
Regular Meeting

Notice is hereby given that on Tuesday, May 28, 2024, the Board of Education of the Fort 
Worth Independent School District will hold a Special Meeting beginning at 5:30 PM at the 
Fort Worth ISD District Service Center 7060 Camp Bowie Boulevard, Fort Worth, Texas. 
This special meeting will be live streamed and archived on the Fort Worth ISD’s Live 
YouTube channel and on the FWISD Video on Demand site found on the District’s 
homepage. To access closed captioning during YouTube’s live stream of the meeting, touch 
the screen or move the cursor over the video while it is playing and click the “CC” button. 
Live captioning is presently only available in English. Multiple-language captioning is 
available on the Fort Worth ISD LIVE YouTube archive. An electronic copy of the agenda 
is attached to this online notice. The subjects to be discussed or considered or upon which 
any formal action may be taken are listed on the agenda which is made a part of this notice. 
Items do not have to be taken in the order shown on this workshop notice. Members of the 
public may make a public comment in-person or by written statement.

The Guidelines for Public Comment were revised on the Board of Education Webpage and 
now include information regarding meeting decorum. Those individuals desiring to make a 
public comment may sign-up by calling 817-814-1920 by 4:00 PM the day of the special 
meeting and may sign-up at the special meeting location until 5:20 PM. Individuals 
desiring to make a public comment by written statement may email boardmeetings-
publiccomment@fwisd.org by 12:00 PM the day of the special meeting. Written statements 
will be shared with the Board of Trustees prior to the special meeting and will not be read 
aloud during the special meeting. Per policy BED(LOCAL) at all Special Board meetings, 
public comment shall be limited to items on the agenda posted with notice of the meeting.

Those who need a sign language interpreter, please call 817-814-1920 by 12 PM Monday, 
May 13, 2024. 

FORT WORTH INDEPENDENT SCHOOL DISTRICT

SPECIAL MEETING AGENDA

1. 5:30 PM - CALL REGULAR MEETING TO ORDER - BOARD ROOM
2. PLEDGES, VISION, AND MISSION
3. ACTION ITEM

A. Operations, Kellie Spencer, Deputy Superintendent
1. Facility Planning and Rental, Mike Naughton, Executive Director

a. Approve Naming the Alice Carlson Applied Learning Center Gymnasium 
the Adrienne Taylor Gymnasium

4. RECOGNITIONS
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A. Naming the Alice Carlson Applied Learning Center Gymnasium the Adrienne 
Taylor Gymnasium

B. Paschal High School Flag Football Team
C. Paschal High School Swimming
D. Benbrook High School Golf
E. Arlington Heights, Diamond Hill, Dunbar, O.D. Wyatt, Western Hills, and Young 

Women's Leadership Academy High School Track
F. South Hills and Benbrook High School Softball
G. Arlington Heights, Benbrook, and Paschal High School Baseball
H. Arlington Heights and Diamond Hill Boys Soccer
I. Diamond Hill Jarvis and Benbrook Girls Soccer

5. PUBLIC COMMENT
6. PRESENTATIONS

A. Budget Development and Compensation Plan Update
Presenters: Carmen Arrieta-Candelaria, Chief Financial Officer

7. CALL PUBLIC HEARING TO ORDER
A. Public Hearing to Discuss the 2024-2025 Every Student Succeeds Act (ESSA) 

Consolidated Federal Grant Application
B. Public Comment to Discuss the 2024-2025 Every Student Succeeds Act (ESSA) 

Consolidated Federal Grant Application
8. CLOSE PUBLIC HEARING
9. BOARD COMMITTEE REPORT
10. SUPERINTENDENT REPORT
11. COMMENTS BY BOARD MEMBERS OR SUPERINTENDENT ON CURRENT 

DISTRICT ACTIVITIES AND ANNOUNCEMENTS
12. EXECUTIVE SESSION

The Board will convene in closed session as authorized by the Texas Government Code 
Chapter §551.
A. Seek the Advice of Attorneys (Texas Government Code §551.071)
B. Deliberation Regarding the Appointment, Employment, Evaluation, Reassignment, 

Duties, Discipline, or Dismissal of a Public Officer or Employee, Including but Not 
Limited to Action Items Related to the Recommendation to Terminate Certain 
Continuing Contract Employees for Good Cause, the Recommendation to Terminate 
Certain Term Contract Employees for Good Cause and the Recommendation to 
Terminate Certain Probationary Contract Employees for Good Cause (Texas 
Government Code §551.074)

C. Security Implementation (Texas Government Code §551.076)
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1. Intruder Audit Findings and Corrective Action
D. Real Property (Texas Government Code §551.072)

13. CONSENT AGENDA ITEMS
(Action by the Board of Education in adopting the "Consent Agenda" means that all 
items appearing herein are adopted by one single motion, unless a member of the Board 
requests that such item be removed from the "Consent Agenda" and voted upon 
separately.)
A. Board of Education Meeting Minutes

1. April 9, 2024 - Workshop Minutes
2. April 16, 2024 - Special Minutes
3. April 23, 2024 - Regular Minutes
4. May 7, 2024 - Special Minutes

B. Administrative Services, Dr. Karen Molinar, Deputy Superintendent
1. Business and Finance, Carmen Arrieta-Candelaria, Chief Financial Officer

a. Quarterly Investment Report for the Period: January 1, 1 2024 - March 31, 
2024

b. Approve Purchase of Budget, Financial, and Comparative Analytics 
Subscription Renewal

c. Approve Provider Service to Support School Health Related Services 
(SHARS) for the 2024-2025 School Year

d. Approve Texas Education Agency Waiver Request for "Low Attendance 
Day" Due to Safety Related Concerns

e. Approve Budget Amendment for the Period Ending April 30, 2024
f. Approve Carryover and Amended Set-Aside Amounts for Shared Services 

Agreement for the Provision of Equitable Services to Participating Private 
Nonprofit Schools that Serve Economically Disadvantaged Children who 
Reside in the Fort Worth ISD Attendance Area

g. Approve the Fort Worth Independent School District to Establish the North 
Side High School Scholarship Fund

2. Talent Management, Woodrow Bailey III, Chief Talent Officer
a. Approve Memorandum of Understanding Between Fort Worth Independent 

School District and Oklahoma State University Educator Preparation 
Program
Discussion: Trustee Anne Darr: This agreement terminates on December 
31, 2024. Is entering into another agreement in the spring of 2025 a 
possibility? 

Response: At this time there is only one student teacher in the program 
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requesting FWISD for the Fall semester. They do not have requests on their 
radar for Spring 2025.
Future agreements may be submitted for board approval as requested by the 
university. 

3. Strategic Initiatives and Partnerships, Dr. David Saenz, Chief of Strategic 
Initiatives and Partnerships
a. Workforce Solutions of Tarrant County Contract Amendment Budget 

Increase for the 2023-2024 Adult Education Program
C. Learning and Leading Service Networks

1. Service Network #2, Charles Garcia, Associate Superintendent
a. Approve Memorandum of Understanding with the Dallas Holocaust and 

Human Rights Museum
2. Service Network #3, Dr. Gracie Guerrero, Associate Superintendent

a. Approve the Proposed Course Changes for the 2024-2025 School Year
3. Service Network #4, Dr. Tamekia Brown, Associate Superintendent

a. Approve Amendment and Extension to Memorandum of Understanding 
Between Fort Worth Independent School District and The University of 
North Texas at Dallas for the Professional Development of District 
Principals

b. Approve Memorandum of Understanding Between ESC Region 11 and the 
Fort Worth Independent School District for Texas Instructional Leadership 
Training, Targeted Improvement Plans, and Effective Schools Framework 
Diagnostics

D. Operations, Kellie Spencer, Deputy Superintendent
1. Operations, Carl Alfred, Senior Officer Operations

a. Approve Ratification of Emergency Purchase of Environmental Services at 
the Family Resource Center Located at J.P. Elder Middle School

b. Approve Purchase of Ramp and Stair Replacement at Southwest High 
School

c. Approve Purchase of Two Wheelchair Lifts for Richard J. Wilson 
Elementary and Boulevard Heights

d. Approve Purchase of Scrub and Coat Services for Gym Floors at High 
Schools and Middle Schools

e. Approve Safety Surface Replacement for Playground at John T. White 
Elementary School

f. Approve Purchase of Floor Scrubbers and Pads for High Schools
g. Approve Purchase of Turf Bed Maintenance for Athletic Fields
h. Approve Ratification for Elevator Phone Services
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i. Approve Purchase of Energy Management Equipment and Services
Discussion: Trustee Anne Darr: Where is the explanation, justification, 
funding source, cost, etc. for this item? 

Response: The agenda item attachment has been updated with the 
document that has the explanation, justification, funding source, cost, etc. 
for this item.

2. Facility Planning and Rental, Mike Naughton, Executive Director
a. Approve Renew Contract for Warehouse Space at 560 North Beach Street

3. Capital Improvement Program, Kellie Spencer, Deputy Superintendent
a. Approve Authorization to Negotiate and Enter into a Contract with a 

Construction Manager at Risk for Pre-Construction Services for Jean 
McClung Middle School Renovations in Conjunction with the 2021 Capital 
Improvement Program

b. Approve Additional Spending Authority for Job Order Contract General 
Contracting Services for the 2021 Capital Improvement Program

c. Approve Closeout Contract with LEMCO Construction & Materials, LLC, 
and Authorize Final Payment in Conjunction with the 2017 Capital 
Improvement Program

14. ACTION ITEMS
A. Item/Items Removed from Consent Agenda
B. Personnel
C. Administrative Services, Dr. Karen Molinar, Deputy Superintendent

1. Legal and District Records Management, Lynda Jackson, Senior Counsel
a. Approve Proposed Termination of Certain Probationary Contract 

Employees for Good Cause Pursuant to Chapter 21 of the Texas Education 
Code

b. Approve Proposed Termination of Certain Term Contract Employees for 
Good Cause Pursuant to Chapter 21 of the Texas Education Code

c. Approve Proposed Termination of Certain Continuing Contract Employees 
for Good Cause Pursuant to Chapter 21 of the Texas Education Code

d. Approve Renewal of District-Wide Legal Services
2. Business and Finance, Carmen Arrieta-Candelaria, Chief Financial Officer

a. Approve District to Enter into and Execute a Contract for a New Enterprise 
Resource Planning (ERP) and Timekeeping System

b. Approve Findings Required by Government Code Section 2254 Regarding 
Contingent Fee Legal Services and Enter into a Contract with Delinquent 
Tax Firm for Delinquent Tax Representation
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c. Approve Resolution Authorizing the Imposition of up to a 20% Penalty for 
Collection Costs on Delinquent Taxes

3. Talent Management, Woodrow Bailey III, Chief Talent Officer
a. Approve Compensation Plan for 2024-2025 School Year

Discussion: Trustee Anne Darr: How do additional degrees (master's, 
doctoral) factor into the salary plans below? 
Response: The recommended Compensation Plan for 2024-2025 includes 
the same language as previous years.

Teachers, Librarians and Counselors with Advanced Degrees
Stipend Amount: 
Master’s Degree $1,400
Doctorate Degree $3,000

Doctorate Degree
Professional employees (not including teachers, librarians, and counselors) 
up to and including directors with a doctorate degree from an accredited 
institution will receive a $1,000 annual stipend. Teachers, librarians, and 
counselors are paid on salary schedules and receive a stipend for advanced 
degrees; therefore, they are not eligible to receive a second 
doctorate stipend.
 

4. Safety and Security, Daniel Garcia, Executive Director
a. Approve Public Address Retrofit for the Purpose of Complying with School 

Safety Requirements
b. Approve Purchase and Installation of Safety Film Product

D. Learning and Leading Service Networks
1. Service Network #3, Dr. Gracie Guerrero, Associate Superintendent

a. Authorization to Purchase High-Quality Instructional Materials & 
Professional Learning for Elementary Literacy
Discussion: Trustee Anne Darr: In addition to the anticipated academic 
gains, how does FWISD benefit from using high-quality instructional 
materials approved by TEA? 

Response: In addition to anticipated academic gains, the Fort Worth 
Independent School District (FWISD) benefits significantly from using 
high-quality instructional materials (HQIM) approved by the Texas 
Education Agency (TEA). These materials ensure consistent, equitable 
access to rigorous content across all classrooms, supporting diverse learners 
including students with disabilities, English Learners, and gifted students. 
HQIM come with comprehensive resources and professional development 
support, allowing teachers to focus on effective instruction and continuous 
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improvement. Engaging content within these materials boosts student 
motivation and engagement, leading to better understanding and retention. 
With embedded assessments and progress monitoring, teachers can 
promptly address learning needs, enhancing student outcomes. TEA-
approved HQIM align with the Texas Essential Knowledge and Skills 
(TEKS), ensuring curriculum alignment with state standards and preparing 
students for assessments. This consistency across classrooms promotes 
equity, and the long-term commitment to HQIM fosters sustained 
educational improvement and quality.
 

b. Approve Purchase of Reading Intervention and Acceleration Program
E. Operations, Kellie Spencer, Deputy Superintendent

1. Facility Planning and Rental, Mike Naughton, Executive Director
a. Approve Consolidation of J.P. Elder and Kirkpatrick Middle Schools to a 

Single Campus Within the Northside Pyramid Beginning with the 2027-
2028 School Year

b. Consider and Take Action on a Resolution Consolidating M.L. Kirkpatrick 
Middle School and J.P. Elder Middle School Projects to be Financed from 
Bonds Authorized at the District's 2021 Bond Election; and Resolving Other 
Matters in Connection Therewith

c. Approve Consolidation of McLean 6th, McLean Middle, and Daggett 
Middle Schools to a Single Campus Within the Paschal Pyramid Beginning 
with the 2027-2028 School Year

d. Consider and Take Action on a Resolution Consolidating McLean 6th 
Grade Center, W.P. McLean Middle School, and Daggett Middle School 
Projects to be Financed from Bonds Authorized at the District's 2021 Bond 
Election; and Resolving Other Matters in Connection Therewith

e. Approve Consolidation of William James and Morningside Middle Schools 
to a Single Campus Within the Polytechnic Pyramid Beginning with the 
2027-2028 School Year

f. Consider and Take Action on a Resolution Consolidating William James 
Middle School and Morningside Middle School Projects to be Financed 
from Bonds Authorized at the District's 2021 Bond Election; and Resolving 
Other Matters in Connection Therewith

2. Child Nutrition, Pamela Watson, Executive Director
a. Approve the Contract for the Food Service Management Company

3. Capital Improvement Program, Kellie Spencer, Deputy Superintendent
a. Approve Authorization to Negotiate and Enter into a Contract with a 

Contractor for Turnkey FF&E Services for Stripling Middle School in 
Conjunction with the  Capital Improvement Program 
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b. Approve Authorization to Negotiate with a Construction Manager at Risk 
for a GMP Amendment(s) for Construction Services for Meacham Middle 
School Renovations in Conjunction with the 2021 Capital Improvement 
Program 

c. Approve Authorization to Negotiate with a Construction Manager at Risk 
for a GMP Amendment(s) for Construction Services for Riverside Middle 
School Renovations in Conjunction with the 2021 Capital Improvement 
Program

d. Approve Authorization to Negotiate with a Construction Manager at Risk 
for a GMP Amendment(s) for Construction Services for Daggett Middle 
School Montessori Renovations in Conjunction with the 2021 Capital 
Improvement Program

e. Approve Closeout Contract with Imperial | Morales JV6 and Authorize 
Final Payment in Conjunction with the 2021 Capital Improvement Program

15. ADJOURN (OTHER)
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CONSENT AGENDA ITEM 
BOARD MEETING 

May 28, 2024 

TOPIC:    APPROVE NAMING THE ALICE CARLSON APPLIED LEARNING 
CENTER GYMNASIUM THE ADRIENNE TAYLOR GYMNASIUM  

BACKGROUND: 

Since the building's reopening as an Applied Learning Center in 1992, Adrienne Taylor has been 
the sole Physical Education Teacher, dedicating 32 years of service to the school. Her impending 
retirement marks the end of an era, as she is the last original staff member at Alice Carlson. 

Adrienne's impact on our school community is profound. Despite early challenges of teaching in 
our auditorium, she played a pivotal role in planning and utilizing our gym, which now stands as 
a testament to her legacy. Her engaging teaching methods have made learning and exercise a joy 
for our students, evident in the laughter and excitement that fills our halls. 

Adrienne's contributions extend beyond the classroom. The legacy wall outside our gym 
showcases her dedication, from organizing Fun Run events to initiating Cup Stacking 
Tournaments. Her accolades, including a Teaching Excellence award, further highlight her 
remarkable career. 

STRATEGIC GOAL: 

3 - Enhance Family and Community Engagement 

ALTERNATIVES: 

1. Approve Naming the Alice Carlson Applied Learning Center Gymnasium the Adrienne Taylor
Gymnasium
2. Decline to Approve Naming the Alice Carlson Applied Learning Center Gymnasium the
Adrienne Taylor Gymnasium
3. Remand to Staff for Further Study

SUPERINTENDENT’S RECOMMENDATION: 

Approve Naming the Alice Carlson Applied Learning Center Gymnasium the Adrienne Taylor 
Gymnasium  

FUNDING SOURCE: Additional Details 

No Cost Not Applicable
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COST: 

No Cost 

VENDOR(S)/PROVIDER(S): 

Not Applicable 

PURCHASING MECHANISM: 

Not a Purchase 

PARTICIPATING SCHOOL(S)/DEPARTMENT(S)/EDUCATIONAL ENTITY: 

Fort Worth ISD Board of Trustees 

RATIONALE: 

Board Policy CW (LOCAL) allows schools or a portion of a school to be named or renamed after 
individuals who have attained prominence locally, statewide, or nationally based on contributions 
to the public in a recognized field, such as education, science, medicine, law, art, governance, 
business, justice, civil rights, or military achievement. 

INFORMATION SOURCE: 

Kellie Spencer, Deputy Superintendent 
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2024-2025 Budget 
Development Update

May 28, 2024
Board of Trustees Meeting
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2024-25 FWISD Strategic 
Priorities

Student 
Academic
Excellence

Student
and Family 
Experience

Organizational 
Effectiveness and 

Cohesion

Employee 
Engagement and 

Effectiveness

2
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2024-2025 Budget Update Overview
• Review of proposed budgets for the General Fund, Debt Service Fund 

and Food Services Fund 
• Provide updated revenue and expenditure information to the Board
• Review compensation estimates and impact on District fund balance
• Goal is to adopt a budget at the June 11, 2024 meeting

3
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2024-2025 GENERAL FUND BUDGET
FUNCTION ESTIMATED APPROPRIATIONS

11 Instruction 448,094,176                      
12 Instruction Resources and Media Services 10,359,796                         
13 Curriculum and Instructional Staff Development 9,066,263                           
21 Instructional Administration 15,403,608                         
23 School Administration 49,306,406                         
31 Guidance and Counseling Services 42,251,580                         
32 Social Work Services 2,992,924                           
33 Health Services 12,235,401                         
34 Student Transportation 23,133,233                         
35 Food Services 373,886                               
36 Cocurricular/Extracurricular Activities 20,550,459                         
41 General Administration 26,321,791                         
51 Plant Maintenance and Operations 104,241,470                      
52 Security and Monitoring Services 17,716,756                         
53 Data Processing Services 25,782,862                         
61 Community Services 4,592,707                           
71 Debt Service 2,100,000                           
81 Facilities Acquisition & Construction 1,130,000                           
91 Contracted Instructional Services Public Schools 8,154,673                           
95 Payments to Juvenile Justice Alt Ed Programs 36,000                                 
97 Tax Increment Financing -                                        
99 Other Intergovernmental Charges 2,714,103                           

   Total Estimated Appropriations 826,558,094                      

OBJECT ESTIMATED REVENUE GENERAL FUND
5700 Local 462,692,852               
5800 State 347,462,185               
5900 Federal 16,403,057                 
7900 Other Resources -                             

  Total Estimated Revenue 826,558,094               

   Total Estimated Appropriations 826,558,094               
Excess Revenue/Appropriations and Change in -                             
Fund Balance - Beginning 358,962,567               
Fund Balance - Ending (Unaudited) 358,962,567               
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expense projection calculation









				Estimated				Budgeted

				Revenue				2012-2013		2013-2014				2013-2014*				2014-2015**				2015-2016***				2016-2017***

				Local				262,944,460		265,266,126				267,356,340				300,270,126				302,250,000				305,765,000

				State 				305,169,758		308,470,099				305,679,885				320,935,139				323,500,986				325,600,000

				Federal				6,300,000		7,500,000				7,000,000				7,000,000				7,500,000				7,500,000

								574,414,218		581,236,225				580,036,225				628,205,265				633,250,986				638,865,000



				Estimated Expenditures



		11		Instruction				$336,453,666		$340,533,464		$11,422,602		$349,676,268		$10,175,579		$359,851,847		$4,588,111		$364,439,958		$4,646,609		$369,086,568

		12		Instruction Resources and Media Serv.				$9,475,105		$9,332,978		$337,314		$9,812,419		$261,992		$10,074,410		$128,449		$10,202,859		$130,086		$10,332,946

		13		Curriculum and Instructional Staff Develop.				$8,170,450		$8,088,746		$277,795		$8,448,245		$215,430		$8,663,676		$110,462		$8,774,137		$111,870		$8,886,008

		21		Instructional Administration				$13,098,958		$12,967,968		$450,604		$13,549,562		$349,579		$13,899,141		$177,214		$14,076,355		$179,474		$14,255,828

		23		School Administration				$42,424,825		$42,000,577		$1,680,023		$44,104,848		$1,309,914		$45,414,762		$579,038		$45,993,800		$586,421		$46,580,221

		31		Guidance and Counseling Services				$29,349,574		$29,056,078		$1,080,064		$30,429,638		$839,858		$31,269,496		$398,686		$31,668,182		$403,769		$32,071,952

		32		Social Work Services				$3,857,645		$3,819,069		$108,014		$3,965,659		$83,279		$4,048,938		$51,624		$4,100,562		$52,282		$4,152,844

		33		Health Services				$7,547,698		$7,472,221		$298,889		$7,846,587		$233,044		$8,079,630		$103,015		$8,182,646		$104,329		$8,286,974

		34		Student Transportation				$18,756,698		$18,569,131		$570,204		$19,326,902		$440,653		$19,767,555		$252,036		$20,019,591		$255,250		$20,274,841

		35		Food Services				$159,063		$157,472		$6,299		$165,362		$4,911		$170,273		$2,171		$172,444		$2,199		$174,643

		36		Cocurricular/Extracurricular Activities				$10,267,084		$10,164,413		$266,944		$10,534,028		$205,414		$10,739,442		$136,928		$10,876,370		$138,674		$11,015,043

		41		General Administration				$13,274,881		$13,142,132		$382,317		$13,657,198		$294,995		$13,952,193		$177,890		$14,130,084		$180,159		$14,310,242

		51		Plant Maintenance and Operations				$69,995,009		$69,295,059		$1,651,882		$71,646,891		$1,268,150		$72,915,041		$929,667		$73,844,708		$941,520		$74,786,228

		52		Security and Monitoring Services				$9,099,988		$9,008,988		$214,760		$9,314,748		$164,871		$9,479,619		$120,865		$9,600,484		$122,406		$9,722,890

		53		Data Processing Services				$10,257,677		$10,155,100		$250,287		$10,507,964		$192,296		$10,700,260		$136,428		$10,836,688		$138,168		$10,974,856

		61		Community Services				$4,609,562		$4,563,466		$110,629		$4,720,191		$84,963		$4,805,155		$61,266		$4,866,421		$62,047		$4,928,468

		71		Debt Service				$0		$0				$0				$0				$0				$0

		81		Facilities Acquisition & Construction				$5,830,000		$5,771,700				$500,000				$500,000				$500,000				$500,000

		95		Payments to Juvenile Justice Alt Ed Prog.				$314,000		$310,860				$350,000				$320,000				$325,000				$330,000

		97		Tax Increment Financing				$3,790,817		$3,752,909				$4,395,692				$3,800,000				$3,810,000				$3,825,000

		99		Other Intergovernmental Charges				$2,074,871		$2,054,122				$2,074,871				$2,178,615				$2,200,000				$2,205,000

				Total Budgeted Expenditures				$598,807,571		$600,216,454				$615,027,073				$630,630,053				$638,620,290				$646,700,552



				Total Deficit 				($24,393,353)		($18,980,229)				($34,990,848)				($2,424,788)				($5,369,304)				($7,835,552)



				Fund Balance-Beginning				123,941,841

Young, Patricia: Young, Patricia:
new fund balance determined after year-end close, usually projected until October						$99,548,488				$64,557,640				$62,132,851				$56,763,548

				Fund Balance-Ending (Projected)				$99,548,488		($18,980,229)				$64,557,640				$62,132,851				$56,763,548				$48,927,996





























5-yr.proj.

				FORT WORTH INDEPENDENT SCHOOL DISTRICT

				Estimated Three  Year - Revenue and Expenditure Projections

				General Operating Fund (Fund 199)



				Estimated				Budgeted

				Revenue				2012-2013		2013-2014		2013-2014*										2014-2015**

				Local 5700-5719				271,304,916		265,266,126		277,000,000				278,581,126						283,000,000

				Local 5720-5799				4,500,000				5,500,000				5,000,000						6,000,000

				Add'l Local - Building Pay Back								5,000,000				5,000,000

				State  5800-5812*				296,829,851		308,470,099		284,650,501				317,907,475						287,306,944

				State 5813-5899				24,871,505				25,000,000				25,000,000						25,000,000

				Senate Bill One**																		45,166,685

				Federal				6,000,000				7,500,000				6,500,000						8,000,000





								603,506,272		573,736,225		604,650,501				637,988,601						654,473,629



																						2,110,000



																						712,760

																						2,607,500



																						3,059,596

																						1,659,938

																						5,500,000

																		Munis				5,346,953

				Estimated Expenditures								With 4%		With Enhancements								8,736,000

				Special Education FTE's to General Fund		3,500,000		3,500,000														3,677,100

		11		Instruction		$332,032,790		$336,953,666		$340,533,464		$349,676,268		$18,567,323		$368,243,591		$340,427,609		$358,994,932		$359,851,847

		12		Instruction Resources and Media Serv.		$9,649,136		9,600,500		$9,456,493		$9,912,419				$9,912,419		$10,327,795		$10,327,795		$10,174,410

		13		Curriculum and Instructional Staff Develop.		$6,135,907		8,002,332		$7,922,309		$8,598,245		$1,686,500		$10,284,745		$8,408,773		$10,095,273		$8,813,676

		21		Instructional Administration		$11,164,760		12,906,911		$12,777,842		$13,549,562		$582,000		$14,131,562		$12,714,837		$13,296,837		$13,899,141

		23		School Administration		$40,816,504		41,645,000		$41,228,550		$44,104,848		$1,350,000		$45,454,848		$43,010,880		$44,360,880		$45,414,762

		31		Guidance and Counseling Services		$28,915,515		29,349,574		$29,056,078		$30,529,638		$1,531,410		$32,061,048		$29,223,988		$30,755,398		$31,369,496

		32		Social Work Services		$3,991,566		3,806,479		$3,768,414		$3,965,659				$3,965,659		$3,958,611		$3,958,611		$4,048,938

		33		Health Services		$7,407,820		7,547,698		$7,472,221		$7,846,587				$7,846,587		$7,614,074		$7,614,074		$8,079,630

		34		Student Transportation		$17,943,139		17,956,698		$17,777,131		$19,326,902				$19,326,902		$20,650,641		$20,650,641		$19,767,555

		35		Food Services		$170,104		154,657		$153,110		$165,362				$165,362		$149,329		$149,329		$170,273

		36		Cocurricular/Extracurricular Activities		$10,048,688		10,267,084		$10,164,413		$10,534,028				$10,534,028		$11,013,434		$11,013,434		$10,789,442

		41		General Administration		$13,983,810		13,274,881		$13,142,132		$13,657,198		$795,000		$14,452,198		$15,551,527		$16,346,527		$14,052,193

		51		Plant Maintenance and Operations		$70,282,025		71,160,808		$70,449,200		$72,246,891				$72,246,891		$73,725,462		$73,725,462		$73,415,041

		52		Security and Monitoring Services+2,000000		$10,499,486		9,519,839		$9,424,641		$9,714,748		$216,000		$9,930,748		$10,458,062		$10,674,062		$9,879,619

		53		Data Processing Services		$11,937,974		12,063,785		$11,943,147		$13,507,964		$257,268		$13,765,232		$16,924,214		$17,181,482		$14,200,260

		61		Community Services		$4,157,006		4,609,562		$4,563,466		$4,720,191				$4,720,191		$4,763,759		$4,763,759		$4,805,155

		71		Debt Service				0		$0		$0				$0				$0		$0

		81		Facilities Acquisition & Construction		$6,330,000		6,330,000		$6,266,700		$300,000				$300,000		$300,000		$300,000		$1,500,000

		95		Payments to Juvenile Justice Alt Ed Prog.		$314,000		314,000		$310,860		$350,000				$350,000		$314,000		$350,000		$320,000

		97		Tax Increment Financing		$3,790,817		3,790,817		$3,752,909		$4,395,692				$4,395,692		$3,790,817		$4,395,692		$3,800,000

		99		Other Intergovernmental Charges		$2,074,871		2,074,871		$2,054,122		$2,074,871				$2,074,871		$2,074,871		$2,074,871		$2,178,615

				Total Budgeted Expenditures		$595,145,918		604,829,162		$602,217,203		619,177,073				644,162,574		615,402,683		641,029,059		667,829,900



				Total Deficit 				($1,322,890)		($28,480,978)		($14,526,572)				$96,192,379						($13,356,271)



				Fund Balance-Beginning				123,941,841

Young, Patricia: Young, Patricia:
new fund balance determined after year-end close, usually projected until October				$122,618,951										$108,092,379

				Fund Balance-Ending (Projected)				$122,618,951		($28,480,978)		$108,092,379										$94,736,107

																643,077,509

																1166928

		Notes		*Possible Additional State Aide												644,244,437

				  from Prior Year Settle-up may be received



				**As Calculated by Moak, Casey & Assoc.























WORKSHEET-ENHANCEMENTS

		2013-2014 - ENHANCEMENTS				52		41		13		11		21		31		23		53

		Description

				5,124,000		216,000		150,000		280,000		801,000		65,000

								345,000				51,000		100,000

												60,000

												80,000

												126,000		47,000

										194,000		194,000				184,000

												400,000

												306,000

										1,050,000		80,000

												350,000

												45,000







				5,677,982						162,500		100,000

												400,000

												126,000

												162,000

												57,000

												20,000				180,482

												1,300,000		70,000

												1,350,000						1,350,000

												400,000



				1,611,591				300,000				754,323		300,000						257,268





				7,800,000								7,800,000

				3,605,000								3,605,000

				23,818,573		216,000		795,000		1,686,500		18,567,323		582,000		364,482		1,350,000		257,268		23,818,573



				1,166,928												1,166,928						1,166,928

				24,985,501												1,531,410						24,985,501





GENERAL FUND

				COMPARISON OF 2013 AND 2014 GENERAL FUND BUDGETS BY FUNCTION

				USING 2014 PRELIMINARY BUDGET PROJECTIONS AND (UNAUDITED) 2012-2013 ESTIMATES

				June 11, 2013

								Estimated Final				Preliminary

								2012-2013				2013-2014								VARIANCE

								GENERAL 				GENERAL								Increase/

				Estimated				FUND 199				FUND 199				DIFFERENCE				Decrease

				Revenue

				Local 				277,378,670				282,581,126		*		5,202,456				1.88%

				Add'l Local - Building Pay Back				- 0				5,000,000				5,000,000				100.00%

				State  				319,701,356				339,913,939		**		20,212,583				6.32%

				Federal				6,000,000				6,500,000				500,000				8.33%

				Other Resources				800,000				750,000				(50,000)				-6.25%

				  Total Estimated Revenue				603,880,026				634,745,065				30,865,039				5.11%



				Estimated 

				Appropriations

		11		Instruction				340,453,666				368,048,605				27,594,939				8.11%

		12		Instruction Resources and Media Serv.				9,600,500				10,212,419				611,919				6.37%

		13		Curriculum and Instructional Staff Develop.				8,002,332				10,284,745				2,282,413				28.52%

		21		Instructional Administration				12,906,911				14,131,562				1,224,651				9.49%

		23		School Administration				41,645,000				44,854,848				3,209,848				7.71%

		31		Guidance and Counseling Services				29,349,574				32,183,589				2,834,015				9.66%

		32		Social Work Services				3,806,479				4,065,659				259,180				6.81%

		33		Health Services				7,547,698				7,846,587				298,889				3.96%

		34		Student Transportation				17,956,698				19,826,902				1,870,204				10.42%

		35		Food Services				154,657				165,362				10,705				6.92%

		36		Cocurricular/Extracurricular Activities				10,267,084				11,034,028				766,944				7.47%

		41		General Administration				13,274,881				14,452,198				1,177,317				8.87%

		51		Plant Maintenance and Operations				71,160,808				72,996,891				1,836,083				2.58%

		52		Security and Monitoring Services				9,519,839				10,030,748				510,909				5.37%

		53		Data Processing Services				12,063,785				13,765,232				1,701,447				14.10%

		61		Community Services				4,609,562				4,820,191				210,629				4.57%

		71		Debt Service				- 0				- 0				- 0

		81		Facilities Acquisition & Construction				6,330,000				300,000				(6,030,000)				-95.26%

		95		Payments to Juvenile Justice Alt Ed Prog.				314,000				350,000				36,000				11.46%

		97		Tax Increment Financing				3,790,817				2,800,000				(990,817)				-26.14%

		99		Other Intergovernmental Charges				2,074,871				2,074,871				- 0				0.00%

				   Total Estimated Expenditures				604,829,162				644,244,437				39,415,275				6.52%



				Excess Revenue/Appropriations				(949,136)		***		(9,499,372)



				Estimated Beginning Fund Balance***				123,941,841				122,995,705



				Estimated Ending Fund Balance 				122,992,705				113,496,333



		*		Certified Property Values Due 7/25/13

				   Preliminary Revenue based on June 2013

				   Values from Appraisal District

		**		State Revenue Based on Preliminary

				  Interpretation of SB1

		***		Unaudited









DEBT SERVICE

				COMPARISON OF 2013 AND 2014 DEBT SERVICE FUND BUDGETS BY FUNCTION

				USING 2014 PRELIMINARY BUDGET PROJECTIONS AND (UNAUDITED) 2012-2013 ESTIMATES

				June 11, 2013

								Estimated Final				Preliminary

								2012-2013				2013-2014								VARIANCE

								DEBT SERVICE				DEBT SERVICE								Increase/

				Estimated				FUND 199				FUND 199				DIFFERENCE				Decrease

				Revenue

				Local 				73,337,507				73,016,254		*		(321,253)				-0.44%

				State  				2,834,634				2,944,996				110,362				3.89%

				Federal												- 0

				Other Resources												- 0

				  Total Estimated Revenue				76,172,141				75,961,250				(210,891)				-0.28%



				Estimated 

				Appropriations

		11		Instruction

		12		Instruction Resources and Media Serv.

		13		Curriculum and Instructional Staff Develop.

		21		Instructional Administration

		23		School Administration

		31		Guidance and Counseling Services

		32		Social Work Services

		33		Health Services

		34		Student Transportation

		35		Food Services

		36		Cocurricular/Extracurricular Activities

		41		General Administration

		51		Plant Maintenance and Operations

		52		Security and Monitoring Services

		53		Data Processing Services

		61		Community Services

		71		Debt Service				75,205,319				75,206,250				931				0.0012%

		81		Facilities Acquisition & Construction

		95		Payments to Juvenile Justice Alt Ed Prog.

		97		Tax Increment Financing				966,822				755,000				(211,822)				-21.91%

		99		Other Intergovernmental Charges												- 0

				   Total Estimated Expenditures				76,172,141				75,961,250				(210,891)				-0.28%



				Excess Revenue/Appropriations				0		**		- 0



				Estimated Beginning Fund Balance***				36,909,379				36,909,379



				Estimated Ending Fund Balance 				36,909,379				36,909,379



		*		Certified Property Values Due 7/25/13

				   Preliminary Revenue based on June 2013

				   Values from Appraisal District



		**		Unaudited







FOOD SERVICE

				COMPARISON OF 2013 AND 2014 FOOD SERVICE FUND BUDGETS BY FUNCTION

				USING 2014 PRELIMINARY BUDGET PROJECTIONS AND (UNAUDITED) 2012-2013 ESTIMATES

				June 11, 2013

								Estimated Final				Preliminary

								2012-2013				2013-2014								VARIANCE

								FOOD SERVICE				FOOD SERVICE								Increase/

				Estimated				FUND 199				FUND 199				DIFFERENCE				Decrease

				Revenue

				Local 				4,867,000				5,266,000				399,000				8.20%

				State  				250,000				250,000				- 0				0.00%

				Federal				38,250,000				40,260,000				2,010,000				5.25%

				Other Resources												- 0

				  Total Estimated Revenue				43,367,000				45,776,000				2,409,000				5.55%



				Estimated 

				Appropriations

		11		Instruction

		12		Instruction Resources and Media Serv.

		13		Curriculum and Instructional Staff Develop.

		21		Instructional Administration

		23		School Administration

		31		Guidance and Counseling Services

		32		Social Work Services

		33		Health Services

		34		Student Transportation

		35		Food Services				45,237,500				48,901,000								8.10%

		36		Cocurricular/Extracurricular Activities

		41		General Administration

		51		Plant Maintenance and Operations				250,000				586,000								134.40%

		52		Security and Monitoring Services				4,000				4,000								0.00%

		53		Data Processing Services

		61		Community Services

		71		Debt Service

		81		Facilities Acquisition & Construction

		95		Payments to Juvenile Justice Alt Ed Prog.

		97		Tax Increment Financing

		99		Other Intergovernmental Charges

				   Total Estimated Expenditures				45,491,500				49,491,000				3,999,500				8.79%



				Excess Revenue/Appropriations				(2,124,500)		**		(3,715,000)



				Estimated Beginning Fund Balance***				10,234,151				8,109,651



				Estimated Ending Fund Balance 				8,109,651				4,394,651



		**		Unaudited





ALL THREE

		2024-2025 PROPOSED BUDGETS

		GENERAL FUND, DEBT SERVICE FUND AND FOOD SERVICE FUND

				OBJECT				ESTIMATED
 REVENUE				GENERAL
FUND 199				DEBT SERVICE
FUND 599				FOOD SERVICE
FUND 701

				5700				Local				462,692,852				154,978,343				2,161,260

				5800				State				347,462,185				13,475,846				176,817

				5900				Federal				16,403,057				- 0				45,501,350

				7900				Other Resources				- 0

								  Total Estimated Revenue				826,558,094				168,454,189				47,839,427

				Function				Estimated 
Appropriations

				11				Instruction				448,094,176				- 0				- 0

				12				Instruction Resources and Media Serv.				10,359,796				- 0				- 0

				13				Curriculum and Instructional Staff Develop.				9,066,263				- 0				- 0

				21				Instructional Administration				15,403,608				- 0				- 0

				23				School Administration				49,306,406				- 0				- 0

				31				Guidance and Counseling Services				42,251,580				- 0				- 0

				32				Social Work Services				2,992,924				- 0				- 0

				33				Health Services				12,235,401				- 0				- 0

				34				Student Transportation				23,133,233				- 0				- 0

				35				Food Services				373,886				- 0				47,804,760

				36				Cocurricular/Extracurricular Activities				20,550,459				- 0				- 0

				41				General Administration				26,321,791				- 0				- 0

				51				Plant Maintenance and Operations				104,241,470				- 0				34,667

				52				Security and Monitoring Services				17,716,756				- 0				- 0

				53				Data Processing Services				25,782,862				- 0				- 0

				61				Community Services				4,592,707				- 0				- 0

				71				Debt Service				2,100,000				168,454,189				- 0

				81				Facilities Acquisition & Construction				1,130,000				- 0				- 0

				91				Contracted Instructional Services Public Schools				8,154,673				- 0				- 0

				95				Payments to Juvenile Justice Alt Ed Prog.				36,000				- 0				- 0

				97				Tax Increment Financing				- 0				- 0				- 0

				99				Other Intergovernmental Charges				2,714,103				- 0				- 0

								   Total Estimated Appropriations				826,558,094				168,454,189				47,839,427

								Excess Revenue/Appropriations and Change in Fund Balance				- 0				- 0				- 0

								Fund Balance - Beginning 				358,962,567				52,956,410				21,891,223

								Fund Balance - Ending (Unaudited)				358,962,567				52,956,410				21,891,223













General Fund-HB House

				FORT WORTH INDEPENDENT SCHOOL DISTRICT

				2015-2016 GENERAL FUND ANALYSIS HB-HOUSE



								ESTIMATED
REVENUE						HB-House																		GENERAL
FUND 199

								Local						313,084,168																		313,084,168

								State						377,041,265																		377,041,265

								Federal						10,000,000																		10,000,000

								  Total Estimated Revenue						700,125,433																		700,125,433





				Function				Estimated 
Appropriations		6100's		6200 - 6699		Appropriations By Function				Program Growth/Pre K Expansion		Rolled Purchase Orders		Portable Building Relocation		Mandated Programs/ Adoptions		Student Growth		Salary Increases		Sub-Total		Appropriations By Function				Adj. Salary Increase

				11				Instruction		ERROR:#REF!		16,929,736		ERROR:#REF!				10,031,274								708,000		8,226,422		18,965,696		ERROR:#REF!

				12				Instruction Resources and Media Services		ERROR:#REF!		1,149,817		ERROR:#REF!														191,487		191,487		ERROR:#REF!

				13				Curriculum and Instructional Staff Development		ERROR:#REF!		2,972,815		ERROR:#REF!														70,983		70,983		ERROR:#REF!

				21				Instructional Administration		ERROR:#REF!		2,948,896		ERROR:#REF!														225,585		225,585		ERROR:#REF!

				23				School Administration		ERROR:#REF!		775,798		ERROR:#REF!														957,960		957,960		ERROR:#REF!

				31				Guidance and Counseling Services		ERROR:#REF!		3,643,189		ERROR:#REF!														676,959		676,959		ERROR:#REF!

				32				Social Work Services		ERROR:#REF!		1,080,116		ERROR:#REF!														73,008		73,008		ERROR:#REF!

				33				Health Services		ERROR:#REF!		168,704		ERROR:#REF!														207,756		207,756		ERROR:#REF!

				34				Student Transportation		ERROR:#REF!		4,951,105		ERROR:#REF!						57,704								232,855		290,559		ERROR:#REF!

				35				Food Services		ERROR:#REF!		- 0		ERROR:#REF!														1,336		1,336		ERROR:#REF!

				36				Cocurricular/Extracurricular Activities		ERROR:#REF!		3,931,772		ERROR:#REF!														89,753		89,753		ERROR:#REF!

				41				General Administration		ERROR:#REF!		5,781,068		ERROR:#REF!														212,439		212,439		ERROR:#REF!

				51				Plant Maintenance and Operations		ERROR:#REF!		37,248,149		ERROR:#REF!						3,840,969		750,000						735,516		5,326,485		ERROR:#REF!

				52				Security and Monitoring Services		ERROR:#REF!		4,392,025		ERROR:#REF!						101,327								96,060		197,387		ERROR:#REF!

				53				Data Processing Services		ERROR:#REF!		4,457,945		ERROR:#REF!														176,427		176,427		ERROR:#REF!

				61				Community Services		ERROR:#REF!		3,077,561		ERROR:#REF!														25,454		25,454		ERROR:#REF!

				81				Facilities Acquisition & Construction		ERROR:#REF!		2,100,000		ERROR:#REF!						6,400,000								- 0		6,400,000		ERROR:#REF!

				95				Payments to Juvenile Justice Alt Ed Programs		ERROR:#REF!		350,000		ERROR:#REF!														- 0		- 0		ERROR:#REF!

				97				Tax Increment Financing		ERROR:#REF!		2,945,000		ERROR:#REF!														- 0		- 0		ERROR:#REF!

				99				Other Intergovernmental Charges		ERROR:#REF!		2,374,871		ERROR:#REF!														- 0		- 0		ERROR:#REF!

								   Total Estimated Appropriations		ERROR:#REF!		101,278,567		ERROR:#REF!				10,031,274		10,400,000		750,000		- 0		708,000		12,200,000		34,089,274		ERROR:#REF!				- 0



								Excess Revenue/Appropriations and Change in Fund Balance						ERROR:#REF!																ERROR:#REF!		ERROR:#REF!



								Fund Balance - Beginning (Unudited)						161,569,930																161,569,930		161,569,930



								Fund Balance - Ending (Unaudited)						ERROR:#REF!																ERROR:#REF!		ERROR:#REF!













&D&T




GF-2025

		FORT WORTH INDEPENDENT SCHOOL DISTRICT

		2024-2025 PRELIMINARY BUDGET

		GENERAL FUND

				OBJECT				ESTIMATED REVENUE								GENERAL FUND						%		Wrkshp 5.14.24

				5700				Local								462,692,852						56.0%		461,183,531		1,509,321

				5800				State								347,462,185						42.0%		344,868,973		2,593,212

				5900				Federal								16,403,057						2.0%		16,403,057		- 0

				7900				Other Resources								- 0						0.0%		500,000		(500,000)

								  Total Estimated Revenue								826,558,094						100.0%		822,955,561		3,602,533

				FUNCTION				ESTIMATED APPROPRIATIONS		6100's		6200 - 6699								Adj. Salary Increase

				11				Instruction		367,499,537		18,313,534				448,094,176						54.2%		443,692,669		4,401,507

				12				Instruction Resources and Media Services		9,064,831		1,121,251				10,359,796						1.3%		10,277,968		81,828

				13				Curriculum and Instructional Staff Development		5,220,698		2,149,421				9,066,263						1.1%		9,066,263		- 0

				21				Instructional Administration		10,951,651		2,950,989				15,403,608						1.9%		15,152,246		251,362

				23				School Administration		45,518,439		881,025				49,306,406						6.0%		49,326,374		(19,968)

				31				Guidance and Counseling Services		31,487,109		3,573,148				42,251,580						5.1%		42,154,005		97,575

				32				Social Work Services		3,136,436		1,006,914				2,992,924						0.4%		2,998,820		(5,896)

				33				Health Services		8,324,516		157,151				12,235,401						1.5%		12,138,035		97,366

				34				Student Transportation		14,968,490		ERROR:#REF!				23,133,233						2.8%		23,137,806		(4,573)

				35				Food Services		205,275		- 0				373,886						0.0%		373,886		- 0

				36				Cocurricular/Extracurricular Activities		8,867,645		3,900,995				20,550,459						2.5%		20,538,998		11,461

				41				General Administration		11,062,775		5,563,883				26,321,791						3.2%		26,272,776		49,015

				51				Plant Maintenance and Operations		42,319,984		ERROR:#REF!				104,241,470						12.6%		104,308,002		(66,532)

				52				Security and Monitoring Services		6,472,206		ERROR:#REF!				17,716,756						2.1%		17,716,306		450

				53				Data Processing Services		7,963,324		5,948,160				25,782,862						3.1%		25,862,453		(79,591)

				61				Community Services		2,214,567		2,948,020				4,592,707						0.6%		4,700,831		(108,124)

				71				Debt Service								2,100,000						0.3%		3,000,000		(900,000)

				81				Facilities Acquisition & Construction		- 0		ERROR:#REF!				1,130,000						0.1%		1,130,000		- 0

				91				Contracted Instructional Services Public Schools								8,154,673						1.0%		8,358,020		(203,347)

				95				Payments to Juvenile Justice Alt Ed Programs		- 0		332,500				36,000						0.0%		36,000		- 0

				97				Tax Increment Financing		- 0		3,236,840				- 0						0.0%		- 0		- 0

				99				Other Intergovernmental Charges		- 0		2,374,871				2,714,103						0.3%		2,714,103		- 0

								   Total Estimated Appropriations		575,277,483		ERROR:#REF!				826,558,094				- 0		100.0%		822,955,561		3,602,533

								Excess Revenue/Appropriations and Change in Fund Balance								- 0								- 0

								Fund Balance - Beginning 								358,962,567

								Fund Balance - Ending (Unaudited)								358,962,567
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GF Summary-2017 2%+Tchr

				FORT WORTH INDEPENDENT SCHOOL DISTRICT

				2016-2017 PRELIMINARY BUDGET w/ 2% INCREASE, AND $51k TEACHER INCREASE

				GENERAL FUND

																GENERAL
FUND 199

								Local								334,295,989

								State								384,148,332

								Federal								9,800,000

								  Total Estimated Revenue								728,244,321





				Function				Estimated 
Appropriations		6100's		6200 - 6699				TOTAL				Adj. Salary Increase

				11				Instruction		367,499,537		18,313,534				435,188,413

				12				Instruction Resources and Media Services		9,064,831		1,121,251				10,552,629

				13				Curriculum and Instructional Staff Development		5,220,698		2,149,421				6,865,108

				21				Instructional Administration		10,951,651		2,950,989				16,223,048

				23				School Administration		45,518,439		881,025				48,095,666

				31				Guidance and Counseling Services		31,487,109		3,573,148				37,876,037

				32				Social Work Services		3,136,436		1,006,914				4,468,670

				33				Health Services		8,324,516		157,151				9,412,800

				34				Student Transportation		14,968,490		ERROR:#REF!				20,019,250

				35				Food Services		205,275		- 0				474,723

				36				Cocurricular/Extracurricular Activities		8,867,645		3,900,995				14,395,895

				41				General Administration		11,062,775		5,563,883				18,743,998

				51				Plant Maintenance and Operations		42,319,984		ERROR:#REF!				77,307,221

				52				Security and Monitoring Services		6,472,206		ERROR:#REF!				11,866,913

				53				Data Processing Services		7,963,324		5,948,160				16,573,849

				61				Community Services		2,214,567		2,948,020				4,942,409

				81				Facilities Acquisition & Construction		- 0		ERROR:#REF!				7,664,357

				95				Payments to Juvenile Justice Alt Ed Programs		- 0		332,500				350,000

				97				Tax Increment Financing		- 0		3,236,840				- 0

				99				Other Intergovernmental Charges		- 0		2,374,871				2,600,000

								   Total Estimated Appropriations		575,277,483		ERROR:#REF!				743,620,986				- 0



								Excess Revenue/Appropriations and Change in Fund Balance								(15,376,665)



								Fund Balance - Beginning (Audited)								158,806,960



								Fund Balance - Ending (Unaudited)								143,430,295
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General Fund-2017 2%+Tchr

				FORT WORTH INDEPENDENT SCHOOL DISTRICT

				2016-2017 PRELIMINARY BUDGET BY FUNCTION

				WITH 2% GENERAL SALARY INCREASE, AND $51K STARTING TEACHER SALARY

				June 7, 2016

								ESTIMATED
REVENUE																								GENERAL
FUND 199

								Local						334,295,989																		334,295,989

								State						384,148,332																		384,148,332

								Federal						9,800,000																		9,800,000

								  Total Estimated Revenue						728,244,321																		728,244,321





				Function				Estimated 
Appropriations		6100's		6200 - 6699		Appropriations By Function				Program/Student Growth		Rolled Purchase Orders		Schools of Choice		Mandated Programs/ Adoptions		Additional Priorities		2% General Salary Incr and $51K Tchr Salary		Sub-Total		Appropriations By Function				Adj. Salary Increase

				11				Instruction		391,968,457		16,673,925		408,642,382				4,204,414				3,555,610		8,796,304		1,207,189		8,782,514		26,546,031		435,188,413

				12				Instruction Resources and Media Services		9,230,764		1,162,960		10,393,724														158,905		158,905		10,552,629

				13				Curriculum and Instructional Staff Development		3,819,178		2,990,752		6,809,930														55,178		55,178		6,865,108

				21				Instructional Administration		13,422,531		1,309,751		14,732,282												1,300,000		190,766		1,490,766		16,223,048

				23				School Administration		45,653,496		1,664,328		47,317,824														777,842		777,842		48,095,666

				31				Guidance and Counseling Services		34,007,620		3,043,814		37,051,434												256,000		568,603		824,603		37,876,037

				32				Social Work Services		3,405,253		1,002,969		4,408,222														60,448		60,448		4,468,670

				33				Health Services		9,069,873		195,142		9,265,015														147,785		147,785		9,412,800

				34				Student Transportation		15,107,203		4,700,714		19,807,917														211,333		211,333		20,019,250

				35				Food Services		474,723		- 0		474,723														- 0		- 0		474,723

				36				Cocurricular/Extracurricular Activities		9,889,049		3,504,091		13,393,140												926,080		76,675		1,002,755		14,395,895

				41				General Administration		12,673,410		5,378,988		18,052,398												500,000		191,600		691,600		18,743,998

				51				Plant Maintenance and Operations		39,327,968		35,983,706		75,311,674						1,383,143								612,404		1,995,547		77,307,221

				52				Security and Monitoring Services		6,733,437		5,046,352		11,779,789														87,124		87,124		11,866,913

				53				Data Processing Services		8,791,954		7,627,862		16,419,816														154,033		154,033		16,573,849

				61				Community Services		2,413,086		2,504,533		4,917,619														24,790		24,790		4,942,409

				81				Facilities Acquisition & Construction		- 0		47,500		47,500						1,616,857						6,000,000		- 0		7,616,857		7,664,357

				95				Payments to Juvenile Justice Alt Ed Programs		- 0		350,000		350,000														- 0		- 0		350,000

				97				Tax Increment Financing		- 0		- 0		- 0														- 0		- 0		- 0

				99				Other Intergovernmental Charges		- 0		2,600,000		2,600,000														- 0		- 0		2,600,000

								   Total Estimated Appropriations		605,988,002		95,787,387		701,775,389				4,204,414		3,000,000		3,555,610		8,796,304		10,189,269		12,100,000		41,845,597		743,620,986				- 0



								Excess Revenue/Appropriations and Change in Fund Balance						26,468,932																(15,376,665)		(15,376,665)



								Fund Balance - Beginning (Unudited)						158,806,960																158,806,960		158,806,960



								Fund Balance - Ending (Unaudited)						185,275,892																143,430,295		143,430,295
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DSF-2025

				FORT WORTH INDEPENDENT SCHOOL DISTRICT

				2024-2025 PRELIMINARY BUDGET

				DEBT SERVICE FUND



				OBJECT				ESTIMATED REVENUE				FUND 199				DEBT SERVICES
FUND 599				FUND 701

				5700				Local				282,581,126				154,978,343				5266000

				5800				State				339,913,939				13,475,846				250000

				5900				Federal				6,500,000				- 0				40260000

								  Total Estimated Revenue				628,995,065				168,454,189				45776000

				FUNCTION				ESTIMATED APPROPRIATIONS

				11				Instruction				368,048,605

				12				Instruction Resources and Media Services				10,212,419

				13				Curriculum and Instructional Staff Development				10,284,745

				21				Instructional Administration				14,131,562

				23				School Administration				44,854,848

				31				Guidance and Counseling Services				32,183,589

				32				Social Work Services				4,065,659

				33				Health Services				7,846,587

				34				Student Transportation				19,826,902

				35				Food Services				165,362								48901000

				36				Cocurricular/Extracurricular Activities				11,034,028

				41				General Administration				14,452,198

				51				Plant Maintenance and Operations				72,996,891								586000

				52				Security and Monitoring Services				10,030,748								4000

				53				Data Processing Services				13,765,232

				61				Community Services				4,820,191

				71				Debt Service				- 0				168,454,189

				81				Facilities Acquisition & Construction				300,000

				95				Payments to Juvenile Justice Alt Ed Programs				350,000

				97				Tax Increment Financing				2,800,000				- 0

				99				Other Intergovernmental Charges				2,074,871

								   Total Estimated Appropriations				644,244,437				168,454,189				49491000



								Excess Revenue/Appropriations and Change in Fund Balance				(15,249,372)				- 0				-3715000



