applied Learning Center Gymnasium the
Adrienne Taylor Gymnasium
3. Remand to Staff for Further Study

SUPERINTENDENT’S RECOMMENDATION: 

Approve Naming the Alice Carlson Applied Learning Center Gymnasium the Adrienne Taylor 
Gymnasium  

FUNDING SOURCE: Additional Details 

No Cost Not Applicable



COST: 

No Cost 

VENDOR(S)/PROVIDER(S): 

Not Applicable 

PURCHASING MECHANISM: 

Not a Purchase 

PARTICIPATING SCHOOL(S)/DEPARTMENT(S)/EDUCATIONAL ENTITY: 

Fort Worth ISD Board of Trustees 

RATIONALE: 

Board Policy CW (LOCAL) allows schools or a portion of a school to be named or renamed after 
individuals who have attained prominence locally, statewide, or nationally based on contributions 
to the public in a recognized field, such as education, science, medicine, law, art, governance, 
business, justice, civil rights, or military achievement. 

INFORMATION SOURCE: 

Kellie Spencer, Deputy Superintendent 



2024-2025 Budget 
Development Update

May 28, 2024
Board of Trustees Meeting



2024-25 FWISD Strategic 
Priorities

Student 
Academic
Excellence

Student
and Family 
Experience

Organizational 
Effectiveness and 

Cohesion

Employee 
Engagement and 

Effectiveness
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2024-2025 Budget Update Overview
• Review of proposed budgets for the General Fund, Debt Service Fund 

and Food Services Fund 
• Provide updated revenue and expenditure information to the Board
• Review compensation estimates and impact on District fund balance
• Goal is to adopt a budget at the June 11, 2024 meeting
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2024-2025 GENERAL FUND BUDGET
FUNCTION ESTIMATED APPROPRIATIONS

11 Instruction 448,094,176                      
12 Instruction Resources and Media Services 10,359,796                         
13 Curriculum and Instructional Staff Development 9,066,263                           
21 Instructional Administration 15,403,608                         
23 School Administration 49,306,406                         
31 Guidance and Counseling Services 42,251,580                         
32 Social Work Services 2,992,924                           
33 Health Services 12,235,401                         
34 Student Transportation 23,133,233                         
35 Food Services 373,886                               
36 Cocurricular/Extracurricular Activities 20,550,459                         
41 General Administration 26,321,791                         
51 Plant Maintenance and Operations 104,241,470                      
52 Security and Monitoring Services 17,716,756                         
53 Data Processing Services 25,782,862                         
61 Community Services 4,592,707                           
71 Debt Service 2,100,000                           
81 Facilities Acquisition & Construction 1,130,000                           
91 Contracted Instructional Services Public Schools 8,154,673                           
95 Payments to Juvenile Justice Alt Ed Programs 36,000                                 
97 Tax Increment Financing -                                        
99 Other Intergovernmental Charges 2,714,103                           

   Total Estimated Appropriations 826,558,094                      

OBJECT ESTIMATED REVENUE GENERAL FUND
5700 Local 462,692,852               
5800 State 347,462,185               
5900 Federal 16,403,057                 
7900 Other Resources -                             

  Total Estimated Revenue 826,558,094               

   Total Estimated Appropriations 826,558,094               
Excess Revenue/Appropriations and Change in -                             
Fund Balance - Beginning 358,962,567               
Fund Balance - Ending (Unaudited) 358,962,567               
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expense projection calculation









				Estimated				Budgeted

				Revenue				2012-2013		2013-2014				2013-2014*				2014-2015**				2015-2016***				2016-2017***

				Local				262,944,460		265,266,126				267,356,340				300,270,126				302,250,000				305,765,000

				State 				305,169,758		308,470,099				305,679,885				320,935,139				323,500,986				325,600,000

				Federal				6,300,000		7,500,000				7,000,000				7,000,000				7,500,000				7,500,000

								574,414,218		581,236,225				580,036,225				628,205,265				633,250,986				638,865,000



				Estimated Expenditures



		11		Instruction				$336,453,666		$340,533,464		$11,422,602		$349,676,268		$10,175,579		$359,851,847		$4,588,111		$364,439,958		$4,646,609		$369,086,568

		12		Instruction Resources and Media Serv.				$9,475,105		$9,332,978		$337,314		$9,812,419		$261,992		$10,074,410		$128,449		$10,202,859		$130,086		$10,332,946

		13		Curriculum and Instructional Staff Develop.				$8,170,450		$8,088,746		$277,795		$8,448,245		$215,430		$8,663,676		$110,462		$8,774,137		$111,870		$8,886,008

		21		Instructional Administration				$13,098,958		$12,967,968		$450,604		$13,549,562		$349,579		$13,899,141		$177,214		$14,076,355		$179,474		$14,255,828

		23		School Administration				$42,424,825		$42,000,577		$1,680,023		$44,104,848		$1,309,914		$45,414,762		$579,038		$45,993,800		$586,421		$46,580,221

		31		Guidance and Counseling Services				$29,349,574		$29,056,078		$1,080,064		$30,429,638		$839,858		$31,269,496		$398,686		$31,668,182		$403,769		$32,071,952

		32		Social Work Services				$3,857,645		$3,819,069		$108,014		$3,965,659		$83,279		$4,048,938		$51,624		$4,100,562		$52,282		$4,152,844

		33		Health Services				$7,547,698		$7,472,221		$298,889		$7,846,587		$233,044		$8,079,630		$103,015		$8,182,646		$104,329		$8,286,974

		34		Student Transportation				$18,756,698		$18,569,131		$570,204		$19,326,902		$440,653		$19,767,555		$252,036		$20,019,591		$255,250		$20,274,841

		35		Food Services				$159,063		$157,472		$6,299		$165,362		$4,911		$170,273		$2,171		$172,444		$2,199		$174,643

		36		Cocurricular/Extracurricular Activities				$10,267,084		$10,164,413		$266,944		$10,534,028		$205,414		$10,739,442		$136,928		$10,876,370		$138,674		$11,015,043

		41		General Administration				$13,274,881		$13,142,132		$382,317		$13,657,198		$294,995		$13,952,193		$177,890		$14,130,084		$180,159		$14,310,242

		51		Plant Maintenance and Operations				$69,995,009		$69,295,059		$1,651,882		$71,646,891		$1,268,150		$72,915,041		$929,667		$73,844,708		$941,520		$74,786,228

		52		Security and Monitoring Services				$9,099,988		$9,008,988		$214,760		$9,314,748		$164,871		$9,479,619		$120,865		$9,600,484		$122,406		$9,722,890

		53		Data Processing Services				$10,257,677		$10,155,100		$250,287		$10,507,964		$192,296		$10,700,260		$136,428		$10,836,688		$138,168		$10,974,856

		61		Community Services				$4,609,562		$4,563,466		$110,629		$4,720,191		$84,963		$4,805,155		$61,266		$4,866,421		$62,047		$4,928,468

		71		Debt Service				$0		$0				$0				$0				$0				$0

		81		Facilities Acquisition & Construction				$5,830,000		$5,771,700				$500,000				$500,000				$500,000				$500,000

		95		Payments to Juvenile Justice Alt Ed Prog.				$314,000		$310,860				$350,000				$320,000				$325,000				$330,000

		97		Tax Increment Financing				$3,790,817		$3,752,909				$4,395,692				$3,800,000				$3,810,000				$3,825,000

		99		Other Intergovernmental Charges				$2,074,871		$2,054,122				$2,074,871				$2,178,615				$2,200,000				$2,205,000

				Total Budgeted Expenditures				$598,807,571		$600,216,454				$615,027,073				$630,630,053				$638,620,290				$646,700,552



				Total Deficit 				($24,393,353)		($18,980,229)				($34,990,848)				($2,424,788)				($5,369,304)				($7,835,552)



				Fund Balance-Beginning				123,941,841

Young, Patricia: Young, Patricia:
new fund balance determined after year-end close, usually projected until October						$99,548,488				$64,557,640				$62,132,851				$56,763,548

				Fund Balance-Ending (Projected)				$99,548,488		($18,980,229)				$64,557,640				$62,132,851				$56,763,548				$48,927,996





























5-yr.proj.

				FORT WORTH INDEPENDENT SCHOOL DISTRICT

				Estimated Three  Year - Revenue and Expenditure Projections

				General Operating Fund (Fund 199)



				Estimated				Budgeted

				Revenue				2012-2013		2013-2014		2013-2014*										2014-2015**

				Local 5700-5719				271,304,916		265,266,126		277,000,000				278,581,126						283,000,000

				Local 5720-5799				4,500,000				5,500,000				5,000,000						6,000,000

				Add'l Local - Building Pay Back								5,000,000				5,000,000

				State  5800-5812*				296,829,851		308,470,099		284,650,501				317,907,475						287,306,944

				State 5813-5899				24,871,505				25,000,000				25,000,000						25,000,000

				Senate Bill One**																		45,166,685

				Federal				6,000,000				7,500,000				6,500,000						8,000,000





								603,506,272		573,736,225		604,650,501				637,988,601						654,473,629



																						2,110,000



																						712,760

																						2,607,500



																						3,059,596

																						1,659,938

																						5,500,000

																		Munis				5,346,953

				Estimated Expenditures								With 4%		With Enhancements								8,736,000

				Special Education FTE's to General Fund		3,500,000		3,500,000														3,677,100

		11		Instruction		$332,032,790		$336,953,666		$340,533,464		$349,676,268		$18,567,323		$368,243,591		$340,427,609		$358,994,932		$359,851,847

		12		Instruction Resources and Media Serv.		$9,649,136		9,600,500		$9,456,493		$9,912,419				$9,912,419		$10,327,795		$10,327,795		$10,174,410

		13		Curriculum and Instructional Staff Develop.		$6,135,907		8,002,332		$7,922,309		$8,598,245		$1,686,500		$10,284,745		$8,408,773		$10,095,273		$8,813,676

		21		Instructional Administration		$11,164,760		12,906,911		$12,777,842		$13,549,562		$582,000		$14,131,562		$12,714,837		$13,296,837		$13,899,141

		23		School Administration		$40,816,504		41,645,000		$41,228,550		$44,104,848		$1,350,000		$45,454,848		$43,010,880		$44,360,880		$45,414,762

		31		Guidance and Counseling Services		$28,915,515		29,349,574		$29,056,078		$30,529,638		$1,531,410		$32,061,048		$29,223,988		$30,755,398		$31,369,496

		32		Social Work Services		$3,991,566		3,806,479		$3,768,414		$3,965,659				$3,965,659		$3,958,611		$3,958,611		$4,048,938

		33		Health Services		$7,407,820		7,547,698		$7,472,221		$7,846,587				$7,846,587		$7,614,074		$7,614,074		$8,079,630

		34		Student Transportation		$17,943,139		17,956,698		$17,777,131		$19,326,902				$19,326,902		$20,650,641		$20,650,641		$19,767,555

		35		Food Services		$170,104		154,657		$153,110		$165,362				$165,362		$149,329		$149,329		$170,273

		36		Cocurricular/Extracurricular Activities		$10,048,688		10,267,084		$10,164,413		$10,534,028				$10,534,028		$11,013,434		$11,013,434		$10,789,442

		41		General Administration		$13,983,810		13,274,881		$13,142,132		$13,657,198		$795,000		$14,452,198		$15,551,527		$16,346,527		$14,052,193

		51		Plant Maintenance and Operations		$70,282,025		71,160,808		$70,449,200		$72,246,891				$72,246,891		$73,725,462		$73,725,462		$73,415,041

		52		Security and Monitoring Services+2,000000		$10,499,486		9,519,839		$9,424,641		$9,714,748		$216,000		$9,930,748		$10,458,062		$10,674,062		$9,879,619

		53		Data Processing Services		$11,937,974		12,063,785		$11,943,147		$13,507,964		$257,268		$13,765,232		$16,924,214		$17,181,482		$14,200,260

		61		Community Services		$4,157,006		4,609,562		$4,563,466		$4,720,191				$4,720,191		$4,763,759		$4,763,759		$4,805,155

		71		Debt Service				0		$0		$0				$0				$0		$0

		81		Facilities Acquisition & Construction		$6,330,000		6,330,000		$6,266,700		$300,000				$300,000		$300,000		$300,000		$1,500,000

		95		Payments to Juvenile Justice Alt Ed Prog.		$314,000		314,000		$310,860		$350,000				$350,000		$314,000		$350,000		$320,000

		97		Tax Increment Financing		$3,790,817		3,790,817		$3,752,909		$4,395,692				$4,395,692		$3,790,817		$4,395,692		$3,800,000

		99		Other Intergovernmental Charges		$2,074,871		2,074,871		$2,054,122		$2,074,871				$2,074,871		$2,074,871		$2,074,871		$2,178,615

				Total Budgeted Expenditures		$595,145,918		604,829,162		$602,217,203		619,177,073				644,162,574		615,402,683		641,029,059		667,829,900



				Total Deficit 				($1,322,890)		($28,480,978)		($14,526,572)				$96,192,379						($13,356,271)



				Fund Balance-Beginning				123,941,841

Young, Patricia: Young, Patricia:
new fund balance determined after year-end close, usually projected until October				$122,618,951										$108,092,379

				Fund Balance-Ending (Projected)				$122,618,951		($28,480,978)		$108,092,379										$94,736,107

																643,077,509

																1166928

		Notes		*Possible Additional State Aide												644,244,437

				  from Prior Year Settle-up may be received



				**As Calculated by Moak, Casey & Assoc.























WORKSHEET-ENHANCEMENTS

		2013-2014 - ENHANCEMENTS				52		41		13		11		21		31		23		53

		Description

				5,124,000		216,000		150,000		280,000		801,000		65,000

								345,000				51,000		100,000

												60,000

												80,000

												126,000		47,000

										194,000		194,000				184,000

												400,000

												306,000

										1,050,000		80,000

												350,000

												45,000







				5,677,982						162,500		100,000

												400,000

												126,000

												162,000

												57,000

												20,000				180,482

												1,300,000		70,000

												1,350,000						1,350,000

												400,000



				1,611,591				300,000				754,323		300,000						257,268





				7,800,000								7,800,000

				3,605,000								3,605,000

				23,818,573		216,000		795,000		1,686,500		18,567,323		582,000		364,482		1,350,000		257,268		23,818,573



				1,166,928												1,166,928						1,166,928

				24,985,501												1,531,410						24,985,501





GENERAL FUND

				COMPARISON OF 2013 AND 2014 GENERAL FUND BUDGETS BY FUNCTION

				USING 2014 PRELIMINARY BUDGET PROJECTIONS AND (UNAUDITED) 2012-2013 ESTIMATES

				June 11, 2013

								Estimated Final				Preliminary

								2012-2013				2013-2014								VARIANCE

								GENERAL 				GENERAL								Increase/

				Estimated				FUND 199				FUND 199				DIFFERENCE				Decrease

				Revenue

				Local 				277,378,670				282,581,126		*		5,202,456				1.88%

				Add'l Local - Building Pay Back				- 0				5,000,000				5,000,000				100.00%

				State  				319,701,356				339,913,939		**		20,212,583				6.32%

				Federal				6,000,000				6,500,000				500,000				8.33%

				Other Resources				800,000				750,000				(50,000)				-6.25%

				  Total Estimated Revenue				603,880,026				634,745,065				30,865,039				5.11%



				Estimated 

				Appropriations

		11		Instruction				340,453,666				368,048,605				27,594,939				8.11%

		12		Instruction Resources and Media Serv.				9,600,500				10,212,419				611,919				6.37%

		13		Curriculum and Instructional Staff Develop.				8,002,332				10,284,745				2,282,413				28.52%

		21		Instructional Administration				12,906,911				14,131,562				1,224,651				9.49%

		23		School Administration				41,645,000				44,854,848				3,209,848				7.71%

		31		Guidance and Counseling Services				29,349,574				32,183,589				2,834,015				9.66%

		32		Social Work Services				3,806,479				4,065,659				259,180				6.81%

		33		Health Services				7,547,698				7,846,587				298,889				3.96%

		34		Student Transportation				17,956,698				19,826,902				1,870,204				10.42%

		35		Food Services				154,657				165,362				10,705				6.92%

		36		Cocurricular/Extracurricular Activities				10,267,084				11,034,028				766,944				7.47%

		41		General Administration				13,274,881				14,452,198				1,177,317				8.87%

		51		Plant Maintenance and Operations				71,160,808				72,996,891				1,836,083				2.58%

		52		Security and Monitoring Services				9,519,839				10,030,748				510,909				5.37%

		53		Data Processing Services				12,063,785				13,765,232				1,701,447				14.10%

		61		Community Services				4,609,562				4,820,191				210,629				4.57%

		71		Debt Service				- 0				- 0				- 0

		81		Facilities Acquisition & Construction				6,330,000				300,000				(6,030,000)				-95.26%

		95		Payments to Juvenile Justice Alt Ed Prog.				314,000				350,000				36,000				11.46%

		97		Tax Increment Financing				3,790,817				2,800,000				(990,817)				-26.14%

		99		Other Intergovernmental Charges				2,074,871				2,074,871				- 0				0.00%

				   Total Estimated Expenditures				604,829,162				644,244,437				39,415,275				6.52%



				Excess Revenue/Appropriations				(949,136)		***		(9,499,372)



				Estimated Beginning Fund Balance***				123,941,841				122,995,705



				Estimated Ending Fund Balance 				122,992,705				113,496,333



		*		Certified Property Values Due 7/25/13

				   Preliminary Revenue based on June 2013

				   Values from Appraisal District

		**		State Revenue Based on Preliminary

				  Interpretation of SB1

		***		Unaudited









DEBT SERVICE

				COMPARISON OF 2013 AND 2014 DEBT SERVICE FUND BUDGETS BY FUNCTION

				USING 2014 PRELIMINARY BUDGET PROJECTIONS AND (UNAUDITED) 2012-2013 ESTIMATES

				June 11, 2013

								Estimated Final				Preliminary

								2012-2013				2013-2014								VARIANCE

								DEBT SERVICE				DEBT SERVICE								Increase/

				Estimated				FUND 199				FUND 199				DIFFERENCE				Decrease

				Revenue

				Local 				73,337,507				73,016,254		*		(321,253)				-0.44%

				State  				2,834,634				2,944,996				110,362				3.89%

				Federal												- 0

				Other Resources												- 0

				  Total Estimated Revenue				76,172,141				75,961,250				(210,891)				-0.28%



				Estimated 

				Appropriations

		11		Instruction

		12		Instruction Resources and Media Serv.

		13		Curriculum and Instructional Staff Develop.

		21		Instructional Administration

		23		School Administration

		31		Guidance and Counseling Services

		32		Social Work Services

		33		Health Services

		34		Student Transportation

		35		Food Services

		36		Cocurricular/Extracurricular Activities

		41		General Administration

		51		Plant Maintenance and Operations

		52		Security and Monitoring Services

		53		Data Processing Services

		61		Community Services

		71		Debt Service				75,205,319				75,206,250				931				0.0012%

		81		Facilities Acquisition & Construction

		95		Payments to Juvenile Justice Alt Ed Prog.

		97		Tax Increment Financing				966,822				755,000				(211,822)				-21.91%

		99		Other Intergovernmental Charges												- 0

				   Total Estimated Expenditures				76,172,141				75,961,250				(210,891)				-0.28%



				Excess Revenue/Appropriations				0		**		- 0



				Estimated Beginning Fund Balance***				36,909,379				36,909,379



				Estimated Ending Fund Balance 				36,909,379				36,909,379



		*		Certified Property Values Due 7/25/13

				   Preliminary Revenue based on June 2013

				   Values from Appraisal District



		**		Unaudited







FOOD SERVICE

				COMPARISON OF 2013 AND 2014 FOOD SERVICE FUND BUDGETS BY FUNCTION

				USING 2014 PRELIMINARY BUDGET PROJECTIONS AND (UNAUDITED) 2012-2013 ESTIMATES

				June 11, 2013

								Estimated Final				Preliminary

								2012-2013				2013-2014								VARIANCE

								FOOD SERVICE				FOOD SERVICE								Increase/

				Estimated				FUND 199				FUND 199				DIFFERENCE				Decrease

				Revenue

				Local 				4,867,000				5,266,000				399,000				8.20%

				State  				250,000				250,000				- 0				0.00%

				Federal				38,250,000				40,260,000				2,010,000				5.25%

				Other Resources												- 0

				  Total Estimated Revenue				43,367,000				45,776,000				2,409,000				5.55%



				Estimated 

				Appropriations

		11		Instruction

		12		Instruction Resources and Media Serv.

		13		Curriculum and Instructional Staff Develop.

		21		Instructional Administration

		23		School Administration

		31		Guidance and Counseling Services

		32		Social Work Services

		33		Health Services

		34		Student Transportation

		35		Food Services				45,237,500				48,901,000								8.10%

		36		Cocurricular/Extracurricular Activities

		41		General Administration

		51		Plant Maintenance and Operations				250,000				586,000								134.40%

		52		Security and Monitoring Services				4,000				4,000								0.00%

		53		Data Processing Services

		61		Community Services

		71		Debt Service

		81		Facilities Acquisition & Construction

		95		Payments to Juvenile Justice Alt Ed Prog.

		97		Tax Increment Financing

		99		Other Intergovernmental Charges

				   Total Estimated Expenditures				45,491,500				49,491,000				3,999,500				8.79%



				Excess Revenue/Appropriations				(2,124,500)		**		(3,715,000)



				Estimated Beginning Fund Balance***				10,234,151				8,109,651



				Estimated Ending Fund Balance 				8,109,651				4,394,651



		**		Unaudited





ALL THREE

		2024-2025 PROPOSED BUDGETS

		GENERAL FUND, DEBT SERVICE FUND AND FOOD SERVICE FUND

				OBJECT				ESTIMATED
 REVENUE				GENERAL
FUND 199				DEBT SERVICE
FUND 599				FOOD SERVICE
FUND 701

				5700				Local				462,692,852				154,978,343				2,161,260

				5800				State				347,462,185				13,475,846				176,817

				5900				Federal				16,403,057				- 0				45,501,350

				7900				Other Resources				- 0

								  Total Estimated Revenue				826,558,094				168,454,189				47,839,427

				Function				Estimated 
Appropriations

				11				Instruction				448,094,176				- 0				- 0

				12				Instruction Resources and Media Serv.				10,359,796				- 0				- 0

				13				Curriculum and Instructional Staff Develop.				9,066,263				- 0				- 0

				21				Instructional Administration				15,403,608				- 0				- 0

				23				School Administration				49,306,406				- 0				- 0

				31				Guidance and Counseling Services				42,251,580				- 0				- 0

				32				Social Work Services				2,992,924				- 0				- 0

				33				Health Services				12,235,401				- 0				- 0

				34				Student Transportation				23,133,233				- 0				- 0

				35				Food Services				373,886				- 0				47,804,760

				36				Cocurricular/Extracurricular Activities				20,550,459				- 0				- 0

				41				General Administration				26,321,791				- 0				- 0

				51				Plant Maintenance and Operations				104,241,470				- 0				34,667

				52				Security and Monitoring Services				17,716,756				- 0				- 0

				53				Data Processing Services				25,782,862				- 0				- 0

				61				Community Services				4,592,707				- 0				- 0

				71				Debt Service				2,100,000				168,454,189				- 0

				81				Facilities Acquisition & Construction				1,130,000				- 0				- 0

				91				Contracted Instructional Services Public Schools				8,154,673				- 0				- 0

				95				Payments to Juvenile Justice Alt Ed Prog.				36,000				- 0				- 0

				97				Tax Increment Financing				- 0				- 0				- 0

				99				Other Intergovernmental Charges				2,714,103				- 0				- 0

								   Total Estimated Appropriations				826,558,094				168,454,189				47,839,427

								Excess Revenue/Appropriations and Change in Fund Balance				- 0				- 0				- 0

								Fund Balance - Beginning 				358,962,567				52,956,410				21,891,223

								Fund Balance - Ending (Unaudited)				358,962,567				52,956,410				21,891,223













General Fund-HB House

				FORT WORTH INDEPENDENT SCHOOL DISTRICT

				2015-2016 GENERAL FUND ANALYSIS HB-HOUSE



								ESTIMATED
REVENUE						HB-House																		GENERAL
FUND 199

								Local						313,084,168																		313,084,168

								State						377,041,265																		377,041,265

								Federal						10,000,000																		10,000,000

								  Total Estimated Revenue						700,125,433																		700,125,433





				Function				Estimated 
Appropriations		6100's		6200 - 6699		Appropriations By Function				Program Growth/Pre K Expansion		Rolled Purchase Orders		Portable Building Relocation		Mandated Programs/ Adoptions		Student Growth		Salary Increases		Sub-Total		Appropriations By Function				Adj. Salary Increase

				11				Instruction		ERROR:#REF!		16,929,736		ERROR:#REF!				10,031,274								708,000		8,226,422		18,965,696		ERROR:#REF!

				12				Instruction Resources and Media Services		ERROR:#REF!		1,149,817		ERROR:#REF!														191,487		191,487		ERROR:#REF!

				13				Curriculum and Instructional Staff Development		ERROR:#REF!		2,972,815		ERROR:#REF!														70,983		70,983		ERROR:#REF!

				21				Instructional Administration		ERROR:#REF!		2,948,896		ERROR:#REF!														225,585		225,585		ERROR:#REF!

				23				School Administration		ERROR:#REF!		775,798		ERROR:#REF!														957,960		957,960		ERROR:#REF!

				31				Guidance and Counseling Services		ERROR:#REF!		3,643,189		ERROR:#REF!														676,959		676,959		ERROR:#REF!

				32				Social Work Services		ERROR:#REF!		1,080,116		ERROR:#REF!														73,008		73,008		ERROR:#REF!

				33				Health Services		ERROR:#REF!		168,704		ERROR:#REF!														207,756		207,756		ERROR:#REF!

				34				Student Transportation		ERROR:#REF!		4,951,105		ERROR:#REF!						57,704								232,855		290,559		ERROR:#REF!

				35				Food Services		ERROR:#REF!		- 0		ERROR:#REF!														1,336		1,336		ERROR:#REF!

				36				Cocurricular/Extracurricular Activities		ERROR:#REF!		3,931,772		ERROR:#REF!														89,753		89,753		ERROR:#REF!

				41				General Administration		ERROR:#REF!		5,781,068		ERROR:#REF!														212,439		212,439		ERROR:#REF!

				51				Plant Maintenance and Operations		ERROR:#REF!		37,248,149		ERROR:#REF!						3,840,969		750,000						735,516		5,326,485		ERROR:#REF!

				52				Security and Monitoring Services		ERROR:#REF!		4,392,025		ERROR:#REF!						101,327								96,060		197,387		ERROR:#REF!

				53				Data Processing Services		ERROR:#REF!		4,457,945		ERROR:#REF!														176,427		176,427		ERROR:#REF!

				61				Community Services		ERROR:#REF!		3,077,561		ERROR:#REF!														25,454		25,454		ERROR:#REF!

				81				Facilities Acquisition & Construction		ERROR:#REF!		2,100,000		ERROR:#REF!						6,400,000								- 0		6,400,000		ERROR:#REF!

				95				Payments to Juvenile Justice Alt Ed Programs		ERROR:#REF!		350,000		ERROR:#REF!														- 0		- 0		ERROR:#REF!

				97				Tax Increment Financing		ERROR:#REF!		2,945,000		ERROR:#REF!														- 0		- 0		ERROR:#REF!

				99				Other Intergovernmental Charges		ERROR:#REF!		2,374,871		ERROR:#REF!														- 0		- 0		ERROR:#REF!

								   Total Estimated Appropriations		ERROR:#REF!		101,278,567		ERROR:#REF!				10,031,274		10,400,000		750,000		- 0		708,000		12,200,000		34,089,274		ERROR:#REF!				- 0



								Excess Revenue/Appropriations and Change in Fund Balance						ERROR:#REF!																ERROR:#REF!		ERROR:#REF!



								Fund Balance - Beginning (Unudited)						161,569,930																161,569,930		161,569,930



								Fund Balance - Ending (Unaudited)						ERROR:#REF!																ERROR:#REF!		ERROR:#REF!













&D&T




GF-2025

		FORT WORTH INDEPENDENT SCHOOL DISTRICT

		2024-2025 PRELIMINARY BUDGET

		GENERAL FUND

				OBJECT				ESTIMATED REVENUE								GENERAL FUND						%		Wrkshp 5.14.24

				5700				Local								462,692,852						56.0%		461,183,531		1,509,321

				5800				State								347,462,185						42.0%		344,868,973		2,593,212

				5900				Federal								16,403,057						2.0%		16,403,057		- 0

				7900				Other Resources								- 0						0.0%		500,000		(500,000)

								  Total Estimated Revenue								826,558,094						100.0%		822,955,561		3,602,533

				FUNCTION				ESTIMATED APPROPRIATIONS		6100's		6200 - 6699								Adj. Salary Increase

				11				Instruction		367,499,537		18,313,534				448,094,176						54.2%		443,692,669		4,401,507

				12				Instruction Resources and Media Services		9,064,831		1,121,251				10,359,796						1.3%		10,277,968		81,828

				13				Curriculum and Instructional Staff Development		5,220,698		2,149,421				9,066,263						1.1%		9,066,263		- 0

				21				Instructional Administration		10,951,651		2,950,989				15,403,608						1.9%		15,152,246		251,362

				23				School Administration		45,518,439		881,025				49,306,406						6.0%		49,326,374		(19,968)

				31				Guidance and Counseling Services		31,487,109		3,573,148				42,251,580						5.1%		42,154,005		97,575

				32				Social Work Services		3,136,436		1,006,914				2,992,924						0.4%		2,998,820		(5,896)

				33				Health Services		8,324,516		157,151				12,235,401						1.5%		12,138,035		97,366

				34				Student Transportation		14,968,490		ERROR:#REF!				23,133,233						2.8%		23,137,806		(4,573)

				35				Food Services		205,275		- 0				373,886						0.0%		373,886		- 0

				36				Cocurricular/Extracurricular Activities		8,867,645		3,900,995				20,550,459						2.5%		20,538,998		11,461

				41				General Administration		11,062,775		5,563,883				26,321,791						3.2%		26,272,776		49,015

				51				Plant Maintenance and Operations		42,319,984		ERROR:#REF!				104,241,470						12.6%		104,308,002		(66,532)

				52				Security and Monitoring Services		6,472,206		ERROR:#REF!				17,716,756						2.1%		17,716,306		450

				53				Data Processing Services		7,963,324		5,948,160				25,782,862						3.1%		25,862,453		(79,591)

				61				Community Services		2,214,567		2,948,020				4,592,707						0.6%		4,700,831		(108,124)

				71				Debt Service								2,100,000						0.3%		3,000,000		(900,000)

				81				Facilities Acquisition & Construction		- 0		ERROR:#REF!				1,130,000						0.1%		1,130,000		- 0

				91				Contracted Instructional Services Public Schools								8,154,673						1.0%		8,358,020		(203,347)

				95				Payments to Juvenile Justice Alt Ed Programs		- 0		332,500				36,000						0.0%		36,000		- 0

				97				Tax Increment Financing		- 0		3,236,840				- 0						0.0%		- 0		- 0

				99				Other Intergovernmental Charges		- 0		2,374,871				2,714,103						0.3%		2,714,103		- 0

								   Total Estimated Appropriations		575,277,483		ERROR:#REF!				826,558,094				- 0		100.0%		822,955,561		3,602,533

								Excess Revenue/Appropriations and Change in Fund Balance								- 0								- 0

								Fund Balance - Beginning 								358,962,567

								Fund Balance - Ending (Unaudited)								358,962,567
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GF Summary-2017 2%+Tchr

				FORT WORTH INDEPENDENT SCHOOL DISTRICT

				2016-2017 PRELIMINARY BUDGET w/ 2% INCREASE, AND $51k TEACHER INCREASE

				GENERAL FUND

																GENERAL
FUND 199

								Local								334,295,989

								State								384,148,332

								Federal								9,800,000

								  Total Estimated Revenue								728,244,321





				Function				Estimated 
Appropriations		6100's		6200 - 6699				TOTAL				Adj. Salary Increase

				11				Instruction		367,499,537		18,313,534				435,188,413

				12				Instruction Resources and Media Services		9,064,831		1,121,251				10,552,629

				13				Curriculum and Instructional Staff Development		5,220,698		2,149,421				6,865,108

				21				Instructional Administration		10,951,651		2,950,989				16,223,048

				23				School Administration		45,518,439		881,025				48,095,666

				31				Guidance and Counseling Services		31,487,109		3,573,148				37,876,037

				32				Social Work Services		3,136,436		1,006,914				4,468,670

				33				Health Services		8,324,516		157,151				9,412,800

				34				Student Transportation		14,968,490		ERROR:#REF!				20,019,250

				35				Food Services		205,275		- 0				474,723

				36				Cocurricular/Extracurricular Activities		8,867,645		3,900,995				14,395,895

				41				General Administration		11,062,775		5,563,883				18,743,998

				51				Plant Maintenance and Operations		42,319,984		ERROR:#REF!				77,307,221

				52				Security and Monitoring Services		6,472,206		ERROR:#REF!				11,866,913

				53				Data Processing Services		7,963,324		5,948,160				16,573,849

				61				Community Services		2,214,567		2,948,020				4,942,409

				81				Facilities Acquisition & Construction		- 0		ERROR:#REF!				7,664,357

				95				Payments to Juvenile Justice Alt Ed Programs		- 0		332,500				350,000

				97				Tax Increment Financing		- 0		3,236,840				- 0

				99				Other Intergovernmental Charges		- 0		2,374,871				2,600,000

								   Total Estimated Appropriations		575,277,483		ERROR:#REF!				743,620,986				- 0



								Excess Revenue/Appropriations and Change in Fund Balance								(15,376,665)



								Fund Balance - Beginning (Audited)								158,806,960



								Fund Balance - Ending (Unaudited)								143,430,295
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General Fund-2017 2%+Tchr

				FORT WORTH INDEPENDENT SCHOOL DISTRICT

				2016-2017 PRELIMINARY BUDGET BY FUNCTION

				WITH 2% GENERAL SALARY INCREASE, AND $51K STARTING TEACHER SALARY

				June 7, 2016

								ESTIMATED
REVENUE																								GENERAL
FUND 199

								Local						334,295,989																		334,295,989

								State						384,148,332																		384,148,332

								Federal						9,800,000																		9,800,000

								  Total Estimated Revenue						728,244,321																		728,244,321





				Function				Estimated 
Appropriations		6100's		6200 - 6699		Appropriations By Function				Program/Student Growth		Rolled Purchase Orders		Schools of Choice		Mandated Programs/ Adoptions		Additional Priorities		2% General Salary Incr and $51K Tchr Salary		Sub-Total		Appropriations By Function				Adj. Salary Increase

				11				Instruction		391,968,457		16,673,925		408,642,382				4,204,414				3,555,610		8,796,304		1,207,189		8,782,514		26,546,031		435,188,413

				12				Instruction Resources and Media Services		9,230,764		1,162,960		10,393,724														158,905		158,905		10,552,629

				13				Curriculum and Instructional Staff Development		3,819,178		2,990,752		6,809,930														55,178		55,178		6,865,108

				21				Instructional Administration		13,422,531		1,309,751		14,732,282												1,300,000		190,766		1,490,766		16,223,048

				23				School Administration		45,653,496		1,664,328		47,317,824														777,842		777,842		48,095,666

				31				Guidance and Counseling Services		34,007,620		3,043,814		37,051,434												256,000		568,603		824,603		37,876,037

				32				Social Work Services		3,405,253		1,002,969		4,408,222														60,448		60,448		4,468,670

				33				Health Services		9,069,873		195,142		9,265,015														147,785		147,785		9,412,800

				34				Student Transportation		15,107,203		4,700,714		19,807,917														211,333		211,333		20,019,250

				35				Food Services		474,723		- 0		474,723														- 0		- 0		474,723

				36				Cocurricular/Extracurricular Activities		9,889,049		3,504,091		13,393,140												926,080		76,675		1,002,755		14,395,895

				41				General Administration		12,673,410		5,378,988		18,052,398												500,000		191,600		691,600		18,743,998

				51				Plant Maintenance and Operations		39,327,968		35,983,706		75,311,674						1,383,143								612,404		1,995,547		77,307,221

				52				Security and Monitoring Services		6,733,437		5,046,352		11,779,789														87,124		87,124		11,866,913

				53				Data Processing Services		8,791,954		7,627,862		16,419,816														154,033		154,033		16,573,849

				61				Community Services		2,413,086		2,504,533		4,917,619														24,790		24,790		4,942,409

				81				Facilities Acquisition & Construction		- 0		47,500		47,500						1,616,857						6,000,000		- 0		7,616,857		7,664,357

				95				Payments to Juvenile Justice Alt Ed Programs		- 0		350,000		350,000														- 0		- 0		350,000

				97				Tax Increment Financing		- 0		- 0		- 0														- 0		- 0		- 0

				99				Other Intergovernmental Charges		- 0		2,600,000		2,600,000														- 0		- 0		2,600,000

								   Total Estimated Appropriations		605,988,002		95,787,387		701,775,389				4,204,414		3,000,000		3,555,610		8,796,304		10,189,269		12,100,000		41,845,597		743,620,986				- 0



								Excess Revenue/Appropriations and Change in Fund Balance						26,468,932																(15,376,665)		(15,376,665)



								Fund Balance - Beginning (Unudited)						158,806,960																158,806,960		158,806,960



								Fund Balance - Ending (Unaudited)						185,275,892																143,430,295		143,430,295
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DSF-2025

				FORT WORTH INDEPENDENT SCHOOL DISTRICT

				2024-2025 PRELIMINARY BUDGET

				DEBT SERVICE FUND



				OBJECT				ESTIMATED REVENUE				FUND 199				DEBT SERVICES
FUND 599				FUND 701

				5700				Local				282,581,126				154,978,343				5266000

				5800				State				339,913,939				13,475,846				250000

				5900				Federal				6,500,000				- 0				40260000

								  Total Estimated Revenue				628,995,065				168,454,189				45776000

				FUNCTION				ESTIMATED APPROPRIATIONS

				11				Instruction				368,048,605

				12				Instruction Resources and Media Services				10,212,419

				13				Curriculum and Instructional Staff Development				10,284,745

				21				Instructional Administration				14,131,562

				23				School Administration				44,854,848

				31				Guidance and Counseling Services				32,183,589

				32				Social Work Services				4,065,659

				33				Health Services				7,846,587

				34				Student Transportation				19,826,902

				35				Food Services				165,362								48901000

				36				Cocurricular/Extracurricular Activities				11,034,028

				41				General Administration				14,452,198

				51				Plant Maintenance and Operations				72,996,891								586000

				52				Security and Monitoring Services				10,030,748								4000

				53				Data Processing Services				13,765,232

				61				Community Services				4,820,191

				71				Debt Service				- 0				168,454,189

				81				Facilities Acquisition & Construction				300,000

				95				Payments to Juvenile Justice Alt Ed Programs				350,000

				97				Tax Increment Financing				2,800,000				- 0

				99				Other Intergovernmental Charges				2,074,871

								   Total Estimated Appropriations				644,244,437				168,454,189				49491000



								Excess Revenue/Appropriations and Change in Fund Balance				(15,249,372)				- 0				-3715000



								Fund Balance - Beginning 				123,671,685				52,956,410				6,804,998



								Fund Balance - Ending (Unaudited)				123,671,685				52,956,410				6,804,998



















CNS-2025

				FORT WORTH INDEPENDENT SCHOOL DISTRICT

				2024-2025 PRELIMINARY BUDGET

				CHILD NUTRITION FUND



				OBJECT				ESTIMATED 
REVENUE				FUND 199				FUND 599				FOOD SERVICE
FUND 701

				5700				Local				282,581,126				73,016,254				2,161,260						1,676,275

				5800				State				339,913,939				2,944,996				176,817						161,719

				7900				Federal				6,500,000								45,501,350						41,757,812

								  Total Estimated Revenue				628,995,065				75,961,250				47,839,427						43,595,806

				FUNCTION				ESTIMATED APPROPRIATIONS

				11				Instruction				368,048,605

				12				Instruction Resources and Media Services				10,212,419

				13				Curriculum and Instructional Staff Development				10,284,745

				21				Instructional Administration				14,131,562

				23				School Administration				44,854,848

				31				Guidance and Counseling Services				32,183,589

				32				Social Work Services				4,065,659

				33				Health Services				7,846,587

				34				Student Transportation				19,826,902

				35				Food Services				165,362								47,804,760						37,786,412

				36				Cocurricular/Extracurricular Activities				11,034,028

				41				General Administration				14,452,198

				51				Plant Maintenance and Operations				72,996,891								34,667						34,667

				52				Security and Monitoring Services				10,030,748

				53				Data Processing Services				13,765,232

				61				Community Services				4,820,191

				71				Debt Service				- 0				75,206,250

				81				Facilities Acquisition & Construction				300,000

				95				Payments to Juvenile Justice Alt Ed Programs				350,000

				97				Tax Increment Financing				2,800,000				755,000

				99				Other Intergovernmental Charges				2,074,871

								   Total Estimated Appropriations				644,244,437				75,961,250				47,839,427						37,821,079



								Excess Revenue/Appropriations and Change in Fund Balance				(15,249,372)				0				- 0						5,774,727



								Fund Balance - Beginning 				123,671,685				40,452,786				21,891,223						21,891,223



								Fund Balance - Ending (Unaudited)				123,671,685				40,452,786				21,891,223						27,665,950

















GF-2024 HB100 

				FORT WORTH INDEPENDENT SCHOOL DISTRICT

				2023-2024 PROPOSED BUDGET

				GENERAL FUND (HB100)

				OBJECT				ESTIMATED REVENUE								GENERAL FUND						%

				5700				Local								524,304,975						64.2%

				5800				State								275,933,021						33.8%

				5900				Federal								16,385,807						2.0%

				7900				Other Resources								500,000						0.1%

								  Total Estimated Revenue								817,123,803						100.0%

				FUNCTION				ESTIMATED APPROPRIATIONS		6100's		6200 - 6699								Adj. Salary Increase

				11				Instruction		367,499,537		18,313,534				456,268,624						54.0%

				12				Instruction Resources and Media Services		9,064,831		1,121,251				12,009,021						1.4%

				13				Curriculum and Instructional Staff Development		5,220,698		2,149,421				11,785,440						1.4%

				21				Instructional Administration		10,951,651		2,950,989				16,209,007						1.9%

				23				School Administration		45,518,439		881,025				52,962,151						6.3%

				31				Guidance and Counseling Services		31,487,109		3,573,148				46,762,098						5.5%

				32				Social Work Services		3,136,436		1,006,914				5,041,040						0.6%

				33				Health Services		8,324,516		157,151				13,160,958						1.6%

				34				Student Transportation		14,968,490		ERROR:#REF!				22,824,469						2.7%

				35				Food Services		205,275		- 0				426,724						0.1%

				36				Cocurricular/Extracurricular Activities		8,867,645		3,900,995				20,131,072						2.4%

				41				General Administration		11,062,775		5,563,883				25,484,305						3.0%

				51				Plant Maintenance and Operations		42,319,984		ERROR:#REF!				97,096,942						11.5%

				52				Security and Monitoring Services		6,472,206		ERROR:#REF!				15,927,638						1.9%

				53				Data Processing Services		7,963,324		5,948,160				29,960,659						3.5%

				61				Community Services		2,214,567		2,948,020				5,042,513						0.6%

				71				Debt Service								3,000,000						0.4%

				81				Facilities Acquisition & Construction		- 0		ERROR:#REF!				- 0						0.0%

				91				Contracted Instructional Services Public Schools								7,969,470

				95				Payments to Juvenile Justice Alt Ed Programs		- 0		332,500				45,000						0.0%

				97				Tax Increment Financing		- 0		3,236,840				- 0						0.0%

				99				Other Intergovernmental Charges		- 0		2,374,871				2,963,095						0.4%

								   Total Estimated Appropriations		575,277,483		ERROR:#REF!				845,070,224				- 0		99.1%

								Excess Revenue/Appropriations and Change in Fund Balance								(27,946,421)

								Fund Balance - Beginning 								357,687,149

								Fund Balance - Ending (Unaudited)								329,740,728
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2023-2024 General Fund Revenue





Local	State	Federal	Other Resources	0.64164692434005621	0.33768814466906433	2.0053028610647387E-2	6.119023802320932E-4	





GF slide

												2022-2023 GENERAL FUND				2023-2024 ORIGINAL GENERAL FUND				2023-2024 REVISED GENERAL FUND				2023-2024 PROJECTED GENERAL FUND				2024-2025 PROPOSED GENERAL FUND				2023-2024 PROPOSED GENERAL FUND (HB100)

				OBJECT				ESTIMATED REVENUE

				5700				Local				542,062,024				519,067,626				434,079,536				434,079,536				462,692,852				524,304,975

				5800				State				263,895,605				265,550,256				367,957,680				367,957,680				347,462,185				275,933,021

				5900				Federal				29,189,984				16,385,807				14,901,605				14,901,605				16,403,057				16,385,807

				7900				Other Resources				5,989,013				500,000				799,548				799,548				-				500,000

								  Total Estimated Revenue				$   841,136,626				$   801,503,689				$   817,738,369				$   817,738,369				$   826,558,094				$   817,123,803

				FUNCTION				ESTIMATED APPROPRIATIONS

				11				Instruction				435,693,264				452,855,627				475,990,508				472,160,980				448,094,176				456,268,624

				12				Instruction Resources and Media Services				11,985,752				12,043,156				11,877,426				12,115,370				10,359,796				12,009,021

				13				Curriculum and Instructional Staff Development				13,860,855				12,911,081				12,520,724				13,250,347				9,066,263				11,785,440

				21				Instructional Administration				15,481,905				16,651,180				16,728,505				16,252,791				15,403,608				16,209,007

				23				School Administration				50,668,491				52,725,631				52,530,970				52,578,025				49,306,406				52,962,151

				31				Guidance and Counseling Services				44,147,446				46,782,032				47,224,415				46,885,234				42,251,580				46,762,098

				32				Social Work Services				4,116,050				4,924,376				5,629,687				4,284,010				2,992,924				5,041,040

				33				Health Services				10,358,700				13,018,700				12,561,090				11,449,118				12,235,401				13,160,958

				34				Student Transportation				21,838,319				22,731,086				38,492,056				29,763,414				23,133,233				22,824,469

				35				Food Services				520,621				426,614				501,967				325,065				373,886				426,724

				36				Cocurricular/Extracurricular Activities				20,150,053				20,321,670				21,310,832				20,758,827				20,550,459				20,131,072

				41				General Administration				22,856,214				26,130,271				25,728,939				21,776,873				26,321,791				25,484,305

				51				Plant Maintenance and Operations				87,214,102				97,511,340				104,182,041				98,835,983				104,241,470				97,096,942

				52				Security and Monitoring Services				13,274,224				15,788,569				15,889,226				14,049,942				17,716,756				15,927,638

				53				Data Processing Services				24,821,616				30,928,534				33,550,027				22,983,922				25,782,862				29,960,659

				61				Community Services				4,931,026				5,146,066				5,129,023				5,127,670				4,592,707				5,042,513

				71				Debt Service				2,075,239				3,000,000				3,000,000				2,490,000				2,100,000				3,000,000

				81				Facilities Acquisition & Construction				1,318,021				1,500,000				8,496,499				7,544,293				1,130,000				- 0

				91				Contracted Instructional Services Public Schools				2,483,811				8,422,002				8,422,002				4,864,211				8,154,673				7,969,470

				95				Payments to Juvenile Justice Alt Ed Programs				8,127				45,000				45,000				45,000				36,000				45,000

				97				Tax Increment Financing				-				- 0												-				- 0

				99				Other Intergovernmental Charges				2,889,867				2,963,095				2,963,095				2,910,002				2,714,103				2,963,095

								   Total Estimated Appropriations				$   790,693,703				$   846,826,031				$   902,774,032				$   860,451,077				$   826,558,094				$   845,070,224

								Excess Revenue/Appropriations and Change in Fund Balance				50,442,923				(45,322,342)				(85,035,663)				(42,712,708)				- 0				(27,946,421)

								Fund Balance - Beginning 				351,232,352		*		401,675,275		*		401,675,275				401,675,275				358,962,567				358,962,567

								Fund Balance - Ending (Unaudited)				$   401,675,275				$   356,352,933				$   316,639,612				$   358,962,567				$   358,962,567				$   331,016,145

								*Audited fund balance as reflected in financial statements























Campus_Department

		2024-2025 PROPOSED BUDGET

		GENERAL FUND EXPENDITURES

				FUNCTION				ESTIMATED APPROPRIATIONS				CAMPUS BASE				DEPARTMENTAL				TOTAL

				11				Instruction				$   335,307,204				$   112,786,972				$   448,094,176

				12				Instruction Resources and Media Serv.				9,373,675				986,121				10,359,796

				13				Curriculum and Instructional Staff Develop.				84,775				8,981,488				9,066,263

				21				Instructional Administration				- 0				15,403,608				15,403,608

				23				School Administration				47,230,068				2,076,338				49,306,406

				31				Guidance and Counseling Services				59,487				42,192,093				42,251,580

				32				Social Work Services				224,625				2,768,299				2,992,924

				33				Health Services				14,914				12,220,487				12,235,401

				34				Student Transportation				- 0				23,133,233				23,133,233

				35				Food Services				125,610				248,276				373,886

				36				Cocurricular/Extracurricular Activities				812,149				19,738,310				20,550,459

				41				General Administration				- 0				26,321,791				26,321,791

				51				Plant Maintenance and Operations				48,018				104,193,452				104,241,470

				52				Security and Monitoring Services				22,425				17,694,331				17,716,756

				53				Data Processing Services				- 0				25,782,862				25,782,862

				61				Community Services				4,804				4,587,903				4,592,707

				71				Debt Service				- 0				2,100,000				2,100,000

				81				Facilities Acquisition & Construction				- 0				1,130,000				1,130,000

				91				Contracted Instructional Services Public Schools				- 0				8,154,673				8,154,673

				95				Payments to Juvenile Justice Alt Ed Prog.				- 0				36,000				36,000

				97				Tax Increment Financing				- 0				- 0				- 0

				99				Other Intergovernmental Charges				- 0				2,714,103				2,714,103

								   Total Estimated Appropriations				$   393,307,754				$   14,134,776				$   826,558,094













Bud Priorities

		Added 2015-2016 Expenditures		Est. Cost		Total

		1)  Program Growth Cost/12 Pre-K Classes:				$6,792,603

		a) Additional FTE’s (78 FTE)		$4,089,755

		b) Supplies/Materials/Furniture/Technology		$2,702,848

		2)  Carry Forward Purchase Orders				$7,700,000

		a) Maintenance/Other Departments		$4,000,000

		b) Turf Fields		$3,700,000

		3)  Portable Building Relocation				$750,000

		4)  Cost of Mandated Programs/Adoptions To Continue Programs: 
      a) Fort Worth Afterschool Program (7 MS Campuses/2 FTE/Supplies/ 
           Materials)		$549,810

		b) Advanced Placement (AP) Instructional Materials		$1,239,596		$1,789,406

		5)  Additional FTE’s for Student Growth/Course:  				$4,188,900

		a) Elementary/Secondary/Special Population (89.5 FTE)

		                        Total of New Expenditures:				$21,220,909

		2% Midpoint Pay Increase plus $50,000 Beginning Teacher Salary		$14,200,000

		a) Compensation Consideration (Details on next slide)		$626,000		$14,826,000

		Total 2% Pay Increase/Compensation Considerations:				$36,046,909

		3% General Pay Increase plus $50,000 Beginning Teacher Salary		$17,400,000

		a) Compensation Consideration (Details on next slide)		$626,000		$18,026,000

		Total 3% Pay Increase/Compensation Considerations:				$39,246,909











ROLLED PO's

		2015-2016 Rolled Purchase Orders



		TURF FIELDS				$   3,700,000

		HVAC				$   1,544,775

		ROOF				$   947,500

		SOFTWARE, FURN & EQUIP				$   534,012

		FLOORING				$   352,901

		VEHICLES				$   159,809

		CONSULTANT				$   70,043

		CTE PROJECTS				$   101,728

		OTHER				$   289,232

		Total Rolled Purchase Orders				$   7,700,000























































VARIANCE REPORT

								TWO PRIOR YEAR BUDGET VARIANCE COMPARISON REPORT BY FUNCTION

								2015-2016 PRELIMINARY GENERAL FUND BUDGET

								May 19, 2015

								ESTIMATED
REVENUE				2015-2016
PRELIMINARY 
GENERAL
FUND 199				2014-2015
ESTIMATED 
FINAL
UNAUDITED				Variance
Increase/
Decrease
From 
2014-2015				2013-2014
FINAL 
AUDITED				Variance
Increase/
Decrease
From 
2013-2014



								Local				313,084,168				ERROR:#REF!				ERROR:#REF!				283,413,765				10.469%

								Add'l Local - Building Purchase Reim.				- 0				- 0

								State				377,041,265				ERROR:#REF!				ERROR:#REF!				329,329,691				14.487%

								Federal				10,000,000				ERROR:#REF!				ERROR:#REF!				8,509,369				17.518%

								  Total Estimated Revenue				700,125,433				ERROR:#REF!				ERROR:#REF!				621,252,825				12.696%



				Function				Estimated 
Appropriations

				11				Instruction				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				333,988,968				ERROR:#REF!

				12				Instruction Resources and Media Serv.				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				9,539,652				ERROR:#REF!