								Fund Balance - Beginning 				123,671,685				52,956,410				6,804,998



								Fund Balance - Ending (Unaudited)				123,671,685				52,956,410				6,804,998



















CNS-2025

				FORT WORTH INDEPENDENT SCHOOL DISTRICT

				2024-2025 PRELIMINARY BUDGET

				CHILD NUTRITION FUND



				OBJECT				ESTIMATED 
REVENUE				FUND 199				FUND 599				FOOD SERVICE
FUND 701

				5700				Local				282,581,126				73,016,254				2,161,260						1,676,275

				5800				State				339,913,939				2,944,996				176,817						161,719

				7900				Federal				6,500,000								45,501,350						41,757,812

								  Total Estimated Revenue				628,995,065				75,961,250				47,839,427						43,595,806

				FUNCTION				ESTIMATED APPROPRIATIONS

				11				Instruction				368,048,605

				12				Instruction Resources and Media Services				10,212,419

				13				Curriculum and Instructional Staff Development				10,284,745

				21				Instructional Administration				14,131,562

				23				School Administration				44,854,848

				31				Guidance and Counseling Services				32,183,589

				32				Social Work Services				4,065,659

				33				Health Services				7,846,587

				34				Student Transportation				19,826,902

				35				Food Services				165,362								47,804,760						37,786,412

				36				Cocurricular/Extracurricular Activities				11,034,028

				41				General Administration				14,452,198

				51				Plant Maintenance and Operations				72,996,891								34,667						34,667

				52				Security and Monitoring Services				10,030,748

				53				Data Processing Services				13,765,232

				61				Community Services				4,820,191

				71				Debt Service				- 0				75,206,250

				81				Facilities Acquisition & Construction				300,000

				95				Payments to Juvenile Justice Alt Ed Programs				350,000

				97				Tax Increment Financing				2,800,000				755,000

				99				Other Intergovernmental Charges				2,074,871

								   Total Estimated Appropriations				644,244,437				75,961,250				47,839,427						37,821,079



								Excess Revenue/Appropriations and Change in Fund Balance				(15,249,372)				0				- 0						5,774,727



								Fund Balance - Beginning 				123,671,685				40,452,786				21,891,223						21,891,223



								Fund Balance - Ending (Unaudited)				123,671,685				40,452,786				21,891,223						27,665,950

















GF-2024 HB100 

				FORT WORTH INDEPENDENT SCHOOL DISTRICT

				2023-2024 PROPOSED BUDGET

				GENERAL FUND (HB100)

				OBJECT				ESTIMATED REVENUE								GENERAL FUND						%

				5700				Local								524,304,975						64.2%

				5800				State								275,933,021						33.8%

				5900				Federal								16,385,807						2.0%

				7900				Other Resources								500,000						0.1%

								  Total Estimated Revenue								817,123,803						100.0%

				FUNCTION				ESTIMATED APPROPRIATIONS		6100's		6200 - 6699								Adj. Salary Increase

				11				Instruction		367,499,537		18,313,534				456,268,624						54.0%

				12				Instruction Resources and Media Services		9,064,831		1,121,251				12,009,021						1.4%

				13				Curriculum and Instructional Staff Development		5,220,698		2,149,421				11,785,440						1.4%

				21				Instructional Administration		10,951,651		2,950,989				16,209,007						1.9%

				23				School Administration		45,518,439		881,025				52,962,151						6.3%

				31				Guidance and Counseling Services		31,487,109		3,573,148				46,762,098						5.5%

				32				Social Work Services		3,136,436		1,006,914				5,041,040						0.6%

				33				Health Services		8,324,516		157,151				13,160,958						1.6%

				34				Student Transportation		14,968,490		ERROR:#REF!				22,824,469						2.7%

				35				Food Services		205,275		- 0				426,724						0.1%

				36				Cocurricular/Extracurricular Activities		8,867,645		3,900,995				20,131,072						2.4%

				41				General Administration		11,062,775		5,563,883				25,484,305						3.0%

				51				Plant Maintenance and Operations		42,319,984		ERROR:#REF!				97,096,942						11.5%

				52				Security and Monitoring Services		6,472,206		ERROR:#REF!				15,927,638						1.9%

				53				Data Processing Services		7,963,324		5,948,160				29,960,659						3.5%

				61				Community Services		2,214,567		2,948,020				5,042,513						0.6%

				71				Debt Service								3,000,000						0.4%

				81				Facilities Acquisition & Construction		- 0		ERROR:#REF!				- 0						0.0%

				91				Contracted Instructional Services Public Schools								7,969,470

				95				Payments to Juvenile Justice Alt Ed Programs		- 0		332,500				45,000						0.0%

				97				Tax Increment Financing		- 0		3,236,840				- 0						0.0%

				99				Other Intergovernmental Charges		- 0		2,374,871				2,963,095						0.4%

								   Total Estimated Appropriations		575,277,483		ERROR:#REF!				845,070,224				- 0		99.1%

								Excess Revenue/Appropriations and Change in Fund Balance								(27,946,421)

								Fund Balance - Beginning 								357,687,149

								Fund Balance - Ending (Unaudited)								329,740,728
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2023-2024 General Fund Revenue





Local	State	Federal	Other Resources	0.64164692434005621	0.33768814466906433	2.0053028610647387E-2	6.119023802320932E-4	





GF slide

												2022-2023 GENERAL FUND				2023-2024 ORIGINAL GENERAL FUND				2023-2024 REVISED GENERAL FUND				2023-2024 PROJECTED GENERAL FUND				2024-2025 PROPOSED GENERAL FUND				2023-2024 PROPOSED GENERAL FUND (HB100)

				OBJECT				ESTIMATED REVENUE

				5700				Local				542,062,024				519,067,626				434,079,536				434,079,536				462,692,852				524,304,975

				5800				State				263,895,605				265,550,256				367,957,680				367,957,680				347,462,185				275,933,021

				5900				Federal				29,189,984				16,385,807				14,901,605				14,901,605				16,403,057				16,385,807

				7900				Other Resources				5,989,013				500,000				799,548				799,548				-				500,000

								  Total Estimated Revenue				$   841,136,626				$   801,503,689				$   817,738,369				$   817,738,369				$   826,558,094				$   817,123,803

				FUNCTION				ESTIMATED APPROPRIATIONS

				11				Instruction				435,693,264				452,855,627				475,990,508				472,160,980				448,094,176				456,268,624

				12				Instruction Resources and Media Services				11,985,752				12,043,156				11,877,426				12,115,370				10,359,796				12,009,021

				13				Curriculum and Instructional Staff Development				13,860,855				12,911,081				12,520,724				13,250,347				9,066,263				11,785,440

				21				Instructional Administration				15,481,905				16,651,180				16,728,505				16,252,791				15,403,608				16,209,007

				23				School Administration				50,668,491				52,725,631				52,530,970				52,578,025				49,306,406				52,962,151

				31				Guidance and Counseling Services				44,147,446				46,782,032				47,224,415				46,885,234				42,251,580				46,762,098

				32				Social Work Services				4,116,050				4,924,376				5,629,687				4,284,010				2,992,924				5,041,040

				33				Health Services				10,358,700				13,018,700				12,561,090				11,449,118				12,235,401				13,160,958

				34				Student Transportation				21,838,319				22,731,086				38,492,056				29,763,414				23,133,233				22,824,469

				35				Food Services				520,621				426,614				501,967				325,065				373,886				426,724

				36				Cocurricular/Extracurricular Activities				20,150,053				20,321,670				21,310,832				20,758,827				20,550,459				20,131,072

				41				General Administration				22,856,214				26,130,271				25,728,939				21,776,873				26,321,791				25,484,305

				51				Plant Maintenance and Operations				87,214,102				97,511,340				104,182,041				98,835,983				104,241,470				97,096,942

				52				Security and Monitoring Services				13,274,224				15,788,569				15,889,226				14,049,942				17,716,756				15,927,638

				53				Data Processing Services				24,821,616				30,928,534				33,550,027				22,983,922				25,782,862				29,960,659

				61				Community Services				4,931,026				5,146,066				5,129,023				5,127,670				4,592,707				5,042,513

				71				Debt Service				2,075,239				3,000,000				3,000,000				2,490,000				2,100,000				3,000,000

				81				Facilities Acquisition & Construction				1,318,021				1,500,000				8,496,499				7,544,293				1,130,000				- 0

				91				Contracted Instructional Services Public Schools				2,483,811				8,422,002				8,422,002				4,864,211				8,154,673				7,969,470

				95				Payments to Juvenile Justice Alt Ed Programs				8,127				45,000				45,000				45,000				36,000				45,000

				97				Tax Increment Financing				-				- 0												-				- 0

				99				Other Intergovernmental Charges				2,889,867				2,963,095				2,963,095				2,910,002				2,714,103				2,963,095

								   Total Estimated Appropriations				$   790,693,703				$   846,826,031				$   902,774,032				$   860,451,077				$   826,558,094				$   845,070,224

								Excess Revenue/Appropriations and Change in Fund Balance				50,442,923				(45,322,342)				(85,035,663)				(42,712,708)				- 0				(27,946,421)

								Fund Balance - Beginning 				351,232,352		*		401,675,275		*		401,675,275				401,675,275				358,962,567				358,962,567

								Fund Balance - Ending (Unaudited)				$   401,675,275				$   356,352,933				$   316,639,612				$   358,962,567				$   358,962,567				$   331,016,145

								*Audited fund balance as reflected in financial statements























Campus_Department

		2024-2025 PROPOSED BUDGET

		GENERAL FUND EXPENDITURES

				FUNCTION				ESTIMATED APPROPRIATIONS				CAMPUS BASE				DEPARTMENTAL				TOTAL

				11				Instruction				$   335,307,204				$   112,786,972				$   448,094,176

				12				Instruction Resources and Media Serv.				9,373,675				986,121				10,359,796

				13				Curriculum and Instructional Staff Develop.				84,775				8,981,488				9,066,263

				21				Instructional Administration				- 0				15,403,608				15,403,608

				23				School Administration				47,230,068				2,076,338				49,306,406

				31				Guidance and Counseling Services				59,487				42,192,093				42,251,580

				32				Social Work Services				224,625				2,768,299				2,992,924

				33				Health Services				14,914				12,220,487				12,235,401

				34				Student Transportation				- 0				23,133,233				23,133,233

				35				Food Services				125,610				248,276				373,886

				36				Cocurricular/Extracurricular Activities				812,149				19,738,310				20,550,459

				41				General Administration				- 0				26,321,791				26,321,791

				51				Plant Maintenance and Operations				48,018				104,193,452				104,241,470

				52				Security and Monitoring Services				22,425				17,694,331				17,716,756

				53				Data Processing Services				- 0				25,782,862				25,782,862

				61				Community Services				4,804				4,587,903				4,592,707

				71				Debt Service				- 0				2,100,000				2,100,000

				81				Facilities Acquisition & Construction				- 0				1,130,000				1,130,000

				91				Contracted Instructional Services Public Schools				- 0				8,154,673				8,154,673

				95				Payments to Juvenile Justice Alt Ed Prog.				- 0				36,000				36,000

				97				Tax Increment Financing				- 0				- 0				- 0

				99				Other Intergovernmental Charges				- 0				2,714,103				2,714,103

								   Total Estimated Appropriations				$   393,307,754				$   14,134,776				$   826,558,094













Bud Priorities

		Added 2015-2016 Expenditures		Est. Cost		Total

		1)  Program Growth Cost/12 Pre-K Classes:				$6,792,603

		a) Additional FTE’s (78 FTE)		$4,089,755

		b) Supplies/Materials/Furniture/Technology		$2,702,848

		2)  Carry Forward Purchase Orders				$7,700,000

		a) Maintenance/Other Departments		$4,000,000

		b) Turf Fields		$3,700,000

		3)  Portable Building Relocation				$750,000

		4)  Cost of Mandated Programs/Adoptions To Continue Programs: 
      a) Fort Worth Afterschool Program (7 MS Campuses/2 FTE/Supplies/ 
           Materials)		$549,810

		b) Advanced Placement (AP) Instructional Materials		$1,239,596		$1,789,406

		5)  Additional FTE’s for Student Growth/Course:  				$4,188,900

		a) Elementary/Secondary/Special Population (89.5 FTE)

		                        Total of New Expenditures:				$21,220,909

		2% Midpoint Pay Increase plus $50,000 Beginning Teacher Salary		$14,200,000

		a) Compensation Consideration (Details on next slide)		$626,000		$14,826,000

		Total 2% Pay Increase/Compensation Considerations:				$36,046,909

		3% General Pay Increase plus $50,000 Beginning Teacher Salary		$17,400,000

		a) Compensation Consideration (Details on next slide)		$626,000		$18,026,000

		Total 3% Pay Increase/Compensation Considerations:				$39,246,909











ROLLED PO's

		2015-2016 Rolled Purchase Orders



		TURF FIELDS				$   3,700,000

		HVAC				$   1,544,775

		ROOF				$   947,500

		SOFTWARE, FURN & EQUIP				$   534,012

		FLOORING				$   352,901

		VEHICLES				$   159,809

		CONSULTANT				$   70,043

		CTE PROJECTS				$   101,728

		OTHER				$   289,232

		Total Rolled Purchase Orders				$   7,700,000























































VARIANCE REPORT

								TWO PRIOR YEAR BUDGET VARIANCE COMPARISON REPORT BY FUNCTION

								2015-2016 PRELIMINARY GENERAL FUND BUDGET

								May 19, 2015

								ESTIMATED
REVENUE				2015-2016
PRELIMINARY 
GENERAL
FUND 199				2014-2015
ESTIMATED 
FINAL
UNAUDITED				Variance
Increase/
Decrease
From 
2014-2015				2013-2014
FINAL 
AUDITED				Variance
Increase/
Decrease
From 
2013-2014



								Local				313,084,168				ERROR:#REF!				ERROR:#REF!				283,413,765				10.469%

								Add'l Local - Building Purchase Reim.				- 0				- 0

								State				377,041,265				ERROR:#REF!				ERROR:#REF!				329,329,691				14.487%

								Federal				10,000,000				ERROR:#REF!				ERROR:#REF!				8,509,369				17.518%

								  Total Estimated Revenue				700,125,433				ERROR:#REF!				ERROR:#REF!				621,252,825				12.696%



				Function				Estimated 
Appropriations

				11				Instruction				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				333,988,968				ERROR:#REF!

				12				Instruction Resources and Media Serv.				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				9,539,652				ERROR:#REF!

				13				Curriculum and Instructional Staff Develop.				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				5,155,859				ERROR:#REF!

				21				Instructional Administration				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				10,924,249				ERROR:#REF!

				23				School Administration				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				40,974,492				ERROR:#REF!

				31				Guidance and Counseling Services				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				28,887,392				ERROR:#REF!

				32				Social Work Services				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				3,667,351				ERROR:#REF!

				33				Health Services				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				7,471,705				ERROR:#REF!

				34				Student Transportation				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				18,047,189				ERROR:#REF!

				35				Food Services				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				181,998				ERROR:#REF!

				36				Cocurricular/Extracurricular Activities				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				10,023,365				ERROR:#REF!

				41				General Administration				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				13,386,520				ERROR:#REF!

				51				Plant Maintenance and Operations				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				66,877,027				ERROR:#REF!

				52				Security and Monitoring Services				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				9,609,422				ERROR:#REF!

				53				Data Processing Services				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				10,169,236				ERROR:#REF!

				61				Community Services				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				3,845,744				ERROR:#REF!

				71				Debt Service				- 0				- 0								- 0

				81				Facilities Acquisition & Construction				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				5,871,794				ERROR:#REF!

				95				Payments to Juvenile Justice Alt Ed Prog.				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				279,000				ERROR:#REF!

				97				Tax Increment Financing				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				2,965,765				ERROR:#REF!

				99				Other Intergovernmental Charges				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				2,106,868				ERROR:#REF!

								   Total Estimated Appropriations				ERROR:#REF!				ERROR:#REF!								583,973,596



								Excess Revenue/Appropriations and Change in Fund Balance				ERROR:#REF!				ERROR:#REF!								37,279,229



								Other Financing Uses - Transfers Out																-434,142



								Net Change in Fund Balance				ERROR:#REF!				ERROR:#REF!								36,845,087



								Fund Balance - Beginning (Unaudited)								ERROR:#REF!								123,941,841



								Fund Balance - Ending (unaudited)				ERROR:#REF!				ERROR:#REF!								160,786,928







image1.png




expense projection calculation









				Estimated				Budgeted

				Revenue				2012-2013		2013-2014				2013-2014*				2014-2015**				2015-2016***				2016-2017***

				Local				262,944,460		265,266,126				267,356,340				300,270,126				302,250,000				305,765,000

				State 				305,169,758		308,470,099				305,679,885				320,935,139				323,500,986				325,600,000

				Federal				6,300,000		7,500,000				7,000,000				7,000,000				7,500,000				7,500,000

								574,414,218		581,236,225				580,036,225				628,205,265				633,250,986				638,865,000



				Estimated Expenditures



		11		Instruction				$336,453,666		$340,533,464		$11,422,602		$349,676,268		$10,175,579		$359,851,847		$4,588,111		$364,439,958		$4,646,609		$369,086,568

		12		Instruction Resources and Media Serv.				$9,475,105		$9,332,978		$337,314		$9,812,419		$261,992		$10,074,410		$128,449		$10,202,859		$130,086		$10,332,946

		13		Curriculum and Instructional Staff Develop.				$8,170,450		$8,088,746		$277,795		$8,448,245		$215,430		$8,663,676		$110,462		$8,774,137		$111,870		$8,886,008

		21		Instructional Administration				$13,098,958		$12,967,968		$450,604		$13,549,562		$349,579		$13,899,141		$177,214		$14,076,355		$179,474		$14,255,828

		23		School Administration				$42,424,825		$42,000,577		$1,680,023		$44,104,848		$1,309,914		$45,414,762		$579,038		$45,993,800		$586,421		$46,580,221

		31		Guidance and Counseling Services				$29,349,574		$29,056,078		$1,080,064		$30,429,638		$839,858		$31,269,496		$398,686		$31,668,182		$403,769		$32,071,952

		32		Social Work Services				$3,857,645		$3,819,069		$108,014		$3,965,659		$83,279		$4,048,938		$51,624		$4,100,562		$52,282		$4,152,844

		33		Health Services				$7,547,698		$7,472,221		$298,889		$7,846,587		$233,044		$8,079,630		$103,015		$8,182,646		$104,329		$8,286,974

		34		Student Transportation				$18,756,698		$18,569,131		$570,204		$19,326,902		$440,653		$19,767,555		$252,036		$20,019,591		$255,250		$20,274,841

		35		Food Services				$159,063		$157,472		$6,299		$165,362		$4,911		$170,273		$2,171		$172,444		$2,199		$174,643

		36		Cocurricular/Extracurricular Activities				$10,267,084		$10,164,413		$266,944		$10,534,028		$205,414		$10,739,442		$136,928		$10,876,370		$138,674		$11,015,043

		41		General Administration				$13,274,881		$13,142,132		$382,317		$13,657,198		$294,995		$13,952,193		$177,890		$14,130,084		$180,159		$14,310,242

		51		Plant Maintenance and Operations				$69,995,009		$69,295,059		$1,651,882		$71,646,891		$1,268,150		$72,915,041		$929,667		$73,844,708		$941,520		$74,786,228

		52		Security and Monitoring Services				$9,099,988		$9,008,988		$214,760		$9,314,748		$164,871		$9,479,619		$120,865		$9,600,484		$122,406		$9,722,890

		53		Data Processing Services				$10,257,677		$10,155,100		$250,287		$10,507,964		$192,296		$10,700,260		$136,428		$10,836,688		$138,168		$10,974,856

		61		Community Services				$4,609,562		$4,563,466		$110,629		$4,720,191		$84,963		$4,805,155		$61,266		$4,866,421		$62,047		$4,928,468

		71		Debt Service				$0		$0				$0				$0				$0				$0

		81		Facilities Acquisition & Construction				$5,830,000		$5,771,700				$500,000				$500,000				$500,000				$500,000

		95		Payments to Juvenile Justice Alt Ed Prog.				$314,000		$310,860				$350,000				$320,000				$325,000				$330,000

		97		Tax Increment Financing				$3,790,817		$3,752,909				$4,395,692				$3,800,000				$3,810,000				$3,825,000

		99		Other Intergovernmental Charges				$2,074,871		$2,054,122				$2,074,871				$2,178,615				$2,200,000				$2,205,000

				Total Budgeted Expenditures				$598,807,571		$600,216,454				$615,027,073				$630,630,053				$638,620,290				$646,700,552



				Total Deficit 				($24,393,353)		($18,980,229)				($34,990,848)				($2,424,788)				($5,369,304)				($7,835,552)



				Fund Balance-Beginning				123,941,841

Young, Patricia: Young, Patricia:
new fund balance determined after year-end close, usually projected until October						$99,548,488				$64,557,640				$62,132,851				$56,763,548

				Fund Balance-Ending (Projected)				$99,548,488		($18,980,229)				$64,557,640				$62,132,851				$56,763,548				$48,927,996





























5-yr.proj.

				FORT WORTH INDEPENDENT SCHOOL DISTRICT

				Estimated Three  Year - Revenue and Expenditure Projections

				General Operating Fund (Fund 199)



				Estimated				Budgeted

				Revenue				2012-2013		2013-2014		2013-2014*										2014-2015**

				Local 5700-5719				271,304,916		265,266,126		277,000,000				278,581,126						283,000,000

				Local 5720-5799				4,500,000				5,500,000				5,000,000						6,000,000

				Add'l Local - Building Pay Back								5,000,000				5,000,000

				State  5800-5812*				296,829,851		308,470,099		284,650,501				317,907,475						287,306,944

				State 5813-5899				24,871,505				25,000,000				25,000,000						25,000,000

				Senate Bill One**																		45,166,685

				Federal				6,000,000				7,500,000				6,500,000						8,000,000





								603,506,272		573,736,225		604,650,501				637,988,601						654,473,629



																						2,110,000



																						712,760

																						2,607,500



																						3,059,596

																						1,659,938

																						5,500,000

																		Munis				5,346,953

				Estimated Expenditures								With 4%		With Enhancements								8,736,000

				Special Education FTE's to General Fund		3,500,000		3,500,000														3,677,100

		11		Instruction		$332,032,790		$336,953,666		$340,533,464		$349,676,268		$18,567,323		$368,243,591		$340,427,609		$358,994,932		$359,851,847

		12		Instruction Resources and Media Serv.		$9,649,136		9,600,500		$9,456,493		$9,912,419				$9,912,419		$10,327,795		$10,327,795		$10,174,410

		13		Curriculum and Instructional Staff Develop.		$6,135,907		8,002,332		$7,922,309		$8,598,245		$1,686,500		$10,284,745		$8,408,773		$10,095,273		$8,813,676

		21		Instructional Administration		$11,164,760		12,906,911		$12,777,842		$13,549,562		$582,000		$14,131,562		$12,714,837		$13,296,837		$13,899,141

		23		School Administration		$40,816,504		41,645,000		$41,228,550		$44,104,848		$1,350,000		$45,454,848		$43,010,880		$44,360,880		$45,414,762

		31		Guidance and Counseling Services		$28,915,515		29,349,574		$29,056,078		$30,529,638		$1,531,410		$32,061,048		$29,223,988		$30,755,398		$31,369,496

		32		Social Work Services		$3,991,566		3,806,479		$3,768,414		$3,965,659				$3,965,659		$3,958,611		$3,958,611		$4,048,938

		33		Health Services		$7,407,820		7,547,698		$7,472,221		$7,846,587				$7,846,587		$7,614,074		$7,614,074		$8,079,630

		34		Student Transportation		$17,943,139		17,956,698		$17,777,131		$19,326,902				$19,326,902		$20,650,641		$20,650,641		$19,767,555

		35		Food Services		$170,104		154,657		$153,110		$165,362				$165,362		$149,329		$149,329		$170,273

		36		Cocurricular/Extracurricular Activities		$10,048,688		10,267,084		$10,164,413		$10,534,028				$10,534,028		$11,013,434		$11,013,434		$10,789,442

		41		General Administration		$13,983,810		13,274,881		$13,142,132		$13,657,198		$795,000		$14,452,198		$15,551,527		$16,346,527		$14,052,193

		51		Plant Maintenance and Operations		$70,282,025		71,160,808		$70,449,200		$72,246,891				$72,246,891		$73,725,462		$73,725,462		$73,415,041

		52		Security and Monitoring Services+2,000000		$10,499,486		9,519,839		$9,424,641		$9,714,748		$216,000		$9,930,748		$10,458,062		$10,674,062		$9,879,619

		53		Data Processing Services		$11,937,974		12,063,785		$11,943,147		$13,507,964		$257,268		$13,765,232		$16,924,214		$17,181,482		$14,200,260

		61		Community Services		$4,157,006		4,609,562		$4,563,466		$4,720,191				$4,720,191		$4,763,759		$4,763,759		$4,805,155

		71		Debt Service				0		$0		$0				$0				$0		$0

		81		Facilities Acquisition & Construction		$6,330,000		6,330,000		$6,266,700		$300,000				$300,000		$300,000		$300,000		$1,500,000

		95		Payments to Juvenile Justice Alt Ed Prog.		$314,000		314,000		$310,860		$350,000				$350,000		$314,000		$350,000		$320,000

		97		Tax Increment Financing		$3,790,817		3,790,817		$3,752,909		$4,395,692				$4,395,692		$3,790,817		$4,395,692		$3,800,000

		99		Other Intergovernmental Charges		$2,074,871		2,074,871		$2,054,122		$2,074,871				$2,074,871		$2,074,871		$2,074,871		$2,178,615

				Total Budgeted Expenditures		$595,145,918		604,829,162		$602,217,203		619,177,073				644,162,574		615,402,683		641,029,059		667,829,900



				Total Deficit 				($1,322,890)		($28,480,978)		($14,526,572)				$96,192,379						($13,356,271)



				Fund Balance-Beginning				123,941,841

Young, Patricia: Young, Patricia:
new fund balance determined after year-end close, usually projected until October				$122,618,951										$108,092,379

				Fund Balance-Ending (Projected)				$122,618,951		($28,480,978)		$108,092,379										$94,736,107

																643,077,509

																1166928

		Notes		*Possible Additional State Aide												644,244,437

				  from Prior Year Settle-up may be received



				**As Calculated by Moak, Casey & Assoc.























WORKSHEET-ENHANCEMENTS

		2013-2014 - ENHANCEMENTS				52		41		13		11		21		31		23		53

		Description

				5,124,000		216,000		150,000		280,000		801,000		65,000

								345,000				51,000		100,000

												60,000

												80,000

												126,000		47,000

										194,000		194,000				184,000

												400,000

												306,000

										1,050,000		80,000

												350,000

												45,000







				5,677,982						162,500		100,000

												400,000

												126,000

												162,000

												57,000

												20,000				180,482

												1,300,000		70,000

												1,350,000						1,350,000

												400,000



				1,611,591				300,000				754,323		300,000						257,268





				7,800,000								7,800,000

				3,605,000								3,605,000

				23,818,573		216,000		795,000		1,686,500		18,567,323		582,000		364,482		1,350,000		257,268		23,818,573



				1,166,928												1,166,928						1,166,928

				24,985,501												1,531,410						24,985,501





GENERAL FUND

				COMPARISON OF 2013 AND 2014 GENERAL FUND BUDGETS BY FUNCTION

				USING 2014 PRELIMINARY BUDGET PROJECTIONS AND (UNAUDITED) 2012-2013 ESTIMATES

				June 11, 2013

								Estimated Final				Preliminary

								2012-2013				2013-2014								VARIANCE

								GENERAL 				GENERAL								Increase/

				Estimated				FUND 199				FUND 199				DIFFERENCE				Decrease

				Revenue

				Local 				277,378,670				282,581,126		*		5,202,456				1.88%

				Add'l Local - Building Pay Back				- 0				5,000,000				5,000,000				100.00%

				State  				319,701,356				339,913,939		**		20,212,583				6.32%

				Federal				6,000,000				6,500,000				500,000				8.33%

				Other Resources				800,000				750,000				(50,000)				-6.25%

				  Total Estimated Revenue				603,880,026				634,745,065				30,865,039				5.11%



				Estimated 

				Appropriations

		11		Instruction				340,453,666				368,048,605				27,594,939				8.11%

		12		Instruction Resources and Media Serv.				9,600,500				10,212,419				611,919				6.37%

		13		Curriculum and Instructional Staff Develop.				8,002,332				10,284,745				2,282,413				28.52%

		21		Instructional Administration				12,906,911				14,131,562				1,224,651				9.49%

		23		School Administration				41,645,000				44,854,848				3,209,848				7.71%

		31		Guidance and Counseling Services				29,349,574				32,183,589				2,834,015				9.66%

		32		Social Work Services				3,806,479				4,065,659				259,180				6.81%

		33		Health Services				7,547,698				7,846,587				298,889				3.96%

		34		Student Transportation				17,956,698				19,826,902				1,870,204				10.42%

		35		Food Services				154,657				165,362				10,705				6.92%

		36		Cocurricular/Extracurricular Activities				10,267,084				11,034,028				766,944				7.47%

		41		General Administration				13,274,881				14,452,198				1,177,317				8.87%

		51		Plant Maintenance and Operations				71,160,808				72,996,891				1,836,083				2.58%

		52		Security and Monitoring Services				9,519,839				10,030,748				510,909				5.37%

		53		Data Processing Services				12,063,785				13,765,232				1,701,447				14.10%

		61		Community Services				4,609,562				4,820,191				210,629				4.57%

		71		Debt Service				- 0				- 0				- 0

		81		Facilities Acquisition & Construction				6,330,000				300,000				(6,030,000)				-95.26%

		95		Payments to Juvenile Justice Alt Ed Prog.				314,000				350,000				36,000				11.46%

		97		Tax Increment Financing				3,790,817				2,800,000				(990,817)				-26.14%

		99		Other Intergovernmental Charges				2,074,871				2,074,871				- 0				0.00%

				   Total Estimated Expenditures				604,829,162				644,244,437				39,415,275				6.52%



				Excess Revenue/Appropriations				(949,136)		***		(9,499,372)



				Estimated Beginning Fund Balance***				123,941,841				122,995,705



				Estimated Ending Fund Balance 				122,992,705				113,496,333



		*		Certified Property Values Due 7/25/13

				   Preliminary Revenue based on June 2013

				   Values from Appraisal District

		**		State Revenue Based on Preliminary

				  Interpretation of SB1

		***		Unaudited









DEBT SERVICE

				COMPARISON OF 2013 AND 2014 DEBT SERVICE FUND BUDGETS BY FUNCTION

				USING 2014 PRELIMINARY BUDGET PROJECTIONS AND (UNAUDITED) 2012-2013 ESTIMATES

				June 11, 2013

								Estimated Final				Preliminary

								2012-2013				2013-2014								VARIANCE

								DEBT SERVICE				DEBT SERVICE								Increase/

				Estimated				FUND 199				FUND 199				DIFFERENCE				Decrease

				Revenue

				Local 				73,337,507				73,016,254		*		(321,253)				-0.44%

				State  				2,834,634				2,944,996				110,362				3.89%

				Federal												- 0

				Other Resources												- 0

				  Total Estimated Revenue				76,172,141				75,961,250				(210,891)				-0.28%



				Estimated 

				Appropriations

		11		Instruction

		12		Instruction Resources and Media Serv.

		13		Curriculum and Instructional Staff Develop.

		21		Instructional Administration

		23		School Administration

		31		Guidance and Counseling Services

		32		Social Work Services

		33		Health Services

		34		Student Transportation

		35		Food Services

		36		Cocurricular/Extracurricular Activities

		41		General Administration

		51		Plant Maintenance and Operations

		52		Security and Monitoring Services

		53		Data Processing Services

		61		Community Services

		71		Debt Service				75,205,319				75,206,250				931				0.0012%

		81		Facilities Acquisition & Construction

		95		Payments to Juvenile Justice Alt Ed Prog.

		97		Tax Increment Financing				966,822				755,000				(211,822)				-21.91%

		99		Other Intergovernmental Charges												- 0

				   Total Estimated Expenditures				76,172,141				75,961,250				(210,891)				-0.28%



				Excess Revenue/Appropriations				0		**		- 0



				Estimated Beginning Fund Balance***				36,909,379				36,909,379



				Estimated Ending Fund Balance 				36,909,379				36,909,379



		*		Certified Property Values Due 7/25/13

				   Preliminary Revenue based on June 2013

				   Values from Appraisal District



		**		Unaudited







FOOD SERVICE

				COMPARISON OF 2013 AND 2014 FOOD SERVICE FUND BUDGETS BY FUNCTION

				USING 2014 PRELIMINARY BUDGET PROJECTIONS AND (UNAUDITED) 2012-2013 ESTIMATES

				June 11, 2013

								Estimated Final				Preliminary

								2012-2013				2013-2014								VARIANCE

								FOOD SERVICE				FOOD SERVICE								Increase/

				Estimated				FUND 199				FUND 199				DIFFERENCE				Decrease

				Revenue

				Local 				4,867,000				5,266,000				399,000				8.20%

				State  				250,000				250,000				- 0				0.00%

				Federal				38,250,000				40,260,000				2,010,000				5.25%

				Other Resources												- 0

				  Total Estimated Revenue				43,367,000				45,776,000				2,409,000				5.55%



				Estimated 

				Appropriations

		11		Instruction

		12		Instruction Resources and Media Serv.

		13		Curriculum and Instructional Staff Develop.

		21		Instructional Administration

		23		School Administration

		31		Guidance and Counseling Services

		32		Social Work Services

		33		Health Services

		34		Student Transportation

		35		Food Services				45,237,500				48,901,000								8.10%

		36		Cocurricular/Extracurricular Activities

		41		General Administration

		51		Plant Maintenance and Operations				250,000				586,000								134.40%

		52		Security and Monitoring Services				4,000				4,000								0.00%

		53		Data Processing Services

		61		Community Services

		71		Debt Service

		81		Facilities Acquisition & Construction

		95		Payments to Juvenile Justice Alt Ed Prog.

		97		Tax Increment Financing

		99		Other Intergovernmental Charges

				   Total Estimated Expenditures				45,491,500				49,491,000				3,999,500				8.79%



				Excess Revenue/Appropriations				(2,124,500)		**		(3,715,000)



				Estimated Beginning Fund Balance***				10,234,151				8,109,651



				Estimated Ending Fund Balance 				8,109,651				4,394,651



		**		Unaudited





ALL THREE

		2024-2025 PROPOSED BUDGETS

		GENERAL FUND, DEBT SERVICE FUND AND FOOD SERVICE FUND

				OBJECT				ESTIMATED
 REVENUE				GENERAL
FUND 199				DEBT SERVICE
FUND 599				FOOD SERVICE
FUND 701

				5700				Local				462,692,852				154,978,343				2,161,260

				5800				State				347,462,185				13,475,846				176,817

				5900				Federal				16,403,057				- 0				45,501,350

				7900				Other Resources				- 0

								  Total Estimated Revenue				826,558,094				168,454,189				47,839,427

				Function				Estimated 
Appropriations

				11				Instruction				448,094,176				- 0				- 0

				12				Instruction Resources and Media Serv.				10,359,796				- 0				- 0

				13				Curriculum and Instructional Staff Develop.				9,066,263				- 0				- 0

				21				Instructional Administration				15,403,608				- 0				- 0

				23				School Administration				49,306,406				- 0				- 0

				31				Guidance and Counseling Services				42,251,580				- 0				- 0

				32				Social Work Services				2,992,924				- 0				- 0

				33				Health Services				12,235,401				- 0				- 0

				34				Student Transportation				23,133,233				- 0				- 0

				35				Food Services				373,886				- 0				47,804,760

				36				Cocurricular/Extracurricular Activities				20,550,459				- 0				- 0

				41				General Administration				26,321,791				- 0				- 0

				51				Plant Maintenance and Operations				104,241,470				- 0				34,667

				52				Security and Monitoring Services				17,716,756				- 0				- 0

				53				Data Processing Services				25,782,862				- 0				- 0

				61				Community Services				4,592,707				- 0				- 0

				71				Debt Service				2,100,000				168,454,189				- 0

				81				Facilities Acquisition & Construction				1,130,000				- 0				- 0

				91				Contracted Instructional Services Public Schools				8,154,673				- 0				- 0

				95				Payments to Juvenile Justice Alt Ed Prog.				36,000				- 0				- 0

				97				Tax Increment Financing				- 0				- 0				- 0

				99				Other Intergovernmental Charges				2,714,103				- 0				- 0

								   Total Estimated Appropriations				826,558,094				168,454,189				47,839,427

								Excess Revenue/Appropriations and Change in Fund Balance				- 0				- 0				- 0

								Fund Balance - Beginning 				358,962,567				52,956,410				21,891,223

								Fund Balance - Ending (Unaudited)				358,962,567				52,956,410				21,891,223













General Fund-HB House

				FORT WORTH INDEPENDENT SCHOOL DISTRICT

				2015-2016 GENERAL FUND ANALYSIS HB-HOUSE



								ESTIMATED
REVENUE						HB-House																		GENERAL
FUND 199

								Local						313,084,168																		313,084,168

								State						377,041,265																		377,041,265

								Federal						10,000,000																		10,000,000

								  Total Estimated Revenue						700,125,433																		700,125,433





				Function				Estimated 
Appropriations		6100's		6200 - 6699		Appropriations By Function				Program Growth/Pre K Expansion		Rolled Purchase Orders		Portable Building Relocation		Mandated Programs/ Adoptions		Student Growth		Salary Increases		Sub-Total		Appropriations By Function				Adj. Salary Increase

				11				Instruction		ERROR:#REF!		16,929,736		ERROR:#REF!				10,031,274								708,000		8,226,422		18,965,696		ERROR:#REF!

				12				Instruction Resources and Media Services		ERROR:#REF!		1,149,817		ERROR:#REF!														191,487		191,487		ERROR:#REF!

				13				Curriculum and Instructional Staff Development		ERROR:#REF!		2,972,815		ERROR:#REF!														70,983		70,983		ERROR:#REF!

				21				Instructional Administration		ERROR:#REF!		2,948,896		ERROR:#REF!														225,585		225,585		ERROR:#REF!

				23				School Administration		ERROR:#REF!		775,798		ERROR:#REF!														957,960		957,960		ERROR:#REF!

				31				Guidance and Counseling Services		ERROR:#REF!		3,643,189		ERROR:#REF!														676,959		676,959		ERROR:#REF!

				32				Social Work Services		ERROR:#REF!		1,080,116		ERROR:#REF!														73,008		73,008		ERROR:#REF!

				33				Health Services		ERROR:#REF!		168,704		ERROR:#REF!														207,756		207,756		ERROR:#REF!

				34				Student Transportation		ERROR:#REF!		4,951,105		ERROR:#REF!						57,704								232,855		290,559		ERROR:#REF!

				35				Food Services		ERROR:#REF!		- 0		ERROR:#REF!														1,336		1,336		ERROR:#REF!

				36				Cocurricular/Extracurricular Activities		ERROR:#REF!		3,931,772		ERROR:#REF!														89,753		89,753		ERROR:#REF!

				41				General Administration		ERROR:#REF!		5,781,068		ERROR:#REF!														212,439		212,439		ERROR:#REF!

				51				Plant Maintenance and Operations		ERROR:#REF!		37,248,149		ERROR:#REF!						3,840,969		750,000						735,516		5,326,485		ERROR:#REF!

				52				Security and Monitoring Services		ERROR:#REF!		4,392,025		ERROR:#REF!						101,327								96,060		197,387		ERROR:#REF!

				53				Data Processing Services		ERROR:#REF!		4,457,945		ERROR:#REF!														176,427		176,427		ERROR:#REF!

				61				Community Services		ERROR:#REF!		3,077,561		ERROR:#REF!														25,454		25,454		ERROR:#REF!

				81				Facilities Acquisition & Construction		ERROR:#REF!		2,100,000		ERROR:#REF!						6,400,000								- 0		6,400,000		ERROR:#REF!

				95				Payments to Juvenile Justice Alt Ed Programs		ERROR:#REF!		350,000		ERROR:#REF!														- 0		- 0		ERROR:#REF!

				97				Tax Increment Financing		ERROR:#REF!		2,945,000		ERROR:#REF!														- 0		- 0		ERROR:#REF!

				99				Other Intergovernmental Charges		ERROR:#REF!		2,374,871		ERROR:#REF!														- 0		- 0		ERROR:#REF!

								   Total Estimated Appropriations		ERROR:#REF!		101,278,567		ERROR:#REF!				10,031,274		10,400,000		750,000		- 0		708,000		12,200,000		34,089,274		ERROR:#REF!				- 0



								Excess Revenue/Appropriations and Change in Fund Balance						ERROR:#REF!																ERROR:#REF!		ERROR:#REF!



								Fund Balance - Beginning (Unudited)						161,569,930																161,569,930		161,569,930



								Fund Balance - Ending (Unaudited)						ERROR:#REF!																ERROR:#REF!		ERROR:#REF!
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GF-2025

		FORT WORTH INDEPENDENT SCHOOL DISTRICT

		2024-2025 PRELIMINARY BUDGET

		GENERAL FUND

				OBJECT				ESTIMATED REVENUE								GENERAL FUND						%		Wrkshp 5.14.24

				5700				Local								462,692,852						56.0%		461,183,531		1,509,321

				5800				State								347,462,185						42.0%		344,868,973		2,593,212

				5900				Federal								16,403,057						2.0%		16,403,057		- 0

				7900				Other Resources								- 0						0.0%		500,000		(500,000)

								  Total Estimated Revenue								826,558,094						100.0%		822,955,561		3,602,533

				FUNCTION				ESTIMATED APPROPRIATIONS		6100's		6200 - 6699								Adj. Salary Increase

				11				Instruction		367,499,537		18,313,534				448,094,176						54.2%		443,692,669		4,401,507

				12				Instruction Resources and Media Services		9,064,831		1,121,251				10,359,796						1.3%		10,277,968		81,828

				13				Curriculum and Instructional Staff Development		5,220,698		2,149,421				9,066,263						1.1%		9,066,263		- 0

				21				Instructional Administration		10,951,651		2,950,989				15,403,608						1.9%		15,152,246		251,362

				23				School Administration		45,518,439		881,025				49,306,406						6.0%		49,326,374		(19,968)

				31				Guidance and Counseling Services		31,487,109		3,573,148				42,251,580						5.1%		42,154,005		97,575

				32				Social Work Services		3,136,436		1,006,914				2,992,924						0.4%		2,998,820		(5,896)

				33				Health Services		8,324,516		157,151				12,235,401						1.5%		12,138,035		97,366

				34				Student Transportation		14,968,490		ERROR:#REF!				23,133,233						2.8%		23,137,806		(4,573)

				35				Food Services		205,275		- 0				373,886						0.0%		373,886		- 0

				36				Cocurricular/Extracurricular Activities		8,867,645		3,900,995				20,550,459						2.5%		20,538,998		11,461

				41				General Administration		11,062,775		5,563,883				26,321,791						3.2%		26,272,776		49,015

				51				Plant Maintenance and Operations		42,319,984		ERROR:#REF!				104,241,470						12.6%		104,308,002		(66,532)

				52				Security and Monitoring Services		6,472,206		ERROR:#REF!				17,716,756						2.1%		17,716,306		450

				53				Data Processing Services		7,963,324		5,948,160				25,782,862						3.1%		25,862,453		(79,591)

				61				Community Services		2,214,567		2,948,020				4,592,707						0.6%		4,700,831		(108,124)

				71				Debt Service								2,100,000						0.3%		3,000,000		(900,000)

				81				Facilities Acquisition & Construction		- 0		ERROR:#REF!				1,130,000						0.1%		1,130,000		- 0

				91				Contracted Instructional Services Public Schools								8,154,673						1.0%		8,358,020		(203,347)

				95				Payments to Juvenile Justice Alt Ed Programs		- 0		332,500				36,000						0.0%		36,000		- 0

				97				Tax Increment Financing		- 0		3,236,840				- 0						0.0%		- 0		- 0

				99				Other Intergovernmental Charges		- 0		2,374,871				2,714,103						0.3%		2,714,103		- 0

								   Total Estimated Appropriations		575,277,483		ERROR:#REF!				826,558,094				- 0		100.0%		822,955,561		3,602,533

								Excess Revenue/Appropriations and Change in Fund Balance								- 0								- 0

								Fund Balance - Beginning 								358,962,567

								Fund Balance - Ending (Unaudited)								358,962,567
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2024-2025 General Fund Revenue





Local	State	Federal	Other Resources	0.5597826158363165	0.42037237009985651	1.9845014063826952E-2	0	





GF Summary-2017 2%+Tchr

				FORT WORTH INDEPENDENT SCHOOL DISTRICT

				2016-2017 PRELIMINARY BUDGET w/ 2% INCREASE, AND $51k TEACHER INCREASE

				GENERAL FUND

																GENERAL
FUND 199

								Local								334,295,989

								State								384,148,332

								Federal								9,800,000

								  Total Estimated Revenue								728,244,321





				Function				Estimated 
Appropriations		6100's		6200 - 6699				TOTAL				Adj. Salary Increase

				11				Instruction		367,499,537		18,313,534				435,188,413

				12				Instruction Resources and Media Services		9,064,831		1,121,251				10,552,629

				13				Curriculum and Instructional Staff Development		5,220,698		2,149,421				6,865,108

				21				Instructional Administration		10,951,651		2,950,989				16,223,048

				23				School Administration		45,518,439		881,025				48,095,666

				31				Guidance and Counseling Services		31,487,109		3,573,148				37,876,037

				32				Social Work Services		3,136,436		1,006,914				4,468,670

				33				Health Services		8,324,516		157,151				9,412,800

				34				Student Transportation		14,968,490		ERROR:#REF!				20,019,250

				35				Food Services		205,275		- 0				474,723

				36				Cocurricular/Extracurricular Activities		8,867,645		3,900,995				14,395,895

				41				General Administration		11,062,775		5,563,883				18,743,998

				51				Plant Maintenance and Operations		42,319,984		ERROR:#REF!				77,307,221

				52				Security and Monitoring Services		6,472,206		ERROR:#REF!				11,866,913

				53				Data Processing Services		7,963,324		5,948,160				16,573,849

				61				Community Services		2,214,567		2,948,020				4,942,409

				81				Facilities Acquisition & Construction		- 0		ERROR:#REF!				7,664,357

				95				Payments to Juvenile Justice Alt Ed Programs		- 0		332,500				350,000

				97				Tax Increment Financing		- 0		3,236,840				- 0

				99				Other Intergovernmental Charges		- 0		2,374,871				2,600,000

								   Total Estimated Appropriations		575,277,483		ERROR:#REF!				743,620,986				- 0



								Excess Revenue/Appropriations and Change in Fund Balance								(15,376,665)



								Fund Balance - Beginning (Audited)								158,806,960



								Fund Balance - Ending (Unaudited)								143,430,295
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General Fund-2017 2%+Tchr

				FORT WORTH INDEPENDENT SCHOOL DISTRICT

				2016-2017 PRELIMINARY BUDGET BY FUNCTION

				WITH 2% GENERAL SALARY INCREASE, AND $51K STARTING TEACHER SALARY

				June 7, 2016

								ESTIMATED
REVENUE																								GENERAL
FUND 199

								Local						334,295,989																		334,295,989

								State						384,148,332																		384,148,332

								Federal						9,800,000																		9,800,000

								  Total Estimated Revenue						728,244,321																		728,244,321





				Function				Estimated 
Appropriations		6100's		6200 - 6699		Appropriations By Function				Program/Student Growth		Rolled Purchase Orders		Schools of Choice		Mandated Programs/ Adoptions		Additional Priorities		2% General Salary Incr and $51K Tchr Salary		Sub-Total		Appropriations By Function				Adj. Salary Increase

				11				Instruction		391,968,457		16,673,925		408,642,382				4,204,414				3,555,610		8,796,304		1,207,189		8,782,514		26,546,031		435,188,413

				12				Instruction Resources and Media Services		9,230,764		1,162,960		10,393,724														158,905		158,905		10,552,629

				13				Curriculum and Instructional Staff Development		3,819,178		2,990,752		6,809,930														55,178		55,178		6,865,108

				21				Instructional Administration		13,422,531		1,309,751		14,732,282												1,300,000		190,766		1,490,766		16,223,048

				23				School Administration		45,653,496		1,664,328		47,317,824														777,842		777,842		48,095,666

				31				Guidance and Counseling Services		34,007,620		3,043,814		37,051,434												256,000		568,603		824,603		37,876,037

				32				Social Work Services		3,405,253		1,002,969		4,408,222														60,448		60,448		4,468,670

				33				Health Services		9,069,873		195,142		9,265,015														147,785		147,785		9,412,800

				34				Student Transportation		15,107,203		4,700,714		19,807,917														211,333		211,333		20,019,250

				35				Food Services		474,723		- 0		474,723														- 0		- 0		474,723

				36				Cocurricular/Extracurricular Activities		9,889,049		3,504,091		13,393,140												926,080		76,675		1,002,755		14,395,895

				41				General Administration		12,673,410		5,378,988		18,052,398												500,000		191,600		691,600		18,743,998

				51				Plant Maintenance and Operations		39,327,968		35,983,706		75,311,674						1,383,143								612,404		1,995,547		77,307,221

				52				Security and Monitoring Services		6,733,437		5,046,352		11,779,789														87,124		87,124		11,866,913

				53				Data Processing Services		8,791,954		7,627,862		16,419,816														154,033		154,033		16,573,849

				61				Community Services		2,413,086		2,504,533		4,917,619														24,790		24,790		4,942,409

				81				Facilities Acquisition & Construction		- 0		47,500		47,500						1,616,857						6,000,000		- 0		7,616,857		7,664,357

				95				Payments to Juvenile Justice Alt Ed Programs		- 0		350,000		350,000														- 0		- 0		350,000

				97				Tax Increment Financing		- 0		- 0		- 0														- 0		- 0		- 0

				99				Other Intergovernmental Charges		- 0		2,600,000		2,600,000														- 0		- 0		2,600,000

								   Total Estimated Appropriations		605,988,002		95,787,387		701,775,389				4,204,414		3,000,000		3,555,610		8,796,304		10,189,269		12,100,000		41,845,597		743,620,986				- 0



								Excess Revenue/Appropriations and Change in Fund Balance						26,468,932																(15,376,665)		(15,376,665)



								Fund Balance - Beginning (Unudited)						158,806,960																158,806,960		158,806,960



								Fund Balance - Ending (Unaudited)						185,275,892																143,430,295		143,430,295
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DSF-2025

				FORT WORTH INDEPENDENT SCHOOL DISTRICT

				2024-2025 PRELIMINARY BUDGET

				DEBT SERVICE FUND



				OBJECT				ESTIMATED REVENUE				FUND 199				DEBT SERVICES
FUND 599				FUND 701

				5700				Local				282,581,126				154,978,343				5266000

				5800				State				339,913,939				13,475,846				250000

				5900				Federal				6,500,000				- 0				40260000

								  Total Estimated Revenue				628,995,065				168,454,189				45776000

				FUNCTION				ESTIMATED APPROPRIATIONS

				11				Instruction				368,048,605

				12				Instruction Resources and Media Services				10,212,419

				13				Curriculum and Instructional Staff Development				10,284,745

				21				Instructional Administration				14,131,562

				23				School Administration				44,854,848

				31				Guidance and Counseling Services				32,183,589

				32				Social Work Services				4,065,659

				33				Health Services				7,846,587

				34				Student Transportation				19,826,902

				35				Food Services				165,362								48901000

				36				Cocurricular/Extracurricular Activities				11,034,028

				41				General Administration				14,452,198

				51				Plant Maintenance and Operations				72,996,891								586000

				52				Security and Monitoring Services				10,030,748								4000

				53				Data Processing Services				13,765,232

				61				Community Services				4,820,191

				71				Debt Service				- 0				168,454,189

				81				Facilities Acquisition & Construction				300,000

				95				Payments to Juvenile Justice Alt Ed Programs				350,000

				97				Tax Increment Financing				2,800,000				- 0

				99				Other Intergovernmental Charges				2,074,871

								   Total Estimated Appropriations				644,244,437				168,454,189				49491000



								Excess Revenue/Appropriations and Change in Fund Balance				(15,249,372)				- 0				-3715000



								Fund Balance - Beginning 				123,671,685				52,956,410				6,804,998



								Fund Balance - Ending (Unaudited)				123,671,685				52,956,410				6,804,998



















CNS-2025

				FORT WORTH INDEPENDENT SCHOOL DISTRICT

				2024-2025 PRELIMINARY BUDGET

				CHILD NUTRITION FUND



				OBJECT				ESTIMATED 
REVENUE				FUND 199				FUND 599				FOOD SERVICE
FUND 701

				5700				Local				282,581,126				73,016,254				2,161,260						1,676,275

				5800				State				339,913,939				2,944,996				176,817						161,719

				7900				Federal				6,500,000								45,501,350						41,757,812

								  Total Estimated Revenue				628,995,065				75,961,250				47,839,427						43,595,806

				FUNCTION				ESTIMATED APPROPRIATIONS

				11				Instruction				368,048,605

				12				Instruction Resources and Media Services				10,212,419

				13				Curriculum and Instructional Staff Development				10,284,745

				21				Instructional Administration				14,131,562

				23				School Administration				44,854,848

				31				Guidance and Counseling Services				32,183,589

				32				Social Work Services				4,065,659

				33				Health Services				7,846,587

				34				Student Transportation				19,826,902

				35				Food Services				165,362								47,804,760						37,786,412

				36				Cocurricular/Extracurricular Activities				11,034,028

				41				General Administration				14,452,198

				51				Plant Maintenance and Operations				72,996,891								34,667						34,667

				52				Security and Monitoring Services				10,030,748

				53				Data Processing Services				13,765,232

				61				Community Services				4,820,191

				71				Debt Service				- 0				75,206,250

				81				Facilities Acquisition & Construction				300,000

				95				Payments to Juvenile Justice Alt Ed Programs				350,000

				97				Tax Increment Financing				2,800,000				755,000

				99				Other Intergovernmental Charges				2,074,871

								   Total Estimated Appropriations				644,244,437				75,961,250				47,839,427						37,821,079



								Excess Revenue/Appropriations and Change in Fund Balance				(15,249,372)				0				- 0						5,774,727



								Fund Balance - Beginning 				123,671,685				40,452,786				21,891,223						21,891,223



								Fund Balance - Ending (Unaudited)				123,671,685				40,452,786				21,891,223						27,665,950

















GF-2024 HB100 

				FORT WORTH INDEPENDENT SCHOOL DISTRICT

				2023-2024 PROPOSED BUDGET

				GENERAL FUND (HB100)

				OBJECT				ESTIMATED REVENUE								GENERAL FUND						%

				5700				Local								524,304,975						64.2%

				5800				State								275,933,021						33.8%

				5900				Federal								16,385,807						2.0%

				7900				Other Resources								500,000						0.1%

								  Total Estimated Revenue								817,123,803						100.0%

				FUNCTION				ESTIMATED APPROPRIATIONS		6100's		6200 - 6699								Adj. Salary Increase