				13				Curriculum and Instructional Staff Develop.				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				5,155,859				ERROR:#REF!

				21				Instructional Administration				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				10,924,249				ERROR:#REF!

				23				School Administration				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				40,974,492				ERROR:#REF!

				31				Guidance and Counseling Services				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				28,887,392				ERROR:#REF!

				32				Social Work Services				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				3,667,351				ERROR:#REF!

				33				Health Services				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				7,471,705				ERROR:#REF!

				34				Student Transportation				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				18,047,189				ERROR:#REF!

				35				Food Services				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				181,998				ERROR:#REF!

				36				Cocurricular/Extracurricular Activities				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				10,023,365				ERROR:#REF!

				41				General Administration				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				13,386,520				ERROR:#REF!

				51				Plant Maintenance and Operations				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				66,877,027				ERROR:#REF!

				52				Security and Monitoring Services				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				9,609,422				ERROR:#REF!

				53				Data Processing Services				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				10,169,236				ERROR:#REF!

				61				Community Services				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				3,845,744				ERROR:#REF!

				71				Debt Service				- 0				- 0								- 0

				81				Facilities Acquisition & Construction				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				5,871,794				ERROR:#REF!

				95				Payments to Juvenile Justice Alt Ed Prog.				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				279,000				ERROR:#REF!

				97				Tax Increment Financing				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				2,965,765				ERROR:#REF!

				99				Other Intergovernmental Charges				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				2,106,868				ERROR:#REF!

								   Total Estimated Appropriations				ERROR:#REF!				ERROR:#REF!								583,973,596



								Excess Revenue/Appropriations and Change in Fund Balance				ERROR:#REF!				ERROR:#REF!								37,279,229



								Other Financing Uses - Transfers Out																-434,142



								Net Change in Fund Balance				ERROR:#REF!				ERROR:#REF!								36,845,087



								Fund Balance - Beginning (Unaudited)								ERROR:#REF!								123,941,841



								Fund Balance - Ending (unaudited)				ERROR:#REF!				ERROR:#REF!								160,786,928







image1.png

INDEPENDENT SCHOOL DISTRICT








expense projection calculation









				Estimated				Budgeted

				Revenue				2012-2013		2013-2014				2013-2014*				2014-2015**				2015-2016***				2016-2017***

				Local				262,944,460		265,266,126				267,356,340				300,270,126				302,250,000				305,765,000

				State 				305,169,758		308,470,099				305,679,885				320,935,139				323,500,986				325,600,000

				Federal				6,300,000		7,500,000				7,000,000				7,000,000				7,500,000				7,500,000

								574,414,218		581,236,225				580,036,225				628,205,265				633,250,986				638,865,000



				Estimated Expenditures



		11		Instruction				$336,453,666		$340,533,464		$11,422,602		$349,676,268		$10,175,579		$359,851,847		$4,588,111		$364,439,958		$4,646,609		$369,086,568

		12		Instruction Resources and Media Serv.				$9,475,105		$9,332,978		$337,314		$9,812,419		$261,992		$10,074,410		$128,449		$10,202,859		$130,086		$10,332,946

		13		Curriculum and Instructional Staff Develop.				$8,170,450		$8,088,746		$277,795		$8,448,245		$215,430		$8,663,676		$110,462		$8,774,137		$111,870		$8,886,008

		21		Instructional Administration				$13,098,958		$12,967,968		$450,604		$13,549,562		$349,579		$13,899,141		$177,214		$14,076,355		$179,474		$14,255,828

		23		School Administration				$42,424,825		$42,000,577		$1,680,023		$44,104,848		$1,309,914		$45,414,762		$579,038		$45,993,800		$586,421		$46,580,221

		31		Guidance and Counseling Services				$29,349,574		$29,056,078		$1,080,064		$30,429,638		$839,858		$31,269,496		$398,686		$31,668,182		$403,769		$32,071,952

		32		Social Work Services				$3,857,645		$3,819,069		$108,014		$3,965,659		$83,279		$4,048,938		$51,624		$4,100,562		$52,282		$4,152,844

		33		Health Services				$7,547,698		$7,472,221		$298,889		$7,846,587		$233,044		$8,079,630		$103,015		$8,182,646		$104,329		$8,286,974

		34		Student Transportation				$18,756,698		$18,569,131		$570,204		$19,326,902		$440,653		$19,767,555		$252,036		$20,019,591		$255,250		$20,274,841

		35		Food Services				$159,063		$157,472		$6,299		$165,362		$4,911		$170,273		$2,171		$172,444		$2,199		$174,643

		36		Cocurricular/Extracurricular Activities				$10,267,084		$10,164,413		$266,944		$10,534,028		$205,414		$10,739,442		$136,928		$10,876,370		$138,674		$11,015,043

		41		General Administration				$13,274,881		$13,142,132		$382,317		$13,657,198		$294,995		$13,952,193		$177,890		$14,130,084		$180,159		$14,310,242

		51		Plant Maintenance and Operations				$69,995,009		$69,295,059		$1,651,882		$71,646,891		$1,268,150		$72,915,041		$929,667		$73,844,708		$941,520		$74,786,228

		52		Security and Monitoring Services				$9,099,988		$9,008,988		$214,760		$9,314,748		$164,871		$9,479,619		$120,865		$9,600,484		$122,406		$9,722,890

		53		Data Processing Services				$10,257,677		$10,155,100		$250,287		$10,507,964		$192,296		$10,700,260		$136,428		$10,836,688		$138,168		$10,974,856

		61		Community Services				$4,609,562		$4,563,466		$110,629		$4,720,191		$84,963		$4,805,155		$61,266		$4,866,421		$62,047		$4,928,468

		71		Debt Service				$0		$0				$0				$0				$0				$0

		81		Facilities Acquisition & Construction				$5,830,000		$5,771,700				$500,000				$500,000				$500,000				$500,000

		95		Payments to Juvenile Justice Alt Ed Prog.				$314,000		$310,860				$350,000				$320,000				$325,000				$330,000

		97		Tax Increment Financing				$3,790,817		$3,752,909				$4,395,692				$3,800,000				$3,810,000				$3,825,000

		99		Other Intergovernmental Charges				$2,074,871		$2,054,122				$2,074,871				$2,178,615				$2,200,000				$2,205,000

				Total Budgeted Expenditures				$598,807,571		$600,216,454				$615,027,073				$630,630,053				$638,620,290				$646,700,552



				Total Deficit 				($24,393,353)		($18,980,229)				($34,990,848)				($2,424,788)				($5,369,304)				($7,835,552)



				Fund Balance-Beginning				123,941,841

Young, Patricia: Young, Patricia:
new fund balance determined after year-end close, usually projected until October						$99,548,488				$64,557,640				$62,132,851				$56,763,548

				Fund Balance-Ending (Projected)				$99,548,488		($18,980,229)				$64,557,640				$62,132,851				$56,763,548				$48,927,996





























5-yr.proj.

				FORT WORTH INDEPENDENT SCHOOL DISTRICT

				Estimated Three  Year - Revenue and Expenditure Projections

				General Operating Fund (Fund 199)



				Estimated				Budgeted

				Revenue				2012-2013		2013-2014		2013-2014*										2014-2015**

				Local 5700-5719				271,304,916		265,266,126		277,000,000				278,581,126						283,000,000

				Local 5720-5799				4,500,000				5,500,000				5,000,000						6,000,000

				Add'l Local - Building Pay Back								5,000,000				5,000,000

				State  5800-5812*				296,829,851		308,470,099		284,650,501				317,907,475						287,306,944

				State 5813-5899				24,871,505				25,000,000				25,000,000						25,000,000

				Senate Bill One**																		45,166,685

				Federal				6,000,000				7,500,000				6,500,000						8,000,000





								603,506,272		573,736,225		604,650,501				637,988,601						654,473,629



																						2,110,000



																						712,760

																						2,607,500



																						3,059,596

																						1,659,938

																						5,500,000

																		Munis				5,346,953

				Estimated Expenditures								With 4%		With Enhancements								8,736,000

				Special Education FTE's to General Fund		3,500,000		3,500,000														3,677,100

		11		Instruction		$332,032,790		$336,953,666		$340,533,464		$349,676,268		$18,567,323		$368,243,591		$340,427,609		$358,994,932		$359,851,847

		12		Instruction Resources and Media Serv.		$9,649,136		9,600,500		$9,456,493		$9,912,419				$9,912,419		$10,327,795		$10,327,795		$10,174,410

		13		Curriculum and Instructional Staff Develop.		$6,135,907		8,002,332		$7,922,309		$8,598,245		$1,686,500		$10,284,745		$8,408,773		$10,095,273		$8,813,676

		21		Instructional Administration		$11,164,760		12,906,911		$12,777,842		$13,549,562		$582,000		$14,131,562		$12,714,837		$13,296,837		$13,899,141

		23		School Administration		$40,816,504		41,645,000		$41,228,550		$44,104,848		$1,350,000		$45,454,848		$43,010,880		$44,360,880		$45,414,762

		31		Guidance and Counseling Services		$28,915,515		29,349,574		$29,056,078		$30,529,638		$1,531,410		$32,061,048		$29,223,988		$30,755,398		$31,369,496

		32		Social Work Services		$3,991,566		3,806,479		$3,768,414		$3,965,659				$3,965,659		$3,958,611		$3,958,611		$4,048,938

		33		Health Services		$7,407,820		7,547,698		$7,472,221		$7,846,587				$7,846,587		$7,614,074		$7,614,074		$8,079,630

		34		Student Transportation		$17,943,139		17,956,698		$17,777,131		$19,326,902				$19,326,902		$20,650,641		$20,650,641		$19,767,555

		35		Food Services		$170,104		154,657		$153,110		$165,362				$165,362		$149,329		$149,329		$170,273

		36		Cocurricular/Extracurricular Activities		$10,048,688		10,267,084		$10,164,413		$10,534,028				$10,534,028		$11,013,434		$11,013,434		$10,789,442

		41		General Administration		$13,983,810		13,274,881		$13,142,132		$13,657,198		$795,000		$14,452,198		$15,551,527		$16,346,527		$14,052,193

		51		Plant Maintenance and Operations		$70,282,025		71,160,808		$70,449,200		$72,246,891				$72,246,891		$73,725,462		$73,725,462		$73,415,041

		52		Security and Monitoring Services+2,000000		$10,499,486		9,519,839		$9,424,641		$9,714,748		$216,000		$9,930,748		$10,458,062		$10,674,062		$9,879,619

		53		Data Processing Services		$11,937,974		12,063,785		$11,943,147		$13,507,964		$257,268		$13,765,232		$16,924,214		$17,181,482		$14,200,260

		61		Community Services		$4,157,006		4,609,562		$4,563,466		$4,720,191				$4,720,191		$4,763,759		$4,763,759		$4,805,155

		71		Debt Service				0		$0		$0				$0				$0		$0

		81		Facilities Acquisition & Construction		$6,330,000		6,330,000		$6,266,700		$300,000				$300,000		$300,000		$300,000		$1,500,000

		95		Payments to Juvenile Justice Alt Ed Prog.		$314,000		314,000		$310,860		$350,000				$350,000		$314,000		$350,000		$320,000

		97		Tax Increment Financing		$3,790,817		3,790,817		$3,752,909		$4,395,692				$4,395,692		$3,790,817		$4,395,692		$3,800,000

		99		Other Intergovernmental Charges		$2,074,871		2,074,871		$2,054,122		$2,074,871				$2,074,871		$2,074,871		$2,074,871		$2,178,615

				Total Budgeted Expenditures		$595,145,918		604,829,162		$602,217,203		619,177,073				644,162,574		615,402,683		641,029,059		667,829,900



				Total Deficit 				($1,322,890)		($28,480,978)		($14,526,572)				$96,192,379						($13,356,271)



				Fund Balance-Beginning				123,941,841

Young, Patricia: Young, Patricia:
new fund balance determined after year-end close, usually projected until October				$122,618,951										$108,092,379

				Fund Balance-Ending (Projected)				$122,618,951		($28,480,978)		$108,092,379										$94,736,107

																643,077,509

																1166928

		Notes		*Possible Additional State Aide												644,244,437

				  from Prior Year Settle-up may be received



				**As Calculated by Moak, Casey & Assoc.























WORKSHEET-ENHANCEMENTS

		2013-2014 - ENHANCEMENTS				52		41		13		11		21		31		23		53

		Description

				5,124,000		216,000		150,000		280,000		801,000		65,000

								345,000				51,000		100,000

												60,000

												80,000

												126,000		47,000

										194,000		194,000				184,000

												400,000

												306,000

										1,050,000		80,000

												350,000

												45,000







				5,677,982						162,500		100,000

												400,000

												126,000

												162,000

												57,000

												20,000				180,482

												1,300,000		70,000

												1,350,000						1,350,000

												400,000



				1,611,591				300,000				754,323		300,000						257,268





				7,800,000								7,800,000

				3,605,000								3,605,000

				23,818,573		216,000		795,000		1,686,500		18,567,323		582,000		364,482		1,350,000		257,268		23,818,573



				1,166,928												1,166,928						1,166,928

				24,985,501												1,531,410						24,985,501





GENERAL FUND

				COMPARISON OF 2013 AND 2014 GENERAL FUND BUDGETS BY FUNCTION

				USING 2014 PRELIMINARY BUDGET PROJECTIONS AND (UNAUDITED) 2012-2013 ESTIMATES

				June 11, 2013

								Estimated Final				Preliminary

								2012-2013				2013-2014								VARIANCE

								GENERAL 				GENERAL								Increase/

				Estimated				FUND 199				FUND 199				DIFFERENCE				Decrease

				Revenue

				Local 				277,378,670				282,581,126		*		5,202,456				1.88%

				Add'l Local - Building Pay Back				- 0				5,000,000				5,000,000				100.00%

				State  				319,701,356				339,913,939		**		20,212,583				6.32%

				Federal				6,000,000				6,500,000				500,000				8.33%

				Other Resources				800,000				750,000				(50,000)				-6.25%

				  Total Estimated Revenue				603,880,026				634,745,065				30,865,039				5.11%



				Estimated 

				Appropriations

		11		Instruction				340,453,666				368,048,605				27,594,939				8.11%

		12		Instruction Resources and Media Serv.				9,600,500				10,212,419				611,919				6.37%

		13		Curriculum and Instructional Staff Develop.				8,002,332				10,284,745				2,282,413				28.52%

		21		Instructional Administration				12,906,911				14,131,562				1,224,651				9.49%

		23		School Administration				41,645,000				44,854,848				3,209,848				7.71%

		31		Guidance and Counseling Services				29,349,574				32,183,589				2,834,015				9.66%

		32		Social Work Services				3,806,479				4,065,659				259,180				6.81%

		33		Health Services				7,547,698				7,846,587				298,889				3.96%

		34		Student Transportation				17,956,698				19,826,902				1,870,204				10.42%

		35		Food Services				154,657				165,362				10,705				6.92%

		36		Cocurricular/Extracurricular Activities				10,267,084				11,034,028				766,944				7.47%

		41		General Administration				13,274,881				14,452,198				1,177,317				8.87%

		51		Plant Maintenance and Operations				71,160,808				72,996,891				1,836,083				2.58%

		52		Security and Monitoring Services				9,519,839				10,030,748				510,909				5.37%

		53		Data Processing Services				12,063,785				13,765,232				1,701,447				14.10%

		61		Community Services				4,609,562				4,820,191				210,629				4.57%

		71		Debt Service				- 0				- 0				- 0

		81		Facilities Acquisition & Construction				6,330,000				300,000				(6,030,000)				-95.26%

		95		Payments to Juvenile Justice Alt Ed Prog.				314,000				350,000				36,000				11.46%

		97		Tax Increment Financing				3,790,817				2,800,000				(990,817)				-26.14%

		99		Other Intergovernmental Charges				2,074,871				2,074,871				- 0				0.00%

				   Total Estimated Expenditures				604,829,162				644,244,437				39,415,275				6.52%



				Excess Revenue/Appropriations				(949,136)		***		(9,499,372)



				Estimated Beginning Fund Balance***				123,941,841				122,995,705



				Estimated Ending Fund Balance 				122,992,705				113,496,333



		*		Certified Property Values Due 7/25/13

				   Preliminary Revenue based on June 2013

				   Values from Appraisal District

		**		State Revenue Based on Preliminary

				  Interpretation of SB1

		***		Unaudited









DEBT SERVICE

				COMPARISON OF 2013 AND 2014 DEBT SERVICE FUND BUDGETS BY FUNCTION

				USING 2014 PRELIMINARY BUDGET PROJECTIONS AND (UNAUDITED) 2012-2013 ESTIMATES

				June 11, 2013

								Estimated Final				Preliminary

								2012-2013				2013-2014								VARIANCE

								DEBT SERVICE				DEBT SERVICE								Increase/

				Estimated				FUND 199				FUND 199				DIFFERENCE				Decrease

				Revenue

				Local 				73,337,507				73,016,254		*		(321,253)				-0.44%

				State  				2,834,634				2,944,996				110,362				3.89%

				Federal												- 0

				Other Resources												- 0

				  Total Estimated Revenue				76,172,141				75,961,250				(210,891)				-0.28%



				Estimated 

				Appropriations

		11		Instruction

		12		Instruction Resources and Media Serv.

		13		Curriculum and Instructional Staff Develop.

		21		Instructional Administration

		23		School Administration

		31		Guidance and Counseling Services

		32		Social Work Services

		33		Health Services

		34		Student Transportation

		35		Food Services

		36		Cocurricular/Extracurricular Activities

		41		General Administration

		51		Plant Maintenance and Operations

		52		Security and Monitoring Services

		53		Data Processing Services

		61		Community Services

		71		Debt Service				75,205,319				75,206,250				931				0.0012%

		81		Facilities Acquisition & Construction

		95		Payments to Juvenile Justice Alt Ed Prog.

		97		Tax Increment Financing				966,822				755,000				(211,822)				-21.91%

		99		Other Intergovernmental Charges												- 0

				   Total Estimated Expenditures				76,172,141				75,961,250				(210,891)				-0.28%



				Excess Revenue/Appropriations				0		**		- 0



				Estimated Beginning Fund Balance***				36,909,379				36,909,379



				Estimated Ending Fund Balance 				36,909,379				36,909,379



		*		Certified Property Values Due 7/25/13

				   Preliminary Revenue based on June 2013

				   Values from Appraisal District



		**		Unaudited







FOOD SERVICE

				COMPARISON OF 2013 AND 2014 FOOD SERVICE FUND BUDGETS BY FUNCTION

				USING 2014 PRELIMINARY BUDGET PROJECTIONS AND (UNAUDITED) 2012-2013 ESTIMATES

				June 11, 2013

								Estimated Final				Preliminary

								2012-2013				2013-2014								VARIANCE

								FOOD SERVICE				FOOD SERVICE								Increase/

				Estimated				FUND 199				FUND 199				DIFFERENCE				Decrease

				Revenue

				Local 				4,867,000				5,266,000				399,000				8.20%

				State  				250,000				250,000				- 0				0.00%

				Federal				38,250,000				40,260,000				2,010,000				5.25%

				Other Resources												- 0

				  Total Estimated Revenue				43,367,000				45,776,000				2,409,000				5.55%



				Estimated 

				Appropriations

		11		Instruction

		12		Instruction Resources and Media Serv.

		13		Curriculum and Instructional Staff Develop.

		21		Instructional Administration

		23		School Administration

		31		Guidance and Counseling Services

		32		Social Work Services

		33		Health Services

		34		Student Transportation

		35		Food Services				45,237,500				48,901,000								8.10%

		36		Cocurricular/Extracurricular Activities

		41		General Administration

		51		Plant Maintenance and Operations				250,000				586,000								134.40%

		52		Security and Monitoring Services				4,000				4,000								0.00%

		53		Data Processing Services

		61		Community Services

		71		Debt Service

		81		Facilities Acquisition & Construction

		95		Payments to Juvenile Justice Alt Ed Prog.

		97		Tax Increment Financing

		99		Other Intergovernmental Charges

				   Total Estimated Expenditures				45,491,500				49,491,000				3,999,500				8.79%



				Excess Revenue/Appropriations				(2,124,500)		**		(3,715,000)



				Estimated Beginning Fund Balance***				10,234,151				8,109,651



				Estimated Ending Fund Balance 				8,109,651				4,394,651



		**		Unaudited





ALL THREE

		2024-2025 PROPOSED BUDGETS

		GENERAL FUND, DEBT SERVICE FUND AND FOOD SERVICE FUND

				OBJECT				ESTIMATED
 REVENUE				GENERAL
FUND 199				DEBT SERVICE
FUND 599				FOOD SERVICE
FUND 701

				5700				Local				462,692,852				154,978,343				2,161,260

				5800				State				347,462,185				13,475,846				176,817

				5900				Federal				16,403,057				- 0				45,501,350

				7900				Other Resources				- 0

								  Total Estimated Revenue				826,558,094				168,454,189				47,839,427

				Function				Estimated 
Appropriations

				11				Instruction				448,094,176				- 0				- 0

				12				Instruction Resources and Media Serv.				10,359,796				- 0				- 0

				13				Curriculum and Instructional Staff Develop.				9,066,263				- 0				- 0

				21				Instructional Administration				15,403,608				- 0				- 0

				23				School Administration				49,306,406				- 0				- 0

				31				Guidance and Counseling Services				42,251,580				- 0				- 0

				32				Social Work Services				2,992,924				- 0				- 0

				33				Health Services				12,235,401				- 0				- 0

				34				Student Transportation				23,133,233				- 0				- 0

				35				Food Services				373,886				- 0				47,804,760

				36				Cocurricular/Extracurricular Activities				20,550,459				- 0				- 0

				41				General Administration				26,321,791				- 0				- 0

				51				Plant Maintenance and Operations				104,241,470				- 0				34,667

				52				Security and Monitoring Services				17,716,756				- 0				- 0

				53				Data Processing Services				25,782,862				- 0				- 0

				61				Community Services				4,592,707				- 0				- 0

				71				Debt Service				2,100,000				168,454,189				- 0

				81				Facilities Acquisition & Construction				1,130,000				- 0				- 0

				91				Contracted Instructional Services Public Schools				8,154,673				- 0				- 0

				95				Payments to Juvenile Justice Alt Ed Prog.				36,000				- 0				- 0

				97				Tax Increment Financing				- 0				- 0				- 0

				99				Other Intergovernmental Charges				2,714,103				- 0				- 0

								   Total Estimated Appropriations				826,558,094				168,454,189				47,839,427

								Excess Revenue/Appropriations and Change in Fund Balance				- 0				- 0				- 0

								Fund Balance - Beginning 				358,962,567				52,956,410				21,891,223

								Fund Balance - Ending (Unaudited)				358,962,567				52,956,410				21,891,223













General Fund-HB House

				FORT WORTH INDEPENDENT SCHOOL DISTRICT

				2015-2016 GENERAL FUND ANALYSIS HB-HOUSE



								ESTIMATED
REVENUE						HB-House																		GENERAL
FUND 199

								Local						313,084,168																		313,084,168

								State						377,041,265																		377,041,265

								Federal						10,000,000																		10,000,000

								  Total Estimated Revenue						700,125,433																		700,125,433





				Function				Estimated 
Appropriations		6100's		6200 - 6699		Appropriations By Function				Program Growth/Pre K Expansion		Rolled Purchase Orders		Portable Building Relocation		Mandated Programs/ Adoptions		Student Growth		Salary Increases		Sub-Total		Appropriations By Function				Adj. Salary Increase

				11				Instruction		ERROR:#REF!		16,929,736		ERROR:#REF!				10,031,274								708,000		8,226,422		18,965,696		ERROR:#REF!

				12				Instruction Resources and Media Services		ERROR:#REF!		1,149,817		ERROR:#REF!														191,487		191,487		ERROR:#REF!

				13				Curriculum and Instructional Staff Development		ERROR:#REF!		2,972,815		ERROR:#REF!														70,983		70,983		ERROR:#REF!

				21				Instructional Administration		ERROR:#REF!		2,948,896		ERROR:#REF!														225,585		225,585		ERROR:#REF!

				23				School Administration		ERROR:#REF!		775,798		ERROR:#REF!														957,960		957,960		ERROR:#REF!

				31				Guidance and Counseling Services		ERROR:#REF!		3,643,189		ERROR:#REF!														676,959		676,959		ERROR:#REF!

				32				Social Work Services		ERROR:#REF!		1,080,116		ERROR:#REF!														73,008		73,008		ERROR:#REF!

				33				Health Services		ERROR:#REF!		168,704		ERROR:#REF!														207,756		207,756		ERROR:#REF!

				34				Student Transportation		ERROR:#REF!		4,951,105		ERROR:#REF!						57,704								232,855		290,559		ERROR:#REF!

				35				Food Services		ERROR:#REF!		- 0		ERROR:#REF!														1,336		1,336		ERROR:#REF!

				36				Cocurricular/Extracurricular Activities		ERROR:#REF!		3,931,772		ERROR:#REF!														89,753		89,753		ERROR:#REF!

				41				General Administration		ERROR:#REF!		5,781,068		ERROR:#REF!														212,439		212,439		ERROR:#REF!

				51				Plant Maintenance and Operations		ERROR:#REF!		37,248,149		ERROR:#REF!						3,840,969		750,000						735,516		5,326,485		ERROR:#REF!

				52				Security and Monitoring Services		ERROR:#REF!		4,392,025		ERROR:#REF!						101,327								96,060		197,387		ERROR:#REF!

				53				Data Processing Services		ERROR:#REF!		4,457,945		ERROR:#REF!														176,427		176,427		ERROR:#REF!

				61				Community Services		ERROR:#REF!		3,077,561		ERROR:#REF!														25,454		25,454		ERROR:#REF!

				81				Facilities Acquisition & Construction		ERROR:#REF!		2,100,000		ERROR:#REF!						6,400,000								- 0		6,400,000		ERROR:#REF!

				95				Payments to Juvenile Justice Alt Ed Programs		ERROR:#REF!		350,000		ERROR:#REF!														- 0		- 0		ERROR:#REF!

				97				Tax Increment Financing		ERROR:#REF!		2,945,000		ERROR:#REF!														- 0		- 0		ERROR:#REF!

				99				Other Intergovernmental Charges		ERROR:#REF!		2,374,871		ERROR:#REF!														- 0		- 0		ERROR:#REF!

								   Total Estimated Appropriations		ERROR:#REF!		101,278,567		ERROR:#REF!				10,031,274		10,400,000		750,000		- 0		708,000		12,200,000		34,089,274		ERROR:#REF!				- 0



								Excess Revenue/Appropriations and Change in Fund Balance						ERROR:#REF!																ERROR:#REF!		ERROR:#REF!



								Fund Balance - Beginning (Unudited)						161,569,930																161,569,930		161,569,930



								Fund Balance - Ending (Unaudited)						ERROR:#REF!																ERROR:#REF!		ERROR:#REF!
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GF-2025

		FORT WORTH INDEPENDENT SCHOOL DISTRICT

		2024-2025 PRELIMINARY BUDGET

		GENERAL FUND

				OBJECT				ESTIMATED REVENUE								GENERAL FUND						%		Wrkshp 5.14.24

				5700				Local								462,692,852						56.0%		461,183,531		1,509,321

				5800				State								347,462,185						42.0%		344,868,973		2,593,212

				5900				Federal								16,403,057						2.0%		16,403,057		- 0

				7900				Other Resources								- 0						0.0%		500,000		(500,000)

								  Total Estimated Revenue								826,558,094						100.0%		822,955,561		3,602,533

				FUNCTION				ESTIMATED APPROPRIATIONS		6100's		6200 - 6699								Adj. Salary Increase

				11				Instruction		367,499,537		18,313,534				448,094,176						54.2%		443,692,669		4,401,507

				12				Instruction Resources and Media Services		9,064,831		1,121,251				10,359,796						1.3%		10,277,968		81,828

				13				Curriculum and Instructional Staff Development		5,220,698		2,149,421				9,066,263						1.1%		9,066,263		- 0

				21				Instructional Administration		10,951,651		2,950,989				15,403,608						1.9%		15,152,246		251,362

				23				School Administration		45,518,439		881,025				49,306,406						6.0%		49,326,374		(19,968)

				31				Guidance and Counseling Services		31,487,109		3,573,148				42,251,580						5.1%		42,154,005		97,575

				32				Social Work Services		3,136,436		1,006,914				2,992,924						0.4%		2,998,820		(5,896)

				33				Health Services		8,324,516		157,151				12,235,401						1.5%		12,138,035		97,366

				34				Student Transportation		14,968,490		ERROR:#REF!				23,133,233						2.8%		23,137,806		(4,573)

				35				Food Services		205,275		- 0				373,886						0.0%		373,886		- 0

				36				Cocurricular/Extracurricular Activities		8,867,645		3,900,995				20,550,459						2.5%		20,538,998		11,461

				41				General Administration		11,062,775		5,563,883				26,321,791						3.2%		26,272,776		49,015

				51				Plant Maintenance and Operations		42,319,984		ERROR:#REF!				104,241,470						12.6%		104,308,002		(66,532)

				52				Security and Monitoring Services		6,472,206		ERROR:#REF!				17,716,756						2.1%		17,716,306		450

				53				Data Processing Services		7,963,324		5,948,160				25,782,862						3.1%		25,862,453		(79,591)

				61				Community Services		2,214,567		2,948,020				4,592,707						0.6%		4,700,831		(108,124)

				71				Debt Service								2,100,000						0.3%		3,000,000		(900,000)

				81				Facilities Acquisition & Construction		- 0		ERROR:#REF!				1,130,000						0.1%		1,130,000		- 0

				91				Contracted Instructional Services Public Schools								8,154,673						1.0%		8,358,020		(203,347)

				95				Payments to Juvenile Justice Alt Ed Programs		- 0		332,500				36,000						0.0%		36,000		- 0

				97				Tax Increment Financing		- 0		3,236,840				- 0						0.0%		- 0		- 0

				99				Other Intergovernmental Charges		- 0		2,374,871				2,714,103						0.3%		2,714,103		- 0

								   Total Estimated Appropriations		575,277,483		ERROR:#REF!				826,558,094				- 0		100.0%		822,955,561		3,602,533

								Excess Revenue/Appropriations and Change in Fund Balance								- 0								- 0

								Fund Balance - Beginning 								358,962,567

								Fund Balance - Ending (Unaudited)								358,962,567
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2024-2025 General Fund Revenue





Local	State	Federal	Other Resources	0.5597826158363165	0.42037237009985651	1.9845014063826952E-2	0	





GF Summary-2017 2%+Tchr

				FORT WORTH INDEPENDENT SCHOOL DISTRICT

				2016-2017 PRELIMINARY BUDGET w/ 2% INCREASE, AND $51k TEACHER INCREASE

				GENERAL FUND

																GENERAL
FUND 199

								Local								334,295,989

								State								384,148,332

								Federal								9,800,000

								  Total Estimated Revenue								728,244,321





				Function				Estimated 
Appropriations		6100's		6200 - 6699				TOTAL				Adj. Salary Increase

				11				Instruction		367,499,537		18,313,534				435,188,413

				12				Instruction Resources and Media Services		9,064,831		1,121,251				10,552,629

				13				Curriculum and Instructional Staff Development		5,220,698		2,149,421				6,865,108

				21				Instructional Administration		10,951,651		2,950,989				16,223,048

				23				School Administration		45,518,439		881,025				48,095,666

				31				Guidance and Counseling Services		31,487,109		3,573,148				37,876,037

				32				Social Work Services		3,136,436		1,006,914				4,468,670

				33				Health Services		8,324,516		157,151				9,412,800

				34				Student Transportation		14,968,490		ERROR:#REF!				20,019,250

				35				Food Services		205,275		- 0				474,723

				36				Cocurricular/Extracurricular Activities		8,867,645		3,900,995				14,395,895

				41				General Administration		11,062,775		5,563,883				18,743,998

				51				Plant Maintenance and Operations		42,319,984		ERROR:#REF!				77,307,221

				52				Security and Monitoring Services		6,472,206		ERROR:#REF!				11,866,913

				53				Data Processing Services		7,963,324		5,948,160				16,573,849

				61				Community Services		2,214,567		2,948,020				4,942,409

				81				Facilities Acquisition & Construction		- 0		ERROR:#REF!				7,664,357

				95				Payments to Juvenile Justice Alt Ed Programs		- 0		332,500				350,000

				97				Tax Increment Financing		- 0		3,236,840				- 0

				99				Other Intergovernmental Charges		- 0		2,374,871				2,600,000

								   Total Estimated Appropriations		575,277,483		ERROR:#REF!				743,620,986				- 0



								Excess Revenue/Appropriations and Change in Fund Balance								(15,376,665)



								Fund Balance - Beginning (Audited)								158,806,960



								Fund Balance - Ending (Unaudited)								143,430,295
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General Fund-2017 2%+Tchr

				FORT WORTH INDEPENDENT SCHOOL DISTRICT

				2016-2017 PRELIMINARY BUDGET BY FUNCTION

				WITH 2% GENERAL SALARY INCREASE, AND $51K STARTING TEACHER SALARY

				June 7, 2016

								ESTIMATED
REVENUE																								GENERAL
FUND 199

								Local						334,295,989																		334,295,989

								State						384,148,332																		384,148,332

								Federal						9,800,000																		9,800,000

								  Total Estimated Revenue						728,244,321																		728,244,321





				Function				Estimated 
Appropriations		6100's		6200 - 6699		Appropriations By Function				Program/Student Growth		Rolled Purchase Orders		Schools of Choice		Mandated Programs/ Adoptions		Additional Priorities		2% General Salary Incr and $51K Tchr Salary		Sub-Total		Appropriations By Function				Adj. Salary Increase

				11				Instruction		391,968,457		16,673,925		408,642,382				4,204,414				3,555,610		8,796,304		1,207,189		8,782,514		26,546,031		435,188,413

				12				Instruction Resources and Media Services		9,230,764		1,162,960		10,393,724														158,905		158,905		10,552,629

				13				Curriculum and Instructional Staff Development		3,819,178		2,990,752		6,809,930														55,178		55,178		6,865,108

				21				Instructional Administration		13,422,531		1,309,751		14,732,282												1,300,000		190,766		1,490,766		16,223,048

				23				School Administration		45,653,496		1,664,328		47,317,824														777,842		777,842		48,095,666

				31				Guidance and Counseling Services		34,007,620		3,043,814		37,051,434												256,000		568,603		824,603		37,876,037

				32				Social Work Services		3,405,253		1,002,969		4,408,222														60,448		60,448		4,468,670

				33				Health Services		9,069,873		195,142		9,265,015														147,785		147,785		9,412,800

				34				Student Transportation		15,107,203		4,700,714		19,807,917														211,333		211,333		20,019,250

				35				Food Services		474,723		- 0		474,723														- 0		- 0		474,723

				36				Cocurricular/Extracurricular Activities		9,889,049		3,504,091		13,393,140												926,080		76,675		1,002,755		14,395,895

				41				General Administration		12,673,410		5,378,988		18,052,398												500,000		191,600		691,600		18,743,998

				51				Plant Maintenance and Operations		39,327,968		35,983,706		75,311,674						1,383,143								612,404		1,995,547		77,307,221

				52				Security and Monitoring Services		6,733,437		5,046,352		11,779,789														87,124		87,124		11,866,913

				53				Data Processing Services		8,791,954		7,627,862		16,419,816														154,033		154,033		16,573,849

				61				Community Services		2,413,086		2,504,533		4,917,619														24,790		24,790		4,942,409

				81				Facilities Acquisition & Construction		- 0		47,500		47,500						1,616,857						6,000,000		- 0		7,616,857		7,664,357

				95				Payments to Juvenile Justice Alt Ed Programs		- 0		350,000		350,000														- 0		- 0		350,000

				97				Tax Increment Financing		- 0		- 0		- 0														- 0		- 0		- 0

				99				Other Intergovernmental Charges		- 0		2,600,000		2,600,000														- 0		- 0		2,600,000

								   Total Estimated Appropriations		605,988,002		95,787,387		701,775,389				4,204,414		3,000,000		3,555,610		8,796,304		10,189,269		12,100,000		41,845,597		743,620,986				- 0



								Excess Revenue/Appropriations and Change in Fund Balance						26,468,932																(15,376,665)		(15,376,665)



								Fund Balance - Beginning (Unudited)						158,806,960																158,806,960		158,806,960



								Fund Balance - Ending (Unaudited)						185,275,892																143,430,295		143,430,295
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DSF-2025

				FORT WORTH INDEPENDENT SCHOOL DISTRICT

				2024-2025 PRELIMINARY BUDGET

				DEBT SERVICE FUND



				OBJECT				ESTIMATED REVENUE				FUND 199				DEBT SERVICES
FUND 599				FUND 701

				5700				Local				282,581,126				154,978,343				5266000

				5800				State				339,913,939				13,475,846				250000

				5900				Federal				6,500,000				- 0				40260000

								  Total Estimated Revenue				628,995,065				168,454,189				45776000

				FUNCTION				ESTIMATED APPROPRIATIONS

				11				Instruction				368,048,605

				12				Instruction Resources and Media Services				10,212,419

				13				Curriculum and Instructional Staff Development				10,284,745

				21				Instructional Administration				14,131,562

				23				School Administration				44,854,848

				31				Guidance and Counseling Services				32,183,589

				32				Social Work Services				4,065,659

				33				Health Services				7,846,587

				34				Student Transportation				19,826,902

				35				Food Services				165,362								48901000

				36				Cocurricular/Extracurricular Activities				11,034,028

				41				General Administration				14,452,198

				51				Plant Maintenance and Operations				72,996,891								586000

				52				Security and Monitoring Services				10,030,748								4000

				53				Data Processing Services				13,765,232

				61				Community Services				4,820,191

				71				Debt Service				- 0				168,454,189

				81				Facilities Acquisition & Construction				300,000

				95				Payments to Juvenile Justice Alt Ed Programs				350,000

				97				Tax Increment Financing				2,800,000				- 0

				99				Other Intergovernmental Charges				2,074,871

								   Total Estimated Appropriations				644,244,437				168,454,189				49491000



								Excess Revenue/Appropriations and Change in Fund Balance				(15,249,372)				- 0				-3715000



								Fund Balance - Beginning 				123,671,685				52,956,410				6,804,998



								Fund Balance - Ending (Unaudited)				123,671,685				52,956,410				6,804,998



















CNS-2025

				FORT WORTH INDEPENDENT SCHOOL DISTRICT

				2024-2025 PRELIMINARY BUDGET

				CHILD NUTRITION FUND



				OBJECT				ESTIMATED 
REVENUE				FUND 199				FUND 599				FOOD SERVICE
FUND 701

				5700				Local				282,581,126				73,016,254				2,161,260						1,676,275

				5800				State				339,913,939				2,944,996				176,817						161,719

				7900				Federal				6,500,000								45,501,350						41,757,812

								  Total Estimated Revenue				628,995,065				75,961,250				47,839,427						43,595,806

				FUNCTION				ESTIMATED APPROPRIATIONS

				11				Instruction				368,048,605

				12				Instruction Resources and Media Services				10,212,419

				13				Curriculum and Instructional Staff Development				10,284,745

				21				Instructional Administration				14,131,562

				23				School Administration				44,854,848

				31				Guidance and Counseling Services				32,183,589

				32				Social Work Services				4,065,659

				33				Health Services				7,846,587

				34				Student Transportation				19,826,902

				35				Food Services				165,362								47,804,760						37,786,412

				36				Cocurricular/Extracurricular Activities				11,034,028

				41				General Administration				14,452,198

				51				Plant Maintenance and Operations				72,996,891								34,667						34,667

				52				Security and Monitoring Services				10,030,748

				53				Data Processing Services				13,765,232

				61				Community Services				4,820,191

				71				Debt Service				- 0				75,206,250

				81				Facilities Acquisition & Construction				300,000

				95				Payments to Juvenile Justice Alt Ed Programs				350,000

				97				Tax Increment Financing				2,800,000				755,000

				99				Other Intergovernmental Charges				2,074,871

								   Total Estimated Appropriations				644,244,437				75,961,250				47,839,427						37,821,079



								Excess Revenue/Appropriations and Change in Fund Balance				(15,249,372)				0				- 0						5,774,727



								Fund Balance - Beginning 				123,671,685				40,452,786				21,891,223						21,891,223



								Fund Balance - Ending (Unaudited)				123,671,685				40,452,786				21,891,223						27,665,950

















GF-2024 HB100 

				FORT WORTH INDEPENDENT SCHOOL DISTRICT

				2023-2024 PROPOSED BUDGET

				GENERAL FUND (HB100)