				11				Instruction		367,499,537		18,313,534				456,268,624						54.0%

				12				Instruction Resources and Media Services		9,064,831		1,121,251				12,009,021						1.4%

				13				Curriculum and Instructional Staff Development		5,220,698		2,149,421				11,785,440						1.4%

				21				Instructional Administration		10,951,651		2,950,989				16,209,007						1.9%

				23				School Administration		45,518,439		881,025				52,962,151						6.3%

				31				Guidance and Counseling Services		31,487,109		3,573,148				46,762,098						5.5%

				32				Social Work Services		3,136,436		1,006,914				5,041,040						0.6%

				33				Health Services		8,324,516		157,151				13,160,958						1.6%

				34				Student Transportation		14,968,490		ERROR:#REF!				22,824,469						2.7%

				35				Food Services		205,275		- 0				426,724						0.1%

				36				Cocurricular/Extracurricular Activities		8,867,645		3,900,995				20,131,072						2.4%

				41				General Administration		11,062,775		5,563,883				25,484,305						3.0%

				51				Plant Maintenance and Operations		42,319,984		ERROR:#REF!				97,096,942						11.5%

				52				Security and Monitoring Services		6,472,206		ERROR:#REF!				15,927,638						1.9%

				53				Data Processing Services		7,963,324		5,948,160				29,960,659						3.5%

				61				Community Services		2,214,567		2,948,020				5,042,513						0.6%

				71				Debt Service								3,000,000						0.4%

				81				Facilities Acquisition & Construction		- 0		ERROR:#REF!				- 0						0.0%

				91				Contracted Instructional Services Public Schools								7,969,470

				95				Payments to Juvenile Justice Alt Ed Programs		- 0		332,500				45,000						0.0%

				97				Tax Increment Financing		- 0		3,236,840				- 0						0.0%

				99				Other Intergovernmental Charges		- 0		2,374,871				2,963,095						0.4%

								   Total Estimated Appropriations		575,277,483		ERROR:#REF!				845,070,224				- 0		99.1%

								Excess Revenue/Appropriations and Change in Fund Balance								(27,946,421)

								Fund Balance - Beginning 								357,687,149

								Fund Balance - Ending (Unaudited)								329,740,728
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GF slide

												2022-2023 GENERAL FUND				2023-2024 ORIGINAL GENERAL FUND				2023-2024 REVISED GENERAL FUND				2023-2024 PROJECTED GENERAL FUND				2024-2025 PROPOSED GENERAL FUND				2023-2024 PROPOSED GENERAL FUND (HB100)

				OBJECT				ESTIMATED REVENUE

				5700				Local				542,062,024				519,067,626				434,079,536				434,079,536				462,692,852				524,304,975

				5800				State				263,895,605				265,550,256				367,957,680				367,957,680				347,462,185				275,933,021

				5900				Federal				29,189,984				16,385,807				14,901,605				14,901,605				16,403,057				16,385,807

				7900				Other Resources				5,989,013				500,000				799,548				799,548				-				500,000

								  Total Estimated Revenue				$   841,136,626				$   801,503,689				$   817,738,369				$   817,738,369				$   826,558,094				$   817,123,803

				FUNCTION				ESTIMATED APPROPRIATIONS

				11				Instruction				435,693,264				452,855,627				475,990,508				472,160,980				448,094,176				456,268,624

				12				Instruction Resources and Media Services				11,985,752				12,043,156				11,877,426				12,115,370				10,359,796				12,009,021

				13				Curriculum and Instructional Staff Development				13,860,855				12,911,081				12,520,724				13,250,347				9,066,263				11,785,440

				21				Instructional Administration				15,481,905				16,651,180				16,728,505				16,252,791				15,403,608				16,209,007

				23				School Administration				50,668,491				52,725,631				52,530,970				52,578,025				49,306,406				52,962,151

				31				Guidance and Counseling Services				44,147,446				46,782,032				47,224,415				46,885,234				42,251,580				46,762,098

				32				Social Work Services				4,116,050				4,924,376				5,629,687				4,284,010				2,992,924				5,041,040

				33				Health Services				10,358,700				13,018,700				12,561,090				11,449,118				12,235,401				13,160,958

				34				Student Transportation				21,838,319				22,731,086				38,492,056				29,763,414				23,133,233				22,824,469

				35				Food Services				520,621				426,614				501,967				325,065				373,886				426,724

				36				Cocurricular/Extracurricular Activities				20,150,053				20,321,670				21,310,832				20,758,827				20,550,459				20,131,072

				41				General Administration				22,856,214				26,130,271				25,728,939				21,776,873				26,321,791				25,484,305

				51				Plant Maintenance and Operations				87,214,102				97,511,340				104,182,041				98,835,983				104,241,470				97,096,942

				52				Security and Monitoring Services				13,274,224				15,788,569				15,889,226				14,049,942				17,716,756				15,927,638

				53				Data Processing Services				24,821,616				30,928,534				33,550,027				22,983,922				25,782,862				29,960,659

				61				Community Services				4,931,026				5,146,066				5,129,023				5,127,670				4,592,707				5,042,513

				71				Debt Service				2,075,239				3,000,000				3,000,000				2,490,000				2,100,000				3,000,000

				81				Facilities Acquisition & Construction				1,318,021				1,500,000				8,496,499				7,544,293				1,130,000				- 0

				91				Contracted Instructional Services Public Schools				2,483,811				8,422,002				8,422,002				4,864,211				8,154,673				7,969,470

				95				Payments to Juvenile Justice Alt Ed Programs				8,127				45,000				45,000				45,000				36,000				45,000

				97				Tax Increment Financing				-				- 0												-				- 0

				99				Other Intergovernmental Charges				2,889,867				2,963,095				2,963,095				2,910,002				2,714,103				2,963,095

								   Total Estimated Appropriations				$   790,693,703				$   846,826,031				$   902,774,032				$   860,451,077				$   826,558,094				$   845,070,224

								Excess Revenue/Appropriations and Change in Fund Balance				50,442,923				(45,322,342)				(85,035,663)				(42,712,708)				- 0				(27,946,421)

								Fund Balance - Beginning 				351,232,352		*		401,675,275		*		401,675,275				401,675,275				358,962,567				358,962,567

								Fund Balance - Ending (Unaudited)				$   401,675,275				$   356,352,933				$   316,639,612				$   358,962,567				$   358,962,567				$   331,016,145

								*Audited fund balance as reflected in financial statements























Campus_Department

		2024-2025 PROPOSED BUDGET

		GENERAL FUND EXPENDITURES

				FUNCTION				ESTIMATED APPROPRIATIONS				CAMPUS BASE				DEPARTMENTAL				TOTAL

				11				Instruction				$   335,307,204				$   112,786,972				$   448,094,176

				12				Instruction Resources and Media Serv.				9,373,675				986,121				10,359,796

				13				Curriculum and Instructional Staff Develop.				84,775				8,981,488				9,066,263

				21				Instructional Administration				- 0				15,403,608				15,403,608

				23				School Administration				47,230,068				2,076,338				49,306,406

				31				Guidance and Counseling Services				59,487				42,192,093				42,251,580

				32				Social Work Services				224,625				2,768,299				2,992,924

				33				Health Services				14,914				12,220,487				12,235,401

				34				Student Transportation				- 0				23,133,233				23,133,233

				35				Food Services				125,610				248,276				373,886

				36				Cocurricular/Extracurricular Activities				812,149				19,738,310				20,550,459

				41				General Administration				- 0				26,321,791				26,321,791

				51				Plant Maintenance and Operations				48,018				104,193,452				104,241,470

				52				Security and Monitoring Services				22,425				17,694,331				17,716,756

				53				Data Processing Services				- 0				25,782,862				25,782,862

				61				Community Services				4,804				4,587,903				4,592,707

				71				Debt Service				- 0				2,100,000				2,100,000

				81				Facilities Acquisition & Construction				- 0				1,130,000				1,130,000

				91				Contracted Instructional Services Public Schools				- 0				8,154,673				8,154,673

				95				Payments to Juvenile Justice Alt Ed Prog.				- 0				36,000				36,000

				97				Tax Increment Financing				- 0				- 0				- 0

				99				Other Intergovernmental Charges				- 0				2,714,103				2,714,103

								   Total Estimated Appropriations				$   393,307,754				$   14,134,776				$   826,558,094













Bud Priorities

		Added 2015-2016 Expenditures		Est. Cost		Total

		1)  Program Growth Cost/12 Pre-K Classes:				$6,792,603

		a) Additional FTE’s (78 FTE)		$4,089,755

		b) Supplies/Materials/Furniture/Technology		$2,702,848

		2)  Carry Forward Purchase Orders				$7,700,000

		a) Maintenance/Other Departments		$4,000,000

		b) Turf Fields		$3,700,000

		3)  Portable Building Relocation				$750,000

		4)  Cost of Mandated Programs/Adoptions To Continue Programs: 
      a) Fort Worth Afterschool Program (7 MS Campuses/2 FTE/Supplies/ 
           Materials)		$549,810

		b) Advanced Placement (AP) Instructional Materials		$1,239,596		$1,789,406

		5)  Additional FTE’s for Student Growth/Course:  				$4,188,900

		a) Elementary/Secondary/Special Population (89.5 FTE)

		                        Total of New Expenditures:				$21,220,909

		2% Midpoint Pay Increase plus $50,000 Beginning Teacher Salary		$14,200,000

		a) Compensation Consideration (Details on next slide)		$626,000		$14,826,000

		Total 2% Pay Increase/Compensation Considerations:				$36,046,909

		3% General Pay Increase plus $50,000 Beginning Teacher Salary		$17,400,000

		a) Compensation Consideration (Details on next slide)		$626,000		$18,026,000

		Total 3% Pay Increase/Compensation Considerations:				$39,246,909











ROLLED PO's

		2015-2016 Rolled Purchase Orders



		TURF FIELDS				$   3,700,000

		HVAC				$   1,544,775

		ROOF				$   947,500

		SOFTWARE, FURN & EQUIP				$   534,012

		FLOORING				$   352,901

		VEHICLES				$   159,809

		CONSULTANT				$   70,043

		CTE PROJECTS				$   101,728

		OTHER				$   289,232

		Total Rolled Purchase Orders				$   7,700,000























































VARIANCE REPORT

								TWO PRIOR YEAR BUDGET VARIANCE COMPARISON REPORT BY FUNCTION

								2015-2016 PRELIMINARY GENERAL FUND BUDGET

								May 19, 2015

								ESTIMATED
REVENUE				2015-2016
PRELIMINARY 
GENERAL
FUND 199				2014-2015
ESTIMATED 
FINAL
UNAUDITED				Variance
Increase/
Decrease
From 
2014-2015				2013-2014
FINAL 
AUDITED				Variance
Increase/
Decrease
From 
2013-2014



								Local				313,084,168				ERROR:#REF!				ERROR:#REF!				283,413,765				10.469%

								Add'l Local - Building Purchase Reim.				- 0				- 0

								State				377,041,265				ERROR:#REF!				ERROR:#REF!				329,329,691				14.487%

								Federal				10,000,000				ERROR:#REF!				ERROR:#REF!				8,509,369				17.518%

								  Total Estimated Revenue				700,125,433				ERROR:#REF!				ERROR:#REF!				621,252,825				12.696%



				Function				Estimated 
Appropriations

				11				Instruction				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				333,988,968				ERROR:#REF!

				12				Instruction Resources and Media Serv.				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				9,539,652				ERROR:#REF!

				13				Curriculum and Instructional Staff Develop.				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				5,155,859				ERROR:#REF!

				21				Instructional Administration				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				10,924,249				ERROR:#REF!

				23				School Administration				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				40,974,492				ERROR:#REF!

				31				Guidance and Counseling Services				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				28,887,392				ERROR:#REF!

				32				Social Work Services				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				3,667,351				ERROR:#REF!

				33				Health Services				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				7,471,705				ERROR:#REF!

				34				Student Transportation				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				18,047,189				ERROR:#REF!

				35				Food Services				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				181,998				ERROR:#REF!

				36				Cocurricular/Extracurricular Activities				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				10,023,365				ERROR:#REF!

				41				General Administration				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				13,386,520				ERROR:#REF!

				51				Plant Maintenance and Operations				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				66,877,027				ERROR:#REF!

				52				Security and Monitoring Services				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				9,609,422				ERROR:#REF!

				53				Data Processing Services				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				10,169,236				ERROR:#REF!

				61				Community Services				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				3,845,744				ERROR:#REF!

				71				Debt Service				- 0				- 0								- 0

				81				Facilities Acquisition & Construction				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				5,871,794				ERROR:#REF!

				95				Payments to Juvenile Justice Alt Ed Prog.				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				279,000				ERROR:#REF!

				97				Tax Increment Financing				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				2,965,765				ERROR:#REF!

				99				Other Intergovernmental Charges				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				2,106,868				ERROR:#REF!

								   Total Estimated Appropriations				ERROR:#REF!				ERROR:#REF!								583,973,596



								Excess Revenue/Appropriations and Change in Fund Balance				ERROR:#REF!				ERROR:#REF!								37,279,229



								Other Financing Uses - Transfers Out																-434,142



								Net Change in Fund Balance				ERROR:#REF!				ERROR:#REF!								36,845,087



								Fund Balance - Beginning (Unaudited)								ERROR:#REF!								123,941,841



								Fund Balance - Ending (unaudited)				ERROR:#REF!				ERROR:#REF!								160,786,928
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expense projection calculation









				Estimated				Budgeted

				Revenue				2012-2013		2013-2014				2013-2014*				2014-2015**				2015-2016***				2016-2017***

				Local				262,944,460		265,266,126				267,356,340				300,270,126				302,250,000				305,765,000

				State 				305,169,758		308,470,099				305,679,885				320,935,139				323,500,986				325,600,000

				Federal				6,300,000		7,500,000				7,000,000				7,000,000				7,500,000				7,500,000

								574,414,218		581,236,225				580,036,225				628,205,265				633,250,986				638,865,000



				Estimated Expenditures



		11		Instruction				$336,453,666		$340,533,464		$11,422,602		$349,676,268		$10,175,579		$359,851,847		$4,588,111		$364,439,958		$4,646,609		$369,086,568

		12		Instruction Resources and Media Serv.				$9,475,105		$9,332,978		$337,314		$9,812,419		$261,992		$10,074,410		$128,449		$10,202,859		$130,086		$10,332,946

		13		Curriculum and Instructional Staff Develop.				$8,170,450		$8,088,746		$277,795		$8,448,245		$215,430		$8,663,676		$110,462		$8,774,137		$111,870		$8,886,008

		21		Instructional Administration				$13,098,958		$12,967,968		$450,604		$13,549,562		$349,579		$13,899,141		$177,214		$14,076,355		$179,474		$14,255,828

		23		School Administration				$42,424,825		$42,000,577		$1,680,023		$44,104,848		$1,309,914		$45,414,762		$579,038		$45,993,800		$586,421		$46,580,221

		31		Guidance and Counseling Services				$29,349,574		$29,056,078		$1,080,064		$30,429,638		$839,858		$31,269,496		$398,686		$31,668,182		$403,769		$32,071,952

		32		Social Work Services				$3,857,645		$3,819,069		$108,014		$3,965,659		$83,279		$4,048,938		$51,624		$4,100,562		$52,282		$4,152,844

		33		Health Services				$7,547,698		$7,472,221		$298,889		$7,846,587		$233,044		$8,079,630		$103,015		$8,182,646		$104,329		$8,286,974

		34		Student Transportation				$18,756,698		$18,569,131		$570,204		$19,326,902		$440,653		$19,767,555		$252,036		$20,019,591		$255,250		$20,274,841

		35		Food Services				$159,063		$157,472		$6,299		$165,362		$4,911		$170,273		$2,171		$172,444		$2,199		$174,643

		36		Cocurricular/Extracurricular Activities				$10,267,084		$10,164,413		$266,944		$10,534,028		$205,414		$10,739,442		$136,928		$10,876,370		$138,674		$11,015,043

		41		General Administration				$13,274,881		$13,142,132		$382,317		$13,657,198		$294,995		$13,952,193		$177,890		$14,130,084		$180,159		$14,310,242

		51		Plant Maintenance and Operations				$69,995,009		$69,295,059		$1,651,882		$71,646,891		$1,268,150		$72,915,041		$929,667		$73,844,708		$941,520		$74,786,228

		52		Security and Monitoring Services				$9,099,988		$9,008,988		$214,760		$9,314,748		$164,871		$9,479,619		$120,865		$9,600,484		$122,406		$9,722,890

		53		Data Processing Services				$10,257,677		$10,155,100		$250,287		$10,507,964		$192,296		$10,700,260		$136,428		$10,836,688		$138,168		$10,974,856

		61		Community Services				$4,609,562		$4,563,466		$110,629		$4,720,191		$84,963		$4,805,155		$61,266		$4,866,421		$62,047		$4,928,468

		71		Debt Service				$0		$0				$0				$0				$0				$0

		81		Facilities Acquisition & Construction				$5,830,000		$5,771,700				$500,000				$500,000				$500,000				$500,000

		95		Payments to Juvenile Justice Alt Ed Prog.				$314,000		$310,860				$350,000				$320,000				$325,000				$330,000

		97		Tax Increment Financing				$3,790,817		$3,752,909				$4,395,692				$3,800,000				$3,810,000				$3,825,000

		99		Other Intergovernmental Charges				$2,074,871		$2,054,122				$2,074,871				$2,178,615				$2,200,000				$2,205,000

				Total Budgeted Expenditures				$598,807,571		$600,216,454				$615,027,073				$630,630,053				$638,620,290				$646,700,552



				Total Deficit 				($24,393,353)		($18,980,229)				($34,990,848)				($2,424,788)				($5,369,304)				($7,835,552)



				Fund Balance-Beginning				123,941,841

Young, Patricia: Young, Patricia:
new fund balance determined after year-end close, usually projected until October						$99,548,488				$64,557,640				$62,132,851				$56,763,548

				Fund Balance-Ending (Projected)				$99,548,488		($18,980,229)				$64,557,640				$62,132,851				$56,763,548				$48,927,996





























5-yr.proj.

				FORT WORTH INDEPENDENT SCHOOL DISTRICT

				Estimated Three  Year - Revenue and Expenditure Projections

				General Operating Fund (Fund 199)



				Estimated				Budgeted

				Revenue				2012-2013		2013-2014		2013-2014*										2014-2015**

				Local 5700-5719				271,304,916		265,266,126		277,000,000				278,581,126						283,000,000

				Local 5720-5799				4,500,000				5,500,000				5,000,000						6,000,000

				Add'l Local - Building Pay Back								5,000,000				5,000,000

				State  5800-5812*				296,829,851		308,470,099		284,650,501				317,907,475						287,306,944

				State 5813-5899				24,871,505				25,000,000				25,000,000						25,000,000

				Senate Bill One**																		45,166,685

				Federal				6,000,000				7,500,000				6,500,000						8,000,000





								603,506,272		573,736,225		604,650,501				637,988,601						654,473,629



																						2,110,000



																						712,760

																						2,607,500



																						3,059,596

																						1,659,938

																						5,500,000

																		Munis				5,346,953

				Estimated Expenditures								With 4%		With Enhancements								8,736,000

				Special Education FTE's to General Fund		3,500,000		3,500,000														3,677,100

		11		Instruction		$332,032,790		$336,953,666		$340,533,464		$349,676,268		$18,567,323		$368,243,591		$340,427,609		$358,994,932		$359,851,847

		12		Instruction Resources and Media Serv.		$9,649,136		9,600,500		$9,456,493		$9,912,419				$9,912,419		$10,327,795		$10,327,795		$10,174,410

		13		Curriculum and Instructional Staff Develop.		$6,135,907		8,002,332		$7,922,309		$8,598,245		$1,686,500		$10,284,745		$8,408,773		$10,095,273		$8,813,676

		21		Instructional Administration		$11,164,760		12,906,911		$12,777,842		$13,549,562		$582,000		$14,131,562		$12,714,837		$13,296,837		$13,899,141

		23		School Administration		$40,816,504		41,645,000		$41,228,550		$44,104,848		$1,350,000		$45,454,848		$43,010,880		$44,360,880		$45,414,762

		31		Guidance and Counseling Services		$28,915,515		29,349,574		$29,056,078		$30,529,638		$1,531,410		$32,061,048		$29,223,988		$30,755,398		$31,369,496

		32		Social Work Services		$3,991,566		3,806,479		$3,768,414		$3,965,659				$3,965,659		$3,958,611		$3,958,611		$4,048,938

		33		Health Services		$7,407,820		7,547,698		$7,472,221		$7,846,587				$7,846,587		$7,614,074		$7,614,074		$8,079,630

		34		Student Transportation		$17,943,139		17,956,698		$17,777,131		$19,326,902				$19,326,902		$20,650,641		$20,650,641		$19,767,555

		35		Food Services		$170,104		154,657		$153,110		$165,362				$165,362		$149,329		$149,329		$170,273

		36		Cocurricular/Extracurricular Activities		$10,048,688		10,267,084		$10,164,413		$10,534,028				$10,534,028		$11,013,434		$11,013,434		$10,789,442

		41		General Administration		$13,983,810		13,274,881		$13,142,132		$13,657,198		$795,000		$14,452,198		$15,551,527		$16,346,527		$14,052,193

		51		Plant Maintenance and Operations		$70,282,025		71,160,808		$70,449,200		$72,246,891				$72,246,891		$73,725,462		$73,725,462		$73,415,041

		52		Security and Monitoring Services+2,000000		$10,499,486		9,519,839		$9,424,641		$9,714,748		$216,000		$9,930,748		$10,458,062		$10,674,062		$9,879,619

		53		Data Processing Services		$11,937,974		12,063,785		$11,943,147		$13,507,964		$257,268		$13,765,232		$16,924,214		$17,181,482		$14,200,260

		61		Community Services		$4,157,006		4,609,562		$4,563,466		$4,720,191				$4,720,191		$4,763,759		$4,763,759		$4,805,155

		71		Debt Service				0		$0		$0				$0				$0		$0

		81		Facilities Acquisition & Construction		$6,330,000		6,330,000		$6,266,700		$300,000				$300,000		$300,000		$300,000		$1,500,000

		95		Payments to Juvenile Justice Alt Ed Prog.		$314,000		314,000		$310,860		$350,000				$350,000		$314,000		$350,000		$320,000

		97		Tax Increment Financing		$3,790,817		3,790,817		$3,752,909		$4,395,692				$4,395,692		$3,790,817		$4,395,692		$3,800,000

		99		Other Intergovernmental Charges		$2,074,871		2,074,871		$2,054,122		$2,074,871				$2,074,871		$2,074,871		$2,074,871		$2,178,615

				Total Budgeted Expenditures		$595,145,918		604,829,162		$602,217,203		619,177,073				644,162,574		615,402,683		641,029,059		667,829,900



				Total Deficit 				($1,322,890)		($28,480,978)		($14,526,572)				$96,192,379						($13,356,271)



				Fund Balance-Beginning				123,941,841

Young, Patricia: Young, Patricia:
new fund balance determined after year-end close, usually projected until October				$122,618,951										$108,092,379

				Fund Balance-Ending (Projected)				$122,618,951		($28,480,978)		$108,092,379										$94,736,107

																643,077,509

																1166928

		Notes		*Possible Additional State Aide												644,244,437

				  from Prior Year Settle-up may be received



				**As Calculated by Moak, Casey & Assoc.























WORKSHEET-ENHANCEMENTS

		2013-2014 - ENHANCEMENTS				52		41		13		11		21		31		23		53

		Description

				5,124,000		216,000		150,000		280,000		801,000		65,000

								345,000				51,000		100,000

												60,000

												80,000

												126,000		47,000

										194,000		194,000				184,000

												400,000

												306,000

										1,050,000		80,000

												350,000

												45,000







				5,677,982						162,500		100,000

												400,000

												126,000

												162,000

												57,000

												20,000				180,482

												1,300,000		70,000

												1,350,000						1,350,000

												400,000



				1,611,591				300,000				754,323		300,000						257,268





				7,800,000								7,800,000

				3,605,000								3,605,000

				23,818,573		216,000		795,000		1,686,500		18,567,323		582,000		364,482		1,350,000		257,268		23,818,573



				1,166,928												1,166,928						1,166,928

				24,985,501												1,531,410						24,985,501





GENERAL FUND

				COMPARISON OF 2013 AND 2014 GENERAL FUND BUDGETS BY FUNCTION

				USING 2014 PRELIMINARY BUDGET PROJECTIONS AND (UNAUDITED) 2012-2013 ESTIMATES

				June 11, 2013

								Estimated Final				Preliminary

								2012-2013				2013-2014								VARIANCE

								GENERAL 				GENERAL								Increase/

				Estimated				FUND 199				FUND 199				DIFFERENCE				Decrease

				Revenue

				Local 				277,378,670				282,581,126		*		5,202,456				1.88%

				Add'l Local - Building Pay Back				- 0				5,000,000				5,000,000				100.00%

				State  				319,701,356				339,913,939		**		20,212,583				6.32%

				Federal				6,000,000				6,500,000				500,000				8.33%

				Other Resources				800,000				750,000				(50,000)				-6.25%

				  Total Estimated Revenue				603,880,026				634,745,065				30,865,039				5.11%



				Estimated 

				Appropriations

		11		Instruction				340,453,666				368,048,605				27,594,939				8.11%

		12		Instruction Resources and Media Serv.				9,600,500				10,212,419				611,919				6.37%

		13		Curriculum and Instructional Staff Develop.				8,002,332				10,284,745				2,282,413				28.52%

		21		Instructional Administration				12,906,911				14,131,562				1,224,651				9.49%

		23		School Administration				41,645,000				44,854,848				3,209,848				7.71%

		31		Guidance and Counseling Services				29,349,574				32,183,589				2,834,015				9.66%

		32		Social Work Services				3,806,479				4,065,659				259,180				6.81%

		33		Health Services				7,547,698				7,846,587				298,889				3.96%

		34		Student Transportation				17,956,698				19,826,902				1,870,204				10.42%

		35		Food Services				154,657				165,362				10,705				6.92%

		36		Cocurricular/Extracurricular Activities				10,267,084				11,034,028				766,944				7.47%

		41		General Administration				13,274,881				14,452,198				1,177,317				8.87%

		51		Plant Maintenance and Operations				71,160,808				72,996,891				1,836,083				2.58%

		52		Security and Monitoring Services				9,519,839				10,030,748				510,909				5.37%

		53		Data Processing Services				12,063,785				13,765,232				1,701,447				14.10%

		61		Community Services				4,609,562				4,820,191				210,629				4.57%

		71		Debt Service				- 0				- 0				- 0

		81		Facilities Acquisition & Construction				6,330,000				300,000				(6,030,000)				-95.26%

		95		Payments to Juvenile Justice Alt Ed Prog.				314,000				350,000				36,000				11.46%

		97		Tax Increment Financing				3,790,817				2,800,000				(990,817)				-26.14%

		99		Other Intergovernmental Charges				2,074,871				2,074,871				- 0				0.00%

				   Total Estimated Expenditures				604,829,162				644,244,437				39,415,275				6.52%



				Excess Revenue/Appropriations				(949,136)		***		(9,499,372)



				Estimated Beginning Fund Balance***				123,941,841				122,995,705



				Estimated Ending Fund Balance 				122,992,705				113,496,333



		*		Certified Property Values Due 7/25/13

				   Preliminary Revenue based on June 2013

				   Values from Appraisal District

		**		State Revenue Based on Preliminary

				  Interpretation of SB1

		***		Unaudited









DEBT SERVICE

				COMPARISON OF 2013 AND 2014 DEBT SERVICE FUND BUDGETS BY FUNCTION

				USING 2014 PRELIMINARY BUDGET PROJECTIONS AND (UNAUDITED) 2012-2013 ESTIMATES

				June 11, 2013

								Estimated Final				Preliminary

								2012-2013				2013-2014								VARIANCE

								DEBT SERVICE				DEBT SERVICE								Increase/

				Estimated				FUND 199				FUND 199				DIFFERENCE				Decrease

				Revenue

				Local 				73,337,507				73,016,254		*		(321,253)				-0.44%

				State  				2,834,634				2,944,996				110,362				3.89%

				Federal												- 0

				Other Resources												- 0

				  Total Estimated Revenue				76,172,141				75,961,250				(210,891)				-0.28%



				Estimated 

				Appropriations

		11		Instruction

		12		Instruction Resources and Media Serv.

		13		Curriculum and Instructional Staff Develop.

		21		Instructional Administration

		23		School Administration

		31		Guidance and Counseling Services

		32		Social Work Services

		33		Health Services

		34		Student Transportation

		35		Food Services

		36		Cocurricular/Extracurricular Activities

		41		General Administration

		51		Plant Maintenance and Operations

		52		Security and Monitoring Services

		53		Data Processing Services

		61		Community Services

		71		Debt Service				75,205,319				75,206,250				931				0.0012%

		81		Facilities Acquisition & Construction

		95		Payments to Juvenile Justice Alt Ed Prog.

		97		Tax Increment Financing				966,822				755,000				(211,822)				-21.91%

		99		Other Intergovernmental Charges												- 0

				   Total Estimated Expenditures				76,172,141				75,961,250				(210,891)				-0.28%



				Excess Revenue/Appropriations				0		**		- 0



				Estimated Beginning Fund Balance***				36,909,379				36,909,379



				Estimated Ending Fund Balance 				36,909,379				36,909,379



		*		Certified Property Values Due 7/25/13

				   Preliminary Revenue based on June 2013

				   Values from Appraisal District



		**		Unaudited







FOOD SERVICE

				COMPARISON OF 2013 AND 2014 FOOD SERVICE FUND BUDGETS BY FUNCTION

				USING 2014 PRELIMINARY BUDGET PROJECTIONS AND (UNAUDITED) 2012-2013 ESTIMATES

				June 11, 2013

								Estimated Final				Preliminary

								2012-2013				2013-2014								VARIANCE

								FOOD SERVICE				FOOD SERVICE								Increase/

				Estimated				FUND 199				FUND 199				DIFFERENCE				Decrease

				Revenue

				Local 				4,867,000				5,266,000				399,000				8.20%

				State  				250,000				250,000				- 0				0.00%

				Federal				38,250,000				40,260,000				2,010,000				5.25%

				Other Resources												- 0

				  Total Estimated Revenue				43,367,000				45,776,000				2,409,000				5.55%



				Estimated 

				Appropriations

		11		Instruction

		12		Instruction Resources and Media Serv.

		13		Curriculum and Instructional Staff Develop.

		21		Instructional Administration

		23		School Administration

		31		Guidance and Counseling Services

		32		Social Work Services

		33		Health Services

		34		Student Transportation

		35		Food Services				45,237,500				48,901,000								8.10%

		36		Cocurricular/Extracurricular Activities

		41		General Administration

		51		Plant Maintenance and Operations				250,000				586,000								134.40%

		52		Security and Monitoring Services				4,000				4,000								0.00%

		53		Data Processing Services

		61		Community Services

		71		Debt Service

		81		Facilities Acquisition & Construction

		95		Payments to Juvenile Justice Alt Ed Prog.

		97		Tax Increment Financing

		99		Other Intergovernmental Charges

				   Total Estimated Expenditures				45,491,500				49,491,000				3,999,500				8.79%



				Excess Revenue/Appropriations				(2,124,500)		**		(3,715,000)



				Estimated Beginning Fund Balance***				10,234,151				8,109,651



				Estimated Ending Fund Balance 				8,109,651				4,394,651



		**		Unaudited





ALL THREE

		2024-2025 PROPOSED BUDGETS

		GENERAL FUND, DEBT SERVICE FUND AND FOOD SERVICE FUND

				OBJECT				ESTIMATED
 REVENUE				GENERAL
FUND 199				DEBT SERVICE
FUND 599				FOOD SERVICE
FUND 701

				5700				Local				462,692,852				154,978,343				2,161,260

				5800				State				347,462,185				13,475,846				176,817

				5900				Federal				16,403,057				- 0				45,501,350

				7900				Other Resources				- 0

								  Total Estimated Revenue				826,558,094				168,454,189				47,839,427

				Function				Estimated 
Appropriations

				11				Instruction				448,094,176				- 0				- 0

				12				Instruction Resources and Media Serv.				10,359,796				- 0				- 0

				13				Curriculum and Instructional Staff Develop.				9,066,263				- 0				- 0

				21				Instructional Administration				15,403,608				- 0				- 0

				23				School Administration				49,306,406				- 0				- 0

				31				Guidance and Counseling Services				42,251,580				- 0				- 0

				32				Social Work Services				2,992,924				- 0				- 0

				33				Health Services				12,235,401				- 0				- 0

				34				Student Transportation				23,133,233				- 0				- 0

				35				Food Services				373,886				- 0				47,804,760

				36				Cocurricular/Extracurricular Activities				20,550,459				- 0				- 0

				41				General Administration				26,321,791				- 0				- 0

				51				Plant Maintenance and Operations				104,241,470				- 0				34,667

				52				Security and Monitoring Services				17,716,756				- 0				- 0

				53				Data Processing Services				25,782,862				- 0				- 0

				61				Community Services				4,592,707				- 0				- 0

				71				Debt Service				2,100,000				168,454,189				- 0

				81				Facilities Acquisition & Construction				1,130,000				- 0				- 0

				91				Contracted Instructional Services Public Schools				8,154,673				- 0				- 0

				95				Payments to Juvenile Justice Alt Ed Prog.				36,000				- 0				- 0

				97				Tax Increment Financing				- 0				- 0				- 0

				99				Other Intergovernmental Charges				2,714,103				- 0				- 0

								   Total Estimated Appropriations				826,558,094				168,454,189				47,839,427

								Excess Revenue/Appropriations and Change in Fund Balance				- 0				- 0				- 0

								Fund Balance - Beginning 				358,962,567				52,956,410				21,891,223

								Fund Balance - Ending (Unaudited)				358,962,567				52,956,410				21,891,223













General Fund-HB House

				FORT WORTH INDEPENDENT SCHOOL DISTRICT

				2015-2016 GENERAL FUND ANALYSIS HB-HOUSE



								ESTIMATED
REVENUE						HB-House																		GENERAL
FUND 199

								Local						313,084,168																		313,084,168

								State						377,041,265																		377,041,265

								Federal						10,000,000																		10,000,000

								  Total Estimated Revenue						700,125,433																		700,125,433





				Function				Estimated 
Appropriations		6100's		6200 - 6699		Appropriations By Function				Program Growth/Pre K Expansion		Rolled Purchase Orders		Portable Building Relocation		Mandated Programs/ Adoptions		Student Growth		Salary Increases		Sub-Total		Appropriations By Function				Adj. Salary Increase

				11				Instruction		ERROR:#REF!		16,929,736		ERROR:#REF!				10,031,274								708,000		8,226,422		18,965,696		ERROR:#REF!

				12				Instruction Resources and Media Services		ERROR:#REF!		1,149,817		ERROR:#REF!														191,487		191,487		ERROR:#REF!

				13				Curriculum and Instructional Staff Development		ERROR:#REF!		2,972,815		ERROR:#REF!														70,983		70,983		ERROR:#REF!

				21				Instructional Administration		ERROR:#REF!		2,948,896		ERROR:#REF!														225,585		225,585		ERROR:#REF!

				23				School Administration		ERROR:#REF!		775,798		ERROR:#REF!														957,960		957,960		ERROR:#REF!

				31				Guidance and Counseling Services		ERROR:#REF!		3,643,189		ERROR:#REF!														676,959		676,959		ERROR:#REF!

				32				Social Work Services		ERROR:#REF!		1,080,116		ERROR:#REF!														73,008		73,008		ERROR:#REF!

				33				Health Services		ERROR:#REF!		168,704		ERROR:#REF!														207,756		207,756		ERROR:#REF!

				34				Student Transportation		ERROR:#REF!		4,951,105		ERROR:#REF!						57,704								232,855		290,559		ERROR:#REF!

				35				Food Services		ERROR:#REF!		- 0		ERROR:#REF!														1,336		1,336		ERROR:#REF!

				36				Cocurricular/Extracurricular Activities		ERROR:#REF!		3,931,772		ERROR:#REF!														89,753		89,753		ERROR:#REF!

				41				General Administration		ERROR:#REF!		5,781,068		ERROR:#REF!														212,439		212,439		ERROR:#REF!

				51				Plant Maintenance and Operations		ERROR:#REF!		37,248,149		ERROR:#REF!						3,840,969		750,000						735,516		5,326,485		ERROR:#REF!

				52				Security and Monitoring Services		ERROR:#REF!		4,392,025		ERROR:#REF!						101,327								96,060		197,387		ERROR:#REF!

				53				Data Processing Services		ERROR:#REF!		4,457,945		ERROR:#REF!														176,427		176,427		ERROR:#REF!

				61				Community Services		ERROR:#REF!		3,077,561		ERROR:#REF!														25,454		25,454		ERROR:#REF!

				81				Facilities Acquisition & Construction		ERROR:#REF!		2,100,000		ERROR:#REF!						6,400,000								- 0		6,400,000		ERROR:#REF!

				95				Payments to Juvenile Justice Alt Ed Programs		ERROR:#REF!		350,000		ERROR:#REF!														- 0		- 0		ERROR:#REF!

				97				Tax Increment Financing		ERROR:#REF!		2,945,000		ERROR:#REF!														- 0		- 0		ERROR:#REF!

				99				Other Intergovernmental Charges		ERROR:#REF!		2,374,871		ERROR:#REF!														- 0		- 0		ERROR:#REF!

								   Total Estimated Appropriations		ERROR:#REF!		101,278,567		ERROR:#REF!				10,031,274		10,400,000		750,000		- 0		708,000		12,200,000		34,089,274		ERROR:#REF!				- 0



								Excess Revenue/Appropriations and Change in Fund Balance						ERROR:#REF!																ERROR:#REF!		ERROR:#REF!



								Fund Balance - Beginning (Unudited)						161,569,930																161,569,930		161,569,930



								Fund Balance - Ending (Unaudited)						ERROR:#REF!																ERROR:#REF!		ERROR:#REF!
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GF-2025

		FORT WORTH INDEPENDENT SCHOOL DISTRICT

		2024-2025 PRELIMINARY BUDGET

		GENERAL FUND

				OBJECT				ESTIMATED REVENUE								GENERAL FUND						%		Wrkshp 5.14.24

				5700				Local								462,692,852						56.0%		461,183,531		1,509,321

				5800				State								347,462,185						42.0%		344,868,973		2,593,212

				5900				Federal								16,403,057						2.0%		16,403,057		- 0

				7900				Other Resources								- 0						0.0%		500,000		(500,000)

								  Total Estimated Revenue								826,558,094						100.0%		822,955,561		3,602,533

				FUNCTION				ESTIMATED APPROPRIATIONS		6100's		6200 - 6699								Adj. Salary Increase

				11				Instruction		367,499,537		18,313,534				448,094,176						54.2%		443,692,669		4,401,507

				12				Instruction Resources and Media Services		9,064,831		1,121,251				10,359,796						1.3%		10,277,968		81,828

				13				Curriculum and Instructional Staff Development		5,220,698		2,149,421				9,066,263						1.1%		9,066,263		- 0

				21				Instructional Administration		10,951,651		2,950,989				15,403,608						1.9%		15,152,246		251,362

				23				School Administration		45,518,439		881,025				49,306,406						6.0%		49,326,374		(19,968)

				31				Guidance and Counseling Services		31,487,109		3,573,148				42,251,580						5.1%		42,154,005		97,575

				32				Social Work Services		3,136,436		1,006,914				2,992,924						0.4%		2,998,820		(5,896)

				33				Health Services		8,324,516		157,151				12,235,401						1.5%		12,138,035		97,366

				34				Student Transportation		14,968,490		ERROR:#REF!				23,133,233						2.8%		23,137,806		(4,573)

				35				Food Services		205,275		- 0				373,886						0.0%		373,886		- 0

				36				Cocurricular/Extracurricular Activities		8,867,645		3,900,995				20,550,459						2.5%		20,538,998		11,461

				41				General Administration		11,062,775		5,563,883				26,321,791						3.2%		26,272,776		49,015

				51				Plant Maintenance and Operations		42,319,984		ERROR:#REF!				104,241,470						12.6%		104,308,002		(66,532)

				52				Security and Monitoring Services		6,472,206		ERROR:#REF!				17,716,756						2.1%		17,716,306		450

				53				Data Processing Services		7,963,324		5,948,160				25,782,862						3.1%		25,862,453		(79,591)

				61				Community Services		2,214,567		2,948,020				4,592,707						0.6%		4,700,831		(108,124)

				71				Debt Service								2,100,000						0.3%		3,000,000		(900,000)

				81				Facilities Acquisition & Construction		- 0		ERROR:#REF!				1,130,000						0.1%		1,130,000		- 0

				91				Contracted Instructional Services Public Schools								8,154,673						1.0%		8,358,020		(203,347)

				95				Payments to Juvenile Justice Alt Ed Programs		- 0		332,500				36,000						0.0%		36,000		- 0

				97				Tax Increment Financing		- 0		3,236,840				- 0						0.0%		- 0		- 0

				99				Other Intergovernmental Charges		- 0		2,374,871				2,714,103						0.3%		2,714,103		- 0

								   Total Estimated Appropriations		575,277,483		ERROR:#REF!				826,558,094				- 0		100.0%		822,955,561		3,602,533

								Excess Revenue/Appropriations and Change in Fund Balance								- 0								- 0

								Fund Balance - Beginning 								358,962,567

								Fund Balance - Ending (Unaudited)								358,962,567
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2024-2025 General Fund Revenue





Local	State	Federal	Other Resources	0.5597826158363165	0.42037237009985651	1.9845014063826952E-2	0	





GF Summary-2017 2%+Tchr

				FORT WORTH INDEPENDENT SCHOOL DISTRICT

				2016-2017 PRELIMINARY BUDGET w/ 2% INCREASE, AND $51k TEACHER INCREASE

				GENERAL FUND

																GENERAL
FUND 199

								Local								334,295,989

								State								384,148,332

								Federal								9,800,000

								  Total Estimated Revenue								728,244,321





				Function				Estimated 
Appropriations		6100's		6200 - 6699				TOTAL				Adj. Salary Increase

				11				Instruction		367,499,537		18,313,534				435,188,413

				12				Instruction Resources and Media Services		9,064,831		1,121,251				10,552,629

				13				Curriculum and Instructional Staff Development		5,220,698		2,149,421				6,865,108

				21				Instructional Administration		10,951,651		2,950,989				16,223,048

				23				School Administration		45,518,439		881,025				48,095,666

				31				Guidance and Counseling Services		31,487,109		3,573,148				37,876,037

				32				Social Work Services		3,136,436		1,006,914				4,468,670

				33				Health Services		8,324,516		157,151				9,412,800

				34				Student Transportation		14,968,490		ERROR:#REF!				20,019,250

				35				Food Services		205,275		- 0				474,723

				36				Cocurricular/Extracurricular Activities		8,867,645		3,900,995				14,395,895

				41				General Administration		11,062,775		5,563,883				18,743,998

				51				Plant Maintenance and Operations		42,319,984		ERROR:#REF!				77,307,221

				52				Security and Monitoring Services		6,472,206		ERROR:#REF!				11,866,913

				53				Data Processing Services		7,963,324		5,948,160				16,573,849

				61				Community Services		2,214,567		2,948,020				4,942,409

				81				Facilities Acquisition & Construction		- 0		ERROR:#REF!				7,664,357

				95				Payments to Juvenile Justice Alt Ed Programs		- 0		332,500				350,000

				97				Tax Increment Financing		- 0		3,236,840				- 0

				99				Other Intergovernmental Charges		- 0		2,374,871				2,600,000

								   Total Estimated Appropriations		575,277,483		ERROR:#REF!				743,620,986				- 0



								Excess Revenue/Appropriations and Change in Fund Balance								(15,376,665)



								Fund Balance - Beginning (Audited)								158,806,960



								Fund Balance - Ending (Unaudited)								143,430,295
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General Fund-2017 2%+Tchr

				FORT WORTH INDEPENDENT SCHOOL DISTRICT

				2016-2017 PRELIMINARY BUDGET BY FUNCTION

				WITH 2% GENERAL SALARY INCREASE, AND $51K STARTING TEACHER SALARY

				June 7, 2016

								ESTIMATED
REVENUE																								GENERAL
FUND 199

								Local						334,295,989																		334,295,989

								State						384,148,332																		384,148,332

								Federal						9,800,000																		9,800,000

								  Total Estimated Revenue						728,244,321																		728,244,321





				Function				Estimated 
Appropriations		6100's		6200 - 6699		Appropriations By Function				Program/Student Growth		Rolled Purchase Orders		Schools of Choice		Mandated Programs/ Adoptions		Additional Priorities		2% General Salary Incr and $51K Tchr Salary		Sub-Total		Appropriations By Function				Adj. Salary Increase

				11				Instruction		391,968,457		16,673,925		408,642,382				4,204,414				3,555,610		8,796,304		1,207,189		8,782,514		26,546,031		435,188,413

				12				Instruction Resources and Media Services		9,230,764		1,162,960		10,393,724														158,905		158,905		10,552,629

				13				Curriculum and Instructional Staff Development		3,819,178		2,990,752		6,809,930														55,178		55,178		6,865,108

				21				Instructional Administration		13,422,531		1,309,751		14,732,282												1,300,000		190,766		1,490,766		16,223,048

				23				School Administration		45,653,496		1,664,328		47,317,824														777,842		777,842		48,095,666

				31				Guidance and Counseling Services		34,007,620		3,043,814		37,051,434												256,000		568,603		824,603		37,876,037

				32				Social Work Services		3,405,253		1,002,969		4,408,222														60,448		60,448		4,468,670

				33				Health Services		9,069,873		195,142		9,265,015														147,785		147,785		9,412,800

				34				Student Transportation		15,107,203		4,700,714		19,807,917														211,333		211,333		20,019,250

				35				Food Services		474,723		- 0		474,723														- 0		- 0		474,723

				36				Cocurricular/Extracurricular Activities		9,889,049		3,504,091		13,393,140												926,080		76,675		1,002,755		14,395,895

				41				General Administration		12,673,410		5,378,988		18,052,398												500,000		191,600		691,600		18,743,998

				51				Plant Maintenance and Operations		39,327,968		35,983,706		75,311,674						1,383,143								612,404		1,995,547		77,307,221

				52				Security and Monitoring Services		6,733,437		5,046,352		11,779,789														87,124		87,124		11,866,913

				53				Data Processing Services		8,791,954		7,627,862		16,419,816														154,033		154,033		16,573,849

				61				Community Services		2,413,086		2,504,533		4,917,619														24,790		24,790		4,942,409

				81				Facilities Acquisition & Construction		- 0		47,500		47,500						1,616,857						6,000,000		- 0		7,616,857		7,664,357

				95				Payments to Juvenile Justice Alt Ed Programs		- 0		350,000		350,000														- 0		- 0		350,000

				97				Tax Increment Financing		- 0		- 0		- 0														- 0		- 0		- 0

				99				Other Intergovernmental Charges		- 0		2,600,000		2,600,000														- 0		- 0		2,600,000

								   Total Estimated Appropriations		605,988,002		95,787,387		701,775,389				4,204,414		3,000,000		3,555,610		8,796,304		10,189,269		12,100,000		41,845,597		743,620,986				- 0



								Excess Revenue/Appropriations and Change in Fund Balance						26,468,932																(15,376,665)		(15,376,665)



								Fund Balance - Beginning (Unudited)						158,806,960																158,806,960		158,806,960



								Fund Balance - Ending (Unaudited)						185,275,892																143,430,295		143,430,295
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DSF-2025

				FORT WORTH INDEPENDENT SCHOOL DISTRICT

				2024-2025 PRELIMINARY BUDGET

				DEBT SERVICE FUND



				OBJECT				ESTIMATED REVENUE				FUND 199				DEBT SERVICES
FUND 599				FUND 701

				5700				Local				282,581,126				154,978,343				5266000

				5800				State				339,913,939				13,475,846				250000

				5900				Federal				6,500,000				- 0				40260000

								  Total Estimated Revenue				628,995,065				168,454,189				45776000

				FUNCTION				ESTIMATED APPROPRIATIONS

				11				Instruction				368,048,605

				12				Instruction Resources and Media Services				10,212,419

				13				Curriculum and Instructional Staff Development				10,284,745

				21				Instructional Administration				14,131,562

				23				School Administration				44,854,848

				31				Guidance and Counseling Services				32,183,589

				32				Social Work Services				4,065,659

				33				Health Services				7,846,587

				34				Student Transportation				19,826,902

				35				Food Services				165,362								48901000

				36				Cocurricular/Extracurricular Activities				11,034,028

				41				General Administration				14,452,198

				51				Plant Maintenance and Operations				72,996,891								586000

				52				Security and Monitoring Services				10,030,748								4000

				53				Data Processing Services				13,765,232

				61				Community Services				4,820,191

				71				Debt Service				- 0				168,454,189

				81				Facilities Acquisition & Construction				300,000

				95				Payments to Juvenile Justice Alt Ed Programs				350,000

				97				Tax Increment Financing				2,800,000				- 0

				99				Other Intergovernmental Charges				2,074,871

								   Total Estimated Appropriations				644,244,437				168,454,189				49491000



								Excess Revenue/Appropriations and Change in Fund Balance				(15,249,372)				- 0				-3715000



								Fund Balance - Beginning 				123,671,685				52,956,410				6,804,998



								Fund Balance - Ending (Unaudited)				123,671,685				52,956,410				6,804,998



















CNS-2025

				FORT WORTH INDEPENDENT SCHOOL DISTRICT

				2024-2025 PRELIMINARY BUDGET

				CHILD NUTRITION FUND



				OBJECT				ESTIMATED 
REVENUE				FUND 199				FUND 599				FOOD SERVICE
FUND 701

				5700				Local				282,581,126				73,016,254				2,161,260						1,676,275

				5800				State				339,913,939				2,944,996				176,817						161,719

				7900				Federal				6,500,000								45,501,350						41,757,812

								  Total Estimated Revenue				628,995,065				75,961,250				47,839,427						43,595,806

				FUNCTION				ESTIMATED APPROPRIATIONS

				11				Instruction				368,048,605

				12				Instruction Resources and Media Services				10,212,419

				13				Curriculum and Instructional Staff Development				10,284,745

				21				Instructional Administration				14,131,562

				23				School Administration				44,854,848

				31				Guidance and Counseling Services				32,183,589

				32				Social Work Services				4,065,659

				33				Health Services				7,846,587

				34				Student Transportation				19,826,902

				35				Food Services				165,362								47,804,760						37,786,412

				36				Cocurricular/Extracurricular Activities				11,034,028

				41				General Administration				14,452,198

				51				Plant Maintenance and Operations				72,996,891								34,667						34,667

				52				Security and Monitoring Services				10,030,748

				53				Data Processing Services				13,765,232

				61				Community Services				4,820,191

				71				Debt Service				- 0				75,206,250

				81				Facilities Acquisition & Construction				300,000

				95				Payments to Juvenile Justice Alt Ed Programs				350,000

				97				Tax Increment Financing				2,800,000				755,000

				99				Other Intergovernmental Charges				2,074,871

								   Total Estimated Appropriations				644,244,437				75,961,250				47,839,427						37,821,079



								Excess Revenue/Appropriations and Change in Fund Balance				(15,249,372)				0				- 0						5,774,727



								Fund Balance - Beginning 				123,671,685				40,452,786				21,891,223						21,891,223



								Fund Balance - Ending (Unaudited)				123,671,685				40,452,786				21,891,223						27,665,950

















GF-2024 HB100 

				FORT WORTH INDEPENDENT SCHOOL DISTRICT

				2023-2024 PROPOSED BUDGET

				GENERAL FUND (HB100)

				OBJECT				ESTIMATED REVENUE								GENERAL FUND						%

				5700				Local								524,304,975						64.2%

				5800				State								275,933,021						33.8%

				5900				Federal								16,385,807						2.0%

				7900				Other Resources								500,000						0.1%

								  Total Estimated Revenue								817,123,803						100.0%

				FUNCTION				ESTIMATED APPROPRIATIONS		6100's		6200 - 6699								Adj. Salary Increase

				11				Instruction		367,499,537		18,313,534				456,268,624						54.0%

				12				Instruction Resources and Media Services		9,064,831		1,121,251				12,009,021						1.4%

				13				Curriculum and Instructional Staff Development		5,220,698		2,149,421				11,785,440						1.4%

				21				Instructional Administration		10,951,651		2,950,989				16,209,007						1.9%

				23				School Administration		45,518,439		881,025				52,962,151						6.3%

				31				Guidance and Counseling Services		31,487,109		3,573,148				46,762,098						5.5%

				32				Social Work Services		3,136,436		1,006,914				5,041,040						0.6%

				33				Health Services		8,324,516		157,151				13,160,958						1.6%

				34				Student Transportation		14,968,490		ERROR:#REF!				22,824,469						2.7%

				35				Food Services		205,275		- 0				426,724						0.1%

				36				Cocurricular/Extracurricular Activities		8,867,645		3,900,995				20,131,072						2.4%

				41				General Administration		11,062,775		5,563,883				25,484,305						3.0%

				51				Plant Maintenance and Operations		42,319,984		ERROR:#REF!				97,096,942						11.5%

				52				Security and Monitoring Services		6,472,206		ERROR:#REF!				15,927,638						1.9%

				53				Data Processing Services		7,963,324		5,948,160				29,960,659						3.5%

				61				Community Services		2,214,567		2,948,020				5,042,513						0.6%

				71				Debt Service								3,000,000						0.4%

				81				Facilities Acquisition & Construction		- 0		ERROR:#REF!				- 0						0.0%

				91				Contracted Instructional Services Public Schools								7,969,470

				95				Payments to Juvenile Justice Alt Ed Programs		- 0		332,500				45,000						0.0%

				97				Tax Increment Financing		- 0		3,236,840				- 0						0.0%

				99				Other Intergovernmental Charges		- 0		2,374,871				2,963,095						0.4%

								   Total Estimated Appropriations		575,277,483		ERROR:#REF!				845,070,224				- 0		99.1%

								Excess Revenue/Appropriations and Change in Fund Balance								(27,946,421)

								Fund Balance - Beginning 								357,687,149

								Fund Balance - Ending (Unaudited)								329,740,728
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2023-2024 General Fund Revenue





Local	State	Federal	Other Resources	0.64164692434005621	0.33768814466906433	2.0053028610647387E-2	6.119023802320932E-4	





GF slide

												2022-2023 GENERAL FUND				2023-2024 ORIGINAL GENERAL FUND				2023-2024 REVISED GENERAL FUND				2023-2024 PROJECTED GENERAL FUND				2024-2025 PROPOSED GENERAL FUND				2023-2024 PROPOSED GENERAL FUND (HB100)

				OBJECT				ESTIMATED REVENUE

				5700				Local				542,062,024				519,067,626				434,079,536				434,079,536				462,692,852				524,304,975

				5800				State				263,895,605				265,550,256				367,957,680				367,957,680				347,462,185				275,933,021

				5900				Federal				29,189,984				16,385,807				14,901,605				14,901,605				16,403,057				16,385,807

				7900				Other Resources				5,989,013				500,000				799,548				799,548				-				500,000

								  Total Estimated Revenue				$   841,136,626				$   801,503,689				$   817,738,369				$   817,738,369				$   826,558,094				$   817,123,803

				FUNCTION				ESTIMATED APPROPRIATIONS

				11				Instruction				435,693,264				452,855,627				475,990,508				472,160,980				448,094,176				456,268,624

				12				Instruction Resources and Media Services				11,985,752				12,043,156				11,877,426				12,115,370				10,359,796				12,009,021

				13				Curriculum and Instructional Staff Development				13,860,855				12,911,081				12,520,724				13,250,347				9,066,263				11,785,440

				21				Instructional Administration				15,481,905				16,651,180				16,728,505				16,252,791				15,403,608				16,209,007

				23				School Administration				50,668,491				52,725,631				52,530,970				52,578,025				49,306,406				52,962,151

				31				Guidance and Counseling Services				44,147,446				46,782,032				47,224,415				46,885,234				42,251,580				46,762,098

				32				Social Work Services				4,116,050				4,924,376				5,629,687				4,284,010				2,992,924				5,041,040

				33				Health Services				10,358,700				13,018,700				12,561,090				11,449,118				12,235,401				13,160,958

				34				Student Transportation				21,838,319				22,731,086				38,492,056				29,763,414				23,133,233				22,824,469

				35				Food Services				520,621				426,614				501,967				325,065				373,886				426,724

				36				Cocurricular/Extracurricular Activities				20,150,053				20,321,670				21,310,832				20,758,827				20,550,459				20,131,072

				41				General Administration				22,856,214				26,130,271				25,728,939				21,776,873				26,321,791				25,484,305

				51				Plant Maintenance and Operations				87,214,102				97,511,340				104,182,041				98,835,983				104,241,470				97,096,942

				52				Security and Monitoring Services				13,274,224				15,788,569				15,889,226				14,049,942				17,716,756				15,927,638

				53				Data Processing Services				24,821,616				30,928,534				33,550,027				22,983,922				25,782,862				29,960,659

				61				Community Services				4,931,026				5,146,066				5,129,023				5,127,670				4,592,707				5,042,513

				71				Debt Service				2,075,239				3,000,000				3,000,000				2,490,000				2,100,000				3,000,000

				81				Facilities Acquisition & Construction				1,318,021				1,500,000				8,496,499				7,544,293				1,130,000				- 0

				91				Contracted Instructional Services Public Schools				2,483,811				8,422,002				8,422,002				4,864,211				8,154,673				7,969,470

				95				Payments to Juvenile Justice Alt Ed Programs				8,127				45,000				45,000				45,000				36,000				45,000

				97				Tax Increment Financing				-				- 0												-				- 0

				99				Other Intergovernmental Charges				2,889,867				2,963,095				2,963,095				2,910,002				2,714,103				2,963,095

								   Total Estimated Appropriations				$   790,693,703				$   846,826,031				$   902,774,032				$   860,451,077				$   826,558,094				$   845,070,224

								Excess Revenue/Appropriations and Change in Fund Balance				50,442,923				(45,322,342)				(85,035,663)				(42,712,708)				- 0				(27,946,421)

								Fund Balance - Beginning 				351,232,352		*		401,675,275		*		401,675,275				401,675,275				358,962,567				358,962,567

								Fund Balance - Ending (Unaudited)				$   401,675,275				$   356,352,933				$   316,639,612				$   358,962,567				$   358,962,567				$   331,016,145

								*Audited fund balance as reflected in financial statements























Campus_Department

		2024-2025 PROPOSED BUDGET

		GENERAL FUND EXPENDITURES

				FUNCTION				ESTIMATED APPROPRIATIONS				CAMPUS BASE				DEPARTMENTAL				TOTAL

				11				Instruction				$   335,307,204				$   112,786,972				$   448,094,176

				12				Instruction Resources and Media Serv.				9,373,675				986,121				10,359,796

				13				Curriculum and Instructional Staff Develop.				84,775				8,981,488				9,066,263

				21				Instructional Administration				- 0				15,403,608				15,403,608

				23				School Administration				47,230,068				2,076,338				49,306,406

				31				Guidance and Counseling Services				59,487				42,192,093				42,251,580

				32				Social Work Services				224,625				2,768,299				2,992,924

				33				Health Services				14,914				12,220,487				12,235,401

				34				Student Transportation				- 0				23,133,233				23,133,233

				35				Food Services				125,610				248,276				373,886

				36				Cocurricular/Extracurricular Activities				812,149				19,738,310				20,550,459

				41				General Administration				- 0				26,321,791				26,321,791

				51				Plant Maintenance and Operations				48,018				104,193,452				104,241,470

				52				Security and Monitoring Services				22,425				17,694,331				17,716,756

				53				Data Processing Services				- 0				25,782,862				25,782,862

				61				Community Services				4,804				4,587,903				4,592,707

				71				Debt Service				- 0				2,100,000				2,100,000

				81				Facilities Acquisition & Construction				- 0				1,130,000				1,130,000

				91				Contracted Instructional Services Public Schools				- 0				8,154,673				8,154,673

				95				Payments to Juvenile Justice Alt Ed Prog.				- 0				36,000				36,000

				97				Tax Increment Financing				- 0				- 0				- 0

				99				Other Intergovernmental Charges				- 0				2,714,103				2,714,103

								   Total Estimated Appropriations				$   393,307,754				$   14,134,776				$   826,558,094













Bud Priorities

		Added 2015-2016 Expenditures		Est. Cost		Total

		1)  Program Growth Cost/12 Pre-K Classes:				$6,792,603

		a) Additional FTE’s (78 FTE)		$4,089,755

		b) Supplies/Materials/Furniture/Technology		$2,702,848

		2)  Carry Forward Purchase Orders				$7,700,000

		a) Maintenance/Other Departments		$4,000,000

		b) Turf Fields		$3,700,000

		3)  Portable Building Relocation				$750,000

		4)  Cost of Mandated Programs/Adoptions To Continue Programs: 
      a) Fort Worth Afterschool Program (7 MS Campuses/2 FTE/Supplies/ 
           Materials)		$549,810

		b) Advanced Placement (AP) Instructional Materials		$1,239,596		$1,789,406

		5)  Additional FTE’s for Student Growth/Course:  				$4,188,900

		a) Elementary/Secondary/Special Population (89.5 FTE)

		                        Total of New Expenditures:				$21,220,909

		2% Midpoint Pay Increase plus $50,000 Beginning Teacher Salary		$14,200,000

		a) Compensation Consideration (Details on next slide)		$626,000		$14,826,000

		Total 2% Pay Increase/Compensation Considerations:				$36,046,909

		3% General Pay Increase plus $50,000 Beginning Teacher Salary		$17,400,000

		a) Compensation Consideration (Details on next slide)		$626,000		$18,026,000

		Total 3% Pay Increase/Compensation Considerations:				$39,246,909











ROLLED PO's

		2015-2016 Rolled Purchase Orders



		TURF FIELDS				$   3,700,000

		HVAC				$   1,544,775

		ROOF				$   947,500

		SOFTWARE, FURN & EQUIP				$   534,012

		FLOORING				$   352,901

		VEHICLES				$   159,809

		CONSULTANT				$   70,043

		CTE PROJECTS				$   101,728

		OTHER				$   289,232

		Total Rolled Purchase Orders				$   7,700,000























































VARIANCE REPORT

								TWO PRIOR YEAR BUDGET VARIANCE COMPARISON REPORT BY FUNCTION

								2015-2016 PRELIMINARY GENERAL FUND BUDGET

								May 19, 2015

								ESTIMATED
REVENUE				2015-2016
PRELIMINARY 
GENERAL
FUND 199				2014-2015
ESTIMATED 
FINAL
UNAUDITED				Variance
Increase/
Decrease
From 
2014-2015				2013-2014
FINAL 
AUDITED				Variance
Increase/
Decrease
From 
2013-2014



								Local				313,084,168				ERROR:#REF!				ERROR:#REF!				283,413,765				10.469%

								Add'l Local - Building Purchase Reim.				- 0				- 0

								State				377,041,265				ERROR:#REF!				ERROR:#REF!				329,329,691				14.487%

								Federal				10,000,000				ERROR:#REF!				ERROR:#REF!				8,509,369				17.518%

								  Total Estimated Revenue				700,125,433				ERROR:#REF!				ERROR:#REF!				621,252,825				12.696%



				Function				Estimated 
Appropriations

				11				Instruction				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				333,988,968				ERROR:#REF!

				12				Instruction Resources and Media Serv.				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				9,539,652				ERROR:#REF!