				OBJECT				ESTIMATED REVENUE								GENERAL FUND						%

				5700				Local								524,304,975						64.2%

				5800				State								275,933,021						33.8%

				5900				Federal								16,385,807						2.0%

				7900				Other Resources								500,000						0.1%

								  Total Estimated Revenue								817,123,803						100.0%

				FUNCTION				ESTIMATED APPROPRIATIONS		6100's		6200 - 6699								Adj. Salary Increase

				11				Instruction		367,499,537		18,313,534				456,268,624						54.0%

				12				Instruction Resources and Media Services		9,064,831		1,121,251				12,009,021						1.4%

				13				Curriculum and Instructional Staff Development		5,220,698		2,149,421				11,785,440						1.4%

				21				Instructional Administration		10,951,651		2,950,989				16,209,007						1.9%

				23				School Administration		45,518,439		881,025				52,962,151						6.3%

				31				Guidance and Counseling Services		31,487,109		3,573,148				46,762,098						5.5%

				32				Social Work Services		3,136,436		1,006,914				5,041,040						0.6%

				33				Health Services		8,324,516		157,151				13,160,958						1.6%

				34				Student Transportation		14,968,490		ERROR:#REF!				22,824,469						2.7%

				35				Food Services		205,275		- 0				426,724						0.1%

				36				Cocurricular/Extracurricular Activities		8,867,645		3,900,995				20,131,072						2.4%

				41				General Administration		11,062,775		5,563,883				25,484,305						3.0%

				51				Plant Maintenance and Operations		42,319,984		ERROR:#REF!				97,096,942						11.5%

				52				Security and Monitoring Services		6,472,206		ERROR:#REF!				15,927,638						1.9%

				53				Data Processing Services		7,963,324		5,948,160				29,960,659						3.5%

				61				Community Services		2,214,567		2,948,020				5,042,513						0.6%

				71				Debt Service								3,000,000						0.4%

				81				Facilities Acquisition & Construction		- 0		ERROR:#REF!				- 0						0.0%

				91				Contracted Instructional Services Public Schools								7,969,470

				95				Payments to Juvenile Justice Alt Ed Programs		- 0		332,500				45,000						0.0%

				97				Tax Increment Financing		- 0		3,236,840				- 0						0.0%

				99				Other Intergovernmental Charges		- 0		2,374,871				2,963,095						0.4%

								   Total Estimated Appropriations		575,277,483		ERROR:#REF!				845,070,224				- 0		99.1%

								Excess Revenue/Appropriations and Change in Fund Balance								(27,946,421)

								Fund Balance - Beginning 								357,687,149

								Fund Balance - Ending (Unaudited)								329,740,728
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GF slide

												2022-2023 GENERAL FUND				2023-2024 ORIGINAL GENERAL FUND				2023-2024 REVISED GENERAL FUND				2023-2024 PROJECTED GENERAL FUND				2024-2025 PROPOSED GENERAL FUND				2023-2024 PROPOSED GENERAL FUND (HB100)

				OBJECT				ESTIMATED REVENUE

				5700				Local				542,062,024				519,067,626				434,079,536				434,079,536				462,692,852				524,304,975

				5800				State				263,895,605				265,550,256				367,957,680				367,957,680				347,462,185				275,933,021

				5900				Federal				29,189,984				16,385,807				14,901,605				14,901,605				16,403,057				16,385,807

				7900				Other Resources				5,989,013				500,000				799,548				799,548				-				500,000

								  Total Estimated Revenue				$   841,136,626				$   801,503,689				$   817,738,369				$   817,738,369				$   826,558,094				$   817,123,803

				FUNCTION				ESTIMATED APPROPRIATIONS

				11				Instruction				435,693,264				452,855,627				475,990,508				472,160,980				448,094,176				456,268,624

				12				Instruction Resources and Media Services				11,985,752				12,043,156				11,877,426				12,115,370				10,359,796				12,009,021

				13				Curriculum and Instructional Staff Development				13,860,855				12,911,081				12,520,724				13,250,347				9,066,263				11,785,440

				21				Instructional Administration				15,481,905				16,651,180				16,728,505				16,252,791				15,403,608				16,209,007

				23				School Administration				50,668,491				52,725,631				52,530,970				52,578,025				49,306,406				52,962,151

				31				Guidance and Counseling Services				44,147,446				46,782,032				47,224,415				46,885,234				42,251,580				46,762,098

				32				Social Work Services				4,116,050				4,924,376				5,629,687				4,284,010				2,992,924				5,041,040

				33				Health Services				10,358,700				13,018,700				12,561,090				11,449,118				12,235,401				13,160,958

				34				Student Transportation				21,838,319				22,731,086				38,492,056				29,763,414				23,133,233				22,824,469

				35				Food Services				520,621				426,614				501,967				325,065				373,886				426,724

				36				Cocurricular/Extracurricular Activities				20,150,053				20,321,670				21,310,832				20,758,827				20,550,459				20,131,072

				41				General Administration				22,856,214				26,130,271				25,728,939				21,776,873				26,321,791				25,484,305

				51				Plant Maintenance and Operations				87,214,102				97,511,340				104,182,041				98,835,983				104,241,470				97,096,942

				52				Security and Monitoring Services				13,274,224				15,788,569				15,889,226				14,049,942				17,716,756				15,927,638

				53				Data Processing Services				24,821,616				30,928,534				33,550,027				22,983,922				25,782,862				29,960,659

				61				Community Services				4,931,026				5,146,066				5,129,023				5,127,670				4,592,707				5,042,513

				71				Debt Service				2,075,239				3,000,000				3,000,000				2,490,000				2,100,000				3,000,000

				81				Facilities Acquisition & Construction				1,318,021				1,500,000				8,496,499				7,544,293				1,130,000				- 0

				91				Contracted Instructional Services Public Schools				2,483,811				8,422,002				8,422,002				4,864,211				8,154,673				7,969,470

				95				Payments to Juvenile Justice Alt Ed Programs				8,127				45,000				45,000				45,000				36,000				45,000

				97				Tax Increment Financing				-				- 0												-				- 0

				99				Other Intergovernmental Charges				2,889,867				2,963,095				2,963,095				2,910,002				2,714,103				2,963,095

								   Total Estimated Appropriations				$   790,693,703				$   846,826,031				$   902,774,032				$   860,451,077				$   826,558,094				$   845,070,224

								Excess Revenue/Appropriations and Change in Fund Balance				50,442,923				(45,322,342)				(85,035,663)				(42,712,708)				- 0				(27,946,421)

								Fund Balance - Beginning 				351,232,352		*		401,675,275		*		401,675,275				401,675,275				358,962,567				358,962,567

								Fund Balance - Ending (Unaudited)				$   401,675,275				$   356,352,933				$   316,639,612				$   358,962,567				$   358,962,567				$   331,016,145

								*Audited fund balance as reflected in financial statements























Campus_Department

		2024-2025 PROPOSED BUDGET

		GENERAL FUND EXPENDITURES

				FUNCTION				ESTIMATED APPROPRIATIONS				CAMPUS BASE				DEPARTMENTAL				TOTAL

				11				Instruction				$   335,307,204				$   112,786,972				$   448,094,176

				12				Instruction Resources and Media Serv.				9,373,675				986,121				10,359,796

				13				Curriculum and Instructional Staff Develop.				84,775				8,981,488				9,066,263

				21				Instructional Administration				- 0				15,403,608				15,403,608

				23				School Administration				47,230,068				2,076,338				49,306,406

				31				Guidance and Counseling Services				59,487				42,192,093				42,251,580

				32				Social Work Services				224,625				2,768,299				2,992,924

				33				Health Services				14,914				12,220,487				12,235,401

				34				Student Transportation				- 0				23,133,233				23,133,233

				35				Food Services				125,610				248,276				373,886

				36				Cocurricular/Extracurricular Activities				812,149				19,738,310				20,550,459

				41				General Administration				- 0				26,321,791				26,321,791

				51				Plant Maintenance and Operations				48,018				104,193,452				104,241,470

				52				Security and Monitoring Services				22,425				17,694,331				17,716,756

				53				Data Processing Services				- 0				25,782,862				25,782,862

				61				Community Services				4,804				4,587,903				4,592,707

				71				Debt Service				- 0				2,100,000				2,100,000

				81				Facilities Acquisition & Construction				- 0				1,130,000				1,130,000

				91				Contracted Instructional Services Public Schools				- 0				8,154,673				8,154,673

				95				Payments to Juvenile Justice Alt Ed Prog.				- 0				36,000				36,000

				97				Tax Increment Financing				- 0				- 0				- 0

				99				Other Intergovernmental Charges				- 0				2,714,103				2,714,103

								   Total Estimated Appropriations				$   393,307,754				$   14,134,776				$   826,558,094













Bud Priorities

		Added 2015-2016 Expenditures		Est. Cost		Total

		1)  Program Growth Cost/12 Pre-K Classes:				$6,792,603

		a) Additional FTE’s (78 FTE)		$4,089,755

		b) Supplies/Materials/Furniture/Technology		$2,702,848

		2)  Carry Forward Purchase Orders				$7,700,000

		a) Maintenance/Other Departments		$4,000,000

		b) Turf Fields		$3,700,000

		3)  Portable Building Relocation				$750,000

		4)  Cost of Mandated Programs/Adoptions To Continue Programs: 
      a) Fort Worth Afterschool Program (7 MS Campuses/2 FTE/Supplies/ 
           Materials)		$549,810

		b) Advanced Placement (AP) Instructional Materials		$1,239,596		$1,789,406

		5)  Additional FTE’s for Student Growth/Course:  				$4,188,900

		a) Elementary/Secondary/Special Population (89.5 FTE)

		                        Total of New Expenditures:				$21,220,909

		2% Midpoint Pay Increase plus $50,000 Beginning Teacher Salary		$14,200,000

		a) Compensation Consideration (Details on next slide)		$626,000		$14,826,000

		Total 2% Pay Increase/Compensation Considerations:				$36,046,909

		3% General Pay Increase plus $50,000 Beginning Teacher Salary		$17,400,000

		a) Compensation Consideration (Details on next slide)		$626,000		$18,026,000

		Total 3% Pay Increase/Compensation Considerations:				$39,246,909











ROLLED PO's

		2015-2016 Rolled Purchase Orders



		TURF FIELDS				$   3,700,000

		HVAC				$   1,544,775

		ROOF				$   947,500

		SOFTWARE, FURN & EQUIP				$   534,012

		FLOORING				$   352,901

		VEHICLES				$   159,809

		CONSULTANT				$   70,043

		CTE PROJECTS				$   101,728

		OTHER				$   289,232

		Total Rolled Purchase Orders				$   7,700,000























































VARIANCE REPORT

								TWO PRIOR YEAR BUDGET VARIANCE COMPARISON REPORT BY FUNCTION

								2015-2016 PRELIMINARY GENERAL FUND BUDGET

								May 19, 2015

								ESTIMATED
REVENUE				2015-2016
PRELIMINARY 
GENERAL
FUND 199				2014-2015
ESTIMATED 
FINAL
UNAUDITED				Variance
Increase/
Decrease
From 
2014-2015				2013-2014
FINAL 
AUDITED				Variance
Increase/
Decrease
From 
2013-2014



								Local				313,084,168				ERROR:#REF!				ERROR:#REF!				283,413,765				10.469%

								Add'l Local - Building Purchase Reim.				- 0				- 0

								State				377,041,265				ERROR:#REF!				ERROR:#REF!				329,329,691				14.487%

								Federal				10,000,000				ERROR:#REF!				ERROR:#REF!				8,509,369				17.518%

								  Total Estimated Revenue				700,125,433				ERROR:#REF!				ERROR:#REF!				621,252,825				12.696%



				Function				Estimated 
Appropriations

				11				Instruction				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				333,988,968				ERROR:#REF!

				12				Instruction Resources and Media Serv.				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				9,539,652				ERROR:#REF!

				13				Curriculum and Instructional Staff Develop.				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				5,155,859				ERROR:#REF!

				21				Instructional Administration				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				10,924,249				ERROR:#REF!

				23				School Administration				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				40,974,492				ERROR:#REF!

				31				Guidance and Counseling Services				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				28,887,392				ERROR:#REF!

				32				Social Work Services				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				3,667,351				ERROR:#REF!

				33				Health Services				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				7,471,705				ERROR:#REF!

				34				Student Transportation				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				18,047,189				ERROR:#REF!

				35				Food Services				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				181,998				ERROR:#REF!

				36				Cocurricular/Extracurricular Activities				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				10,023,365				ERROR:#REF!

				41				General Administration				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				13,386,520				ERROR:#REF!

				51				Plant Maintenance and Operations				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				66,877,027				ERROR:#REF!

				52				Security and Monitoring Services				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				9,609,422				ERROR:#REF!

				53				Data Processing Services				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				10,169,236				ERROR:#REF!

				61				Community Services				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				3,845,744				ERROR:#REF!

				71				Debt Service				- 0				- 0								- 0

				81				Facilities Acquisition & Construction				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				5,871,794				ERROR:#REF!

				95				Payments to Juvenile Justice Alt Ed Prog.				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				279,000				ERROR:#REF!

				97				Tax Increment Financing				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				2,965,765				ERROR:#REF!

				99				Other Intergovernmental Charges				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				2,106,868				ERROR:#REF!

								   Total Estimated Appropriations				ERROR:#REF!				ERROR:#REF!								583,973,596



								Excess Revenue/Appropriations and Change in Fund Balance				ERROR:#REF!				ERROR:#REF!								37,279,229



								Other Financing Uses - Transfers Out																-434,142



								Net Change in Fund Balance				ERROR:#REF!				ERROR:#REF!								36,845,087



								Fund Balance - Beginning (Unaudited)								ERROR:#REF!								123,941,841



								Fund Balance - Ending (unaudited)				ERROR:#REF!				ERROR:#REF!								160,786,928
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expense projection calculation









				Estimated				Budgeted

				Revenue				2012-2013		2013-2014				2013-2014*				2014-2015**				2015-2016***				2016-2017***

				Local				262,944,460		265,266,126				267,356,340				300,270,126				302,250,000				305,765,000

				State 				305,169,758		308,470,099				305,679,885				320,935,139				323,500,986				325,600,000

				Federal				6,300,000		7,500,000				7,000,000				7,000,000				7,500,000				7,500,000

								574,414,218		581,236,225				580,036,225				628,205,265				633,250,986				638,865,000



				Estimated Expenditures



		11		Instruction				$336,453,666		$340,533,464		$11,422,602		$349,676,268		$10,175,579		$359,851,847		$4,588,111		$364,439,958		$4,646,609		$369,086,568

		12		Instruction Resources and Media Serv.				$9,475,105		$9,332,978		$337,314		$9,812,419		$261,992		$10,074,410		$128,449		$10,202,859		$130,086		$10,332,946

		13		Curriculum and Instructional Staff Develop.				$8,170,450		$8,088,746		$277,795		$8,448,245		$215,430		$8,663,676		$110,462		$8,774,137		$111,870		$8,886,008

		21		Instructional Administration				$13,098,958		$12,967,968		$450,604		$13,549,562		$349,579		$13,899,141		$177,214		$14,076,355		$179,474		$14,255,828

		23		School Administration				$42,424,825		$42,000,577		$1,680,023		$44,104,848		$1,309,914		$45,414,762		$579,038		$45,993,800		$586,421		$46,580,221

		31		Guidance and Counseling Services				$29,349,574		$29,056,078		$1,080,064		$30,429,638		$839,858		$31,269,496		$398,686		$31,668,182		$403,769		$32,071,952

		32		Social Work Services				$3,857,645		$3,819,069		$108,014		$3,965,659		$83,279		$4,048,938		$51,624		$4,100,562		$52,282		$4,152,844

		33		Health Services				$7,547,698		$7,472,221		$298,889		$7,846,587		$233,044		$8,079,630		$103,015		$8,182,646		$104,329		$8,286,974

		34		Student Transportation				$18,756,698		$18,569,131		$570,204		$19,326,902		$440,653		$19,767,555		$252,036		$20,019,591		$255,250		$20,274,841

		35		Food Services				$159,063		$157,472		$6,299		$165,362		$4,911		$170,273		$2,171		$172,444		$2,199		$174,643

		36		Cocurricular/Extracurricular Activities				$10,267,084		$10,164,413		$266,944		$10,534,028		$205,414		$10,739,442		$136,928		$10,876,370		$138,674		$11,015,043

		41		General Administration				$13,274,881		$13,142,132		$382,317		$13,657,198		$294,995		$13,952,193		$177,890		$14,130,084		$180,159		$14,310,242

		51		Plant Maintenance and Operations				$69,995,009		$69,295,059		$1,651,882		$71,646,891		$1,268,150		$72,915,041		$929,667		$73,844,708		$941,520		$74,786,228

		52		Security and Monitoring Services				$9,099,988		$9,008,988		$214,760		$9,314,748		$164,871		$9,479,619		$120,865		$9,600,484		$122,406		$9,722,890

		53		Data Processing Services				$10,257,677		$10,155,100		$250,287		$10,507,964		$192,296		$10,700,260		$136,428		$10,836,688		$138,168		$10,974,856

		61		Community Services				$4,609,562		$4,563,466		$110,629		$4,720,191		$84,963		$4,805,155		$61,266		$4,866,421		$62,047		$4,928,468

		71		Debt Service				$0		$0				$0				$0				$0				$0

		81		Facilities Acquisition & Construction				$5,830,000		$5,771,700				$500,000				$500,000				$500,000				$500,000

		95		Payments to Juvenile Justice Alt Ed Prog.				$314,000		$310,860				$350,000				$320,000				$325,000				$330,000

		97		Tax Increment Financing				$3,790,817		$3,752,909				$4,395,692				$3,800,000				$3,810,000				$3,825,000

		99		Other Intergovernmental Charges				$2,074,871		$2,054,122				$2,074,871				$2,178,615				$2,200,000				$2,205,000

				Total Budgeted Expenditures				$598,807,571		$600,216,454				$615,027,073				$630,630,053				$638,620,290				$646,700,552



				Total Deficit 				($24,393,353)		($18,980,229)				($34,990,848)				($2,424,788)				($5,369,304)				($7,835,552)



				Fund Balance-Beginning				123,941,841

Young, Patricia: Young, Patricia:
new fund balance determined after year-end close, usually projected until October						$99,548,488				$64,557,640				$62,132,851				$56,763,548

				Fund Balance-Ending (Projected)				$99,548,488		($18,980,229)				$64,557,640				$62,132,851				$56,763,548				$48,927,996





























5-yr.proj.

				FORT WORTH INDEPENDENT SCHOOL DISTRICT

				Estimated Three  Year - Revenue and Expenditure Projections

				General Operating Fund (Fund 199)



				Estimated				Budgeted

				Revenue				2012-2013		2013-2014		2013-2014*										2014-2015**

				Local 5700-5719				271,304,916		265,266,126		277,000,000				278,581,126						283,000,000

				Local 5720-5799				4,500,000				5,500,000				5,000,000						6,000,000

				Add'l Local - Building Pay Back								5,000,000				5,000,000

				State  5800-5812*				296,829,851		308,470,099		284,650,501				317,907,475						287,306,944

				State 5813-5899				24,871,505				25,000,000				25,000,000						25,000,000

				Senate Bill One**																		45,166,685

				Federal				6,000,000				7,500,000				6,500,000						8,000,000





								603,506,272		573,736,225		604,650,501				637,988,601						654,473,629



																						2,110,000



																						712,760

																						2,607,500



																						3,059,596

																						1,659,938

																						5,500,000

																		Munis				5,346,953

				Estimated Expenditures								With 4%		With Enhancements								8,736,000

				Special Education FTE's to General Fund		3,500,000		3,500,000														3,677,100

		11		Instruction		$332,032,790		$336,953,666		$340,533,464		$349,676,268		$18,567,323		$368,243,591		$340,427,609		$358,994,932		$359,851,847

		12		Instruction Resources and Media Serv.		$9,649,136		9,600,500		$9,456,493		$9,912,419				$9,912,419		$10,327,795		$10,327,795		$10,174,410

		13		Curriculum and Instructional Staff Develop.		$6,135,907		8,002,332		$7,922,309		$8,598,245		$1,686,500		$10,284,745		$8,408,773		$10,095,273		$8,813,676

		21		Instructional Administration		$11,164,760		12,906,911		$12,777,842		$13,549,562		$582,000		$14,131,562		$12,714,837		$13,296,837		$13,899,141

		23		School Administration		$40,816,504		41,645,000		$41,228,550		$44,104,848		$1,350,000		$45,454,848		$43,010,880		$44,360,880		$45,414,762

		31		Guidance and Counseling Services		$28,915,515		29,349,574		$29,056,078		$30,529,638		$1,531,410		$32,061,048		$29,223,988		$30,755,398		$31,369,496

		32		Social Work Services		$3,991,566		3,806,479		$3,768,414		$3,965,659				$3,965,659		$3,958,611		$3,958,611		$4,048,938

		33		Health Services		$7,407,820		7,547,698		$7,472,221		$7,846,587				$7,846,587		$7,614,074		$7,614,074		$8,079,630

		34		Student Transportation		$17,943,139		17,956,698		$17,777,131		$19,326,902				$19,326,902		$20,650,641		$20,650,641		$19,767,555

		35		Food Services		$170,104		154,657		$153,110		$165,362				$165,362		$149,329		$149,329		$170,273

		36		Cocurricular/Extracurricular Activities		$10,048,688		10,267,084		$10,164,413		$10,534,028				$10,534,028		$11,013,434		$11,013,434		$10,789,442

		41		General Administration		$13,983,810		13,274,881		$13,142,132		$13,657,198		$795,000		$14,452,198		$15,551,527		$16,346,527		$14,052,193

		51		Plant Maintenance and Operations		$70,282,025		71,160,808		$70,449,200		$72,246,891				$72,246,891		$73,725,462		$73,725,462		$73,415,041

		52		Security and Monitoring Services+2,000000		$10,499,486		9,519,839		$9,424,641		$9,714,748		$216,000		$9,930,748		$10,458,062		$10,674,062		$9,879,619

		53		Data Processing Services		$11,937,974		12,063,785		$11,943,147		$13,507,964		$257,268		$13,765,232		$16,924,214		$17,181,482		$14,200,260

		61		Community Services		$4,157,006		4,609,562		$4,563,466		$4,720,191				$4,720,191		$4,763,759		$4,763,759		$4,805,155

		71		Debt Service				0		$0		$0				$0				$0		$0

		81		Facilities Acquisition & Construction		$6,330,000		6,330,000		$6,266,700		$300,000				$300,000		$300,000		$300,000		$1,500,000

		95		Payments to Juvenile Justice Alt Ed Prog.		$314,000		314,000		$310,860		$350,000				$350,000		$314,000		$350,000		$320,000

		97		Tax Increment Financing		$3,790,817		3,790,817		$3,752,909		$4,395,692				$4,395,692		$3,790,817		$4,395,692		$3,800,000

		99		Other Intergovernmental Charges		$2,074,871		2,074,871		$2,054,122		$2,074,871				$2,074,871		$2,074,871		$2,074,871		$2,178,615

				Total Budgeted Expenditures		$595,145,918		604,829,162		$602,217,203		619,177,073				644,162,574		615,402,683		641,029,059		667,829,900



				Total Deficit 				($1,322,890)		($28,480,978)		($14,526,572)				$96,192,379						($13,356,271)



				Fund Balance-Beginning				123,941,841

Young, Patricia: Young, Patricia:
new fund balance determined after year-end close, usually projected until October				$122,618,951										$108,092,379

				Fund Balance-Ending (Projected)				$122,618,951		($28,480,978)		$108,092,379										$94,736,107

																643,077,509

																1166928

		Notes		*Possible Additional State Aide												644,244,437

				  from Prior Year Settle-up may be received



				**As Calculated by Moak, Casey & Assoc.























WORKSHEET-ENHANCEMENTS

		2013-2014 - ENHANCEMENTS				52		41		13		11		21		31		23		53

		Description

				5,124,000		216,000		150,000		280,000		801,000		65,000

								345,000				51,000		100,000

												60,000

												80,000

												126,000		47,000

										194,000		194,000				184,000

												400,000

												306,000

										1,050,000		80,000

												350,000

												45,000







				5,677,982						162,500		100,000

												400,000

												126,000

												162,000

												57,000

												20,000				180,482

												1,300,000		70,000

												1,350,000						1,350,000

												400,000



				1,611,591				300,000				754,323		300,000						257,268





				7,800,000								7,800,000

				3,605,000								3,605,000

				23,818,573		216,000		795,000		1,686,500		18,567,323		582,000		364,482		1,350,000		257,268		23,818,573



				1,166,928												1,166,928						1,166,928

				24,985,501												1,531,410						24,985,501





GENERAL FUND

				COMPARISON OF 2013 AND 2014 GENERAL FUND BUDGETS BY FUNCTION

				USING 2014 PRELIMINARY BUDGET PROJECTIONS AND (UNAUDITED) 2012-2013 ESTIMATES

				June 11, 2013

								Estimated Final				Preliminary

								2012-2013				2013-2014								VARIANCE

								GENERAL 				GENERAL								Increase/

				Estimated				FUND 199				FUND 199				DIFFERENCE				Decrease

				Revenue

				Local 				277,378,670				282,581,126		*		5,202,456				1.88%

				Add'l Local - Building Pay Back				- 0				5,000,000				5,000,000				100.00%

				State  				319,701,356				339,913,939		**		20,212,583				6.32%

				Federal				6,000,000				6,500,000				500,000				8.33%

				Other Resources				800,000				750,000				(50,000)				-6.25%

				  Total Estimated Revenue				603,880,026				634,745,065				30,865,039				5.11%



				Estimated 

				Appropriations

		11		Instruction				340,453,666				368,048,605				27,594,939				8.11%

		12		Instruction Resources and Media Serv.				9,600,500				10,212,419				611,919				6.37%

		13		Curriculum and Instructional Staff Develop.				8,002,332				10,284,745				2,282,413				28.52%

		21		Instructional Administration				12,906,911				14,131,562				1,224,651				9.49%

		23		School Administration				41,645,000				44,854,848				3,209,848				7.71%

		31		Guidance and Counseling Services				29,349,574				32,183,589				2,834,015				9.66%

		32		Social Work Services				3,806,479				4,065,659				259,180				6.81%

		33		Health Services				7,547,698				7,846,587				298,889				3.96%

		34		Student Transportation				17,956,698				19,826,902				1,870,204				10.42%

		35		Food Services				154,657				165,362				10,705				6.92%

		36		Cocurricular/Extracurricular Activities				10,267,084				11,034,028				766,944				7.47%

		41		General Administration				13,274,881				14,452,198				1,177,317				8.87%

		51		Plant Maintenance and Operations				71,160,808				72,996,891				1,836,083				2.58%

		52		Security and Monitoring Services				9,519,839				10,030,748				510,909				5.37%

		53		Data Processing Services				12,063,785				13,765,232				1,701,447				14.10%

		61		Community Services				4,609,562				4,820,191				210,629				4.57%

		71		Debt Service				- 0				- 0				- 0

		81		Facilities Acquisition & Construction				6,330,000				300,000				(6,030,000)				-95.26%

		95		Payments to Juvenile Justice Alt Ed Prog.				314,000				350,000				36,000				11.46%

		97		Tax Increment Financing				3,790,817				2,800,000				(990,817)				-26.14%

		99		Other Intergovernmental Charges				2,074,871				2,074,871				- 0				0.00%

				   Total Estimated Expenditures				604,829,162				644,244,437				39,415,275				6.52%



				Excess Revenue/Appropriations				(949,136)		***		(9,499,372)



				Estimated Beginning Fund Balance***				123,941,841				122,995,705



				Estimated Ending Fund Balance 				122,992,705				113,496,333



		*		Certified Property Values Due 7/25/13

				   Preliminary Revenue based on June 2013

				   Values from Appraisal District

		**		State Revenue Based on Preliminary

				  Interpretation of SB1

		***		Unaudited









DEBT SERVICE

				COMPARISON OF 2013 AND 2014 DEBT SERVICE FUND BUDGETS BY FUNCTION

				USING 2014 PRELIMINARY BUDGET PROJECTIONS AND (UNAUDITED) 2012-2013 ESTIMATES

				June 11, 2013

								Estimated Final				Preliminary

								2012-2013				2013-2014								VARIANCE

								DEBT SERVICE				DEBT SERVICE								Increase/

				Estimated				FUND 199				FUND 199				DIFFERENCE				Decrease

				Revenue

				Local 				73,337,507				73,016,254		*		(321,253)				-0.44%

				State  				2,834,634				2,944,996				110,362				3.89%

				Federal												- 0

				Other Resources												- 0

				  Total Estimated Revenue				76,172,141				75,961,250				(210,891)				-0.28%



				Estimated 

				Appropriations

		11		Instruction

		12		Instruction Resources and Media Serv.

		13		Curriculum and Instructional Staff Develop.

		21		Instructional Administration

		23		School Administration

		31		Guidance and Counseling Services

		32		Social Work Services

		33		Health Services

		34		Student Transportation

		35		Food Services

		36		Cocurricular/Extracurricular Activities

		41		General Administration

		51		Plant Maintenance and Operations

		52		Security and Monitoring Services

		53		Data Processing Services

		61		Community Services

		71		Debt Service				75,205,319				75,206,250				931				0.0012%

		81		Facilities Acquisition & Construction

		95		Payments to Juvenile Justice Alt Ed Prog.

		97		Tax Increment Financing				966,822				755,000				(211,822)				-21.91%

		99		Other Intergovernmental Charges												- 0

				   Total Estimated Expenditures				76,172,141				75,961,250				(210,891)				-0.28%



				Excess Revenue/Appropriations				0		**		- 0



				Estimated Beginning Fund Balance***				36,909,379				36,909,379



				Estimated Ending Fund Balance 				36,909,379				36,909,379



		*		Certified Property Values Due 7/25/13

				   Preliminary Revenue based on June 2013

				   Values from Appraisal District



		**		Unaudited







FOOD SERVICE

				COMPARISON OF 2013 AND 2014 FOOD SERVICE FUND BUDGETS BY FUNCTION

				USING 2014 PRELIMINARY BUDGET PROJECTIONS AND (UNAUDITED) 2012-2013 ESTIMATES

				June 11, 2013

								Estimated Final				Preliminary

								2012-2013				2013-2014								VARIANCE

								FOOD SERVICE				FOOD SERVICE								Increase/

				Estimated				FUND 199				FUND 199				DIFFERENCE				Decrease

				Revenue

				Local 				4,867,000				5,266,000				399,000				8.20%

				State  				250,000				250,000				- 0				0.00%

				Federal				38,250,000				40,260,000				2,010,000				5.25%

				Other Resources												- 0

				  Total Estimated Revenue				43,367,000				45,776,000				2,409,000				5.55%



				Estimated 

				Appropriations

		11		Instruction

		12		Instruction Resources and Media Serv.

		13		Curriculum and Instructional Staff Develop.

		21		Instructional Administration

		23		School Administration

		31		Guidance and Counseling Services

		32		Social Work Services

		33		Health Services

		34		Student Transportation

		35		Food Services				45,237,500				48,901,000								8.10%

		36		Cocurricular/Extracurricular Activities

		41		General Administration

		51		Plant Maintenance and Operations				250,000				586,000								134.40%

		52		Security and Monitoring Services				4,000				4,000								0.00%

		53		Data Processing Services

		61		Community Services

		71		Debt Service

		81		Facilities Acquisition & Construction

		95		Payments to Juvenile Justice Alt Ed Prog.

		97		Tax Increment Financing

		99		Other Intergovernmental Charges

				   Total Estimated Expenditures				45,491,500				49,491,000				3,999,500				8.79%



				Excess Revenue/Appropriations				(2,124,500)		**		(3,715,000)



				Estimated Beginning Fund Balance***				10,234,151				8,109,651



				Estimated Ending Fund Balance 				8,109,651				4,394,651



		**		Unaudited





ALL THREE

		2024-2025 PROPOSED BUDGETS

		GENERAL FUND, DEBT SERVICE FUND AND FOOD SERVICE FUND

				OBJECT				ESTIMATED
 REVENUE				GENERAL
FUND 199				DEBT SERVICE
FUND 599				FOOD SERVICE
FUND 701

				5700				Local				462,692,852				154,978,343				2,161,260

				5800				State				347,462,185				13,475,846				176,817

				5900				Federal				16,403,057				- 0				45,501,350

				7900				Other Resources				- 0

								  Total Estimated Revenue				826,558,094				168,454,189				47,839,427

				Function				Estimated 
Appropriations

				11				Instruction				448,094,176				- 0				- 0

				12				Instruction Resources and Media Serv.				10,359,796				- 0				- 0

				13				Curriculum and Instructional Staff Develop.				9,066,263				- 0				- 0

				21				Instructional Administration				15,403,608				- 0				- 0

				23				School Administration				49,306,406				- 0				- 0

				31				Guidance and Counseling Services				42,251,580				- 0				- 0

				32				Social Work Services				2,992,924				- 0				- 0

				33				Health Services				12,235,401				- 0				- 0

				34				Student Transportation				23,133,233				- 0				- 0

				35				Food Services				373,886				- 0				47,804,760

				36				Cocurricular/Extracurricular Activities				20,550,459				- 0				- 0

				41				General Administration				26,321,791				- 0				- 0

				51				Plant Maintenance and Operations				104,241,470				- 0				34,667

				52				Security and Monitoring Services				17,716,756				- 0				- 0

				53				Data Processing Services				25,782,862				- 0				- 0

				61				Community Services				4,592,707				- 0				- 0

				71				Debt Service				2,100,000				168,454,189				- 0

				81				Facilities Acquisition & Construction				1,130,000				- 0				- 0

				91				Contracted Instructional Services Public Schools				8,154,673				- 0				- 0

				95				Payments to Juvenile Justice Alt Ed Prog.				36,000				- 0				- 0

				97				Tax Increment Financing				- 0				- 0				- 0

				99				Other Intergovernmental Charges				2,714,103				- 0				- 0

								   Total Estimated Appropriations				826,558,094				168,454,189				47,839,427

								Excess Revenue/Appropriations and Change in Fund Balance				- 0				- 0				- 0

								Fund Balance - Beginning 				358,962,567				52,956,410				21,891,223

								Fund Balance - Ending (Unaudited)				358,962,567				52,956,410				21,891,223













General Fund-HB House

				FORT WORTH INDEPENDENT SCHOOL DISTRICT

				2015-2016 GENERAL FUND ANALYSIS HB-HOUSE



								ESTIMATED
REVENUE						HB-House																		GENERAL
FUND 199

								Local						313,084,168																		313,084,168

								State						377,041,265																		377,041,265

								Federal						10,000,000																		10,000,000

								  Total Estimated Revenue						700,125,433																		700,125,433





				Function				Estimated 
Appropriations		6100's		6200 - 6699		Appropriations By Function				Program Growth/Pre K Expansion		Rolled Purchase Orders		Portable Building Relocation		Mandated Programs/ Adoptions		Student Growth		Salary Increases		Sub-Total		Appropriations By Function				Adj. Salary Increase

				11				Instruction		ERROR:#REF!		16,929,736		ERROR:#REF!				10,031,274								708,000		8,226,422		18,965,696		ERROR:#REF!

				12				Instruction Resources and Media Services		ERROR:#REF!		1,149,817		ERROR:#REF!														191,487		191,487		ERROR:#REF!

				13				Curriculum and Instructional Staff Development		ERROR:#REF!		2,972,815		ERROR:#REF!														70,983		70,983		ERROR:#REF!

				21				Instructional Administration		ERROR:#REF!		2,948,896		ERROR:#REF!														225,585		225,585		ERROR:#REF!

				23				School Administration		ERROR:#REF!		775,798		ERROR:#REF!														957,960		957,960		ERROR:#REF!

				31				Guidance and Counseling Services		ERROR:#REF!		3,643,189		ERROR:#REF!														676,959		676,959		ERROR:#REF!

				32				Social Work Services		ERROR:#REF!		1,080,116		ERROR:#REF!														73,008		73,008		ERROR:#REF!

				33				Health Services		ERROR:#REF!		168,704		ERROR:#REF!														207,756		207,756		ERROR:#REF!

				34				Student Transportation		ERROR:#REF!		4,951,105		ERROR:#REF!						57,704								232,855		290,559		ERROR:#REF!

				35				Food Services		ERROR:#REF!		- 0		ERROR:#REF!														1,336		1,336		ERROR:#REF!

				36				Cocurricular/Extracurricular Activities		ERROR:#REF!		3,931,772		ERROR:#REF!														89,753		89,753		ERROR:#REF!

				41				General Administration		ERROR:#REF!		5,781,068		ERROR:#REF!														212,439		212,439		ERROR:#REF!

				51				Plant Maintenance and Operations		ERROR:#REF!		37,248,149		ERROR:#REF!						3,840,969		750,000						735,516		5,326,485		ERROR:#REF!

				52				Security and Monitoring Services		ERROR:#REF!		4,392,025		ERROR:#REF!						101,327								96,060		197,387		ERROR:#REF!

				53				Data Processing Services		ERROR:#REF!		4,457,945		ERROR:#REF!														176,427		176,427		ERROR:#REF!

				61				Community Services		ERROR:#REF!		3,077,561		ERROR:#REF!														25,454		25,454		ERROR:#REF!

				81				Facilities Acquisition & Construction		ERROR:#REF!		2,100,000		ERROR:#REF!						6,400,000								- 0		6,400,000		ERROR:#REF!

				95				Payments to Juvenile Justice Alt Ed Programs		ERROR:#REF!		350,000		ERROR:#REF!														- 0		- 0		ERROR:#REF!

				97				Tax Increment Financing		ERROR:#REF!		2,945,000		ERROR:#REF!														- 0		- 0		ERROR:#REF!

				99				Other Intergovernmental Charges		ERROR:#REF!		2,374,871		ERROR:#REF!														- 0		- 0		ERROR:#REF!

								   Total Estimated Appropriations		ERROR:#REF!		101,278,567		ERROR:#REF!				10,031,274		10,400,000		750,000		- 0		708,000		12,200,000		34,089,274		ERROR:#REF!				- 0



								Excess Revenue/Appropriations and Change in Fund Balance						ERROR:#REF!																ERROR:#REF!		ERROR:#REF!



								Fund Balance - Beginning (Unudited)						161,569,930																161,569,930		161,569,930



								Fund Balance - Ending (Unaudited)						ERROR:#REF!																ERROR:#REF!		ERROR:#REF!
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GF-2025

		FORT WORTH INDEPENDENT SCHOOL DISTRICT

		2024-2025 PRELIMINARY BUDGET

		GENERAL FUND

				OBJECT				ESTIMATED REVENUE								GENERAL FUND						%		Wrkshp 5.14.24

				5700				Local								462,692,852						56.0%		461,183,531		1,509,321

				5800				State								347,462,185						42.0%		344,868,973		2,593,212

				5900				Federal								16,403,057						2.0%		16,403,057		- 0

				7900				Other Resources								- 0						0.0%		500,000		(500,000)

								  Total Estimated Revenue								826,558,094						100.0%		822,955,561		3,602,533

				FUNCTION				ESTIMATED APPROPRIATIONS		6100's		6200 - 6699								Adj. Salary Increase

				11				Instruction		367,499,537		18,313,534				448,094,176						54.2%		443,692,669		4,401,507

				12				Instruction Resources and Media Services		9,064,831		1,121,251				10,359,796						1.3%		10,277,968		81,828

				13				Curriculum and Instructional Staff Development		5,220,698		2,149,421				9,066,263						1.1%		9,066,263		- 0

				21				Instructional Administration		10,951,651		2,950,989				15,403,608						1.9%		15,152,246		251,362

				23				School Administration		45,518,439		881,025				49,306,406						6.0%		49,326,374		(19,968)

				31				Guidance and Counseling Services		31,487,109		3,573,148				42,251,580						5.1%		42,154,005		97,575

				32				Social Work Services		3,136,436		1,006,914				2,992,924						0.4%		2,998,820		(5,896)

				33				Health Services		8,324,516		157,151				12,235,401						1.5%		12,138,035		97,366

				34				Student Transportation		14,968,490		ERROR:#REF!				23,133,233						2.8%		23,137,806		(4,573)

				35				Food Services		205,275		- 0				373,886						0.0%		373,886		- 0

				36				Cocurricular/Extracurricular Activities		8,867,645		3,900,995				20,550,459						2.5%		20,538,998		11,461

				41				General Administration		11,062,775		5,563,883				26,321,791						3.2%		26,272,776		49,015

				51				Plant Maintenance and Operations		42,319,984		ERROR:#REF!				104,241,470						12.6%		104,308,002		(66,532)

				52				Security and Monitoring Services		6,472,206		ERROR:#REF!				17,716,756						2.1%		17,716,306		450

				53				Data Processing Services		7,963,324		5,948,160				25,782,862						3.1%		25,862,453		(79,591)

				61				Community Services		2,214,567		2,948,020				4,592,707						0.6%		4,700,831		(108,124)

				71				Debt Service								2,100,000						0.3%		3,000,000		(900,000)

				81				Facilities Acquisition & Construction		- 0		ERROR:#REF!				1,130,000						0.1%		1,130,000		- 0

				91				Contracted Instructional Services Public Schools								8,154,673						1.0%		8,358,020		(203,347)

				95				Payments to Juvenile Justice Alt Ed Programs		- 0		332,500				36,000						0.0%		36,000		- 0

				97				Tax Increment Financing		- 0		3,236,840				- 0						0.0%		- 0		- 0

				99				Other Intergovernmental Charges		- 0		2,374,871				2,714,103						0.3%		2,714,103		- 0

								   Total Estimated Appropriations		575,277,483		ERROR:#REF!				826,558,094				- 0		100.0%		822,955,561		3,602,533

								Excess Revenue/Appropriations and Change in Fund Balance								- 0								- 0

								Fund Balance - Beginning 								358,962,567

								Fund Balance - Ending (Unaudited)								358,962,567
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2024-2025 General Fund Revenue





Local	State	Federal	Other Resources	0.5597826158363165	0.42037237009985651	1.9845014063826952E-2	0	





GF Summary-2017 2%+Tchr

				FORT WORTH INDEPENDENT SCHOOL DISTRICT

				2016-2017 PRELIMINARY BUDGET w/ 2% INCREASE, AND $51k TEACHER INCREASE

				GENERAL FUND

																GENERAL
FUND 199

								Local								334,295,989

								State								384,148,332

								Federal								9,800,000

								  Total Estimated Revenue								728,244,321





				Function				Estimated 
Appropriations		6100's		6200 - 6699				TOTAL				Adj. Salary Increase

				11				Instruction		367,499,537		18,313,534				435,188,413

				12				Instruction Resources and Media Services		9,064,831		1,121,251				10,552,629

				13				Curriculum and Instructional Staff Development		5,220,698		2,149,421				6,865,108

				21				Instructional Administration		10,951,651		2,950,989				16,223,048

				23				School Administration		45,518,439		881,025				48,095,666

				31				Guidance and Counseling Services		31,487,109		3,573,148				37,876,037

				32				Social Work Services		3,136,436		1,006,914				4,468,670

				33				Health Services		8,324,516		157,151				9,412,800

				34				Student Transportation		14,968,490		ERROR:#REF!				20,019,250

				35				Food Services		205,275		- 0				474,723

				36				Cocurricular/Extracurricular Activities		8,867,645		3,900,995				14,395,895

				41				General Administration		11,062,775		5,563,883				18,743,998

				51				Plant Maintenance and Operations		42,319,984		ERROR:#REF!				77,307,221

				52				Security and Monitoring Services		6,472,206		ERROR:#REF!				11,866,913

				53				Data Processing Services		7,963,324		5,948,160				16,573,849

				61				Community Services		2,214,567		2,948,020				4,942,409

				81				Facilities Acquisition & Construction		- 0		ERROR:#REF!				7,664,357

				95				Payments to Juvenile Justice Alt Ed Programs		- 0		332,500				350,000

				97				Tax Increment Financing		- 0		3,236,840				- 0

				99				Other Intergovernmental Charges		- 0		2,374,871				2,600,000

								   Total Estimated Appropriations		575,277,483		ERROR:#REF!				743,620,986				- 0



								Excess Revenue/Appropriations and Change in Fund Balance								(15,376,665)



								Fund Balance - Beginning (Audited)								158,806,960



								Fund Balance - Ending (Unaudited)								143,430,295
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General Fund-2017 2%+Tchr

				FORT WORTH INDEPENDENT SCHOOL DISTRICT

				2016-2017 PRELIMINARY BUDGET BY FUNCTION

				WITH 2% GENERAL SALARY INCREASE, AND $51K STARTING TEACHER SALARY

				June 7, 2016

								ESTIMATED
REVENUE																								GENERAL
FUND 199

								Local						334,295,989																		334,295,989

								State						384,148,332																		384,148,332

								Federal						9,800,000																		9,800,000

								  Total Estimated Revenue						728,244,321																		728,244,321





				Function				Estimated 
Appropriations		6100's		6200 - 6699		Appropriations By Function				Program/Student Growth		Rolled Purchase Orders		Schools of Choice		Mandated Programs/ Adoptions		Additional Priorities		2% General Salary Incr and $51K Tchr Salary		Sub-Total		Appropriations By Function				Adj. Salary Increase

				11				Instruction		391,968,457		16,673,925		408,642,382				4,204,414				3,555,610		8,796,304		1,207,189		8,782,514		26,546,031		435,188,413

				12				Instruction Resources and Media Services		9,230,764		1,162,960		10,393,724														158,905		158,905		10,552,629

				13				Curriculum and Instructional Staff Development		3,819,178		2,990,752		6,809,930														55,178		55,178		6,865,108

				21				Instructional Administration		13,422,531		1,309,751		14,732,282												1,300,000		190,766		1,490,766		16,223,048

				23				School Administration		45,653,496		1,664,328		47,317,824														777,842		777,842		48,095,666

				31				Guidance and Counseling Services		34,007,620		3,043,814		37,051,434												256,000		568,603		824,603		37,876,037

				32				Social Work Services		3,405,253		1,002,969		4,408,222														60,448		60,448		4,468,670

				33				Health Services		9,069,873		195,142		9,265,015														147,785		147,785		9,412,800

				34				Student Transportation		15,107,203		4,700,714		19,807,917														211,333		211,333		20,019,250

				35				Food Services		474,723		- 0		474,723														- 0		- 0		474,723

				36				Cocurricular/Extracurricular Activities		9,889,049		3,504,091		13,393,140												926,080		76,675		1,002,755		14,395,895

				41				General Administration		12,673,410		5,378,988		18,052,398												500,000		191,600		691,600		18,743,998

				51				Plant Maintenance and Operations		39,327,968		35,983,706		75,311,674						1,383,143								612,404		1,995,547		77,307,221

				52				Security and Monitoring Services		6,733,437		5,046,352		11,779,789														87,124		87,124		11,866,913

				53				Data Processing Services		8,791,954		7,627,862		16,419,816														154,033		154,033		16,573,849

				61				Community Services		2,413,086		2,504,533		4,917,619														24,790		24,790		4,942,409

				81				Facilities Acquisition & Construction		- 0		47,500		47,500						1,616,857						6,000,000		- 0		7,616,857		7,664,357