				13				Curriculum and Instructional Staff Develop.				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				5,155,859				ERROR:#REF!

				21				Instructional Administration				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				10,924,249				ERROR:#REF!

				23				School Administration				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				40,974,492				ERROR:#REF!

				31				Guidance and Counseling Services				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				28,887,392				ERROR:#REF!

				32				Social Work Services				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				3,667,351				ERROR:#REF!

				33				Health Services				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				7,471,705				ERROR:#REF!

				34				Student Transportation				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				18,047,189				ERROR:#REF!

				35				Food Services				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				181,998				ERROR:#REF!

				36				Cocurricular/Extracurricular Activities				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				10,023,365				ERROR:#REF!

				41				General Administration				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				13,386,520				ERROR:#REF!

				51				Plant Maintenance and Operations				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				66,877,027				ERROR:#REF!

				52				Security and Monitoring Services				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				9,609,422				ERROR:#REF!

				53				Data Processing Services				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				10,169,236				ERROR:#REF!

				61				Community Services				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				3,845,744				ERROR:#REF!

				71				Debt Service				- 0				- 0								- 0

				81				Facilities Acquisition & Construction				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				5,871,794				ERROR:#REF!

				95				Payments to Juvenile Justice Alt Ed Prog.				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				279,000				ERROR:#REF!

				97				Tax Increment Financing				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				2,965,765				ERROR:#REF!

				99				Other Intergovernmental Charges				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				2,106,868				ERROR:#REF!

								   Total Estimated Appropriations				ERROR:#REF!				ERROR:#REF!								583,973,596



								Excess Revenue/Appropriations and Change in Fund Balance				ERROR:#REF!				ERROR:#REF!								37,279,229



								Other Financing Uses - Transfers Out																-434,142



								Net Change in Fund Balance				ERROR:#REF!				ERROR:#REF!								36,845,087



								Fund Balance - Beginning (Unaudited)								ERROR:#REF!								123,941,841



								Fund Balance - Ending (unaudited)				ERROR:#REF!				ERROR:#REF!								160,786,928







image1.png





REVENUE BUDGET PLANNING 
Change in assumptions from May 14th Board Budget Workshop:
Local

• Increase in Investment Earnings
State

• Enrollment increased by 234 students to 69,576
• Slight decrease in Recapture

Other
• Decrease revenue assumption for GASB 87 Leases & GASB 96 

Subscription based Information Technology Arrangement (SBITA)
5
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EXPENDITURE BUDGET PLANNING 
Change in assumptions from May 14th Board Budget Workshop: :

• Creation of positions to replace ESSER positions to meet final 
campus allocations;

• Growth in instructional areas such as Pre-K and Special Education, 
additional Teacher and Teacher Aide positions needed;

• Decrease in budget estimate for GASB 87 & GASB 96;
• Slight decrease in Recapture.
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2024-2025 DEBT SERVICE BUDGET
OBJECT ESTIMATED REVENUE DEBT SERVICES

FUND 599
5700 Local 154,978,343   
5800 State 13,475,846     
5900 Federal -                  

  Total Estimated Revenue 168,454,189   
FUNCTION ESTIMATED APPROPRIATIONS

71 Debt Service 168,454,189   
   Total Estimated Appropriations 168,454,189   
Excess Revenue/Appropriations and Change in 
Fund Balance -                  

Fund Balance - Beginning 52,956,410     

Fund Balance - Ending (Unaudited) 52,956,410     

7
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expense projection calculation









				Estimated				Budgeted

				Revenue				2012-2013		2013-2014				2013-2014*				2014-2015**				2015-2016***				2016-2017***

				Local				262,944,460		265,266,126				267,356,340				300,270,126				302,250,000				305,765,000

				State 				305,169,758		308,470,099				305,679,885				320,935,139				323,500,986				325,600,000

				Federal				6,300,000		7,500,000				7,000,000				7,000,000				7,500,000				7,500,000

								574,414,218		581,236,225				580,036,225				628,205,265				633,250,986				638,865,000



				Estimated Expenditures



		11		Instruction				$336,453,666		$340,533,464		$11,422,602		$349,676,268		$10,175,579		$359,851,847		$4,588,111		$364,439,958		$4,646,609		$369,086,568

		12		Instruction Resources and Media Serv.				$9,475,105		$9,332,978		$337,314		$9,812,419		$261,992		$10,074,410		$128,449		$10,202,859		$130,086		$10,332,946

		13		Curriculum and Instructional Staff Develop.				$8,170,450		$8,088,746		$277,795		$8,448,245		$215,430		$8,663,676		$110,462		$8,774,137		$111,870		$8,886,008

		21		Instructional Administration				$13,098,958		$12,967,968		$450,604		$13,549,562		$349,579		$13,899,141		$177,214		$14,076,355		$179,474		$14,255,828

		23		School Administration				$42,424,825		$42,000,577		$1,680,023		$44,104,848		$1,309,914		$45,414,762		$579,038		$45,993,800		$586,421		$46,580,221

		31		Guidance and Counseling Services				$29,349,574		$29,056,078		$1,080,064		$30,429,638		$839,858		$31,269,496		$398,686		$31,668,182		$403,769		$32,071,952

		32		Social Work Services				$3,857,645		$3,819,069		$108,014		$3,965,659		$83,279		$4,048,938		$51,624		$4,100,562		$52,282		$4,152,844

		33		Health Services				$7,547,698		$7,472,221		$298,889		$7,846,587		$233,044		$8,079,630		$103,015		$8,182,646		$104,329		$8,286,974

		34		Student Transportation				$18,756,698		$18,569,131		$570,204		$19,326,902		$440,653		$19,767,555		$252,036		$20,019,591		$255,250		$20,274,841

		35		Food Services				$159,063		$157,472		$6,299		$165,362		$4,911		$170,273		$2,171		$172,444		$2,199		$174,643

		36		Cocurricular/Extracurricular Activities				$10,267,084		$10,164,413		$266,944		$10,534,028		$205,414		$10,739,442		$136,928		$10,876,370		$138,674		$11,015,043

		41		General Administration				$13,274,881		$13,142,132		$382,317		$13,657,198		$294,995		$13,952,193		$177,890		$14,130,084		$180,159		$14,310,242

		51		Plant Maintenance and Operations				$69,995,009		$69,295,059		$1,651,882		$71,646,891		$1,268,150		$72,915,041		$929,667		$73,844,708		$941,520		$74,786,228

		52		Security and Monitoring Services				$9,099,988		$9,008,988		$214,760		$9,314,748		$164,871		$9,479,619		$120,865		$9,600,484		$122,406		$9,722,890

		53		Data Processing Services				$10,257,677		$10,155,100		$250,287		$10,507,964		$192,296		$10,700,260		$136,428		$10,836,688		$138,168		$10,974,856

		61		Community Services				$4,609,562		$4,563,466		$110,629		$4,720,191		$84,963		$4,805,155		$61,266		$4,866,421		$62,047		$4,928,468

		71		Debt Service				$0		$0				$0				$0				$0				$0

		81		Facilities Acquisition & Construction				$5,830,000		$5,771,700				$500,000				$500,000				$500,000				$500,000

		95		Payments to Juvenile Justice Alt Ed Prog.				$314,000		$310,860				$350,000				$320,000				$325,000				$330,000

		97		Tax Increment Financing				$3,790,817		$3,752,909				$4,395,692				$3,800,000				$3,810,000				$3,825,000

		99		Other Intergovernmental Charges				$2,074,871		$2,054,122				$2,074,871				$2,178,615				$2,200,000				$2,205,000

				Total Budgeted Expenditures				$598,807,571		$600,216,454				$615,027,073				$630,630,053				$638,620,290				$646,700,552



				Total Deficit 				($24,393,353)		($18,980,229)				($34,990,848)				($2,424,788)				($5,369,304)				($7,835,552)



				Fund Balance-Beginning				123,941,841

Young, Patricia: Young, Patricia:
new fund balance determined after year-end close, usually projected until October						$99,548,488				$64,557,640				$62,132,851				$56,763,548

				Fund Balance-Ending (Projected)				$99,548,488		($18,980,229)				$64,557,640				$62,132,851				$56,763,548				$48,927,996





























5-yr.proj.

				FORT WORTH INDEPENDENT SCHOOL DISTRICT

				Estimated Three  Year - Revenue and Expenditure Projections

				General Operating Fund (Fund 199)



				Estimated				Budgeted

				Revenue				2012-2013		2013-2014		2013-2014*										2014-2015**

				Local 5700-5719				271,304,916		265,266,126		277,000,000				278,581,126						283,000,000

				Local 5720-5799				4,500,000				5,500,000				5,000,000						6,000,000

				Add'l Local - Building Pay Back								5,000,000				5,000,000

				State  5800-5812*				296,829,851		308,470,099		284,650,501				317,907,475						287,306,944

				State 5813-5899				24,871,505				25,000,000				25,000,000						25,000,000

				Senate Bill One**																		45,166,685

				Federal				6,000,000				7,500,000				6,500,000						8,000,000





								603,506,272		573,736,225		604,650,501				637,988,601						654,473,629



																						2,110,000



																						712,760

																						2,607,500



																						3,059,596

																						1,659,938

																						5,500,000

																		Munis				5,346,953

				Estimated Expenditures								With 4%		With Enhancements								8,736,000

				Special Education FTE's to General Fund		3,500,000		3,500,000														3,677,100

		11		Instruction		$332,032,790		$336,953,666		$340,533,464		$349,676,268		$18,567,323		$368,243,591		$340,427,609		$358,994,932		$359,851,847

		12		Instruction Resources and Media Serv.		$9,649,136		9,600,500		$9,456,493		$9,912,419				$9,912,419		$10,327,795		$10,327,795		$10,174,410

		13		Curriculum and Instructional Staff Develop.		$6,135,907		8,002,332		$7,922,309		$8,598,245		$1,686,500		$10,284,745		$8,408,773		$10,095,273		$8,813,676

		21		Instructional Administration		$11,164,760		12,906,911		$12,777,842		$13,549,562		$582,000		$14,131,562		$12,714,837		$13,296,837		$13,899,141

		23		School Administration		$40,816,504		41,645,000		$41,228,550		$44,104,848		$1,350,000		$45,454,848		$43,010,880		$44,360,880		$45,414,762

		31		Guidance and Counseling Services		$28,915,515		29,349,574		$29,056,078		$30,529,638		$1,531,410		$32,061,048		$29,223,988		$30,755,398		$31,369,496

		32		Social Work Services		$3,991,566		3,806,479		$3,768,414		$3,965,659				$3,965,659		$3,958,611		$3,958,611		$4,048,938

		33		Health Services		$7,407,820		7,547,698		$7,472,221		$7,846,587				$7,846,587		$7,614,074		$7,614,074		$8,079,630

		34		Student Transportation		$17,943,139		17,956,698		$17,777,131		$19,326,902				$19,326,902		$20,650,641		$20,650,641		$19,767,555

		35		Food Services		$170,104		154,657		$153,110		$165,362				$165,362		$149,329		$149,329		$170,273

		36		Cocurricular/Extracurricular Activities		$10,048,688		10,267,084		$10,164,413		$10,534,028				$10,534,028		$11,013,434		$11,013,434		$10,789,442

		41		General Administration		$13,983,810		13,274,881		$13,142,132		$13,657,198		$795,000		$14,452,198		$15,551,527		$16,346,527		$14,052,193

		51		Plant Maintenance and Operations		$70,282,025		71,160,808		$70,449,200		$72,246,891				$72,246,891		$73,725,462		$73,725,462		$73,415,041

		52		Security and Monitoring Services+2,000000		$10,499,486		9,519,839		$9,424,641		$9,714,748		$216,000		$9,930,748		$10,458,062		$10,674,062		$9,879,619

		53		Data Processing Services		$11,937,974		12,063,785		$11,943,147		$13,507,964		$257,268		$13,765,232		$16,924,214		$17,181,482		$14,200,260

		61		Community Services		$4,157,006		4,609,562		$4,563,466		$4,720,191				$4,720,191		$4,763,759		$4,763,759		$4,805,155

		71		Debt Service				0		$0		$0				$0				$0		$0

		81		Facilities Acquisition & Construction		$6,330,000		6,330,000		$6,266,700		$300,000				$300,000		$300,000		$300,000		$1,500,000

		95		Payments to Juvenile Justice Alt Ed Prog.		$314,000		314,000		$310,860		$350,000				$350,000		$314,000		$350,000		$320,000

		97		Tax Increment Financing		$3,790,817		3,790,817		$3,752,909		$4,395,692				$4,395,692		$3,790,817		$4,395,692		$3,800,000

		99		Other Intergovernmental Charges		$2,074,871		2,074,871		$2,054,122		$2,074,871				$2,074,871		$2,074,871		$2,074,871		$2,178,615

				Total Budgeted Expenditures		$595,145,918		604,829,162		$602,217,203		619,177,073				644,162,574		615,402,683		641,029,059		667,829,900



				Total Deficit 				($1,322,890)		($28,480,978)		($14,526,572)				$96,192,379						($13,356,271)



				Fund Balance-Beginning				123,941,841

Young, Patricia: Young, Patricia:
new fund balance determined after year-end close, usually projected until October				$122,618,951										$108,092,379

				Fund Balance-Ending (Projected)				$122,618,951		($28,480,978)		$108,092,379										$94,736,107

																643,077,509

																1166928

		Notes		*Possible Additional State Aide												644,244,437

				  from Prior Year Settle-up may be received



				**As Calculated by Moak, Casey & Assoc.























WORKSHEET-ENHANCEMENTS

		2013-2014 - ENHANCEMENTS				52		41		13		11		21		31		23		53

		Description

				5,124,000		216,000		150,000		280,000		801,000		65,000

								345,000				51,000		100,000

												60,000

												80,000

												126,000		47,000

										194,000		194,000				184,000

												400,000

												306,000

										1,050,000		80,000

												350,000

												45,000







				5,677,982						162,500		100,000

												400,000

												126,000

												162,000

												57,000

												20,000				180,482

												1,300,000		70,000

												1,350,000						1,350,000

												400,000



				1,611,591				300,000				754,323		300,000						257,268





				7,800,000								7,800,000

				3,605,000								3,605,000

				23,818,573		216,000		795,000		1,686,500		18,567,323		582,000		364,482		1,350,000		257,268		23,818,573



				1,166,928												1,166,928						1,166,928

				24,985,501												1,531,410						24,985,501





GENERAL FUND

				COMPARISON OF 2013 AND 2014 GENERAL FUND BUDGETS BY FUNCTION

				USING 2014 PRELIMINARY BUDGET PROJECTIONS AND (UNAUDITED) 2012-2013 ESTIMATES

				June 11, 2013

								Estimated Final				Preliminary

								2012-2013				2013-2014								VARIANCE

								GENERAL 				GENERAL								Increase/

				Estimated				FUND 199				FUND 199				DIFFERENCE				Decrease

				Revenue

				Local 				277,378,670				282,581,126		*		5,202,456				1.88%

				Add'l Local - Building Pay Back				- 0				5,000,000				5,000,000				100.00%

				State  				319,701,356				339,913,939		**		20,212,583				6.32%

				Federal				6,000,000				6,500,000				500,000				8.33%

				Other Resources				800,000				750,000				(50,000)				-6.25%

				  Total Estimated Revenue				603,880,026				634,745,065				30,865,039				5.11%



				Estimated 

				Appropriations

		11		Instruction				340,453,666				368,048,605				27,594,939				8.11%

		12		Instruction Resources and Media Serv.				9,600,500				10,212,419				611,919				6.37%

		13		Curriculum and Instructional Staff Develop.				8,002,332				10,284,745				2,282,413				28.52%

		21		Instructional Administration				12,906,911				14,131,562				1,224,651				9.49%

		23		School Administration				41,645,000				44,854,848				3,209,848				7.71%

		31		Guidance and Counseling Services				29,349,574				32,183,589				2,834,015				9.66%

		32		Social Work Services				3,806,479				4,065,659				259,180				6.81%

		33		Health Services				7,547,698				7,846,587				298,889				3.96%

		34		Student Transportation				17,956,698				19,826,902				1,870,204				10.42%

		35		Food Services				154,657				165,362				10,705				6.92%

		36		Cocurricular/Extracurricular Activities				10,267,084				11,034,028				766,944				7.47%

		41		General Administration				13,274,881				14,452,198				1,177,317				8.87%

		51		Plant Maintenance and Operations				71,160,808				72,996,891				1,836,083				2.58%

		52		Security and Monitoring Services				9,519,839				10,030,748				510,909				5.37%

		53		Data Processing Services				12,063,785				13,765,232				1,701,447				14.10%

		61		Community Services				4,609,562				4,820,191				210,629				4.57%

		71		Debt Service				- 0				- 0				- 0

		81		Facilities Acquisition & Construction				6,330,000				300,000				(6,030,000)				-95.26%

		95		Payments to Juvenile Justice Alt Ed Prog.				314,000				350,000				36,000				11.46%

		97		Tax Increment Financing				3,790,817				2,800,000				(990,817)				-26.14%

		99		Other Intergovernmental Charges				2,074,871				2,074,871				- 0				0.00%

				   Total Estimated Expenditures				604,829,162				644,244,437				39,415,275				6.52%



				Excess Revenue/Appropriations				(949,136)		***		(9,499,372)



				Estimated Beginning Fund Balance***				123,941,841				122,995,705



				Estimated Ending Fund Balance 				122,992,705				113,496,333



		*		Certified Property Values Due 7/25/13

				   Preliminary Revenue based on June 2013

				   Values from Appraisal District

		**		State Revenue Based on Preliminary

				  Interpretation of SB1

		***		Unaudited









DEBT SERVICE

				COMPARISON OF 2013 AND 2014 DEBT SERVICE FUND BUDGETS BY FUNCTION

				USING 2014 PRELIMINARY BUDGET PROJECTIONS AND (UNAUDITED) 2012-2013 ESTIMATES

				June 11, 2013

								Estimated Final				Preliminary

								2012-2013				2013-2014								VARIANCE

								DEBT SERVICE				DEBT SERVICE								Increase/

				Estimated				FUND 199				FUND 199				DIFFERENCE				Decrease

				Revenue

				Local 				73,337,507				73,016,254		*		(321,253)				-0.44%

				State  				2,834,634				2,944,996				110,362				3.89%

				Federal												- 0

				Other Resources												- 0

				  Total Estimated Revenue				76,172,141				75,961,250				(210,891)				-0.28%



				Estimated 

				Appropriations

		11		Instruction

		12		Instruction Resources and Media Serv.

		13		Curriculum and Instructional Staff Develop.

		21		Instructional Administration

		23		School Administration

		31		Guidance and Counseling Services

		32		Social Work Services

		33		Health Services

		34		Student Transportation

		35		Food Services

		36		Cocurricular/Extracurricular Activities

		41		General Administration

		51		Plant Maintenance and Operations

		52		Security and Monitoring Services

		53		Data Processing Services

		61		Community Services

		71		Debt Service				75,205,319				75,206,250				931				0.0012%

		81		Facilities Acquisition & Construction

		95		Payments to Juvenile Justice Alt Ed Prog.

		97		Tax Increment Financing				966,822				755,000				(211,822)				-21.91%

		99		Other Intergovernmental Charges												- 0

				   Total Estimated Expenditures				76,172,141				75,961,250				(210,891)				-0.28%



				Excess Revenue/Appropriations				0		**		- 0



				Estimated Beginning Fund Balance***				36,909,379				36,909,379



				Estimated Ending Fund Balance 				36,909,379				36,909,379



		*		Certified Property Values Due 7/25/13

				   Preliminary Revenue based on June 2013

				   Values from Appraisal District



		**		Unaudited







FOOD SERVICE

				COMPARISON OF 2013 AND 2014 FOOD SERVICE FUND BUDGETS BY FUNCTION

				USING 2014 PRELIMINARY BUDGET PROJECTIONS AND (UNAUDITED) 2012-2013 ESTIMATES

				June 11, 2013

								Estimated Final				Preliminary

								2012-2013				2013-2014								VARIANCE

								FOOD SERVICE				FOOD SERVICE								Increase/

				Estimated				FUND 199				FUND 199				DIFFERENCE				Decrease

				Revenue

				Local 				4,867,000				5,266,000				399,000				8.20%

				State  				250,000				250,000				- 0				0.00%

				Federal				38,250,000				40,260,000				2,010,000				5.25%

				Other Resources												- 0

				  Total Estimated Revenue				43,367,000				45,776,000				2,409,000				5.55%



				Estimated 

				Appropriations

		11		Instruction

		12		Instruction Resources and Media Serv.

		13		Curriculum and Instructional Staff Develop.

		21		Instructional Administration

		23		School Administration

		31		Guidance and Counseling Services

		32		Social Work Services

		33		Health Services

		34		Student Transportation

		35		Food Services				45,237,500				48,901,000								8.10%

		36		Cocurricular/Extracurricular Activities

		41		General Administration

		51		Plant Maintenance and Operations				250,000				586,000								134.40%

		52		Security and Monitoring Services				4,000				4,000								0.00%

		53		Data Processing Services

		61		Community Services

		71		Debt Service

		81		Facilities Acquisition & Construction

		95		Payments to Juvenile Justice Alt Ed Prog.

		97		Tax Increment Financing

		99		Other Intergovernmental Charges

				   Total Estimated Expenditures				45,491,500				49,491,000				3,999,500				8.79%



				Excess Revenue/Appropriations				(2,124,500)		**		(3,715,000)



				Estimated Beginning Fund Balance***				10,234,151				8,109,651



				Estimated Ending Fund Balance 				8,109,651				4,394,651



		**		Unaudited





ALL THREE

		2024-2025 PROPOSED BUDGETS

		GENERAL FUND, DEBT SERVICE FUND AND FOOD SERVICE FUND

				OBJECT				ESTIMATED
 REVENUE				GENERAL
FUND 199				DEBT SERVICE
FUND 599				FOOD SERVICE
FUND 701

				5700				Local				462,692,852				154,978,343				2,161,260

				5800				State				347,462,185				13,475,846				176,817

				5900				Federal				16,403,057				- 0				45,501,350

				7900				Other Resources				- 0

								  Total Estimated Revenue				826,558,094				168,454,189				47,839,427

				Function				Estimated 
Appropriations

				11				Instruction				448,094,176				- 0				- 0

				12				Instruction Resources and Media Serv.				10,359,796				- 0				- 0

				13				Curriculum and Instructional Staff Develop.				9,066,263				- 0				- 0

				21				Instructional Administration				15,403,608				- 0				- 0

				23				School Administration				49,306,406				- 0				- 0

				31				Guidance and Counseling Services				42,251,580				- 0				- 0

				32				Social Work Services				2,992,924				- 0				- 0

				33				Health Services				12,235,401				- 0				- 0

				34				Student Transportation				23,133,233				- 0				- 0

				35				Food Services				373,886				- 0				47,804,760

				36				Cocurricular/Extracurricular Activities				20,550,459				- 0				- 0

				41				General Administration				26,321,791				- 0				- 0

				51				Plant Maintenance and Operations				104,241,470				- 0				34,667

				52				Security and Monitoring Services				17,716,756				- 0				- 0

				53				Data Processing Services				25,782,862				- 0				- 0

				61				Community Services				4,592,707				- 0				- 0

				71				Debt Service				2,100,000				168,454,189				- 0

				81				Facilities Acquisition & Construction				1,130,000				- 0				- 0

				91				Contracted Instructional Services Public Schools				8,154,673				- 0				- 0

				95				Payments to Juvenile Justice Alt Ed Prog.				36,000				- 0				- 0

				97				Tax Increment Financing				- 0				- 0				- 0

				99				Other Intergovernmental Charges				2,714,103				- 0				- 0

								   Total Estimated Appropriations				826,558,094				168,454,189				47,839,427

								Excess Revenue/Appropriations and Change in Fund Balance				- 0				- 0				- 0

								Fund Balance - Beginning 				358,962,567				52,956,410				21,891,223

								Fund Balance - Ending (Unaudited)				358,962,567				52,956,410				21,891,223













General Fund-HB House

				FORT WORTH INDEPENDENT SCHOOL DISTRICT

				2015-2016 GENERAL FUND ANALYSIS HB-HOUSE



								ESTIMATED
REVENUE						HB-House																		GENERAL
FUND 199

								Local						313,084,168																		313,084,168

								State						377,041,265																		377,041,265

								Federal						10,000,000																		10,000,000

								  Total Estimated Revenue						700,125,433																		700,125,433





				Function				Estimated 
Appropriations		6100's		6200 - 6699		Appropriations By Function				Program Growth/Pre K Expansion		Rolled Purchase Orders		Portable Building Relocation		Mandated Programs/ Adoptions		Student Growth		Salary Increases		Sub-Total		Appropriations By Function				Adj. Salary Increase

				11				Instruction		ERROR:#REF!		16,929,736		ERROR:#REF!				10,031,274								708,000		8,226,422		18,965,696		ERROR:#REF!

				12				Instruction Resources and Media Services		ERROR:#REF!		1,149,817		ERROR:#REF!														191,487		191,487		ERROR:#REF!

				13				Curriculum and Instructional Staff Development		ERROR:#REF!		2,972,815		ERROR:#REF!														70,983		70,983		ERROR:#REF!

				21				Instructional Administration		ERROR:#REF!		2,948,896		ERROR:#REF!														225,585		225,585		ERROR:#REF!

				23				School Administration		ERROR:#REF!		775,798		ERROR:#REF!														957,960		957,960		ERROR:#REF!

				31				Guidance and Counseling Services		ERROR:#REF!		3,643,189		ERROR:#REF!														676,959		676,959		ERROR:#REF!

				32				Social Work Services		ERROR:#REF!		1,080,116		ERROR:#REF!														73,008		73,008		ERROR:#REF!

				33				Health Services		ERROR:#REF!		168,704		ERROR:#REF!														207,756		207,756		ERROR:#REF!

				34				Student Transportation		ERROR:#REF!		4,951,105		ERROR:#REF!						57,704								232,855		290,559		ERROR:#REF!

				35				Food Services		ERROR:#REF!		- 0		ERROR:#REF!														1,336		1,336		ERROR:#REF!

				36				Cocurricular/Extracurricular Activities		ERROR:#REF!		3,931,772		ERROR:#REF!														89,753		89,753		ERROR:#REF!

				41				General Administration		ERROR:#REF!		5,781,068		ERROR:#REF!														212,439		212,439		ERROR:#REF!

				51				Plant Maintenance and Operations		ERROR:#REF!		37,248,149		ERROR:#REF!						3,840,969		750,000						735,516		5,326,485		ERROR:#REF!

				52				Security and Monitoring Services		ERROR:#REF!		4,392,025		ERROR:#REF!						101,327								96,060		197,387		ERROR:#REF!

				53				Data Processing Services		ERROR:#REF!		4,457,945		ERROR:#REF!														176,427		176,427		ERROR:#REF!

				61				Community Services		ERROR:#REF!		3,077,561		ERROR:#REF!														25,454		25,454		ERROR:#REF!

				81				Facilities Acquisition & Construction		ERROR:#REF!		2,100,000		ERROR:#REF!						6,400,000								- 0		6,400,000		ERROR:#REF!

				95				Payments to Juvenile Justice Alt Ed Programs		ERROR:#REF!		350,000		ERROR:#REF!														- 0		- 0		ERROR:#REF!

				97				Tax Increment Financing		ERROR:#REF!		2,945,000		ERROR:#REF!														- 0		- 0		ERROR:#REF!

				99				Other Intergovernmental Charges		ERROR:#REF!		2,374,871		ERROR:#REF!														- 0		- 0		ERROR:#REF!

								   Total Estimated Appropriations		ERROR:#REF!		101,278,567		ERROR:#REF!				10,031,274		10,400,000		750,000		- 0		708,000		12,200,000		34,089,274		ERROR:#REF!				- 0



								Excess Revenue/Appropriations and Change in Fund Balance						ERROR:#REF!																ERROR:#REF!		ERROR:#REF!



								Fund Balance - Beginning (Unudited)						161,569,930																161,569,930		161,569,930



								Fund Balance - Ending (Unaudited)						ERROR:#REF!																ERROR:#REF!		ERROR:#REF!













&D&T




GF-2025

		FORT WORTH INDEPENDENT SCHOOL DISTRICT

		2024-2025 PRELIMINARY BUDGET

		GENERAL FUND

				OBJECT				ESTIMATED REVENUE								GENERAL FUND						%		Wrkshp 5.14.24

				5700				Local								462,692,852						56.0%		461,183,531		1,509,321

				5800				State								347,462,185						42.0%		344,868,973		2,593,212

				5900				Federal								16,403,057						2.0%		16,403,057		- 0

				7900				Other Resources								- 0						0.0%		500,000		(500,000)

								  Total Estimated Revenue								826,558,094						100.0%		822,955,561		3,602,533

				FUNCTION				ESTIMATED APPROPRIATIONS		6100's		6200 - 6699								Adj. Salary Increase

				11				Instruction		367,499,537		18,313,534				448,094,176						54.2%		443,692,669		4,401,507

				12				Instruction Resources and Media Services		9,064,831		1,121,251				10,359,796						1.3%		10,277,968		81,828

				13				Curriculum and Instructional Staff Development		5,220,698		2,149,421				9,066,263						1.1%		9,066,263		- 0

				21				Instructional Administration		10,951,651		2,950,989				15,403,608						1.9%		15,152,246		251,362

				23				School Administration		45,518,439		881,025				49,306,406						6.0%		49,326,374		(19,968)

				31				Guidance and Counseling Services		31,487,109		3,573,148				42,251,580						5.1%		42,154,005		97,575

				32				Social Work Services		3,136,436		1,006,914				2,992,924						0.4%		2,998,820		(5,896)

				33				Health Services		8,324,516		157,151				12,235,401						1.5%		12,138,035		97,366

				34				Student Transportation		14,968,490		ERROR:#REF!				23,133,233						2.8%		23,137,806		(4,573)

				35				Food Services		205,275		- 0				373,886						0.0%		373,886		- 0

				36				Cocurricular/Extracurricular Activities		8,867,645		3,900,995				20,550,459						2.5%		20,538,998		11,461

				41				General Administration		11,062,775		5,563,883				26,321,791						3.2%		26,272,776		49,015

				51				Plant Maintenance and Operations		42,319,984		ERROR:#REF!				104,241,470						12.6%		104,308,002		(66,532)

				52				Security and Monitoring Services		6,472,206		ERROR:#REF!				17,716,756						2.1%		17,716,306		450

				53				Data Processing Services		7,963,324		5,948,160				25,782,862						3.1%		25,862,453		(79,591)

				61				Community Services		2,214,567		2,948,020				4,592,707						0.6%		4,700,831		(108,124)

				71				Debt Service								2,100,000						0.3%		3,000,000		(900,000)

				81				Facilities Acquisition & Construction		- 0		ERROR:#REF!				1,130,000						0.1%		1,130,000		- 0

				91				Contracted Instructional Services Public Schools								8,154,673						1.0%		8,358,020		(203,347)

				95				Payments to Juvenile Justice Alt Ed Programs		- 0		332,500				36,000						0.0%		36,000		- 0

				97				Tax Increment Financing		- 0		3,236,840				- 0						0.0%		- 0		- 0

				99				Other Intergovernmental Charges		- 0		2,374,871				2,714,103						0.3%		2,714,103		- 0

								   Total Estimated Appropriations		575,277,483		ERROR:#REF!				826,558,094				- 0		100.0%		822,955,561		3,602,533

								Excess Revenue/Appropriations and Change in Fund Balance								- 0								- 0

								Fund Balance - Beginning 								358,962,567

								Fund Balance - Ending (Unaudited)								358,962,567
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2024-2025 General Fund Revenue





Local	State	Federal	Other Resources	0.5597826158363165	0.42037237009985651	1.9845014063826952E-2	0	





GF Summary-2017 2%+Tchr

				FORT WORTH INDEPENDENT SCHOOL DISTRICT

				2016-2017 PRELIMINARY BUDGET w/ 2% INCREASE, AND $51k TEACHER INCREASE

				GENERAL FUND

																GENERAL
FUND 199

								Local								334,295,989

								State								384,148,332

								Federal								9,800,000

								  Total Estimated Revenue								728,244,321





				Function				Estimated 
Appropriations		6100's		6200 - 6699				TOTAL				Adj. Salary Increase

				11				Instruction		367,499,537		18,313,534				435,188,413

				12				Instruction Resources and Media Services		9,064,831		1,121,251				10,552,629

				13				Curriculum and Instructional Staff Development		5,220,698		2,149,421				6,865,108

				21				Instructional Administration		10,951,651		2,950,989				16,223,048

				23				School Administration		45,518,439		881,025				48,095,666

				31				Guidance and Counseling Services		31,487,109		3,573,148				37,876,037

				32				Social Work Services		3,136,436		1,006,914				4,468,670

				33				Health Services		8,324,516		157,151				9,412,800

				34				Student Transportation		14,968,490		ERROR:#REF!				20,019,250

				35				Food Services		205,275		- 0				474,723

				36				Cocurricular/Extracurricular Activities		8,867,645		3,900,995				14,395,895

				41				General Administration		11,062,775		5,563,883				18,743,998

				51				Plant Maintenance and Operations		42,319,984		ERROR:#REF!				77,307,221

				52				Security and Monitoring Services		6,472,206		ERROR:#REF!				11,866,913

				53				Data Processing Services		7,963,324		5,948,160				16,573,849

				61				Community Services		2,214,567		2,948,020				4,942,409

				81				Facilities Acquisition & Construction		- 0		ERROR:#REF!				7,664,357

				95				Payments to Juvenile Justice Alt Ed Programs		- 0		332,500				350,000

				97				Tax Increment Financing		- 0		3,236,840				- 0

				99				Other Intergovernmental Charges		- 0		2,374,871				2,600,000

								   Total Estimated Appropriations		575,277,483		ERROR:#REF!				743,620,986				- 0



								Excess Revenue/Appropriations and Change in Fund Balance								(15,376,665)



								Fund Balance - Beginning (Audited)								158,806,960



								Fund Balance - Ending (Unaudited)								143,430,295
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General Fund-2017 2%+Tchr

				FORT WORTH INDEPENDENT SCHOOL DISTRICT

				2016-2017 PRELIMINARY BUDGET BY FUNCTION

				WITH 2% GENERAL SALARY INCREASE, AND $51K STARTING TEACHER SALARY

				June 7, 2016

								ESTIMATED
REVENUE																								GENERAL
FUND 199

								Local						334,295,989																		334,295,989

								State						384,148,332																		384,148,332

								Federal						9,800,000																		9,800,000

								  Total Estimated Revenue						728,244,321																		728,244,321





				Function				Estimated 
Appropriations		6100's		6200 - 6699		Appropriations By Function				Program/Student Growth		Rolled Purchase Orders		Schools of Choice		Mandated Programs/ Adoptions		Additional Priorities		2% General Salary Incr and $51K Tchr Salary		Sub-Total		Appropriations By Function				Adj. Salary Increase

				11				Instruction		391,968,457		16,673,925		408,642,382				4,204,414				3,555,610		8,796,304		1,207,189		8,782,514		26,546,031		435,188,413

				12				Instruction Resources and Media Services		9,230,764		1,162,960		10,393,724														158,905		158,905		10,552,629

				13				Curriculum and Instructional Staff Development		3,819,178		2,990,752		6,809,930														55,178		55,178		6,865,108

				21				Instructional Administration		13,422,531		1,309,751		14,732,282												1,300,000		190,766		1,490,766		16,223,048

				23				School Administration		45,653,496		1,664,328		47,317,824														777,842		777,842		48,095,666

				31				Guidance and Counseling Services		34,007,620		3,043,814		37,051,434												256,000		568,603		824,603		37,876,037

				32				Social Work Services		3,405,253		1,002,969		4,408,222														60,448		60,448		4,468,670

				33				Health Services		9,069,873		195,142		9,265,015														147,785		147,785		9,412,800

				34				Student Transportation		15,107,203		4,700,714		19,807,917														211,333		211,333		20,019,250

				35				Food Services		474,723		- 0		474,723														- 0		- 0		474,723

				36				Cocurricular/Extracurricular Activities		9,889,049		3,504,091		13,393,140												926,080		76,675		1,002,755		14,395,895

				41				General Administration		12,673,410		5,378,988		18,052,398												500,000		191,600		691,600		18,743,998

				51				Plant Maintenance and Operations		39,327,968		35,983,706		75,311,674						1,383,143								612,404		1,995,547		77,307,221

				52				Security and Monitoring Services		6,733,437		5,046,352		11,779,789														87,124		87,124		11,866,913

				53				Data Processing Services		8,791,954		7,627,862		16,419,816														154,033		154,033		16,573,849

				61				Community Services		2,413,086		2,504,533		4,917,619														24,790		24,790		4,942,409

				81				Facilities Acquisition & Construction		- 0		47,500		47,500						1,616,857						6,000,000		- 0		7,616,857		7,664,357

				95				Payments to Juvenile Justice Alt Ed Programs		- 0		350,000		350,000														- 0		- 0		350,000

				97				Tax Increment Financing		- 0		- 0		- 0														- 0		- 0		- 0

				99				Other Intergovernmental Charges		- 0		2,600,000		2,600,000														- 0		- 0		2,600,000

								   Total Estimated Appropriations		605,988,002		95,787,387		701,775,389				4,204,414		3,000,000		3,555,610		8,796,304		10,189,269		12,100,000		41,845,597		743,620,986				- 0



								Excess Revenue/Appropriations and Change in Fund Balance						26,468,932																(15,376,665)		(15,376,665)



								Fund Balance - Beginning (Unudited)						158,806,960																158,806,960		158,806,960



								Fund Balance - Ending (Unaudited)						185,275,892																143,430,295		143,430,295
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DSF-2025

				FORT WORTH INDEPENDENT SCHOOL DISTRICT

				2024-2025 PRELIMINARY BUDGET

				DEBT SERVICE FUND



				OBJECT				ESTIMATED REVENUE				FUND 199				DEBT SERVICES
FUND 599				FUND 701

				5700				Local				282,581,126				154,978,343				5266000

				5800				State				339,913,939				13,475,846				250000

				5900				Federal				6,500,000				- 0				40260000

								  Total Estimated Revenue				628,995,065				168,454,189				45776000

				FUNCTION				ESTIMATED APPROPRIATIONS

				11				Instruction				368,048,605

				12				Instruction Resources and Media Services				10,212,419

				13				Curriculum and Instructional Staff Development				10,284,745

				21				Instructional Administration				14,131,562

				23				School Administration				44,854,848

				31				Guidance and Counseling Services				32,183,589

				32				Social Work Services				4,065,659

				33				Health Services				7,846,587

				34				Student Transportation				19,826,902

				35				Food Services				165,362								48901000

				36				Cocurricular/Extracurricular Activities				11,034,028

				41				General Administration				14,452,198

				51				Plant Maintenance and Operations				72,996,891								586000

				52				Security and Monitoring Services				10,030,748								4000

				53				Data Processing Services				13,765,232

				61				Community Services				4,820,191

				71				Debt Service				- 0				168,454,189

				81				Facilities Acquisition & Construction				300,000

				95				Payments to Juvenile Justice Alt Ed Programs				350,000

				97				Tax Increment Financing				2,800,000				- 0

				99				Other Intergovernmental Charges				2,074,871

								   Total Estimated Appropriations				644,244,437				168,454,189				49491000



								Excess Revenue/Appropriations and Change in Fund Balance				(15,249,372)				- 0				-3715000



								Fund Balance - Beginning 				123,671,685				52,956,410				6,804,998



								Fund Balance - Ending (Unaudited)				123,671,685				52,956,410				6,804,998



















CNS-2025

				FORT WORTH INDEPENDENT SCHOOL DISTRICT

				2024-2025 PRELIMINARY BUDGET

				CHILD NUTRITION FUND



				OBJECT				ESTIMATED 
REVENUE				FUND 199				FUND 599				FOOD SERVICE
FUND 701

				5700				Local				282,581,126				73,016,254				2,161,260						1,676,275

				5800				State				339,913,939				2,944,996				176,817						161,719

				7900				Federal				6,500,000								45,501,350						41,757,812

								  Total Estimated Revenue				628,995,065				75,961,250				47,839,427						43,595,806

				FUNCTION				ESTIMATED APPROPRIATIONS

				11				Instruction				368,048,605

				12				Instruction Resources and Media Services				10,212,419

				13				Curriculum and Instructional Staff Development				10,284,745

				21				Instructional Administration				14,131,562

				23				School Administration				44,854,848

				31				Guidance and Counseling Services				32,183,589

				32				Social Work Services				4,065,659

				33				Health Services				7,846,587

				34				Student Transportation				19,826,902

				35				Food Services				165,362								47,804,760						37,786,412

				36				Cocurricular/Extracurricular Activities				11,034,028

				41				General Administration				14,452,198

				51				Plant Maintenance and Operations				72,996,891								34,667						34,667

				52				Security and Monitoring Services				10,030,748

				53				Data Processing Services				13,765,232

				61				Community Services				4,820,191

				71				Debt Service				- 0				75,206,250

				81				Facilities Acquisition & Construction				300,000

				95				Payments to Juvenile Justice Alt Ed Programs				350,000

				97				Tax Increment Financing				2,800,000				755,000

				99				Other Intergovernmental Charges				2,074,871

								   Total Estimated Appropriations				644,244,437				75,961,250				47,839,427						37,821,079



								Excess Revenue/Appropriations and Change in Fund Balance				(15,249,372)				0				- 0						5,774,727



								Fund Balance - Beginning 				123,671,685				40,452,786				21,891,223						21,891,223



								Fund Balance - Ending (Unaudited)				123,671,685				40,452,786				21,891,223						27,665,950

















GF-2024 HB100 

				FORT WORTH INDEPENDENT SCHOOL DISTRICT

				2023-2024 PROPOSED BUDGET

				GENERAL FUND (HB100)

				OBJECT				ESTIMATED REVENUE								GENERAL FUND						%

				5700				Local								524,304,975						64.2%

				5800				State								275,933,021						33.8%

				5900				Federal								16,385,807						2.0%

				7900				Other Resources								500,000						0.1%

								  Total Estimated Revenue								817,123,803						100.0%

				FUNCTION				ESTIMATED APPROPRIATIONS		6100's		6200 - 6699								Adj. Salary Increase

				11				Instruction		367,499,537		18,313,534				456,268,624						54.0%

				12				Instruction Resources and Media Services		9,064,831		1,121,251				12,009,021						1.4%

				13				Curriculum and Instructional Staff Development		5,220,698		2,149,421				11,785,440						1.4%

				21				Instructional Administration		10,951,651		2,950,989				16,209,007						1.9%

				23				School Administration		45,518,439		881,025				52,962,151						6.3%

				31				Guidance and Counseling Services		31,487,109		3,573,148				46,762,098						5.5%

				32				Social Work Services		3,136,436		1,006,914				5,041,040						0.6%

				33				Health Services		8,324,516		157,151				13,160,958						1.6%

				34				Student Transportation		14,968,490		ERROR:#REF!				22,824,469						2.7%

				35				Food Services		205,275		- 0				426,724						0.1%

				36				Cocurricular/Extracurricular Activities		8,867,645		3,900,995				20,131,072						2.4%

				41				General Administration		11,062,775		5,563,883				25,484,305						3.0%

				51				Plant Maintenance and Operations		42,319,984		ERROR:#REF!				97,096,942						11.5%

				52				Security and Monitoring Services		6,472,206		ERROR:#REF!				15,927,638						1.9%

				53				Data Processing Services		7,963,324		5,948,160				29,960,659						3.5%

				61				Community Services		2,214,567		2,948,020				5,042,513						0.6%

				71				Debt Service								3,000,000						0.4%

				81				Facilities Acquisition & Construction		- 0		ERROR:#REF!				- 0						0.0%

				91				Contracted Instructional Services Public Schools								7,969,470

				95				Payments to Juvenile Justice Alt Ed Programs		- 0		332,500				45,000						0.0%

				97				Tax Increment Financing		- 0		3,236,840				- 0						0.0%

				99				Other Intergovernmental Charges		- 0		2,374,871				2,963,095						0.4%

								   Total Estimated Appropriations		575,277,483		ERROR:#REF!				845,070,224				- 0		99.1%

								Excess Revenue/Appropriations and Change in Fund Balance								(27,946,421)

								Fund Balance - Beginning 								357,687,149

								Fund Balance - Ending (Unaudited)								329,740,728
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2023-2024 General Fund Revenue
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GF slide

												2022-2023 GENERAL FUND				2023-2024 ORIGINAL GENERAL FUND				2023-2024 REVISED GENERAL FUND				2023-2024 PROJECTED GENERAL FUND				2024-2025 PROPOSED GENERAL FUND				2023-2024 PROPOSED GENERAL FUND (HB100)

				OBJECT				ESTIMATED REVENUE

				5700				Local				542,062,024				519,067,626				434,079,536				434,079,536				462,692,852				524,304,975

				5800				State				263,895,605				265,550,256				367,957,680				367,957,680				347,462,185				275,933,021

				5900				Federal				29,189,984				16,385,807				14,901,605				14,901,605				16,403,057				16,385,807

				7900				Other Resources				5,989,013				500,000				799,548				799,548				-				500,000

								  Total Estimated Revenue				$   841,136,626				$   801,503,689				$   817,738,369				$   817,738,369				$   826,558,094				$   817,123,803

				FUNCTION				ESTIMATED APPROPRIATIONS

				11				Instruction				435,693,264				452,855,627				475,990,508				472,160,980				448,094,176				456,268,624

				12				Instruction Resources and Media Services				11,985,752				12,043,156				11,877,426				12,115,370				10,359,796				12,009,021

				13				Curriculum and Instructional Staff Development				13,860,855				12,911,081				12,520,724				13,250,347				9,066,263				11,785,440

				21				Instructional Administration				15,481,905				16,651,180				16,728,505				16,252,791				15,403,608				16,209,007

				23				School Administration				50,668,491				52,725,631				52,530,970				52,578,025				49,306,406				52,962,151

				31				Guidance and Counseling Services				44,147,446				46,782,032				47,224,415				46,885,234				42,251,580				46,762,098

				32				Social Work Services				4,116,050				4,924,376				5,629,687				4,284,010				2,992,924				5,041,040

				33				Health Services				10,358,700				13,018,700				12,561,090				11,449,118				12,235,401				13,160,958

				34				Student Transportation				21,838,319				22,731,086				38,492,056				29,763,414				23,133,233				22,824,469

				35				Food Services				520,621				426,614				501,967				325,065				373,886				426,724

				36				Cocurricular/Extracurricular Activities				20,150,053				20,321,670				21,310,832				20,758,827				20,550,459				20,131,072

				41				General Administration				22,856,214				26,130,271				25,728,939				21,776,873				26,321,791				25,484,305

				51				Plant Maintenance and Operations				87,214,102				97,511,340				104,182,041				98,835,983				104,241,470				97,096,942

				52				Security and Monitoring Services				13,274,224				15,788,569				15,889,226				14,049,942				17,716,756				15,927,638

				53				Data Processing Services				24,821,616				30,928,534				33,550,027				22,983,922				25,782,862				29,960,659

				61				Community Services				4,931,026				5,146,066				5,129,023				5,127,670				4,592,707				5,042,513

				71				Debt Service				2,075,239				3,000,000				3,000,000				2,490,000				2,100,000				3,000,000

				81				Facilities Acquisition & Construction				1,318,021				1,500,000				8,496,499				7,544,293				1,130,000				- 0

				91				Contracted Instructional Services Public Schools				2,483,811				8,422,002				8,422,002				4,864,211				8,154,673				7,969,470

				95				Payments to Juvenile Justice Alt Ed Programs				8,127				45,000				45,000				45,000				36,000				45,000

				97				Tax Increment Financing				-				- 0												-				- 0

				99				Other Intergovernmental Charges				2,889,867				2,963,095				2,963,095				2,910,002				2,714,103				2,963,095

								   Total Estimated Appropriations				$   790,693,703				$   846,826,031				$   902,774,032				$   860,451,077				$   826,558,094				$   845,070,224

								Excess Revenue/Appropriations and Change in Fund Balance				50,442,923				(45,322,342)				(85,035,663)				(42,712,708)				- 0				(27,946,421)

								Fund Balance - Beginning 				351,232,352		*		401,675,275		*		401,675,275				401,675,275				358,962,567				358,962,567

								Fund Balance - Ending (Unaudited)				$   401,675,275				$   356,352,933				$   316,639,612				$   358,962,567				$   358,962,567				$   331,016,145

								*Audited fund balance as reflected in financial statements























Campus_Department

		2024-2025 PROPOSED BUDGET

		GENERAL FUND EXPENDITURES

				FUNCTION				ESTIMATED APPROPRIATIONS				CAMPUS BASE				DEPARTMENTAL				TOTAL

				11				Instruction				$   335,307,204				$   112,786,972				$   448,094,176

				12				Instruction Resources and Media Serv.				9,373,675				986,121				10,359,796

				13				Curriculum and Instructional Staff Develop.				84,775				8,981,488				9,066,263

				21				Instructional Administration				- 0				15,403,608				15,403,608

				23				School Administration				47,230,068				2,076,338				49,306,406

				31				Guidance and Counseling Services				59,487				42,192,093				42,251,580

				32				Social Work Services				224,625				2,768,299				2,992,924

				33				Health Services				14,914				12,220,487				12,235,401

				34				Student Transportation				- 0				23,133,233				23,133,233

				35				Food Services				125,610				248,276				373,886

				36				Cocurricular/Extracurricular Activities				812,149				19,738,310				20,550,459

				41				General Administration				- 0				26,321,791				26,321,791

				51				Plant Maintenance and Operations				48,018				104,193,452				104,241,470

				52				Security and Monitoring Services				22,425				17,694,331				17,716,756

				53				Data Processing Services				- 0				25,782,862				25,782,862

				61				Community Services				4,804				4,587,903				4,592,707

				71				Debt Service				- 0				2,100,000				2,100,000

				81				Facilities Acquisition & Construction				- 0				1,130,000				1,130,000

				91				Contracted Instructional Services Public Schools				- 0				8,154,673				8,154,673

				95				Payments to Juvenile Justice Alt Ed Prog.				- 0				36,000				36,000

				97				Tax Increment Financing				- 0				- 0				- 0

				99				Other Intergovernmental Charges				- 0				2,714,103				2,714,103

								   Total Estimated Appropriations				$   393,307,754				$   433,250,340				$   826,558,094













Bud Priorities

		Added 2015-2016 Expenditures		Est. Cost		Total

		1)  Program Growth Cost/12 Pre-K Classes:				$6,792,603

		a) Additional FTE’s (78 FTE)		$4,089,755

		b) Supplies/Materials/Furniture/Technology		$2,702,848

		2)  Carry Forward Purchase Orders				$7,700,000

		a) Maintenance/Other Departments		$4,000,000

		b) Turf Fields		$3,700,000

		3)  Portable Building Relocation				$750,000

		4)  Cost of Mandated Programs/Adoptions To Continue Programs: 
      a) Fort Worth Afterschool Program (7 MS Campuses/2 FTE/Supplies/ 
           Materials)		$549,810

		b) Advanced Placement (AP) Instructional Materials		$1,239,596		$1,789,406

		5)  Additional FTE’s for Student Growth/Course:  				$4,188,900

		a) Elementary/Secondary/Special Population (89.5 FTE)

		                        Total of New Expenditures:				$21,220,909

		2% Midpoint Pay Increase plus $50,000 Beginning Teacher Salary		$14,200,000

		a) Compensation Consideration (Details on next slide)		$626,000		$14,826,000

		Total 2% Pay Increase/Compensation Considerations:				$36,046,909

		3% General Pay Increase plus $50,000 Beginning Teacher Salary		$17,400,000

		a) Compensation Consideration (Details on next slide)		$626,000		$18,026,000

		Total 3% Pay Increase/Compensation Considerations:				$39,246,909











ROLLED PO's

		2015-2016 Rolled Purchase Orders



		TURF FIELDS				$   3,700,000

		HVAC				$   1,544,775

		ROOF				$   947,500

		SOFTWARE, FURN & EQUIP				$   534,012

		FLOORING				$   352,901

		VEHICLES				$   159,809

		CONSULTANT				$   70,043

		CTE PROJECTS				$   101,728

		OTHER				$   289,232

		Total Rolled Purchase Orders				$   7,700,000























































VARIANCE REPORT

								TWO PRIOR YEAR BUDGET VARIANCE COMPARISON REPORT BY FUNCTION

								2015-2016 PRELIMINARY GENERAL FUND BUDGET

								May 19, 2015

								ESTIMATED
REVENUE				2015-2016
PRELIMINARY 
GENERAL
FUND 199				2014-2015
ESTIMATED 
FINAL
UNAUDITED				Variance
Increase/
Decrease
From 
2014-2015				2013-2014
FINAL 
AUDITED				Variance
Increase/
Decrease
From 
2013-2014



								Local				313,084,168				ERROR:#REF!				ERROR:#REF!				283,413,765				10.469%

								Add'l Local - Building Purchase Reim.				- 0				- 0

								State				377,041,265				ERROR:#REF!				ERROR:#REF!				329,329,691				14.487%

								Federal				10,000,000				ERROR:#REF!				ERROR:#REF!				8,509,369				17.518%

								  Total Estimated Revenue				700,125,433				ERROR:#REF!				ERROR:#REF!				621,252,825				12.696%



				Function				Estimated 
Appropriations

				11				Instruction				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				333,988,968				ERROR:#REF!

				12				Instruction Resources and Media Serv.				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				9,539,652				ERROR:#REF!