				95				Payments to Juvenile Justice Alt Ed Programs		- 0		350,000		350,000														- 0		- 0		350,000

				97				Tax Increment Financing		- 0		- 0		- 0														- 0		- 0		- 0

				99				Other Intergovernmental Charges		- 0		2,600,000		2,600,000														- 0		- 0		2,600,000

								   Total Estimated Appropriations		605,988,002		95,787,387		701,775,389				4,204,414		3,000,000		3,555,610		8,796,304		10,189,269		12,100,000		41,845,597		743,620,986				- 0



								Excess Revenue/Appropriations and Change in Fund Balance						26,468,932																(15,376,665)		(15,376,665)



								Fund Balance - Beginning (Unudited)						158,806,960																158,806,960		158,806,960



								Fund Balance - Ending (Unaudited)						185,275,892																143,430,295		143,430,295
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DSF-2025

				FORT WORTH INDEPENDENT SCHOOL DISTRICT

				2024-2025 PRELIMINARY BUDGET

				DEBT SERVICE FUND



				OBJECT				ESTIMATED REVENUE				FUND 199				DEBT SERVICES
FUND 599				FUND 701

				5700				Local				282,581,126				154,978,343				5266000

				5800				State				339,913,939				13,475,846				250000

				5900				Federal				6,500,000				- 0				40260000

								  Total Estimated Revenue				628,995,065				168,454,189				45776000

				FUNCTION				ESTIMATED APPROPRIATIONS

				11				Instruction				368,048,605

				12				Instruction Resources and Media Services				10,212,419

				13				Curriculum and Instructional Staff Development				10,284,745

				21				Instructional Administration				14,131,562

				23				School Administration				44,854,848

				31				Guidance and Counseling Services				32,183,589

				32				Social Work Services				4,065,659

				33				Health Services				7,846,587

				34				Student Transportation				19,826,902

				35				Food Services				165,362								48901000

				36				Cocurricular/Extracurricular Activities				11,034,028

				41				General Administration				14,452,198

				51				Plant Maintenance and Operations				72,996,891								586000

				52				Security and Monitoring Services				10,030,748								4000

				53				Data Processing Services				13,765,232

				61				Community Services				4,820,191

				71				Debt Service				- 0				168,454,189

				81				Facilities Acquisition & Construction				300,000

				95				Payments to Juvenile Justice Alt Ed Programs				350,000

				97				Tax Increment Financing				2,800,000				- 0

				99				Other Intergovernmental Charges				2,074,871

								   Total Estimated Appropriations				644,244,437				168,454,189				49491000



								Excess Revenue/Appropriations and Change in Fund Balance				(15,249,372)				- 0				-3715000



								Fund Balance - Beginning 				123,671,685				52,956,410				6,804,998



								Fund Balance - Ending (Unaudited)				123,671,685				52,956,410				6,804,998



















CNS-2025

				FORT WORTH INDEPENDENT SCHOOL DISTRICT

				2024-2025 PRELIMINARY BUDGET

				CHILD NUTRITION FUND



				OBJECT				ESTIMATED 
REVENUE				FUND 199				FUND 599				FOOD SERVICE
FUND 701

				5700				Local				282,581,126				73,016,254				2,161,260						1,676,275

				5800				State				339,913,939				2,944,996				176,817						161,719

				7900				Federal				6,500,000								45,501,350						41,757,812

								  Total Estimated Revenue				628,995,065				75,961,250				47,839,427						43,595,806

				FUNCTION				ESTIMATED APPROPRIATIONS

				11				Instruction				368,048,605

				12				Instruction Resources and Media Services				10,212,419

				13				Curriculum and Instructional Staff Development				10,284,745

				21				Instructional Administration				14,131,562

				23				School Administration				44,854,848

				31				Guidance and Counseling Services				32,183,589

				32				Social Work Services				4,065,659

				33				Health Services				7,846,587

				34				Student Transportation				19,826,902

				35				Food Services				165,362								47,804,760						37,786,412

				36				Cocurricular/Extracurricular Activities				11,034,028

				41				General Administration				14,452,198

				51				Plant Maintenance and Operations				72,996,891								34,667						34,667

				52				Security and Monitoring Services				10,030,748

				53				Data Processing Services				13,765,232

				61				Community Services				4,820,191

				71				Debt Service				- 0				75,206,250

				81				Facilities Acquisition & Construction				300,000

				95				Payments to Juvenile Justice Alt Ed Programs				350,000

				97				Tax Increment Financing				2,800,000				755,000

				99				Other Intergovernmental Charges				2,074,871

								   Total Estimated Appropriations				644,244,437				75,961,250				47,839,427						37,821,079



								Excess Revenue/Appropriations and Change in Fund Balance				(15,249,372)				0				- 0						5,774,727



								Fund Balance - Beginning 				123,671,685				40,452,786				21,891,223						21,891,223



								Fund Balance - Ending (Unaudited)				123,671,685				40,452,786				21,891,223						27,665,950

















GF-2024 HB100 

				FORT WORTH INDEPENDENT SCHOOL DISTRICT

				2023-2024 PROPOSED BUDGET

				GENERAL FUND (HB100)

				OBJECT				ESTIMATED REVENUE								GENERAL FUND						%

				5700				Local								524,304,975						64.2%

				5800				State								275,933,021						33.8%

				5900				Federal								16,385,807						2.0%

				7900				Other Resources								500,000						0.1%

								  Total Estimated Revenue								817,123,803						100.0%

				FUNCTION				ESTIMATED APPROPRIATIONS		6100's		6200 - 6699								Adj. Salary Increase

				11				Instruction		367,499,537		18,313,534				456,268,624						54.0%

				12				Instruction Resources and Media Services		9,064,831		1,121,251				12,009,021						1.4%

				13				Curriculum and Instructional Staff Development		5,220,698		2,149,421				11,785,440						1.4%

				21				Instructional Administration		10,951,651		2,950,989				16,209,007						1.9%

				23				School Administration		45,518,439		881,025				52,962,151						6.3%

				31				Guidance and Counseling Services		31,487,109		3,573,148				46,762,098						5.5%

				32				Social Work Services		3,136,436		1,006,914				5,041,040						0.6%

				33				Health Services		8,324,516		157,151				13,160,958						1.6%

				34				Student Transportation		14,968,490		ERROR:#REF!				22,824,469						2.7%

				35				Food Services		205,275		- 0				426,724						0.1%

				36				Cocurricular/Extracurricular Activities		8,867,645		3,900,995				20,131,072						2.4%

				41				General Administration		11,062,775		5,563,883				25,484,305						3.0%

				51				Plant Maintenance and Operations		42,319,984		ERROR:#REF!				97,096,942						11.5%

				52				Security and Monitoring Services		6,472,206		ERROR:#REF!				15,927,638						1.9%

				53				Data Processing Services		7,963,324		5,948,160				29,960,659						3.5%

				61				Community Services		2,214,567		2,948,020				5,042,513						0.6%

				71				Debt Service								3,000,000						0.4%

				81				Facilities Acquisition & Construction		- 0		ERROR:#REF!				- 0						0.0%

				91				Contracted Instructional Services Public Schools								7,969,470

				95				Payments to Juvenile Justice Alt Ed Programs		- 0		332,500				45,000						0.0%

				97				Tax Increment Financing		- 0		3,236,840				- 0						0.0%

				99				Other Intergovernmental Charges		- 0		2,374,871				2,963,095						0.4%

								   Total Estimated Appropriations		575,277,483		ERROR:#REF!				845,070,224				- 0		99.1%

								Excess Revenue/Appropriations and Change in Fund Balance								(27,946,421)

								Fund Balance - Beginning 								357,687,149

								Fund Balance - Ending (Unaudited)								329,740,728
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2023-2024 General Fund Revenue





Local	State	Federal	Other Resources	0.64164692434005621	0.33768814466906433	2.0053028610647387E-2	6.119023802320932E-4	





GF slide

												2022-2023 GENERAL FUND				2023-2024 ORIGINAL GENERAL FUND				2023-2024 REVISED GENERAL FUND				2023-2024 PROJECTED GENERAL FUND				2024-2025 PROPOSED GENERAL FUND				2023-2024 PROPOSED GENERAL FUND (HB100)

				OBJECT				ESTIMATED REVENUE

				5700				Local				542,062,024				519,067,626				434,079,536				434,079,536				462,692,852				524,304,975

				5800				State				263,895,605				265,550,256				367,957,680				367,957,680				347,462,185				275,933,021

				5900				Federal				29,189,984				16,385,807				14,901,605				14,901,605				16,403,057				16,385,807

				7900				Other Resources				5,989,013				500,000				799,548				799,548				-				500,000

								  Total Estimated Revenue				$   841,136,626				$   801,503,689				$   817,738,369				$   817,738,369				$   826,558,094				$   817,123,803

				FUNCTION				ESTIMATED APPROPRIATIONS

				11				Instruction				435,693,264				452,855,627				475,990,508				472,160,980				448,094,176				456,268,624

				12				Instruction Resources and Media Services				11,985,752				12,043,156				11,877,426				12,115,370				10,359,796				12,009,021

				13				Curriculum and Instructional Staff Development				13,860,855				12,911,081				12,520,724				13,250,347				9,066,263				11,785,440

				21				Instructional Administration				15,481,905				16,651,180				16,728,505				16,252,791				15,403,608				16,209,007

				23				School Administration				50,668,491				52,725,631				52,530,970				52,578,025				49,306,406				52,962,151

				31				Guidance and Counseling Services				44,147,446				46,782,032				47,224,415				46,885,234				42,251,580				46,762,098

				32				Social Work Services				4,116,050				4,924,376				5,629,687				4,284,010				2,992,924				5,041,040

				33				Health Services				10,358,700				13,018,700				12,561,090				11,449,118				12,235,401				13,160,958

				34				Student Transportation				21,838,319				22,731,086				38,492,056				29,763,414				23,133,233				22,824,469

				35				Food Services				520,621				426,614				501,967				325,065				373,886				426,724

				36				Cocurricular/Extracurricular Activities				20,150,053				20,321,670				21,310,832				20,758,827				20,550,459				20,131,072

				41				General Administration				22,856,214				26,130,271				25,728,939				21,776,873				26,321,791				25,484,305

				51				Plant Maintenance and Operations				87,214,102				97,511,340				104,182,041				98,835,983				104,241,470				97,096,942

				52				Security and Monitoring Services				13,274,224				15,788,569				15,889,226				14,049,942				17,716,756				15,927,638

				53				Data Processing Services				24,821,616				30,928,534				33,550,027				22,983,922				25,782,862				29,960,659

				61				Community Services				4,931,026				5,146,066				5,129,023				5,127,670				4,592,707				5,042,513

				71				Debt Service				2,075,239				3,000,000				3,000,000				2,490,000				2,100,000				3,000,000

				81				Facilities Acquisition & Construction				1,318,021				1,500,000				8,496,499				7,544,293				1,130,000				- 0

				91				Contracted Instructional Services Public Schools				2,483,811				8,422,002				8,422,002				4,864,211				8,154,673				7,969,470

				95				Payments to Juvenile Justice Alt Ed Programs				8,127				45,000				45,000				45,000				36,000				45,000

				97				Tax Increment Financing				-				- 0												-				- 0

				99				Other Intergovernmental Charges				2,889,867				2,963,095				2,963,095				2,910,002				2,714,103				2,963,095

								   Total Estimated Appropriations				$   790,693,703				$   846,826,031				$   902,774,032				$   860,451,077				$   826,558,094				$   845,070,224

								Excess Revenue/Appropriations and Change in Fund Balance				50,442,923				(45,322,342)				(85,035,663)				(42,712,708)				- 0				(27,946,421)

								Fund Balance - Beginning 				351,232,352		*		401,675,275		*		401,675,275				401,675,275				358,962,567				358,962,567

								Fund Balance - Ending (Unaudited)				$   401,675,275				$   356,352,933				$   316,639,612				$   358,962,567				$   358,962,567				$   331,016,145

								*Audited fund balance as reflected in financial statements























Campus_Department

		2024-2025 PROPOSED BUDGET

		GENERAL FUND EXPENDITURES

				FUNCTION				ESTIMATED APPROPRIATIONS				CAMPUS BASE				DEPARTMENTAL				TOTAL

				11				Instruction				$   335,307,204				$   112,786,972				$   448,094,176

				12				Instruction Resources and Media Serv.				9,373,675				986,121				10,359,796

				13				Curriculum and Instructional Staff Develop.				84,775				8,981,488				9,066,263

				21				Instructional Administration				- 0				15,403,608				15,403,608

				23				School Administration				47,230,068				2,076,338				49,306,406

				31				Guidance and Counseling Services				59,487				42,192,093				42,251,580

				32				Social Work Services				224,625				2,768,299				2,992,924

				33				Health Services				14,914				12,220,487				12,235,401

				34				Student Transportation				- 0				23,133,233				23,133,233

				35				Food Services				125,610				248,276				373,886

				36				Cocurricular/Extracurricular Activities				812,149				19,738,310				20,550,459

				41				General Administration				- 0				26,321,791				26,321,791

				51				Plant Maintenance and Operations				48,018				104,193,452				104,241,470

				52				Security and Monitoring Services				22,425				17,694,331				17,716,756

				53				Data Processing Services				- 0				25,782,862				25,782,862

				61				Community Services				4,804				4,587,903				4,592,707

				71				Debt Service				- 0				2,100,000				2,100,000

				81				Facilities Acquisition & Construction				- 0				1,130,000				1,130,000

				91				Contracted Instructional Services Public Schools				- 0				8,154,673				8,154,673

				95				Payments to Juvenile Justice Alt Ed Prog.				- 0				36,000				36,000

				97				Tax Increment Financing				- 0				- 0				- 0

				99				Other Intergovernmental Charges				- 0				2,714,103				2,714,103

								   Total Estimated Appropriations				$   393,307,754				$   14,134,776				$   826,558,094













Bud Priorities

		Added 2015-2016 Expenditures		Est. Cost		Total

		1)  Program Growth Cost/12 Pre-K Classes:				$6,792,603

		a) Additional FTE’s (78 FTE)		$4,089,755

		b) Supplies/Materials/Furniture/Technology		$2,702,848

		2)  Carry Forward Purchase Orders				$7,700,000

		a) Maintenance/Other Departments		$4,000,000

		b) Turf Fields		$3,700,000

		3)  Portable Building Relocation				$750,000

		4)  Cost of Mandated Programs/Adoptions To Continue Programs: 
      a) Fort Worth Afterschool Program (7 MS Campuses/2 FTE/Supplies/ 
           Materials)		$549,810

		b) Advanced Placement (AP) Instructional Materials		$1,239,596		$1,789,406

		5)  Additional FTE’s for Student Growth/Course:  				$4,188,900

		a) Elementary/Secondary/Special Population (89.5 FTE)

		                        Total of New Expenditures:				$21,220,909

		2% Midpoint Pay Increase plus $50,000 Beginning Teacher Salary		$14,200,000

		a) Compensation Consideration (Details on next slide)		$626,000		$14,826,000

		Total 2% Pay Increase/Compensation Considerations:				$36,046,909

		3% General Pay Increase plus $50,000 Beginning Teacher Salary		$17,400,000

		a) Compensation Consideration (Details on next slide)		$626,000		$18,026,000

		Total 3% Pay Increase/Compensation Considerations:				$39,246,909











ROLLED PO's

		2015-2016 Rolled Purchase Orders



		TURF FIELDS				$   3,700,000

		HVAC				$   1,544,775

		ROOF				$   947,500

		SOFTWARE, FURN & EQUIP				$   534,012

		FLOORING				$   352,901

		VEHICLES				$   159,809

		CONSULTANT				$   70,043

		CTE PROJECTS				$   101,728

		OTHER				$   289,232

		Total Rolled Purchase Orders				$   7,700,000























































VARIANCE REPORT

								TWO PRIOR YEAR BUDGET VARIANCE COMPARISON REPORT BY FUNCTION

								2015-2016 PRELIMINARY GENERAL FUND BUDGET

								May 19, 2015

								ESTIMATED
REVENUE				2015-2016
PRELIMINARY 
GENERAL
FUND 199				2014-2015
ESTIMATED 
FINAL
UNAUDITED				Variance
Increase/
Decrease
From 
2014-2015				2013-2014
FINAL 
AUDITED				Variance
Increase/
Decrease
From 
2013-2014



								Local				313,084,168				ERROR:#REF!				ERROR:#REF!				283,413,765				10.469%

								Add'l Local - Building Purchase Reim.				- 0				- 0

								State				377,041,265				ERROR:#REF!				ERROR:#REF!				329,329,691				14.487%

								Federal				10,000,000				ERROR:#REF!				ERROR:#REF!				8,509,369				17.518%

								  Total Estimated Revenue				700,125,433				ERROR:#REF!				ERROR:#REF!				621,252,825				12.696%



				Function				Estimated 
Appropriations

				11				Instruction				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				333,988,968				ERROR:#REF!

				12				Instruction Resources and Media Serv.				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				9,539,652				ERROR:#REF!

				13				Curriculum and Instructional Staff Develop.				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				5,155,859				ERROR:#REF!

				21				Instructional Administration				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				10,924,249				ERROR:#REF!

				23				School Administration				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				40,974,492				ERROR:#REF!

				31				Guidance and Counseling Services				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				28,887,392				ERROR:#REF!

				32				Social Work Services				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				3,667,351				ERROR:#REF!

				33				Health Services				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				7,471,705				ERROR:#REF!

				34				Student Transportation				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				18,047,189				ERROR:#REF!

				35				Food Services				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				181,998				ERROR:#REF!

				36				Cocurricular/Extracurricular Activities				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				10,023,365				ERROR:#REF!

				41				General Administration				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				13,386,520				ERROR:#REF!

				51				Plant Maintenance and Operations				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				66,877,027				ERROR:#REF!

				52				Security and Monitoring Services				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				9,609,422				ERROR:#REF!

				53				Data Processing Services				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				10,169,236				ERROR:#REF!

				61				Community Services				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				3,845,744				ERROR:#REF!

				71				Debt Service				- 0				- 0								- 0

				81				Facilities Acquisition & Construction				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				5,871,794				ERROR:#REF!

				95				Payments to Juvenile Justice Alt Ed Prog.				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				279,000				ERROR:#REF!

				97				Tax Increment Financing				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				2,965,765				ERROR:#REF!

				99				Other Intergovernmental Charges				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				2,106,868				ERROR:#REF!

								   Total Estimated Appropriations				ERROR:#REF!				ERROR:#REF!								583,973,596



								Excess Revenue/Appropriations and Change in Fund Balance				ERROR:#REF!				ERROR:#REF!								37,279,229



								Other Financing Uses - Transfers Out																-434,142



								Net Change in Fund Balance				ERROR:#REF!				ERROR:#REF!								36,845,087



								Fund Balance - Beginning (Unaudited)								ERROR:#REF!								123,941,841



								Fund Balance - Ending (unaudited)				ERROR:#REF!				ERROR:#REF!								160,786,928
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REVENUE BUDGET PLANNING 
Change in assumptions from May 14th Board Budget Workshop:
Local

• Increase in Investment Earnings
State

• Enrollment increased by 234 students to 69,576
• Slight decrease in Recapture

Other
• Decrease revenue assumption for GASB 87 Leases & GASB 96 

Subscription based Information Technology Arrangement (SBITA)
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EXPENDITURE BUDGET PLANNING 
Change in assumptions from May 14th Board Budget Workshop: :

• Creation of positions to replace ESSER positions to meet final 
campus allocations;

• Growth in instructional areas such as Pre-K and Special Education, 
additional Teacher and Teacher Aide positions needed;

• Decrease in budget estimate for GASB 87 & GASB 96;
• Slight decrease in Recapture.

6



2024-2025 DEBT SERVICE BUDGET
OBJECT ESTIMATED REVENUE DEBT SERVICES

FUND 599
5700 Local 154,978,343   
5800 State 13,475,846     
5900 Federal -                  

  Total Estimated Revenue 168,454,189   
FUNCTION ESTIMATED APPROPRIATIONS

71 Debt Service 168,454,189   
   Total Estimated Appropriations 168,454,189   
Excess Revenue/Appropriations and Change in 
Fund Balance -                  

Fund Balance - Beginning 52,956,410     

Fund Balance - Ending (Unaudited) 52,956,410     
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expense projection calculation









				Estimated				Budgeted

				Revenue				2012-2013		2013-2014				2013-2014*				2014-2015**				2015-2016***				2016-2017***

				Local				262,944,460		265,266,126				267,356,340				300,270,126				302,250,000				305,765,000

				State 				305,169,758		308,470,099				305,679,885				320,935,139				323,500,986				325,600,000

				Federal				6,300,000		7,500,000				7,000,000				7,000,000				7,500,000				7,500,000

								574,414,218		581,236,225				580,036,225				628,205,265				633,250,986				638,865,000



				Estimated Expenditures



		11		Instruction				$336,453,666		$340,533,464		$11,422,602		$349,676,268		$10,175,579		$359,851,847		$4,588,111		$364,439,958		$4,646,609		$369,086,568

		12		Instruction Resources and Media Serv.				$9,475,105		$9,332,978		$337,314		$9,812,419		$261,992		$10,074,410		$128,449		$10,202,859		$130,086		$10,332,946

		13		Curriculum and Instructional Staff Develop.				$8,170,450		$8,088,746		$277,795		$8,448,245		$215,430		$8,663,676		$110,462		$8,774,137		$111,870		$8,886,008

		21		Instructional Administration				$13,098,958		$12,967,968		$450,604		$13,549,562		$349,579		$13,899,141		$177,214		$14,076,355		$179,474		$14,255,828

		23		School Administration				$42,424,825		$42,000,577		$1,680,023		$44,104,848		$1,309,914		$45,414,762		$579,038		$45,993,800		$586,421		$46,580,221

		31		Guidance and Counseling Services				$29,349,574		$29,056,078		$1,080,064		$30,429,638		$839,858		$31,269,496		$398,686		$31,668,182		$403,769		$32,071,952

		32		Social Work Services				$3,857,645		$3,819,069		$108,014		$3,965,659		$83,279		$4,048,938		$51,624		$4,100,562		$52,282		$4,152,844

		33		Health Services				$7,547,698		$7,472,221		$298,889		$7,846,587		$233,044		$8,079,630		$103,015		$8,182,646		$104,329		$8,286,974

		34		Student Transportation				$18,756,698		$18,569,131		$570,204		$19,326,902		$440,653		$19,767,555		$252,036		$20,019,591		$255,250		$20,274,841

		35		Food Services				$159,063		$157,472		$6,299		$165,362		$4,911		$170,273		$2,171		$172,444		$2,199		$174,643

		36		Cocurricular/Extracurricular Activities				$10,267,084		$10,164,413		$266,944		$10,534,028		$205,414		$10,739,442		$136,928		$10,876,370		$138,674		$11,015,043

		41		General Administration				$13,274,881		$13,142,132		$382,317		$13,657,198		$294,995		$13,952,193		$177,890		$14,130,084		$180,159		$14,310,242

		51		Plant Maintenance and Operations				$69,995,009		$69,295,059		$1,651,882		$71,646,891		$1,268,150		$72,915,041		$929,667		$73,844,708		$941,520		$74,786,228

		52		Security and Monitoring Services				$9,099,988		$9,008,988		$214,760		$9,314,748		$164,871		$9,479,619		$120,865		$9,600,484		$122,406		$9,722,890

		53		Data Processing Services				$10,257,677		$10,155,100		$250,287		$10,507,964		$192,296		$10,700,260		$136,428		$10,836,688		$138,168		$10,974,856

		61		Community Services				$4,609,562		$4,563,466		$110,629		$4,720,191		$84,963		$4,805,155		$61,266		$4,866,421		$62,047		$4,928,468

		71		Debt Service				$0		$0				$0				$0				$0				$0

		81		Facilities Acquisition & Construction				$5,830,000		$5,771,700				$500,000				$500,000				$500,000				$500,000

		95		Payments to Juvenile Justice Alt Ed Prog.				$314,000		$310,860				$350,000				$320,000				$325,000				$330,000

		97		Tax Increment Financing				$3,790,817		$3,752,909				$4,395,692				$3,800,000				$3,810,000				$3,825,000

		99		Other Intergovernmental Charges				$2,074,871		$2,054,122				$2,074,871				$2,178,615				$2,200,000				$2,205,000

				Total Budgeted Expenditures				$598,807,571		$600,216,454				$615,027,073				$630,630,053				$638,620,290				$646,700,552



				Total Deficit 				($24,393,353)		($18,980,229)				($34,990,848)				($2,424,788)				($5,369,304)				($7,835,552)



				Fund Balance-Beginning				123,941,841

Young, Patricia: Young, Patricia:
new fund balance determined after year-end close, usually projected until October						$99,548,488				$64,557,640				$62,132,851				$56,763,548

				Fund Balance-Ending (Projected)				$99,548,488		($18,980,229)				$64,557,640				$62,132,851				$56,763,548				$48,927,996





























5-yr.proj.

				FORT WORTH INDEPENDENT SCHOOL DISTRICT

				Estimated Three  Year - Revenue and Expenditure Projections

				General Operating Fund (Fund 199)



				Estimated				Budgeted

				Revenue				2012-2013		2013-2014		2013-2014*										2014-2015**

				Local 5700-5719				271,304,916		265,266,126		277,000,000				278,581,126						283,000,000

				Local 5720-5799				4,500,000				5,500,000				5,000,000						6,000,000

				Add'l Local - Building Pay Back								5,000,000				5,000,000

				State  5800-5812*				296,829,851		308,470,099		284,650,501				317,907,475						287,306,944

				State 5813-5899				24,871,505				25,000,000				25,000,000						25,000,000

				Senate Bill One**																		45,166,685

				Federal				6,000,000				7,500,000				6,500,000						8,000,000





								603,506,272		573,736,225		604,650,501				637,988,601						654,473,629



																						2,110,000



																						712,760

																						2,607,500



																						3,059,596

																						1,659,938

																						5,500,000

																		Munis				5,346,953

				Estimated Expenditures								With 4%		With Enhancements								8,736,000

				Special Education FTE's to General Fund		3,500,000		3,500,000														3,677,100

		11		Instruction		$332,032,790		$336,953,666		$340,533,464		$349,676,268		$18,567,323		$368,243,591		$340,427,609		$358,994,932		$359,851,847

		12		Instruction Resources and Media Serv.		$9,649,136		9,600,500		$9,456,493		$9,912,419				$9,912,419		$10,327,795		$10,327,795		$10,174,410

		13		Curriculum and Instructional Staff Develop.		$6,135,907		8,002,332		$7,922,309		$8,598,245		$1,686,500		$10,284,745		$8,408,773		$10,095,273		$8,813,676

		21		Instructional Administration		$11,164,760		12,906,911		$12,777,842		$13,549,562		$582,000		$14,131,562		$12,714,837		$13,296,837		$13,899,141

		23		School Administration		$40,816,504		41,645,000		$41,228,550		$44,104,848		$1,350,000		$45,454,848		$43,010,880		$44,360,880		$45,414,762

		31		Guidance and Counseling Services		$28,915,515		29,349,574		$29,056,078		$30,529,638		$1,531,410		$32,061,048		$29,223,988		$30,755,398		$31,369,496

		32		Social Work Services		$3,991,566		3,806,479		$3,768,414		$3,965,659				$3,965,659		$3,958,611		$3,958,611		$4,048,938

		33		Health Services		$7,407,820		7,547,698		$7,472,221		$7,846,587				$7,846,587		$7,614,074		$7,614,074		$8,079,630

		34		Student Transportation		$17,943,139		17,956,698		$17,777,131		$19,326,902				$19,326,902		$20,650,641		$20,650,641		$19,767,555

		35		Food Services		$170,104		154,657		$153,110		$165,362				$165,362		$149,329		$149,329		$170,273

		36		Cocurricular/Extracurricular Activities		$10,048,688		10,267,084		$10,164,413		$10,534,028				$10,534,028		$11,013,434		$11,013,434		$10,789,442

		41		General Administration		$13,983,810		13,274,881		$13,142,132		$13,657,198		$795,000		$14,452,198		$15,551,527		$16,346,527		$14,052,193

		51		Plant Maintenance and Operations		$70,282,025		71,160,808		$70,449,200		$72,246,891				$72,246,891		$73,725,462		$73,725,462		$73,415,041

		52		Security and Monitoring Services+2,000000		$10,499,486		9,519,839		$9,424,641		$9,714,748		$216,000		$9,930,748		$10,458,062		$10,674,062		$9,879,619

		53		Data Processing Services		$11,937,974		12,063,785		$11,943,147		$13,507,964		$257,268		$13,765,232		$16,924,214		$17,181,482		$14,200,260

		61		Community Services		$4,157,006		4,609,562		$4,563,466		$4,720,191				$4,720,191		$4,763,759		$4,763,759		$4,805,155

		71		Debt Service				0		$0		$0				$0				$0		$0

		81		Facilities Acquisition & Construction		$6,330,000		6,330,000		$6,266,700		$300,000				$300,000		$300,000		$300,000		$1,500,000

		95		Payments to Juvenile Justice Alt Ed Prog.		$314,000		314,000		$310,860		$350,000				$350,000		$314,000		$350,000		$320,000

		97		Tax Increment Financing		$3,790,817		3,790,817		$3,752,909		$4,395,692				$4,395,692		$3,790,817		$4,395,692		$3,800,000

		99		Other Intergovernmental Charges		$2,074,871		2,074,871		$2,054,122		$2,074,871				$2,074,871		$2,074,871		$2,074,871		$2,178,615

				Total Budgeted Expenditures		$595,145,918		604,829,162		$602,217,203		619,177,073				644,162,574		615,402,683		641,029,059		667,829,900



				Total Deficit 				($1,322,890)		($28,480,978)		($14,526,572)				$96,192,379						($13,356,271)



				Fund Balance-Beginning				123,941,841

Young, Patricia: Young, Patricia:
new fund balance determined after year-end close, usually projected until October				$122,618,951										$108,092,379

				Fund Balance-Ending (Projected)				$122,618,951		($28,480,978)		$108,092,379										$94,736,107

																643,077,509

																1166928

		Notes		*Possible Additional State Aide												644,244,437

				  from Prior Year Settle-up may be received



				**As Calculated by Moak, Casey & Assoc.























WORKSHEET-ENHANCEMENTS

		2013-2014 - ENHANCEMENTS				52		41		13		11		21		31		23		53

		Description

				5,124,000		216,000		150,000		280,000		801,000		65,000

								345,000				51,000		100,000

												60,000

												80,000

												126,000		47,000

										194,000		194,000				184,000

												400,000

												306,000

										1,050,000		80,000

												350,000

												45,000







				5,677,982						162,500		100,000

												400,000

												126,000

												162,000

												57,000

												20,000				180,482

												1,300,000		70,000

												1,350,000						1,350,000

												400,000



				1,611,591				300,000				754,323		300,000						257,268





				7,800,000								7,800,000

				3,605,000								3,605,000

				23,818,573		216,000		795,000		1,686,500		18,567,323		582,000		364,482		1,350,000		257,268		23,818,573



				1,166,928												1,166,928						1,166,928

				24,985,501												1,531,410						24,985,501





GENERAL FUND

				COMPARISON OF 2013 AND 2014 GENERAL FUND BUDGETS BY FUNCTION

				USING 2014 PRELIMINARY BUDGET PROJECTIONS AND (UNAUDITED) 2012-2013 ESTIMATES

				June 11, 2013

								Estimated Final				Preliminary

								2012-2013				2013-2014								VARIANCE

								GENERAL 				GENERAL								Increase/

				Estimated				FUND 199				FUND 199				DIFFERENCE				Decrease

				Revenue

				Local 				277,378,670				282,581,126		*		5,202,456				1.88%

				Add'l Local - Building Pay Back				- 0				5,000,000				5,000,000				100.00%

				State  				319,701,356				339,913,939		**		20,212,583				6.32%

				Federal				6,000,000				6,500,000				500,000				8.33%

				Other Resources				800,000				750,000				(50,000)				-6.25%

				  Total Estimated Revenue				603,880,026				634,745,065				30,865,039				5.11%



				Estimated 

				Appropriations

		11		Instruction				340,453,666				368,048,605				27,594,939				8.11%

		12		Instruction Resources and Media Serv.				9,600,500				10,212,419				611,919				6.37%

		13		Curriculum and Instructional Staff Develop.				8,002,332				10,284,745				2,282,413				28.52%

		21		Instructional Administration				12,906,911				14,131,562				1,224,651				9.49%

		23		School Administration				41,645,000				44,854,848				3,209,848				7.71%

		31		Guidance and Counseling Services				29,349,574				32,183,589				2,834,015				9.66%

		32		Social Work Services				3,806,479				4,065,659				259,180				6.81%

		33		Health Services				7,547,698				7,846,587				298,889				3.96%

		34		Student Transportation				17,956,698				19,826,902				1,870,204				10.42%

		35		Food Services				154,657				165,362				10,705				6.92%

		36		Cocurricular/Extracurricular Activities				10,267,084				11,034,028				766,944				7.47%

		41		General Administration				13,274,881				14,452,198				1,177,317				8.87%

		51		Plant Maintenance and Operations				71,160,808				72,996,891				1,836,083				2.58%

		52		Security and Monitoring Services				9,519,839				10,030,748				510,909				5.37%

		53		Data Processing Services				12,063,785				13,765,232				1,701,447				14.10%

		61		Community Services				4,609,562				4,820,191				210,629				4.57%

		71		Debt Service				- 0				- 0				- 0

		81		Facilities Acquisition & Construction				6,330,000				300,000				(6,030,000)				-95.26%

		95		Payments to Juvenile Justice Alt Ed Prog.				314,000				350,000				36,000				11.46%

		97		Tax Increment Financing				3,790,817				2,800,000				(990,817)				-26.14%

		99		Other Intergovernmental Charges				2,074,871				2,074,871				- 0				0.00%

				   Total Estimated Expenditures				604,829,162				644,244,437				39,415,275				6.52%



				Excess Revenue/Appropriations				(949,136)		***		(9,499,372)



				Estimated Beginning Fund Balance***				123,941,841				122,995,705



				Estimated Ending Fund Balance 				122,992,705				113,496,333



		*		Certified Property Values Due 7/25/13

				   Preliminary Revenue based on June 2013

				   Values from Appraisal District

		**		State Revenue Based on Preliminary

				  Interpretation of SB1

		***		Unaudited









DEBT SERVICE

				COMPARISON OF 2013 AND 2014 DEBT SERVICE FUND BUDGETS BY FUNCTION

				USING 2014 PRELIMINARY BUDGET PROJECTIONS AND (UNAUDITED) 2012-2013 ESTIMATES

				June 11, 2013

								Estimated Final				Preliminary

								2012-2013				2013-2014								VARIANCE

								DEBT SERVICE				DEBT SERVICE								Increase/

				Estimated				FUND 199				FUND 199				DIFFERENCE				Decrease

				Revenue

				Local 				73,337,507				73,016,254		*		(321,253)				-0.44%

				State  				2,834,634				2,944,996				110,362				3.89%

				Federal												- 0

				Other Resources												- 0

				  Total Estimated Revenue				76,172,141				75,961,250				(210,891)				-0.28%



				Estimated 

				Appropriations

		11		Instruction

		12		Instruction Resources and Media Serv.

		13		Curriculum and Instructional Staff Develop.

		21		Instructional Administration

		23		School Administration

		31		Guidance and Counseling Services

		32		Social Work Services

		33		Health Services

		34		Student Transportation

		35		Food Services

		36		Cocurricular/Extracurricular Activities

		41		General Administration

		51		Plant Maintenance and Operations

		52		Security and Monitoring Services

		53		Data Processing Services

		61		Community Services

		71		Debt Service				75,205,319				75,206,250				931				0.0012%

		81		Facilities Acquisition & Construction

		95		Payments to Juvenile Justice Alt Ed Prog.

		97		Tax Increment Financing				966,822				755,000				(211,822)				-21.91%

		99		Other Intergovernmental Charges												- 0

				   Total Estimated Expenditures				76,172,141				75,961,250				(210,891)				-0.28%



				Excess Revenue/Appropriations				0		**		- 0



				Estimated Beginning Fund Balance***				36,909,379				36,909,379



				Estimated Ending Fund Balance 				36,909,379				36,909,379



		*		Certified Property Values Due 7/25/13

				   Preliminary Revenue based on June 2013

				   Values from Appraisal District



		**		Unaudited







FOOD SERVICE

				COMPARISON OF 2013 AND 2014 FOOD SERVICE FUND BUDGETS BY FUNCTION

				USING 2014 PRELIMINARY BUDGET PROJECTIONS AND (UNAUDITED) 2012-2013 ESTIMATES

				June 11, 2013

								Estimated Final				Preliminary

								2012-2013				2013-2014								VARIANCE

								FOOD SERVICE				FOOD SERVICE								Increase/

				Estimated				FUND 199				FUND 199				DIFFERENCE				Decrease

				Revenue

				Local 				4,867,000				5,266,000				399,000				8.20%

				State  				250,000				250,000				- 0				0.00%

				Federal				38,250,000				40,260,000				2,010,000				5.25%

				Other Resources												- 0

				  Total Estimated Revenue				43,367,000				45,776,000				2,409,000				5.55%



				Estimated 

				Appropriations

		11		Instruction

		12		Instruction Resources and Media Serv.

		13		Curriculum and Instructional Staff Develop.

		21		Instructional Administration

		23		School Administration

		31		Guidance and Counseling Services

		32		Social Work Services

		33		Health Services

		34		Student Transportation

		35		Food Services				45,237,500				48,901,000								8.10%

		36		Cocurricular/Extracurricular Activities

		41		General Administration

		51		Plant Maintenance and Operations				250,000				586,000								134.40%

		52		Security and Monitoring Services				4,000				4,000								0.00%

		53		Data Processing Services

		61		Community Services

		71		Debt Service

		81		Facilities Acquisition & Construction

		95		Payments to Juvenile Justice Alt Ed Prog.

		97		Tax Increment Financing

		99		Other Intergovernmental Charges

				   Total Estimated Expenditures				45,491,500				49,491,000				3,999,500				8.79%



				Excess Revenue/Appropriations				(2,124,500)		**		(3,715,000)



				Estimated Beginning Fund Balance***				10,234,151				8,109,651



				Estimated Ending Fund Balance 				8,109,651				4,394,651



		**		Unaudited





ALL THREE

		2024-2025 PROPOSED BUDGETS

		GENERAL FUND, DEBT SERVICE FUND AND FOOD SERVICE FUND

				OBJECT				ESTIMATED
 REVENUE				GENERAL
FUND 199				DEBT SERVICE
FUND 599				FOOD SERVICE
FUND 701

				5700				Local				462,692,852				154,978,343				2,161,260

				5800				State				347,462,185				13,475,846				176,817

				5900				Federal				16,403,057				- 0				45,501,350

				7900				Other Resources				- 0

								  Total Estimated Revenue				826,558,094				168,454,189				47,839,427

				Function				Estimated 
Appropriations

				11				Instruction				448,094,176				- 0				- 0

				12				Instruction Resources and Media Serv.				10,359,796				- 0				- 0

				13				Curriculum and Instructional Staff Develop.				9,066,263				- 0				- 0

				21				Instructional Administration				15,403,608				- 0				- 0

				23				School Administration				49,306,406				- 0				- 0

				31				Guidance and Counseling Services				42,251,580				- 0				- 0

				32				Social Work Services				2,992,924				- 0				- 0

				33				Health Services				12,235,401				- 0				- 0

				34				Student Transportation				23,133,233				- 0				- 0

				35				Food Services				373,886				- 0				47,804,760

				36				Cocurricular/Extracurricular Activities				20,550,459				- 0				- 0

				41				General Administration				26,321,791				- 0				- 0

				51				Plant Maintenance and Operations				104,241,470				- 0				34,667

				52				Security and Monitoring Services				17,716,756				- 0				- 0

				53				Data Processing Services				25,782,862				- 0				- 0

				61				Community Services				4,592,707				- 0				- 0

				71				Debt Service				2,100,000				168,454,189				- 0

				81				Facilities Acquisition & Construction				1,130,000				- 0				- 0

				91				Contracted Instructional Services Public Schools				8,154,673				- 0				- 0

				95				Payments to Juvenile Justice Alt Ed Prog.				36,000				- 0				- 0

				97				Tax Increment Financing				- 0				- 0				- 0

				99				Other Intergovernmental Charges				2,714,103				- 0				- 0

								   Total Estimated Appropriations				826,558,094				168,454,189				47,839,427

								Excess Revenue/Appropriations and Change in Fund Balance				- 0				- 0				- 0

								Fund Balance - Beginning 				358,962,567				52,956,410				21,891,223

								Fund Balance - Ending (Unaudited)				358,962,567				52,956,410				21,891,223













General Fund-HB House

				FORT WORTH INDEPENDENT SCHOOL DISTRICT

				2015-2016 GENERAL FUND ANALYSIS HB-HOUSE



								ESTIMATED
REVENUE						HB-House																		GENERAL
FUND 199

								Local						313,084,168																		313,084,168

								State						377,041,265																		377,041,265

								Federal						10,000,000																		10,000,000

								  Total Estimated Revenue						700,125,433																		700,125,433





				Function				Estimated 
Appropriations		6100's		6200 - 6699		Appropriations By Function				Program Growth/Pre K Expansion		Rolled Purchase Orders		Portable Building Relocation		Mandated Programs/ Adoptions		Student Growth		Salary Increases		Sub-Total		Appropriations By Function				Adj. Salary Increase

				11				Instruction		ERROR:#REF!		16,929,736		ERROR:#REF!				10,031,274								708,000		8,226,422		18,965,696		ERROR:#REF!

				12				Instruction Resources and Media Services		ERROR:#REF!		1,149,817		ERROR:#REF!														191,487		191,487		ERROR:#REF!

				13				Curriculum and Instructional Staff Development		ERROR:#REF!		2,972,815		ERROR:#REF!														70,983		70,983		ERROR:#REF!

				21				Instructional Administration		ERROR:#REF!		2,948,896		ERROR:#REF!														225,585		225,585		ERROR:#REF!

				23				School Administration		ERROR:#REF!		775,798		ERROR:#REF!														957,960		957,960		ERROR:#REF!

				31				Guidance and Counseling Services		ERROR:#REF!		3,643,189		ERROR:#REF!														676,959		676,959		ERROR:#REF!

				32				Social Work Services		ERROR:#REF!		1,080,116		ERROR:#REF!														73,008		73,008		ERROR:#REF!

				33				Health Services		ERROR:#REF!		168,704		ERROR:#REF!														207,756		207,756		ERROR:#REF!

				34				Student Transportation		ERROR:#REF!		4,951,105		ERROR:#REF!						57,704								232,855		290,559		ERROR:#REF!

				35				Food Services		ERROR:#REF!		- 0		ERROR:#REF!														1,336		1,336		ERROR:#REF!

				36				Cocurricular/Extracurricular Activities		ERROR:#REF!		3,931,772		ERROR:#REF!														89,753		89,753		ERROR:#REF!

				41				General Administration		ERROR:#REF!		5,781,068		ERROR:#REF!														212,439		212,439		ERROR:#REF!

				51				Plant Maintenance and Operations		ERROR:#REF!		37,248,149		ERROR:#REF!						3,840,969		750,000						735,516		5,326,485		ERROR:#REF!

				52				Security and Monitoring Services		ERROR:#REF!		4,392,025		ERROR:#REF!						101,327								96,060		197,387		ERROR:#REF!

				53				Data Processing Services		ERROR:#REF!		4,457,945		ERROR:#REF!														176,427		176,427		ERROR:#REF!

				61				Community Services		ERROR:#REF!		3,077,561		ERROR:#REF!														25,454		25,454		ERROR:#REF!

				81				Facilities Acquisition & Construction		ERROR:#REF!		2,100,000		ERROR:#REF!						6,400,000								- 0		6,400,000		ERROR:#REF!

				95				Payments to Juvenile Justice Alt Ed Programs		ERROR:#REF!		350,000		ERROR:#REF!														- 0		- 0		ERROR:#REF!

				97				Tax Increment Financing		ERROR:#REF!		2,945,000		ERROR:#REF!														- 0		- 0		ERROR:#REF!

				99				Other Intergovernmental Charges		ERROR:#REF!		2,374,871		ERROR:#REF!														- 0		- 0		ERROR:#REF!

								   Total Estimated Appropriations		ERROR:#REF!		101,278,567		ERROR:#REF!				10,031,274		10,400,000		750,000		- 0		708,000		12,200,000		34,089,274		ERROR:#REF!				- 0



								Excess Revenue/Appropriations and Change in Fund Balance						ERROR:#REF!																ERROR:#REF!		ERROR:#REF!



								Fund Balance - Beginning (Unudited)						161,569,930																161,569,930		161,569,930



								Fund Balance - Ending (Unaudited)						ERROR:#REF!																ERROR:#REF!		ERROR:#REF!
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GF-2025

		FORT WORTH INDEPENDENT SCHOOL DISTRICT

		2024-2025 PRELIMINARY BUDGET

		GENERAL FUND

				OBJECT				ESTIMATED REVENUE								GENERAL FUND						%		Wrkshp 5.14.24

				5700				Local								462,692,852						56.0%		461,183,531		1,509,321

				5800				State								347,462,185						42.0%		344,868,973		2,593,212

				5900				Federal								16,403,057						2.0%		16,403,057		- 0

				7900				Other Resources								- 0						0.0%		500,000		(500,000)

								  Total Estimated Revenue								826,558,094						100.0%		822,955,561		3,602,533

				FUNCTION				ESTIMATED APPROPRIATIONS		6100's		6200 - 6699								Adj. Salary Increase

				11				Instruction		367,499,537		18,313,534				448,094,176						54.2%		443,692,669		4,401,507

				12				Instruction Resources and Media Services		9,064,831		1,121,251				10,359,796						1.3%		10,277,968		81,828

				13				Curriculum and Instructional Staff Development		5,220,698		2,149,421				9,066,263						1.1%		9,066,263		- 0

				21				Instructional Administration		10,951,651		2,950,989				15,403,608						1.9%		15,152,246		251,362

				23				School Administration		45,518,439		881,025				49,306,406						6.0%		49,326,374		(19,968)

				31				Guidance and Counseling Services		31,487,109		3,573,148				42,251,580						5.1%		42,154,005		97,575

				32				Social Work Services		3,136,436		1,006,914				2,992,924						0.4%		2,998,820		(5,896)

				33				Health Services		8,324,516		157,151				12,235,401						1.5%		12,138,035		97,366

				34				Student Transportation		14,968,490		ERROR:#REF!				23,133,233						2.8%		23,137,806		(4,573)

				35				Food Services		205,275		- 0				373,886						0.0%		373,886		- 0

				36				Cocurricular/Extracurricular Activities		8,867,645		3,900,995				20,550,459						2.5%		20,538,998		11,461

				41				General Administration		11,062,775		5,563,883				26,321,791						3.2%		26,272,776		49,015

				51				Plant Maintenance and Operations		42,319,984		ERROR:#REF!				104,241,470						12.6%		104,308,002		(66,532)

				52				Security and Monitoring Services		6,472,206		ERROR:#REF!				17,716,756						2.1%		17,716,306		450

				53				Data Processing Services		7,963,324		5,948,160				25,782,862						3.1%		25,862,453		(79,591)

				61				Community Services		2,214,567		2,948,020				4,592,707						0.6%		4,700,831		(108,124)

				71				Debt Service								2,100,000						0.3%		3,000,000		(900,000)

				81				Facilities Acquisition & Construction		- 0		ERROR:#REF!				1,130,000						0.1%		1,130,000		- 0

				91				Contracted Instructional Services Public Schools								8,154,673						1.0%		8,358,020		(203,347)

				95				Payments to Juvenile Justice Alt Ed Programs		- 0		332,500				36,000						0.0%		36,000		- 0

				97				Tax Increment Financing		- 0		3,236,840				- 0						0.0%		- 0		- 0

				99				Other Intergovernmental Charges		- 0		2,374,871				2,714,103						0.3%		2,714,103		- 0

								   Total Estimated Appropriations		575,277,483		ERROR:#REF!				826,558,094				- 0		100.0%		822,955,561		3,602,533

								Excess Revenue/Appropriations and Change in Fund Balance								- 0								- 0

								Fund Balance - Beginning 								358,962,567

								Fund Balance - Ending (Unaudited)								358,962,567
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2024-2025 General Fund Revenue





Local	State	Federal	Other Resources	0.5597826158363165	0.42037237009985651	1.9845014063826952E-2	0	





GF Summary-2017 2%+Tchr

				FORT WORTH INDEPENDENT SCHOOL DISTRICT

				2016-2017 PRELIMINARY BUDGET w/ 2% INCREASE, AND $51k TEACHER INCREASE

				GENERAL FUND

																GENERAL
FUND 199

								Local								334,295,989

								State								384,148,332

								Federal								9,800,000

								  Total Estimated Revenue								728,244,321





				Function				Estimated 
Appropriations		6100's		6200 - 6699				TOTAL				Adj. Salary Increase

				11				Instruction		367,499,537		18,313,534				435,188,413

				12				Instruction Resources and Media Services		9,064,831		1,121,251				10,552,629

				13				Curriculum and Instructional Staff Development		5,220,698		2,149,421				6,865,108

				21				Instructional Administration		10,951,651		2,950,989				16,223,048

				23				School Administration		45,518,439		881,025				48,095,666

				31				Guidance and Counseling Services		31,487,109		3,573,148				37,876,037

				32				Social Work Services		3,136,436		1,006,914				4,468,670

				33				Health Services		8,324,516		157,151				9,412,800

				34				Student Transportation		14,968,490		ERROR:#REF!				20,019,250

				35				Food Services		205,275		- 0				474,723

				36				Cocurricular/Extracurricular Activities		8,867,645		3,900,995				14,395,895

				41				General Administration		11,062,775		5,563,883				18,743,998

				51				Plant Maintenance and Operations		42,319,984		ERROR:#REF!				77,307,221

				52				Security and Monitoring Services		6,472,206		ERROR:#REF!				11,866,913

				53				Data Processing Services		7,963,324		5,948,160				16,573,849

				61				Community Services		2,214,567		2,948,020				4,942,409

				81				Facilities Acquisition & Construction		- 0		ERROR:#REF!				7,664,357

				95				Payments to Juvenile Justice Alt Ed Programs		- 0		332,500				350,000

				97				Tax Increment Financing		- 0		3,236,840				- 0

				99				Other Intergovernmental Charges		- 0		2,374,871				2,600,000

								   Total Estimated Appropriations		575,277,483		ERROR:#REF!				743,620,986				- 0



								Excess Revenue/Appropriations and Change in Fund Balance								(15,376,665)



								Fund Balance - Beginning (Audited)								158,806,960



								Fund Balance - Ending (Unaudited)								143,430,295













&D&T




General Fund-2017 2%+Tchr

				FORT WORTH INDEPENDENT SCHOOL DISTRICT

				2016-2017 PRELIMINARY BUDGET BY FUNCTION

				WITH 2% GENERAL SALARY INCREASE, AND $51K STARTING TEACHER SALARY

				June 7, 2016

								ESTIMATED
REVENUE																								GENERAL
FUND 199

								Local						334,295,989																		334,295,989

								State						384,148,332																		384,148,332

								Federal						9,800,000																		9,800,000

								  Total Estimated Revenue						728,244,321																		728,244,321





				Function				Estimated 
Appropriations		6100's		6200 - 6699		Appropriations By Function				Program/Student Growth		Rolled Purchase Orders		Schools of Choice		Mandated Programs/ Adoptions		Additional Priorities		2% General Salary Incr and $51K Tchr Salary		Sub-Total		Appropriations By Function				Adj. Salary Increase

				11				Instruction		391,968,457		16,673,925		408,642,382				4,204,414				3,555,610		8,796,304		1,207,189		8,782,514		26,546,031		435,188,413

				12				Instruction Resources and Media Services		9,230,764		1,162,960		10,393,724														158,905		158,905		10,552,629

				13				Curriculum and Instructional Staff Development		3,819,178		2,990,752		6,809,930														55,178		55,178		6,865,108

				21				Instructional Administration		13,422,531		1,309,751		14,732,282												1,300,000		190,766		1,490,766		16,223,048

				23				School Administration		45,653,496		1,664,328		47,317,824														777,842		777,842		48,095,666

				31				Guidance and Counseling Services		34,007,620		3,043,814		37,051,434												256,000		568,603		824,603		37,876,037

				32				Social Work Services		3,405,253		1,002,969		4,408,222														60,448		60,448		4,468,670

				33				Health Services		9,069,873		195,142		9,265,015														147,785		147,785		9,412,800

				34				Student Transportation		15,107,203		4,700,714		19,807,917														211,333		211,333		20,019,250

				35				Food Services		474,723		- 0		474,723														- 0		- 0		474,723

				36				Cocurricular/Extracurricular Activities		9,889,049		3,504,091		13,393,140												926,080		76,675		1,002,755		14,395,895

				41				General Administration		12,673,410		5,378,988		18,052,398												500,000		191,600		691,600		18,743,998

				51				Plant Maintenance and Operations		39,327,968		35,983,706		75,311,674						1,383,143								612,404		1,995,547		77,307,221

				52				Security and Monitoring Services		6,733,437		5,046,352		11,779,789														87,124		87,124		11,866,913

				53				Data Processing Services		8,791,954		7,627,862		16,419,816														154,033		154,033		16,573,849

				61				Community Services		2,413,086		2,504,533		4,917,619														24,790		24,790		4,942,409

				81				Facilities Acquisition & Construction		- 0		47,500		47,500						1,616,857						6,000,000		- 0		7,616,857		7,664,357

				95				Payments to Juvenile Justice Alt Ed Programs		- 0		350,000		350,000														- 0		- 0		350,000

				97				Tax Increment Financing		- 0		- 0		- 0														- 0		- 0		- 0

				99				Other Intergovernmental Charges		- 0		2,600,000		2,600,000														- 0		- 0		2,600,000

								   Total Estimated Appropriations		605,988,002		95,787,387		701,775,389				4,204,414		3,000,000		3,555,610		8,796,304		10,189,269		12,100,000		41,845,597		743,620,986				- 0



								Excess Revenue/Appropriations and Change in Fund Balance						26,468,932																(15,376,665)		(15,376,665)



								Fund Balance - Beginning (Unudited)						158,806,960																158,806,960		158,806,960



								Fund Balance - Ending (Unaudited)						185,275,892																143,430,295		143,430,295
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DSF-2025

				FORT WORTH INDEPENDENT SCHOOL DISTRICT

				2024-2025 PRELIMINARY BUDGET

				DEBT SERVICE FUND



				OBJECT				ESTIMATED REVENUE				FUND 199				DEBT SERVICES
FUND 599				FUND 701

				5700				Local				282,581,126				154,978,343				5266000

				5800				State				339,913,939				13,475,846				250000

				5900				Federal				6,500,000				- 0				40260000

								  Total Estimated Revenue				628,995,065				168,454,189				45776000

				FUNCTION				ESTIMATED APPROPRIATIONS

				11				Instruction				368,048,605

				12				Instruction Resources and Media Services				10,212,419

				13				Curriculum and Instructional Staff Development				10,284,745

				21				Instructional Administration				14,131,562

				23				School Administration				44,854,848

				31				Guidance and Counseling Services				32,183,589

				32				Social Work Services				4,065,659

				33				Health Services				7,846,587

				34				Student Transportation				19,826,902

				35				Food Services				165,362								48901000

				36				Cocurricular/Extracurricular Activities				11,034,028

				41				General Administration				14,452,198

				51				Plant Maintenance and Operations				72,996,891								586000

				52				Security and Monitoring Services				10,030,748								4000

				53				Data Processing Services				13,765,232

				61				Community Services				4,820,191

				71				Debt Service				- 0				168,454,189

				81				Facilities Acquisition & Construction				300,000

				95				Payments to Juvenile Justice Alt Ed Programs				350,000

				97				Tax Increment Financing				2,800,000				- 0

				99				Other Intergovernmental Charges				2,074,871

								   Total Estimated Appropriations				644,244,437				168,454,189				49491000



								Excess Revenue/Appropriations and Change in Fund Balance				(15,249,372)				- 0				-3715000



								Fund Balance - Beginning 				123,671,685				52,956,410				6,804,998



								Fund Balance - Ending (Unaudited)				123,671,685				52,956,410				6,804,998



















CNS-2025

				FORT WORTH INDEPENDENT SCHOOL DISTRICT

				2024-2025 PRELIMINARY BUDGET

				CHILD NUTRITION FUND



				OBJECT				ESTIMATED 
REVENUE				FUND 199				FUND 599				FOOD SERVICE
FUND 701

				5700				Local				282,581,126				73,016,254				2,161,260						1,676,275

				5800				State				339,913,939				2,944,996				176,817						161,719

				7900				Federal				6,500,000								45,501,350						41,757,812

								  Total Estimated Revenue				628,995,065				75,961,250				47,839,427						43,595,806

				FUNCTION				ESTIMATED APPROPRIATIONS

				11				Instruction				368,048,605

				12				Instruction Resources and Media Services				10,212,419

				13				Curriculum and Instructional Staff Development				10,284,745

				21				Instructional Administration				14,131,562

				23				School Administration				44,854,848

				31				Guidance and Counseling Services				32,183,589

				32				Social Work Services				4,065,659

				33				Health Services				7,846,587

				34				Student Transportation				19,826,902

				35				Food Services				165,362								47,804,760						37,786,412

				36				Cocurricular/Extracurricular Activities				11,034,028

				41				General Administration				14,452,198

				51				Plant Maintenance and Operations				72,996,891								34,667						34,667

				52				Security and Monitoring Services				10,030,748

				53				Data Processing Services				13,765,232

				61				Community Services				4,820,191

				71				Debt Service				- 0				75,206,250

				81				Facilities Acquisition & Construction				300,000

				95				Payments to Juvenile Justice Alt Ed Programs				350,000

				97				Tax Increment Financing				2,800,000				755,000

				99				Other Intergovernmental Charges				2,074,871

								   Total Estimated Appropriations				644,244,437				75,961,250				47,839,427						37,821,079



								Excess Revenue/Appropriations and Change in Fund Balance				(15,249,372)				0				- 0						5,774,727



								Fund Balance - Beginning 				123,671,685				40,452,786				21,891,223						21,891,223



								Fund Balance - Ending (Unaudited)				123,671,685				40,452,786				21,891,223						27,665,950

















GF-2024 HB100 

				FORT WORTH INDEPENDENT SCHOOL DISTRICT

				2023-2024 PROPOSED BUDGET

				GENERAL FUND (HB100)

				OBJECT				ESTIMATED REVENUE								GENERAL FUND						%

				5700				Local								524,304,975						64.2%

				5800				State								275,933,021						33.8%

				5900				Federal								16,385,807						2.0%

				7900				Other Resources								500,000						0.1%

								  Total Estimated Revenue								817,123,803						100.0%

				FUNCTION				ESTIMATED APPROPRIATIONS		6100's		6200 - 6699								Adj. Salary Increase

				11				Instruction		367,499,537		18,313,534				456,268,624						54.0%

				12				Instruction Resources and Media Services		9,064,831		1,121,251				12,009,021						1.4%

				13				Curriculum and Instructional Staff Development		5,220,698		2,149,421				11,785,440						1.4%

				21				Instructional Administration		10,951,651		2,950,989				16,209,007						1.9%

				23				School Administration		45,518,439		881,025				52,962,151						6.3%

				31				Guidance and Counseling Services		31,487,109		3,573,148				46,762,098						5.5%

				32				Social Work Services		3,136,436		1,006,914				5,041,040						0.6%

				33				Health Services		8,324,516		157,151				13,160,958						1.6%

				34				Student Transportation		14,968,490		ERROR:#REF!				22,824,469						2.7%

				35				Food Services		205,275		- 0				426,724						0.1%

				36				Cocurricular/Extracurricular Activities		8,867,645		3,900,995				20,131,072						2.4%

				41				General Administration		11,062,775		5,563,883				25,484,305						3.0%

				51				Plant Maintenance and Operations		42,319,984		ERROR:#REF!				97,096,942						11.5%

				52				Security and Monitoring Services		6,472,206		ERROR:#REF!				15,927,638						1.9%

				53				Data Processing Services		7,963,324		5,948,160				29,960,659						3.5%

				61				Community Services		2,214,567		2,948,020				5,042,513						0.6%

				71				Debt Service								3,000,000						0.4%

				81				Facilities Acquisition & Construction		- 0		ERROR:#REF!				- 0						0.0%

				91				Contracted Instructional Services Public Schools								7,969,470

				95				Payments to Juvenile Justice Alt Ed Programs		- 0		332,500				45,000						0.0%

				97				Tax Increment Financing		- 0		3,236,840				- 0						0.0%

				99				Other Intergovernmental Charges		- 0		2,374,871				2,963,095						0.4%

								   Total Estimated Appropriations		575,277,483		ERROR:#REF!				845,070,224				- 0		99.1%

								Excess Revenue/Appropriations and Change in Fund Balance								(27,946,421)

								Fund Balance - Beginning 								357,687,149

								Fund Balance - Ending (Unaudited)								329,740,728
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2023-2024 General Fund Revenue
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GF slide

												2022-2023 GENERAL FUND				2023-2024 ORIGINAL GENERAL FUND				2023-2024 REVISED GENERAL FUND				2023-2024 PROJECTED GENERAL FUND				2024-2025 PROPOSED GENERAL FUND				2023-2024 PROPOSED GENERAL FUND (HB100)

				OBJECT				ESTIMATED REVENUE

				5700				Local				542,062,024				519,067,626				434,079,536				434,079,536				462,692,852				524,304,975

				5800				State				263,895,605				265,550,256				367,957,680				367,957,680				347,462,185				275,933,021

				5900				Federal				29,189,984				16,385,807				14,901,605				14,901,605				16,403,057				16,385,807

				7900				Other Resources				5,989,013				500,000				799,548				799,548				-				500,000

								  Total Estimated Revenue				$   841,136,626				$   801,503,689				$   817,738,369				$   817,738,369				$   826,558,094				$   817,123,803

				FUNCTION				ESTIMATED APPROPRIATIONS

				11				Instruction				435,693,264				452,855,627				475,990,508				472,160,980				448,094,176				456,268,624

				12				Instruction Resources and Media Services				11,985,752				12,043,156				11,877,426				12,115,370				10,359,796				12,009,021

				13				Curriculum and Instructional Staff Development				13,860,855				12,911,081				12,520,724				13,250,347				9,066,263				11,785,440

				21				Instructional Administration				15,481,905				16,651,180				16,728,505				16,252,791				15,403,608				16,209,007

				23				School Administration				50,668,491				52,725,631				52,530,970				52,578,025				49,306,406				52,962,151

				31				Guidance and Counseling Services				44,147,446				46,782,032				47,224,415				46,885,234				42,251,580				46,762,098

				32				Social Work Services				4,116,050				4,924,376				5,629,687				4,284,010				2,992,924				5,041,040

				33				Health Services				10,358,700				13,018,700				12,561,090				11,449,118				12,235,401				13,160,958

				34				Student Transportation				21,838,319				22,731,086				38,492,056				29,763,414				23,133,233				22,824,469

				35				Food Services				520,621				426,614				501,967				325,065				373,886				426,724

				36				Cocurricular/Extracurricular Activities				20,150,053				20,321,670				21,310,832				20,758,827				20,550,459				20,131,072

				41				General Administration				22,856,214				26,130,271				25,728,939				21,776,873				26,321,791				25,484,305

				51				Plant Maintenance and Operations				87,214,102				97,511,340				104,182,041				98,835,983				104,241,470				97,096,942

				52				Security and Monitoring Services				13,274,224				15,788,569				15,889,226				14,049,942				17,716,756				15,927,638

				53				Data Processing Services				24,821,616				30,928,534				33,550,027				22,983,922				25,782,862				29,960,659

				61				Community Services				4,931,026				5,146,066				5,129,023				5,127,670				4,592,707				5,042,513

				71				Debt Service				2,075,239				3,000,000				3,000,000				2,490,000				2,100,000				3,000,000

				81				Facilities Acquisition & Construction				1,318,021				1,500,000				8,496,499				7,544,293				1,130,000				- 0

				91				Contracted Instructional Services Public Schools				2,483,811				8,422,002				8,422,002				4,864,211				8,154,673				7,969,470

				95				Payments to Juvenile Justice Alt Ed Programs				8,127				45,000				45,000				45,000				36,000				45,000

				97				Tax Increment Financing				-				- 0												-				- 0

				99				Other Intergovernmental Charges				2,889,867				2,963,095				2,963,095				2,910,002				2,714,103				2,963,095

								   Total Estimated Appropriations				$   790,693,703				$   846,826,031				$   902,774,032				$   860,451,077				$   826,558,094				$   845,070,224

								Excess Revenue/Appropriations and Change in Fund Balance				50,442,923				(45,322,342)				(85,035,663)				(42,712,708)				- 0				(27,946,421)

								Fund Balance - Beginning 				351,232,352		*		401,675,275		*		401,675,275				401,675,275				358,962,567				358,962,567

								Fund Balance - Ending (Unaudited)				$   401,675,275				$   356,352,933				$   316,639,612				$   358,962,567				$   358,962,567				$   331,016,145

								*Audited fund balance as reflected in financial statements























Campus_Department

		2024-2025 PROPOSED BUDGET

		GENERAL FUND EXPENDITURES

				FUNCTION				ESTIMATED APPROPRIATIONS				CAMPUS BASE				DEPARTMENTAL				TOTAL

				11				Instruction				$   335,307,204				$   112,786,972				$   448,094,176

				12				Instruction Resources and Media Serv.				9,373,675				986,121				10,359,796

				13				Curriculum and Instructional Staff Develop.				84,775				8,981,488				9,066,263

				21				Instructional Administration				- 0				15,403,608				15,403,608

				23				School Administration				47,230,068				2,076,338				49,306,406

				31				Guidance and Counseling Services				59,487				42,192,093				42,251,580

				32				Social Work Services				224,625				2,768,299				2,992,924

				33				Health Services				14,914				12,220,487				12,235,401

				34				Student Transportation				- 0				23,133,233				23,133,233

				35				Food Services				125,610				248,276				373,886

				36				Cocurricular/Extracurricular Activities				812,149				19,738,310				20,550,459

				41				General Administration				- 0				26,321,791				26,321,791

				51				Plant Maintenance and Operations				48,018				104,193,452				104,241,470

				52				Security and Monitoring Services				22,425				17,694,331				17,716,756

				53				Data Processing Services				- 0				25,782,862				25,782,862

				61				Community Services				4,804				4,587,903				4,592,707

				71				Debt Service				- 0				2,100,000				2,100,000

				81				Facilities Acquisition & Construction				- 0				1,130,000				1,130,000

				91				Contracted Instructional Services Public Schools				- 0				8,154,673				8,154,673

				95				Payments to Juvenile Justice Alt Ed Prog.				- 0				36,000				36,000

				97				Tax Increment Financing				- 0				- 0				- 0

				99				Other Intergovernmental Charges				- 0				2,714,103				2,714,103

								   Total Estimated Appropriations				$   393,307,754				$   433,250,340				$   826,558,094













Bud Priorities

		Added 2015-2016 Expenditures		Est. Cost		Total

		1)  Program Growth Cost/12 Pre-K Classes:				$6,792,603

		a) Additional FTE’s (78 FTE)		$4,089,755

		b) Supplies/Materials/Furniture/Technology		$2,702,848

		2)  Carry Forward Purchase Orders				$7,700,000

		a) Maintenance/Other Departments		$4,000,000

		b) Turf Fields		$3,700,000

		3)  Portable Building Relocation				$750,000

		4)  Cost of Mandated Programs/Adoptions To Continue Programs: 
      a) Fort Worth Afterschool Program (7 MS Campuses/2 FTE/Supplies/ 
           Materials)		$549,810

		b) Advanced Placement (AP) Instructional Materials		$1,239,596		$1,789,406

		5)  Additional FTE’s for Student Growth/Course:  				$4,188,900

		a) Elementary/Secondary/Special Population (89.5 FTE)

		                        Total of New Expenditures:				$21,220,909

		2% Midpoint Pay Increase plus $50,000 Beginning Teacher Salary		$14,200,000

		a) Compensation Consideration (Details on next slide)		$626,000		$14,826,000

		Total 2% Pay Increase/Compensation Considerations:				$36,046,909

		3% General Pay Increase plus $50,000 Beginning Teacher Salary		$17,400,000

		a) Compensation Consideration (Details on next slide)		$626,000		$18,026,000

		Total 3% Pay Increase/Compensation Considerations:				$39,246,909











ROLLED PO's

		2015-2016 Rolled Purchase Orders



		TURF FIELDS				$   3,700,000

		HVAC				$   1,544,775

		ROOF				$   947,500

		SOFTWARE, FURN & EQUIP				$   534,012

		FLOORING				$   352,901

		VEHICLES				$   159,809

		CONSULTANT				$   70,043

		CTE PROJECTS				$   101,728

		OTHER				$   289,232

		Total Rolled Purchase Orders				$   7,700,000























































VARIANCE REPORT

								TWO PRIOR YEAR BUDGET VARIANCE COMPARISON REPORT BY FUNCTION

								2015-2016 PRELIMINARY GENERAL FUND BUDGET

								May 19, 2015

								ESTIMATED
REVENUE				2015-2016
PRELIMINARY 
GENERAL
FUND 199				2014-2015
ESTIMATED 
FINAL
UNAUDITED				Variance
Increase/
Decrease
From 
2014-2015				2013-2014
FINAL 
AUDITED				Variance
Increase/
Decrease
From 
2013-2014



								Local				313,084,168				ERROR:#REF!				ERROR:#REF!				283,413,765				10.469%

								Add'l Local - Building Purchase Reim.				- 0				- 0

								State				377,041,265				ERROR:#REF!				ERROR:#REF!				329,329,691				14.487%

								Federal				10,000,000				ERROR:#REF!				ERROR:#REF!				8,509,369				17.518%

								  Total Estimated Revenue				700,125,433				ERROR:#REF!				ERROR:#REF!				621,252,825				12.696%



				Function				Estimated 
Appropriations

				11				Instruction				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				333,988,968				ERROR:#REF!

				12				Instruction Resources and Media Serv.				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				9,539,652				ERROR:#REF!

				13				Curriculum and Instructional Staff Develop.				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				5,155,859				ERROR:#REF!

				21				Instructional Administration				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				10,924,249				ERROR:#REF!

				23				School Administration				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				40,974,492				ERROR:#REF!

				31				Guidance and Counseling Services				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				28,887,392				ERROR:#REF!

				32				Social Work Services				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				3,667,351				ERROR:#REF!

				33				Health Services				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				7,471,705				ERROR:#REF!

				34				Student Transportation				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				18,047,189				ERROR:#REF!

				35				Food Services				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				181,998				ERROR:#REF!

				36				Cocurricular/Extracurricular Activities				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				10,023,365				ERROR:#REF!

				41				General Administration				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				13,386,520				ERROR:#REF!

				51				Plant Maintenance and Operations				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				66,877,027				ERROR:#REF!

				52				Security and Monitoring Services				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				9,609,422				ERROR:#REF!

				53				Data Processing Services				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				10,169,236				ERROR:#REF!

				61				Community Services				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				3,845,744				ERROR:#REF!

				71				Debt Service				- 0				- 0								- 0

				81				Facilities Acquisition & Construction				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				5,871,794				ERROR:#REF!

				95				Payments to Juvenile Justice Alt Ed Prog.				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				279,000				ERROR:#REF!

				97				Tax Increment Financing				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				2,965,765				ERROR:#REF!

				99				Other Intergovernmental Charges				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				2,106,868				ERROR:#REF!

								   Total Estimated Appropriations				ERROR:#REF!				ERROR:#REF!								583,973,596



								Excess Revenue/Appropriations and Change in Fund Balance				ERROR:#REF!				ERROR:#REF!								37,279,229



								Other Financing Uses - Transfers Out																-434,142



								Net Change in Fund Balance				ERROR:#REF!				ERROR:#REF!								36,845,087



								Fund Balance - Beginning (Unaudited)								ERROR:#REF!								123,941,841



								Fund Balance - Ending (unaudited)				ERROR:#REF!				ERROR:#REF!								160,786,928
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2024-2025 FOOD SERVICE BUDGET*
OBJECT ESTIMATED REVENUE FOOD SERVICE

FUND 701
5700 Local 2,161,260            
5800 State 176,817                
7900 Federal 45,501,350          

  Total Estimated Revenue 47,839,427          
FUNCTION ESTIMATED APPROPRIATIONS

35 Food Services 47,804,760          
51 Plant Maintenance and Operations 34,667                  

   Total Estimated Appropriations 47,839,427          

Excess Revenue/Appropriations and Change in Fund 
Balance -                         

Fund Balance - Beginning 21,891,223          

Fund Balance - Ending (Unaudited) 21,891,223          

*Revised Food Services Budgets based on updated information from CNS Department.
8


expense projection calculation









				Estimated				Budgeted

				Revenue				2012-2013		2013-2014				2013-2014*				2014-2015**				2015-2016***				2016-2017***

				Local				262,944,460		265,266,126				267,356,340				300,270,126				302,250,000				305,765,000

				State 				305,169,758		308,470,099				305,679,885				320,935,139				323,500,986				325,600,000

				Federal				6,300,000		7,500,000				7,000,000				7,000,000				7,500,000				7,500,000

								574,414,218		581,236,225				580,036,225				628,205,265				633,250,986				638,865,000



				Estimated Expenditures



		11		Instruction				$336,453,666		$340,533,464		$11,422,602		$349,676,268		$10,175,579		$359,851,847		$4,588,111		$364,439,958		$4,646,609		$369,086,568

		12		Instruction Resources and Media Serv.				$9,475,105		$9,332,978		$337,314		$9,812,419		$261,992		$10,074,410		$128,449		$10,202,859		$130,086		$10,332,946

		13		Curriculum and Instructional Staff Develop.				$8,170,450		$8,088,746		$277,795		$8,448,245		$215,430		$8,663,676		$110,462		$8,774,137		$111,870		$8,886,008

		21		Instructional Administration				$13,098,958		$12,967,968		$450,604		$13,549,562		$349,579		$13,899,141		$177,214		$14,076,355		$179,474		$14,255,828

		23		School Administration				$42,424,825		$42,000,577		$1,680,023		$44,104,848		$1,309,914		$45,414,762		$579,038		$45,993,800		$586,421		$46,580,221

		31		Guidance and Counseling Services				$29,349,574		$29,056,078		$1,080,064		$30,429,638		$839,858		$31,269,496		$398,686		$31,668,182		$403,769		$32,071,952

		32		Social Work Services				$3,857,645		$3,819,069		$108,014		$3,965,659		$83,279		$4,048,938		$51,624		$4,100,562		$52,282		$4,152,844

		33		Health Services				$7,547,698		$7,472,221		$298,889		$7,846,587		$233,044		$8,079,630		$103,015		$8,182,646		$104,329		$8,286,974

		34		Student Transportation				$18,756,698		$18,569,131		$570,204		$19,326,902		$440,653		$19,767,555		$252,036		$20,019,591		$255,250		$20,274,841

		35		Food Services				$159,063		$157,472		$6,299		$165,362		$4,911		$170,273		$2,171		$172,444		$2,199		$174,643

		36		Cocurricular/Extracurricular Activities				$10,267,084		$10,164,413		$266,944		$10,534,028		$205,414		$10,739,442		$136,928		$10,876,370		$138,674		$11,015,043

		41		General Administration				$13,274,881		$13,142,132		$382,317		$13,657,198		$294,995		$13,952,193		$177,890		$14,130,084		$180,159		$14,310,242

		51		Plant Maintenance and Operations				$69,995,009		$69,295,059		$1,651,882		$71,646,891		$1,268,150		$72,915,041		$929,667		$73,844,708		$941,520		$74,786,228

		52		Security and Monitoring Services				$9,099,988		$9,008,988		$214,760		$9,314,748		$164,871		$9,479,619		$120,865		$9,600,484		$122,406		$9,722,890

		53		Data Processing Services				$10,257,677		$10,155,100		$250,287		$10,507,964		$192,296		$10,700,260		$136,428		$10,836,688		$138,168		$10,974,856

		61		Community Services				$4,609,562		$4,563,466		$110,629		$4,720,191		$84,963		$4,805,155		$61,266		$4,866,421		$62,047		$4,928,468

		71		Debt Service				$0		$0				$0				$0				$0				$0

		81		Facilities Acquisition & Construction				$5,830,000		$5,771,700				$500,000				$500,000				$500,000				$500,000

		95		Payments to Juvenile Justice Alt Ed Prog.				$314,000		$310,860				$350,000				$320,000				$325,000				$330,000

		97		Tax Increment Financing				$3,790,817		$3,752,909				$4,395,692				$3,800,000				$3,810,000				$3,825,000

		99		Other Intergovernmental Charges				$2,074,871		$2,054,122				$2,074,871				$2,178,615				$2,200,000				$2,205,000

				Total Budgeted Expenditures				$598,807,571		$600,216,454				$615,027,073				$630,630,053				$638,620,290				$646,700,552



				Total Deficit 				($24,393,353)		($18,980,229)				($34,990,848)				($2,424,788)				($5,369,304)				($7,835,552)



				Fund Balance-Beginning				123,941,841

Young, Patricia: Young, Patricia:
new fund balance determined after year-end close, usually projected until October						$99,548,488				$64,557,640				$62,132,851				$56,763,548

				Fund Balance-Ending (Projected)				$99,548,488		($18,980,229)				$64,557,640				$62,132,851				$56,763,548				$48,927,996





























5-yr.proj.

				FORT WORTH INDEPENDENT SCHOOL DISTRICT

				Estimated Three  Year - Revenue and Expenditure Projections

				General Operating Fund (Fund 199)



				Estimated				Budgeted

				Revenue				2012-2013		2013-2014		2013-2014*										2014-2015**

				Local 5700-5719				271,304,916		265,266,126		277,000,000				278,581,126						283,000,000

				Local 5720-5799				4,500,000				5,500,000				5,000,000						6,000,000

				Add'l Local - Building Pay Back								5,000,000				5,000,000

				State  5800-5812*				296,829,851		308,470,099		284,650,501				317,907,475						287,306,944

				State 5813-5899				24,871,505				25,000,000				25,000,000						25,000,000

				Senate Bill One**																		45,166,685

				Federal				6,000,000				7,500,000				6,500,000						8,000,000





								603,506,272		573,736,225		604,650,501				637,988,601						654,473,629



																						2,110,000



																						712,760

																						2,607,500



																						3,059,596

																						1,659,938

																						5,500,000

																		Munis				5,346,953

				Estimated Expenditures								With 4%		With Enhancements								8,736,000

				Special Education FTE's to General Fund		3,500,000		3,500,000														3,677,100

		11		Instruction		$332,032,790		$336,953,666		$340,533,464		$349,676,268		$18,567,323		$368,243,591		$340,427,609		$358,994,932		$359,851,847

		12		Instruction Resources and Media Serv.		$9,649,136		9,600,500		$9,456,493		$9,912,419				$9,912,419		$10,327,795		$10,327,795		$10,174,410

		13		Curriculum and Instructional Staff Develop.		$6,135,907		8,002,332		$7,922,309		$8,598,245		$1,686,500		$10,284,745		$8,408,773		$10,095,273		$8,813,676

		21		Instructional Administration		$11,164,760		12,906,911		$12,777,842		$13,549,562		$582,000		$14,131,562		$12,714,837		$13,296,837		$13,899,141

		23		School Administration		$40,816,504		41,645,000		$41,228,550		$44,104,848		$1,350,000		$45,454,848		$43,010,880		$44,360,880		$45,414,762

		31		Guidance and Counseling Services		$28,915,515		29,349,574		$29,056,078		$30,529,638		$1,531,410		$32,061,048		$29,223,988		$30,755,398		$31,369,496

		32		Social Work Services		$3,991,566		3,806,479		$3,768,414		$3,965,659				$3,965,659		$3,958,611		$3,958,611		$4,048,938

		33		Health Services		$7,407,820		7,547,698		$7,472,221		$7,846,587				$7,846,587		$7,614,074		$7,614,074		$8,079,630

		34		Student Transportation		$17,943,139		17,956,698		$17,777,131		$19,326,902				$19,326,902		$20,650,641		$20,650,641		$19,767,555

		35		Food Services		$170,104		154,657		$153,110		$165,362				$165,362		$149,329		$149,329		$170,273

		36		Cocurricular/Extracurricular Activities		$10,048,688		10,267,084		$10,164,413		$10,534,028				$10,534,028		$11,013,434		$11,013,434		$10,789,442

		41		General Administration		$13,983,810		13,274,881		$13,142,132		$13,657,198		$795,000		$14,452,198		$15,551,527		$16,346,527		$14,052,193

		51		Plant Maintenance and Operations		$70,282,025		71,160,808		$70,449,200		$72,246,891				$72,246,891		$73,725,462		$73,725,462		$73,415,041

		52		Security and Monitoring Services+2,000000		$10,499,486		9,519,839		$9,424,641		$9,714,748		$216,000		$9,930,748		$10,458,062		$10,674,062		$9,879,619

		53		Data Processing Services		$11,937,974		12,063,785		$11,943,147		$13,507,964		$257,268		$13,765,232		$16,924,214		$17,181,482		$14,200,260

		61		Community Services		$4,157,006		4,609,562		$4,563,466		$4,720,191				$4,720,191		$4,763,759		$4,763,759		$4,805,155

		71		Debt Service				0		$0		$0				$0				$0		$0

		81		Facilities Acquisition & Construction		$6,330,000		6,330,000		$6,266,700		$300,000				$300,000		$300,000		$300,000		$1,500,000

		95		Payments to Juvenile Justice Alt Ed Prog.		$314,000		314,000		$310,860		$350,000				$350,000		$314,000		$350,000		$320,000

		97		Tax Increment Financing		$3,790,817		3,790,817		$3,752,909		$4,395,692				$4,395,692		$3,790,817		$4,395,692		$3,800,000

		99		Other Intergovernmental Charges		$2,074,871		2,074,871		$2,054,122		$2,074,871				$2,074,871		$2,074,871		$2,074,871		$2,178,615

				Total Budgeted Expenditures		$595,145,918		604,829,162		$602,217,203		619,177,073				644,162,574		615,402,683		641,029,059		667,829,900



				Total Deficit 				($1,322,890)		($28,480,978)		($14,526,572)				$96,192,379						($13,356,271)



				Fund Balance-Beginning				123,941,841

Young, Patricia: Young, Patricia:
new fund balance determined after year-end close, usually projected until October				$122,618,951										$108,092,379

				Fund Balance-Ending (Projected)				$122,618,951		($28,480,978)		$108,092,379										$94,736,107

																643,077,509

																1166928

		Notes		*Possible Additional State Aide												644,244,437

				  from Prior Year Settle-up may be received



				**As Calculated by Moak, Casey & Assoc.























WORKSHEET-ENHANCEMENTS

		2013-2014 - ENHANCEMENTS				52		41		13		11		21		31		23		53

		Description

				5,124,000		216,000		150,000		280,000		801,000		65,000

								345,000				51,000		100,000

												60,000

												80,000

												126,000		47,000

										194,000		194,000				184,000

												400,000

												306,000

										1,050,000		80,000

												350,000

												45,000







				5,677,982						162,500		100,000

												400,000

												126,000

												162,000

												57,000

												20,000				180,482

												1,300,000		70,000

												1,350,000						1,350,000

												400,000



				1,611,591				300,000				754,323		300,000						257,268





				7,800,000								7,800,000

				3,605,000								3,605,000

				23,818,573		216,000		795,000		1,686,500		18,567,323		582,000		364,482		1,350,000		257,268		23,818,573



				1,166,928												1,166,928						1,166,928

				24,985,501												1,531,410						24,985,501





GENERAL FUND

				COMPARISON OF 2013 AND 2014 GENERAL FUND BUDGETS BY FUNCTION

				USING 2014 PRELIMINARY BUDGET PROJECTIONS AND (UNAUDITED) 2012-2013 ESTIMATES

				June 11, 2013

								Estimated Final				Preliminary

								2012-2013				2013-2014								VARIANCE

								GENERAL 				GENERAL								Increase/

				Estimated				FUND 199				FUND 199				DIFFERENCE				Decrease

				Revenue

				Local 				277,378,670				282,581,126		*		5,202,456				1.88%

				Add'l Local - Building Pay Back				- 0				5,000,000				5,000,000				100.00%

				State  				319,701,356				339,913,939		**		20,212,583				6.32%

				Federal				6,000,000				6,500,000				500,000				8.33%

				Other Resources				800,000				750,000				(50,000)				-6.25%

				  Total Estimated Revenue				603,880,026				634,745,065				30,865,039				5.11%



				Estimated 

				Appropriations

		11		Instruction				340,453,666				368,048,605				27,594,939				8.11%

		12		Instruction Resources and Media Serv.				9,600,500				10,212,419				611,919				6.37%

		13		Curriculum and Instructional Staff Develop.				8,002,332				10,284,745				2,282,413				28.52%

		21		Instructional Administration				12,906,911				14,131,562				1,224,651				9.49%

		23		School Administration				41,645,000				44,854,848				3,209,848				7.71%

		31		Guidance and Counseling Services				29,349,574				32,183,589				2,834,015				9.66%

		32		Social Work Services				3,806,479				4,065,659				259,180				6.81%

		33		Health Services				7,547,698				7,846,587				298,889				3.96%

		34		Student Transportation				17,956,698				19,826,902				1,870,204				10.42%

		35		Food Services				154,657				165,362				10,705				6.92%

		36		Cocurricular/Extracurricular Activities				10,267,084				11,034,028				766,944				7.47%

		41		General Administration				13,274,881				14,452,198				1,177,317				8.87%

		51		Plant Maintenance and Operations				71,160,808				72,996,891				1,836,083				2.58%

		52		Security and Monitoring Services				9,519,839				10,030,748				510,909				5.37%

		53		Data Processing Services				12,063,785				13,765,232				1,701,447				14.10%

		61		Community Services				4,609,562				4,820,191				210,629				4.57%

		71		Debt Service				- 0				- 0				- 0

		81		Facilities Acquisition & Construction				6,330,000				300,000				(6,030,000)				-95.26%

		95		Payments to Juvenile Justice Alt Ed Prog.				314,000				350,000				36,000				11.46%

		97		Tax Increment Financing				3,790,817				2,800,000				(990,817)				-26.14%

		99		Other Intergovernmental Charges				2,074,871				2,074,871				- 0				0.00%

				   Total Estimated Expenditures				604,829,162				644,244,437				39,415,275				6.52%



				Excess Revenue/Appropriations				(949,136)		***		(9,499,372)



				Estimated Beginning Fund Balance***				123,941,841				122,995,705



				Estimated Ending Fund Balance 				122,992,705				113,496,333



		*		Certified Property Values Due 7/25/13

				   Preliminary Revenue based on June 2013

				   Values from Appraisal District

		**		State Revenue Based on Preliminary

				  Interpretation of SB1

		***		Unaudited









DEBT SERVICE

				COMPARISON OF 2013 AND 2014 DEBT SERVICE FUND BUDGETS BY FUNCTION

				USING 2014 PRELIMINARY BUDGET PROJECTIONS AND (UNAUDITED) 2012-2013 ESTIMATES

				June 11, 2013

								Estimated Final				Preliminary

								2012-2013				2013-2014								VARIANCE

								DEBT SERVICE				DEBT SERVICE								Increase/

				Estimated				FUND 199				FUND 199				DIFFERENCE				Decrease

				Revenue

				Local 				73,337,507				73,016,254		*		(321,253)				-0.44%

				State  				2,834,634				2,944,996				110,362				3.89%

				Federal												- 0

				Other Resources												- 0

				  Total Estimated Revenue				76,172,141				75,961,250				(210,891)				-0.28%



				Estimated 

				Appropriations

		11		Instruction

		12		Instruction Resources and Media Serv.

		13		Curriculum and Instructional Staff Develop.

		21		Instructional Administration

		23		School Administration

		31		Guidance and Counseling Services

		32		Social Work Services

		33		Health Services

		34		Student Transportation

		35		Food Services

		36		Cocurricular/Extracurricular Activities

		41		General Administration

		51		Plant Maintenance and Operations

		52		Security and Monitoring Services

		53		Data Processing Services

		61		Community Services

		71		Debt Service				75,205,319				75,206,250				931				0.0012%

		81		Facilities Acquisition & Construction

		95		Payments to Juvenile Justice Alt Ed Prog.

		97		Tax Increment Financing				966,822				755,000				(211,822)				-21.91%

		99		Other Intergovernmental Charges												- 0

				   Total Estimated Expenditures				76,172,141				75,961,250				(210,891)				-0.28%



				Excess Revenue/Appropriations				0		**		- 0



				Estimated Beginning Fund Balance***				36,909,379				36,909,379



				Estimated Ending Fund Balance 				36,909,379				36,909,379



		*		Certified Property Values Due 7/25/13

				   Preliminary Revenue based on June 2013

				   Values from Appraisal District



		**		Unaudited







FOOD SERVICE

				COMPARISON OF 2013 AND 2014 FOOD SERVICE FUND BUDGETS BY FUNCTION

				USING 2014 PRELIMINARY BUDGET PROJECTIONS AND (UNAUDITED) 2012-2013 ESTIMATES

				June 11, 2013

								Estimated Final				Preliminary

								2012-2013				2013-2014								VARIANCE

								FOOD SERVICE				FOOD SERVICE								Increase/

				Estimated				FUND 199				FUND 199				DIFFERENCE				Decrease

				Revenue

				Local 				4,867,000				5,266,000				399,000				8.20%

				State  				250,000				250,000				- 0				0.00%

				Federal				38,250,000				40,260,000				2,010,000				5.25%

				Other Resources												- 0

				  Total Estimated Revenue				43,367,000				45,776,000				2,409,000				5.55%



				Estimated 

				Appropriations

		11		Instruction

		12		Instruction Resources and Media Serv.

		13		Curriculum and Instructional Staff Develop.

		21		Instructional Administration

		23		School Administration

		31		Guidance and Counseling Services

		32		Social Work Services

		33		Health Services

		34		Student Transportation

		35		Food Services				45,237,500				48,901,000								8.10%

		36		Cocurricular/Extracurricular Activities

		41		General Administration

		51		Plant Maintenance and Operations				250,000				586,000								134.40%

		52		Security and Monitoring Services				4,000				4,000								0.00%

		53		Data Processing Services

		61		Community Services

		71		Debt Service

		81		Facilities Acquisition & Construction

		95		Payments to Juvenile Justice Alt Ed Prog.

		97		Tax Increment Financing

		99		Other Intergovernmental Charges

				   Total Estimated Expenditures				45,491,500				49,491,000				3,999,500				8.79%



				Excess Revenue/Appropriations				(2,124,500)		**		(3,715,000)



				Estimated Beginning Fund Balance***				10,234,151				8,109,651



				Estimated Ending Fund Balance 				8,109,651				4,394,651



		**		Unaudited





ALL THREE

		2024-2025 PROPOSED BUDGETS

		GENERAL FUND, DEBT SERVICE FUND AND FOOD SERVICE FUND

				OBJECT				ESTIMATED
 REVENUE				GENERAL
FUND 199				DEBT SERVICE
FUND 599				FOOD SERVICE
FUND 701

				5700				Local				462,692,852				154,978,343				2,161,260

				5800				State				347,462,185				13,475,846				176,817

				5900				Federal				16,403,057				- 0				45,501,350

				7900				Other Resources				- 0

								  Total Estimated Revenue				826,558,094				168,454,189				47,839,427

				Function				Estimated 
Appropriations

				11				Instruction				448,094,176				- 0				- 0

				12				Instruction Resources and Media Serv.				10,359,796				- 0				- 0

				13				Curriculum and Instructional Staff Develop.				9,066,263				- 0				- 0

				21				Instructional Administration				15,403,608				- 0				- 0

				23				School Administration				49,306,406				- 0				- 0

				31				Guidance and Counseling Services				42,251,580				- 0				- 0

				32				Social Work Services				2,992,924				- 0				- 0

				33				Health Services				12,235,401				- 0				- 0

				34				Student Transportation				23,133,233				- 0				- 0

				35				Food Services				373,886				- 0				47,804,760

				36				Cocurricular/Extracurricular Activities				20,550,459				- 0				- 0

				41				General Administration				26,321,791				- 0				- 0

				51				Plant Maintenance and Operations				104,241,470				- 0				34,667

				52				Security and Monitoring Services				17,716,756				- 0				- 0

				53				Data Processing Services				25,782,862				- 0				- 0

				61				Community Services				4,592,707				- 0				- 0

				71				Debt Service				2,100,000				168,454,189				- 0

				81				Facilities Acquisition & Construction				1,130,000				- 0				- 0

				91				Contracted Instructional Services Public Schools				8,154,673				- 0				- 0

				95				Payments to Juvenile Justice Alt Ed Prog.				36,000				- 0				- 0

				97				Tax Increment Financing				- 0				- 0				- 0

				99				Other Intergovernmental Charges				2,714,103				- 0				- 0

								   Total Estimated Appropriations				826,558,094				168,454,189				47,839,427

								Excess Revenue/Appropriations and Change in Fund Balance				- 0				- 0				- 0

								Fund Balance - Beginning 				358,962,567				52,956,410				21,891,223

								Fund Balance - Ending (Unaudited)				358,962,567				52,956,410				21,891,223













General Fund-HB House

				FORT WORTH INDEPENDENT SCHOOL DISTRICT

				2015-2016 GENERAL FUND ANALYSIS HB-HOUSE



								ESTIMATED
REVENUE						HB-House																		GENERAL
FUND 199

								Local						313,084,168																		313,084,168

								State						377,041,265																		377,041,265

								Federal						10,000,000																		10,000,000

								  Total Estimated Revenue						700,125,433																		700,125,433





				Function				Estimated 
Appropriations		6100's		6200 - 6699		Appropriations By Function				Program Growth/Pre K Expansion		Rolled Purchase Orders		Portable Building Relocation		Mandated Programs/ Adoptions		Student Growth		Salary Increases		Sub-Total		Appropriations By Function				Adj. Salary Increase

				11				Instruction		ERROR:#REF!		16,929,736		ERROR:#REF!				10,031,274								708,000		8,226,422		18,965,696		ERROR:#REF!

				12				Instruction Resources and Media Services		ERROR:#REF!		1,149,817		ERROR:#REF!														191,487		191,487		ERROR:#REF!