				13				Curriculum and Instructional Staff Develop.				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				5,155,859				ERROR:#REF!

				21				Instructional Administration				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				10,924,249				ERROR:#REF!

				23				School Administration				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				40,974,492				ERROR:#REF!

				31				Guidance and Counseling Services				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				28,887,392				ERROR:#REF!

				32				Social Work Services				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				3,667,351				ERROR:#REF!

				33				Health Services				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				7,471,705				ERROR:#REF!

				34				Student Transportation				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				18,047,189				ERROR:#REF!

				35				Food Services				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				181,998				ERROR:#REF!

				36				Cocurricular/Extracurricular Activities				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				10,023,365				ERROR:#REF!

				41				General Administration				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				13,386,520				ERROR:#REF!

				51				Plant Maintenance and Operations				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				66,877,027				ERROR:#REF!

				52				Security and Monitoring Services				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				9,609,422				ERROR:#REF!

				53				Data Processing Services				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				10,169,236				ERROR:#REF!

				61				Community Services				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				3,845,744				ERROR:#REF!

				71				Debt Service				- 0				- 0								- 0

				81				Facilities Acquisition & Construction				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				5,871,794				ERROR:#REF!

				95				Payments to Juvenile Justice Alt Ed Prog.				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				279,000				ERROR:#REF!

				97				Tax Increment Financing				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				2,965,765				ERROR:#REF!

				99				Other Intergovernmental Charges				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				2,106,868				ERROR:#REF!

								   Total Estimated Appropriations				ERROR:#REF!				ERROR:#REF!								583,973,596



								Excess Revenue/Appropriations and Change in Fund Balance				ERROR:#REF!				ERROR:#REF!								37,279,229



								Other Financing Uses - Transfers Out																-434,142



								Net Change in Fund Balance				ERROR:#REF!				ERROR:#REF!								36,845,087



								Fund Balance - Beginning (Unaudited)								ERROR:#REF!								123,941,841



								Fund Balance - Ending (unaudited)				ERROR:#REF!				ERROR:#REF!								160,786,928







image1.png





2024-2025 FOOD SERVICE BUDGET*
OBJECT ESTIMATED REVENUE FOOD SERVICE

FUND 701
5700 Local 2,161,260            
5800 State 176,817                
7900 Federal 45,501,350          

  Total Estimated Revenue 47,839,427          
FUNCTION ESTIMATED APPROPRIATIONS

35 Food Services 47,804,760          
51 Plant Maintenance and Operations 34,667                  

   Total Estimated Appropriations 47,839,427          

Excess Revenue/Appropriations and Change in Fund 
Balance -                         

Fund Balance - Beginning 21,891,223          

Fund Balance - Ending (Unaudited) 21,891,223          

*Revised Food Services Budgets based on updated information from CNS Department.
8

18


expense projection calculation









				Estimated				Budgeted

				Revenue				2012-2013		2013-2014				2013-2014*				2014-2015**				2015-2016***				2016-2017***

				Local				262,944,460		265,266,126				267,356,340				300,270,126				302,250,000				305,765,000

				State 				305,169,758		308,470,099				305,679,885				320,935,139				323,500,986				325,600,000

				Federal				6,300,000		7,500,000				7,000,000				7,000,000				7,500,000				7,500,000

								574,414,218		581,236,225				580,036,225				628,205,265				633,250,986				638,865,000



				Estimated Expenditures



		11		Instruction				$336,453,666		$340,533,464		$11,422,602		$349,676,268		$10,175,579		$359,851,847		$4,588,111		$364,439,958		$4,646,609		$369,086,568

		12		Instruction Resources and Media Serv.				$9,475,105		$9,332,978		$337,314		$9,812,419		$261,992		$10,074,410		$128,449		$10,202,859		$130,086		$10,332,946

		13		Curriculum and Instructional Staff Develop.				$8,170,450		$8,088,746		$277,795		$8,448,245		$215,430		$8,663,676		$110,462		$8,774,137		$111,870		$8,886,008

		21		Instructional Administration				$13,098,958		$12,967,968		$450,604		$13,549,562		$349,579		$13,899,141		$177,214		$14,076,355		$179,474		$14,255,828

		23		School Administration				$42,424,825		$42,000,577		$1,680,023		$44,104,848		$1,309,914		$45,414,762		$579,038		$45,993,800		$586,421		$46,580,221

		31		Guidance and Counseling Services				$29,349,574		$29,056,078		$1,080,064		$30,429,638		$839,858		$31,269,496		$398,686		$31,668,182		$403,769		$32,071,952

		32		Social Work Services				$3,857,645		$3,819,069		$108,014		$3,965,659		$83,279		$4,048,938		$51,624		$4,100,562		$52,282		$4,152,844

		33		Health Services				$7,547,698		$7,472,221		$298,889		$7,846,587		$233,044		$8,079,630		$103,015		$8,182,646		$104,329		$8,286,974

		34		Student Transportation				$18,756,698		$18,569,131		$570,204		$19,326,902		$440,653		$19,767,555		$252,036		$20,019,591		$255,250		$20,274,841

		35		Food Services				$159,063		$157,472		$6,299		$165,362		$4,911		$170,273		$2,171		$172,444		$2,199		$174,643

		36		Cocurricular/Extracurricular Activities				$10,267,084		$10,164,413		$266,944		$10,534,028		$205,414		$10,739,442		$136,928		$10,876,370		$138,674		$11,015,043

		41		General Administration				$13,274,881		$13,142,132		$382,317		$13,657,198		$294,995		$13,952,193		$177,890		$14,130,084		$180,159		$14,310,242

		51		Plant Maintenance and Operations				$69,995,009		$69,295,059		$1,651,882		$71,646,891		$1,268,150		$72,915,041		$929,667		$73,844,708		$941,520		$74,786,228

		52		Security and Monitoring Services				$9,099,988		$9,008,988		$214,760		$9,314,748		$164,871		$9,479,619		$120,865		$9,600,484		$122,406		$9,722,890

		53		Data Processing Services				$10,257,677		$10,155,100		$250,287		$10,507,964		$192,296		$10,700,260		$136,428		$10,836,688		$138,168		$10,974,856

		61		Community Services				$4,609,562		$4,563,466		$110,629		$4,720,191		$84,963		$4,805,155		$61,266		$4,866,421		$62,047		$4,928,468

		71		Debt Service				$0		$0				$0				$0				$0				$0

		81		Facilities Acquisition & Construction				$5,830,000		$5,771,700				$500,000				$500,000				$500,000				$500,000

		95		Payments to Juvenile Justice Alt Ed Prog.				$314,000		$310,860				$350,000				$320,000				$325,000				$330,000

		97		Tax Increment Financing				$3,790,817		$3,752,909				$4,395,692				$3,800,000				$3,810,000				$3,825,000

		99		Other Intergovernmental Charges				$2,074,871		$2,054,122				$2,074,871				$2,178,615				$2,200,000				$2,205,000

				Total Budgeted Expenditures				$598,807,571		$600,216,454				$615,027,073				$630,630,053				$638,620,290				$646,700,552



				Total Deficit 				($24,393,353)		($18,980,229)				($34,990,848)				($2,424,788)				($5,369,304)				($7,835,552)



				Fund Balance-Beginning				123,941,841

Young, Patricia: Young, Patricia:
new fund balance determined after year-end close, usually projected until October						$99,548,488				$64,557,640				$62,132,851				$56,763,548

				Fund Balance-Ending (Projected)				$99,548,488		($18,980,229)				$64,557,640				$62,132,851				$56,763,548				$48,927,996





























5-yr.proj.

				FORT WORTH INDEPENDENT SCHOOL DISTRICT

				Estimated Three  Year - Revenue and Expenditure Projections

				General Operating Fund (Fund 199)



				Estimated				Budgeted

				Revenue				2012-2013		2013-2014		2013-2014*										2014-2015**

				Local 5700-5719				271,304,916		265,266,126		277,000,000				278,581,126						283,000,000

				Local 5720-5799				4,500,000				5,500,000				5,000,000						6,000,000

				Add'l Local - Building Pay Back								5,000,000				5,000,000

				State  5800-5812*				296,829,851		308,470,099		284,650,501				317,907,475						287,306,944

				State 5813-5899				24,871,505				25,000,000				25,000,000						25,000,000

				Senate Bill One**																		45,166,685

				Federal				6,000,000				7,500,000				6,500,000						8,000,000





								603,506,272		573,736,225		604,650,501				637,988,601						654,473,629



																						2,110,000



																						712,760

																						2,607,500



																						3,059,596

																						1,659,938

																						5,500,000

																		Munis				5,346,953

				Estimated Expenditures								With 4%		With Enhancements								8,736,000

				Special Education FTE's to General Fund		3,500,000		3,500,000														3,677,100

		11		Instruction		$332,032,790		$336,953,666		$340,533,464		$349,676,268		$18,567,323		$368,243,591		$340,427,609		$358,994,932		$359,851,847

		12		Instruction Resources and Media Serv.		$9,649,136		9,600,500		$9,456,493		$9,912,419				$9,912,419		$10,327,795		$10,327,795		$10,174,410

		13		Curriculum and Instructional Staff Develop.		$6,135,907		8,002,332		$7,922,309		$8,598,245		$1,686,500		$10,284,745		$8,408,773		$10,095,273		$8,813,676

		21		Instructional Administration		$11,164,760		12,906,911		$12,777,842		$13,549,562		$582,000		$14,131,562		$12,714,837		$13,296,837		$13,899,141

		23		School Administration		$40,816,504		41,645,000		$41,228,550		$44,104,848		$1,350,000		$45,454,848		$43,010,880		$44,360,880		$45,414,762

		31		Guidance and Counseling Services		$28,915,515		29,349,574		$29,056,078		$30,529,638		$1,531,410		$32,061,048		$29,223,988		$30,755,398		$31,369,496

		32		Social Work Services		$3,991,566		3,806,479		$3,768,414		$3,965,659				$3,965,659		$3,958,611		$3,958,611		$4,048,938

		33		Health Services		$7,407,820		7,547,698		$7,472,221		$7,846,587				$7,846,587		$7,614,074		$7,614,074		$8,079,630

		34		Student Transportation		$17,943,139		17,956,698		$17,777,131		$19,326,902				$19,326,902		$20,650,641		$20,650,641		$19,767,555

		35		Food Services		$170,104		154,657		$153,110		$165,362				$165,362		$149,329		$149,329		$170,273

		36		Cocurricular/Extracurricular Activities		$10,048,688		10,267,084		$10,164,413		$10,534,028				$10,534,028		$11,013,434		$11,013,434		$10,789,442

		41		General Administration		$13,983,810		13,274,881		$13,142,132		$13,657,198		$795,000		$14,452,198		$15,551,527		$16,346,527		$14,052,193

		51		Plant Maintenance and Operations		$70,282,025		71,160,808		$70,449,200		$72,246,891				$72,246,891		$73,725,462		$73,725,462		$73,415,041

		52		Security and Monitoring Services+2,000000		$10,499,486		9,519,839		$9,424,641		$9,714,748		$216,000		$9,930,748		$10,458,062		$10,674,062		$9,879,619

		53		Data Processing Services		$11,937,974		12,063,785		$11,943,147		$13,507,964		$257,268		$13,765,232		$16,924,214		$17,181,482		$14,200,260

		61		Community Services		$4,157,006		4,609,562		$4,563,466		$4,720,191				$4,720,191		$4,763,759		$4,763,759		$4,805,155

		71		Debt Service				0		$0		$0				$0				$0		$0

		81		Facilities Acquisition & Construction		$6,330,000		6,330,000		$6,266,700		$300,000				$300,000		$300,000		$300,000		$1,500,000

		95		Payments to Juvenile Justice Alt Ed Prog.		$314,000		314,000		$310,860		$350,000				$350,000		$314,000		$350,000		$320,000

		97		Tax Increment Financing		$3,790,817		3,790,817		$3,752,909		$4,395,692				$4,395,692		$3,790,817		$4,395,692		$3,800,000

		99		Other Intergovernmental Charges		$2,074,871		2,074,871		$2,054,122		$2,074,871				$2,074,871		$2,074,871		$2,074,871		$2,178,615

				Total Budgeted Expenditures		$595,145,918		604,829,162		$602,217,203		619,177,073				644,162,574		615,402,683		641,029,059		667,829,900



				Total Deficit 				($1,322,890)		($28,480,978)		($14,526,572)				$96,192,379						($13,356,271)



				Fund Balance-Beginning				123,941,841

Young, Patricia: Young, Patricia:
new fund balance determined after year-end close, usually projected until October				$122,618,951										$108,092,379

				Fund Balance-Ending (Projected)				$122,618,951		($28,480,978)		$108,092,379										$94,736,107

																643,077,509

																1166928

		Notes		*Possible Additional State Aide												644,244,437

				  from Prior Year Settle-up may be received



				**As Calculated by Moak, Casey & Assoc.























WORKSHEET-ENHANCEMENTS

		2013-2014 - ENHANCEMENTS				52		41		13		11		21		31		23		53

		Description

				5,124,000		216,000		150,000		280,000		801,000		65,000

								345,000				51,000		100,000

												60,000

												80,000

												126,000		47,000

										194,000		194,000				184,000

												400,000

												306,000

										1,050,000		80,000

												350,000

												45,000







				5,677,982						162,500		100,000

												400,000

												126,000

												162,000

												57,000

												20,000				180,482

												1,300,000		70,000

												1,350,000						1,350,000

												400,000



				1,611,591				300,000				754,323		300,000						257,268





				7,800,000								7,800,000

				3,605,000								3,605,000

				23,818,573		216,000		795,000		1,686,500		18,567,323		582,000		364,482		1,350,000		257,268		23,818,573



				1,166,928												1,166,928						1,166,928

				24,985,501												1,531,410						24,985,501





GENERAL FUND

				COMPARISON OF 2013 AND 2014 GENERAL FUND BUDGETS BY FUNCTION

				USING 2014 PRELIMINARY BUDGET PROJECTIONS AND (UNAUDITED) 2012-2013 ESTIMATES

				June 11, 2013

								Estimated Final				Preliminary

								2012-2013				2013-2014								VARIANCE

								GENERAL 				GENERAL								Increase/

				Estimated				FUND 199				FUND 199				DIFFERENCE				Decrease

				Revenue

				Local 				277,378,670				282,581,126		*		5,202,456				1.88%

				Add'l Local - Building Pay Back				- 0				5,000,000				5,000,000				100.00%

				State  				319,701,356				339,913,939		**		20,212,583				6.32%

				Federal				6,000,000				6,500,000				500,000				8.33%

				Other Resources				800,000				750,000				(50,000)				-6.25%

				  Total Estimated Revenue				603,880,026				634,745,065				30,865,039				5.11%



				Estimated 

				Appropriations

		11		Instruction				340,453,666				368,048,605				27,594,939				8.11%

		12		Instruction Resources and Media Serv.				9,600,500				10,212,419				611,919				6.37%

		13		Curriculum and Instructional Staff Develop.				8,002,332				10,284,745				2,282,413				28.52%

		21		Instructional Administration				12,906,911				14,131,562				1,224,651				9.49%

		23		School Administration				41,645,000				44,854,848				3,209,848				7.71%

		31		Guidance and Counseling Services				29,349,574				32,183,589				2,834,015				9.66%

		32		Social Work Services				3,806,479				4,065,659				259,180				6.81%

		33		Health Services				7,547,698				7,846,587				298,889				3.96%

		34		Student Transportation				17,956,698				19,826,902				1,870,204				10.42%

		35		Food Services				154,657				165,362				10,705				6.92%

		36		Cocurricular/Extracurricular Activities				10,267,084				11,034,028				766,944				7.47%

		41		General Administration				13,274,881				14,452,198				1,177,317				8.87%

		51		Plant Maintenance and Operations				71,160,808				72,996,891				1,836,083				2.58%

		52		Security and Monitoring Services				9,519,839				10,030,748				510,909				5.37%

		53		Data Processing Services				12,063,785				13,765,232				1,701,447				14.10%

		61		Community Services				4,609,562				4,820,191				210,629				4.57%

		71		Debt Service				- 0				- 0				- 0

		81		Facilities Acquisition & Construction				6,330,000				300,000				(6,030,000)				-95.26%

		95		Payments to Juvenile Justice Alt Ed Prog.				314,000				350,000				36,000				11.46%

		97		Tax Increment Financing				3,790,817				2,800,000				(990,817)				-26.14%

		99		Other Intergovernmental Charges				2,074,871				2,074,871				- 0				0.00%

				   Total Estimated Expenditures				604,829,162				644,244,437				39,415,275				6.52%



				Excess Revenue/Appropriations				(949,136)		***		(9,499,372)



				Estimated Beginning Fund Balance***				123,941,841				122,995,705



				Estimated Ending Fund Balance 				122,992,705				113,496,333



		*		Certified Property Values Due 7/25/13

				   Preliminary Revenue based on June 2013

				   Values from Appraisal District

		**		State Revenue Based on Preliminary

				  Interpretation of SB1

		***		Unaudited









DEBT SERVICE

				COMPARISON OF 2013 AND 2014 DEBT SERVICE FUND BUDGETS BY FUNCTION

				USING 2014 PRELIMINARY BUDGET PROJECTIONS AND (UNAUDITED) 2012-2013 ESTIMATES

				June 11, 2013

								Estimated Final				Preliminary

								2012-2013				2013-2014								VARIANCE

								DEBT SERVICE				DEBT SERVICE								Increase/

				Estimated				FUND 199				FUND 199				DIFFERENCE				Decrease

				Revenue

				Local 				73,337,507				73,016,254		*		(321,253)				-0.44%

				State  				2,834,634				2,944,996				110,362				3.89%

				Federal												- 0

				Other Resources												- 0

				  Total Estimated Revenue				76,172,141				75,961,250				(210,891)				-0.28%



				Estimated 

				Appropriations

		11		Instruction

		12		Instruction Resources and Media Serv.

		13		Curriculum and Instructional Staff Develop.

		21		Instructional Administration

		23		School Administration

		31		Guidance and Counseling Services

		32		Social Work Services

		33		Health Services

		34		Student Transportation

		35		Food Services

		36		Cocurricular/Extracurricular Activities

		41		General Administration

		51		Plant Maintenance and Operations

		52		Security and Monitoring Services

		53		Data Processing Services

		61		Community Services

		71		Debt Service				75,205,319				75,206,250				931				0.0012%

		81		Facilities Acquisition & Construction

		95		Payments to Juvenile Justice Alt Ed Prog.

		97		Tax Increment Financing				966,822				755,000				(211,822)				-21.91%

		99		Other Intergovernmental Charges												- 0

				   Total Estimated Expenditures				76,172,141				75,961,250				(210,891)				-0.28%



				Excess Revenue/Appropriations				0		**		- 0



				Estimated Beginning Fund Balance***				36,909,379				36,909,379



				Estimated Ending Fund Balance 				36,909,379				36,909,379



		*		Certified Property Values Due 7/25/13

				   Preliminary Revenue based on June 2013

				   Values from Appraisal District



		**		Unaudited







FOOD SERVICE

				COMPARISON OF 2013 AND 2014 FOOD SERVICE FUND BUDGETS BY FUNCTION

				USING 2014 PRELIMINARY BUDGET PROJECTIONS AND (UNAUDITED) 2012-2013 ESTIMATES

				June 11, 2013

								Estimated Final				Preliminary

								2012-2013				2013-2014								VARIANCE

								FOOD SERVICE				FOOD SERVICE								Increase/

				Estimated				FUND 199				FUND 199				DIFFERENCE				Decrease

				Revenue

				Local 				4,867,000				5,266,000				399,000				8.20%

				State  				250,000				250,000				- 0				0.00%

				Federal				38,250,000				40,260,000				2,010,000				5.25%

				Other Resources												- 0

				  Total Estimated Revenue				43,367,000				45,776,000				2,409,000				5.55%



				Estimated 

				Appropriations

		11		Instruction

		12		Instruction Resources and Media Serv.

		13		Curriculum and Instructional Staff Develop.

		21		Instructional Administration

		23		School Administration

		31		Guidance and Counseling Services

		32		Social Work Services

		33		Health Services

		34		Student Transportation

		35		Food Services				45,237,500				48,901,000								8.10%

		36		Cocurricular/Extracurricular Activities

		41		General Administration

		51		Plant Maintenance and Operations				250,000				586,000								134.40%

		52		Security and Monitoring Services				4,000				4,000								0.00%

		53		Data Processing Services

		61		Community Services

		71		Debt Service

		81		Facilities Acquisition & Construction

		95		Payments to Juvenile Justice Alt Ed Prog.

		97		Tax Increment Financing

		99		Other Intergovernmental Charges

				   Total Estimated Expenditures				45,491,500				49,491,000				3,999,500				8.79%



				Excess Revenue/Appropriations				(2,124,500)		**		(3,715,000)



				Estimated Beginning Fund Balance***				10,234,151				8,109,651



				Estimated Ending Fund Balance 				8,109,651				4,394,651



		**		Unaudited





ALL THREE

		2024-2025 PROPOSED BUDGETS

		GENERAL FUND, DEBT SERVICE FUND AND FOOD SERVICE FUND

				OBJECT				ESTIMATED
 REVENUE				GENERAL
FUND 199				DEBT SERVICE
FUND 599				FOOD SERVICE
FUND 701

				5700				Local				462,692,852				154,978,343				2,161,260

				5800				State				347,462,185				13,475,846				176,817

				5900				Federal				16,403,057				- 0				45,501,350

				7900				Other Resources				- 0

								  Total Estimated Revenue				826,558,094				168,454,189				47,839,427

				Function				Estimated 
Appropriations

				11				Instruction				448,094,176				- 0				- 0

				12				Instruction Resources and Media Serv.				10,359,796				- 0				- 0

				13				Curriculum and Instructional Staff Develop.				9,066,263				- 0				- 0

				21				Instructional Administration				15,403,608				- 0				- 0

				23				School Administration				49,306,406				- 0				- 0

				31				Guidance and Counseling Services				42,251,580				- 0				- 0

				32				Social Work Services				2,992,924				- 0				- 0

				33				Health Services				12,235,401				- 0				- 0

				34				Student Transportation				23,133,233				- 0				- 0

				35				Food Services				373,886				- 0				47,804,760

				36				Cocurricular/Extracurricular Activities				20,550,459				- 0				- 0

				41				General Administration				26,321,791				- 0				- 0

				51				Plant Maintenance and Operations				104,241,470				- 0				34,667

				52				Security and Monitoring Services				17,716,756				- 0				- 0

				53				Data Processing Services				25,782,862				- 0				- 0

				61				Community Services				4,592,707				- 0				- 0

				71				Debt Service				2,100,000				168,454,189				- 0

				81				Facilities Acquisition & Construction				1,130,000				- 0				- 0

				91				Contracted Instructional Services Public Schools				8,154,673				- 0				- 0

				95				Payments to Juvenile Justice Alt Ed Prog.				36,000				- 0				- 0

				97				Tax Increment Financing				- 0				- 0				- 0

				99				Other Intergovernmental Charges				2,714,103				- 0				- 0

								   Total Estimated Appropriations				826,558,094				168,454,189				47,839,427

								Excess Revenue/Appropriations and Change in Fund Balance				- 0				- 0				- 0

								Fund Balance - Beginning 				358,962,567				52,956,410				21,891,223

								Fund Balance - Ending (Unaudited)				358,962,567				52,956,410				21,891,223













General Fund-HB House

				FORT WORTH INDEPENDENT SCHOOL DISTRICT

				2015-2016 GENERAL FUND ANALYSIS HB-HOUSE



								ESTIMATED
REVENUE						HB-House																		GENERAL
FUND 199

								Local						313,084,168																		313,084,168

								State						377,041,265																		377,041,265

								Federal						10,000,000																		10,000,000

								  Total Estimated Revenue						700,125,433																		700,125,433





				Function				Estimated 
Appropriations		6100's		6200 - 6699		Appropriations By Function				Program Growth/Pre K Expansion		Rolled Purchase Orders		Portable Building Relocation		Mandated Programs/ Adoptions		Student Growth		Salary Increases		Sub-Total		Appropriations By Function				Adj. Salary Increase

				11				Instruction		ERROR:#REF!		16,929,736		ERROR:#REF!				10,031,274								708,000		8,226,422		18,965,696		ERROR:#REF!

				12				Instruction Resources and Media Services		ERROR:#REF!		1,149,817		ERROR:#REF!														191,487		191,487		ERROR:#REF!

				13				Curriculum and Instructional Staff Development		ERROR:#REF!		2,972,815		ERROR:#REF!														70,983		70,983		ERROR:#REF!

				21				Instructional Administration		ERROR:#REF!		2,948,896		ERROR:#REF!														225,585		225,585		ERROR:#REF!

				23				School Administration		ERROR:#REF!		775,798		ERROR:#REF!														957,960		957,960		ERROR:#REF!

				31				Guidance and Counseling Services		ERROR:#REF!		3,643,189		ERROR:#REF!														676,959		676,959		ERROR:#REF!

				32				Social Work Services		ERROR:#REF!		1,080,116		ERROR:#REF!														73,008		73,008		ERROR:#REF!

				33				Health Services		ERROR:#REF!		168,704		ERROR:#REF!														207,756		207,756		ERROR:#REF!

				34				Student Transportation		ERROR:#REF!		4,951,105		ERROR:#REF!						57,704								232,855		290,559		ERROR:#REF!

				35				Food Services		ERROR:#REF!		- 0		ERROR:#REF!														1,336		1,336		ERROR:#REF!

				36				Cocurricular/Extracurricular Activities		ERROR:#REF!		3,931,772		ERROR:#REF!														89,753		89,753		ERROR:#REF!

				41				General Administration		ERROR:#REF!		5,781,068		ERROR:#REF!														212,439		212,439		ERROR:#REF!

				51				Plant Maintenance and Operations		ERROR:#REF!		37,248,149		ERROR:#REF!						3,840,969		750,000						735,516		5,326,485		ERROR:#REF!

				52				Security and Monitoring Services		ERROR:#REF!		4,392,025		ERROR:#REF!						101,327								96,060		197,387		ERROR:#REF!

				53				Data Processing Services		ERROR:#REF!		4,457,945		ERROR:#REF!														176,427		176,427		ERROR:#REF!

				61				Community Services		ERROR:#REF!		3,077,561		ERROR:#REF!														25,454		25,454		ERROR:#REF!

				81				Facilities Acquisition & Construction		ERROR:#REF!		2,100,000		ERROR:#REF!						6,400,000								- 0		6,400,000		ERROR:#REF!

				95				Payments to Juvenile Justice Alt Ed Programs		ERROR:#REF!		350,000		ERROR:#REF!														- 0		- 0		ERROR:#REF!

				97				Tax Increment Financing		ERROR:#REF!		2,945,000		ERROR:#REF!														- 0		- 0		ERROR:#REF!

				99				Other Intergovernmental Charges		ERROR:#REF!		2,374,871		ERROR:#REF!														- 0		- 0		ERROR:#REF!

								   Total Estimated Appropriations		ERROR:#REF!		101,278,567		ERROR:#REF!				10,031,274		10,400,000		750,000		- 0		708,000		12,200,000		34,089,274		ERROR:#REF!				- 0



								Excess Revenue/Appropriations and Change in Fund Balance						ERROR:#REF!																ERROR:#REF!		ERROR:#REF!



								Fund Balance - Beginning (Unudited)						161,569,930																161,569,930		161,569,930



								Fund Balance - Ending (Unaudited)						ERROR:#REF!																ERROR:#REF!		ERROR:#REF!
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GF-2025

		FORT WORTH INDEPENDENT SCHOOL DISTRICT

		2024-2025 PRELIMINARY BUDGET

		GENERAL FUND

				OBJECT				ESTIMATED REVENUE								GENERAL FUND						%		Wrkshp 5.14.24

				5700				Local								462,692,852						56.0%		461,183,531		1,509,321

				5800				State								347,462,185						42.0%		344,868,973		2,593,212

				5900				Federal								16,403,057						2.0%		16,403,057		- 0

				7900				Other Resources								- 0						0.0%		500,000		(500,000)

								  Total Estimated Revenue								826,558,094						100.0%		822,955,561		3,602,533

				FUNCTION				ESTIMATED APPROPRIATIONS		6100's		6200 - 6699								Adj. Salary Increase

				11				Instruction		367,499,537		18,313,534				448,094,176						54.2%		443,692,669		4,401,507

				12				Instruction Resources and Media Services		9,064,831		1,121,251				10,359,796						1.3%		10,277,968		81,828

				13				Curriculum and Instructional Staff Development		5,220,698		2,149,421				9,066,263						1.1%		9,066,263		- 0

				21				Instructional Administration		10,951,651		2,950,989				15,403,608						1.9%		15,152,246		251,362

				23				School Administration		45,518,439		881,025				49,306,406						6.0%		49,326,374		(19,968)

				31				Guidance and Counseling Services		31,487,109		3,573,148				42,251,580						5.1%		42,154,005		97,575

				32				Social Work Services		3,136,436		1,006,914				2,992,924						0.4%		2,998,820		(5,896)

				33				Health Services		8,324,516		157,151				12,235,401						1.5%		12,138,035		97,366

				34				Student Transportation		14,968,490		ERROR:#REF!				23,133,233						2.8%		23,137,806		(4,573)

				35				Food Services		205,275		- 0				373,886						0.0%		373,886		- 0

				36				Cocurricular/Extracurricular Activities		8,867,645		3,900,995				20,550,459						2.5%		20,538,998		11,461

				41				General Administration		11,062,775		5,563,883				26,321,791						3.2%		26,272,776		49,015

				51				Plant Maintenance and Operations		42,319,984		ERROR:#REF!				104,241,470						12.6%		104,308,002		(66,532)

				52				Security and Monitoring Services		6,472,206		ERROR:#REF!				17,716,756						2.1%		17,716,306		450

				53				Data Processing Services		7,963,324		5,948,160				25,782,862						3.1%		25,862,453		(79,591)

				61				Community Services		2,214,567		2,948,020				4,592,707						0.6%		4,700,831		(108,124)

				71				Debt Service								2,100,000						0.3%		3,000,000		(900,000)

				81				Facilities Acquisition & Construction		- 0		ERROR:#REF!				1,130,000						0.1%		1,130,000		- 0

				91				Contracted Instructional Services Public Schools								8,154,673						1.0%		8,358,020		(203,347)

				95				Payments to Juvenile Justice Alt Ed Programs		- 0		332,500				36,000						0.0%		36,000		- 0

				97				Tax Increment Financing		- 0		3,236,840				- 0						0.0%		- 0		- 0

				99				Other Intergovernmental Charges		- 0		2,374,871				2,714,103						0.3%		2,714,103		- 0

								   Total Estimated Appropriations		575,277,483		ERROR:#REF!				826,558,094				- 0		100.0%		822,955,561		3,602,533

								Excess Revenue/Appropriations and Change in Fund Balance								- 0								- 0

								Fund Balance - Beginning 								358,962,567

								Fund Balance - Ending (Unaudited)								358,962,567













































&D&T


2024-2025 General Fund Revenue





Local	State	Federal	Other Resources	0.5597826158363165	0.42037237009985651	1.9845014063826952E-2	0	





GF Summary-2017 2%+Tchr

				FORT WORTH INDEPENDENT SCHOOL DISTRICT

				2016-2017 PRELIMINARY BUDGET w/ 2% INCREASE, AND $51k TEACHER INCREASE

				GENERAL FUND

																GENERAL
FUND 199

								Local								334,295,989

								State								384,148,332

								Federal								9,800,000

								  Total Estimated Revenue								728,244,321





				Function				Estimated 
Appropriations		6100's		6200 - 6699				TOTAL				Adj. Salary Increase

				11				Instruction		367,499,537		18,313,534				435,188,413

				12				Instruction Resources and Media Services		9,064,831		1,121,251				10,552,629

				13				Curriculum and Instructional Staff Development		5,220,698		2,149,421				6,865,108

				21				Instructional Administration		10,951,651		2,950,989				16,223,048

				23				School Administration		45,518,439		881,025				48,095,666

				31				Guidance and Counseling Services		31,487,109		3,573,148				37,876,037

				32				Social Work Services		3,136,436		1,006,914				4,468,670

				33				Health Services		8,324,516		157,151				9,412,800

				34				Student Transportation		14,968,490		ERROR:#REF!				20,019,250

				35				Food Services		205,275		- 0				474,723

				36				Cocurricular/Extracurricular Activities		8,867,645		3,900,995				14,395,895

				41				General Administration		11,062,775		5,563,883				18,743,998

				51				Plant Maintenance and Operations		42,319,984		ERROR:#REF!				77,307,221

				52				Security and Monitoring Services		6,472,206		ERROR:#REF!				11,866,913

				53				Data Processing Services		7,963,324		5,948,160				16,573,849

				61				Community Services		2,214,567		2,948,020				4,942,409

				81				Facilities Acquisition & Construction		- 0		ERROR:#REF!				7,664,357

				95				Payments to Juvenile Justice Alt Ed Programs		- 0		332,500				350,000

				97				Tax Increment Financing		- 0		3,236,840				- 0

				99				Other Intergovernmental Charges		- 0		2,374,871				2,600,000

								   Total Estimated Appropriations		575,277,483		ERROR:#REF!				743,620,986				- 0



								Excess Revenue/Appropriations and Change in Fund Balance								(15,376,665)



								Fund Balance - Beginning (Audited)								158,806,960



								Fund Balance - Ending (Unaudited)								143,430,295
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General Fund-2017 2%+Tchr

				FORT WORTH INDEPENDENT SCHOOL DISTRICT

				2016-2017 PRELIMINARY BUDGET BY FUNCTION

				WITH 2% GENERAL SALARY INCREASE, AND $51K STARTING TEACHER SALARY

				June 7, 2016

								ESTIMATED
REVENUE																								GENERAL
FUND 199

								Local						334,295,989																		334,295,989

								State						384,148,332																		384,148,332

								Federal						9,800,000																		9,800,000

								  Total Estimated Revenue						728,244,321																		728,244,321





				Function				Estimated 
Appropriations		6100's		6200 - 6699		Appropriations By Function				Program/Student Growth		Rolled Purchase Orders		Schools of Choice		Mandated Programs/ Adoptions		Additional Priorities		2% General Salary Incr and $51K Tchr Salary		Sub-Total		Appropriations By Function				Adj. Salary Increase

				11				Instruction		391,968,457		16,673,925		408,642,382				4,204,414				3,555,610		8,796,304		1,207,189		8,782,514		26,546,031		435,188,413

				12				Instruction Resources and Media Services		9,230,764		1,162,960		10,393,724														158,905		158,905		10,552,629

				13				Curriculum and Instructional Staff Development		3,819,178		2,990,752		6,809,930														55,178		55,178		6,865,108

				21				Instructional Administration		13,422,531		1,309,751		14,732,282												1,300,000		190,766		1,490,766		16,223,048

				23				School Administration		45,653,496		1,664,328		47,317,824														777,842		777,842		48,095,666

				31				Guidance and Counseling Services		34,007,620		3,043,814		37,051,434												256,000		568,603		824,603		37,876,037

				32				Social Work Services		3,405,253		1,002,969		4,408,222														60,448		60,448		4,468,670

				33				Health Services		9,069,873		195,142		9,265,015														147,785		147,785		9,412,800

				34				Student Transportation		15,107,203		4,700,714		19,807,917														211,333		211,333		20,019,250

				35				Food Services		474,723		- 0		474,723														- 0		- 0		474,723

				36				Cocurricular/Extracurricular Activities		9,889,049		3,504,091		13,393,140												926,080		76,675		1,002,755		14,395,895

				41				General Administration		12,673,410		5,378,988		18,052,398												500,000		191,600		691,600		18,743,998

				51				Plant Maintenance and Operations		39,327,968		35,983,706		75,311,674						1,383,143								612,404		1,995,547		77,307,221

				52				Security and Monitoring Services		6,733,437		5,046,352		11,779,789														87,124		87,124		11,866,913

				53				Data Processing Services		8,791,954		7,627,862		16,419,816														154,033		154,033		16,573,849

				61				Community Services		2,413,086		2,504,533		4,917,619														24,790		24,790		4,942,409

				81				Facilities Acquisition & Construction		- 0		47,500		47,500						1,616,857						6,000,000		- 0		7,616,857		7,664,357

				95				Payments to Juvenile Justice Alt Ed Programs		- 0		350,000		350,000														- 0		- 0		350,000

				97				Tax Increment Financing		- 0		- 0		- 0														- 0		- 0		- 0

				99				Other Intergovernmental Charges		- 0		2,600,000		2,600,000														- 0		- 0		2,600,000

								   Total Estimated Appropriations		605,988,002		95,787,387		701,775,389				4,204,414		3,000,000		3,555,610		8,796,304		10,189,269		12,100,000		41,845,597		743,620,986				- 0



								Excess Revenue/Appropriations and Change in Fund Balance						26,468,932																(15,376,665)		(15,376,665)



								Fund Balance - Beginning (Unudited)						158,806,960																158,806,960		158,806,960



								Fund Balance - Ending (Unaudited)						185,275,892																143,430,295		143,430,295













&D&T




DSF-2025

				FORT WORTH INDEPENDENT SCHOOL DISTRICT

				2024-2025 PRELIMINARY BUDGET

				DEBT SERVICE FUND



				OBJECT				ESTIMATED REVENUE				FUND 199				DEBT SERVICES
FUND 599				FUND 701

				5700				Local				282,581,126				154,978,343				5266000

				5800				State				339,913,939				13,475,846				250000

				5900				Federal				6,500,000				- 0				40260000

								  Total Estimated Revenue				628,995,065				168,454,189				45776000

				FUNCTION				ESTIMATED APPROPRIATIONS

				11				Instruction				368,048,605

				12				Instruction Resources and Media Services				10,212,419

				13				Curriculum and Instructional Staff Development				10,284,745

				21				Instructional Administration				14,131,562

				23				School Administration				44,854,848

				31				Guidance and Counseling Services				32,183,589

				32				Social Work Services				4,065,659

				33				Health Services				7,846,587

				34				Student Transportation				19,826,902

				35				Food Services				165,362								48901000

				36				Cocurricular/Extracurricular Activities				11,034,028

				41				General Administration				14,452,198

				51				Plant Maintenance and Operations				72,996,891								586000

				52				Security and Monitoring Services				10,030,748								4000

				53				Data Processing Services				13,765,232

				61				Community Services				4,820,191

				71				Debt Service				- 0				168,454,189

				81				Facilities Acquisition & Construction				300,000

				95				Payments to Juvenile Justice Alt Ed Programs				350,000

				97				Tax Increment Financing				2,800,000				- 0

				99				Other Intergovernmental Charges				2,074,871

								   Total Estimated Appropriations				644,244,437				168,454,189				49491000



								Excess Revenue/Appropriations and Change in Fund Balance				(15,249,372)				- 0				-3715000



								Fund Balance - Beginning 				123,671,685				52,956,410				6,804,998



								Fund Balance - Ending (Unaudited)				123,671,685				52,956,410				6,804,998



















CNS-2025

				FORT WORTH INDEPENDENT SCHOOL DISTRICT

				2024-2025 PRELIMINARY BUDGET

				CHILD NUTRITION FUND



				OBJECT				ESTIMATED 
REVENUE				FUND 199				FUND 599				FOOD SERVICE
FUND 701

				5700				Local				282,581,126				73,016,254				2,161,260						1,676,275

				5800				State				339,913,939				2,944,996				176,817						161,719

				7900				Federal				6,500,000								45,501,350						41,757,812

								  Total Estimated Revenue				628,995,065				75,961,250				47,839,427						43,595,806

				FUNCTION				ESTIMATED APPROPRIATIONS

				11				Instruction				368,048,605

				12				Instruction Resources and Media Services				10,212,419

				13				Curriculum and Instructional Staff Development				10,284,745

				21				Instructional Administration				14,131,562

				23				School Administration				44,854,848

				31				Guidance and Counseling Services				32,183,589

				32				Social Work Services				4,065,659

				33				Health Services				7,846,587

				34				Student Transportation				19,826,902

				35				Food Services				165,362								47,804,760						37,786,412

				36				Cocurricular/Extracurricular Activities				11,034,028

				41				General Administration				14,452,198

				51				Plant Maintenance and Operations				72,996,891								34,667						34,667

				52				Security and Monitoring Services				10,030,748

				53				Data Processing Services				13,765,232

				61				Community Services				4,820,191

				71				Debt Service				- 0				75,206,250

				81				Facilities Acquisition & Construction				300,000

				95				Payments to Juvenile Justice Alt Ed Programs				350,000

				97				Tax Increment Financing				2,800,000				755,000

				99				Other Intergovernmental Charges				2,074,871

								   Total Estimated Appropriations				644,244,437				75,961,250				47,839,427						37,821,079



								Excess Revenue/Appropriations and Change in Fund Balance				(15,249,372)				0				- 0						5,774,727



								Fund Balance - Beginning 				123,671,685				40,452,786				21,891,223						21,891,223



								Fund Balance - Ending (Unaudited)				123,671,685				40,452,786				21,891,223						27,665,950

















GF-2024 HB100 

				FORT WORTH INDEPENDENT SCHOOL DISTRICT

				2023-2024 PROPOSED BUDGET

				GENERAL FUND (HB100)

				OBJECT				ESTIMATED REVENUE								GENERAL FUND						%

				5700				Local								524,304,975						64.2%

				5800				State								275,933,021						33.8%

				5900				Federal								16,385,807						2.0%

				7900				Other Resources								500,000						0.1%

								  Total Estimated Revenue								817,123,803						100.0%

				FUNCTION				ESTIMATED APPROPRIATIONS		6100's		6200 - 6699								Adj. Salary Increase

				11				Instruction		367,499,537		18,313,534				456,268,624						54.0%

				12				Instruction Resources and Media Services		9,064,831		1,121,251				12,009,021						1.4%

				13				Curriculum and Instructional Staff Development		5,220,698		2,149,421				11,785,440						1.4%

				21				Instructional Administration		10,951,651		2,950,989				16,209,007						1.9%

				23				School Administration		45,518,439		881,025				52,962,151						6.3%

				31				Guidance and Counseling Services		31,487,109		3,573,148				46,762,098						5.5%

				32				Social Work Services		3,136,436		1,006,914				5,041,040						0.6%

				33				Health Services		8,324,516		157,151				13,160,958						1.6%

				34				Student Transportation		14,968,490		ERROR:#REF!				22,824,469						2.7%

				35				Food Services		205,275		- 0				426,724						0.1%

				36				Cocurricular/Extracurricular Activities		8,867,645		3,900,995				20,131,072						2.4%

				41				General Administration		11,062,775		5,563,883				25,484,305						3.0%

				51				Plant Maintenance and Operations		42,319,984		ERROR:#REF!				97,096,942						11.5%

				52				Security and Monitoring Services		6,472,206		ERROR:#REF!				15,927,638						1.9%

				53				Data Processing Services		7,963,324		5,948,160				29,960,659						3.5%

				61				Community Services		2,214,567		2,948,020				5,042,513						0.6%

				71				Debt Service								3,000,000						0.4%

				81				Facilities Acquisition & Construction		- 0		ERROR:#REF!				- 0						0.0%

				91				Contracted Instructional Services Public Schools								7,969,470

				95				Payments to Juvenile Justice Alt Ed Programs		- 0		332,500				45,000						0.0%

				97				Tax Increment Financing		- 0		3,236,840				- 0						0.0%

				99				Other Intergovernmental Charges		- 0		2,374,871				2,963,095						0.4%

								   Total Estimated Appropriations		575,277,483		ERROR:#REF!				845,070,224				- 0		99.1%

								Excess Revenue/Appropriations and Change in Fund Balance								(27,946,421)

								Fund Balance - Beginning 								357,687,149

								Fund Balance - Ending (Unaudited)								329,740,728
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2023-2024 General Fund Revenue
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GF slide

												2022-2023 GENERAL FUND				2023-2024 ORIGINAL GENERAL FUND				2023-2024 REVISED GENERAL FUND				2023-2024 PROJECTED GENERAL FUND				2024-2025 PROPOSED GENERAL FUND				2023-2024 PROPOSED GENERAL FUND (HB100)

				OBJECT				ESTIMATED REVENUE

				5700				Local				542,062,024				519,067,626				434,079,536				434,079,536				462,692,852				524,304,975

				5800				State				263,895,605				265,550,256				367,957,680				367,957,680				347,462,185				275,933,021

				5900				Federal				29,189,984				16,385,807				14,901,605				14,901,605				16,403,057				16,385,807

				7900				Other Resources				5,989,013				500,000				799,548				799,548				-				500,000

								  Total Estimated Revenue				$   841,136,626				$   801,503,689				$   817,738,369				$   817,738,369				$   826,558,094				$   817,123,803

				FUNCTION				ESTIMATED APPROPRIATIONS

				11				Instruction				435,693,264				452,855,627				475,990,508				472,160,980				448,094,176				456,268,624

				12				Instruction Resources and Media Services				11,985,752				12,043,156				11,877,426				12,115,370				10,359,796				12,009,021

				13				Curriculum and Instructional Staff Development				13,860,855				12,911,081				12,520,724				13,250,347				9,066,263				11,785,440

				21				Instructional Administration				15,481,905				16,651,180				16,728,505				16,252,791				15,403,608				16,209,007

				23				School Administration				50,668,491				52,725,631				52,530,970				52,578,025				49,306,406				52,962,151

				31				Guidance and Counseling Services				44,147,446				46,782,032				47,224,415				46,885,234				42,251,580				46,762,098

				32				Social Work Services				4,116,050				4,924,376				5,629,687				4,284,010				2,992,924				5,041,040

				33				Health Services				10,358,700				13,018,700				12,561,090				11,449,118				12,235,401				13,160,958

				34				Student Transportation				21,838,319				22,731,086				38,492,056				29,763,414				23,133,233				22,824,469

				35				Food Services				520,621				426,614				501,967				325,065				373,886				426,724

				36				Cocurricular/Extracurricular Activities				20,150,053				20,321,670				21,310,832				20,758,827				20,550,459				20,131,072

				41				General Administration				22,856,214				26,130,271				25,728,939				21,776,873				26,321,791				25,484,305

				51				Plant Maintenance and Operations				87,214,102				97,511,340				104,182,041				98,835,983				104,241,470				97,096,942

				52				Security and Monitoring Services				13,274,224				15,788,569				15,889,226				14,049,942				17,716,756				15,927,638

				53				Data Processing Services				24,821,616				30,928,534				33,550,027				22,983,922				25,782,862				29,960,659

				61				Community Services				4,931,026				5,146,066				5,129,023				5,127,670				4,592,707				5,042,513

				71				Debt Service				2,075,239				3,000,000				3,000,000				2,490,000				2,100,000				3,000,000

				81				Facilities Acquisition & Construction				1,318,021				1,500,000				8,496,499				7,544,293				1,130,000				- 0

				91				Contracted Instructional Services Public Schools				2,483,811				8,422,002				8,422,002				4,864,211				8,154,673				7,969,470

				95				Payments to Juvenile Justice Alt Ed Programs				8,127				45,000				45,000				45,000				36,000				45,000

				97				Tax Increment Financing				-				- 0												-				- 0

				99				Other Intergovernmental Charges				2,889,867				2,963,095				2,963,095				2,910,002				2,714,103				2,963,095

								   Total Estimated Appropriations				$   790,693,703				$   846,826,031				$   902,774,032				$   860,451,077				$   826,558,094				$   845,070,224

								Excess Revenue/Appropriations and Change in Fund Balance				50,442,923				(45,322,342)				(85,035,663)				(42,712,708)				- 0				(27,946,421)

								Fund Balance - Beginning 				351,232,352		*		401,675,275		*		401,675,275				401,675,275				358,962,567				358,962,567

								Fund Balance - Ending (Unaudited)				$   401,675,275				$   356,352,933				$   316,639,612				$   358,962,567				$   358,962,567				$   331,016,145

								*Audited fund balance as reflected in financial statements























Campus_Department

		2024-2025 PROPOSED BUDGET

		GENERAL FUND EXPENDITURES

				FUNCTION				ESTIMATED APPROPRIATIONS				CAMPUS BASE				DEPARTMENTAL				TOTAL

				11				Instruction				$   335,307,204				$   112,786,972				$   448,094,176

				12				Instruction Resources and Media Serv.				9,373,675				986,121				10,359,796

				13				Curriculum and Instructional Staff Develop.				84,775				8,981,488				9,066,263

				21				Instructional Administration				- 0				15,403,608				15,403,608

				23				School Administration				47,230,068				2,076,338				49,306,406

				31				Guidance and Counseling Services				59,487				42,192,093				42,251,580

				32				Social Work Services				224,625				2,768,299				2,992,924

				33				Health Services				14,914				12,220,487				12,235,401

				34				Student Transportation				- 0				23,133,233				23,133,233

				35				Food Services				125,610				248,276				373,886

				36				Cocurricular/Extracurricular Activities				812,149				19,738,310				20,550,459

				41				General Administration				- 0				26,321,791				26,321,791

				51				Plant Maintenance and Operations				48,018				104,193,452				104,241,470

				52				Security and Monitoring Services				22,425				17,694,331				17,716,756

				53				Data Processing Services				- 0				25,782,862				25,782,862

				61				Community Services				4,804				4,587,903				4,592,707

				71				Debt Service				- 0				2,100,000				2,100,000

				81				Facilities Acquisition & Construction				- 0				1,130,000				1,130,000

				91				Contracted Instructional Services Public Schools				- 0				8,154,673				8,154,673

				95				Payments to Juvenile Justice Alt Ed Prog.				- 0				36,000				36,000

				97				Tax Increment Financing				- 0				- 0				- 0

				99				Other Intergovernmental Charges				- 0				2,714,103				2,714,103

								   Total Estimated Appropriations				$   393,307,754				$   433,250,340				$   826,558,094













Bud Priorities

		Added 2015-2016 Expenditures		Est. Cost		Total

		1)  Program Growth Cost/12 Pre-K Classes:				$6,792,603

		a) Additional FTE’s (78 FTE)		$4,089,755

		b) Supplies/Materials/Furniture/Technology		$2,702,848

		2)  Carry Forward Purchase Orders				$7,700,000

		a) Maintenance/Other Departments		$4,000,000

		b) Turf Fields		$3,700,000

		3)  Portable Building Relocation				$750,000

		4)  Cost of Mandated Programs/Adoptions To Continue Programs: 
      a) Fort Worth Afterschool Program (7 MS Campuses/2 FTE/Supplies/ 
           Materials)		$549,810

		b) Advanced Placement (AP) Instructional Materials		$1,239,596		$1,789,406

		5)  Additional FTE’s for Student Growth/Course:  				$4,188,900

		a) Elementary/Secondary/Special Population (89.5 FTE)

		                        Total of New Expenditures:				$21,220,909

		2% Midpoint Pay Increase plus $50,000 Beginning Teacher Salary		$14,200,000

		a) Compensation Consideration (Details on next slide)		$626,000		$14,826,000

		Total 2% Pay Increase/Compensation Considerations:				$36,046,909

		3% General Pay Increase plus $50,000 Beginning Teacher Salary		$17,400,000

		a) Compensation Consideration (Details on next slide)		$626,000		$18,026,000

		Total 3% Pay Increase/Compensation Considerations:				$39,246,909











ROLLED PO's

		2015-2016 Rolled Purchase Orders



		TURF FIELDS				$   3,700,000

		HVAC				$   1,544,775

		ROOF				$   947,500

		SOFTWARE, FURN & EQUIP				$   534,012

		FLOORING				$   352,901

		VEHICLES				$   159,809

		CONSULTANT				$   70,043

		CTE PROJECTS				$   101,728

		OTHER				$   289,232

		Total Rolled Purchase Orders				$   7,700,000























































VARIANCE REPORT

								TWO PRIOR YEAR BUDGET VARIANCE COMPARISON REPORT BY FUNCTION

								2015-2016 PRELIMINARY GENERAL FUND BUDGET

								May 19, 2015

								ESTIMATED
REVENUE				2015-2016
PRELIMINARY 
GENERAL
FUND 199				2014-2015
ESTIMATED 
FINAL
UNAUDITED				Variance
Increase/
Decrease
From 
2014-2015				2013-2014
FINAL 
AUDITED				Variance
Increase/
Decrease
From 
2013-2014



								Local				313,084,168				ERROR:#REF!				ERROR:#REF!				283,413,765				10.469%

								Add'l Local - Building Purchase Reim.				- 0				- 0

								State				377,041,265				ERROR:#REF!				ERROR:#REF!				329,329,691				14.487%

								Federal				10,000,000				ERROR:#REF!				ERROR:#REF!				8,509,369				17.518%

								  Total Estimated Revenue				700,125,433				ERROR:#REF!				ERROR:#REF!				621,252,825				12.696%



				Function				Estimated 
Appropriations

				11				Instruction				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				333,988,968				ERROR:#REF!

				12				Instruction Resources and Media Serv.				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				9,539,652				ERROR:#REF!