				13				Curriculum and Instructional Staff Development		ERROR:#REF!		2,972,815		ERROR:#REF!														70,983		70,983		ERROR:#REF!

				21				Instructional Administration		ERROR:#REF!		2,948,896		ERROR:#REF!														225,585		225,585		ERROR:#REF!

				23				School Administration		ERROR:#REF!		775,798		ERROR:#REF!														957,960		957,960		ERROR:#REF!

				31				Guidance and Counseling Services		ERROR:#REF!		3,643,189		ERROR:#REF!														676,959		676,959		ERROR:#REF!

				32				Social Work Services		ERROR:#REF!		1,080,116		ERROR:#REF!														73,008		73,008		ERROR:#REF!

				33				Health Services		ERROR:#REF!		168,704		ERROR:#REF!														207,756		207,756		ERROR:#REF!

				34				Student Transportation		ERROR:#REF!		4,951,105		ERROR:#REF!						57,704								232,855		290,559		ERROR:#REF!

				35				Food Services		ERROR:#REF!		- 0		ERROR:#REF!														1,336		1,336		ERROR:#REF!

				36				Cocurricular/Extracurricular Activities		ERROR:#REF!		3,931,772		ERROR:#REF!														89,753		89,753		ERROR:#REF!

				41				General Administration		ERROR:#REF!		5,781,068		ERROR:#REF!														212,439		212,439		ERROR:#REF!

				51				Plant Maintenance and Operations		ERROR:#REF!		37,248,149		ERROR:#REF!						3,840,969		750,000						735,516		5,326,485		ERROR:#REF!

				52				Security and Monitoring Services		ERROR:#REF!		4,392,025		ERROR:#REF!						101,327								96,060		197,387		ERROR:#REF!

				53				Data Processing Services		ERROR:#REF!		4,457,945		ERROR:#REF!														176,427		176,427		ERROR:#REF!

				61				Community Services		ERROR:#REF!		3,077,561		ERROR:#REF!														25,454		25,454		ERROR:#REF!

				81				Facilities Acquisition & Construction		ERROR:#REF!		2,100,000		ERROR:#REF!						6,400,000								- 0		6,400,000		ERROR:#REF!

				95				Payments to Juvenile Justice Alt Ed Programs		ERROR:#REF!		350,000		ERROR:#REF!														- 0		- 0		ERROR:#REF!

				97				Tax Increment Financing		ERROR:#REF!		2,945,000		ERROR:#REF!														- 0		- 0		ERROR:#REF!

				99				Other Intergovernmental Charges		ERROR:#REF!		2,374,871		ERROR:#REF!														- 0		- 0		ERROR:#REF!

								   Total Estimated Appropriations		ERROR:#REF!		101,278,567		ERROR:#REF!				10,031,274		10,400,000		750,000		- 0		708,000		12,200,000		34,089,274		ERROR:#REF!				- 0



								Excess Revenue/Appropriations and Change in Fund Balance						ERROR:#REF!																ERROR:#REF!		ERROR:#REF!



								Fund Balance - Beginning (Unudited)						161,569,930																161,569,930		161,569,930



								Fund Balance - Ending (Unaudited)						ERROR:#REF!																ERROR:#REF!		ERROR:#REF!













&D&T




GF-2025

		FORT WORTH INDEPENDENT SCHOOL DISTRICT

		2024-2025 PRELIMINARY BUDGET

		GENERAL FUND

				OBJECT				ESTIMATED REVENUE								GENERAL FUND						%		Wrkshp 5.14.24

				5700				Local								462,692,852						56.0%		461,183,531		1,509,321

				5800				State								347,462,185						42.0%		344,868,973		2,593,212

				5900				Federal								16,403,057						2.0%		16,403,057		- 0

				7900				Other Resources								- 0						0.0%		500,000		(500,000)

								  Total Estimated Revenue								826,558,094						100.0%		822,955,561		3,602,533

				FUNCTION				ESTIMATED APPROPRIATIONS		6100's		6200 - 6699								Adj. Salary Increase

				11				Instruction		367,499,537		18,313,534				448,094,176						54.2%		443,692,669		4,401,507

				12				Instruction Resources and Media Services		9,064,831		1,121,251				10,359,796						1.3%		10,277,968		81,828

				13				Curriculum and Instructional Staff Development		5,220,698		2,149,421				9,066,263						1.1%		9,066,263		- 0

				21				Instructional Administration		10,951,651		2,950,989				15,403,608						1.9%		15,152,246		251,362

				23				School Administration		45,518,439		881,025				49,306,406						6.0%		49,326,374		(19,968)

				31				Guidance and Counseling Services		31,487,109		3,573,148				42,251,580						5.1%		42,154,005		97,575

				32				Social Work Services		3,136,436		1,006,914				2,992,924						0.4%		2,998,820		(5,896)

				33				Health Services		8,324,516		157,151				12,235,401						1.5%		12,138,035		97,366

				34				Student Transportation		14,968,490		ERROR:#REF!				23,133,233						2.8%		23,137,806		(4,573)

				35				Food Services		205,275		- 0				373,886						0.0%		373,886		- 0

				36				Cocurricular/Extracurricular Activities		8,867,645		3,900,995				20,550,459						2.5%		20,538,998		11,461

				41				General Administration		11,062,775		5,563,883				26,321,791						3.2%		26,272,776		49,015

				51				Plant Maintenance and Operations		42,319,984		ERROR:#REF!				104,241,470						12.6%		104,308,002		(66,532)

				52				Security and Monitoring Services		6,472,206		ERROR:#REF!				17,716,756						2.1%		17,716,306		450

				53				Data Processing Services		7,963,324		5,948,160				25,782,862						3.1%		25,862,453		(79,591)

				61				Community Services		2,214,567		2,948,020				4,592,707						0.6%		4,700,831		(108,124)

				71				Debt Service								2,100,000						0.3%		3,000,000		(900,000)

				81				Facilities Acquisition & Construction		- 0		ERROR:#REF!				1,130,000						0.1%		1,130,000		- 0

				91				Contracted Instructional Services Public Schools								8,154,673						1.0%		8,358,020		(203,347)

				95				Payments to Juvenile Justice Alt Ed Programs		- 0		332,500				36,000						0.0%		36,000		- 0

				97				Tax Increment Financing		- 0		3,236,840				- 0						0.0%		- 0		- 0

				99				Other Intergovernmental Charges		- 0		2,374,871				2,714,103						0.3%		2,714,103		- 0

								   Total Estimated Appropriations		575,277,483		ERROR:#REF!				826,558,094				- 0		100.0%		822,955,561		3,602,533

								Excess Revenue/Appropriations and Change in Fund Balance								- 0								- 0

								Fund Balance - Beginning 								358,962,567

								Fund Balance - Ending (Unaudited)								358,962,567













































&D&T


2024-2025 General Fund Revenue





Local	State	Federal	Other Resources	0.5597826158363165	0.42037237009985651	1.9845014063826952E-2	0	





GF Summary-2017 2%+Tchr

				FORT WORTH INDEPENDENT SCHOOL DISTRICT

				2016-2017 PRELIMINARY BUDGET w/ 2% INCREASE, AND $51k TEACHER INCREASE

				GENERAL FUND

																GENERAL
FUND 199

								Local								334,295,989

								State								384,148,332

								Federal								9,800,000

								  Total Estimated Revenue								728,244,321





				Function				Estimated 
Appropriations		6100's		6200 - 6699				TOTAL				Adj. Salary Increase

				11				Instruction		367,499,537		18,313,534				435,188,413

				12				Instruction Resources and Media Services		9,064,831		1,121,251				10,552,629

				13				Curriculum and Instructional Staff Development		5,220,698		2,149,421				6,865,108

				21				Instructional Administration		10,951,651		2,950,989				16,223,048

				23				School Administration		45,518,439		881,025				48,095,666

				31				Guidance and Counseling Services		31,487,109		3,573,148				37,876,037

				32				Social Work Services		3,136,436		1,006,914				4,468,670

				33				Health Services		8,324,516		157,151				9,412,800

				34				Student Transportation		14,968,490		ERROR:#REF!				20,019,250

				35				Food Services		205,275		- 0				474,723

				36				Cocurricular/Extracurricular Activities		8,867,645		3,900,995				14,395,895

				41				General Administration		11,062,775		5,563,883				18,743,998

				51				Plant Maintenance and Operations		42,319,984		ERROR:#REF!				77,307,221

				52				Security and Monitoring Services		6,472,206		ERROR:#REF!				11,866,913

				53				Data Processing Services		7,963,324		5,948,160				16,573,849

				61				Community Services		2,214,567		2,948,020				4,942,409

				81				Facilities Acquisition & Construction		- 0		ERROR:#REF!				7,664,357

				95				Payments to Juvenile Justice Alt Ed Programs		- 0		332,500				350,000

				97				Tax Increment Financing		- 0		3,236,840				- 0

				99				Other Intergovernmental Charges		- 0		2,374,871				2,600,000

								   Total Estimated Appropriations		575,277,483		ERROR:#REF!				743,620,986				- 0



								Excess Revenue/Appropriations and Change in Fund Balance								(15,376,665)



								Fund Balance - Beginning (Audited)								158,806,960



								Fund Balance - Ending (Unaudited)								143,430,295
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General Fund-2017 2%+Tchr

				FORT WORTH INDEPENDENT SCHOOL DISTRICT

				2016-2017 PRELIMINARY BUDGET BY FUNCTION

				WITH 2% GENERAL SALARY INCREASE, AND $51K STARTING TEACHER SALARY

				June 7, 2016

								ESTIMATED
REVENUE																								GENERAL
FUND 199

								Local						334,295,989																		334,295,989

								State						384,148,332																		384,148,332

								Federal						9,800,000																		9,800,000

								  Total Estimated Revenue						728,244,321																		728,244,321





				Function				Estimated 
Appropriations		6100's		6200 - 6699		Appropriations By Function				Program/Student Growth		Rolled Purchase Orders		Schools of Choice		Mandated Programs/ Adoptions		Additional Priorities		2% General Salary Incr and $51K Tchr Salary		Sub-Total		Appropriations By Function				Adj. Salary Increase

				11				Instruction		391,968,457		16,673,925		408,642,382				4,204,414				3,555,610		8,796,304		1,207,189		8,782,514		26,546,031		435,188,413

				12				Instruction Resources and Media Services		9,230,764		1,162,960		10,393,724														158,905		158,905		10,552,629

				13				Curriculum and Instructional Staff Development		3,819,178		2,990,752		6,809,930														55,178		55,178		6,865,108

				21				Instructional Administration		13,422,531		1,309,751		14,732,282												1,300,000		190,766		1,490,766		16,223,048

				23				School Administration		45,653,496		1,664,328		47,317,824														777,842		777,842		48,095,666

				31				Guidance and Counseling Services		34,007,620		3,043,814		37,051,434												256,000		568,603		824,603		37,876,037

				32				Social Work Services		3,405,253		1,002,969		4,408,222														60,448		60,448		4,468,670

				33				Health Services		9,069,873		195,142		9,265,015														147,785		147,785		9,412,800

				34				Student Transportation		15,107,203		4,700,714		19,807,917														211,333		211,333		20,019,250

				35				Food Services		474,723		- 0		474,723														- 0		- 0		474,723

				36				Cocurricular/Extracurricular Activities		9,889,049		3,504,091		13,393,140												926,080		76,675		1,002,755		14,395,895

				41				General Administration		12,673,410		5,378,988		18,052,398												500,000		191,600		691,600		18,743,998

				51				Plant Maintenance and Operations		39,327,968		35,983,706		75,311,674						1,383,143								612,404		1,995,547		77,307,221

				52				Security and Monitoring Services		6,733,437		5,046,352		11,779,789														87,124		87,124		11,866,913

				53				Data Processing Services		8,791,954		7,627,862		16,419,816														154,033		154,033		16,573,849

				61				Community Services		2,413,086		2,504,533		4,917,619														24,790		24,790		4,942,409

				81				Facilities Acquisition & Construction		- 0		47,500		47,500						1,616,857						6,000,000		- 0		7,616,857		7,664,357

				95				Payments to Juvenile Justice Alt Ed Programs		- 0		350,000		350,000														- 0		- 0		350,000

				97				Tax Increment Financing		- 0		- 0		- 0														- 0		- 0		- 0

				99				Other Intergovernmental Charges		- 0		2,600,000		2,600,000														- 0		- 0		2,600,000

								   Total Estimated Appropriations		605,988,002		95,787,387		701,775,389				4,204,414		3,000,000		3,555,610		8,796,304		10,189,269		12,100,000		41,845,597		743,620,986				- 0



								Excess Revenue/Appropriations and Change in Fund Balance						26,468,932																(15,376,665)		(15,376,665)



								Fund Balance - Beginning (Unudited)						158,806,960																158,806,960		158,806,960



								Fund Balance - Ending (Unaudited)						185,275,892																143,430,295		143,430,295
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DSF-2025

				FORT WORTH INDEPENDENT SCHOOL DISTRICT

				2024-2025 PRELIMINARY BUDGET

				DEBT SERVICE FUND



				OBJECT				ESTIMATED REVENUE				FUND 199				DEBT SERVICES
FUND 599				FUND 701

				5700				Local				282,581,126				154,978,343				5266000

				5800				State				339,913,939				13,475,846				250000

				5900				Federal				6,500,000				- 0				40260000

								  Total Estimated Revenue				628,995,065				168,454,189				45776000

				FUNCTION				ESTIMATED APPROPRIATIONS

				11				Instruction				368,048,605

				12				Instruction Resources and Media Services				10,212,419

				13				Curriculum and Instructional Staff Development				10,284,745

				21				Instructional Administration				14,131,562

				23				School Administration				44,854,848

				31				Guidance and Counseling Services				32,183,589

				32				Social Work Services				4,065,659

				33				Health Services				7,846,587

				34				Student Transportation				19,826,902

				35				Food Services				165,362								48901000

				36				Cocurricular/Extracurricular Activities				11,034,028

				41				General Administration				14,452,198

				51				Plant Maintenance and Operations				72,996,891								586000

				52				Security and Monitoring Services				10,030,748								4000

				53				Data Processing Services				13,765,232

				61				Community Services				4,820,191

				71				Debt Service				- 0				168,454,189

				81				Facilities Acquisition & Construction				300,000

				95				Payments to Juvenile Justice Alt Ed Programs				350,000

				97				Tax Increment Financing				2,800,000				- 0

				99				Other Intergovernmental Charges				2,074,871

								   Total Estimated Appropriations				644,244,437				168,454,189				49491000



								Excess Revenue/Appropriations and Change in Fund Balance				(15,249,372)				- 0				-3715000



								Fund Balance - Beginning 				123,671,685				52,956,410				6,804,998



								Fund Balance - Ending (Unaudited)				123,671,685				52,956,410				6,804,998



















CNS-2025

				FORT WORTH INDEPENDENT SCHOOL DISTRICT

				2024-2025 PRELIMINARY BUDGET

				CHILD NUTRITION FUND



				OBJECT				ESTIMATED 
REVENUE				FUND 199				FUND 599				FOOD SERVICE
FUND 701

				5700				Local				282,581,126				73,016,254				2,161,260						1,676,275

				5800				State				339,913,939				2,944,996				176,817						161,719

				7900				Federal				6,500,000								45,501,350						41,757,812

								  Total Estimated Revenue				628,995,065				75,961,250				47,839,427						43,595,806

				FUNCTION				ESTIMATED APPROPRIATIONS

				11				Instruction				368,048,605

				12				Instruction Resources and Media Services				10,212,419

				13				Curriculum and Instructional Staff Development				10,284,745

				21				Instructional Administration				14,131,562

				23				School Administration				44,854,848

				31				Guidance and Counseling Services				32,183,589

				32				Social Work Services				4,065,659

				33				Health Services				7,846,587

				34				Student Transportation				19,826,902

				35				Food Services				165,362								47,804,760						37,786,412

				36				Cocurricular/Extracurricular Activities				11,034,028

				41				General Administration				14,452,198

				51				Plant Maintenance and Operations				72,996,891								34,667						34,667

				52				Security and Monitoring Services				10,030,748

				53				Data Processing Services				13,765,232

				61				Community Services				4,820,191

				71				Debt Service				- 0				75,206,250

				81				Facilities Acquisition & Construction				300,000

				95				Payments to Juvenile Justice Alt Ed Programs				350,000

				97				Tax Increment Financing				2,800,000				755,000

				99				Other Intergovernmental Charges				2,074,871

								   Total Estimated Appropriations				644,244,437				75,961,250				47,839,427						37,821,079



								Excess Revenue/Appropriations and Change in Fund Balance				(15,249,372)				0				- 0						5,774,727



								Fund Balance - Beginning 				123,671,685				40,452,786				21,891,223						21,891,223



								Fund Balance - Ending (Unaudited)				123,671,685				40,452,786				21,891,223						27,665,950

















GF-2024 HB100 

				FORT WORTH INDEPENDENT SCHOOL DISTRICT

				2023-2024 PROPOSED BUDGET

				GENERAL FUND (HB100)

				OBJECT				ESTIMATED REVENUE								GENERAL FUND						%

				5700				Local								524,304,975						64.2%

				5800				State								275,933,021						33.8%

				5900				Federal								16,385,807						2.0%

				7900				Other Resources								500,000						0.1%

								  Total Estimated Revenue								817,123,803						100.0%

				FUNCTION				ESTIMATED APPROPRIATIONS		6100's		6200 - 6699								Adj. Salary Increase

				11				Instruction		367,499,537		18,313,534				456,268,624						54.0%

				12				Instruction Resources and Media Services		9,064,831		1,121,251				12,009,021						1.4%

				13				Curriculum and Instructional Staff Development		5,220,698		2,149,421				11,785,440						1.4%

				21				Instructional Administration		10,951,651		2,950,989				16,209,007						1.9%

				23				School Administration		45,518,439		881,025				52,962,151						6.3%

				31				Guidance and Counseling Services		31,487,109		3,573,148				46,762,098						5.5%

				32				Social Work Services		3,136,436		1,006,914				5,041,040						0.6%

				33				Health Services		8,324,516		157,151				13,160,958						1.6%

				34				Student Transportation		14,968,490		ERROR:#REF!				22,824,469						2.7%

				35				Food Services		205,275		- 0				426,724						0.1%

				36				Cocurricular/Extracurricular Activities		8,867,645		3,900,995				20,131,072						2.4%

				41				General Administration		11,062,775		5,563,883				25,484,305						3.0%

				51				Plant Maintenance and Operations		42,319,984		ERROR:#REF!				97,096,942						11.5%

				52				Security and Monitoring Services		6,472,206		ERROR:#REF!				15,927,638						1.9%

				53				Data Processing Services		7,963,324		5,948,160				29,960,659						3.5%

				61				Community Services		2,214,567		2,948,020				5,042,513						0.6%

				71				Debt Service								3,000,000						0.4%

				81				Facilities Acquisition & Construction		- 0		ERROR:#REF!				- 0						0.0%

				91				Contracted Instructional Services Public Schools								7,969,470

				95				Payments to Juvenile Justice Alt Ed Programs		- 0		332,500				45,000						0.0%

				97				Tax Increment Financing		- 0		3,236,840				- 0						0.0%

				99				Other Intergovernmental Charges		- 0		2,374,871				2,963,095						0.4%

								   Total Estimated Appropriations		575,277,483		ERROR:#REF!				845,070,224				- 0		99.1%

								Excess Revenue/Appropriations and Change in Fund Balance								(27,946,421)

								Fund Balance - Beginning 								357,687,149

								Fund Balance - Ending (Unaudited)								329,740,728
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2023-2024 General Fund Revenue
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GF slide

												2022-2023 GENERAL FUND				2023-2024 ORIGINAL GENERAL FUND				2023-2024 REVISED GENERAL FUND				2023-2024 PROJECTED GENERAL FUND				2024-2025 PROPOSED GENERAL FUND				2023-2024 PROPOSED GENERAL FUND (HB100)

				OBJECT				ESTIMATED REVENUE

				5700				Local				542,062,024				519,067,626				434,079,536				434,079,536				462,692,852				524,304,975

				5800				State				263,895,605				265,550,256				367,957,680				367,957,680				347,462,185				275,933,021

				5900				Federal				29,189,984				16,385,807				14,901,605				14,901,605				16,403,057				16,385,807

				7900				Other Resources				5,989,013				500,000				799,548				799,548				-				500,000

								  Total Estimated Revenue				$   841,136,626				$   801,503,689				$   817,738,369				$   817,738,369				$   826,558,094				$   817,123,803

				FUNCTION				ESTIMATED APPROPRIATIONS

				11				Instruction				435,693,264				452,855,627				475,990,508				472,160,980				448,094,176				456,268,624

				12				Instruction Resources and Media Services				11,985,752				12,043,156				11,877,426				12,115,370				10,359,796				12,009,021

				13				Curriculum and Instructional Staff Development				13,860,855				12,911,081				12,520,724				13,250,347				9,066,263				11,785,440

				21				Instructional Administration				15,481,905				16,651,180				16,728,505				16,252,791				15,403,608				16,209,007

				23				School Administration				50,668,491				52,725,631				52,530,970				52,578,025				49,306,406				52,962,151

				31				Guidance and Counseling Services				44,147,446				46,782,032				47,224,415				46,885,234				42,251,580				46,762,098

				32				Social Work Services				4,116,050				4,924,376				5,629,687				4,284,010				2,992,924				5,041,040

				33				Health Services				10,358,700				13,018,700				12,561,090				11,449,118				12,235,401				13,160,958

				34				Student Transportation				21,838,319				22,731,086				38,492,056				29,763,414				23,133,233				22,824,469

				35				Food Services				520,621				426,614				501,967				325,065				373,886				426,724

				36				Cocurricular/Extracurricular Activities				20,150,053				20,321,670				21,310,832				20,758,827				20,550,459				20,131,072

				41				General Administration				22,856,214				26,130,271				25,728,939				21,776,873				26,321,791				25,484,305

				51				Plant Maintenance and Operations				87,214,102				97,511,340				104,182,041				98,835,983				104,241,470				97,096,942

				52				Security and Monitoring Services				13,274,224				15,788,569				15,889,226				14,049,942				17,716,756				15,927,638

				53				Data Processing Services				24,821,616				30,928,534				33,550,027				22,983,922				25,782,862				29,960,659

				61				Community Services				4,931,026				5,146,066				5,129,023				5,127,670				4,592,707				5,042,513

				71				Debt Service				2,075,239				3,000,000				3,000,000				2,490,000				2,100,000				3,000,000

				81				Facilities Acquisition & Construction				1,318,021				1,500,000				8,496,499				7,544,293				1,130,000				- 0

				91				Contracted Instructional Services Public Schools				2,483,811				8,422,002				8,422,002				4,864,211				8,154,673				7,969,470

				95				Payments to Juvenile Justice Alt Ed Programs				8,127				45,000				45,000				45,000				36,000				45,000

				97				Tax Increment Financing				-				- 0												-				- 0

				99				Other Intergovernmental Charges				2,889,867				2,963,095				2,963,095				2,910,002				2,714,103				2,963,095

								   Total Estimated Appropriations				$   790,693,703				$   846,826,031				$   902,774,032				$   860,451,077				$   826,558,094				$   845,070,224

								Excess Revenue/Appropriations and Change in Fund Balance				50,442,923				(45,322,342)				(85,035,663)				(42,712,708)				- 0				(27,946,421)

								Fund Balance - Beginning 				351,232,352		*		401,675,275		*		401,675,275				401,675,275				358,962,567				358,962,567

								Fund Balance - Ending (Unaudited)				$   401,675,275				$   356,352,933				$   316,639,612				$   358,962,567				$   358,962,567				$   331,016,145

								*Audited fund balance as reflected in financial statements























Campus_Department

		2024-2025 PROPOSED BUDGET

		GENERAL FUND EXPENDITURES

				FUNCTION				ESTIMATED APPROPRIATIONS				CAMPUS BASE				DEPARTMENTAL				TOTAL

				11				Instruction				$   335,307,204				$   112,786,972				$   448,094,176

				12				Instruction Resources and Media Serv.				9,373,675				986,121				10,359,796

				13				Curriculum and Instructional Staff Develop.				84,775				8,981,488				9,066,263

				21				Instructional Administration				- 0				15,403,608				15,403,608

				23				School Administration				47,230,068				2,076,338				49,306,406

				31				Guidance and Counseling Services				59,487				42,192,093				42,251,580

				32				Social Work Services				224,625				2,768,299				2,992,924

				33				Health Services				14,914				12,220,487				12,235,401

				34				Student Transportation				- 0				23,133,233				23,133,233

				35				Food Services				125,610				248,276				373,886

				36				Cocurricular/Extracurricular Activities				812,149				19,738,310				20,550,459

				41				General Administration				- 0				26,321,791				26,321,791

				51				Plant Maintenance and Operations				48,018				104,193,452				104,241,470

				52				Security and Monitoring Services				22,425				17,694,331				17,716,756

				53				Data Processing Services				- 0				25,782,862				25,782,862

				61				Community Services				4,804				4,587,903				4,592,707

				71				Debt Service				- 0				2,100,000				2,100,000

				81				Facilities Acquisition & Construction				- 0				1,130,000				1,130,000

				91				Contracted Instructional Services Public Schools				- 0				8,154,673				8,154,673

				95				Payments to Juvenile Justice Alt Ed Prog.				- 0				36,000				36,000

				97				Tax Increment Financing				- 0				- 0				- 0

				99				Other Intergovernmental Charges				- 0				2,714,103				2,714,103

								   Total Estimated Appropriations				$   393,307,754				$   433,250,340				$   826,558,094













Bud Priorities

		Added 2015-2016 Expenditures		Est. Cost		Total

		1)  Program Growth Cost/12 Pre-K Classes:				$6,792,603

		a) Additional FTE’s (78 FTE)		$4,089,755

		b) Supplies/Materials/Furniture/Technology		$2,702,848

		2)  Carry Forward Purchase Orders				$7,700,000

		a) Maintenance/Other Departments		$4,000,000

		b) Turf Fields		$3,700,000

		3)  Portable Building Relocation				$750,000

		4)  Cost of Mandated Programs/Adoptions To Continue Programs: 
      a) Fort Worth Afterschool Program (7 MS Campuses/2 FTE/Supplies/ 
           Materials)		$549,810

		b) Advanced Placement (AP) Instructional Materials		$1,239,596		$1,789,406

		5)  Additional FTE’s for Student Growth/Course:  				$4,188,900

		a) Elementary/Secondary/Special Population (89.5 FTE)

		                        Total of New Expenditures:				$21,220,909

		2% Midpoint Pay Increase plus $50,000 Beginning Teacher Salary		$14,200,000

		a) Compensation Consideration (Details on next slide)		$626,000		$14,826,000

		Total 2% Pay Increase/Compensation Considerations:				$36,046,909

		3% General Pay Increase plus $50,000 Beginning Teacher Salary		$17,400,000

		a) Compensation Consideration (Details on next slide)		$626,000		$18,026,000

		Total 3% Pay Increase/Compensation Considerations:				$39,246,909











ROLLED PO's

		2015-2016 Rolled Purchase Orders



		TURF FIELDS				$   3,700,000

		HVAC				$   1,544,775

		ROOF				$   947,500

		SOFTWARE, FURN & EQUIP				$   534,012

		FLOORING				$   352,901

		VEHICLES				$   159,809

		CONSULTANT				$   70,043

		CTE PROJECTS				$   101,728

		OTHER				$   289,232

		Total Rolled Purchase Orders				$   7,700,000























































VARIANCE REPORT

								TWO PRIOR YEAR BUDGET VARIANCE COMPARISON REPORT BY FUNCTION

								2015-2016 PRELIMINARY GENERAL FUND BUDGET

								May 19, 2015

								ESTIMATED
REVENUE				2015-2016
PRELIMINARY 
GENERAL
FUND 199				2014-2015
ESTIMATED 
FINAL
UNAUDITED				Variance
Increase/
Decrease
From 
2014-2015				2013-2014
FINAL 
AUDITED				Variance
Increase/
Decrease
From 
2013-2014



								Local				313,084,168				ERROR:#REF!				ERROR:#REF!				283,413,765				10.469%

								Add'l Local - Building Purchase Reim.				- 0				- 0

								State				377,041,265				ERROR:#REF!				ERROR:#REF!				329,329,691				14.487%

								Federal				10,000,000				ERROR:#REF!				ERROR:#REF!				8,509,369				17.518%

								  Total Estimated Revenue				700,125,433				ERROR:#REF!				ERROR:#REF!				621,252,825				12.696%



				Function				Estimated 
Appropriations

				11				Instruction				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				333,988,968				ERROR:#REF!

				12				Instruction Resources and Media Serv.				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				9,539,652				ERROR:#REF!

				13				Curriculum and Instructional Staff Develop.				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				5,155,859				ERROR:#REF!

				21				Instructional Administration				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				10,924,249				ERROR:#REF!

				23				School Administration				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				40,974,492				ERROR:#REF!

				31				Guidance and Counseling Services				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				28,887,392				ERROR:#REF!

				32				Social Work Services				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				3,667,351				ERROR:#REF!

				33				Health Services				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				7,471,705				ERROR:#REF!

				34				Student Transportation				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				18,047,189				ERROR:#REF!

				35				Food Services				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				181,998				ERROR:#REF!

				36				Cocurricular/Extracurricular Activities				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				10,023,365				ERROR:#REF!

				41				General Administration				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				13,386,520				ERROR:#REF!

				51				Plant Maintenance and Operations				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				66,877,027				ERROR:#REF!

				52				Security and Monitoring Services				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				9,609,422				ERROR:#REF!

				53				Data Processing Services				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				10,169,236				ERROR:#REF!

				61				Community Services				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				3,845,744				ERROR:#REF!

				71				Debt Service				- 0				- 0								- 0

				81				Facilities Acquisition & Construction				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				5,871,794				ERROR:#REF!

				95				Payments to Juvenile Justice Alt Ed Prog.				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				279,000				ERROR:#REF!

				97				Tax Increment Financing				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				2,965,765				ERROR:#REF!

				99				Other Intergovernmental Charges				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				2,106,868				ERROR:#REF!

								   Total Estimated Appropriations				ERROR:#REF!				ERROR:#REF!								583,973,596



								Excess Revenue/Appropriations and Change in Fund Balance				ERROR:#REF!				ERROR:#REF!								37,279,229



								Other Financing Uses - Transfers Out																-434,142



								Net Change in Fund Balance				ERROR:#REF!				ERROR:#REF!								36,845,087



								Fund Balance - Beginning (Unaudited)								ERROR:#REF!								123,941,841



								Fund Balance - Ending (unaudited)				ERROR:#REF!				ERROR:#REF!								160,786,928
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Upcoming Budget Development Dates
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Compensation
Consideration



Compensation Projections 2024-2025*

Cost Models
Detailed 
Description

Projected Cost/
Budget Impact
w/o adjustments

Total Cost/
Budget Impact

with Adjustments

Model 1 (1%) All Staff $6,045,565 $7,227,878

Model 2 (1.5%) All Staff $9,206,526 $10,213,812

Model 3 (2%) All Staff $12,229,307 $13,012,886

Model 4 (3%) All Staff $18,274,872 $19,133,042

Model 5 (3%, 2%) 3% Teachers, Counselors & Librarians
2% - Administrators, Executives $17,700,261 $18,304,348

Model 6 (3%,1%) 3% Teachers, Counselors & Librarians
1% - Administrators, Executives $17,112,517 $17,716,604

*Source:  Talent Management Department, FWISD
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Presenter Notes
Presentation Notes
Insert Plan A, B or C here and explain. 
 



Compensation Impact to Budget
Cost Models Detailed 

Description
Total Cost/

Budget Impact
with Adjustments

Total Cost plus
Involuntary 

Contributions (IC*)

Total Cost plus IC 
plus TRS premium 

increase**

Model 1 (1%) All Staff $7,227,878 $7,981,022 $11,262,543

Model 2 (1.5%) All Staff $10,213,812 $11,278,091 $14,559,611

Model 3 (2%) All Staff $13,012,886 $14,368,829 $17,650,349

Model 4 (3%) All Staff $19,133,042 $21,126,705 $24,408,225

Model 5 (3%, 2%) 3% Teachers, Counselors & Librarians
2% - Administrators, Executives $18,304,348 $20,211,661 $23,498,181

Model 6 (3%,1%) 3% Teachers, Counselors & Librarians
1% - Administrators, Executives $17,716,604 $19,562,675 $22,844,194

*Involuntary contributions (IC) include but not limited to social security, medicare, etc.
**TRS premium increase is estimated at $3,281,520
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Presenter Notes
Presentation Notes
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Funding the 2024-25 Compensation Plan

GFOA** 
recommendation for 

fund balance 
reserves is 60-90 

days; FIRST Indicator 
is 75 Days

Days in 
Unassigned 
Fund Balance Value of Day

At 6/30/23 156.59 $2,195,901

Estimated at 
6/30/24* 151.33 $2,264,543

*This will change based on final expenditures from fiscal year ending June 30, 2024
**Government Finance Officers Association
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Presentation Notes
Insert Plan A, B or C here and explain. 
 



Compensation Impact to Budget
Cost Models No. of Days 

Used based on 
Estimate

Model 1 (1%) 4.97

Model 2 (1.5%) 6.43

Model 3 (2%) 7.79

Model 4 (3%) 10.78

Model 5 (3%, 2%) 10.37

Model 6 (3%,1%) 10.09

If highest 
compensation 

package is 
adopted, this will 

drop the 
unassigned fund 

balance to 
≈ 140 days
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Every Student Success Act (ESSA)
FWISD ESSA Consolidated Application 

Public Hearing and Comment

Board of Trustees Meeting – May 28, 2024



EVERY STUDENT SUCCEEDS ACT (ESSA)
The Every Student Succeeds Act (ESSA) is the federal K–12 education law. ESSA was signed into 
law in 2015, replaced No Child Left Behind, and reauthorized the Elementary and Secondary 
Education Act (ESEA). 

In accordance with United States Code (U.S.C.) Annotated, Title 20, Chapter 70, Subchapter 
VIII, Part C, Section 7846, and Public law (P.L.) 114-95, Every Student Succeeds Act (ESSA), 
Section 8306, an entity planning to submit a federal grant application must afford a reasonable 
opportunity for public comment on the application before it is submitted. 

Each year, parents and family members have an opportunity to provide input around each 
Campus Improvement Plan, and each School document and consider their input. In addition, 
the Office of Grants and Development post the information relevant to each grant for 
comment on its website. 

This presentation complies with the Texas Education Agency recommendation to provide, 
every year, an additional notice to the public and opportunity for comment during a Board 
Meeting.



EVERY STUDENT SUCCEEDS ACT (ESSA)

The Every Student Succeeds Act (ESSA) includes:

• Title I, Part A—Improving Basic Programs

• Title I, Part C—Education of Migratory Children

• Title I, Part D—Prevention and Intervention for Delinquent, Neglected, and At-Risk 
Youth

• Title II, Part A—Supporting Effective Instruction

• Title IV, Part A—Student Support and Academic Enrichment

• ESSA Private School Equitable Services



ESSA Consolidated Application
$31,737,220Title I, Part A

• To ensure that all children have a fair, equal, and significant opportunity to obtain a high-quality education and prepare for 
college success

$409,685​​​​​​​​​​​​​​​​​​​​​​​​Title I, Part D

• To support programs for children and youth who are neglected, delinquent, or at risk

$3,126,821Title II, Part A

• Preparing, Training, and recruiting high-quality teachers, principals, or other school Leaders

$2,543,754 Immigrant Subgrant: $289,788Title III, Part A

• To ensure that English learners (ELs) and immigrant students attain English proficiency and develop high levels of academic 
achievement in English

$2,527,224Title IV, Part A

• To support student and academic enrichment by increasing the capacity of state educational agencies, local educational 
agencies, schools, and local communities



Overall reduction in funding

ESSA Grants 23-24 Allocation 24-25 Preliminary

Title I, Part A $35,263,578 $31,737,220

Title I, Part D $375,726 $409,685

Title II, Part A $3,455,514 $3,126,821

Title III, Part A $2,742,218 $2,543,754

Title IV, Part A $2,896,175 $2,527,224



2024-25 FWISD Strategic Priorities



Application
The District has 47 positions funded with 448 employees in 
ESSA.

The District serves 120 Campuses with Title I funds:
• 43 Secondary Campuses 
• 77 Elementary Campuses



Campus Tiered Support
Based on Campus performance, the District has allocated:

• Deans of Instruction

• Instructional Coaches

• Family Engagement Specialists

• Additional teachers for reduction of class size



Application
• Positions serving campuses:

• 30 Dean of Instructions
• 113 Instructional Coaches
• 178 Teacher Assistants
• 55 Teachers

• Services to Family and Students:
• Wraparound Services
• OnRamps Districtwide
• AVID Implementation
• Family Resource Centers, Behavioral 

support, Family and Community Outreach



Application - continued

•Other Initiatives:
•Academic Content Coaches
•Homeless and Neglected Students Services
•Professional Learning
•Recruitment of Teachers in hard to fill areas



Public Input 
Input will be collected until June 20th, here:
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REPORT ONLY AGENDA ITEM 
BOARD MEETING 

May 28, 2024 

TOPIC:     BOARD COMMITTEE REPORT 

BACKGROUND: 

Fort Worth ISD’s (FWISD) Trustees serve on nine (9) committees.  The members of each 
committee are: 

Finance 
Quinton Phillips* 
Tobi Jackson 
Anael Luebanos 
Dr. Michael Ryan 
 
Legislative 
Camille Rodriguez 
 
After-School Coordinating Board 
Roxanne Martinez* 
Quinton Phillips 
Wallace Bridges 
 
Board Audit 
Anne Darr* 
Anael Luebanos 
Kevin Lynch 
 
Policy 
Wallace Bridges* 
Quinton Phillips 
Anne Darr

Facilities  
Dr. Camille Rodriguez* 
Tobi Jackson 
Kevin Lynch 
Dr. Michael Ryan 
 
Racial Equity 
Quinton Phillips* 
Wallace Bridges 
Roxanne Martinez 
 
Safety and Security 
Dr. Camille Rodriguez* 
Tobi Jackson 
Roxanne Martinez 
Dr. Michael Ryan 
 
Educational Services 
Anne Darr* 
Wallace Bridges 
Anael Luebanos 
Roxanne Martinez 
 
* Denotes Committee Chair

 
The superintendent and key personnel with specific expertise in each area provide logistical and 
technical assistance to the respective Board committees. 
 
This report serves the purpose of providing additional transparency on Board committees. The 
legislative and safety and security committees recently met.  
 
STRATEGIC GOALS: 
 
1 - Increase Student Achievement  
2 - Improve Operational Effectiveness and Efficiency 
3 - Enhance Family and Community Engagement 
4 - Develop a Workforce that is Student and Customer-Centered 



 
 
 

Policy Committee: 

The Policy Committee met on Thursday, April 18, 2024 at 5:00 p.m. Trustees Wallace Bridges, 
Anne Darr and Quinton Phillips, along with Superintendent Dr. Angelica Ramsey, Toni Cordova, 
Ramesh Krishnamurthy and Cynthia Calderon attended the meeting.  

Key Highlights: AI Implementation (AI) regulations and Student Cell Phone Policy (FNCE 
Local) were discussed. The next meeting is scheduled for June 6, 2024.  

 

Finance Committee: 

The Finance Committee met on Friday, April 19, 2024, via the ZOOM platform. In attendance was 
Trustee Quinton Phillips (Chair), Trustee Dr. Michael Ryan, Trustee Tobi Jackson, and Trustee 
Anael Lubuanos.  Also, present was Superintendent Dr. Angelica Ramsey, Dr. Karen Molinar, 
Carmen Arrieta-Candelaria, Woodrow Bailey, Maria Chavez, Patricia Young, Mirgitt Crespo, 
Kelley Lewis, Tandi Smith, David Megginson and Margie McBain. 
  
Key Highlights: 
  
CFO Carmen Arrieta-Candelaria began the committee meeting with the Monthly Financials for 
the Eight Months ending on February 29, 2024.   The Monthly Financials are prepared by the 
Financial Services Department and uploaded on the District Website for transparency.  
 
In the general fund, the following statistics were provided: 
 

Month Ended              YTD Ended        Month Ended        YTD Ended                                   
February 2023        February 2023       February 2024                 February 2024      

  (in millions) 
 
Revenues                 $      112.1                     $708.6                  $48.0                           $606.3 

Expenditures           $      $64.3                     $424.9                     $68.5                          $466.7 

Total Rev over Exp         $     $47.8                     $283.7                    $(20.5)                        $139.6  

The committee was provided with additional information and explanations of changes between 
month/YTD for revenue from local sources, state programs, federal and other sources. The 
committee also heard explanations for differences between major spend categories of payroll costs, 
professional contract services, supplies and materials and other operating costs.  
   
The CFO provided an update to the committee on the District’s Oil, Gas and Minerals revenues 
(“OGM”) for February 2024.  The district received $20,285 in February 2024 from OGM which 
was offset by a decrease for fees of $7,762 for a net receipt of $12,523 of funds. 
 
The CFO also provided the committee with updates on the Food Service, Debt Service, 2013 Bond 
and 2021 Bond Funds. 
  



The committee was given an overview of the 2024-25 budget development process which included 
information on the alignment of the budget to the District’s four strategic priorities.  The budget 
calendar and processes were outlined as well as the preliminary revenue assumptions and 
challenges in the development of the 24-25 budget process.   A financial forecast for the year ended 
June 30, 2024, was presented for the committee to review and provide input. 
 
Along with the budget presentation, the CFO gave an update on the 2024-25 TRS-Active Care 
premiums, estimated to increase by about 10% in the upcoming fiscal year.    The increase is not 
included in the proposed budget for 24-25 and will have to be covered via an increase in employee 
or employer contributions.      
 
The CFO provided the committee with an overview of the process to select a new software vendor 
for the District’s Enterprise Resource Planning and Timekeeping’ needs.   This information is 
deemed confidential as the solicitation is still in the “cone of silence” period, however, the 
committee heard an overview of the process and the recommendation that will come forward to 
the board at the May board meeting. 
 
Upcoming items on the April board meeting were presented by the CFO.     The committee received 
information on the April Budget Amendments for the General Fund and the Debt Service Fund.    
The amendment for the general fund reflects the following for the general fund: 

• Changes are within functions to align to specific campus or department needs 
• Net increase of $34K due to increase in revenues offset by the decrease in expenditures 
• Increase in overall expenditure levels 

• Primarily for textbook purchases due to the gap in IMA funding 
 
The budget for the debt service fund reflects a decrease in overall revenues in the amount of $6.2 
million due to projected property tax revenues.   Additionally, a required reclassification for the 
cash defeasance was also presented. 
 
The committee received information on the TEA Waiver Request for “Low Attendance” due to 
safety-related concerns that occurred at two FWISD schools on October 10, 2023 and October 11, 
2023.   This waiver allows these days to be removed from the ADA count in order to decrease the 
negative impact on ADA for that particular day. 
 
The CFO also informed the committee of the quarterly public notice of federal grant applications 
for grants applied between January 1, 2024, to March 31, 2024. 
 
The last Board item reviewed was the selection of the external auditors.  A recommendation is 
forthcoming to the board at the May meeting. 
 
The committee was informed of the upcoming Board Meeting on April 23, 2024, and the Board 
Workshop on May 14, 2024. 
 
The committee was provided an overview of the results from a TRS study that was conducted by 
HUB, a consultant contracted by the Division of Business and Finance to review the TRS claims 
data for the last three years.   An analysis of the claims data was provided as well as various 
recommendations on next steps regarding this issue. 
 



The meeting adjourned at 5:22 p.m.  
 

Facilities Committee: 

The Board Facilities Committee met on Tuesday, April 30, 2024 at 4:00 p.m. In attendance were 
Trustees Dr. Camille Rodriguez (Chair), Tobi Jackson, and Dr. Michael Ryan. Also present were 
Superintendent Dr. Angelica Ramsey, Kellie Spencer, Dr. Karen Molinar, and Mike Naughton. 

Key Highlights: 

Committee members received a presentation from HPM representatives regarding a status update 
of the master facility planning process. Key topics included a review of Facility Condition Index 
and Educational Adequacy of all middle school campuses. This information was followed by a 
summary of feedback from the Bond 2021 Citizens’ Oversight Committee regarding possible 
consolidation and construction opportunities at middle schools. The meeting concluded with a 
forward look at upcoming projects including LED lighting enhancements and construction of the 
Eastern Hills Elementary replacement campus. 

The next Facilities Committee meeting will be held on June 4, 2024. 

INFORMATION SOURCES: 
 
Dr. Angélica M. Ramsey, Superintendent 
Toni Cordova, Chief of Governance & Strategic Communications 
Carmen Arrieta-Candelaria, Chief Financial Officer, Business and Finance 
Kellie Spencer, Deputy Superintendent of Operations 
 
 



   
 

REPORT ONLY AGENDA ITEM 
BOARD MEETING 

May 28, 2024 
 

TOPIC:      SUPERINTENDENT UPDATE 
 
BACKGROUND: 
 
I have several updates this month to share with our Board and community, including this report 
to add a level of transparency. 
 
STRATEGIC GOAL: 
 
1 - Increase Student Achievement 
2 - Improve Operational Effectiveness and Efficiency 
3 - Enhance Family and Community Engagement 
4 - Develop a Workforce that is Student & Customer-Centered 
 
District/Community Events 
 
Since our last board meeting, I've actively participated in several impactful events: 
 

1. United Educators Association – I held my monthly check-in meeting with Steven Poole 
with UEA. 

2. TEA Commissioner – Commissioner Morath visited Alice Contreras Elementary.  We 
then convened at Region 11 with the Commissioner for our monthly TASA meeting. 

3. Campus Teacher of the Year Presentations – I attended several Campus Teacher of the 
Year presentations with our partner, EECU.  

4. Fort Worth Police & FWISD Student Graduation – I had the honor of being asked to 
speak at the FWISD/FWPD High School Criminal Justice Program Graduation.  This is a 
great partnership with the FWPD and FWISD. 

5. Superintendent Advisories – We held our last set of advisories for our six 
superintendent advisories.  The Community/Business, Students, Support Staff, Teachers, 
Parents and Principals advisories all came together to collaborate on several topics for 
our last meeting of the year. 

6. TEA Commissioner Call – We held our monthly TEA commissioner call for 
superintendents.  

7. Inaugural FWISD Awards – We held our inaugural FWISD Teacher of the Year award 
ceremony.  A beautiful event to honor our finalist and winners. 

8. Inaugural Emerging Bilingual Family Literacy and Engagement Conference – I 
attended our Inaugural Bilingual event to provide families and students (in multiple 
languages) resources, STEM trailer, registration support and more. 
 

These engagements reflect our commitment to fostering strong community relationships and 
ensuring the success of our students and schools within FWISD.  
 
INFORMATION SOURCE: 
Dr. Angélica M. Ramsey, Superintendent 
 
 



  

 

CONSENT AGENDA ITEM 

BOARD MEETING 

May 28,, 2024 

 

TOPIC:      APPROVE BOARD OF EDUCATION MEETING MINUTES 

 

BACKGROUND: 

 

The Open Meetings Act (the “Act”) was adopted in 1967 with the sole intent of making 

governmental decision-making accessible to the public.  (It was codified without substantive 

change as Government Code Chapter 551.)  The “Act” requires meetings of governmental bodies 

(school district board of trustees) to be open to the public, except for expressly authorized closed 

sessions, and to be preceded by public notice of the time, place and subject matter of the meeting. 

Section 551.021 of the Texas Government Code states that (a) A governmental body shall prepare 

and keep minutes of each open meeting of the body with the minutes containing the subject of 

each deliberation and indicating action taken on each vote, order or decision.  Section 551.022 

provides that the minutes are public records and shall be available for public inspection and 

copying on request to the governmental body’s chief administrative officer or designee. 

 

In order to maintain compliance with Chapter 551 of the Texas Government Code and the Texas 

Open Meetings Act, the Board must approve each set of minutes presented.  Upon approval, the 

minutes can then be made available to the public as an official record of a given meeting. 

 

 

STRATEGIC GOAL: 

 

2 - Improve Operational Effectiveness and Efficiency 

 

 

ALTERNATIVES: 

 

1.  Approve Board of Education Meeting Minutes  

2.  Decline to Approve Board of Education Meeting Minutes  

3.  Remand to Staff for Further Study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Board of Education Meeting Minutes 

 

 

FUNDING SOURCE: Additional Details 

 

No Cost   Not Applicable



  

 

 

COST: 

 

No Cost 

 

 

VENDOR(S)/PROVIDER(S): 

 

Not Applicable 

 

 

PURCHASING MECHANISM: 

 

Not a Purchase 

 

 

PARTICIPATING SCHOOL(S)/DEPARTMENT(S)/EDUCATIONAL ENTITY: 

 

Board of Education 

 

 

RATIONALE: 

 

Approval of the attached Board of Education minutes allows the District to provide the public with 

an official record of any given meeting. 

 

 

INFORMATION SOURCE: 

 

Toni Cordova, Chief of Governance and Strategic Communications 
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MINUTES OF THE MEETING 
OF 

FORT WORTH BOARD OF EDUCATION 

The Board of Education of the Fort Worth Independent School District held a Board Workshop on 
April 9, 2024. 

The following is a copy of the Meeting Notice and Return which is submitted and filed as a matter of 
record. 

MEETING NOTICE 

FORT WORTH INDEPENDENT SCHOOL DISTRICT 

Notice is hereby given on April 9, 2024 that the Board of Education of the Fort Worth Independent 
School District held a Board Workshop at the Fort Worth Independent School District Service Center, 
7060 Camp Bowie Boulevard, Fort Worth, Texas.   

Under the authority of Texas Government Code, Section 551.001, et seq., the Board, during the course 
of the meeting covered by this notice, may enter into closed or executive session for any of the 
following reasons: 

 

1. To consult with the Board's attorney with respect to pending or contemplated litigation, or 
settlement offers, or on matters where the attorney's duty to the Board, pursuant to the Code 
of Professional Responsibility of the State Bar of Texas, clearly conflicts with the provisions 
of the Open Meetings Laws. Sec. 551.071 

 

2. To discuss the purchase, exchange, lease, or value of real property. Sec. 551.072 

 

3. To discuss negotiated contracts for prospective gifts or donations. Sec. 551.073 

 

4. To deliberate the appointment, employment, evaluation, reassignment, duties, discipline, or 
dismissal of a public officer or employee; or to hear a complaint or charge against a public 
officer or employee, unless such officer or employee requests a public hearing. Sec. 551.074 

 

5. To consider the deployment, or specific occasions for implementation, of security personnel 
or devices. Sec. 551.076 

 

6. To deliberate a case involving discipline of a public school child or children, unless an open 
hearing is requested in writing by a parent or guardian of the child; or to deliberate a case in 
which a complaint or charge is brought against an employee of the District by another 
employee and the complaint or charge directly results in a need for a hearing, unless the 
employee complained of or charged requests an open hearing. Sec. 551.082 

 

7. To exclude a witness from a hearing during the examination of another witness in an 
investigation when the Board is investigating a matter. Sec. 551.084 

 
All final votes, actions, or decisions on any matter discussed in closed or executive session shall be 
taken or made in open session. 
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This notice was posted and filed in compliance with the Open Meetings Law on April 5, 2024, at 

3:45 p.m. 

/s/ Christian Alvarado 
Coordinator 
Board of Education 

 

RETURN OF THE MEETING APRIL 9, 2024 

I, Christian Alvarado of the Fort Worth Independent School District, do verify that a copy of this 
notice of meeting was posted on April 5, 2024, at the Fort Worth Independent School District Service 
Center, 7060 Camp Bowie Boulevard, Fort Worth, Texas.  

Given under my hand on April 5, 2024. 

 

/s/ Christian Alvarado 
Coordinator 
Board of Education 

 

 

 

The following Board Members were present: 

School Board President Dr. Camille Rodriguez, District 1 

First Vice President Anne Darr, District 6 

Second Vice President Roxanne Martinez, District 9 

School Board Secretary Anael Luebanos, District 8  

Trustee Tobi Jackson, District 2 (Arrived at 5:33 p.m.) 

Trustee Quinton Phillips, District 3 

Trustee Wallace Bridges, District 4 

 

The following Board Members were absent: 

Trustee Kevin Lynch, District 5 

Trustee Roxanne Martinez, District 9  

 

 

1. 5:30 PM - CALL BOARD WORKSHOP TO ORDER - BOARD ROOM 

 

President Dr. Camille Rodriguez called the workshop to order at 5:30 p.m. 

 

2. PUBLIC COMMENT 

 

No speakers. 

 

3. REPORT/PRESENTATION 

 
A. Special Populations 

Presenters: Dr. Gracie Guerrero and Dr. Tamekia Brown, Associate Superintendents 

 

https://fortworthisd.granicus.com/MediaPlayer.php?view_id&clip_id=5149&meta_id=159602
https://fortworthisd.granicus.com/MediaPlayer.php?view_id&clip_id=5149&meta_id=159603
https://fortworthisd.granicus.com/MediaPlayer.php?view_id&clip_id=5149&meta_id=159604
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Associate Superintendent of Learning and Leading Service Network #3, Dr. Gracie 
Guerrero, presented the Language Programming, Required Services, Second Language 
Proficiency, Biliteracy and Bilingualism 2024-2025 presentation and Dr. Tamekia 
Brown, Associate Superintendent of Learning and Leading Network #4, Dr. Tamekia 
Brown, presented the Special Education Programming presentation. 

Before the meeting was adjourned, a special recognition was made. 

 

4. ADJOURN 

 

Meeting workshop was adjourned at 7:12 p.m. 

 

 

/s/ Christian Alvarado 
Board of Education 

https://fortworthisd.granicus.com/MediaPlayer.php?view_id&clip_id=5149&meta_id=159606
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Video of the meeting is available on the Board of Education website at http://www.fwisd.org 

http://www.fwisd.org/
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MINUTES OF THE MEETING 
OF 

FORT WORTH BOARD OF EDUCATION 

The Board of Education of the Fort Worth Independent School District held a Special Meeting on 
April 16, 2024. 

The following is a copy of the Meeting Notice and Return which is submitted and filed as a matter of 
record. 

MEETING NOTICE 

FORT WORTH INDEPENDENT SCHOOL DISTRICT 

Notice is hereby given on April 16, 2024 that the Board of Education of the Fort Worth Independent 
School District held a Special Meeting at the Fort Worth Independent School District Service Center, 
7060 Camp Bowie Boulevard, Fort Worth, Texas.   

Under the authority of Texas Government Code, Section 551.001, et seq., the Board, during the course 
of the meeting covered by this notice, may enter into closed or executive session for any of the 
following reasons: 

 

1. To consult with the Board's attorney with respect to pending or contemplated litigation, or 
settlement offers, or on matters where the attorney's duty to the Board, pursuant to the Code 
of Professional Responsibility of the State Bar of Texas, clearly conflicts with the provisions 
of the Open Meetings Laws. Sec. 551.071 

 

2. To discuss the purchase, exchange, lease, or value of real property. Sec. 551.072 

 

3. To discuss negotiated contracts for prospective gifts or donations. Sec. 551.073 

 

4. To deliberate the appointment, employment, evaluation, reassignment, duties, discipline, or 
dismissal of a public officer or employee; or to hear a complaint or charge against a public 
officer or employee, unless such officer or employee requests a public hearing. Sec. 551.074 

 

5. To consider the deployment, or specific occasions for implementation, of security personnel 
or devices. Sec. 551.076 

 

6. To deliberate a case involving discipline of a public school child or children, unless an open 
hearing is requested in writing by a parent or guardian of the child; or to deliberate a case in 
which a complaint or charge is brought against an employee of the District by another 
employee and the complaint or charge directly results in a need for a hearing, unless the 
employee complained of or charged requests an open hearing. Sec. 551.082 

 

7. To exclude a witness from a hearing during the examination of another witness in an 
investigation when the Board is investigating a matter. Sec. 551.084 

 
All final votes, actions, or decisions on any matter discussed in closed or executive session shall be 
taken or made in open session. 
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This notice was posted and filed in compliance with the Open Meetings Law on April 11, 2024, at 

4:30 p.m. 

/s/ Christian Alvarado 
Coordinator 
Board of Education 

 

RETURN OF THE MEETING APRIL 9, 2024 

I, Christian Alvarado of the Fort Worth Independent School District, do verify that a copy of this 
notice of meeting was posted on April 11, 2024, at the Fort Worth Independent School District Service 
Center, 7060 Camp Bowie Boulevard, Fort Worth, Texas.  

Given under my hand on April 11, 2024. 

 

/s/ Christian Alvarado 
Coordinator 
Board of Education 

 

 

 

The following Board Members were present: 

School Board President Dr. Camille Rodriguez, District 1 

First Vice President Anne Darr, District 6 

Second Vice President Roxanne Martinez, District 9 

School Board Secretary Anael Luebanos, District 8  

Trustee Quinton Phillips, District 3 

Trustee Wallace Bridges, District 4 

Trustee Roxanne Martinez, District 9 (Arrived at 5:44 p.m.) 

 

The following Board Members were absent: 

Trustee Kevin Lynch, District 5 

Trustee Tobi Jackson, District 2 

Trustee Wallace Bridges, District 4 

 

 

1. 5:30 PM – CALL SPECIAL MEETING TO ORDER - BOARD ROOM 

 

President Dr. Camille Rodriguez called the special meeting to order at 5:41 p.m. 

 

2. PUBLIC COMMENT 

 

No speakers. 

 

3. Level III GRIEVANCES 

 

3.A. Administrative Services, Dr. Karen Molinar, Deputy Superintendent 

3.A.1. Legal and District Records Management, Lynda Jackson, General Counsel 
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Attorney Alex Adewunmi chaired this grievance.   

3.A.1.a. Consider the Level III Grievance of Terrance Roach (Convene in Closed Session, if 

Necessary) 

3.A.1.a.i.  Presentation by Complainant(s) and/or Representative(s) 

3.A.1.a.ii. Presentation by District Representative  

3.A.1.a.iii Questions from Board Members 

 

Dr. Camille Rodriguez called for a five (5) minute recess. 

The meeting was reconvened at 6:24 p.m. 

The complainant was not present. 

 

3.A.1.b. Consider the Level III Grievance of Joe Palmer (Convene in Closed Session, if 

Necessary) 

3.A.1.b.i. Presentation by Complainant(s) and/or Representative(s) 

3.A.1.b.ii Presentation by District Representative  

3.A.1.b.iii Questions from Board Members 

 

The special meeting was recessed at 6:26 p.m. to hear the Level III Grievance of Gary Clayton 

in closed session. 

 

Consider the Level III Grievance of Gary Clayton (Convene in Closed Session, if Necessary) 

3.A.1.c.i. Presentation by Complainant(s) and/or Representative(s) 

3.A.1.c.ii Presentation by District Representative  

3.A.1.c.iii Questions from Board Members 

 

The special meeting was reconvened at 7:14 p.m.  

The special meeting was recessed at 7:14 p.m. to hear the Level III Grievance of Latanya 

Lewis in closed session. 

 

Consider the Level III Grievance of Latanya Lewis (Convene in Closed Session, if Necessary) 

3.A.1.d.i. Presentation by Complainant(s) and/or Representative(s) 

3.A.1.d.ii. Presentation by District Representative  

3.A.1.d.iii Questions from Board Members 
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The special meeting was reconvened at 7:53 p.m. 

Attorney Alex Adewunmi chaired this grievance.   

Complainant Joe Palmer was not present for the grievance. 

 

3.A.1.b. Consider the Level III Grievance of Joe Palmer (Convene in Closed Session, if 

Necessary) 

3.A.1.b.i. Presentation by Complainant(s) and/or Representative(s) 

3.A.1.b.ii Presentation by District Representative  

3.A.1.b.iii Questions from Board Members 

 Trustee Anne Darr asked a question. 

 

The special meeting was recessed to move in Executive Session at 8:03 p.m. 

 

4. EXECUTIVE SESSION 

The Board will convene in closed session as authorized by the Texas Government Code 

Chapter §551. 

 4.A. Seek the Advice of Attorneys (Texas Government Code §551.071) 

4.B. Hear a Complaint or Charge Against an Officer or Employee (Texas Government Code 

§551.074) 

The special meeting was reconvened at 10:20 p.m. 

 

5. ACTION AGENDA ITEMS 

5.A. Board Deliberation and Render Decision, if any, on the Level III Grievance of Terrance 

Roach (In Open Session) 

No motion was made; therefore, no action was taken. 

 

5.B. Board Deliberation and Render Decision, if any, on the Level III Grievance of Joe Palmer 

(In Open Session) 

 

Anne Darr made the motion, seconded by Dr. Michael Ryan to take no action on this  

grievance. 

The motion was approved. 

Yes: Dr. Camille Rodriguez, Quinton Phillips, Anne Darr, Dr. Michael Ryan, 

        Anael Luebanos and Roxanne Martinez. 

Absent: Tobi Jackson, Wallace Bridges, and Kevin Lynch. 
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5.C. Board Deliberation and Render Decision, if any, on the Level III Grievance of Gary 

Clayton (In Open Session) 

 

Dr. Ryan made the motion, seconded by Roxanne Martinez, to send the allegations of the 

Level III Grievance to District’s UIL Committee for further consideration.  

 

Yes: Dr. Camille Rodriguez, Quinton Phillips, Anne Darr, Dr. Michael Ryan, 

        Anael Luebanos and Roxanne Martinez. 

Absent: Tobi Jackson, Wallace Bridges, and Kevin Lynch. 

The motion was approved. 

 

5.D. Board Deliberation and Render Decision, if any, on the Level III Grievance of Latanya 

Lewis (In Open Session) 

 

No motion was made; therefore, no action was taken. 

 

ADJOURN 

The special meeting was adjourned at 10:22 p.m. 

 

  

 

 

/s/ Christian Alvarado 
Board of Education 
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Video of the meeting is available on the Board of Education website at http://www.fwisd.org 

http://www.fwisd.org/


MINUTES OF THE MEETING 
OF 

FORT WORTH BOARD OF EDUCATION 

The Board of Education of the Fort Worth Independent School District held a meeting on April 23, 
2024. 

The following is a copy of the Meeting Notice and Return which is submitted and filed as a matter of 
record. 

MEETING NOTICE 

FORT WORTH INDEPENDENT SCHOOL DISTRICT 

Notice is hereby given on April 23, 2024 that the Board of Education of the Fort Worth Independent 
School District will hold a meeting beginning at 5:30 p.m. at the Fort Worth ISD District Service 
Center, 7060 Camp Bowie Boulevard, Fort Worth, Texas. 

Under the authority of Texas Government Code, Section 551.001, et seq., the Board, during the course 
of the meeting covered by this notice, may enter into closed or executive session for any of the 
following reasons: 

1. To consult with the Board's attorney with respect to pending or contemplated litigation, or
settlement offers, or on matters where the attorney's duty to the Board, pursuant to the Code
of Professional Responsibility of the State Bar of Texas, clearly conflicts with the provisions
of the Open Meetings Laws. Sec. 551.071

2. To discuss the purchase, exchange, lease, or value of real property. Sec. 551.072

3. To discuss negotiated contracts for prospective gifts or donations. Sec. 551.073

4. To deliberate the appointment, employment, evaluation, reassignment, duties, discipline, or
dismissal of a public officer or employee; or to hear a complaint or charge against a public
officer or employee, unless such officer or employee requests a public hearing. Sec. 551.074

5. To consider the deployment, or specific occasions for implementation, of security personnel
or devices. Sec. 551.076

6. To deliberate a case involving discipline of a public school child or children, unless an open
hearing is requested in writing by a parent or guardian of the child; or to deliberate a case in
which a complaint or charge is brought against an employee of the District by another
employee and the complaint or charge directly results in a need for a hearing, unless the
employee complained of or charged requests an open hearing. Sec. 551.082

7. To exclude a witness from a hearing during the examination of another witness in an
investigation when the Board is investigating a matter. Sec. 551.084

All final votes, actions, or decisions on any matter discussed in closed or executive session shall be 
taken or made in open session.



This notice was posted and filed in compliance with the Open Meetings Law on April 19, 2024, at 12:45 

p.m.

/s/ Cynthia Calderon 
Coordinator 
Board of Education 

RETURN OF THE MEETING APRIL 23, 2024 

I, Cynthia Calderon of the Fort Worth Independent School District, do verify that a copy of this notice 
of meeting was posted on April 19, 2024, at the Fort Worth ISD Service Center, 7060 Camp Bowie 
Boulevard, Fort Worth, Texas. 

Given under my hand on April 19, 2024. 

/s/ Cynthia Calderon 
Coordinator 
Board of Education 

The following trustees were present: 

School Board President Dr. Camille Rodriguez, District 1 

First Vice President Anne Darr, District 6  

Second Vice President Roxanne Martinez, District 9  

School Board Secretary Anael Luebanos, District 8  

Trustee Tobi Jackson, District 2  

Trustee Quinton Phillips, District 3  

Trustee Wallace Bridges, District 4  

Trustee Kevin Lynch, District 5  

Trustee Dr. Michael Ryan, District 7 

The following administrators were present: 

Dr. Angélica Ramsey, Superintendent  

Dr. Karen Molinar, Deputy Superintendent 

Kellie Spencer, Deputy Superintendent 

Carmen Arrieta-Candelaria, Chief Financial Officer 

Toni Cordova, Chief of Governance and Strategic Communications 

Woodrow Bailey III, Chief Talent Officer  

Dr. David Saenz, Strategic Initiatives and Partnerships  

Lynda Jackson, General Counsel  

Charles Garcia, Associate Superintendent, Learning and Leading Service Network #2  

Dr. Gracie Guerrero, Associate Superintendent, Learning and Leading Service Network #3  

Dr. Tamekia Brown, Associate Superintendent, Learning and Leading Service Network #4  

Ramesh Krishnamurthy, Chief Technology Officer 

1. 5:30 PM - CALL REGULAR MEETING TO ORDER - BOARD ROOM

School Board President Dr. Camille Rodriguez called the meeting to order at 5:30 p.m. 

2. PLEDGES, VISION, AND MISSION

https://fortworthisd.granicus.com/MediaPlayer.php?view_id&clip_id=5155&meta_id=159925
https://fortworthisd.granicus.com/MediaPlayer.php?view_id&clip_id=5155&meta_id=159926
https://fortworthisd.granicus.com/MediaPlayer.php?view_id&clip_id=5155&meta_id=159926
https://fortworthisd.granicus.com/MediaPlayer.php?view_id&clip_id=5155&meta_id=159926
https://fortworthisd.granicus.com/MediaPlayer.php?view_id&clip_id=5155&meta_id=159926


Led by the Polytechnic High School J.R.O.T.C. Cadets 

The J.R.O.T.C. Polytechnic High School led the pledges, vision, and mission. 

3. RECOGNITIONS

3.A. Recognition of Student Greeters

Coordinator of Communications Department, Jessica Becerra, recognized the student 
greeters. 

3.B. University Interscholastic League (UIL) CX Debate Team Students

Jessica Becerra recognized the University Interscholastic League (UIL) CX Debate Team 
Students. 

3.C. Arlington Heights High School Cheerleading Team

Jessica Becerra recognized the Arlington Heights High School Cheerleading Team. 

Dr. Camille Rodriguez called for a five (5) minute recess. 

4. PUBLIC COMMENT

Speakers:

Willow Clauser 
Mia Morales 
Chastin Crump 
Emma Barberena 
Sharnece Johnson 
Bob Jameson 
Bryan Sanchez 
Lillian Doze 
Donneta Chance 
Amanda Inay 
Sabrina Ball 
Trenace Borsey-Hollins 
Keasha Thompson 
Chris Fuentes 
Tessa Flores 
Ayesha Rushdan 
Shiloh Roberts 
Melanie Watson 
Celeste Holbrook 
Missie Carra 
Hudson Harris 
Meredith Bowman 
Donna Collins 
Jessica Hilbert 
Brenda Ciardiello 

https://fortworthisd.granicus.com/MediaPlayer.php?view_id&clip_id=5155&meta_id=159926
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5. REPORTS/PRESENTATIONS

5.A. Public Notice of Federal Grant Applications Submitted Between January 1, 2024 and
March 31, 2024 

Presenter: Carmen Arrieta-Candelaria, Chief Financial Officer 

Dr. Ramsey mentioned the Public Notice of Federal Grant Applications was a report 
only. 

5.B. 2024-2025 Budget Presentation Presenter: Carmen Arrieta-Candelaria, Chief
Financial Officer 

Chief Financial Officer, Carmen Arrieta-Candelaria, gave the 24-25 Budget 
Presentation. 

5.C.  Middle Schools Presentation Presenter: Dr. Charles Garcia, Associate

Superintendent Dr. Charles Garcia gave the Middle Schools Presentation. 

5.D. Notice of Compliance with Board Member Training Requirements
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Dr. Camille Rodriguez read the Notice of Compliance with Board Member Training 
Requirements. 

6. BOARD COMMITTEE REPORT

No questions were asked. 

7. SUPERINTENDENT REPORT

No questions were asked. 

8. COMMENTS BY BOARD MEMBERS OR SUPERINTENDENT ON CURRENT
DISTRICT ACTIVITIES AND ANNOUNCEMENTS

Trustees made comments. 

The meeting was recessed to move into Executive Session at 8:08 p.m. 

9. EXECUTIVE SESSION The Board will convene in closed session as authorized by the Texas
Government Code Chapter §551.

9.A. Seek the Advice of Attorneys (Texas Government Code §551.071)

9.B. Deliberation Regarding the Appointment, Employment, Evaluation, Reassignment,
Duties, Discipline, or Dismissal of a Public Officer or Employee, Including but Not 
Limited to Action Items Related to the Recommendation to Terminate Certain 
Continuing Contract Employees for Good Cause, the Recommendation to Terminate 
Certain Term Contract Employees for Good Cause and the Recommendation to 
Terminate Certain Probationary Contract Employees for Good Cause (Texas 
Government Code §551.074) 

9.B.1. Executive Director of Risk Management

9.C. Security Implementation (Texas Government Code §551.076)

9.C.1. Intruder Audit Findings and Corrective Action

9.D. Real Property (Texas Government Code

§551.072) The meeting was reconvened at 9:35 p.m.

10. CONSENT AGENDA ITEMS (Action by the Board of Education in adopting the "Consent
Agenda" means that all items appearing herein are adopted by one single motion, unless a
member of the Board requests that such item be removed from the "Consent Agenda" and
voted upon separately.)
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10.A. Board of Education Meeting Minutes

10.A.1. March 26, 2024 - Regular Minutes

10.B. Governance and Strategic Communications, Toni Cordova, Chief

10.B.1. Approve Board of Education Meeting Dates for the 2024 - 2025 School Year

10.C. Administrative Services, Dr. Karen Molinar, Deputy Superintendent

10.C.1. Business and Finance, Carmen Arrieta-Candelaria, Chief Financial Officer

10.C.1. a. Approve Debt Service Budget Amendment for the Period Ending March 31, 2024

10.C.1. b. Approve Budget Amendment for the Period Ending March 31, 2024

10.C.1. c. Approve Purchase of External Financial Audit Services

10.C.2. Safety and Security, Daniel Garcia, Executive Director

10.C.2. a. Approve Purchase of Updated Public Safety Radios for the Safety and Security

Department 

10.C.2. b. Approve Additional Purchase of Emergency Responder/Key Access Box

10.C.2. c. Approve Purchase of Next Generation Metal Detectors

10.C.2. d. Approve Emergency Communication/Access Control Integration Hardware

10.D. Learning and Leading Networks

10.D.1. Service Network #2, Charles Garcia, Associate Superintendent

10.D.1. a. Approve Curriculum for Junior Cadet Corps Programs

10.D.1. b. Approve Purchase of Software Licenses for Math Intervention and Professional

Development 

10.D.1. c. Approve Uniform Purchase for Secondary Choir Programs

10.D.1. d. Approve Portable Sound System Purchase for High School Marching Bands

10.D.2. Service Network #3, Dr. Gracie Guerrero, Associate Superintendent

10.D.2. a. Approve Submission of Texas Essential Knowledge and Skills Certification

10.D.3. Service Network #4, Dr. Tamekia Brown, Associate Superintendent

10.D.3. a. Approve Single Software Platform to Allow Enhanced Functionality in Post- Secondary

Preparedness and Planning for Secondary Students 

10.E. Operations, Kellie Spencer, Deputy Superintendent

10.E.1. Operations, Carl Alfred, Senior Officer Operations

10.E.1. a. Approve Ratification and Purchase for Continued Use of Work Order and Facility

Scheduling Software 

https://fortworthisd.granicus.com/MediaPlayer.php?view_id&clip_id=5155&meta_id=159951


10.E.1. b. Approve Additional Repairs of Fire Sprinkler and Backflow Systems

10.E.1. c. Approve Additional Funds for the Purchase of Heating, Ventilation, and Air

Conditioning Filter Replacement Service 

10.E.1. d. Approve Purchase of Playground Assessment Services

10.E.2. Capital Improvement Program, Kellie Spencer, Deputy Superintendent

10.E.2. a. Approve Change Order No.1 for Construction at Eastern Hills High School Betterment

with Wesson Construction Services in Conjunction with the 2017 Capital Improvement 

Program 

10.E.2. b. Approve Authorization to Enter into a Contract with a Construction Manager at Risk

for Pre-Construction Services for Monnig Middle School Renovations in Conjunction 

with the 2021 Capital Improvement Program 

10.E.2. c. Approve Budgets and Transfer of Funds from Completed Project, Interest, Land

Acquisition, and Unused Funds to Accommodate Program Needs for Several Bond 

Projects within the 2021 Capital Improvement Program 

Before action was taken, Dr. Michael Ryan requested for Consent Agenda Item 10.E.2.c. 

Approve Budgets and Transfer of Funds from Completed Project, Interest, Land Acquisition, 

and Unused Funds to Accommodate Program Needs for Several Bond Projects within the 2021 

Capital Improvement Program be pulled from consent for a separate vote. 

Anne Darr had a question on Consent Agenda Item 10.B.1. Approve Board of Education 

Meeting Dates for the 2024-2025 School Year. 

Anne Darr requested to pull Consent Agenda Item 10.B.1. Approve Board of Education Meeting 

Dates for the 2024-2025 School Year from consent for a separate vote. 

Kevin Lynch requested to pull Consent Agenda Item 10.C.1.a. Approve Debt Service Budget 

Amendment for the Period Ending March 31, 2024. 

Motion was made by Tobi Jackson, seconded by Ann Darr, to approve and Accept Consent 

with the exception of the following Consent Agenda Items: 10.E.2.c. Approve Budgets and 

Transfer of Funds from Completed Project, Interest, Land Acquisition, and Unused Funds to 

Accommodate Program Needs for Several Bond Projects within the 2021 Capital Improvement 

Program, 10.B.1. Approve Board of Education Meeting Dates for the 2024-2025 School Year 

and 10.C.1.a. Approve Debt Service Budget Amendment for the Period Ending March 31, 2024. 

The motion was unanimously approved. 
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11. ACTION ITEMS

11.A. Item/Items Removed from Consent Agenda

Approve Debt Service Budget Amendment for the Period Ending March 31, 2024 

Motion was made by Quinton Phillips, seconded by Anne Darr, to Approve Debt Service 

Budget Amendment for the Period Ending March 31, 2024. 

Before action was taken, Kevin Lynch asked a question. The 

motion was unanimously approved. 

Approve Budgets and Transfer of Funds from Completed Project, Interest, Land Acquisition, 

and Unused Funds to Accommodate Program Needs for Several Bond Projects within the 

2021 Capital Improvement Program be pulled from consent for a separate vote. 

Motion was made by Dr. Camille Rodriguez, seconded by Quinton Phillips, to approve 

Budgets and Transfer of Funds from Completed Project, Interest, Land Acquisition, and 

Unused Funds to Accommodate Program Needs for Several Bond Projects within the 2021 

Capital Improvement Program be pulled from consent for a separate vote. 

Before action was taken, Dr. Michael Ryan made a comment. 

Before action was taken, Tobi Jackson asked for clarification from staff. 

The motion was approved. 

Yes: Dr. Camille Rodriguez, Quinton Phillips, Wallace Bridges, Anne Darr, Anael Luebanos, 

and Roxanne Martinez. 

No: Tobi Jackson, Kevin Lynch, and Michael Ryan. 

Approve Board of Education Meeting Dates for the 2024-2025 School Year 

Motion was made by Anne Darr, seconded by Anael Luebanos, to approve to Maintain 

the Calendars on Tuesdays. 

Before action was taken, Quinton Phillips asked for clarification, and Kevin Lynch and 

Anne Darr made comments. 

The motion was approved. 

Yes: Tobi Jackson, Quinton Phillips, Wallace Bridges, Kevin Lynch, Anne Darr, Michael Ryan, Anael 
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Luebanos, and Roxanne Martinez. 

No: Dr. Camille Rodriguez. 

11.B. Personnel

11.B.1. Executive Director of Risk Management

Motion was made by Anne Darr, seconded by Michael Ryan, to approve Executive 

Director of Risk Management. 

The motion was unanimously approved. 

11.C. Administrative Services, Dr. Karen Molinar, Deputy Superintendent

11.C.1. Legal and District Records Management, Lynda Jackson, Senior Counsel

11.C.1. a. Approve Recommendation to Terminate Certain Probationary Contract Employees at the

End of the Contract Period in the Best Interest of the District Pursuant to Chapter 21 of the 

Texas Education Code 

Motion was made by Tobi Jackson, seconded by Anne Darr, to approve  the 

recommendation to Terminate Certain Probationary Contract of Wendy Armstrong at the 

End of the Contract Period in the Best Interest of the District Pursuant to Chapter 21 of the 

Texas Education Code. 

The motion was unanimously approved. 

11.C.1. b. Consider and Take Action to Void the Contract of Certain Employees for Lack of Texas

Educator Certification Pursuant to Chapter 21 of the Texas Education Code 

11.C.1. c. Approve Proposed Termination of Certain Probationary Contract Employees for Good

Cause Pursuant to Chapter 21 of the Texas Education Code 

11.C.1. d. Approve Proposed Termination of Certain Term Contract Employees for Good Cause

Pursuant to Chapter 21 of the Texas Education Code 

11.C.1. e. Approve Proposed Non-Renewal of Certain Term Contract Employees Pursuant to

Chapter 21 of the Texas Education Code and Board Policy DFFB(LOCAL) 

11.C.1. f. Approve Proposed Termination of Certain Continuing Contract Employees for Good

Cause Pursuant to Chapter 21 of the Texas Education Code 
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11.C.1. g. Approve Renewal and Awarding of Probationary and Term Chapter 21 Contracts of

Specified Certified Employees for the 2024-2025 Contract Year 

Motion was made by Tobi Jackson, seconded by Anne Darr, to approve Renewal 

and Awarding of Probationary and Term Chapter 21 Contracts of Specified Certified 

Employees for the 2024-2025 Contract Year. 

The motion was unanimously approved. 

11.C.2. Business and Finance, Carmen Arrieta-Candelaria, Chief Financial Officer

11.C.2. a. Approve Texas Education Agency Waiver Request for "Low Attendance" Due to Safety

Related Concerns 

Motion was made by Wallace Bridges, seconded by Michael Ryan, to  Approve Texas 

Education Agency Waiver Request for "Low Attendance" Due to Safety Related Concerns. 

The motion was unanimously approved. 

11.C.3. Talent Management, Woodrow Bailey III, Chief Talent Officer

11.C.3. a. Approve and Renew of Probationary and Term Chapter 21 Contracts of Specified Certified

Employees for the 2024 - 2025 Contract Year 

11.D. Learning and Leading Networks

11.D.1. Service Network #2, Charles Garcia, Associate 

Motion was made by Anael Luebanos,seconded by Tobi Jackson, to approve Adoption 

and Related Purchase of Science, Technology Applications, Career and Technical 

Education, and Personal Financial Literacy and Economics Instructional Resources 

Called for in Proclamation 2024. 

The motion was unanimously approved. 

11.D.1. b. Approve Purchase of Math Instructional Materials and Professional Learning  Support

Motion was made by Anne Darr, seconded by Tobi Jackson, to approve Purchase of 

Math Instructional Materials and Professional Learning Support. 

The motion was unanimously approved. 
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11.D.1. c. Approve Purchase of Math Instructional Materials and Professional Learning  Support

Motion was made by Anne Darr, seconded by Anael Luebanos, to approve Purchase 

of Math Instructional Materials and Professional Learning Support. 

The motion was unanimously approved. 

11.E. Operations, Kellie Spencer, Deputy Superintendent

11.E.1. Transportation, Myron Wilson, Executive Director of Transportation

11.E.1. a. Approve Fuel Supply and Storage Management Services Agreement

Motion was made by Michael Ryan, seconded by Tobi Jackson, to approve Fuel Supply 

and Storage Management Services Agreement. 

The motion was unanimously approved. 

11.E.1. b. Approve Additional Student Shuttle Services

Motion was made by Anne Darr, seconded by Tobi Jackson, to approve Additional 

Student Shuttle Services. 

The motion was unanimously approved. 

11.E.2. Capital Improvement Program, Kellie Spencer, Deputy Superintendent

11.E.2. a. Approve Authorization to Negotiate with Construction Manager at Risk for a GMP

Amendment(s) for Construction Services for Leonard Middle School Renovations in 

Conjunction with the 2021 Capital Improvement Program 

Motion was made by Michael Ryan, seconded by Anne Darr, to approve Authorization 

to Negotiate with Construction Manager at Risk for a GMP Amendment(s) for 

Construction Services for Leonard Middle School Renovations in Conjunction with the 

2021 Capital Improvement Program. 

The motion was unanimously approved. 

12. ADJOURN (OTHER)
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The meeting was adjourned at 9:59 p.m. 

/s/ Cynthia Calderon 
Board of Education 

Video of the meeting is available on the Board of Education website at http://www.fwisd.org 

http://www.fwisd.org/
http://www.fwisd.org/
http://www.fwisd.org/


 

 

 
MINUTES OF THE MEETING 

OF 
FORT WORTH BOARD OF EDUCATION 

The Board of Education of the Fort Worth Independent School District held a Special Meeting on 
May 7, 2024. 

The following is a copy of the Meeting Notice and Return which is submitted and filed as a matter of 
record. 

MEETING NOTICE 
FORT WORTH INDEPENDENT SCHOOL DISTRICT 

Notice is hereby given on May 7, 2024 that the Board of Education of the Fort Worth Independent 
School District held a meeting beginning at 5:30 p.m. at the Fort Worth ISD District Service Center, 
7060 Camp Bowie Boulevard, Fort Worth, Texas. 

Under the authority of Texas Government Code, Section 551.001, et seq., the Board, during the course 
of the meeting covered by this notice, may enter into closed or executive session for any of the 
following reasons: 

 
1. To consult with the Board's attorney with respect to pending or contemplated litigation, or 

settlement offers, or on matters where the attorney's duty to the Board, pursuant to the Code 
of Professional Responsibility of the State Bar of Texas, clearly conflicts with the provisions 
of the Open Meetings Laws. Sec. 551.071 

 
2. To discuss the purchase, exchange, lease, or value of real property. Sec. 551.072 

 
3. To discuss negotiated contracts for prospective gifts or donations. Sec. 551.073 

 
4. To deliberate the appointment, employment, evaluation, reassignment, duties, discipline, or 

dismissal of a public officer or employee; or to hear a complaint or charge against a public 
officer or employee, unless such officer or employee requests a public hearing. Sec. 551.074 

 
5. To consider the deployment, or specific occasions for implementation, of security personnel 

or devices. Sec. 551.076 
 

6. To deliberate a case involving discipline of a public school child or children, unless an open 
hearing is requested in writing by a parent or guardian of the child; or to deliberate a case in 
which a complaint or charge is brought against an employee of the District by another 
employee and the complaint or charge directly results in a need for a hearing, unless the 
employee complained of or charged requests an open hearing. Sec. 551.082 

 
7. To exclude a witness from a hearing during the examination of another witness in an 

investigation when the Board is investigating a matter. Sec. 551.084 
 
All final votes, actions, or decisions on any matter discussed in closed or executive session shall be 
taken or made in open session. 



 

 

This notice was posted and filed in compliance with the Open Meetings Law on May 3, 2024, at 
12:45 p.m.” 

/s/ Cynthia Calderon 
Coordinator 
Board of Education 

 
RETURN OF THE MEETING MAY 7, 2024 

I, Cynthia Calderon of the Fort Worth Independent School District, do verify that a copy of this notice 
of meeting was posted on May 3, 2024, at the Fort Worth ISD District Service Center, 7060 Camp 
Bowie Boulevard, Fort Worth, Texas. 

Given under my hand on May 3, 2024. 
 

/s/ Cynthia Calderon 
Coordinator 
Board of Education 

 

 

 
The following Board Members were present: 
School Board President Dr. Camille Rodriguez, District 1  
First Vice President Anne Darr, District 6  
Second Vice President Roxanne Martinez, District 9 (Arrived during Executive Session at 5:44 p.m.) 
School Board Secretary Anael Luebanos, District 8  
Trustee Tobi Jackson, District 2  
Trustee Quinton Phillips, District 3  
Trustee Wallace Bridges, District 4  
Trustee Kevin Lynch, District 5  
Trustee Dr. Michael Ryan, District 7 
 
The following administrators were present: 
Dr. Angélica Ramsey, Superintendent  
Toni Cordova, Chief of Governance and Strategic Communications 
 

1. 5:30 PM - CALL SPECIAL MEETING TO ORDER - BOARD ROOM 

 School Board President Dr. Camille Rodriguez called the special meeting to order at 5:30 p.m. 

 
2. PUBLIC COMMENT  

 No Speakers 

 The special meeting was recessed to move into Executive Session at 5:30 p.m.  

 
3. EXECUTIVE SESSION The Board will convene in closed session as authorized by the 

Texas Government Code Chapter §551. 

 
A. Seek the Advice of Attorneys (Texas Government Code §551.071) 

https://fortworthisd.granicus.com/MediaPlayer.php?view_id&clip_id=5156&meta_id=160237
https://fortworthisd.granicus.com/MediaPlayer.php?view_id&clip_id=5156&meta_id=160238
https://fortworthisd.granicus.com/MediaPlayer.php?view_id&clip_id=5156&meta_id=160239
https://fortworthisd.granicus.com/MediaPlayer.php?view_id&clip_id=5156&meta_id=160239


 

 

 
B. Deliberation Regarding the Appointment, Employment, Evaluation, Reassignment, 

Duties, Discipline, or Dismissal of Public Officer (Including the Board of Trustees) or 
Employee, Including, but Not Limited to Action Items Related to the Recommendation 
to Terminate Certain Continuing Contract Employees for Good Cause, the 
Recommendation to Terminate Certain Term Employees for Good Cause and the 
Recommendation to Terminate Certain Probationary Contract Employees for Good 
Cause (Texas Government Code §551.074) 

 
1. Oversight Responsibilities of the Board and Governance Framework 

 The special meeting reconvened at 9:29 p.m. 

 
4. ADJOURN 

  
 The special meeting was adjourned at 9:29 p.m. 

 
/s/ Cynthia Calderon 

Board of Education 
 
Video of the meeting is available on the Board of Education website at http://www.fwisd.org 

https://fortworthisd.granicus.com/MediaPlayer.php?view_id&clip_id=5156&meta_id=160243
http://www.fwisd.org/


   

 

CONSENT AGENDA ITEM 

BOARD MEETING 

May 28, 2024 

 

TOPIC:     APPROVE QUARTERLY INVESTMENT REPORT FOR THE PERIOD:  

JANUARY 1, 2024 – MARCH 31, 2024 

 

BACKGROUND: 

 

A written investment report must be presented to the Fort Worth ISD Board of Education and the 

Superintendent not less than quarterly reflecting the investment transactions of the District in 

accordance with CDA(LEGAL). The report for the period January 1, 2024 – March 31, 2024, 

contains all of the reporting requirements as outlined in Section 2256.023 of the Texas Government 

Code.  Interest earnings for the period January 1, 2024 – March 31, 2024, totaled $16,157,736.  

All investments met the District's investment strategies and policies, with the District's primary 

goal being safety of investments and then liquidity of the investments.  

 

STRATEGIC GOAL: 

 

2 - Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 

 

1.  Approve Quarterly Investment Report for the Period: January 1, 2024 – March 31, 2024 

2.  Decline Approve Quarterly Investment Report for the Period: January 1, 2024 – March 31,  

     2024 

3.  Remand to Staff for Further Study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Quarterly Investment Report for the Period: January 1, 2024 – March 31, 2024 

 

FUNDING SOURCE: Additional Details: 

 

No Cost   Not Applicable 

     

COST: 

 

No Cost  

 

VENDOR(S)/PROVIDER(S): 

 

Not Applicable 

 



PURCHASING MECHANISM: 

 

Not a Purchase 

 

PARTICIPATING SCHOOL(S)/DEPARTMENT(S)/EDUCATIONAL ENTITY: 

 

Division of Business and Finance 

 

RATIONALE: 

 

Review and approval of the District's Quarterly Investment Report is required pursuant to Policy 

CDA(LEGAL) 

 

INFORMATION SOURCE: 

 

Carmen Arrieta-Candelaria, Chief Financial Officer, Business and Finance  

 



Quarterly Investment Report
January 1, 2024 – March 31, 2024

Ms. Carmen Arrieta-Candelaria, CPA
Chief Financial Officer

Ms. Maria Chavez
Comptroller

Ms. Tonya D. Wright
Treasurer



 

 

Portfolio Name Face Amount/Shares Market Value Book Value % of Portfolio YTM @ Cost Days To Maturity

Agency Campus Funds 34,546.87 34,546.87 34,546.87 0.00 5.47 1

Campus Activity Fund 5,447,238.73 5,447,238.73 5,447,238.73 0.41 5.47 1

CIP-2013 Bond Fund 180,402.86 180,402.86 180,402.86 0.01 5.47 1

CIP-2017 Bond Fund 48,658,850.39 48,658,850.39 48,658,850.39 3.68 5.47 1

CIP-2021 Bond Fund 703,954,862.22 703,954,862.22 703,954,862.22 53.17 5.50 4

Food Service Fund 26,613,761.21 26,613,761.21 26,613,761.21 2.01 5.47 1

General Operating Fund 492,957,426.34 492,957,426.34 492,957,426.34 37.23 5.44 6

Interest & Sinking | Debt Service Fund 40,811,685.94 40,811,685.94 40,811,685.94 3.08 5.41 61

Real Estate Proceeds 4,436,009.44 4,436,009.44 4,436,009.44 0.34 5.47 1

Scholarships 880,587.49 898,791.32 901,821.60 0.07 5.47 1

Student Activity Funds 10,330.09 10,330.09 10,330.09 0.00 5.47 1

Total / Average 1,323,985,701.58 1,324,003,905.41 1,324,006,935.69 100.00 5.47 6

Date

Date

Date

Ms. Tonya D. Wright, Treasurer

Ms. Maria Chavez, ComptrollerMs. Carmen Arrieta-Candelaria, Chief Financial Officer

Investment Officer's Certification
This report is prepared for the Fort Worth Independent School District (the "District") in accordance with Chapter 2256 of the Public Funds Investment Act (PFIA).  Section 2256.023(a) of the PFIA
states that "Not less than quarterly, the investment officer shall prepare and submit to the governing body of the entity a written report of the investment transactions for all funds covered by this
chapter for the preceding reporting period."  This report is signed by the District's Investment Officers and includes the disclosures required in the PFIA.  Market prices were obtained from the
Custodial Bank, JP Morgan Chase.  The investment portfolio complied with the PFIA and the District's approved Investment Policy and Strategy throughout the period.  All investment transactions
made in the following portfolio during the period were made on behalf of the District and were in full compliance with PFIA and the District's approved Investment Policy.
  