				13				Curriculum and Instructional Staff Develop.				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				5,155,859				ERROR:#REF!

				21				Instructional Administration				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				10,924,249				ERROR:#REF!

				23				School Administration				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				40,974,492				ERROR:#REF!

				31				Guidance and Counseling Services				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				28,887,392				ERROR:#REF!

				32				Social Work Services				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				3,667,351				ERROR:#REF!

				33				Health Services				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				7,471,705				ERROR:#REF!

				34				Student Transportation				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				18,047,189				ERROR:#REF!

				35				Food Services				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				181,998				ERROR:#REF!

				36				Cocurricular/Extracurricular Activities				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				10,023,365				ERROR:#REF!

				41				General Administration				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				13,386,520				ERROR:#REF!

				51				Plant Maintenance and Operations				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				66,877,027				ERROR:#REF!

				52				Security and Monitoring Services				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				9,609,422				ERROR:#REF!

				53				Data Processing Services				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				10,169,236				ERROR:#REF!

				61				Community Services				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				3,845,744				ERROR:#REF!

				71				Debt Service				- 0				- 0								- 0

				81				Facilities Acquisition & Construction				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				5,871,794				ERROR:#REF!

				95				Payments to Juvenile Justice Alt Ed Prog.				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				279,000				ERROR:#REF!

				97				Tax Increment Financing				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				2,965,765				ERROR:#REF!

				99				Other Intergovernmental Charges				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				2,106,868				ERROR:#REF!

								   Total Estimated Appropriations				ERROR:#REF!				ERROR:#REF!								583,973,596



								Excess Revenue/Appropriations and Change in Fund Balance				ERROR:#REF!				ERROR:#REF!								37,279,229



								Other Financing Uses - Transfers Out																-434,142



								Net Change in Fund Balance				ERROR:#REF!				ERROR:#REF!								36,845,087



								Fund Balance - Beginning (Unaudited)								ERROR:#REF!								123,941,841



								Fund Balance - Ending (unaudited)				ERROR:#REF!				ERROR:#REF!								160,786,928
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Upcoming Budget Development Dates

May 31, 2024 Public 
Notice of the Proposed 

Budget Adoption 
published in newspaper

June 11, 2024 Adopt 
2024-2025 General 

Fund, Debt and Food 
Service Budgets
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Compensation Projections 2024-2025*

Cost Models
Detailed 
Description

Projected Cost/
Budget Impact
w/o adjustments

Total Cost/
Budget Impact

with Adjustments

Model 1 (1%) All Staff $6,045,565 $7,227,878

Model 2 (1.5%) All Staff $9,206,526 $10,213,812

Model 3 (2%) All Staff $12,229,307 $13,012,886

Model 4 (3%) All Staff $18,274,872 $19,133,042

Model 5 (3%, 2%) 3% Teachers, Counselors & Librarians
2% - Administrators, Executives $17,700,261 $18,304,348

Model 6 (3%,1%) 3% Teachers, Counselors & Librarians
1% - Administrators, Executives $17,112,517 $17,716,604

*Source:  Talent Management Department, FWISD
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Compensation Impact to Budget
Cost Models Detailed 

Description
Total Cost/

Budget Impact
with Adjustments

Total Cost plus
Involuntary 

Contributions (IC*)

Total Cost plus IC 
plus TRS premium 

increase**

Model 1 (1%) All Staff $7,227,878 $7,981,022 $11,262,543

Model 2 (1.5%) All Staff $10,213,812 $11,278,091 $14,559,611

Model 3 (2%) All Staff $13,012,886 $14,368,829 $17,650,349

Model 4 (3%) All Staff $19,133,042 $21,126,705 $24,408,225

Model 5 (3%, 2%) 3% Teachers, Counselors & Librarians
2% - Administrators, Executives $18,304,348 $20,211,661 $23,498,181

Model 6 (3%,1%) 3% Teachers, Counselors & Librarians
1% - Administrators, Executives $17,716,604 $19,562,675 $22,844,194

*Involuntary contributions (IC) include but not limited to social security, medicare, etc.
**TRS premium increase is estimated at $3,281,520
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Funding the 2024-25 Compensation Plan

GFOA** 
recommendation for 

fund balance 
reserves is 60-90 

days; FIRST Indicator 
is 75 Days

Days in 
Unassigned 
Fund Balance Value of Day

At 6/30/23 156.59 $2,195,901

Estimated at 
6/30/24* 151.33 $2,264,543

*This will change based on final expenditures from fiscal year ending June 30, 2024
**Government Finance Officers Association

13

23

Presenter Notes
Presentation Notes
Insert Plan A, B or C here and explain.  



Compensation Impact to Budget
Cost Models No. of Days 

Used based on 
Estimate

Model 1 (1%) 4.97

Model 2 (1.5%) 6.43

Model 3 (2%) 7.79

Model 4 (3%) 10.78

Model 5 (3%, 2%) 10.37

Model 6 (3%,1%) 10.09

If highest 
compensation 

package is 
adopted, this will 

drop the 
unassigned fund 

balance to 
≈ 140 days
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Every Student Success Act (ESSA)
FWISD ESSA Consolidated Application 

Public Hearing and Comment

Board of Trustees Meeting – May 28, 2024
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EVERY STUDENT SUCCEEDS ACT (ESSA)
The Every Student Succeeds Act (ESSA) is the federal K–12 education law. ESSA was signed into 
law in 2015, replaced No Child Left Behind, and reauthorized the Elementary and Secondary 
Education Act (ESEA). 

In accordance with United States Code (U.S.C.) Annotated, Title 20, Chapter 70, Subchapter 
VIII, Part C, Section 7846, and Public law (P.L.) 114-95, Every Student Succeeds Act (ESSA), 
Section 8306, an entity planning to submit a federal grant application must afford a reasonable 
opportunity for public comment on the application before it is submitted. 

Each year, parents and family members have an opportunity to provide input around each 
Campus Improvement Plan, and each School document and consider their input. In addition, 
the Office of Grants and Development post the information relevant to each grant for 
comment on its website. 

This presentation complies with the Texas Education Agency recommendation to provide, 
every year, an additional notice to the public and opportunity for comment during a Board 
Meeting.
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EVERY STUDENT SUCCEEDS ACT (ESSA)

The Every Student Succeeds Act (ESSA) includes:

• Title I, Part A—Improving Basic Programs

• Title I, Part C—Education of Migratory Children

• Title I, Part D—Prevention and Intervention for Delinquent, Neglected, and At-Risk 
Youth

• Title II, Part A—Supporting Effective Instruction

• Title IV, Part A—Student Support and Academic Enrichment

• ESSA Private School Equitable Services
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ESSA Consolidated Application
$31,737,220Title I, Part A

• To ensure that all children have a fair, equal, and significant opportunity to obtain a high-quality education and prepare for 
college success

$409,685Title I, Part D

• To support programs for children and youth who are neglected, delinquent, or at risk

$3,126,821Title II, Part A

• Preparing, Training, and recruiting high-quality teachers, principals, or other school Leaders

$2,543,754 Immigrant Subgrant: $289,788Title III, Part A

• To ensure that English learners (ELs) and immigrant students attain English proficiency and develop high levels of academic 
achievement in English

$2,527,224Title IV, Part A

• To support student and academic enrichment by increasing the capacity of state educational agencies, local educational 
agencies, schools, and local communities
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Overall reduction in funding

ESSA Grants 23-24 Allocation 24-25 Preliminary

Title I, Part A $35,263,578 $31,737,220

Title I, Part D $375,726 $409,685

Title II, Part A $3,455,514 $3,126,821

Title III, Part A $2,742,218 $2,543,754

Title IV, Part A $2,896,175 $2,527,224
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2024-25 FWISD Strategic Priorities
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Application
The District has 47 positions funded with 448 employees in 
ESSA.

The District serves 120 Campuses with Title I funds:
• 43 Secondary Campuses 
• 77 Elementary Campuses
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Campus Tiered Support
Based on Campus performance, the District has allocated:

• Deans of Instruction

• Instructional Coaches

• Family Engagement Specialists

• Additional teachers for reduction of class size
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Application
• Positions serving campuses:

• 30 Dean of Instructions
• 113 Instructional Coaches
• 178 Teacher Assistants
• 55 Teachers

• Services to Family and Students:
• Wraparound Services
• OnRamps Districtwide
• AVID Implementation
• Family Resource Centers, Behavioral 

support, Family and Community Outreach
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Application - continued

•Other Initiatives:
•Academic Content Coaches
•Homeless and Neglected Students Services
•Professional Learning
•Recruitment of Teachers in hard to fill areas

36



Public Input 
Input will be collected until June 20th, here:
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REPORT ONLY AGENDA ITEM 
BOARD MEETING 

May 28, 2024 

TOPIC:     BOARD COMMITTEE REPORT 

BACKGROUND: 

Fort Worth ISD’s (FWISD) Trustees serve on nine (9) committees.  The members of each 
committee are: 

Finance 
Quinton Phillips* 
Tobi Jackson 
Anael Luebanos 
Dr. Michael Ryan 
 
Legislative 
Camille Rodriguez 
 
After-School Coordinating Board 
Roxanne Martinez* 
Quinton Phillips 
Wallace Bridges 
 
Board Audit 
Anne Darr* 
Anael Luebanos 
Kevin Lynch 
 
Policy 
Wallace Bridges* 
Quinton Phillips 
Anne Darr

Facilities  
Dr. Camille Rodriguez* 
Tobi Jackson 
Kevin Lynch 
Dr. Michael Ryan 
 
Racial Equity 
Quinton Phillips* 
Wallace Bridges 
Roxanne Martinez 
 
Safety and Security 
Dr. Camille Rodriguez* 
Tobi Jackson 
Roxanne Martinez 
Dr. Michael Ryan 
 
Educational Services 
Anne Darr* 
Wallace Bridges 
Anael Luebanos 
Roxanne Martinez 
 
* Denotes Committee Chair

 
The superintendent and key personnel with specific expertise in each area provide logistical and 
technical assistance to the respective Board committees. 
 
This report serves the purpose of providing additional transparency on Board committees. The 
legislative and safety and security committees recently met.  
 
STRATEGIC GOALS: 
 
1 - Increase Student Achievement  
2 - Improve Operational Effectiveness and Efficiency 
3 - Enhance Family and Community Engagement 
4 - Develop a Workforce that is Student and Customer-Centered 
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Policy Committee: 

The Policy Committee met on Thursday, April 18, 2024 at 5:00 p.m. Trustees Wallace Bridges, 
Anne Darr and Quinton Phillips, along with Superintendent Dr. Angelica Ramsey, Toni Cordova, 
Ramesh Krishnamurthy and Cynthia Calderon attended the meeting.  

Key Highlights: AI Implementation (AI) regulations and Student Cell Phone Policy (FNCE 
Local) were discussed. The next meeting is scheduled for June 6, 2024.  

 

Finance Committee: 

The Finance Committee met on Friday, April 19, 2024, via the ZOOM platform. In attendance was 
Trustee Quinton Phillips (Chair), Trustee Dr. Michael Ryan, Trustee Tobi Jackson, and Trustee 
Anael Lubuanos.  Also, present was Superintendent Dr. Angelica Ramsey, Dr. Karen Molinar, 
Carmen Arrieta-Candelaria, Woodrow Bailey, Maria Chavez, Patricia Young, Mirgitt Crespo, 
Kelley Lewis, Tandi Smith, David Megginson and Margie McBain. 
  
Key Highlights: 
  
CFO Carmen Arrieta-Candelaria began the committee meeting with the Monthly Financials for 
the Eight Months ending on February 29, 2024.   The Monthly Financials are prepared by the 
Financial Services Department and uploaded on the District Website for transparency.  
 
In the general fund, the following statistics were provided: 
 

Month Ended              YTD Ended        Month Ended        YTD Ended                                   
February 2023        February 2023       February 2024                 February 2024      

  (in millions) 
 
Revenues                 $      112.1                     $708.6                  $48.0                           $606.3 

Expenditures           $      $64.3                     $424.9                     $68.5                          $466.7 

Total Rev over Exp         $     $47.8                     $283.7                    $(20.5)                        $139.6  

The committee was provided with additional information and explanations of changes between 
month/YTD for revenue from local sources, state programs, federal and other sources. The 
committee also heard explanations for differences between major spend categories of payroll costs, 
professional contract services, supplies and materials and other operating costs.  
   
The CFO provided an update to the committee on the District’s Oil, Gas and Minerals revenues 
(“OGM”) for February 2024.  The district received $20,285 in February 2024 from OGM which 
was offset by a decrease for fees of $7,762 for a net receipt of $12,523 of funds. 
 
The CFO also provided the committee with updates on the Food Service, Debt Service, 2013 Bond 
and 2021 Bond Funds. 
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The committee was given an overview of the 2024-25 budget development process which included 
information on the alignment of the budget to the District’s four strategic priorities.  The budget 
calendar and processes were outlined as well as the preliminary revenue assumptions and 
challenges in the development of the 24-25 budget process.   A financial forecast for the year ended 
June 30, 2024, was presented for the committee to review and provide input. 
 
Along with the budget presentation, the CFO gave an update on the 2024-25 TRS-Active Care 
premiums, estimated to increase by about 10% in the upcoming fiscal year.    The increase is not 
included in the proposed budget for 24-25 and will have to be covered via an increase in employee 
or employer contributions.      
 
The CFO provided the committee with an overview of the process to select a new software vendor 
for the District’s Enterprise Resource Planning and Timekeeping’ needs.   This information is 
deemed confidential as the solicitation is still in the “cone of silence” period, however, the 
committee heard an overview of the process and the recommendation that will come forward to 
the board at the May board meeting. 
 
Upcoming items on the April board meeting were presented by the CFO.     The committee received 
information on the April Budget Amendments for the General Fund and the Debt Service Fund.    
The amendment for the general fund reflects the following for the general fund: 

• Changes are within functions to align to specific campus or department needs 
• Net increase of $34K due to increase in revenues offset by the decrease in expenditures 
• Increase in overall expenditure levels 

• Primarily for textbook purchases due to the gap in IMA funding 
 
The budget for the debt service fund reflects a decrease in overall revenues in the amount of $6.2 
million due to projected property tax revenues.   Additionally, a required reclassification for the 
cash defeasance was also presented. 
 
The committee received information on the TEA Waiver Request for “Low Attendance” due to 
safety-related concerns that occurred at two FWISD schools on October 10, 2023 and October 11, 
2023.   This waiver allows these days to be removed from the ADA count in order to decrease the 
negative impact on ADA for that particular day. 
 
The CFO also informed the committee of the quarterly public notice of federal grant applications 
for grants applied between January 1, 2024, to March 31, 2024. 
 
The last Board item reviewed was the selection of the external auditors.  A recommendation is 
forthcoming to the board at the May meeting. 
 
The committee was informed of the upcoming Board Meeting on April 23, 2024, and the Board 
Workshop on May 14, 2024. 
 
The committee was provided an overview of the results from a TRS study that was conducted by 
HUB, a consultant contracted by the Division of Business and Finance to review the TRS claims 
data for the last three years.   An analysis of the claims data was provided as well as various 
recommendations on next steps regarding this issue. 
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The meeting adjourned at 5:22 p.m.  
 

Facilities Committee: 

The Board Facilities Committee met on Tuesday, April 30, 2024 at 4:00 p.m. In attendance were 
Trustees Dr. Camille Rodriguez (Chair), Tobi Jackson, and Dr. Michael Ryan. Also present were 
Superintendent Dr. Angelica Ramsey, Kellie Spencer, Dr. Karen Molinar, and Mike Naughton. 

Key Highlights: 

Committee members received a presentation from HPM representatives regarding a status update 
of the master facility planning process. Key topics included a review of Facility Condition Index 
and Educational Adequacy of all middle school campuses. This information was followed by a 
summary of feedback from the Bond 2021 Citizens’ Oversight Committee regarding possible 
consolidation and construction opportunities at middle schools. The meeting concluded with a 
forward look at upcoming projects including LED lighting enhancements and construction of the 
Eastern Hills Elementary replacement campus. 

The next Facilities Committee meeting will be held on June 4, 2024. 

INFORMATION SOURCES: 
 
Dr. Angélica M. Ramsey, Superintendent 
Toni Cordova, Chief of Governance & Strategic Communications 
Carmen Arrieta-Candelaria, Chief Financial Officer, Business and Finance 
Kellie Spencer, Deputy Superintendent of Operations 
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REPORT ONLY AGENDA ITEM 
BOARD MEETING 

May 28, 2024 
 

TOPIC:      SUPERINTENDENT UPDATE 
 
BACKGROUND: 
 
I have several updates this month to share with our Board and community, including this report 
to add a level of transparency. 
 
STRATEGIC GOAL: 
 
1 - Increase Student Achievement 
2 - Improve Operational Effectiveness and Efficiency 
3 - Enhance Family and Community Engagement 
4 - Develop a Workforce that is Student & Customer-Centered 
 
District/Community Events 
 
Since our last board meeting, I've actively participated in several impactful events: 
 

1. United Educators Association – I held my monthly check-in meeting with Steven Poole 
with UEA. 

2. TEA Commissioner – Commissioner Morath visited Alice Contreras Elementary.  We 
then convened at Region 11 with the Commissioner for our monthly TASA meeting. 

3. Campus Teacher of the Year Presentations – I attended several Campus Teacher of the 
Year presentations with our partner, EECU.  

4. Fort Worth Police & FWISD Student Graduation – I had the honor of being asked to 
speak at the FWISD/FWPD High School Criminal Justice Program Graduation.  This is a 
great partnership with the FWPD and FWISD. 

5. Superintendent Advisories – We held our last set of advisories for our six 
superintendent advisories.  The Community/Business, Students, Support Staff, Teachers, 
Parents and Principals advisories all came together to collaborate on several topics for 
our last meeting of the year. 

6. TEA Commissioner Call – We held our monthly TEA commissioner call for 
superintendents.  

7. Inaugural FWISD Awards – We held our inaugural FWISD Teacher of the Year award 
ceremony.  A beautiful event to honor our finalist and winners. 

8. Inaugural Emerging Bilingual Family Literacy and Engagement Conference – I 
attended our Inaugural Bilingual event to provide families and students (in multiple 
languages) resources, STEM trailer, registration support and more. 
 

These engagements reflect our commitment to fostering strong community relationships and 
ensuring the success of our students and schools within FWISD.  
 
INFORMATION SOURCE: 
Dr. Angélica M. Ramsey, Superintendent 
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CONSENT AGENDA ITEM 

BOARD MEETING 

May 28,, 2024 

 

TOPIC:      APPROVE BOARD OF EDUCATION MEETING MINUTES 

 

BACKGROUND: 

 

The Open Meetings Act (the “Act”) was adopted in 1967 with the sole intent of making 

governmental decision-making accessible to the public.  (It was codified without substantive 

change as Government Code Chapter 551.)  The “Act” requires meetings of governmental bodies 

(school district board of trustees) to be open to the public, except for expressly authorized closed 

sessions, and to be preceded by public notice of the time, place and subject matter of the meeting. 

Section 551.021 of the Texas Government Code states that (a) A governmental body shall prepare 

and keep minutes of each open meeting of the body with the minutes containing the subject of 

each deliberation and indicating action taken on each vote, order or decision.  Section 551.022 

provides that the minutes are public records and shall be available for public inspection and 

copying on request to the governmental body’s chief administrative officer or designee. 

 

In order to maintain compliance with Chapter 551 of the Texas Government Code and the Texas 

Open Meetings Act, the Board must approve each set of minutes presented.  Upon approval, the 

minutes can then be made available to the public as an official record of a given meeting. 

 

 

STRATEGIC GOAL: 

 

2 - Improve Operational Effectiveness and Efficiency 

 

 

ALTERNATIVES: 

 

1.  Approve Board of Education Meeting Minutes  

2.  Decline to Approve Board of Education Meeting Minutes  

3.  Remand to Staff for Further Study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Board of Education Meeting Minutes 

 

 

FUNDING SOURCE: Additional Details 

 

No Cost   Not Applicable
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COST: 

 

No Cost 

 

 

VENDOR(S)/PROVIDER(S): 

 

Not Applicable 

 

 

PURCHASING MECHANISM: 

 

Not a Purchase 

 

 

PARTICIPATING SCHOOL(S)/DEPARTMENT(S)/EDUCATIONAL ENTITY: 

 

Board of Education 

 

 

RATIONALE: 

 

Approval of the attached Board of Education minutes allows the District to provide the public with 

an official record of any given meeting. 

 

 

INFORMATION SOURCE: 

 

Toni Cordova, Chief of Governance and Strategic Communications 
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MINUTES OF THE MEETING 
OF 

FORT WORTH BOARD OF EDUCATION 

The Board of Education of the Fort Worth Independent School District held a Board Workshop on 
April 9, 2024. 

The following is a copy of the Meeting Notice and Return which is submitted and filed as a matter of 
record. 

MEETING NOTICE 

FORT WORTH INDEPENDENT SCHOOL DISTRICT 

Notice is hereby given on April 9, 2024 that the Board of Education of the Fort Worth Independent 
School District held a Board Workshop at the Fort Worth Independent School District Service Center, 
7060 Camp Bowie Boulevard, Fort Worth, Texas.   

Under the authority of Texas Government Code, Section 551.001, et seq., the Board, during the course 
of the meeting covered by this notice, may enter into closed or executive session for any of the 
following reasons: 

 

1. To consult with the Board's attorney with respect to pending or contemplated litigation, or 
settlement offers, or on matters where the attorney's duty to the Board, pursuant to the Code 
of Professional Responsibility of the State Bar of Texas, clearly conflicts with the provisions 
of the Open Meetings Laws. Sec. 551.071 

 

2. To discuss the purchase, exchange, lease, or value of real property. Sec. 551.072 

 

3. To discuss negotiated contracts for prospective gifts or donations. Sec. 551.073 

 

4. To deliberate the appointment, employment, evaluation, reassignment, duties, discipline, or 
dismissal of a public officer or employee; or to hear a complaint or charge against a public 
officer or employee, unless such officer or employee requests a public hearing. Sec. 551.074 

 

5. To consider the deployment, or specific occasions for implementation, of security personnel 
or devices. Sec. 551.076 

 

6. To deliberate a case involving discipline of a public school child or children, unless an open 
hearing is requested in writing by a parent or guardian of the child; or to deliberate a case in 
which a complaint or charge is brought against an employee of the District by another 
employee and the complaint or charge directly results in a need for a hearing, unless the 
employee complained of or charged requests an open hearing. Sec. 551.082 

 

7. To exclude a witness from a hearing during the examination of another witness in an 
investigation when the Board is investigating a matter. Sec. 551.084 

 
All final votes, actions, or decisions on any matter discussed in closed or executive session shall be 
taken or made in open session. 
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This notice was posted and filed in compliance with the Open Meetings Law on April 5, 2024, at 

3:45 p.m. 

/s/ Christian Alvarado 
Coordinator 
Board of Education 

 

RETURN OF THE MEETING APRIL 9, 2024 

I, Christian Alvarado of the Fort Worth Independent School District, do verify that a copy of this 
notice of meeting was posted on April 5, 2024, at the Fort Worth Independent School District Service 
Center, 7060 Camp Bowie Boulevard, Fort Worth, Texas.  

Given under my hand on April 5, 2024. 

 

/s/ Christian Alvarado 
Coordinator 
Board of Education 

 

 

 

The following Board Members were present: 

School Board President Dr. Camille Rodriguez, District 1 

First Vice President Anne Darr, District 6 

Second Vice President Roxanne Martinez, District 9 

School Board Secretary Anael Luebanos, District 8  

Trustee Tobi Jackson, District 2 (Arrived at 5:33 p.m.) 

Trustee Quinton Phillips, District 3 

Trustee Wallace Bridges, District 4 

 

The following Board Members were absent: 

Trustee Kevin Lynch, District 5 

Trustee Roxanne Martinez, District 9  

 

 

1. 5:30 PM - CALL BOARD WORKSHOP TO ORDER - BOARD ROOM 

 

President Dr. Camille Rodriguez called the workshop to order at 5:30 p.m. 

 

2. PUBLIC COMMENT 

 

No speakers. 

 

3. REPORT/PRESENTATION 

 
A. Special Populations 

Presenters: Dr. Gracie Guerrero and Dr. Tamekia Brown, Associate Superintendents 
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Associate Superintendent of Learning and Leading Service Network #3, Dr. Gracie 
Guerrero, presented the Language Programming, Required Services, Second Language 
Proficiency, Biliteracy and Bilingualism 2024-2025 presentation and Dr. Tamekia 
Brown, Associate Superintendent of Learning and Leading Network #4, Dr. Tamekia 
Brown, presented the Special Education Programming presentation. 

Before the meeting was adjourned, a special recognition was made. 

 

4. ADJOURN 

 

Meeting workshop was adjourned at 7:12 p.m. 

 

 

/s/ Christian Alvarado 
Board of Education 
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Video of the meeting is available on the Board of Education website at http://www.fwisd.org 

49

http://www.fwisd.org/


1/6 

 

 

 

MINUTES OF THE MEETING 
OF 

FORT WORTH BOARD OF EDUCATION 

The Board of Education of the Fort Worth Independent School District held a Special Meeting on 
April 16, 2024. 

The following is a copy of the Meeting Notice and Return which is submitted and filed as a matter of 
record. 

MEETING NOTICE 

FORT WORTH INDEPENDENT SCHOOL DISTRICT 

Notice is hereby given on April 16, 2024 that the Board of Education of the Fort Worth Independent 
School District held a Special Meeting at the Fort Worth Independent School District Service Center, 
7060 Camp Bowie Boulevard, Fort Worth, Texas.   

Under the authority of Texas Government Code, Section 551.001, et seq., the Board, during the course 
of the meeting covered by this notice, may enter into closed or executive session for any of the 
following reasons: 

 

1. To consult with the Board's attorney with respect to pending or contemplated litigation, or 
settlement offers, or on matters where the attorney's duty to the Board, pursuant to the Code 
of Professional Responsibility of the State Bar of Texas, clearly conflicts with the provisions 
of the Open Meetings Laws. Sec. 551.071 

 

2. To discuss the purchase, exchange, lease, or value of real property. Sec. 551.072 

 

3. To discuss negotiated contracts for prospective gifts or donations. Sec. 551.073 

 

4. To deliberate the appointment, employment, evaluation, reassignment, duties, discipline, or 
dismissal of a public officer or employee; or to hear a complaint or charge against a public 
officer or employee, unless such officer or employee requests a public hearing. Sec. 551.074 

 

5. To consider the deployment, or specific occasions for implementation, of security personnel 
or devices. Sec. 551.076 

 

6. To deliberate a case involving discipline of a public school child or children, unless an open 
hearing is requested in writing by a parent or guardian of the child; or to deliberate a case in 
which a complaint or charge is brought against an employee of the District by another 
employee and the complaint or charge directly results in a need for a hearing, unless the 
employee complained of or charged requests an open hearing. Sec. 551.082 

 

7. To exclude a witness from a hearing during the examination of another witness in an 
investigation when the Board is investigating a matter. Sec. 551.084 

 
All final votes, actions, or decisions on any matter discussed in closed or executive session shall be 
taken or made in open session. 

50



2 

 

 

This notice was posted and filed in compliance with the Open Meetings Law on April 11, 2024, at 

4:30 p.m. 

/s/ Christian Alvarado 
Coordinator 
Board of Education 

 

RETURN OF THE MEETING APRIL 9, 2024 

I, Christian Alvarado of the Fort Worth Independent School District, do verify that a copy of this 
notice of meeting was posted on April 11, 2024, at the Fort Worth Independent School District Service 
Center, 7060 Camp Bowie Boulevard, Fort Worth, Texas.  

Given under my hand on April 11, 2024. 

 

/s/ Christian Alvarado 
Coordinator 
Board of Education 

 

 

 

The following Board Members were present: 

School Board President Dr. Camille Rodriguez, District 1 

First Vice President Anne Darr, District 6 

Second Vice President Roxanne Martinez, District 9 

School Board Secretary Anael Luebanos, District 8  

Trustee Quinton Phillips, District 3 

Trustee Wallace Bridges, District 4 

Trustee Roxanne Martinez, District 9 (Arrived at 5:44 p.m.) 

 

The following Board Members were absent: 

Trustee Kevin Lynch, District 5 

Trustee Tobi Jackson, District 2 

Trustee Wallace Bridges, District 4 

 

 

1. 5:30 PM – CALL SPECIAL MEETING TO ORDER - BOARD ROOM 

 

President Dr. Camille Rodriguez called the special meeting to order at 5:41 p.m. 

 

2. PUBLIC COMMENT 

 

No speakers. 

 

3. Level III GRIEVANCES 

 

3.A. Administrative Services, Dr. Karen Molinar, Deputy Superintendent 

3.A.1. Legal and District Records Management, Lynda Jackson, General Counsel 
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Attorney Alex Adewunmi chaired this grievance.   

3.A.1.a. Consider the Level III Grievance of Terrance Roach (Convene in Closed Session, if 

Necessary) 

3.A.1.a.i.  Presentation by Complainant(s) and/or Representative(s) 

3.A.1.a.ii. Presentation by District Representative  

3.A.1.a.iii Questions from Board Members 

 

Dr. Camille Rodriguez called for a five (5) minute recess. 

The meeting was reconvened at 6:24 p.m. 

The complainant was not present. 

 

3.A.1.b. Consider the Level III Grievance of Joe Palmer (Convene in Closed Session, if 

Necessary) 

3.A.1.b.i. Presentation by Complainant(s) and/or Representative(s) 

3.A.1.b.ii Presentation by District Representative  

3.A.1.b.iii Questions from Board Members 

 

The special meeting was recessed at 6:26 p.m. to hear the Level III Grievance of Gary Clayton 

in closed session. 

 

Consider the Level III Grievance of Gary Clayton (Convene in Closed Session, if Necessary) 

3.A.1.c.i. Presentation by Complainant(s) and/or Representative(s) 

3.A.1.c.ii Presentation by District Representative  

3.A.1.c.iii Questions from Board Members 

 

The special meeting was reconvened at 7:14 p.m.  

The special meeting was recessed at 7:14 p.m. to hear the Level III Grievance of Latanya 

Lewis in closed session. 

 

Consider the Level III Grievance of Latanya Lewis (Convene in Closed Session, if Necessary) 

3.A.1.d.i. Presentation by Complainant(s) and/or Representative(s) 

3.A.1.d.ii. Presentation by District Representative  

3.A.1.d.iii Questions from Board Members 
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The special meeting was reconvened at 7:53 p.m. 

Attorney Alex Adewunmi chaired this grievance.   

Complainant Joe Palmer was not present for the grievance. 

 

3.A.1.b. Consider the Level III Grievance of Joe Palmer (Convene in Closed Session, if 

Necessary) 

3.A.1.b.i. Presentation by Complainant(s) and/or Representative(s) 

3.A.1.b.ii Presentation by District Representative  

3.A.1.b.iii Questions from Board Members 

 Trustee Anne Darr asked a question. 

 

The special meeting was recessed to move in Executive Session at 8:03 p.m. 

 

4. EXECUTIVE SESSION 

The Board will convene in closed session as authorized by the Texas Government Code 

Chapter §551. 

 4.A. Seek the Advice of Attorneys (Texas Government Code §551.071) 

4.B. Hear a Complaint or Charge Against an Officer or Employee (Texas Government Code 

§551.074) 

The special meeting was reconvened at 10:20 p.m. 

 

5. ACTION AGENDA ITEMS 

5.A. Board Deliberation and Render Decision, if any, on the Level III Grievance of Terrance 

Roach (In Open Session) 

No motion was made; therefore, no action was taken. 

 

5.B. Board Deliberation and Render Decision, if any, on the Level III Grievance of Joe Palmer 

(In Open Session) 

 

Anne Darr made the motion, seconded by Dr. Michael Ryan to take no action on this  

grievance. 

The motion was approved. 

Yes: Dr. Camille Rodriguez, Quinton Phillips, Anne Darr, Dr. Michael Ryan, 

        Anael Luebanos and Roxanne Martinez. 

Absent: Tobi Jackson, Wallace Bridges, and Kevin Lynch. 
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5.C. Board Deliberation and Render Decision, if any, on the Level III Grievance of Gary 

Clayton (In Open Session) 

 

Dr. Ryan made the motion, seconded by Roxanne Martinez, to send the allegations of the 

Level III Grievance to District’s UIL Committee for further consideration.  

 

Yes: Dr. Camille Rodriguez, Quinton Phillips, Anne Darr, Dr. Michael Ryan, 

        Anael Luebanos and Roxanne Martinez. 

Absent: Tobi Jackson, Wallace Bridges, and Kevin Lynch. 

The motion was approved. 

 

5.D. Board Deliberation and Render Decision, if any, on the Level III Grievance of Latanya 

Lewis (In Open Session) 

 

No motion was made; therefore, no action was taken. 

 

ADJOURN 

The special meeting was adjourned at 10:22 p.m. 

 

  

 

 

/s/ Christian Alvarado 
Board of Education 
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Video of the meeting is available on the Board of Education website at http://www.fwisd.org 
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MINUTES OF THE MEETING 
OF 

FORT WORTH BOARD OF EDUCATION 

The Board of Education of the Fort Worth Independent School District held a meeting on April 23, 
2024. 

The following is a copy of the Meeting Notice and Return which is submitted and filed as a matter of 
record. 

MEETING NOTICE 

FORT WORTH INDEPENDENT SCHOOL DISTRICT 

Notice is hereby given on April 23, 2024 that the Board of Education of the Fort Worth Independent 
School District will hold a meeting beginning at 5:30 p.m. at the Fort Worth ISD District Service 
Center, 7060 Camp Bowie Boulevard, Fort Worth, Texas. 

Under the authority of Texas Government Code, Section 551.001, et seq., the Board, during the course 
of the meeting covered by this notice, may enter into closed or executive session for any of the 
following reasons: 

1. To consult with the Board's attorney with respect to pending or contemplated litigation, or
settlement offers, or on matters where the attorney's duty to the Board, pursuant to the Code
of Professional Responsibility of the State Bar of Texas, clearly conflicts with the provisions
of the Open Meetings Laws. Sec. 551.071

2. To discuss the purchase, exchange, lease, or value of real property. Sec. 551.072

3. To discuss negotiated contracts for prospective gifts or donations. Sec. 551.073

4. To deliberate the appointment, employment, evaluation, reassignment, duties, discipline, or
dismissal of a public officer or employee; or to hear a complaint or charge against a public
officer or employee, unless such officer or employee requests a public hearing. Sec. 551.074

5. To consider the deployment, or specific occasions for implementation, of security personnel
or devices. Sec. 551.076

6. To deliberate a case involving discipline of a public school child or children, unless an open
hearing is requested in writing by a parent or guardian of the child; or to deliberate a case in
which a complaint or charge is brought against an employee of the District by another
employee and the complaint or charge directly results in a need for a hearing, unless the
employee complained of or charged requests an open hearing. Sec. 551.082

7. To exclude a witness from a hearing during the examination of another witness in an
investigation when the Board is investigating a matter. Sec. 551.084

All final votes, actions, or decisions on any matter discussed in closed or executive session shall be 
taken or made in open session.
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This notice was posted and filed in compliance with the Open Meetings Law on April 19, 2024, at 12:45 

p.m.

/s/ Cynthia Calderon 
Coordinator 
Board of Education 

RETURN OF THE MEETING APRIL 23, 2024 

I, Cynthia Calderon of the Fort Worth Independent School District, do verify that a copy of this notice 
of meeting was posted on April 19, 2024, at the Fort Worth ISD Service Center, 7060 Camp Bowie 
Boulevard, Fort Worth, Texas. 

Given under my hand on April 19, 2024. 

/s/ Cynthia Calderon 
Coordinator 
Board of Education 

The following trustees were present: 

School Board President Dr. Camille Rodriguez, District 1 

First Vice President Anne Darr, District 6  

Second Vice President Roxanne Martinez, District 9  

School Board Secretary Anael Luebanos, District 8  

Trustee Tobi Jackson, District 2  

Trustee Quinton Phillips, District 3  

Trustee Wallace Bridges, District 4  

Trustee Kevin Lynch, District 5  

Trustee Dr. Michael Ryan, District 7 

The following administrators were present: 

Dr. Angélica Ramsey, Superintendent  

Dr. Karen Molinar, Deputy Superintendent 

Kellie Spencer, Deputy Superintendent 

Carmen Arrieta-Candelaria, Chief Financial Officer 

Toni Cordova, Chief of Governance and Strategic Communications 

Woodrow Bailey III, Chief Talent Officer  

Dr. David Saenz, Strategic Initiatives and Partnerships  

Lynda Jackson, General Counsel  

Charles Garcia, Associate Superintendent, Learning and Leading Service Network #2  

Dr. Gracie Guerrero, Associate Superintendent, Learning and Leading Service Network #3  

Dr. Tamekia Brown, Associate Superintendent, Learning and Leading Service Network #4  

Ramesh Krishnamurthy, Chief Technology Officer 

1. 5:30 PM - CALL REGULAR MEETING TO ORDER - BOARD ROOM

School Board President Dr. Camille Rodriguez called the meeting to order at 5:30 p.m. 

2. PLEDGES, VISION, AND MISSION 57
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Led by the Polytechnic High School J.R.O.T.C. Cadets 

The J.R.O.T.C. Polytechnic High School led the pledges, vision, and mission. 

3. RECOGNITIONS

3.A. Recognition of Student Greeters

Coordinator of Communications Department, Jessica Becerra, recognized the student 
greeters. 

3.B. University Interscholastic League (UIL) CX Debate Team Students

Jessica Becerra recognized the University Interscholastic League (UIL) CX Debate Team 
Students. 

3.C. Arlington Heights High School Cheerleading Team

Jessica Becerra recognized the Arlington Heights High School Cheerleading Team. 

Dr. Camille Rodriguez called for a five (5) minute recess. 

4. PUBLIC COMMENT

Speakers:

Willow Clauser 
Mia Morales 
Chastin Crump 
Emma Barberena 
Sharnece Johnson 
Bob Jameson 
Bryan Sanchez 
Lillian Doze 
Donneta Chance 
Amanda Inay 
Sabrina Ball 
Trenace Borsey-Hollins 
Keasha Thompson 
Chris Fuentes 
Tessa Flores 
Ayesha Rushdan 
Shiloh Roberts 
Melanie Watson 
Celeste Holbrook 
Missie Carra 
Hudson Harris 
Meredith Bowman 
Donna Collins 
Jessica Hilbert 
Brenda Ciardiello 58
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5. REPORTS/PRESENTATIONS

5.A. Public Notice of Federal Grant Applications Submitted Between January 1, 2024 and
March 31, 2024 

Presenter: Carmen Arrieta-Candelaria, Chief Financial Officer 

Dr. Ramsey mentioned the Public Notice of Federal Grant Applications was a report 
only. 

5.B. 2024-2025 Budget Presentation Presenter: Carmen Arrieta-Candelaria, Chief
Financial Officer 

Chief Financial Officer, Carmen Arrieta-Candelaria, gave the 24-25 Budget 
Presentation. 

5.C.  Middle Schools Presentation Presenter: Dr. Charles Garcia, Associate

Superintendent Dr. Charles Garcia gave the Middle Schools Presentation. 

5.D. Notice of Compliance with Board Member Training Requirements
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Dr. Camille Rodriguez read the Notice of Compliance with Board Member Training 
Requirements. 

6. BOARD COMMITTEE REPORT

No questions were asked. 

7. SUPERINTENDENT REPORT

No questions were asked. 

8. COMMENTS BY BOARD MEMBERS OR SUPERINTENDENT ON CURRENT
DISTRICT ACTIVITIES AND ANNOUNCEMENTS

Trustees made comments. 

The meeting was recessed to move into Executive Session at 8:08 p.m. 

9. EXECUTIVE SESSION The Board will convene in closed session as authorized by the Texas
Government Code Chapter §551.

9.A. Seek the Advice of Attorneys (Texas Government Code §551.071)

9.B. Deliberation Regarding the Appointment, Employment, Evaluation, Reassignment,
Duties, Discipline, or Dismissal of a Public Officer or Employee, Including but Not 
Limited to Action Items Related to the Recommendation to Terminate Certain 
Continuing Contract Employees for Good Cause, the Recommendation to Terminate 
Certain Term Contract Employees for Good Cause and the Recommendation to 
Terminate Certain Probationary Contract Employees for Good Cause (Texas 
Government Code §551.074) 

9.B.1. Executive Director of Risk Management

9.C. Security Implementation (Texas Government Code §551.076)

9.C.1. Intruder Audit Findings and Corrective Action

9.D. Real Property (Texas Government Code

§551.072) The meeting was reconvened at 9:35 p.m.

10. CONSENT AGENDA ITEMS (Action by the Board of Education in adopting the "Consent
Agenda" means that all items appearing herein are adopted by one single motion, unless a
member of the Board requests that such item be removed from the "Consent Agenda" and
voted upon separately.)
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10.A. Board of Education Meeting Minutes

10.A.1. March 26, 2024 - Regular Minutes

10.B. Governance and Strategic Communications, Toni Cordova, Chief

10.B.1. Approve Board of Education Meeting Dates for the 2024 - 2025 School Year

10.C. Administrative Services, Dr. Karen Molinar, Deputy Superintendent

10.C.1. Business and Finance, Carmen Arrieta-Candelaria, Chief Financial Officer

10.C.1. a. Approve Debt Service Budget Amendment for the Period Ending March 31, 2024

10.C.1. b. Approve Budget Amendment for the Period Ending March 31, 2024

10.C.1. c. Approve Purchase of External Financial Audit Services

10.C.2. Safety and Security, Daniel Garcia, Executive Director

10.C.2. a. Approve Purchase of Updated Public Safety Radios for the Safety and Security

Department 

10.C.2. b. Approve Additional Purchase of Emergency Responder/Key Access Box

10.C.2. c. Approve Purchase of Next Generation Metal Detectors

10.C.2. d. Approve Emergency Communication/Access Control Integration Hardware

10.D. Learning and Leading Networks

10.D.1. Service Network #2, Charles Garcia, Associate Superintendent

10.D.1. a. Approve Curriculum for Junior Cadet Corps Programs

10.D.1. b. Approve Purchase of Software Licenses for Math Intervention and Professional

Development 

10.D.1. c. Approve Uniform Purchase for Secondary Choir Programs

10.D.1. d. Approve Portable Sound System Purchase for High School Marching Bands

10.D.2. Service Network #3, Dr. Gracie Guerrero, Associate Superintendent

10.D.2. a. Approve Submission of Texas Essential Knowledge and Skills Certification

10.D.3. Service Network #4, Dr. Tamekia Brown, Associate Superintendent

10.D.3. a. Approve Single Software Platform to Allow Enhanced Functionality in Post- Secondary

Preparedness and Planning for Secondary Students 

10.E. Operations, Kellie Spencer, Deputy Superintendent

10.E.1. Operations, Carl Alfred, Senior Officer Operations

10.E.1. a. Approve Ratification and Purchase for Continued Use of Work Order and Facility

Scheduling Software 
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10.E.1. b. Approve Additional Repairs of Fire Sprinkler and Backflow Systems

10.E.1. c. Approve Additional Funds for the Purchase of Heating, Ventilation, and Air

Conditioning Filter Replacement Service 

10.E.1. d. Approve Purchase of Playground Assessment Services

10.E.2. Capital Improvement Program, Kellie Spencer, Deputy Superintendent

10.E.2. a. Approve Change Order No.1 for Construction at Eastern Hills High School Betterment

with Wesson Construction Services in Conjunction with the 2017 Capital Improvement 

Program 

10.E.2. b. Approve Authorization to Enter into a Contract with a Construction Manager at Risk

for Pre-Construction Services for Monnig Middle School Renovations in Conjunction 

with the 2021 Capital Improvement Program 

10.E.2. c. Approve Budgets and Transfer of Funds from Completed Project, Interest, Land

Acquisition, and Unused Funds to Accommodate Program Needs for Several Bond 

Projects within the 2021 Capital Improvement Program 

Before action was taken, Dr. Michael Ryan requested for Consent Agenda Item 10.E.2.c. 

Approve Budgets and Transfer of Funds from Completed Project, Interest, Land Acquisition, 

and Unused Funds to Accommodate Program Needs for Several Bond Projects within the 2021 

Capital Improvement Program be pulled from consent for a separate vote. 

Anne Darr had a question on Consent Agenda Item 10.B.1. Approve Board of Education 

Meeting Dates for the 2024-2025 School Year. 

Anne Darr requested to pull Consent Agenda Item 10.B.1. Approve Board of Education Meeting 

Dates for the 2024-2025 School Year from consent for a separate vote. 

Kevin Lynch requested to pull Consent Agenda Item 10.C.1.a. Approve Debt Service Budget 

Amendment for the Period Ending March 31, 2024. 

Motion was made by Tobi Jackson, seconded by Ann Darr, to approve and Accept Consent 

with the exception of the following Consent Agenda Items: 10.E.2.c. Approve Budgets and 

Transfer of Funds from Completed Project, Interest, Land Acquisition, and Unused Funds to 

Accommodate Program Needs for Several Bond Projects within the 2021 Capital Improvement 

Program, 10.B.1. Approve Board of Education Meeting Dates for the 2024-2025 School Year 

and 10.C.1.a. Approve Debt Service Budget Amendment for the Period Ending March 31, 2024. 

The motion was unanimously approved. 
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11. ACTION ITEMS

11.A. Item/Items Removed from Consent Agenda

Approve Debt Service Budget Amendment for the Period Ending March 31, 2024 

Motion was made by Quinton Phillips, seconded by Anne Darr, to Approve Debt Service 

Budget Amendment for the Period Ending March 31, 2024. 

Before action was taken, Kevin Lynch asked a question. The 

motion was unanimously approved. 

Approve Budgets and Transfer of Funds from Completed Project, Interest, Land Acquisition, 

and Unused Funds to Accommodate Program Needs for Several Bond Projects within the 

2021 Capital Improvement Program be pulled from consent for a separate vote. 

Motion was made by Dr. Camille Rodriguez, seconded by Quinton Phillips, to approve 

Budgets and Transfer of Funds from Completed Project, Interest, Land Acquisition, and 

Unused Funds to Accommodate Program Needs for Several Bond Projects within the 2021 

Capital Improvement Program be pulled from consent for a separate vote. 

Before action was taken, Dr. Michael Ryan made a comment. 

Before action was taken, Tobi Jackson asked for clarification from staff. 

The motion was approved. 

Yes: Dr. Camille Rodriguez, Quinton Phillips, Wallace Bridges, Anne Darr, Anael Luebanos, 

and Roxanne Martinez. 

No: Tobi Jackson, Kevin Lynch, and Michael Ryan. 

Approve Board of Education Meeting Dates for the 2024-2025 School Year 

Motion was made by Anne Darr, seconded by Anael Luebanos, to approve to Maintain 

the Calendars on Tuesdays. 

Before action was taken, Quinton Phillips asked for clarification, and Kevin Lynch and 

Anne Darr made comments. 

The motion was approved. 

Yes: Tobi Jackson, Quinton Phillips, Wallace Bridges, Kevin Lynch, Anne Darr, Michael Ryan, Anael 
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Luebanos, and Roxanne Martinez. 

No: Dr. Camille Rodriguez. 

11.B. Personnel

11.B.1. Executive Director of Risk Management

Motion was made by Anne Darr, seconded by Michael Ryan, to approve Executive 

Director of Risk Management. 

The motion was unanimously approved. 

11.C. Administrative Services, Dr. Karen Molinar, Deputy Superintendent

11.C.1. Legal and District Records Management, Lynda Jackson, Senior Counsel

11.C.1. a. Approve Recommendation to Terminate Certain Probationary Contract Employees at the

End of the Contract Period in the Best Interest of the District Pursuant to Chapter 21 of the 

Texas Education Code 

Motion was made by Tobi Jackson, seconded by Anne Darr, to approve  the 

recommendation to Terminate Certain Probationary Contract of Wendy Armstrong at the 

End of the Contract Period in the Best Interest of the District Pursuant to Chapter 21 of the 

Texas Education Code. 

The motion was unanimously approved. 

11.C.1. b. Consider and Take Action to Void the Contract of Certain Employees for Lack of Texas

Educator Certification Pursuant to Chapter 21 of the Texas Education Code 

11.C.1. c. Approve Proposed Termination of Certain Probationary Contract Employees for Good

Cause Pursuant to Chapter 21 of the Texas Education Code 

11.C.1. d. Approve Proposed Termination of Certain Term Contract Employees for Good Cause

Pursuant to Chapter 21 of the Texas Education Code 

11.C.1. e. Approve Proposed Non-Renewal of Certain Term Contract Employees Pursuant to

Chapter 21 of the Texas Education Code and Board Policy DFFB(LOCAL) 

11.C.1. f. Approve Proposed Termination of Certain Continuing Contract Employees for Good

Cause Pursuant to Chapter 21 of the Texas Education Code 
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11.C.1. g. Approve Renewal and Awarding of Probationary and Term Chapter 21 Contracts of

Specified Certified Employees for the 2024-2025 Contract Year 

Motion was made by Tobi Jackson, seconded by Anne Darr, to approve Renewal 

and Awarding of Probationary and Term Chapter 21 Contracts of Specified Certified 

Employees for the 2024-2025 Contract Year. 

The motion was unanimously approved. 

11.C.2. Business and Finance, Carmen Arrieta-Candelaria, Chief Financial Officer

11.C.2. a. Approve Texas Education Agency Waiver Request for "Low Attendance" Due to Safety

Related Concerns 

Motion was made by Wallace Bridges, seconded by Michael Ryan, to  Approve Texas 

Education Agency Waiver Request for "Low Attendance" Due to Safety Related Concerns. 

The motion was unanimously approved. 

11.C.3. Talent Management, Woodrow Bailey III, Chief Talent Officer

11.C.3. a. Approve and Renew of Probationary and Term Chapter 21 Contracts of Specified Certified

Employees for the 2024 - 2025 Contract Year 

11.D. Learning and Leading Networks

11.D.1. Service Network #2, Charles Garcia, Associate 

Motion was made by Anael Luebanos,seconded by Tobi Jackson, to approve Adoption 

and Related Purchase of Science, Technology Applications, Career and Technical 

Education, and Personal Financial Literacy and Economics Instructional Resources 

Called for in Proclamation 2024. 

The motion was unanimously approved. 

11.D.1. b. Approve Purchase of Math Instructional Materials and Professional Learning  Support

Motion was made by Anne Darr, seconded by Tobi Jackson, to approve Purchase of 

Math Instructional Materials and Professional Learning Support. 

The motion was unanimously approved. 
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11.D.1. c. Approve Purchase of Math Instructional Materials and Professional Learning  Support

Motion was made by Anne Darr, seconded by Anael Luebanos, to approve Purchase 

of Math Instructional Materials and Professional Learning Support. 

The motion was unanimously approved. 

11.E. Operations, Kellie Spencer, Deputy Superintendent

11.E.1. Transportation, Myron Wilson, Executive Director of Transportation

11.E.1. a. Approve Fuel Supply and Storage Management Services Agreement

Motion was made by Michael Ryan, seconded by Tobi Jackson, to approve Fuel Supply 

and Storage Management Services Agreement. 

The motion was unanimously approved. 

11.E.1. b. Approve Additional Student Shuttle Services

Motion was made by Anne Darr, seconded by Tobi Jackson, to approve Additional 

Student Shuttle Services. 

The motion was unanimously approved. 

11.E.2. Capital Improvement Program, Kellie Spencer, Deputy Superintendent

11.E.2. a. Approve Authorization to Negotiate with Construction Manager at Risk for a GMP

Amendment(s) for Construction Services for Leonard Middle School Renovations in 

Conjunction with the 2021 Capital Improvement Program 

Motion was made by Michael Ryan, seconded by Anne Darr, to approve Authorization 

to Negotiate with Construction Manager at Risk for a GMP Amendment(s) for 

Construction Services for Leonard Middle School Renovations in Conjunction with the 

2021 Capital Improvement Program. 

The motion was unanimously approved. 
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The meeting was adjourned at 9:59 p.m. 

/s/ Cynthia Calderon 
Board of Education 

Video of the meeting is available on the Board of Education website at http://www.fwisd.org 
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MINUTES OF THE MEETING 

OF 
FORT WORTH BOARD OF EDUCATION 

The Board of Education of the Fort Worth Independent School District held a Special Meeting on 
May 7, 2024. 

The following is a copy of the Meeting Notice and Return which is submitted and filed as a matter of 
record. 

MEETING NOTICE 
FORT WORTH INDEPENDENT SCHOOL DISTRICT 

Notice is hereby given on May 7, 2024 that the Board of Education of the Fort Worth Independent 
School District held a meeting beginning at 5:30 p.m. at the Fort Worth ISD District Service Center, 
7060 Camp Bowie Boulevard, Fort Worth, Texas. 

Under the authority of Texas Government Code, Section 551.001, et seq., the Board, during the course 
of the meeting covered by this notice, may enter into closed or executive session for any of the 
following reasons: 

 
1. To consult with the Board's attorney with respect to pending or contemplated litigation, or 

settlement offers, or on matters where the attorney's duty to the Board, pursuant to the Code 
of Professional Responsibility of the State Bar of Texas, clearly conflicts with the provisions 
of the Open Meetings Laws. Sec. 551.071 

 
2. To discuss the purchase, exchange, lease, or value of real property. Sec. 551.072 

 
3. To discuss negotiated contracts for prospective gifts or donations. Sec. 551.073 

 
4. To deliberate the appointment, employment, evaluation, reassignment, duties, discipline, or 

dismissal of a public officer or employee; or to hear a complaint or charge against a public 
officer or employee, unless such officer or employee requests a public hearing. Sec. 551.074 

 
5. To consider the deployment, or specific occasions for implementation, of security personnel 

or devices. Sec. 551.076 
 

6. To deliberate a case involving discipline of a public school child or children, unless an open 
hearing is requested in writing by a parent or guardian of the child; or to deliberate a case in 
which a complaint or charge is brought against an employee of the District by another 
employee and the complaint or charge directly results in a need for a hearing, unless the 
employee complained of or charged requests an open hearing. Sec. 551.082 

 
7. To exclude a witness from a hearing during the examination of another witness in an 

investigation when the Board is investigating a matter. Sec. 551.084 
 
All final votes, actions, or decisions on any matter discussed in closed or executive session shall be 
taken or made in open session. 
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This notice was posted and filed in compliance with the Open Meetings Law on May 3, 2024, at 
12:45 p.m.” 

/s/ Cynthia Calderon 
Coordinator 
Board of Education 

 
RETURN OF THE MEETING MAY 7, 2024 

I, Cynthia Calderon of the Fort Worth Independent School District, do verify that a copy of this notice 
of meeting was posted on May 3, 2024, at the Fort Worth ISD District Service Center, 7060 Camp 
Bowie Boulevard, Fort Worth, Texas. 

Given under my hand on May 3, 2024. 
 

/s/ Cynthia Calderon 
Coordinator 
Board of Education 

 

 

 
The following Board Members were present: 
School Board President Dr. Camille Rodriguez, District 1  
First Vice President Anne Darr, District 6  
Second Vice President Roxanne Martinez, District 9 (Arrived during Executive Session at 5:44 p.m.) 
School Board Secretary Anael Luebanos, District 8  
Trustee Tobi Jackson, District 2  
Trustee Quinton Phillips, District 3  
Trustee Wallace Bridges, District 4  
Trustee Kevin Lynch, District 5  
Trustee Dr. Michael Ryan, District 7 
 
The following administrators were present: 
Dr. Angélica Ramsey, Superintendent  
Toni Cordova, Chief of Governance and Strategic Communications 
 

1. 5:30 PM - CALL SPECIAL MEETING TO ORDER - BOARD ROOM 

 School Board President Dr. Camille Rodriguez called the special meeting to order at 5:30 p.m. 

 
2. PUBLIC COMMENT  

 No Speakers 

 The special meeting was recessed to move into Executive Session at 5:30 p.m.  

 
3. EXECUTIVE SESSION The Board will convene in closed session as authorized by the 

Texas Government Code Chapter §551. 

 
A. Seek the Advice of Attorneys (Texas Government Code §551.071) 
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B. Deliberation Regarding the Appointment, Employment, Evaluation, Reassignment, 

Duties, Discipline, or Dismissal of Public Officer (Including the Board of Trustees) or 
Employee, Including, but Not Limited to Action Items Related to the Recommendation 
to Terminate Certain Continuing Contract Employees for Good Cause, the 
Recommendation to Terminate Certain Term Employees for Good Cause and the 
Recommendation to Terminate Certain Probationary Contract Employees for Good 
Cause (Texas Government Code §551.074) 

 
1. Oversight Responsibilities of the Board and Governance Framework 

 The special meeting reconvened at 9:29 p.m. 

 
4. ADJOURN 

  
 The special meeting was adjourned at 9:29 p.m. 

 
/s/ Cynthia Calderon 

Board of Education 
 
Video of the meeting is available on the Board of Education website at http://www.fwisd.org 

70

https://fortworthisd.granicus.com/MediaPlayer.php?view_id&clip_id=5156&meta_id=160243
http://www.fwisd.org/


   

 

CONSENT AGENDA ITEM 

BOARD MEETING 

May 28, 2024 

 

TOPIC:     APPROVE QUARTERLY INVESTMENT REPORT FOR THE PERIOD:  

JANUARY 1, 2024 – MARCH 31, 2024 

 

BACKGROUND: 

 

A written investment report must be presented to the Fort Worth ISD Board of Education and the 

Superintendent not less than quarterly reflecting the investment transactions of the District in 

accordance with CDA(LEGAL). The report for the period January 1, 2024 – March 31, 2024, 

contains all of the reporting requirements as outlined in Section 2256.023 of the Texas Government 

Code.  Interest earnings for the period January 1, 2024 – March 31, 2024, totaled $16,157,736.  

All investments met the District's investment strategies and policies, with the District's primary 

goal being safety of investments and then liquidity of the investments.  

 

STRATEGIC GOAL: 

 

2 - Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 

 

1.  Approve Quarterly Investment Report for the Period: January 1, 2024 – March 31, 2024 

2.  Decline Approve Quarterly Investment Report for the Period: January 1, 2024 – March 31,  

     2024 

3.  Remand to Staff for Further Study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Quarterly Investment Report for the Period: January 1, 2024 – March 31, 2024 

 

FUNDING SOURCE: Additional Details: 

 

No Cost   Not Applicable 

     

COST: 

 

No Cost  

 

VENDOR(S)/PROVIDER(S): 

 

Not Applicable 
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PURCHASING MECHANISM: 

 

Not a Purchase 

 

PARTICIPATING SCHOOL(S)/DEPARTMENT(S)/EDUCATIONAL ENTITY: 

 

Division of Business and Finance 

 

RATIONALE: 

 

Review and approval of the District's Quarterly Investment Report is required pursuant to Policy 

CDA(LEGAL) 

 

INFORMATION SOURCE: 

 

Carmen Arrieta-Candelaria, Chief Financial Officer, Business and Finance  
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Quarterly Investment Report
January 1, 2024 – March 31, 2024

Ms. Carmen Arrieta-Candelaria, CPA
Chief Financial Officer

Ms. Maria Chavez
Comptroller

Ms. Tonya D. Wright
Treasurer
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Portfolio Name Face Amount/Shares Market Value Book Value % of Portfolio YTM @ Cost Days To Maturity

Agency Campus Funds 34,546.87 34,546.87 34,546.87 0.00 5.47 1

Campus Activity Fund 5,447,238.73 5,447,238.73 5,447,238.73 0.41 5.47 1

CIP-2013 Bond Fund 180,402.86 180,402.86 180,402.86 0.01 5.47 1

CIP-2017 Bond Fund 48,658,850.39 48,658,850.39 48,658,850.39 3.68 5.47 1

CIP-2021 Bond Fund 703,954,862.22 703,954,862.22 703,954,862.22 53.17 5.50 4

Food Service Fund 26,613,761.21 26,613,761.21 26,613,761.21 2.01 5.47 1

General Operating Fund 492,957,426.34 492,957,426.34 492,957,426.34 37.23 5.44 6

Interest & Sinking | Debt Service Fund 40,811,685.94 40,811,685.94 40,811,685.94 3.08 5.41 61

Real Estate Proceeds 4,436,009.44 4,436,009.44 4,436,009.44 0.34 5.47 1

Scholarships 880,587.49 898,791.32 901,821.60 0.07 5.47 1

Student Activity Funds 10,330.09 10,330.09 10,330.09 0.00 5.47 1

Total / Average 1,323,985,701.58 1,324,003,905.41 1,324,006,935.69 100.00 5.47 6

Date

Date

Date

Ms. Tonya D. Wright, Treasurer

Ms. Maria Chavez, ComptrollerMs. Carmen Arrieta-Candelaria, Chief Financial Officer

Investment Officer's Certification
This report is prepared for the Fort Worth Independent School District (the "District") in accordance with Chapter 2256 of the Public Funds Investment Act (PFIA).  Section 2256.023(a) of the PFIA
states that "Not less than quarterly, the investment officer shall prepare and submit to the governing body of the entity a written report of the investment transactions for all funds covered by this
chapter for the preceding reporting period."  This report is signed by the District's Investment Officers and includes the disclosures required in the PFIA.  Market prices were obtained from the
Custodial Bank, JP Morgan Chase.  The investment portfolio complied with the PFIA and the District's approved Investment Policy and Strategy throughout the period.  All investment transactions
made in the following portfolio during the period were made on behalf of the District and were in full compliance with PFIA and the District's approved Investment Policy.
  
Total Rate of Return:  5.76%  
Interest Earned During the Period:    $16,157,736
Interest Earned Fiscal Year to Date:  $42,575,433

FORT WORTH INDEPENDENT SCHOOL DISTRICT  
Quarterly Investment Report  

01/01/2024- 03/31/2024
  

4/25/2024

Apr 25, 2024Apr 28, 2024Carmen Arrieta-Candelaria
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Month
Beginning BV + 

Accrued Interest
Interest Earned

 During Period-BV
Realized

Gain/Loss-BV
Investment
Income-BV

Average Capital 
Base-BV TRR-BV

Annualized
 TRR-BV

Treasury 6 
Month

1/31/2024 975,273,161.25 4,874,456.55 0.00 4,874,456.55 1,042,817,031.16 0.47 5.76 5.21

2/29/2024 1,108,115,662.24 5,033,347.70 0.00 5,033,347.70 1,162,653,725.85 0.43 5.32 5.28

3/31/2024 1,365,204,773.19 6,249,931.57 0.00 6,249,931.57 1,361,911,883.89 0.46 5.65 5.36

Annualized TRR-BV

Total/Average 975,273,161.25 16,157,735.82 0.00 16,157,735.82 1,185,054,143.59 1.36 5.57 5.28

Begin Date: 1/31/2024, End Date: 3/31/2024All Portfolios
Total Rate of Return - Book Value by Month

Fort Worth Independent School District
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Security Sector Allocation
Security Sector

Book Value
12/31/2023

% of Portfolio
12/31/2023

Book Value
3/31/2024

% of Portfolio
3/31/2024

Certificate Of Deposit 8,301,769.49 0.85 0.00 0.00

Corporate 55,000,000.00 5.64 63,300,000.00 4.78

Local Government Investment Pool 907,315,617.68 93.12 1,256,926,085.53 94.93

Money Market 3,709,161.42 0.38 3,757,404.16 0.28

Mutual Fund 23,446.00 0.00 23,446.00 0.00

Total / Average 974,349,994.59 100.00 1,324,006,935.69 100.00

Portfolio Holdings as of 12/31/2023 Portfolio Holdings as of 3/31/2024

Begin Date: 12/31/2023, End Date: 3/31/2024All Portfolios
Distribution by Security Sector - Book Value

Fort Worth Independent School District
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Security Type Allocation
Security Type

Book Value
12/31/2023

% of Portfolio
12/31/2023

Book Value
3/31/2024

% of Portfolio
3/31/2024

Compound CD 8,301,769.49 0.85 0.00 0.00

Corporate Bond 55,000,000.00 5.64 63,300,000.00 4.78

Local Government Investment Pool 907,315,617.68 93.12 1,256,926,085.53 94.93

Money Market 3,709,161.42 0.38 3,757,404.16 0.28

Mutual Fund 23,446.00 0.00 23,446.00 0.00

Total / Average 974,349,994.59 100.00 1,324,006,935.69 100.00

Portfolio Holdings as of 12/31/2023 Portfolio Holdings as of 3/31/2024

Begin Date: 12/31/2023, End Date: 3/31/2024All Portfolios
Distribution by Security Type - Book Value

Fort Worth Independent School District
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Maturity Range Allocation
Maturity Range

Market Value
12/31/2023

% of Portfolio
12/31/2023

Market Value
3/31/2024

% of Portfolio
3/31/2024

0-1 Month 921,024,779.10 94.53 1,260,683,489.69 95.22

1-3 Months 8,301,769.49 0.85 10,000,000.00 0.76

3-6 Months 10,000,000.00 1.03 53,300,000.00 4.03

6-9 Months 35,000,000.00 3.59 0.00 0.00

N/A 20,681.14 0.00 20,415.72 0.00

Total / Average 974,347,229.73 100.00 1,324,003,905.41 100.00

Portfolio Holdings as of 12/31/2023 Portfolio Holdings as of 3/31/2024

Begin Date: 12/31/2023, End Date: 3/31/2024All Portfolios
Distribution by Maturity Range - Market Value

Fort Worth Independent School District
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Issuer Allocation
Issuer

Market Value
12/31/2023

% of Portfolio
12/31/2023

Market Value
3/31/2024

% of Portfolio
3/31/2024

BOKF 8,301,769.49 0.85 0.00 0.00

FICA 3,709,161.42 0.38 3,757,404.16 0.28

LOGIC 200,871,577.37 20.62 503,592,720.20 38.04

Nationwide-Highmark Bond 20,681.14 0.00 20,415.72 0.00

PFM ASSET MANAGEMENT 18,909,959.64 1.94 8,155,456.76 0.62

Public Trust Advisors 258,082,594.68 26.49 397,761,904.15 30.04

Texas CLASS 258,705,033.80 26.55 196,758,299.46 14.86

TexPool 32,610,571.90 3.35 33,045,752.02 2.50

TexStar 138,135,880.29 14.18 117,611,952.94 8.88

TEXTERM 55,000,000.00 5.64 63,300,000.00 4.78

Total / Average 974,347,229.73 100.00 1,324,003,905.41 100.00

Portfolio Holdings as of 12/31/2023 Portfolio Holdings as of 3/31/2024

Begin Date: 12/31/2023, End Date: 3/31/2024All Portfolios
Distribution by Issuer - Market Value

Fort Worth Independent School District
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Issuer Allocation
Issuer

Market Value
12/31/2023

% of Portfolio
12/31/2023

Market Value
3/31/2024

% of Portfolio
3/31/2024

BOKF 8,301,769.49 2.15 0.00 0.00

FICA 3,709,161.42 0.96 3,757,404.16 0.76

LOGIC 86,257,092.75 22.34 177,342,099.84 35.98

PFM ASSET MANAGEMENT 79,763.30 0.02 80,855.51 0.02

Texas CLASS 112,623,830.79 29.17 122,332,113.02 24.82

TexPool 32,610,571.90 8.45 33,045,752.02 6.70

TexStar 122,516,226.36 31.73 116,384,214.17 23.61

TEXTERM 20,000,000.00 5.18 20,000,000.00 4.06

Public Trust Advisors 0.00 0.00 20,014,987.62 4.06

Total / Average 386,098,416.01 100.00 492,957,426.34 100.00

Portfolio Holdings as of 12/31/2023 Portfolio Holdings as of 3/31/2024

Begin Date: 12/31/2023, End Date: 3/31/2024General Operating Fund
Distribution by Issuer - Market Value

Fort Worth Independent School District
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Issuer Allocation
Issuer

Market Value
12/31/2023

% of Portfolio
12/31/2023

Market Value
3/31/2024

% of Portfolio
3/31/2024

LOGIC 69,063.74 0.18 70,013.07 0.17

PFM ASSET MANAGEMENT 10,871,666.77 28.81 7,094.60 0.02

Texas CLASS 1,177,339.33 3.12 10,200,245.75 24.99

TexStar 15,619,653.93 41.39 1,227,738.77 3.01

TEXTERM 10,000,000.00 26.50 18,300,000.00 44.84

Public Trust Advisors 0.00 0.00 11,006,593.75 26.97

Total / Average 37,737,723.77 100.00 40,811,685.94 100.00

Portfolio Holdings as of 12/31/2023 Portfolio Holdings as of 3/31/2024

Begin Date: 12/31/2023, End Date: 3/31/2024Interest & Sinking | Debt Service Fund
Distribution by Issuer - Market Value

Fort Worth Independent School District
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Issuer Allocation
Issuer

Market Value
12/31/2023

% of Portfolio
12/31/2023

Market Value
3/31/2024

% of Portfolio
3/31/2024

LOGIC 101,628,263.89 19.76 321,744,597.85 42.74

PFM ASSET MANAGEMENT 7,958,529.57 1.55 8,067,506.65 1.07

Public Trust Advisors 258,082,594.68 50.17 366,740,322.78 48.72

Texas CLASS 121,752,175.01 23.67 31,241,688.19 4.15

TEXTERM 25,000,000.00 4.86 25,000,000.00 3.32

Total / Average 514,421,563.15 100.00 752,794,115.47 100.00

Portfolio Holdings as of 12/31/2023 Portfolio Holdings as of 3/31/2024

Begin Date: 12/31/2023, End Date: 3/31/2024REPORT GROUP:BOND FUND
Distribution by Issuer - Market Value

Fort Worth Independent School District
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Agency Campus Funds

TXCLASS0011

Texas CLASS LGIP

34,546.87

11/5/2021

5.47 34,546.87

34,546.87 100.00

5.47

34,546.87

0.00

0%

NR

NR

0

1

1

0

0%

0.00

34,546.87

5.47

34,546.87

34,546.875.4734,546.87Sub Total Agency Campus Funds

Campus Activity Fund

TXCLASS0005

Texas CLASS LGIP

5,447,238.73

5/31/2010

5.47 5,447,238.73

5,447,238.73 100.00

5.47

5,447,238.73

0.00

0.41%

NR

S&P-AA+

0

1

1

0

0.41%

0.00

5,447,238.73

5.47

5,447,238.73

5,447,238.735.475,447,238.73Sub Total Campus Activity Fund

CIP-2013 Bond Fund

TXCLASS0007

Texas CLASS LGIP

180,402.86

4/14/2014

5.47 180,402.86

180,402.86 100.00

5.47

180,402.86

0.00

0.01%

NR

S&P-AA+

0

1

1

0

0.01%

0.00

180,402.86

5.47

180,402.86

180,402.865.47180,402.86Sub Total CIP-2013 Bond Fund

CIP-2017 Bond Fund

LOGIC13006

LOGIC LGIP

11,644,227.93

5/2/2018

5.47 11,644,227.93

11,644,227.93 100.00

5.47

11,644,227.93

0.00

0.88%

NR

NR

0

1

PFM-1265-05

PFM ASSET MANAGEMENT LGIP

7,515,931.93

11/23/2022

5.46 7,515,931.93

7,515,931.93 100.00

5.46

7,515,931.93

0.00

0.57%

NR

NR

0

1

TXCLASS0009

Texas CLASS LGIP

29,498,690.53

5/4/2018

5.47 29,498,690.53

29,498,690.53 100.00

5.47

29,498,690.53

0.00

2.23%

NR

NR

0

1

1

0

3.68%

0.00

48,658,850.39

5.47

48,658,850.39

48,658,850.395.4748,658,850.39Sub Total CIP-2017 Bond Fund

CIP-2021 Bond Fund

LOGIC13008

LOGIC LGIP

310,100,369.92

9/7/2022

5.47 310,100,369.92

310,100,369.92 100.00

5.47

310,100,369.92

0.00

23.42%

NR

NR

0

1

CUSIP
Face Amount / 

Shares

Settlement DateDescription

YTM @ Cost

Cost Value

Book Value YTM @ Market

Market Price Market Value

Accrued Interest Unre. Gain/Loss

% Portfolio

Credit Rating

Credit Rating

Duration To Maturity

Days To Call/Maturity

Date: 3/31/2024All Portfolios
Portfolio Holdings by Portfolio Name

Fort Worth Independent School District
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PFM-1265-06

PFM ASSET MANAGEMENT LGIP

551,574.72

11/23/2022

5.46 551,574.72

551,574.72 100.00

5.46

551,574.72

0.00

0.04%

NR

NR

0

1

SPP-0001

Public Trust Advisors LGIP

366,740,322.78

6/5/2023

5.50 366,740,322.78

366,740,322.78 100.00

5.50

366,740,322.78

0.00

27.7%

NR

NR

0

1

TXCLASS0012

Texas CLASS LGIP

1,562,594.80

2/27/2023

5.47 1,562,594.80

1,562,594.80 100.00

5.47

1,562,594.80

0.00

0.12%

NR

NR

0

1

TEXTERM1265-064

TEXTERM 5.59 5/24/2024

10,000,000.00

11/30/2023

5.59 10,000,000.00

10,000,000.00 100.00

5.59 186,333.33

10,000,000.00

0.00

0.76%

None

None

0.15

54

TEXTERM1265-063

TEXTERM 5.84 7/12/2024

15,000,000.00

10/19/2023

5.84 15,000,000.00

15,000,000.00 100.00

5.84 396,633.33

15,000,000.00

0.00

1.13%

None

None

0.28

103

4

0.01

53.17%

0.00

703,954,862.22

582,966.665.50

703,954,862.22

703,954,862.225.50703,954,862.22Sub Total CIP-2021 Bond Fund

Food Service Fund

TXCLASS0002

Texas CLASS LGIP

26,613,761.21

2/14/2012

5.47 26,613,761.21

26,613,761.21 100.00

5.47

26,613,761.21

0.00

2.01%

NR

S&P-AA+

0

1

1

0

2.01%

0.00

26,613,761.21

5.47

26,613,761.21

26,613,761.215.4726,613,761.21Sub Total Food Service Fund

General Operating Fund

FICA9057-GO

FICA MM

3,757,404.16

2/8/2016

5.31 3,757,404.16

3,757,404.16 100.00

5.31

3,757,404.16

0.00

0.28%

NR

NR

0

1

LOGIC13001

LOGIC LGIP

177,342,099.84

9/25/2014

5.47 177,342,099.84

177,342,099.84 100.00

5.47

177,342,099.84

0.00

13.39%

NR

NR

0

1

PFM-1265-03

PFM ASSET MANAGEMENT LGIP

80,855.51

7/18/2022

5.46 80,855.51

80,855.51 100.00

5.46

80,855.51

0.00

0.01%

NR

NR

0

1

SPP-0002

Public Trust Advisors LGIP

20,014,987.62

3/27/2024

5.50 20,014,987.62

20,014,987.62 100.00

5.50

20,014,987.62

0.00

1.51%

NR

NR

0

1

CUSIP
Face Amount / 

Shares

Settlement DateDescription

YTM @ Cost

Cost Value

Book Value YTM @ Market

Market Price Market Value

Accrued Interest Unre. Gain/Loss

% Portfolio

Credit Rating

Credit Rating

Duration To Maturity

Days To Call/Maturity

Date: 3/31/2024All Portfolios
Portfolio Holdings by Portfolio Name

Fort Worth Independent School District
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TXCLASS0001

Texas CLASS LGIP

122,332,113.02

5/31/2010

5.47 122,332,113.02

122,332,113.02 100.00

5.47

122,332,113.02

0.00

9.24%

NR

S&P-AA+

0

1

TEXPOOL00001

TexPool LGIP

33,045,752.02

6/30/2010

5.32 33,045,752.02

33,045,752.02 100.00

5.32

33,045,752.02

0.00

2.5%

NR

S&P-AA+

0

1

TEXSTAR11110

TexStar LGIP

116,384,214.17

5/31/2010

5.30 116,384,214.17

116,384,214.17 100.00

5.30

116,384,214.17

0.00

8.79%

NR

S&P-AA+

0

1

TEXTERM1265-032

TEXTERM 5.85 8/9/2024

20,000,000.00

8/15/2023

5.85 20,000,000.00

20,000,000.00 100.00

5.85 747,500.00

20,000,000.00

0.00

1.51%

NR

NR

0.36

131

6

0.01

37.23%

0.00

492,957,426.34

747,500.005.43

492,957,426.34

492,957,426.345.43492,957,426.34Sub Total General Operating Fund

Interest & Sinking | Debt Service Fund

LOGIC13003

LOGIC LGIP

70,013.07

12/2/2014

5.47 70,013.07

70,013.07 100.00

5.47

70,013.07

0.00

0.01%

NR

NR

0

1

PFM-1265-04

PFM ASSET MANAGEMENT LGIP

7,094.60

7/21/2022

5.46 7,094.60

7,094.60 100.00

5.46

7,094.60

0.00

0%

NR

NR

0

1

SPP-0003

Public Trust Advisors LGIP

11,006,593.75

3/28/2024

5.50 11,006,593.75

11,006,593.75 100.00

5.50

11,006,593.75

0.00

0.83%

NR

NR

0

1

TXCLASS0003

Texas CLASS LGIP

10,200,245.75

5/31/2010

5.47 10,200,245.75

10,200,245.75 100.00

5.47

10,200,245.75

0.00

0.77%

NR

S&P-AA+

0

1

TEXSTAR33330

TexStar LGIP

1,227,738.77

5/31/2010

5.30 1,227,738.77

1,227,738.77 100.00

5.30

1,227,738.77

0.00

0.09%

NR

S&P-AA+

0

1

TEXTERM1265-045

TEXTERM 5.34 8/12/2024

18,300,000.00

3/1/2024

5.34 18,300,000.00

18,300,000.00 100.00

5.34 81,435.00

18,300,000.00

0.00

1.38%

NR

NR

0.37

134

61

0.17

3.08%

0.00

40,811,685.94

81,435.005.41

40,811,685.94

40,811,685.945.4140,811,685.94Sub Total Interest & Sinking | Debt Service 
Fund

Real Estate Proceeds

CUSIP
Face Amount / 

Shares

Settlement DateDescription

YTM @ Cost

Cost Value

Book Value YTM @ Market

Market Price Market Value

Accrued Interest Unre. Gain/Loss

% Portfolio

Credit Rating

Credit Rating

Duration To Maturity

Days To Call/Maturity

Date: 3/31/2024All Portfolios
Portfolio Holdings by Portfolio Name

Fort Worth Independent School District
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LOGIC13007

LOGIC LGIP

4,436,009.44

11/4/2020

5.47 4,436,009.44

4,436,009.44 100.00

5.47

4,436,009.44

0.00

0.34%

NR

NR

0

1

1

0

0.34%

0.00

4,436,009.44

5.47

4,436,009.44

4,436,009.445.474,436,009.44Sub Total Real Estate Proceeds

Scholarships

HIGHMARK857

Nationwide-Highmark Bond

2,211.89

4/19/2002

23,446.00

23,446.00 9.23 20,415.72

-3,030.28

0%

NR

NR

TXCLASS0008

Texas CLASS LGIP

878,375.60

4/24/2014

5.47 878,375.60

878,375.60 100.00

5.47

878,375.60

0.00

0.07%

NR

S&P-AA+

0

1

1

0

0.07%

-3,030.28

898,791.32

5.47

901,821.60

901,821.605.47880,587.49Sub Total Scholarships

Student Activity Funds

TXCLASS0010

Texas CLASS LGIP

10,330.09

11/5/2021

5.47 10,330.09

10,330.09 100.00

5.47

10,330.09

0.00

0%

NR

NR

0

1

1

0

0%

0.00

10,330.09

5.47

10,330.09

10,330.095.4710,330.09Sub Total Student Activity Funds

TOTAL PORTFOLIO 1,323,985,701.58 5.47 1,324,006,935.69

1,324,006,935.69

5.47 1,411,901.66

1,324,003,905.41

-3,030.28

100.00%

0.01

6

CUSIP
Face Amount / 

Shares

Settlement DateDescription

YTM @ Cost

Cost Value

Book Value YTM @ Market

Market Price Market Value

Accrued Interest Unre. Gain/Loss

% Portfolio

Credit Rating

Credit Rating

Duration To Maturity

Days To Call/Maturity

Date: 3/31/2024All Portfolios
Portfolio Holdings by Portfolio Name

Fort Worth Independent School District

Signature:

Email: carmen.arrietacandel@fwisd.org
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CONSENT AGENDA ITEM 

BOARD MEETING 

May 28, 2024 

 

TOPIC:      APPROVE PURCHASE OF BUDGET, FINANCIAL, AND 

 COMPARATIVE ANALYTICS SUBSCRIPTION RENEWAL  

 

BACKGROUND: 

 

The purchase of the analytics subscription renewal is essential for maintaining uninterrupted 

access to critical data insights.  The analytics platform has consistently proven its value, 

empowering Business and Finance teams across departments.  Purchasing this renewal reaffirms 

our commitment to data-driven excellence, sustaining the competitive edge that analytics provides.  

The subscription renewal is a prudent investment in our continued growth and operational 

efficiency for the 2024-2025 school year.  

 

STRATEGIC GOAL: 

 

2 - Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 

 

1.  Approve Purchase of Budget, Financial, and Comparative Analytics Subscription Renewal  

2.  Decline to Approve Purchase of Budget, Financial, and Comparative Analytics Subscription 

Renewal  

3.  Remand to Staff for Further Study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Purchase of Budget, Financial, and Comparative Analytics Subscription Renewal 

 

FUNDING SOURCE:                  Additional Details 

 

General Fund                                 199-41-6399-431 

     

COST: 

 

$53,897.86 

 

VENDOR(S)/PROVIDER(S): 

 

Frontline Education 
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PURCHASING MECHANISM: 

 

Cooperative Agreement  

BuyBoard Contract #661-22 

 

PARTICIPATING SCHOOL(S)/DEPARTMENT(S)/EDUCATIONAL ENTITY: 

 

Business and Finance Division 

 

RATIONALE: 

 

The analytics subscription is a strategic investment for optimizing educational processes and 

fostering continuous improvement within the school district. Additionally, it helps in tracking 

trends, ensuring the district stays responsive to evolving educational needs. 

 

INFORMATION SOURCE: 

 

Carmen Arrieta-Candelaria, Chief Financial Officer, Business and Finance 
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Quote ID Q-162196
03/15/2024

Attn: Fort Worth Independent School District

Thank you for your continued partnership with Frontline Education.  We remain focused on 
providing you with industry-leading solutions and technology for K-12.  As part of the 
ongoing investment in your solutions, our Learning Center continues to be enhanced to 
provide access to articles with answers to routine questions 24/7.  This includes the ability 
to create a support request.

Below you will find information about the renewal of your subscription(s) that renew on 
7/01/2024. Once you have reviewed the pricing for your upcoming subscription you can 
either:

• Use this link to confirm the renewal of your subscriptions, or
• If you have questions please reach out to your Client Success Manager 

This pricing is subject to BuyBoard - Contract #661-22. If you have any questions or changes 
to this, please contact your Client Success Manager.

Please use this link to indicate that you intend to renew your subscriptions and 
request your invoice if needed.

Need assistance?  You can reach us by calling Travis Zander at 512-767-1507 or by emailing 
us at renewals@frontlineed.com.  

Frontline Education Renewal Notice

Description Start Date End Date Qty Rate Amount
Budget Management Analytics Subscription - 
powered by Forecast5, usage for up to 5 
employees

7/01/2024 6/30/2025 1 $19,329.75 $19,329.75

Budget Management Analytics - powered by 
Forecast5 - 9 Additional Users

7/01/2024 6/30/2025 1 $10,543.50 $10,543.50

Comparative Analytics Subscription - 
powered by Forecast5, usage for up to 5 
employees

7/01/2024 6/30/2025 1 $13,198.11 $13,198.11

Financial Planning Analytics Subscription - 
powered by Forecast5, usage for up to 5 
employees

7/01/2024 6/30/2025 1 $10,826.50 $10,826.50

Total $53,897.86
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Quote ID Q-162196
03/15/2024

Laura Hughes
Director, Client Retention and Renewals
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CONSENT AGENDA ITEM 
BOARD MEETING 

May 28, 2024 

TOPIC: APPROVE PROVIDER SERVICE TO SUPPORT SCHOOL HEALTH 
RELATED SERVICES (SHARS) FOR THE 2024-2025 SCHOOL YEAR 

BACKGROUND: 

Fort Worth ISD has participated in the School Health and Related Services (SHARS) Medicaid 
reimbursement program for a number of years. Fort Worth ISD relies heavily on revenue 
generated through this program and is greatly interested in finding ways to fully realize the 
benefits of this program. On October 27, 2006, the Fort Worth ISD Board of Education entered 
into a contract with Public Consulting Group, Inc., to provide professional assistance in billing 
Medicaid and third parties for covered services that are provided by the District to eligible 
students. 

On October 1, 2017, the Agreement was amended to read, the Consultant will be compensated 
for its services by using a performance-based fee of 5% for all incremental revenue collected by 
the District from the SHARS Cost Settlement for medical and health-related services provided to 
school children of the District. FWISD currently participates in the Texas Medicaid billing 
program. The State of Texas operates two (2) programs: 1) SHARS Program to enable TX LEAs 
to capture reimbursement for the direct health services provided to Special Education students; 
and 2) MAC Program, to enable reimbursement for certain allowable administrative/outreach 
activities performed by Fort Worth school staff. 

STRATEGIC GOAL: 

2 - Improve Operational Effectiveness and Efficiency 

ALTERNATIVES: 

1. Approve Provider Service to Support School Health and Related Services (SHARS) for
the 2024-2025 School Year

2.  Decline to Approve Provider Service to Support School Health and Related Services
(SHARS) for the 2024-2025 School Year

3. Remand to Staff for Further Study

SUPERINTENDENT'S RECOMMENDATION: 

Approve Provider Service to Support School Health and Related Services (SHARS) for the 2024- 
2025 School Year 
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FUNDING SOURCE: 
 
General Fund 

 Additional Details 
 
199-41-6299-420 

 
COST: 

 
The cost for this service will be 5% of the actual revenue generated through SHARS 
reimbursements. 

 
VENDOR(S)/PROVIDER(S): 

 
Public Consulting Group, Inc. (PCG) 

 
PURCHASING MECHANISM: 

 
Competitive Solicitation 

Solicitation - Bid Summary/ Evaluation 
Bid/Proposal 
Fort Worth ISO RFP Number: 05-255 

 
The above bid/proposal has been evaluated in accordance with the Texas Education Code Section 
44.031 (b) regarding specifications, pricing, performance history, etc. All firms responding to this 
solicitation have been qualified to provide services per specifications of proposal. The vendor 
listed above has been selected to support this purchase. 

 
PARTICIPATING SCHOOL(S)/DEPARTMENT(S)/EDUCATIONAL ENTITY: 

 
SHARS/MAC, Special Education Programs 

 
RATIONALE: 

 
Because FWISD does not currently have internal capacity to perform all functions related to 
filing and processing Medicaid (SHARS) claims for the 2024-2025 school year, it is imperative 
that a vendor be secured to perform those services. If a vendor is not secured in a timely fashion, 
FWISD will lose its ability to claim reimbursements for services rendered to students, and 
Medicaid revenue to this district will be reduced or eliminated. 
 
INFORMATION SOURCE: 

 
Carmen Arrieta-Candelaria, Chief Financial Officer, Division of Business and Finance 
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CONSENT AGENDA ITEM 

BOARD MEETING 

May 28, 2024 

 

TOPIC:      APPROVE TEA WAIVER REQUEST FOR “LOW ATTENDANCE DAY”  

   DUE TO SAFETY RELATED CONCERNS 

 

BACKGROUND: 

 

The Texas Education Agency (TEA) allows Districts to request a low attendance day waiver to 

excuse any instructional days from Average Daily Attendance (ADA) and Foundation School 

Program (FSP) funding calculations.  To meet this requirement, attendance must be at least 10 

percentage points below the last school year's overall average attendance, due to inclement 

weather, health, or safety-related issues.  The District is requesting a low attendance day waiver 

for all campuses as outlined below: 

 

Date Campus Name Event Description Attendance 

Impact 

4/8/2024 All Campuses Fort Worth, Texas was in the path of 

totality for a rare solar eclipse on 

Monday, April 8th.  An anticipated 

400,000 visitors were expected for the 

Dallas Fort Worth (DFW) area.  While 

the city of Fort Worth did not issue an 

emergency declaration, some parents 

elected to keep their students home 

citing safety concerns.  

ADA was 72.23% 

on 4/8/2024 

 

 

 

 

STRATEGIC GOAL: 

 

2 - Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 

 

1.  Approve the Texas Education Agency Waiver Request for “Low Attendance Day” Due to  

     Safety Related Concerns 

2.  Decline to Approve the Texas Education Agency Waiver Request for “Low Attendance Day” 

Due to Safety Related Concerns 

3.  Remand to Staff for Further Study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve the Texas Education Agency Waiver Request for “Low Attendance Day” Due to Safety 

Related Concerns 
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FUNDING SOURCE: Additional Details 

 

No Cost   Not Applicable 

 

COST: 

 

No Cost 

 

VENDOR(S)/PROVIDER(S): 

 

Not Applicable 

 

PURCHASING MECHANISM: 

 

Not a Purchase 

 

PARTICIPATING SCHOOL(S)/DEPARTMENT(S)/EDUCATIONAL ENTITY: 

 

All Campuses 

 

RATIONALE: 

 

The low attendance waiver will allow 4/8/2024 to be excluded from the ADA and FSP funding 

calculations.  This day would subsequently be considered a non-school day in the District’s TEA 

PEIMS reporting. 

 

INFORMATION SOURCE: 

 

Carmen Arrieta-Candelaria, Chief Financial Officer, Business Finance 
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CONSENT AGENDA ITEM 
BOARD MEETING 

May 28, 2024 
 

TOPIC:     APPROVE BUDGET AMENDMENT FOR THE PERIOD ENDING  
    APRIL 30, 2024  
 
BACKGROUND: 
 
The 2023-2024 General Fund was initially adopted on June 27, 2023. During the month ending 
April 30, 2024, requests were made by campuses and departments to transfer funds between 
functions for the General Fund, as reflected on the spreadsheet provided.   
 
This amendment encompasses a $7.3M increase allocated specifically for the District’s new 
Enterprise Resource Planning and Timekeeping system (ERPT $2.6M) and Maintenance and 
Fleet Operations end of year purchases and repairs ($4.7M).  
 
All requests are necessary in the normal course of District Operations. Once amendments have 
Board approval, they will be posted to the General Ledger.   
 
STRATEGIC GOAL: 
 
2 - Improve Operational Effectiveness and Efficiency 
 
ALTERNATIVES: 
 
1.  Approve the Budget Amendment for the Period Ended April 30, 2024 
2.  Decline to Approve the Budget Amendment for the Period Ended April 30, 2024 
3.  Remand to Staff for Further Study 
 
SUPERINTENDENT’S RECOMMENDATION: 
 
Approve the Budget Amendment for the Period Ended April 30, 2024 
 
FUNDING SOURCE: Additional Details 
 
General Fund    
     
COST: 
 
No Cost 
 
VENDOR(S)/PROVIDER(S): 
 
Not Applicable 
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PURCHASING MECHANISM: 
 
Not a Purchase 
 
PARTICIPATING SCHOOL(S)/DEPARTMENT(S)/EDUCATIONAL ENTITY: 
 
School(s)/Department(s) 
 
RATIONALE: 
 
Education Code 44.006(b) and the State Board of Education's Financial Accounting and Reporting 
Resource Guide require amendment, if needed, of the annual budget by official Board action. The 
proposed revision complies with legal requirements. 
 
INFORMATION SOURCE: 
 
Carmen Arrieta-Candelaria, Chief Financial Officer, Business and Finance Division 
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General Fund

Budget Amendment 

2023-2024

Consolidated 

General Fund 

2023-2024 

Amended 

Budget 

3/31/2024 Adjustments

Consolidated 

General Fund 

2023-2024 

Amended 

Budget 

4/30/2024

REVENUE & OTHER SOURCES

5700 Local Revenue $434,079,536 $0 $434,079,536

5800 State Revenue $367,957,680 $0 $367,957,680

5900 Federal Revenue $14,901,605 $0 $14,901,605

7900 Other Sources $799,548 $0 $799,548

Total Revenue & Other Sources $817,738,369 $0 $817,738,369

EXPENDITURES

11 Instruction $476,215,200 ($57,602) $476,157,598

12 Instruction Resources and Media Services $11,879,716 ($15,474) $11,864,242

13 Curriculum and Instructional Staff Development $12,522,316 ($15,767) $12,506,549

21 Instructional Administration $16,684,677 $18,757 $16,703,434

23 School Administration $52,524,364 $923 $52,525,287

31 Guidance and Counseling Services $47,196,562 $17,237 $47,213,799

32 Social Work Services $5,663,707 ($34,035) $5,629,672

33 Health Services $12,562,002 ($11,766) $12,550,236

34 Student Transportation $38,492,056 ($469,979) $38,022,077

35 Food Services $507,217 $14,280 $521,497

36 Cocurricular/Extracurricular Activities $21,310,365 $952 $21,311,317

41 General Administration $25,728,939 $71,121 $25,800,060

51 Plant Maintenance and Operations $104,275,154 $3,356,721 $107,631,875

52 Security and Monitoring Services $15,889,151 $34,121 $15,923,272

53 Data Processing Services $33,365,402 $2,795,127 $36,160,529

61 Community Services $5,127,797 ($4,574) $5,123,223

71 Debt Service $3,000,000 $0 $3,000,000

81 Facilities Acquisition & Construction $8,399,310 $1,558,119 $9,957,429

91 Contracted Instructional Services between Public Schools $8,422,002 $0 $8,422,002

95 Payments to Juvenile Justice Alt Ed Program $45,000 $0 $45,000

97 Tax Increment Financing $0 $0 $0

99 Other Intergovernmental Charges $2,963,095 $0 $2,963,095

Total Budgeted Expenditures $902,774,032 $7,258,161 $910,032,193

Total Deficit ($85,035,663) ($7,258,161) ($92,293,824)

Beginning Fund Balance (Audited) 401,675,275 401,675,275

Fund Balance-Ending (Unaudited) $316,639,612 ($7,258,161) $309,381,451
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April 30, 2024 Budget Amendment

Increase Decrease Net Effect

Function Expenses

11 Campus/Dept. normal course of District operations 57,602

Overall effect on Function 11 0 57,602                (57,602)

12 Campus/Dept. normal course of District operations 15,474

Overall effect on Function 12 0 15,474 (15,474)

13 Campus/Dept. normal course of District operations 15,767

Overall effect on Function 13 0 15,767 (15,767)

21 Campus/Dept. normal course of District operations 18,757

Overall effect on Function 21 18,757 0 18,757

23 Campus/Dept. normal course of District operations 923

Overall effect on Function 23 923 -                     923

31 Campus/Dept. normal course of District operations 17,237

Overall effect on Function 31 17,237 0 17,237

32 Campus/Dept. normal course of District operations 34,035

Overall effect on Function 32 0 34,035.00           (34,035)

33 Campus/Dept. normal course of District operations 11,766

Overall effect on Function 33 0 11,766                (11,766)

34 Fund 199-Fleet P-Card increases and Fleet Repair Services 469,979

Overall effect on Function 34 0 469,979 (469,979)

35 Campus/Dept. normal course of District operations 14,280

Overall effect on Function 35 14,280 -                     14,280

36 Campus/Dept. normal course of District operations 952

Overall effect on Function 36 952 0 952

41 Campus/Dept. normal course of District operations 71,121

Overall effect on Function 41 71,121 0 71,121

51 Fund 199-EOY purchases and work orders 3,044,768

Fund 199-Fleet P-card increase 308,000

Campus/Dept. normal course of District operations 3,953

Overall effect on Function 51 3,356,721 -                     3,356,721

52 Campus/Dept. normal course of District operations 34,121

Overall effect on Function 52 34,121 -                     34,121

53 Fund 199-District new ERPT Software 2,619,397

Fund 199-New staff devices 175,730

Overall effect on Function 53 2,795,127 0 2,795,127

61 Campus/Dept. normal course of District operations 4,574

Campus/Dept. normal course of District operations

Overall effect on Function 61 0 4,574 (4,574)

71 Over all effect on Function 71 0 -                     -                            

81 Fund 199- Campus Repairs/equipment replacement 1,558,119

Fund 199-decrease fund balance for already assigned

Overall effect on Function 81 1,558,119 -                     1,558,119.00             

91 Fund 199- recaputre tax fee

Overall effect on Function 91 -                      -                     -                            

95 Overall effect on Function 95 -                      -                     -                            

97 Overall effect on Function 97 -                      -                     -                            

99 Fund 199-transfer to  function 41 for SHARS Collection fees -                      

Campus/Dept. normal course of District operations

Overall effect on Function 99 -                      -                     -                            

Total 7,867,358 609,197 7,258,161.00             

100



                            CONSOLIDATED GENERAL FUND

ORIGINAL
ADD/

SUBTRACT
8/31/2023

ADD/
SUBTRACT

9/30/2023
ADD/

SUBTRACT
10/31/2023

ADD/
SUBTRAC

T
11/30/2023

ADD/
SUBTRACT

12/31/2023
ADD/

SUBTRAC
T

1/31/2024
ADD/ 

SUBTRACT
2/28/2024

ADD/ 
SUBTRACT

3/31/2024
ADD/ 

SUBTRACT
4/30/2024

Revenue and Other Sources
5700 Local Revenue $519,067,626 -$             $519,067,626 -$           $519,067,626 -$           $519,067,626 -$          $519,067,626 ($81,449,051) $437,618,575 $437,618,575 $437,618,575 ($3,539,039) $434,079,536 $434,079,536
5800 State Revenue 265,550,256.00 -$             $265,550,256 -$           $265,550,256 -$           $265,550,256 -$          $265,550,256 $92,220,134 $357,770,390 $357,770,390 $357,770,390 $10,187,290 $367,957,680 $367,957,680

5900 Federal Revenue $16,385,807 -$             $16,385,807 -$           $16,385,807 -$           $16,385,807 -$          $16,385,807 $17,250 $16,403,057 $16,403,057 $16,403,057 ($1,501,452) $14,901,605 $14,901,605
7900 Other Sources $500,000 -$             $500,000 -$           $500,000 -$           $500,000 -$          $500,000 $295,339 $795,339 $795,339 $795,339 $4,209 $799,548 $799,548

Total Revenue & Other Sources $801,503,689 -$             801,503,689 -$           801,503,689 -$           801,503,689 -$          801,503,689 11,083,672$ 812,587,361 -$          812,587,361 812,587,361 5,151,008$      817,738,369 817,738,369

Expenditures   
     11 Instruction 452,855,627$    $17,143,402 469,999,029 298,737$   470,297,766$ 1,771,123$ 472,068,889$ (737,428)$ 471,331,461$ (387,971)$     470,943,490$ (170,312)$ 470,773,178$       (140,940)$    470,632,238$       5,582,962$      476,215,200$      (57,602)$           476,157,598$      
     12 Instructional Resources and Media Services 12,043,156        -               12,043,156 23,121       12,066,277     (1,551)        12,064,726     (185,754)   11,878,972     (2,345)          11,876,627     10,301      11,886,928           (444)            11,886,484           (6,768)              11,879,716          (15,474)             11,864,242          
     13 Curriculum and Instructional Staff Development 12,911,081        -               12,911,081 (115,630)    12,795,451     (43,257)      12,752,194     157,141    12,909,335     8,401            12,917,736     973           12,918,709           9,978           12,928,687           (406,371)          12,522,316          (15,767)             12,506,549          
     21 Instructional Administration 16,651,180        10,218          16,661,398 (268,444)    16,392,954     64,154        16,457,108     220,961    16,678,069     (49,660)        16,628,409     3,023        16,631,432           1,060           16,632,492           52,185             16,684,677          18,757              16,703,434          
     23 School Administration 52,725,631        -               52,725,631 50,076       52,775,707     19,066        52,794,773     (349,861)   52,444,912     54,892          52,499,804     5,788        52,505,592           19,559         52,525,151           (787)                 52,524,364          923                   52,525,287          
     31 Guidance and Counseling Services 46,782,032        -               46,782,032 86,258       46,868,290     (446)           46,867,844     178,192    47,046,036     172,645        47,218,681     (10,717)     47,207,964           (8,786)          47,199,178           (2,616)              47,196,562          17,237              47,213,799          
     32 Social Work Services 4,924,376          -               4,924,376 47,764       4,972,140       -             4,972,140       672,113    5,644,253       33                5,644,286       18,174      5,662,460             1,342           5,663,802             (95)                   5,663,707            (34,035)             5,629,672            
     33 Health Services 13,018,700        -               13,018,700 13,481       13,032,181     5                13,032,186     (471,372)   12,560,814     967              12,561,781     253           12,562,034           (47)              12,561,987           15                    12,562,002          (11,766)             12,550,236          
     34 Student Transportation 22,731,086        16,531,829   39,262,915 (58,499)      39,204,416     (518,000)     38,686,416     -            38,686,416     (61,438)        38,624,978     (108,600)   38,516,378           870              38,517,248           (25,192)            38,492,056          (469,979)           38,022,077          
     35 Food Services 426,614             -               426,614 135,512     562,126          (82,912)      479,214          6,500        485,714          6,258            491,972          2,222        494,194                (942)            493,252                13,965             507,217               14,280              521,497               
     36 Cocurricular/Extracurricular Activities 20,321,670        490,028        20,811,698 (13,862)      20,797,836     2,735          20,800,571     33,523      20,834,094     191,394        21,025,488     133,314    21,158,802           57,597         21,216,399           93,966             21,310,365          952                   21,311,317          
     41 General Administration 26,130,271        5,250            26,135,521 (39,986)      26,095,535     (373,142)     25,722,393     (41,344)     25,681,049     2,770            25,683,819     -            25,683,819           45,000         25,728,819           120                  25,728,939          71,121              25,800,060          
     51 Plant Maintenance and Operations 97,511,340        4,022,641     101,533,981 1,202,223  102,736,204   (324,522)     102,411,682   140,245    102,551,927   72,971          102,624,898   113,229    102,738,127         494,075       103,232,202         1,042,952        104,275,154        3,356,721         107,631,875        
     52 Security and Monitoring Services 15,788,569        374,823        16,163,392 1,263         16,164,655     -             16,164,655     (272,903)   15,891,752     (5,042)          15,886,710     2,832        15,889,542           2,953           15,892,495           (3,344)              15,889,151          34,121              15,923,272          
     53 Data Processing Services 30,928,534        3,804,942     34,733,476 (1,305,879) 33,427,597     (531,250)     32,896,347     733,449    33,629,796     (449)             33,629,347     1,200        33,630,547           (29,767)        33,600,780           (235,378)          33,365,402          2,795,127         36,160,529          
     61 Community Services 5,146,066          -               5,146,066 (56,135)      5,089,931       17,997        5,107,928       27,188      5,135,116       (3,426)          5,131,690       (1,680)       5,130,010             (2,843)          5,127,167             630                  5,127,797            (4,574)               5,123,223            
     71 Debt Service 3,000,000          -               3,000,000 -            3,000,000       -             3,000,000       -            3,000,000       -               3,000,000       -            3,000,000             -              3,000,000             -                   3,000,000            -                    3,000,000            
     81 Facilities Acquisition & Construction 1,500,000          8,337,975     9,837,975 -            9,837,975       -             9,837,975       -            9,837,975       -               9,837,975       -            9,837,975             (448,665)      9,389,310             (990,000)          8,399,310            1,558,119         9,957,429            
     91 Contracted Instructional Services between Public Schools 8,422,002          -               8,422,002 8,422,002       -             8,422,002       -            8,422,002       -               8,422,002       -            8,422,002             -              8,422,002             -                   8,422,002            -                    8,422,002            
     95 Payments to Juvenile Justice Alt Ed Program 45,000               -               45,000 -            45,000            -             45,000            -            45,000            -               45,000            -            45,000                  -              45,000                  -                   45,000                 -                    45,000                 
     97 Tax Increment Financing -                    -               -                 -                 -                 -                 -                        -              -                        -                   -                       -                    -                       
     99 Other Intergovernmental Charges 2,963,095          -               2,963,095 2,963,095       2,963,095       2,963,095       2,963,095       2,963,095             -              2,963,095             -                   2,963,095            -                    2,963,095            

       Total Budgeted Expenditures $846,826,030 50,721,108 897,547,138$ 897,547,138$ 897,547,138$ 110,650 897,657,788$ 897,657,788$ 897,657,788$       -$            897,657,788$       5,116,244$      902,774,032$      7,258,161$        910,032,193$      

Total Deficit (45,322,341)$     (50,721,108) (96,043,449)$  (96,043,449)$  (96,043,449)$  (110,650) (96,154,099)$  11,083,672 (85,070,427)$  (85,070,427)$        -$            (85,070,427)$        34,764$           (85,035,663)$       (7,258,161)$      (92,293,824)$       

Beginning Fund Balance (Audited) 401,675,275 401,675,275 401,675,275 401,675,275 401,675,275 401,675,275 401,675,275 401,675,275 401,675,275 401,675,275

Fund Balance - Ending (Unaudited) $356,352,934 ($50,721,108) $305,631,826 $305,631,826 $305,631,826 ($110,650) $305,521,176 $11,083,672 $316,604,848 $316,604,848 $316,604,848 $34,764 $316,639,612 ($7,258,161) $309,381,451

FORT WORTH INDEPENDENT SCHOOL DISTRICT

SUMMARY OF 2023-2024 BUDGET AMENDMENTS
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CONSENT AGENDA ITEM 

BOARD MEETING 

May 28, 2024 

TOPIC:      APPROVE CARRYOVER AND AMENDED SET-ASIDE AMOUNTS FOR 
SHARED SERVICES AGREEMENT FOR THE PROVISION OF EQUITABLE 
SERVICES TO PARTICIPATING PRIVATE NONPROFIT SCHOOLS THAT SERVE 
ECONOMICALLY DISADVANTAGED CHILDREN WHO RESIDE IN THE FORT 
WORTH ISD ATTENDANCE AREA 

BACKGROUND: 

Texas Education Agency (TEA) requires Local Education Agencies (LEAs) to ensure that 
the unobligated set aside funds from the previous school year remain available as carryover 
through the provision of equitable services to private nonprofit schools through the Shared 
Service Agreement.  Additionally, the update to amend the original requested set aside amount 
approved during August 22, 2023 board meeting.  
The Shared Services Agreement will service participating nonprofit schools that serve 
economically disadvantaged children residing in FWISD as required by law, under [Every Student 
Succeeds Act, section 1117 (20 U.S. Code 6320)]. Neither carryover nor amended set-aside 
amount will change the Shared Service agreement approved during August 22, 2023 board 
meeting. 

STRATEGIC GOAL: 

1 - Increase Student Achievement 

ALTERNATIVES: 

1. Approve carryover and amended set aside amounts for shared services agreement for the
provision of equitable services to participating private nonprofit schools that serve economically
disadvantaged children who reside in the Fort Worth ISD attendance area
2. Decline to Approve carryover and amended set aside amounts for shared services agreement
for the provision of equitable services to participating private nonprofit schools that serve
economically disadvantaged children who reside in the Fort Worth ISD attendance area
3. Remand to Staff for Further Study

SUPERINTENDENT’S RECOMMENDATION: 

Approve carryover and amended set aside amounts for shared services agreement for the provision 
of equitable services to participating private nonprofit schools that serve economically 
disadvantaged children who reside in the Fort Worth ISD attendance area 

FUNDING SOURCE: Additional Details 
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Special Revenue  211 11 6239 510 
255 21 6239 528 
266 21 6239 590 

COST: 

2022-2023 Required Carryover NOT TO EXCEED: 
Title I, Part A     $319,590   211 11 6239 510
Title II, Part A $28,765    255 21 6239 528
Title III, Part A  $45,656    266 21 6239 590 

_____________________
$394,011 

2023-2024 Amended Required Set-aside NOT TO EXCEED: 
Title I, Part A  $373,658   211 11 6239 510
Title II, Part A $167,376    255 21 6239 528
Title III, Part A  $828    266 21 6239 590 

 _____________________
$541,862 

VENDOR(S)/PROVIDER(S): 

Education Service Center Region 11 

PURCHASING MECHANISM: 

Not a Purchase 

PARTICIPATING SCHOOL(S)/DEPARTMENT(S)/EDUCATIONAL ENTITY: 

Private nonprofit schools that serve economically disadvantaged children who reside in the Fort 
Worth ISD attendance area 

RATIONALE: 

As a local education agency (LEA), Fort Worth ISD is required by law to provide carry and set 
aside funds for equitable services to private nonprofit schools that serve economically 
disadvantaged children who reside in the Fort Worth ISD attendance area under [Every Student 
Succeeds Act, ESEA, section 1117 (20 U.S. Code 6320)].  