Total Rate of Return:  5.76%  
Interest Earned During the Period:    $16,157,736
Interest Earned Fiscal Year to Date:  $42,575,433

FORT WORTH INDEPENDENT SCHOOL DISTRICT  
Quarterly Investment Report  

01/01/2024- 03/31/2024
  

4/25/2024

Apr 25, 2024Apr 28, 2024Carmen Arrieta-Candelaria

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAi31kPJI78ip61aYkD-aTqSFEwHZTcloN


Month
Beginning BV + 

Accrued Interest
Interest Earned

 During Period-BV
Realized

Gain/Loss-BV
Investment
Income-BV

Average Capital 
Base-BV TRR-BV

Annualized
 TRR-BV

Treasury 6 
Month

1/31/2024 975,273,161.25 4,874,456.55 0.00 4,874,456.55 1,042,817,031.16 0.47 5.76 5.21

2/29/2024 1,108,115,662.24 5,033,347.70 0.00 5,033,347.70 1,162,653,725.85 0.43 5.32 5.28

3/31/2024 1,365,204,773.19 6,249,931.57 0.00 6,249,931.57 1,361,911,883.89 0.46 5.65 5.36

Annualized TRR-BV

Total/Average 975,273,161.25 16,157,735.82 0.00 16,157,735.82 1,185,054,143.59 1.36 5.57 5.28

Begin Date: 1/31/2024, End Date: 3/31/2024All Portfolios
Total Rate of Return - Book Value by Month

Fort Worth Independent School District



Security Sector Allocation
Security Sector

Book Value
12/31/2023

% of Portfolio
12/31/2023

Book Value
3/31/2024

% of Portfolio
3/31/2024

Certificate Of Deposit 8,301,769.49 0.85 0.00 0.00

Corporate 55,000,000.00 5.64 63,300,000.00 4.78

Local Government Investment Pool 907,315,617.68 93.12 1,256,926,085.53 94.93

Money Market 3,709,161.42 0.38 3,757,404.16 0.28

Mutual Fund 23,446.00 0.00 23,446.00 0.00

Total / Average 974,349,994.59 100.00 1,324,006,935.69 100.00

Portfolio Holdings as of 12/31/2023 Portfolio Holdings as of 3/31/2024

Begin Date: 12/31/2023, End Date: 3/31/2024All Portfolios
Distribution by Security Sector - Book Value

Fort Worth Independent School District



Security Type Allocation
Security Type

Book Value
12/31/2023

% of Portfolio
12/31/2023

Book Value
3/31/2024

% of Portfolio
3/31/2024

Compound CD 8,301,769.49 0.85 0.00 0.00

Corporate Bond 55,000,000.00 5.64 63,300,000.00 4.78

Local Government Investment Pool 907,315,617.68 93.12 1,256,926,085.53 94.93

Money Market 3,709,161.42 0.38 3,757,404.16 0.28

Mutual Fund 23,446.00 0.00 23,446.00 0.00

Total / Average 974,349,994.59 100.00 1,324,006,935.69 100.00

Portfolio Holdings as of 12/31/2023 Portfolio Holdings as of 3/31/2024

Begin Date: 12/31/2023, End Date: 3/31/2024All Portfolios
Distribution by Security Type - Book Value

Fort Worth Independent School District



Maturity Range Allocation
Maturity Range

Market Value
12/31/2023

% of Portfolio
12/31/2023

Market Value
3/31/2024

% of Portfolio
3/31/2024

0-1 Month 921,024,779.10 94.53 1,260,683,489.69 95.22

1-3 Months 8,301,769.49 0.85 10,000,000.00 0.76

3-6 Months 10,000,000.00 1.03 53,300,000.00 4.03

6-9 Months 35,000,000.00 3.59 0.00 0.00

N/A 20,681.14 0.00 20,415.72 0.00

Total / Average 974,347,229.73 100.00 1,324,003,905.41 100.00

Portfolio Holdings as of 12/31/2023 Portfolio Holdings as of 3/31/2024

Begin Date: 12/31/2023, End Date: 3/31/2024All Portfolios
Distribution by Maturity Range - Market Value

Fort Worth Independent School District



Issuer Allocation
Issuer

Market Value
12/31/2023

% of Portfolio
12/31/2023

Market Value
3/31/2024

% of Portfolio
3/31/2024

BOKF 8,301,769.49 0.85 0.00 0.00

FICA 3,709,161.42 0.38 3,757,404.16 0.28

LOGIC 200,871,577.37 20.62 503,592,720.20 38.04

Nationwide-Highmark Bond 20,681.14 0.00 20,415.72 0.00

PFM ASSET MANAGEMENT 18,909,959.64 1.94 8,155,456.76 0.62

Public Trust Advisors 258,082,594.68 26.49 397,761,904.15 30.04

Texas CLASS 258,705,033.80 26.55 196,758,299.46 14.86

TexPool 32,610,571.90 3.35 33,045,752.02 2.50

TexStar 138,135,880.29 14.18 117,611,952.94 8.88

TEXTERM 55,000,000.00 5.64 63,300,000.00 4.78

Total / Average 974,347,229.73 100.00 1,324,003,905.41 100.00

Portfolio Holdings as of 12/31/2023 Portfolio Holdings as of 3/31/2024

Begin Date: 12/31/2023, End Date: 3/31/2024All Portfolios
Distribution by Issuer - Market Value

Fort Worth Independent School District



Issuer Allocation
Issuer

Market Value
12/31/2023

% of Portfolio
12/31/2023

Market Value
3/31/2024

% of Portfolio
3/31/2024

BOKF 8,301,769.49 2.15 0.00 0.00

FICA 3,709,161.42 0.96 3,757,404.16 0.76

LOGIC 86,257,092.75 22.34 177,342,099.84 35.98

PFM ASSET MANAGEMENT 79,763.30 0.02 80,855.51 0.02

Texas CLASS 112,623,830.79 29.17 122,332,113.02 24.82

TexPool 32,610,571.90 8.45 33,045,752.02 6.70

TexStar 122,516,226.36 31.73 116,384,214.17 23.61

TEXTERM 20,000,000.00 5.18 20,000,000.00 4.06

Public Trust Advisors 0.00 0.00 20,014,987.62 4.06

Total / Average 386,098,416.01 100.00 492,957,426.34 100.00

Portfolio Holdings as of 12/31/2023 Portfolio Holdings as of 3/31/2024

Begin Date: 12/31/2023, End Date: 3/31/2024General Operating Fund
Distribution by Issuer - Market Value

Fort Worth Independent School District



Issuer Allocation
Issuer

Market Value
12/31/2023

% of Portfolio
12/31/2023

Market Value
3/31/2024

% of Portfolio
3/31/2024

LOGIC 69,063.74 0.18 70,013.07 0.17

PFM ASSET MANAGEMENT 10,871,666.77 28.81 7,094.60 0.02

Texas CLASS 1,177,339.33 3.12 10,200,245.75 24.99

TexStar 15,619,653.93 41.39 1,227,738.77 3.01

TEXTERM 10,000,000.00 26.50 18,300,000.00 44.84

Public Trust Advisors 0.00 0.00 11,006,593.75 26.97

Total / Average 37,737,723.77 100.00 40,811,685.94 100.00

Portfolio Holdings as of 12/31/2023 Portfolio Holdings as of 3/31/2024

Begin Date: 12/31/2023, End Date: 3/31/2024Interest & Sinking | Debt Service Fund
Distribution by Issuer - Market Value

Fort Worth Independent School District



Issuer Allocation
Issuer

Market Value
12/31/2023

% of Portfolio
12/31/2023

Market Value
3/31/2024

% of Portfolio
3/31/2024

LOGIC 101,628,263.89 19.76 321,744,597.85 42.74

PFM ASSET MANAGEMENT 7,958,529.57 1.55 8,067,506.65 1.07

Public Trust Advisors 258,082,594.68 50.17 366,740,322.78 48.72

Texas CLASS 121,752,175.01 23.67 31,241,688.19 4.15

TEXTERM 25,000,000.00 4.86 25,000,000.00 3.32

Total / Average 514,421,563.15 100.00 752,794,115.47 100.00

Portfolio Holdings as of 12/31/2023 Portfolio Holdings as of 3/31/2024

Begin Date: 12/31/2023, End Date: 3/31/2024REPORT GROUP:BOND FUND
Distribution by Issuer - Market Value

Fort Worth Independent School District



Agency Campus Funds

TXCLASS0011

Texas CLASS LGIP

34,546.87

11/5/2021

5.47 34,546.87

34,546.87 100.00

5.47

34,546.87

0.00

0%

NR

NR

0

1

1

0

0%

0.00

34,546.87

5.47

34,546.87

34,546.875.4734,546.87Sub Total Agency Campus Funds

Campus Activity Fund

TXCLASS0005

Texas CLASS LGIP

5,447,238.73

5/31/2010

5.47 5,447,238.73

5,447,238.73 100.00

5.47

5,447,238.73

0.00

0.41%

NR

S&P-AA+

0

1

1

0

0.41%

0.00

5,447,238.73

5.47

5,447,238.73

5,447,238.735.475,447,238.73Sub Total Campus Activity Fund

CIP-2013 Bond Fund

TXCLASS0007

Texas CLASS LGIP

180,402.86

4/14/2014

5.47 180,402.86

180,402.86 100.00

5.47

180,402.86

0.00

0.01%

NR

S&P-AA+

0

1

1

0

0.01%

0.00

180,402.86

5.47

180,402.86

180,402.865.47180,402.86Sub Total CIP-2013 Bond Fund

CIP-2017 Bond Fund

LOGIC13006

LOGIC LGIP

11,644,227.93

5/2/2018

5.47 11,644,227.93

11,644,227.93 100.00

5.47

11,644,227.93

0.00

0.88%

NR

NR

0

1

PFM-1265-05

PFM ASSET MANAGEMENT LGIP

7,515,931.93

11/23/2022

5.46 7,515,931.93

7,515,931.93 100.00

5.46

7,515,931.93

0.00

0.57%

NR

NR

0

1

TXCLASS0009

Texas CLASS LGIP

29,498,690.53

5/4/2018

5.47 29,498,690.53

29,498,690.53 100.00

5.47

29,498,690.53

0.00

2.23%

NR

NR

0

1

1

0

3.68%

0.00

48,658,850.39

5.47

48,658,850.39

48,658,850.395.4748,658,850.39Sub Total CIP-2017 Bond Fund

CIP-2021 Bond Fund

LOGIC13008

LOGIC LGIP

310,100,369.92

9/7/2022

5.47 310,100,369.92

310,100,369.92 100.00

5.47

310,100,369.92

0.00

23.42%

NR

NR

0

1

CUSIP
Face Amount / 

Shares

Settlement DateDescription

YTM @ Cost

Cost Value

Book Value YTM @ Market

Market Price Market Value

Accrued Interest Unre. Gain/Loss

% Portfolio

Credit Rating

Credit Rating

Duration To Maturity

Days To Call/Maturity

Date: 3/31/2024All Portfolios
Portfolio Holdings by Portfolio Name

Fort Worth Independent School District



PFM-1265-06

PFM ASSET MANAGEMENT LGIP

551,574.72

11/23/2022

5.46 551,574.72

551,574.72 100.00

5.46

551,574.72

0.00

0.04%

NR

NR

0

1

SPP-0001

Public Trust Advisors LGIP

366,740,322.78

6/5/2023

5.50 366,740,322.78

366,740,322.78 100.00

5.50

366,740,322.78

0.00

27.7%

NR

NR

0

1

TXCLASS0012

Texas CLASS LGIP

1,562,594.80

2/27/2023

5.47 1,562,594.80

1,562,594.80 100.00

5.47

1,562,594.80

0.00

0.12%

NR

NR

0

1

TEXTERM1265-064

TEXTERM 5.59 5/24/2024

10,000,000.00

11/30/2023

5.59 10,000,000.00

10,000,000.00 100.00

5.59 186,333.33

10,000,000.00

0.00

0.76%

None

None

0.15

54

TEXTERM1265-063

TEXTERM 5.84 7/12/2024

15,000,000.00

10/19/2023

5.84 15,000,000.00

15,000,000.00 100.00

5.84 396,633.33

15,000,000.00

0.00

1.13%

None

None

0.28

103

4

0.01

53.17%

0.00

703,954,862.22

582,966.665.50

703,954,862.22

703,954,862.225.50703,954,862.22Sub Total CIP-2021 Bond Fund

Food Service Fund

TXCLASS0002

Texas CLASS LGIP

26,613,761.21

2/14/2012

5.47 26,613,761.21

26,613,761.21 100.00

5.47

26,613,761.21

0.00

2.01%

NR

S&P-AA+

0

1

1

0

2.01%

0.00

26,613,761.21

5.47

26,613,761.21

26,613,761.215.4726,613,761.21Sub Total Food Service Fund

General Operating Fund

FICA9057-GO

FICA MM

3,757,404.16

2/8/2016

5.31 3,757,404.16

3,757,404.16 100.00

5.31

3,757,404.16

0.00

0.28%

NR

NR

0

1

LOGIC13001

LOGIC LGIP

177,342,099.84

9/25/2014

5.47 177,342,099.84

177,342,099.84 100.00

5.47

177,342,099.84

0.00

13.39%

NR

NR

0

1

PFM-1265-03

PFM ASSET MANAGEMENT LGIP

80,855.51

7/18/2022

5.46 80,855.51

80,855.51 100.00

5.46

80,855.51

0.00

0.01%

NR

NR

0

1

SPP-0002

Public Trust Advisors LGIP

20,014,987.62

3/27/2024

5.50 20,014,987.62

20,014,987.62 100.00

5.50

20,014,987.62

0.00

1.51%

NR

NR

0

1

CUSIP
Face Amount / 

Shares

Settlement DateDescription

YTM @ Cost

Cost Value

Book Value YTM @ Market

Market Price Market Value

Accrued Interest Unre. Gain/Loss

% Portfolio

Credit Rating

Credit Rating

Duration To Maturity

Days To Call/Maturity

Date: 3/31/2024All Portfolios
Portfolio Holdings by Portfolio Name

Fort Worth Independent School District



TXCLASS0001

Texas CLASS LGIP

122,332,113.02

5/31/2010

5.47 122,332,113.02

122,332,113.02 100.00

5.47

122,332,113.02

0.00

9.24%

NR

S&P-AA+

0

1

TEXPOOL00001

TexPool LGIP

33,045,752.02

6/30/2010

5.32 33,045,752.02

33,045,752.02 100.00

5.32

33,045,752.02

0.00

2.5%

NR

S&P-AA+

0

1

TEXSTAR11110

TexStar LGIP

116,384,214.17

5/31/2010

5.30 116,384,214.17

116,384,214.17 100.00

5.30

116,384,214.17

0.00

8.79%

NR

S&P-AA+

0

1

TEXTERM1265-032

TEXTERM 5.85 8/9/2024

20,000,000.00

8/15/2023

5.85 20,000,000.00

20,000,000.00 100.00

5.85 747,500.00

20,000,000.00

0.00

1.51%

NR

NR

0.36

131

6

0.01

37.23%

0.00

492,957,426.34

747,500.005.43

492,957,426.34

492,957,426.345.43492,957,426.34Sub Total General Operating Fund

Interest & Sinking | Debt Service Fund

LOGIC13003

LOGIC LGIP

70,013.07

12/2/2014

5.47 70,013.07

70,013.07 100.00

5.47

70,013.07

0.00

0.01%

NR

NR

0

1

PFM-1265-04

PFM ASSET MANAGEMENT LGIP

7,094.60

7/21/2022

5.46 7,094.60

7,094.60 100.00

5.46

7,094.60

0.00

0%

NR

NR

0

1

SPP-0003

Public Trust Advisors LGIP

11,006,593.75

3/28/2024

5.50 11,006,593.75

11,006,593.75 100.00

5.50

11,006,593.75

0.00

0.83%

NR

NR

0

1

TXCLASS0003

Texas CLASS LGIP

10,200,245.75

5/31/2010

5.47 10,200,245.75

10,200,245.75 100.00

5.47

10,200,245.75

0.00

0.77%

NR

S&P-AA+

0

1

TEXSTAR33330

TexStar LGIP

1,227,738.77

5/31/2010

5.30 1,227,738.77

1,227,738.77 100.00

5.30

1,227,738.77

0.00

0.09%

NR

S&P-AA+

0

1

TEXTERM1265-045

TEXTERM 5.34 8/12/2024

18,300,000.00

3/1/2024

5.34 18,300,000.00

18,300,000.00 100.00

5.34 81,435.00

18,300,000.00

0.00

1.38%

NR

NR

0.37

134

61

0.17

3.08%

0.00

40,811,685.94

81,435.005.41

40,811,685.94

40,811,685.945.4140,811,685.94Sub Total Interest & Sinking | Debt Service 
Fund

Real Estate Proceeds

CUSIP
Face Amount / 

Shares

Settlement DateDescription

YTM @ Cost

Cost Value

Book Value YTM @ Market

Market Price Market Value

Accrued Interest Unre. Gain/Loss

% Portfolio

Credit Rating

Credit Rating

Duration To Maturity

Days To Call/Maturity

Date: 3/31/2024All Portfolios
Portfolio Holdings by Portfolio Name

Fort Worth Independent School District



LOGIC13007

LOGIC LGIP

4,436,009.44

11/4/2020

5.47 4,436,009.44

4,436,009.44 100.00

5.47

4,436,009.44

0.00

0.34%

NR

NR

0

1

1

0

0.34%

0.00

4,436,009.44

5.47

4,436,009.44

4,436,009.445.474,436,009.44Sub Total Real Estate Proceeds

Scholarships

HIGHMARK857

Nationwide-Highmark Bond

2,211.89

4/19/2002

23,446.00

23,446.00 9.23 20,415.72

-3,030.28

0%

NR

NR

TXCLASS0008

Texas CLASS LGIP

878,375.60

4/24/2014

5.47 878,375.60

878,375.60 100.00

5.47

878,375.60

0.00

0.07%

NR

S&P-AA+

0

1

1

0

0.07%

-3,030.28

898,791.32

5.47

901,821.60

901,821.605.47880,587.49Sub Total Scholarships

Student Activity Funds

TXCLASS0010

Texas CLASS LGIP

10,330.09

11/5/2021

5.47 10,330.09

10,330.09 100.00

5.47

10,330.09

0.00

0%

NR

NR

0

1

1

0

0%

0.00

10,330.09

5.47

10,330.09

10,330.095.4710,330.09Sub Total Student Activity Funds

TOTAL PORTFOLIO 1,323,985,701.58 5.47 1,324,006,935.69

1,324,006,935.69

5.47 1,411,901.66

1,324,003,905.41

-3,030.28

100.00%

0.01

6

CUSIP
Face Amount / 

Shares

Settlement DateDescription

YTM @ Cost

Cost Value

Book Value YTM @ Market

Market Price Market Value

Accrued Interest Unre. Gain/Loss

% Portfolio

Credit Rating

Credit Rating

Duration To Maturity

Days To Call/Maturity

Date: 3/31/2024All Portfolios
Portfolio Holdings by Portfolio Name

Fort Worth Independent School District
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CONSENT AGENDA ITEM 

BOARD MEETING 

May 28, 2024 

 

TOPIC:      APPROVE PURCHASE OF BUDGET, FINANCIAL, AND 

 COMPARATIVE ANALYTICS SUBSCRIPTION RENEWAL  

 

BACKGROUND: 

 

The purchase of the analytics subscription renewal is essential for maintaining uninterrupted 

access to critical data insights.  The analytics platform has consistently proven its value, 

empowering Business and Finance teams across departments.  Purchasing this renewal reaffirms 

our commitment to data-driven excellence, sustaining the competitive edge that analytics provides.  

The subscription renewal is a prudent investment in our continued growth and operational 

efficiency for the 2024-2025 school year.  

 

STRATEGIC GOAL: 

 

2 - Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 

 

1.  Approve Purchase of Budget, Financial, and Comparative Analytics Subscription Renewal  

2.  Decline to Approve Purchase of Budget, Financial, and Comparative Analytics Subscription 

Renewal  

3.  Remand to Staff for Further Study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Purchase of Budget, Financial, and Comparative Analytics Subscription Renewal 

 

FUNDING SOURCE:                  Additional Details 

 

General Fund                                 199-41-6399-431 

     

COST: 

 

$53,897.86 

 

VENDOR(S)/PROVIDER(S): 

 

Frontline Education 



PURCHASING MECHANISM: 

 

Cooperative Agreement  

BuyBoard Contract #661-22 

 

PARTICIPATING SCHOOL(S)/DEPARTMENT(S)/EDUCATIONAL ENTITY: 

 

Business and Finance Division 

 

RATIONALE: 

 

The analytics subscription is a strategic investment for optimizing educational processes and 

fostering continuous improvement within the school district. Additionally, it helps in tracking 

trends, ensuring the district stays responsive to evolving educational needs. 

 

INFORMATION SOURCE: 

 

Carmen Arrieta-Candelaria, Chief Financial Officer, Business and Finance 



Quote ID Q-162196
03/15/2024

Attn: Fort Worth Independent School District

Thank you for your continued partnership with Frontline Education.  We remain focused on 
providing you with industry-leading solutions and technology for K-12.  As part of the 
ongoing investment in your solutions, our Learning Center continues to be enhanced to 
provide access to articles with answers to routine questions 24/7.  This includes the ability 
to create a support request.

Below you will find information about the renewal of your subscription(s) that renew on 
7/01/2024. Once you have reviewed the pricing for your upcoming subscription you can 
either:

• Use this link to confirm the renewal of your subscriptions, or
• If you have questions please reach out to your Client Success Manager 

This pricing is subject to BuyBoard - Contract #661-22. If you have any questions or changes 
to this, please contact your Client Success Manager.

Please use this link to indicate that you intend to renew your subscriptions and 
request your invoice if needed.

Need assistance?  You can reach us by calling Travis Zander at 512-767-1507 or by emailing 
us at renewals@frontlineed.com.  

Frontline Education Renewal Notice

Description Start Date End Date Qty Rate Amount
Budget Management Analytics Subscription - 
powered by Forecast5, usage for up to 5 
employees

7/01/2024 6/30/2025 1 $19,329.75 $19,329.75

Budget Management Analytics - powered by 
Forecast5 - 9 Additional Users

7/01/2024 6/30/2025 1 $10,543.50 $10,543.50

Comparative Analytics Subscription - 
powered by Forecast5, usage for up to 5 
employees

7/01/2024 6/30/2025 1 $13,198.11 $13,198.11

Financial Planning Analytics Subscription - 
powered by Forecast5, usage for up to 5 
employees

7/01/2024 6/30/2025 1 $10,826.50 $10,826.50

Total $53,897.86

https://frontlineed.tfaforms.net/5?id=01sf4000004QdtPMAM4EVApri1aAP6S000000xB4bWAE
https://frontlineed.tfaforms.net/5?id=01sf4000004QdtPMAM4EVApri1aAP6S000000xB4bWAE
mailto:renewals@frontlineed.com


Quote ID Q-162196
03/15/2024

Laura Hughes
Director, Client Retention and Renewals



CONSENT AGENDA ITEM 
BOARD MEETING 

May 28, 2024 

TOPIC: APPROVE PROVIDER SERVICE TO SUPPORT SCHOOL HEALTH 
RELATED SERVICES (SHARS) FOR THE 2024-2025 SCHOOL YEAR 

BACKGROUND: 

Fort Worth ISD has participated in the School Health and Related Services (SHARS) Medicaid 
reimbursement program for a number of years. Fort Worth ISD relies heavily on revenue 
generated through this program and is greatly interested in finding ways to fully realize the 
benefits of this program. On October 27, 2006, the Fort Worth ISD Board of Education entered 
into a contract with Public Consulting Group, Inc., to provide professional assistance in billing 
Medicaid and third parties for covered services that are provided by the District to eligible 
students. 

On October 1, 2017, the Agreement was amended to read, the Consultant will be compensated 
for its services by using a performance-based fee of 5% for all incremental revenue collected by 
the District from the SHARS Cost Settlement for medical and health-related services provided to 
school children of the District. FWISD currently participates in the Texas Medicaid billing 
program. The State of Texas operates two (2) programs: 1) SHARS Program to enable TX LEAs 
to capture reimbursement for the direct health services provided to Special Education students; 
and 2) MAC Program, to enable reimbursement for certain allowable administrative/outreach 
activities performed by Fort Worth school staff. 

STRATEGIC GOAL: 

2 - Improve Operational Effectiveness and Efficiency 

ALTERNATIVES: 

1. Approve Provider Service to Support School Health and Related Services (SHARS) for
the 2024-2025 School Year

2.  Decline to Approve Provider Service to Support School Health and Related Services
(SHARS) for the 2024-2025 School Year

3. Remand to Staff for Further Study

SUPERINTENDENT'S RECOMMENDATION: 

Approve Provider Service to Support School Health and Related Services (SHARS) for the 2024- 
2025 School Year 



 
 

FUNDING SOURCE: 
 
General Fund 

 Additional Details 
 
199-41-6299-420 

 
COST: 

 
The cost for this service will be 5% of the actual revenue generated through SHARS 
reimbursements. 

 
VENDOR(S)/PROVIDER(S): 

 
Public Consulting Group, Inc. (PCG) 

 
PURCHASING MECHANISM: 

 
Competitive Solicitation 

Solicitation - Bid Summary/ Evaluation 
Bid/Proposal 
Fort Worth ISO RFP Number: 05-255 

 
The above bid/proposal has been evaluated in accordance with the Texas Education Code Section 
44.031 (b) regarding specifications, pricing, performance history, etc. All firms responding to this 
solicitation have been qualified to provide services per specifications of proposal. The vendor 
listed above has been selected to support this purchase. 

 
PARTICIPATING SCHOOL(S)/DEPARTMENT(S)/EDUCATIONAL ENTITY: 

 
SHARS/MAC, Special Education Programs 

 
RATIONALE: 

 
Because FWISD does not currently have internal capacity to perform all functions related to 
filing and processing Medicaid (SHARS) claims for the 2024-2025 school year, it is imperative 
that a vendor be secured to perform those services. If a vendor is not secured in a timely fashion, 
FWISD will lose its ability to claim reimbursements for services rendered to students, and 
Medicaid revenue to this district will be reduced or eliminated. 
 
INFORMATION SOURCE: 

 
Carmen Arrieta-Candelaria, Chief Financial Officer, Division of Business and Finance 



 



   

 

CONSENT AGENDA ITEM 

BOARD MEETING 

May 28, 2024 

 

TOPIC:      APPROVE TEA WAIVER REQUEST FOR “LOW ATTENDANCE DAY”  

   DUE TO SAFETY RELATED CONCERNS 

 

BACKGROUND: 

 

The Texas Education Agency (TEA) allows Districts to request a low attendance day waiver to 

excuse any instructional days from Average Daily Attendance (ADA) and Foundation School 

Program (FSP) funding calculations.  To meet this requirement, attendance must be at least 10 

percentage points below the last school year's overall average attendance, due to inclement 

weather, health, or safety-related issues.  The District is requesting a low attendance day waiver 

for all campuses as outlined below: 

 

Date Campus Name Event Description Attendance 

Impact 

4/8/2024 All Campuses Fort Worth, Texas was in the path of 

totality for a rare solar eclipse on 

Monday, April 8th.  An anticipated 

400,000 visitors were expected for the 

Dallas Fort Worth (DFW) area.  While 

the city of Fort Worth did not issue an 

emergency declaration, some parents 

elected to keep their students home 

citing safety concerns.  

ADA was 72.23% 

on 4/8/2024 

 

 

 

 

STRATEGIC GOAL: 

 

2 - Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 

 

1.  Approve the Texas Education Agency Waiver Request for “Low Attendance Day” Due to  

     Safety Related Concerns 

2.  Decline to Approve the Texas Education Agency Waiver Request for “Low Attendance Day” 

Due to Safety Related Concerns 

3.  Remand to Staff for Further Study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve the Texas Education Agency Waiver Request for “Low Attendance Day” Due to Safety 

Related Concerns 

 

 



FUNDING SOURCE: Additional Details 

 

No Cost   Not Applicable 

 

COST: 

 

No Cost 

 

VENDOR(S)/PROVIDER(S): 

 

Not Applicable 

 

PURCHASING MECHANISM: 

 

Not a Purchase 

 

PARTICIPATING SCHOOL(S)/DEPARTMENT(S)/EDUCATIONAL ENTITY: 

 

All Campuses 

 

RATIONALE: 

 

The low attendance waiver will allow 4/8/2024 to be excluded from the ADA and FSP funding 

calculations.  This day would subsequently be considered a non-school day in the District’s TEA 

PEIMS reporting. 

 

INFORMATION SOURCE: 

 

Carmen Arrieta-Candelaria, Chief Financial Officer, Business Finance 

 



   
 

CONSENT AGENDA ITEM 
BOARD MEETING 

May 28, 2024 
 

TOPIC:     APPROVE BUDGET AMENDMENT FOR THE PERIOD ENDING  
    APRIL 30, 2024  
 
BACKGROUND: 
 
The 2023-2024 General Fund was initially adopted on June 27, 2023. During the month ending 
April 30, 2024, requests were made by campuses and departments to transfer funds between 
functions for the General Fund, as reflected on the spreadsheet provided.   
 
This amendment encompasses a $7.3M increase allocated specifically for the District’s new 
Enterprise Resource Planning and Timekeeping system (ERPT $2.6M) and Maintenance and 
Fleet Operations end of year purchases and repairs ($4.7M).  
 
All requests are necessary in the normal course of District Operations. Once amendments have 
Board approval, they will be posted to the General Ledger.   
 
STRATEGIC GOAL: 
 
2 - Improve Operational Effectiveness and Efficiency 
 
ALTERNATIVES: 
 
1.  Approve the Budget Amendment for the Period Ended April 30, 2024 
2.  Decline to Approve the Budget Amendment for the Period Ended April 30, 2024 
3.  Remand to Staff for Further Study 
 
SUPERINTENDENT’S RECOMMENDATION: 
 
Approve the Budget Amendment for the Period Ended April 30, 2024 
 
FUNDING SOURCE: Additional Details 
 
General Fund    
     
COST: 
 
No Cost 
 
VENDOR(S)/PROVIDER(S): 
 
Not Applicable 
 



PURCHASING MECHANISM: 
 
Not a Purchase 
 
PARTICIPATING SCHOOL(S)/DEPARTMENT(S)/EDUCATIONAL ENTITY: 
 
School(s)/Department(s) 
 
RATIONALE: 
 
Education Code 44.006(b) and the State Board of Education's Financial Accounting and Reporting 
Resource Guide require amendment, if needed, of the annual budget by official Board action. The 
proposed revision complies with legal requirements. 
 
INFORMATION SOURCE: 
 
Carmen Arrieta-Candelaria, Chief Financial Officer, Business and Finance Division 
  
 



General Fund

Budget Amendment 

2023-2024

Consolidated 

General Fund 

2023-2024 

Amended 

Budget 

3/31/2024 Adjustments

Consolidated 

General Fund 

2023-2024 

Amended 

Budget 

4/30/2024

REVENUE & OTHER SOURCES

5700 Local Revenue $434,079,536 $0 $434,079,536

5800 State Revenue $367,957,680 $0 $367,957,680

5900 Federal Revenue $14,901,605 $0 $14,901,605

7900 Other Sources $799,548 $0 $799,548

Total Revenue & Other Sources $817,738,369 $0 $817,738,369

EXPENDITURES

11 Instruction $476,215,200 ($57,602) $476,157,598

12 Instruction Resources and Media Services $11,879,716 ($15,474) $11,864,242

13 Curriculum and Instructional Staff Development $12,522,316 ($15,767) $12,506,549

21 Instructional Administration $16,684,677 $18,757 $16,703,434

23 School Administration $52,524,364 $923 $52,525,287

31 Guidance and Counseling Services $47,196,562 $17,237 $47,213,799

32 Social Work Services $5,663,707 ($34,035) $5,629,672

33 Health Services $12,562,002 ($11,766) $12,550,236

34 Student Transportation $38,492,056 ($469,979) $38,022,077

35 Food Services $507,217 $14,280 $521,497

36 Cocurricular/Extracurricular Activities $21,310,365 $952 $21,311,317

41 General Administration $25,728,939 $71,121 $25,800,060

51 Plant Maintenance and Operations $104,275,154 $3,356,721 $107,631,875

52 Security and Monitoring Services $15,889,151 $34,121 $15,923,272

53 Data Processing Services $33,365,402 $2,795,127 $36,160,529

61 Community Services $5,127,797 ($4,574) $5,123,223

71 Debt Service $3,000,000 $0 $3,000,000

81 Facilities Acquisition & Construction $8,399,310 $1,558,119 $9,957,429

91 Contracted Instructional Services between Public Schools $8,422,002 $0 $8,422,002

95 Payments to Juvenile Justice Alt Ed Program $45,000 $0 $45,000

97 Tax Increment Financing $0 $0 $0

99 Other Intergovernmental Charges $2,963,095 $0 $2,963,095

Total Budgeted Expenditures $902,774,032 $7,258,161 $910,032,193

Total Deficit ($85,035,663) ($7,258,161) ($92,293,824)

Beginning Fund Balance (Audited) 401,675,275 401,675,275

Fund Balance-Ending (Unaudited) $316,639,612 ($7,258,161) $309,381,451



April 30, 2024 Budget Amendment

Increase Decrease Net Effect

Function Expenses

11 Campus/Dept. normal course of District operations 57,602

Overall effect on Function 11 0 57,602                (57,602)

12 Campus/Dept. normal course of District operations 15,474

Overall effect on Function 12 0 15,474 (15,474)

13 Campus/Dept. normal course of District operations 15,767

Overall effect on Function 13 0 15,767 (15,767)

21 Campus/Dept. normal course of District operations 18,757

Overall effect on Function 21 18,757 0 18,757

23 Campus/Dept. normal course of District operations 923

Overall effect on Function 23 923 -                     923

31 Campus/Dept. normal course of District operations 17,237

Overall effect on Function 31 17,237 0 17,237

32 Campus/Dept. normal course of District operations 34,035

Overall effect on Function 32 0 34,035.00           (34,035)

33 Campus/Dept. normal course of District operations 11,766

Overall effect on Function 33 0 11,766                (11,766)

34 Fund 199-Fleet P-Card increases and Fleet Repair Services 469,979

Overall effect on Function 34 0 469,979 (469,979)

35 Campus/Dept. normal course of District operations 14,280

Overall effect on Function 35 14,280 -                     14,280

36 Campus/Dept. normal course of District operations 952

Overall effect on Function 36 952 0 952

41 Campus/Dept. normal course of District operations 71,121

Overall effect on Function 41 71,121 0 71,121

51 Fund 199-EOY purchases and work orders 3,044,768

Fund 199-Fleet P-card increase 308,000

Campus/Dept. normal course of District operations 3,953

Overall effect on Function 51 3,356,721 -                     3,356,721

52 Campus/Dept. normal course of District operations 34,121

Overall effect on Function 52 34,121 -                     34,121

53 Fund 199-District new ERPT Software 2,619,397

Fund 199-New staff devices 175,730

Overall effect on Function 53 2,795,127 0 2,795,127

61 Campus/Dept. normal course of District operations 4,574

Campus/Dept. normal course of District operations

Overall effect on Function 61 0 4,574 (4,574)

71 Over all effect on Function 71 0 -                     -                            

81 Fund 199- Campus Repairs/equipment replacement 1,558,119

Fund 199-decrease fund balance for already assigned

Overall effect on Function 81 1,558,119 -                     1,558,119.00             

91 Fund 199- recaputre tax fee

Overall effect on Function 91 -                      -                     -                            

95 Overall effect on Function 95 -                      -                     -                            

97 Overall effect on Function 97 -                      -                     -                            

99 Fund 199-transfer to  function 41 for SHARS Collection fees -                      

Campus/Dept. normal course of District operations

Overall effect on Function 99 -                      -                     -                            

Total 7,867,358 609,197 7,258,161.00             



                            CONSOLIDATED GENERAL FUND

ORIGINAL
ADD/

SUBTRACT
8/31/2023

ADD/
SUBTRACT

9/30/2023
ADD/

SUBTRACT
10/31/2023

ADD/
SUBTRAC

T
11/30/2023

ADD/
SUBTRACT

12/31/2023
ADD/

SUBTRAC
T

1/31/2024
ADD/ 

SUBTRACT
2/28/2024

ADD/ 
SUBTRACT

3/31/2024
ADD/ 

SUBTRACT
4/30/2024

Revenue and Other Sources
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Fund Balance - Ending (Unaudited) $356,352,934 ($50,721,108) $305,631,826 $305,631,826 $305,631,826 ($110,650) $305,521,176 $11,083,672 $316,604,848 $316,604,848 $316,604,848 $34,764 $316,639,612 ($7,258,161) $309,381,451

FORT WORTH INDEPENDENT SCHOOL DISTRICT

SUMMARY OF 2023-2024 BUDGET AMENDMENTS
















































































































































	Agenda
	1. 5:30 PM - CALL REGULAR MEETING TO ORDER - BOARD ROOM
	2. PLEDGES, VISION, AND MISSION
	3. ACTION ITEM
	A. Operations, Kellie Spencer, Deputy Superintendent
	1. Facility Planning and Rental, Mike Naughton, Executive Director
	a. Approve Naming the Alice Carlson Applied Learning Center Gymnasium the Adrienne Taylor Gymnasium
	Naming of Alice Carlson Applied Learning Center Gym

	a. Approve Consolidation of J.P. Elder and Kirkpatrick Middle Schools to a Single Campus Within the Northside Pyramid Beginning with the 2027-2028 School Year
	b. Consider and Take Action on a Resolution Consolidating M.L. Kirkpatrick Middle School and J.P. Elder Middle School Projects to be Financed from Bonds Authorized at the District's 2021 Bond Election; and Resolving Other Matters in Connection Therewith
	c. Approve Consolidation of McLean 6th, McLean Middle, and Daggett Middle Schools to a Single Campus Within the Paschal Pyramid Beginning with the 2027-2028 School Year
	d. Consider and Take Action on a Resolution Consolidating McLean 6th Grade Center, W.P. McLean Middle School, and Daggett Middle School Projects to be Financed from Bonds Authorized at the District's 2021 Bond Election; and Resolving Other Matters in Connection Therewith
	e. Approve Consolidation of William James and Morningside Middle Schools to a Single Campus Within the Polytechnic Pyramid Beginning with the 2027-2028 School Year
	f. Consider and Take Action on a Resolution Consolidating William James Middle School and Morningside Middle School Projects to be Financed from Bonds Authorized at the District's 2021 Bond Election; and Resolving Other Matters in Connection Therewith



	4. RECOGNITIONS
	A. Naming the Alice Carlson Applied Learning Center Gymnasium the Adrienne Taylor Gymnasium
	B. Paschal High School Flag Football Team
	C. Paschal High School Swimming
	D. Benbrook High School Golf
	E. Arlington Heights, Diamond Hill, Dunbar, O.D. Wyatt, Western Hills, and Young Women's Leadership Academy High School Track
	F. South Hills and Benbrook High School Softball
	G. Arlington Heights, Benbrook, and Paschal High School Baseball
	H. Arlington Heights and Diamond Hill Boys Soccer
	I. Diamond Hill Jarvis and Benbrook Girls Soccer

	5. PUBLIC COMMENT
	6. PRESENTATIONS
	A. Budget Development and Compensation Plan Update

Presenters: Carmen Arrieta-Candelaria, Chief Financial Officer
	2024-25 Budget Presentation with Compensation Slides


	7. CALL PUBLIC HEARING TO ORDER
	A. Public Hearing to Discuss the 2024-2025 Every Student Succeeds Act (ESSA) Consolidated Federal Grant Application
	ESSA Federal Grant Application

	B. Public Comment to Discuss the 2024-2025 Every Student Succeeds Act (ESSA) Consolidated Federal Grant Application

	8. CLOSE PUBLIC HEARING
	9. BOARD COMMITTEE REPORT
	Board Committee Report - May 2024

	10. SUPERINTENDENT REPORT
	Superintendent Update- May 2024

	11. COMMENTS BY BOARD MEMBERS OR SUPERINTENDENT ON CURRENT DISTRICT ACTIVITIES AND ANNOUNCEMENTS
	12. EXECUTIVE SESSION

The Board will convene in closed session as authorized by the Texas Government Code Chapter §551.
	A. Seek the Advice of Attorneys (Texas Government Code §551.071)
	B. Deliberation Regarding the Appointment, Employment, Evaluation, Reassignment, Duties, Discipline, or Dismissal of a Public Officer or Employee, Including but Not Limited to Action Items Related to the Recommendation to Terminate Certain Continuing Contract Employees for Good Cause, the Recommendation to Terminate Certain Term Contract Employees for Good Cause and the Recommendation to Terminate Certain Probationary Contract Employees for Good Cause (Texas Government Code §551.074)
	C. Security Implementation (Texas Government Code §551.076)
	1. Intruder Audit Findings and Corrective Action

	D. Real Property (Texas Government Code §551.072)

	13. CONSENT AGENDA ITEMS

(Action by the Board of Education in adopting the "Consent Agenda" means that all items appearing herein are adopted by one single motion, unless a member of the Board requests that such item be removed from the "Consent Agenda" and voted upon separately.)
	A. Board of Education Meeting Minutes
	1. April 9, 2024 - Workshop Minutes
	April 9th Minutes

	2. April 16, 2024 - Special Minutes
	April 16th Minutes

	3. April 23, 2024 - Regular Minutes
	April 23rd Minutes

	4. May 7, 2024 - Special Minutes
	May 7th Minutes

	Board of Education Minutes

	B. Administrative Services, Dr. Karen Molinar, Deputy Superintendent
	1. Business and Finance, Carmen Arrieta-Candelaria, Chief Financial Officer
	a. Quarterly Investment Report for the Period: January 1, 1 2024 - March 31, 2024
	Quarterly Investment Report
	Report

	b. Approve Purchase of Budget, Financial, and Comparative Analytics Subscription Renewal
	Comparative Analystics Subscription
	Quote

	c. Approve Provider Service to Support School Health Related Services (SHARS) for the 2024-2025 School Year
	SHARS

	d. Approve Texas Education Agency Waiver Request for "Low Attendance Day" Due to Safety Related Concerns
	Low Attendance Day

	e. Approve Budget Amendment for the Period Ending April 30, 2024
	Budget Amendment May 28 2024
	Budget Amendment ending April 30, 2024
	Budget Amendment ending April 30, 2024

	f. Approve Carryover and Amended Set-Aside Amounts for Shared Services Agreement for the Provision of Equitable Services to Participating Private Nonprofit Schools that Serve Economically Disadvantaged Children who Reside in the Fort Worth ISD Attendance Area
	g. Approve the Fort Worth Independent School District to Establish the North Side High School Scholarship Fund

	2. Talent Management, Woodrow Bailey III, Chief Talent Officer
	a. Approve Memorandum of Understanding Between Fort Worth Independent School District and Oklahoma State University Educator Preparation Program

	3. Strategic Initiatives and Partnerships, Dr. David Saenz, Chief of Strategic Initiatives and Partnerships
	a. Workforce Solutions of Tarrant County Contract Amendment Budget Increase for the 2023-2024 Adult Education Program


	C. Learning and Leading Service Networks
	1. Service Network #2, Charles Garcia, Associate Superintendent
	a. Approve Memorandum of Understanding with the Dallas Holocaust and Human Rights Museum

	2. Service Network #3, Dr. Gracie Guerrero, Associate Superintendent
	a. Approve the Proposed Course Changes for the 2024-2025 School Year

	3. Service Network #4, Dr. Tamekia Brown, Associate Superintendent
	a. Approve Amendment and Extension to Memorandum of Understanding Between Fort Worth Independent School District and The University of North Texas at Dallas for the Professional Development of District Principals
	b. Approve Memorandum of Understanding Between ESC Region 11 and the Fort Worth Independent School District for Texas Instructional Leadership Training, Targeted Improvement Plans, and Effective Schools Framework Diagnostics


	D. Operations, Kellie Spencer, Deputy Superintendent
	1. Operations, Carl Alfred, Senior Officer Operations
	a. Approve Ratification of Emergency Purchase of Environmental Services at the Family Resource Center Located at J.P. Elder Middle School
	b. Approve Purchase of Ramp and Stair Replacement at Southwest High School
	c. Approve Purchase of Two Wheelchair Lifts for Richard J. Wilson Elementary and Boulevard Heights
	d. Approve Purchase of Scrub and Coat Services for Gym Floors at High Schools and Middle Schools
	e. Approve Safety Surface Replacement for Playground at John T. White Elementary School
	f. Approve Purchase of Floor Scrubbers and Pads for High Schools
	g. Approve Purchase of Turf Bed Maintenance for Athletic Fields
	h. Approve Ratification for Elevator Phone Services
	i. Approve Purchase of Energy Management Equipment and Services

	2. Facility Planning and Rental, Mike Naughton, Executive Director
	a. Approve Renew Contract for Warehouse Space at 560 North Beach Street

	3. Capital Improvement Program, Kellie Spencer, Deputy Superintendent
	a. Approve Authorization to Negotiate and Enter into a Contract with a Construction Manager at Risk for Pre-Construction Services for Jean McClung Middle School Renovations in Conjunction with the 2021 Capital Improvement Program
	b. Approve Additional Spending Authority for Job Order Contract General Contracting Services for the 2021 Capital Improvement Program
	c. Approve Closeout Contract with LEMCO Construction & Materials, LLC, and Authorize Final Payment in Conjunction with the 2017 Capital Improvement Program
	a. Approve Authorization to Negotiate and Enter into a Contract with a Contractor for Turnkey FF&E Services for Stripling Middle School in Conjunction with the  Capital Improvement Program
	b. Approve Authorization to Negotiate with a Construction Manager at Risk for a GMP Amendment(s) for Construction Services for Meacham Middle School Renovations in Conjunction with the 2021 Capital Improvement Program
	c. Approve Authorization to Negotiate with a Construction Manager at Risk for a GMP Amendment(s) for Construction Services for Riverside Middle School Renovations in Conjunction with the 2021 Capital Improvement Program
	d. Approve Authorization to Negotiate with a Construction Manager at Risk for a GMP Amendment(s) for Construction Services for Daggett Middle School Montessori Renovations in Conjunction with the 2021 Capital Improvement Program
	e. Approve Closeout Contract with Imperial | Morales JV6 and Authorize Final Payment in Conjunction with the 2021 Capital Improvement Program



	14. ACTION ITEMS
	A. Item/Items Removed from Consent Agenda
	B. Personnel
	C. Administrative Services, Dr. Karen Molinar, Deputy Superintendent
	1. Legal and District Records Management, Lynda Jackson, Senior Counsel
	a. Approve Proposed Termination of Certain Probationary Contract Employees for Good Cause Pursuant to Chapter 21 of the Texas Education Code
	b. Approve Proposed Termination of Certain Term Contract Employees for Good Cause Pursuant to Chapter 21 of the Texas Education Code
	c. Approve Proposed Termination of Certain Continuing Contract Employees for Good Cause Pursuant to Chapter 21 of the Texas Education Code
	d. Approve Renewal of District-Wide Legal Services

	2. Business and Finance, Carmen Arrieta-Candelaria, Chief Financial Officer
	a. Approve District to Enter into and Execute a Contract for a New Enterprise Resource Planning (ERP) and Timekeeping System
	b. Approve Findings Required by Government Code Section 2254 Regarding Contingent Fee Legal Services and Enter into a Contract with Delinquent Tax Firm for Delinquent Tax Representation
	c. Approve Resolution Authorizing the Imposition of up to a 20% Penalty for Collection Costs on Delinquent Taxes

	3. Talent Management, Woodrow Bailey III, Chief Talent Officer
	a. Approve Compensation Plan for 2024-2025 School Year

	4. Safety and Security, Daniel Garcia, Executive Director
	a. Approve Public Address Retrofit for the Purpose of Complying with School Safety Requirements
	b. Approve Purchase and Installation of Safety Film Product


	D. Learning and Leading Service Networks
	1. Service Network #3, Dr. Gracie Guerrero, Associate Superintendent
	a. Authorization to Purchase High-Quality Instructional Materials & Professional Learning for Elementary Literacy
	b. Approve Purchase of Reading Intervention and Acceleration Program


	E. Operations, Kellie Spencer, Deputy Superintendent
	1. Facility Planning and Rental, Mike Naughton, Executive Director
	2. Child Nutrition, Pamela Watson, Executive Director
	a. Approve the Contract for the Food Service Management Company

	3. Capital Improvement Program, Kellie Spencer, Deputy Superintendent


	1. Facility Planning and Rental, Mike Naughton, Executive Director_0
	3. Capital Improvement Program, Kellie Spencer, Deputy Superintendent_0
	15. ADJOURN (OTHER)
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