INFORMATION SOURCE: 

Carmen Arrieta-Candelaria 
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CONSENT AGENDA ITEM 
BOARD MEETING 

May 28, 2024 
 

TOPIC:     RESOLUTION OF THE FORT WORTH INDEPENDENT SCHOOL DISTRICT 
BOARD OF TRUSTEES TO ESTABLISH THE NORTH SIDE HIGH SCHOOL 
SCHOLARSHIP FUND 

 
 
BACKGROUND: 
 
In 1983, the Fort Worth Independent School District received $151,500.00 from the proceeds of the sale of 
a painting by Mr. Oscar Berninghaus to establish the North Side High School Scholarship account 
(“Account”).    An additional contribution of $150,000.00 to the Account was received in March 1993 from 
Charles Wollner, bringing the value of the Account to a total of $301,500.00. 
 
Since that time, the scholarship account has been managed by the Division of Business and Finance, 
specifically the Financial Services Department, and North Side High School has awarded several 
scholarships over the years from this account.  At the request of North Side High School alumni, in 
conjunction with the support of the current principal, the District would like to place an additional condition 
on these funds that the Account maintain the amount of the original contributions of $301,500.00, in the 
Account and utilize only the interest earned to award any annual North Side High School scholarship(s), 
subject to a 2% annual set-aside to continue to grow the corpus. As of March 30, 2024, there was 
$322,230.36, in the Account. 
 
An additional requirement requested is that this resolution will not be rescinded by the Board without a 
two-thirds majority of the District Board of Trustees.  
 
STRATEGIC GOAL: 
 
1 - Increase Student Achievement 
 
ALTERNATIVES: 
 
1.  Approve Resolution of the Fort Worth Independent School District Board of Trustees to 

Establish the North Side High School Scholarship Fund 
2.  Decline to Resolution of the Fort Worth Independent School District Board of Trustees to 

Establish the North Side High School Scholarship Fund  
3.   Remand to Staff for Further Study 
 
SUPERINTENDENT’S RECOMMENDATION: 
 
Approve Resolution of the Fort Worth Independent School District Board of Trustees to Establish 
the North Side High School Scholarship Fund 
 
 
FUNDING SOURCE: Additional Details 
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No Cost 
 
COST: 
 
No Cost 
 
VENDOR(S)/PROVIDER(S): 
 
Not applicable 
 
PURCHASING MECHANISM: 
 
Not a Purchase 
 
PARTICIPATING SCHOOL(S)/DEPARTMENT(S)/EDUCATIONAL ENTITY: 
 
Division of Business and Finance 
 
RATIONALE: 
 
This resolution would, in effect, endow these monies for scholarships for future generations of 
students for North Side High School. 
 
INFORMATION SOURCE: 
 
Carmen Arrieta-Candelaria, Chief Financial Officer 
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Fort Worth Independent School District 

Resolution to Establish the North Side High School Scholarship Fund     

May 28, 2024 

Page 1 of 3 

 

RESOLUTION OF THE FORT WORTH INDEPENDENT SCHOOL DISTRICT BOARD OF 

TRUSTEES TO ESTABLISH THE NORTH SIDE HIGH SCHOOL SCHOLARSHIP FUND 

 
 

This Resolution to establish the North Side High School Scholarship Fund (“Fund”) is effective as of the date 

of execution below by the Fort Worth Independent School District, a political subdivision of the state of 

Texas, and a legally constituted independent school district located in Tarrant County, Texas, (“District” or 

“FWISD”).    

 

WHEREAS, in the 1983 school year the District received $151,500.00 from the proceeds of the sale of a 

painting by Mr. Oscar Berninghaus to establish the North Side High School Scholarship account (“Account”); 

and  

 

WHEREAS, an additional contribution of $150,000.00 to the Account was received in March 1993 from 

Charles Wollner; and  

  

WHEREAS, the Account has been managed by the District Financial Services Department since 1993, and 

North Side High School has awarded several scholarships over the years from the Account; and  

 

WHEREAS, the District has maintained the Account in an activity fund account in accordance with the 

District’s policies and procedures related to these types of funds; and 

 

WHEREAS, the District placed an additional condition on these funds such that the Account maintains the 

combined amounts of the contributions of $301,500.00 in the Account and utilizes the interest only to award 

annual scholarships; and 

 

WHEREAS, the District acknowledges that as of March 30, 2024, there was $322,230.36, in the Account; 

and 

 

WHEREAS, these scholarships have been awarded in accordance with the North Side High School’s 

scholarship process, hereby attached and incorporated into this Agreement as Attachment A; and    

 

WHEREAS, the District desires for the corpus of the Account comprised of the two original contributions to 

be, in effect, endowed and only the interest earned be utilized to provide for annual scholarships, subject to a 

2% annual set-aside, if earned, to continue to grow the corpus. 

 

NOW, THEREFORE, BE IT RESOLVED by the Fort Worth Independent School District Board of Trustees 

that the North Side High School Scholarship Fund be established and be managed by the District, as follows:      

 

1. The District will manage the North Side High School Scholarship Fund in accordance with the 

District’s policies and procedures related to these types of funds; 

2. The District will seek to maximize the investment return on these funds by managing them as a 

separate investment and investing it to match the scholarship cycle of the high school; 

3. The District will retain a minimum of 2% of the earned interest in the corpus of the fund on an 

annual basis;  

4. On or about April 30th of each fiscal year, the District’s Financial Services Department will provide 

an annual accounting to North Side High School advising the campus of the scholarship monies 

available for that Spring award period. 

 

BE IT FURTHER RESOLVED that this resolution will not be rescinded by the Board without a two-thirds 

majority of the District Board of Trustees. 
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Adopted and executed this 28th day of May, 2024 by the Fort Worth Independent School District Board of  

Trustees.  

 

FORT WORTH INDEPENDENT SCHOOL DISTRICT  

  

 

By: ____________________________________  

DR. CAMILLE RODRIGUEZ  

President  

Board of Trustees  

Fort Worth Independent School District  

 

ATTEST:  

  

 

By: _____________________________________  

ANAEL LUEBANOS  

Secretary  

Board of Trustees  

Fort Worth Independent School District  
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ATTACHMENT A 

 

 

 
 

North Side High Berninghaus-Wollner Scholarship  

Selection Process 

 
1. Application process opens online through the North Side High 

Legacy Foundation’s “One application-12 Scholarships”   

2. Once application closes applicants are sent to the various scholarship 

committees.  The NSHBWS committee will receive packets ranging 

between 35-71 applicants to review. 

3. Once committee reviews applications, they are to pick six applicants 

for the interview portion of the selection process. 

4. Interviews are held on a Saturday at North Side High School with all 

committees interviewing their selected candidates.  

5. Once interviews are completed the committees are to select their 

recipient of their scholarship with one back up in case there is a tie. 

6. Once winners are selected, the committees are to notify their 

winner(s) by Monday after the Saturday interviews.   
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CONSENT AGENDA ITEM 
BOARD MEETING 

May 28, 2024 
 

TOPIC:     APPROVE MEMORANDUM OF UNDERSTANDING BETWEEN 
 FORT WORTH INDEPENDENT SCHOOL DISTRICT AND OKLAHOMA 
 STATE UNIVERSITY EDUCATOR PREPARATION PROGRAM 

 
BACKGROUND: 
 
This Memorandum of Understanding (MOU) explains the collaboration between the Fort Worth 
Independent School District (District) and Oklahoma State University’s Educator Preparation 
Program (EPP). The request is to define the partnership between the University and the District to 
focus on the improvement of educator preparation. Fort Worth Independent School District will 
serve as a host District for Clinical Teachers from Oklahoma State University. The partnership 
will begin July 1, 2024, and the agreement terminates on December 31, 2024.  
 
STRATEGIC GOAL: 
 
4 - Develop a Workforce that is Student and Customer-Centered 
 
ALTERNATIVES: 
 
1.  Approve Memorandum of Understanding Between Fort Worth Independent School District  
     and Oklahoma State University Educator Preparation Program 
2.  Decline to Approve Memorandum of Understanding Between Fort Worth Independent School  
     District and Oklahoma State University Educator Preparation Program 
3.  Remand to Staff for Further Study 
 
SUPERINTENDENT’S RECOMMENDATION: 
 
Approve Memorandum of Understanding Between Fort Worth Independent School District and 
Oklahoma State University Educator Preparation Program 
 
FUNDING SOURCE: Additional Details 
 
No Cost   Not Applicable     
 
COST: 
 
No Cost 
VENDOR(S)/PROVIDER(S): 
 
Not Applicable 
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PURCHASING MECHANISM: 
 
Not a Purchase 
 
PARTICIPATING SCHOOL(S)/DEPARTMENT(S)/EDUCATIONAL ENTITY: 
 
Selected campuses across the District will host clinical teachers. 
 
RATIONALE: 
 
Approval of this MOU will allow the District and the University to engage in a collaborative 
relationship to support a high-quality educator preparation program. The partnership could serve 
as a teacher pipeline as well. 
 
INFORMATION SOURCE: 
 
Woodrow Bailey III, Chief Talent Officer, Talent Management 
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Memorandum of Understanding  

between 

OKLAHOMA STATE UNIVERSITY 

OFFICE OF EDUCATOR SUPPORT 

and the  

 Fort Worth Independent School District 

for 

FIELD CLINICAL EXPERIENCES 

 

This Memorandum of Understanding (“MOU” or “Agreement”) made and entered into this day of July 1, 2024, by and between the Oklahoma State 

University Office of Educator Support, the party of the first part, hereinafter referred to as (“OSU OES”) and the Fort Worth Independent School 

District, a political subdivision of the state of Texas and a legally constituted independent school district located in Tarrant County, Texas, the party 

of the second part, hereinafter referred to as (“FORT WORTH INDEPENDENT SCHOOL DISTRICT”) or (“District”).  Oklahoma State University 

students participating in an approved OSU OES field or clinical experience course will be referred to as OSU OES candidates. 

 

SECTION 1 

 

1.1 The District agrees to provide the authorization, supervision, and instruction of OSU OES candidates completing the field and clinical 

experiences component of the teacher preparation program.  This would include activities such as: (a) observation; (b) teacher job-shadowing; 

(c) student teaching; (d) advanced certification internships/practicum; and (e) other activities as approved by both the OSU OES and the District.  

 

1.2 OSU OES requires all candidates to have a cleared Oklahoma State Bureau of Investigation (OSBI) name check prior to being placed in any 

field experience or clinical practice. OSU OES will not place a candidate without a clear OSBI check, but the completion of a cleared OSBI 

name check will not necessarily require the District to accept that OSU OES candidate in a field or clinical experience.  All placements should 

be mutually acceptable to both parties and either party may withdraw a candidate from the program if they believe it is not in the best interest 

of the candidate, faculty member, or the program to continue. Procedures for problem-solving are detailed in the Handbook for Cooperating 

Teachers, Supervisors, and Principals.  

 

1.3 The OSU OES will provide the appropriate forms, collect the fees, and provide the information to the District. The completed OSBI report will 

be valid for up to four (4) years while the candidate is enrolled at OSU.   

 

SECTION 2 
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2.1  The District agrees to accept OSU OES candidates for assignment in the public schools with cooperating teachers, administrators, and other 

related teaching personnel.  The District further agrees the cooperating certified staff will give direct supervision to the OSU OES candidates 

assigned and will work with a faculty member assigned by the OSU OES in directing and evaluating the field or clinical experience. 

 

 

SECTION 3 

 

3.1 The OSU OES agrees to award Certificates of Professional Development (CPD) to certified District staff who supervise OSU OES candidates. 

Each cooperating certified staff member who supervises a student teacher for twelve (12) weeks will receive a three-hour CPD.  For each 360 

hours of clinical observations, a one-hour CPD will be awarded to the District.  This certificate provides a tuition waiver for the continuing 

professional development of certified staff members.   

 

3.2  Cooperating teachers must complete an online evaluation of candidate performance prior to the last day of the semester serving as a cooperating 

teacher; failure to do so will result in no CPD being issued for that cooperating teacher. The cooperating certified staff member of record can 

transfer the certificate to another certified and contracted District staff member with the approval of the Superintendent or designee.  Certificates 

cannot be sold.  If a certified staff member chooses not to redeem the certificate, it must be redeemed by another certified staff member of the 

District following all OSU OES and District procedures. The donating certified staff member (or superintendent-approved District administrator 

with documentation of donation), the certificate recipient, and the superintendent must sign the certificate in order to complete the transfer.   

 

3.3  Certificates must be used during the semester in which coursework is completed and will expire after eighteen (18) months.  Lost CPDs cannot 

be replaced.  No more than six (6) hours of certificates may be redeemed by any one person during a semester or summer session.  Certificates 

can only be used to pay for resident, correspondence, or extension courses. 

 

SECTION 4 

 

4.1  OSU OES agrees to provide or arrange for non-credit staff development training related to supervision for those teachers desiring to serve as 

supervisors of teacher candidates and other clinical experiences. All instructors (tenure-track faculty, adjunct faculty, visiting faculty, and 

graduate teaching assistants or associates) are required to complete FERPA training. As part of our national accreditation, we are required to 

teach and assess the professional dispositions of our candidates throughout their coursework. Remediation is provided for any candidate 

receiving a low score on any element in each course.  

 

4.2 All OSU candidates are protected under FERPA.  Mentor teachers with concerns about a candidate should communicate with their own 

administrator/principal and/or Dr. Kathy Thomas in the OSU OES for elementary candidates or Mr. Rodney Nichols for secondary candidates.   
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SECTION 5 

 

5.1  All field experience forms will be initially processed for each course and each semester through the OSU OES Field and Clinical Experiences 

office.  Forms processed by the OSU OES will be given to the designated District personnel for further processing and site placement. 

 

SECTION 6 

 

6.1  OSU OES agrees to provide the District a report of the year’s activities with field and clinical experiences including the schools involved, the 

various experiences and activities that occurred, and the number of CPDs and hours awarded to District teachers and the District. 

SECTION 7 

 

7.1  All OSU employees are covered by professional insurance for their actions performed within the scope of their employment but the university 

is prohibited from indemnifying a third party (candidates). Therefore, OSU advises all candidates to purchase professional liability insurance 

through a professional organization. Candidates placed in the District for clinical practice will be advised that they must show proof of liability 

insurance when requested. OSU will not be responsible for maintaining coverage for any liability arising from the acts and/or omissions of the 

employees, representatives, or agents of the District.  
 

SECTION 8 

 

8.1  This Agreement will be effective from the date of signing and shall terminate on 31 December 2024 (“Initial Term”) unless earlier terminated 

under the terms of this MOU. This Agreement may be modified or extended at any time by mutual written consent of both Parties. 

 

8.2  This Agreement may only be terminated by written notification of either Party at least ninety (90) days before the intended termination date.  

The Parties agree to use their best efforts to resolve any issues before resorting to termination. 

 

SECTION 9 

 

9.1  OSU hereby agrees not to divulge any proprietary or confidential information to any person without written authorization from the District. If 

applicable, for purposes of the Family Educational Rights and Privacy Act (“FERPA”) and the Health Insurance Portability and Accountability 

Act (“HIPAA”), OSU agrees to comply with all relevant confidentiality requirements regarding a student’s personally identifiable information 

and individually identifiable health information including entering into any additional agreements related to the care and confidentiality of such 

information.  
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9.2  Limitations of Authority. No party has authority for and on behalf of the other except as provided in this MOU. This MOU shall not be deemed 

to create any relationship of agency, partnership, or joint venture between the parties, and neither of the parties will make such representation.  

 

9.3  Nothing in this MOU waives or relinquishes the Parties’ rights to claim any exemptions, privileges, or immunities as may be provided by law. 

 

9.4  Notices. All notices, consents, approvals, demands, requests, or other communications provided for or permitted to be given under any of the 

provisions of this Agreement shall be in writing and shall be deemed to have been duly given or served when delivered by delivery or when 

deposited in the U.S. mail by registered or certified mail, return receipt requested, postage prepaid and addressed as follows: 

 

To District:     

      Fort Worth Independent School District 

      Attn: [] Woodrow Bailey 

      7060 Camp Bowie Blvd  

      Fort Worth, Texas 76116 

 

With Copies to:   

Fort Worth Independent School District 

Office of Legal Services 

Attn:  Chief Legal Counsel 

7060 Camp Bowie Blvd. 

Fort Worth, Texas 76116 

 

To OSU:   

[Office of Educator Support] 

[Dr. Kathy Thomas] 

[329 Willard Hall] 

[Stillwater, OK 74078]  

 

9.5  Entire Agreement. This MOU represents the entire agreement by and between the parties and supersedes any and all prior oral or written 

agreements, arrangements, or understandings between the District and OSU that relate to the subject matter of this MOU. Any representations, 

promises, or guarantees made but not stated in the body of this MOU are null and void and of no effect. 

 

9.6  Assignment. Neither Party may assign their interest in this MOU except upon the written consent of the other party.  
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9.7  Severability. If any portion of this MOU shall be, for any reason, held invalid or unenforceable, the remaining portion or portions shall 

nevertheless be valid, enforceable, and carried into effect.  

 

9.8  Amendments. Any change to this MOU must be in writing and signed by both Parties. 

 

9.9  Waiver. The failure of any party hereto to exercise the rights granted them herein upon the occurrence of any of the contingencies set forth in 

this MOU shall not in any event constitute a waiver of any such rights upon the occurrence of any such contingencies. 

 

9.10 Applicable Law. This MOU and all materials and/or issues collateral thereto shall be governed by the laws of the State of Texas applicable to 

contracts made and performed entirely therein. 

 

9.11 Public Records. OSU understands and agrees that the District is subject to the Texas Public Information Act (“TPIA”) and its limited exceptions. 

Upon a valid request under the TPIA for information covered under this MOU, District will provide third-party notice to OSU but assumes no 

other responsibility. 

 

9.12 Force Majeure. Neither Party will be liable to the other Party hereunder or in default under this MOU for failures of performance resulting from 

acts or events beyond the reasonable control of such Party, including, by way of example and not limitation, acts of God, civil disturbances, war, 

and strikes.  

 

9.13 Venue. The venue to enforce this MOU shall lie exclusively in Tarrant County, Texas. 

 

9.14 No Third-Party Beneficiary. This agreement is made solely between OSU and District and is intended solely for their benefit. No other person 

or entity shall be deemed a beneficiary of this Agreement, whether directly or indirectly, and no third party shall have any rights, claims, or 

interests in this Agreement or its enforcement. The rights and obligations contained herein are personal to OSU and District and may not be 

assigned or transferred to any third party without the prior written consent of both Parties. 

 

SECTION 10 

 

The individuals executing this Agreement on behalf of the District and OSU acknowledge that they are duly authorized to execute this Agreement 

on behalf of their respective supervisors or directors.  All parties hereby acknowledge that they have read and understood this Agreement. 

 

By: _________________________________  By: ___________________________________ 

Dr. Shelbie Witte        

Senior Director, Office of Educator Support                

DocuSign Envelope ID: BDF5A395-B852-4F5F-873D-2D65B5AD47F6

115

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAA6ZerkKDIdmF4-wCLo4duko2yucTdDVQV


 

Page 6 of 6 

College of Education and Human Sciences, OSU Fort Worth Independent School District 

Date:  ______03-25-2024____       Date: _______________________ 
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CONSENT AGENDA ITEM 
BOARD MEETING 

May 28, 2024 
 

TOPIC:      APPROVE WORKFORCE SOLUTIONS OF TARRANT COUNTY   
                         CONTRACT AMENDMENT BUDGET INCREASE FOR THE 2023-2024  
                         ADULT EDUCATION PROGRAM  
 
BACKGROUND: 
 
For the 2023-2024 school year, Workforce Solutions of Tarrant County awarded a $2,045,024.90 
grant from the Texas Workforce Commission (TWC) to the FWISD Adult Education and 
Literacy Program. Subsequently, an additional $7,000.00 was approved to fund a one-time 
performance incentive stipend of $500.00 for 14 Adult Education part-time instructors who have 
achieved the highest percentage of Adult Education & Literacy (AEL) students obtaining a 
Measurable Skills Gain by May 31, 2024. The stipends will be paid through a stated nomination 
process that includes back-up documentation.  
 
STRATEGIC GOAL: 
 
3 - Enhance Family and Community Engagement 
 
ALTERNATIVES: 
 
1.  Approve Workforce Solutions of Tarrant County Contract Amendment Budget Increase for the   
     2023-2024 Adult Education Program  
2.  Decline to Approve Workforce Solutions of Tarrant County Contract Amendment Budget  
     Increase for the 2023-2024 Adult Education Program   
3.  Remand to Staff for Further Study 
 
SUPERINTENDENT’S RECOMMENDATION: 
 
Approve Workforce Solutions of Tarrant County Contract Amendment Budget Increase for the 
2023-2024 Adult Education Program  
 
FUNDING SOURCE: Additional Details 
 
No Cost                                   Not Applicable  
 
COST: 
 
No Cost  
 
VENDOR(S)/PROVIDER(S): 
 
Not Applicable  
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PURCHASING MECHANISM: 
 
Not a Purchase 
 
PARTICIPATING SCHOOL(S)/DEPARTMENT(S)/EDUCATIONAL ENTITY: 
 
Adult Education Locations Throughout Tarrant County  
 
RATIONALE: 
 
The additional funding is used to incentivize instructors to ensure students meet the AEL 
performance measurements through academic skills gain by June 30, 2024.   
 
INFORMATION SOURCE: 
 
Dr. David Saenz, Chief of Strategic Initiatives and Partnerships 
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Program Contract No.: 

Contract Period: 

WORKFORCE SOLUTIONS 

Tarrant County Workforce Development Board 
Contract Amendment No. 1 

23-SPC-AEL-004

July 1, 2023 thru June 30, 2024 

Contractor Name: Fort Worth Independent School District 

Reason for the Amendment: 

To issue additional funding to be used for a one-time stipend payable to Instructors for 
acknowledgement of Measurable Skills Gain performance attainment at a rate of $500 per 
Instructor. All stipends will be paid through a nomination process with backup documentation as 
outlined in the process and all funds must be expended by June 1, 2024. Expenditures for this 
stipend must be reported as a separate line item on monthly reimbursements submitted. 

Amendment to Current Contract: 

The contract is amended by: 

1. Increasing the amount of funding for the performance stipends:

Original 

AEL Combined $ 1,735,489.60 

ELCIVICS $ 49,024.80 

Performance Fundini:a $ 225,000.00 
Professional 
Development $ 35,510.50 

Total $ 2,045,024.90 

Effective Date: 

The effective date of this amendment is April 1, 2024. 

Fort Worth Independent School District 
Amendment 1 to Contract No.: 23-SPC-AEL-004 

Change New Total 

$ 7,000.00 $1,742,489.60 

$ 0 $ 49,024.80 

$ 0 $ 225,000.00 

$ 0 s 35,510.50 

$ 7,000.00 $ 2,0S�,024.90 
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Approved: 

TARRANT COUNTY LOCAL WORKFORCE 

DEVELOPMENT BOARD 

Fort Worlh Independent School District 
Amendment 1 lo Contract No.: 23-SPC-AEL-004

FORT WORTH INDEPENDENT SCHOOL 

DISTRICT 

Dr. Angelica Ramsey 
Superintendent Fort Worth ISO 

Date 
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CONSENT AGENDA ITEM 

BOARD MEETING 

May 28, 2024 

 

TOPIC:     APPROVE MEMORANDUM OF UNDERSTANDING WITH THE  

  DALLAS HOLOCAUST AND HUMAN RIGHTS MUSEUM 

 

BACKGROUND: 

 

Fort Worth ISD (FWISD) and the Dallas Holocaust and Human Rights Museum (DHHRM) 

have partnered to provide educational opportunities for teachers, students, and families since 

the 2018-2019 school year. During that year, all district sixth graders participated in a DHHRM 

sponsored City-Wide Read & Performance program and another 2,000 FWISD students visited 

the museum. The partnership has continued in subsequent school years in the form of cost-

free opportunities for FWISD classes to participate in-person field trips, virtual field trips, or 

education programs provided by the museum. Nearly 7,000 FWISD students, teachers, and 

chaperones have participated in DHHRM programs since the start of the partnership. 

 

The partnership proposed for 2024-2025 creates opportunity for, at a minimum, 2,500, K-12 

FWISD students, teachers, and chaperones to experience the museum via virtual and in-

person grade-level band programming as outlined in the Memorandum of University. 

 

The field trips and programs were designed by Texas Education Agency certified Museum 

Educators. They are aligned according to the Texas Essential Knowledge and Skills, 

interdisciplinary, and supportive of student social and emotional learning needs. 

 

STRATEGIC GOAL: 

 

1 - Increase Student Achievement 

 

ALTERNATIVES: 

 

1.  Approve Memorandum of Understanding with the Dallas Holocaust and Human Rights  

     Museum 

2.  Decline to Approve Memorandum of Understanding with the Dallas Holocaust and Human  

     Rights Museum 

3.  Remand to Staff for Further Study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Memorandum of Understanding with the Dallas Holocaust and Human Rights Museum 

 

FUNDING SOURCE: Additional Details: 

 

No Cost   Not Applicable 
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COST: 

 

No Cost 

 

VENDOR(S)/PROVIDER(S): 

 

Not Applicable 

 

PURCHASING MECHANISM: 

 

Not a Purchase 

 

PARTICIPATING SCHOOL(S)/DEPARTMENT(S)/EDUCATIONAL ENTITY: 

 

Humanities Department 

Available to K-12 Campuses Districtwide 

 

RATIONALE: 

 

Approval of this MOU will create an opportunity for 2,500 FWISD students, teachers, and 

chaperones to experience DHHRM programs for the 2024-2025 school year. Programs are 

TEKS-aligned, interdisciplinary, supportive of student needs, and possess learning outcomes 

consistent with the district's mission of "Preparing all students for college, career and 

community leadership". The content delves into crucial aspects of understanding human 

history while reinforcing the roles and responsibilities individuals have to make a difference 

in their communities today. 

 

INFORMATION SOURCE: 

 

Dr. Gracie Guerrero, Associate Superintendent, Learning and Leading Networks 1 & 3 
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DALLAS __ 

HOLOCAUST AND 

HUMAN RIGHTS 

MUSEUM 

FORT WORTH ISD PARTNERSHIP MEMORANDUM OF UNDERSTANDING 
2024-2025 Academic Year 

I. PARTIES

The parties to this Agreement are the Dallas Holocaust and Human Rights Museum, a Texas nonprofit 
corporation, hereinafter referred to as the "Museum," and the Fort Worth Independent School District, 
a political subdivision of the State of Texas and a legally constituted independent school district, 
hereinafter referred to as the "ISD". 

II. PURPOSE

This Agreement is to outline the terms and conditions for the partnership between the Museum and the 
ISD to have ISD students participate in in-person field trips, virtual field trips, or education programs 
provided by the Museum during the 2024-2025 ISO academic year. 

Ill. SERVICES TO BE PROVIDED 

The Museum agrees to donate the following pre-approved field trips, education program, and services 
to the ISO: 

2,500 total admissions the ISD to visit the Museum on in-person field trips, virtual field trips, or 
attend an education program. Total admission includes ISD students, teachers, and ISO
approved adult chaperones. Extended descriptions of field trips and education programs are 
below. 

School bus transportation reimbursements for transportation to and from the Museum after an 
in-person field trip only after receipt of ISD invoice. Virtual field trips and education programs 
do not include a transportation reimbursement. 

Museum staff travel reimbursement to ISD schools for off-site education programs. 

ISD Partnership Registration Form for ISD teacher to provide in-person field trip, virtual field 
trip, or education program details and registration information to the Museum. The Museum will 
share registration information with designated ISD contact persons. 

Logistical support for teachers before and during the in-person field trips, virtual field trips, and 
education programs. 

Curriculum-aligned lesson planning support by the Museum's education team in preparation for 
the in-person field trips, virtual field trips, and education programs upon ISD staffs request. 

Pre-visit or pre-program resource guide for ISD teachers. 
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Targeted outreach support to the ISD's teachers to encourage them to register for the in
person field trips, virtual field trips, and education programs upon request by ISD staff. 

Designate Adilene Hernandez as Museum contact for pre-field trip or pre-program 
communication, reservation information, and logistics. 

The ISO agrees to provide the following logistical support to facilitate the in-person field trips, virtual 
field trips, and education programs by the Museum: 

Designate John Fernandez as the contact person or person in equivalent staff position at the ISD 
for the ISD to communicate with the contact person for the Museum, Adilene Hernandez. 

Pre-approve the in-person field trips, virtual field trips, and education programs for clearance 
with the ISD's leadership and school principals. 

Notify ISO school principals and teachers of partnership with the Museum and availability of in
person field trips, virtual field trips, and education programs. 

Share Museum's ISD Partnership Registration Form with the ISD's teachers to register for the 
in-person field trips, virtual field trips, or education program, and provide logistical support for 
all necessary registration. 

Provide outreach support to the ISD's teachers to register for the in-person field trips, virtual 
field trips, and education programs through the Museum's ISD Partnership Registration Form. 

Provide ISD's teachers with logistical support for the reservation of bus transportation to the 
Museum for in-person field trips. The ISD coordinator is responsible for reserving the 
transportation, not the ISD teacher or Museum staff. 

Invoice the Museum for school bus transportation reimbursement within one month after an in
person field trip has occurred. Invoicing must be received by the Museum monthly no later than 
the 8th day of each month. 

The ISO teachers will have the choice of the following educational experiences: 

• A 45-minute to I-hour on campus or virtual education program led by a Museum Educator or
Archivist,

• A I-hour virtual field trip of one of the Museum's three permanent exhibition wings,

• Or a minimum 2.5-hour in-person field trip to the Museum that includes arrival, check-in, a full
tour of the permanent exhibition, flex time to relax in courtyard or tour the special exhibition,
and departure.

The ISD will adhere to the following requirements for on campus and virtual education programs: 

Education programs are grade-aligned. Teachers must request an education program that is 
approved for their grade level. The following education programs are available: 
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Be Your Own Curator: The Danish Rescue 

Reporting on History: Dallas Civil Rights 

Be Your Own Curator: Anne Frank 

Artifact Interaction (led by Archival Team) - NOT AVAILABLE 
VIRTUAL 
History Talk: Holocaust History IO I 

History Talk: IO Stages of Genocide 

Introduction to the Impact of Polarization 

4-6

4-8

6-8

7-12

8-12

8-12

8-12

The ISD education program dates are only available upon a minimum advanced request of 60 
business days. 

Virtual education program session start times are available between 8:30 a.m. and 3:30 p.m. 

On :c11npus education program session start times are available between 9:30 a.m. and 2:30 pm. 

There is a required minimum of 25 participants per virtual or on campus education 
program and a maximum capacity of 90 participants per education program. The Museum can 
provide multiple sessions on one day to match teaching periods. 

The ISD coordinator needs to share the Museum's ISD Partnership Registration Form with 
educators who want to register for an education program. The Museum needs to receive 
registration information from the teacher at least 60 days before the confirmed program date. 

The education program is not official until the Museum has received the ISD Partnership 
Registration Form. 

The lead teacher will receive a confirmation email with the reservation details after the 
completion of the ISD Partnership Registration Form. This confirmation email includes 
important logistical details for the education program (arrival time, set up time, presentation 
needs), and Education Program Resource Packet. 

The Museum will use Zoom video conferencing to stream virtual education programs. The lead 
teacher will receive the link 48 hours (about 2 days) before the virtual education program start 
time to share with participants. This link is private and cannot be shared beyond the ISD 
participants. 

The Museum will need access to the program location at the ISD school 30 minutes prior to an 
on-campus education program for set up and.preparation of the program. 

The ISD contact person is required to cancel any education program at least I week before the 
education program date. 
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The Museum reserves the right to cancel or change a virtual education program when a school 
group connects late. 

The Museum is not responsible for delays in arrival for on campus programs due to traffic or 
weather. The Museum reserves the right co cancel or change an on-campus education program 
if a Museum Educator arrives late at the ISD school due to traffic or weather. 

The ISD will adhere to the following requirements for the virtual field trips: 

The ISD virtual field trip tour dates are only available upon a minimum advanced request of 60 
business days. 

Virtual field trip start times must be between 8:30 a.m. and 3:30 p.m. (Central Time). 

Virtual field trip participants must be in 5th grade or above. 

There is a required minimum of 25 participants per virtual field trip and a maximum 
capacity of 90 participants per virtual field trip. The Museum can provide multiple sessions on 
one day co match teaching periods. 

The ISD participating school group can connect as one classroom through projection or as 
individual devices (up to 90 maximum). 

The ISD coordinator needs to share the Museum's ISD Partnership Registration Form with 
educators who want to register for a virtual field trip. The Museum needs to receive registration 
information from the teacher at least 60 business days. 

The virtual field trip is not official until the Museum has received the ISO Partnership 
Registration Form. 

The lead teacher must submit a student roster with the ISD Partnership Registration Form. 

The Museum will use Zoom video conferencing to stream the virtual field trip live from the 
exhibition. When the Museum is open, there will be visitors in the exhibition while the live 
presentation occurs. 

The lead teacher for the ISD school will receive the link 48 hours (about 2 days) before the 
virtual field trip start time to share with participants. This link is private and cannot be shared 
beyond the ISD participants. 

The ISD contact person is required to cancel any virtual field trips at least I week before the 
tour date. 

The Museum has the option to award the ISD additional tour dates. The Museum reserves the 
right to change tour dates upon adequate notice to the ISD. 

The Museum reserves the right to cancel or change the field trip experience when a school 
group connects late to the virtual field trip. 
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The ISO will adhere to the following requirements for the full in-person field trips: 

The ISO in-person field trip tour dates are only available on I 0/31/2024, I I /4/2024, I I /7/2024, 
11/15/2024, 12/9/2024, 12/1 1/2024, I 2/12/2024, 12/17/2024, I 2/18/2024, I /22/2025, 1/23/2025, 
2/19/2025, 2/20/2025, 2/2 I /2025, 2/27/2025, 3/7/2025, 3/12/2025, 3/13/2025, 3/25/2025, 
5/15/2025, 5/19/2025, and 5/2 I /2025. 

The ISO school groups should arrive by I 0:45 a.m. for check-in and unloading. The in-person 
field trip start time is 11 :00 a.m. ISO schools will depart the Museum no later than I :30 p.m. 

In-person field trip participants must be in 6th grade or above. 

The ISD can bring up to 120 students, teachers, and accompanying adult chaperones per tour 
date. This can consist of multiple ISO schools on one field trip date. 

The ISO is required to provide I adult chaperone for every IO students. Any changes in 
chaperone ratio must be requested by the ISO Coordinator to the Museum at least 30 days 
(about 4 and a half weeks) in advance to the field trip date. 

The ISD coordinator needs to share the Museum's ISD Partnership Registration Form with 
educators who want to register for an in-person field trip. For Fall 2024 in-person field trips, the 
Museum needs to receive registration information from the teacher at least 4 weeks before the 
pre-approved program date. For Spring 2025 tour dates, the Museum needs to receive 
the registration information from the teacher by December I 5, 2024. If not, the 
pre-held Spring 2025 tour dates may be released to other school districts. 

The in-person field trip is not official until the Museum has received the ISD Partnership 
Registration Form. 

The ISD contact will be carbon copied on any email communication with the lead teacher during 
the reservation process. 

The lead teacher and ISD Contact will receive a confirmation email with the reservation details 
after the completion of the ISD Registration Form. This confirmation email includes important 
logistical details for the in-person field trip information (arrival time, tour time, departure time, 
and field trip logistics), bus parking map, visiting guidelines, informational video, pre-visit 
resource guide, and other tour details. The lead teacher MUST reply to this email to confirm 
receipt and the final attendance number to complete the reservation process. 

The lead teacher for the ISO school must submit a roster of ISD students and chaperones 
participating in the in-person field trip upon arrival at the Museum. 

The !SD contact person is required to cancel any in-person trips at least 2 weeks before the 
tour date. 

The ISO can only reschedule in-person field trips on the pre-approved tour dates. The Museum 
has the option to award the ISD additional tour dates. The Museum reserves the right to change 
pre-approved dates upon adequate notice to the ISD. 
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The Museum reserves the right to cancel or change the field trip experience upon late arrival of 
the ISD's school group. ISD school groups arriving before their designated arrival time cannot 
enter the Museum. 

The Museum gives permission to the ISD for ISO students and staff to consume lunch on its 
property in designated locations only. On the Partnership Submission Form, the lead teacher 
must confirm the school will consume lunch on Museum property. If this is not confirmed, the 
Museum will not have any availability for the school group to consume lunch on its premises. 

The ISD can purchase student lunches through the provided catering service, Food Glorious 
Food, at least 7 business days prior to the pre-approved tour date or bring brown bag lunches 
for the ISD's students. Brown bag lunches cannot be stored individually and must be packed in a 
label container. School groups must provide beverages if they bring brown bag lunches. The 
Museum cannot provide water or other beverages. 

The Museum may conduct anonymous surveys for student groups visiting the Museum. Through 
an evaluation partnership with the Center on Research and Evaluation at Southern Methodist 
University (SMU), the Museum will collect !RB-approved, anonymous pre- and post-surveys 
from students and confidential post-surveys from teachers. At no time will any Museum or SMU 
staff know the identity of the students completing the survey, nor will they be able to obtain the 
students' identities. Teacher surveys will be identified by name and school to help match 
students in their group, but individual districts, schools, and teachers will not be identified in 
evaluation reports. 

IV. AMOUNT OF THE AGREEMENT AND PAYMENT

In exchange for providing the above services, the Museum agrees to pay the admission/program costs 
("the Admission/Program Fee") for up to 2,500 ISD visitors or participants. The Admission Fee has a 
value of up to $20,000.00. 

In addition to the Admission/Program Fee, the Museum will reimburse the ISD for school bus 
transportation cost to/from the Museum for in-person field trips. The ISD is required to invoice the 
Museum after the field trip tour date for the school bus transportation cost, which shall not exceed 
$12,500.00 The Museum will reimburse the ISD by credit card or check within 30 days (about 4 and a 
half weeks) after receiving the invoice. 

The Museum will not provide a transportation reimbursement for virtual field trips or virtual education 
programs. 

V. INDEPENDENT CONTRACTOR

It is expressly understood and agreed that the ISD is an independent contractor and not an employee of 
the Museum. Employment related deductions such as withholding taxes and/or Social Security taxes 
shall not be withheld and are the responsibility of the ISD. Nothing contained in this Agreement shall be 
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construed as creating a joint venture, agent, or employment relationship between Museum and ISD for 
any purpose whatsoever. 

VI. TERMINATION

The Museum reserves the right, in its sole discretion, to terminate the Agreement and cancel the 
engagement upon a ninety (90) calendar day written notice by the Museum to the ISD, and upon such 
termination the Museum shall have no further obligation or liability to ISD. If the Museum provides 
notice of termination less than ninety (90) calendar days prior to the scheduled date of the engagement, 
the Museum shall pay to the ISD the Admission Fee set forth in Article IV. 

The ISD may terminate this Agreement by giving a ninety (90) calendar day written notice to the 
Museum. 

VII. FORCE MAJEURE

If the Agreement becomes impossible to perform by either party due to acts of God, war, government 
regulations, disaster, strikes, civil disorder, curt.ailment of transportation facilities or other emergencies, 
beyond the reasonable control of Museum and ISD, making it illegal or impossible to fulfill the terms and 
conditions of this Agreement, this Agreement may be terminated for any one or more of such reasons 
by written notice from one party to the other and neither party will have any liability or further 
obligations under this Agreement to the other party. 

VIII. INSURANCE

The ISD and the Museum, each, agree to carry, and upon demand, provide evidence of a sufficient 
amount of insurance to provide coverage for any third-party liabilities arising out of or resulting from 
their respective obligations pursuant to this Agreement. 

IX. LIMITATION OF LIABILITY/WAIVER

THE MUSEUM SHALL NOT BE LIABLE TO ISD FOR ANY INDIRECT, INCIDENTAL, SPECIAL, 
CONSEQUENTIAL OR PUNITIVE DAMAGES, INCLUDING WITHOUT LIMITATION DAMAGES 
FOR LOST PROFITS, INCURRED BY ISD, WHETHER IN AN ACTION IN CONTRACT OR TORT, 
EVEN IF SUCH DAMAGES WERE FORESEEABLE OR IF MUSEUM HAS BEEN ADVISED OF THE 
POSSIBILITY OF SUCH DAMAGES. THE MUSEUM SHALL NOT INDEMNIFY NOR GUARANTEE 
ANY OBLIGATION OF ISD FOR THE BENEFIT OF ANY THIRD PARTY. 

THE ISD HEREBY WAIVES AND RELEASES THE MUSEUM, ITS OFFICERS, AGENTS, EMPLOYEES, 
VOLUNTEERS AND BOARD MEMBERS FROM ANY LIABILITY OR RESPONSIBILITY OF ANY KIND 
FOR ANY LOSS, DAMAGE OR INJURY TO ANY PERSON OR PROPERTY ("CLAIMS") ARISING 
FROM THE SERVICES PROVIDED UNDER THIS AGREEMENT, UNLESS SUCH CLAIMS RESULT 
FROM THE GROSS NEGLIGENCE OR WILLFUL MISCONDUCT OF THE MUSEUM. 
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X. GOVERNING LAWNENUE

This Agreement shall be governed by and in accordance with the laws of the State of Texas. The venue 
of any suit or legal proceeding brought for any breach of this Agreement shall be in any court of 
competent jurisdiction in Tarrant County, Texas. 

XI. ASSIGNMENTS

The ISD may not assign this Agreement, in whole or part, and may not assign any right or duty required 
under it. 

XII. SEVERABILITY CLAUSE

In the event that any provision of this Agreement is later determined to be invalid, void, or 
unenforceable, then the remaining terms, provisions, and conditions of this Agreement shall remain in 
full force and effect, and shall in no way be affected, impaired, or invalidated. 

XII. DISPUTE RESOLUTION

Should a dispute arise out of the Agreement, the Museum and the ISD will first attempt to resolve it 
through direct discussions in a spirit of mutual cooperation. If the parties' attempts to resolve their 
disagreements through negotiations fail, the dispute will be mediated by a mutually acceptable third party 
to be selected by the Museum and ISD within fifteen ( 15) calendar days after receipt of written notice by 
one of them demanding mediation under this section. The ISD and Museum shall equally split the costs 
of the mediation unless the Museum, in its sole good faith discretion, approves its payment of a greater 
share of such costs. By mutual agreement, the Museum and the ISD may elect to participate in a non
binding form of dispute resolution other than mediation. The Parties' participation in or the results of 
any mediation or another non-binding dispute resolution process under this section or the provisions of 
this section will not be construed as a waiver by the other Party of (I) any rights, privileges, defenses, 
remedies, or immunities available to either Party; (2) either Party's termination rights under this 
Agreement; or (3) other termination provisions of the Agreement. 

XIV. CONTACT PERSONS

The individuals named below shall be the contact persons for the Museum and the ISD, respectively. All 
calls, correspondence, or other contacts necessary for the execution of this Agreement shall be directed 
to the persons named below unless the party is specifically directed otherwise. 

Museum 

Charlotte Decoster 
Senior Director of Education 
Dallas Holocaust and Human Rights Museum 

r.;de!:;oster@dhhrm.org 

ISD Partnership MOU 

ISD 

Mary Jane "MJ" Bowman, M.Ed. 
Ex. Director of Humanities & Ac. Support Initiatives 
Fort Worth ISD 

rnaryjane.bowman@fwisd.org 
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XVI. AMENDMENTS

This Agreement is the entire agreement between the parties. Any changes, deletions, extensions, or 
amendments to this Agreement shall be in writing and signed by both parties to the Agreement. Any 
other attempted changes, including oral modifications, written notices that have not been signed by both 
parties, or other modifications of any type, shall be invalid. 

XVII. CERTIFICATIONS

The terms of this Agreement are accepted by the parties to the Agreement. Persons signing are 
expressly authorized to obligate the parties to the terms of this Agreement. 

Museum 
CEO/PRESIDENT 
Mary Pat Hi 

�� 

4-,g;--a1 
Date 

ISD Partnership MOU 

""'1anib(rj 
ISD 
Title: 
Name: 

Date 

Dr. Gracie Guerrero 
Associate Superintendent Network 1 & 3 

9 of9 

Fort Worth Independent School District

Mary Jane Bowman

_________________________________________
Dr. Angélica M. Ramsey
Superintendent of Schools

Date:
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CONSENT AGENDA ITEM 

BOARD MEETING 

May 28, 2024 

TOPIC: APPROVE THE PROPOSED COURSE CHANGES FOR THE 2024-2025 
SCHOOL YEAR 

BACKGROUND: 

Each year, proposals for course additions and deletions are submitted to the Board of Education 
for consideration. Courses for the 2024-2025 school year were approved by the Board on October 
24, 2023. Attached are 4 courses that were not included in that process. Due to program changes, 
these courses are being brought to the Board for approval outside of the normal timeline so they 
can be offered to Emergent Bilingual students for the 2024-2025 school year. 

STRATEGIC GOAL: 

1 - Increase Student Achievement 

ALTERNATIVES: 

1. Approve the proposed course changes for the 2024-2025 school year.
2. Decline to Approve the proposed course changes for the 2024-2025 school year.
3. Remand to Staff for Further Study

SUPERINTENDENT'S RECOMMENDATION: 

Approve the proposed course changes for the 2024-2025 school year. 

FUNDING SOURCE: 

Not applicable 

COST: 

Additional Details

Not applicable 

VENDOR(S)/PROVIDER(S): 

Not applicable 

PURCHASING MECHANISM: 

Not a Purchase 
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CONSENT AGENDA ITEM 

BOARD MEETING 

May 28, 2024 

TOPIC: APPROVE AMENDMENT AND EXTENSION TO MEMORANDUM OF 

UNDERSTAND BETWEEN FORT WORTH INDEPENDENT SCHOOL DISTRICT AND 

THE UNIVERSITY OF NORTH TEXAS AT DALLAS FOR THE PROFESSIONAL 

DEVELOPMENT OF DISTRICT PRINCIPALS 

BACKGROUND: 

Fort Worth Independent School District and University of North Texas at Dallas have entered into a 
collaborative relationship to improve principal retention rates and to positively improve principals' 
leadership capacity since 2016. The signing of this contract will provide principals with 
professional development for schools receiving the Effective Schools Framework Grant. The 
Leadership Lab program will provide customized, cohort-based professional development for a 
continuing 2023 cohort (year 2) for 4 principals and a new 2024 cohort of 6 principals. Additional 
leaders from the principals' campuses may be included in specific sessions based on the topic and 
objectives. The program will include Program Sessions. Programming will primarily focus on 
transformational leadership, which will include Cohort 2024 - 3 full days in summer, 8 full days 
September thru April, and 6 half days September thru April. Cohort 2023- 2 full days in summer, 8 
full days September thru April and 6 half days September thru April. 

STRATEGIC GOAL: 

2 - Improve Operational Effectiveness and Efficiency 

ALTERNATIVES: 

1. Approve Amendment and Extension to Memorandum of Understanding Between Fort Worth
Independent School District and the University of North Texas at Dallas for the Professional
Development of District Principals

2. Decline to Approve Amendment and Extension to Memorandum of Understanding Between
Fort Worth Independent School District and the University of North Texas at Dallas for the
Professional Development of District Principals

3. Remand to Staff for Further Study

SUPERINTENDENT'S RECOMMENDATION: 

Approve Interlocal Agreement Between Fort Worth Independent School District and the 
University of North Texas at Dallas for the Professional Development of District Principals 
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CONSENT AGENDA ITEM 
BOARD MEETING 

May 28, 2024 

TOPIC:  APPROVE MEMORANDUM OF UNDERSTANDING BETWEEN ESC 
REGION 11 AND THE FORT WORTH INDEPENDENT SCHOOL DISTRICT FOR 
TEXAS INSTRUCTIONAL LEADERSHIP TRAINING, TARGETED IMPROVEMENT 
PLANS, AND EFFECTIVE SCHOOLS FRAMEWORK DIAGNOSTICS. 

BACKGROUND: 

Twenty (20) federally-rated campuses (Opportunity Zone Schools) were awarded the 2023-2025 
Effective Schools Framework-Focus Support Grant (ESF-FSG) from the Texas Education Agency 
(TEA). In accordance with TEA’s “Pathway One,” Region 11 is Fort Worth ISD’s required Vetted 
Improvement Program (VIP) vendor. Per grant requirements, the ESC will provide Texas 
Instructional Leadership (TIL) training for executive directors, principals, and instructional 
leadership teams for the twenty (20) awarded campuses. The lifecycle of the ESF grant is two 
years. The first portion was approved and implemented during the 2023-2024 school year for 
$742,400.00.  The attached Memorandum of Understanding concludes Region 11 services for the 
second and final year for a total of $447,800.00. The payments were divided in to two separate 
Memorandum of Understanding based on Region 11’s fiscal year starting September 1 through 
August 31.  

STRATEGIC GOAL: 

2 - Improve Operational Effectiveness and Efficiency 

ALTERNATIVES: 

1. Approve the Memorandum of Understanding between ESC Region 11 and the Fort Worth
Independent School District.

2. Decline the Memorandum of Understanding between ESC Region 11 and the Fort Worth
Independent School District

3. Remand to Staff for Further Study.

SUPERINTENDENT’S RECOMMENDATION: 

Approve the Memorandum of Understanding between ESC Region 11 and the Fort Worth 
Independent School District.  
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Additional Details 

13-6239-0LP-999

FUNDING SOURCE: 

Special Revenue   211-

COST: 

$447,800.00 

VENDOR: 

ESC Region 11 

PURCHASING MECHANISM: 

Interlocal Agreement 

PARTICIPATING SCHOOL(S)/DEPARTMENT(S)/EDUCATIONAL ENTITY: 

TIL Campuses & CI Academy Campuses (20) 
#043 Wedgwood 6th Grade #044 J. P. Elder MS 
#048 William James MS #051 Meacham MS 
#052 Meadowbrook MS #053 Monnig MS 
#054 Morningside MS #056 Riverside MS 
#059 J. Martin Jacquet MS #060 Wedgwood MS 
#61 Leonard MS #110 Carroll Peak ES 
#120 Rufino Mendoza ES #123 S. S. Dillow ES 
#135 Van Zandt-Guinn ES #180Western Hills ES 
#208 T. A. Sims ES #222 Clifford Davis ES 
#006 Eastern Hills HS #008 North Side HS 

ESF Diagnostic Opt- In Campuses (7) 
#110 Carroll Peak ES #123 S. S. Dillow ES 
#135 Van Zandt-Guinn ES #208 T. A. Sims ES 
#043 Wedgwood 6th Grade #048 William James MS 
#054 Morningside MS 
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RATIONALE: 
 
During the 2021-2022 and 2022-2023 school years, all ten (10) campuses within the Polytechnic 
Pyramid participated in Texas Instructional Leadership and Paul Bambrick-Santoyo’s Leverage 
Leadership Lever training and implementation. As a result, nine (9) of these participating 
campuses earned double digit academic gains. The Fort Worth Independent School District elected 
to apply for twenty (20) new campuses to the grant to continue positive academic gains for 
campuses that are federally-rated by the Texas Education Agency. The District was awarded the 
two-year grant the summer of 2023.  
 
 
INFORMATION SOURCE: 
 
Dr. Tamekia Brown, Associate Superintendent, Network 4  
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CONSENT AGENDA ITEM 

BOARD MEETING 

May 28, 2024 

 

TOPIC:     APPROVE RATIFICATION OF EMERGENCY PURCHASE OF 

ENVIRONMENTAL SERVICES AT THE FAMILY RESOURCE CENTER 

LOCATED AT J. P. ELDER MIDDLE SCHOOL 

 

BACKGROUND: 

 

On January 16, 2024, the Family Resource Center situated at J. P. Elder Middle School 

encountered a water emergency, necessitating an immediate extraction and drying operation due 

to a frozen water line that had ruptured. Consequently, restoration services were required to 

mitigate potential long-term damages to the facility. These services included the temporary 

installation of dehumidifiers, fans, an auxiliary power board, and a portable generator.  The request 

is to approve the ratification of the emergency services provided at the Family Resource Center. 

 

STRATEGIC GOAL: 

 

2 - Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 

 

1.  Approve Ratification of Emergency Purchase of Environmental Services at the Family  

     Resource Center Located at J. P. Elder Middle School 

2.  Decline to Approve Ratification of Emergency Purchase of Environmental Services at the  

     Family Resource Center Located at J. P. Elder Middle School 

3.  Remand to Staff for Further Study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Ratification of Emergency Purchase of Environmental Services at the Family Resource 

Center Located at J. P. Elder Middle School 

 

FUNDING SOURCE: Additional Details: 

 

TRE    198-51-6299-501 

 

COST: 

 

$99,985.57 

 

VENDOR(S)/PROVIDER(S): 

 

Mooring USA 
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PURCHASING MECHANISM: 

 

Emergency (Per Statute) 

BuyBoard Contract #675-22 

 

This purchase is in accordance with the Texas Education Code Section 44.031 (h) regarding school 

district purchases made under emergency conditions.  Additionally, the Board, per policy CH 

(LOCAL), delegates the authority to make emergency purchases where school equipment or 

facilities are destroyed, severely damaged, or experience a major unforeseen operational or 

structural failure to the Superintendent or division chief; any such emergency purchase shall be 

ratified by the Board if the emergency purchase exceeds $50,000. 

 

PARTICIPATING SCHOOL(S)/DEPARTMENT(S)/EDUCATIONAL ENTITY: 

 

Family Resource Center at J. P. Elder Middle School 

 

RATIONALE: 

 

It was necessary to take immediate action to ensure a safe environment for staff, students, and 

community members. This helps mitigate potential risks and safeguard health and safety. 

 

INFORMATION SOURCE: 

 

Kellie J. Spencer, Deputy Superintendent, Operations 
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CONSENT AGENDA ITEM 

BOARD MEETING 

May 28, 2024 

 

TOPIC:     APPROVE PURCHASE OF RAMP AND STAIR REPLACEMENT AT 

SOUTHWEST HIGH SCHOOL 

 

BACKGROUND: 

 

Maintenance released Request for Proposal (RFCSP) #24-055, which pertains to the Southwest 

High School Ramp and Stair Replacement project situated at the baseball field. The RFCSP 

package encompasses drawings and a scope that aligns with federal requirements and complies 

with the Americans with Disabilities Act (ADA) guidelines. This is of paramount importance to 

ensure that the facility provides accessibility to all individuals and adheres to established safety 

standards. 

 

STRATEGIC GOAL: 

 

2 - Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 

 

1.  Approve Purchase of Ramp and Stair Replacement at Southwest High School 

2.  Decline to Approve Purchase of Ramp and Stair Replacement at Southwest High School 

3.  Remand to Staff for Further Study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Purchase of Ramp and Stair Replacement at Southwest High School 

 

FUNDING SOURCE: Additional Details: 

 

General Fund   199-81-6629-451 

 

COST: 

 

$423,711 

 

VENDOR(S)/PROVIDER(S): 

 

Icon Diversified, LLC 

 

PURCHASING MECHANISM: 

 

Competitive Solicitation 

RFCSP #24-055 
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Bid/Proposal Statistics 

Bid Number: 24-055 

Number of Bid/Proposals received: 4 

HUB Firms: 2* 

Compliant Bids: 4 

 

The above bid/proposal has been evaluated in accordance with the Texas Education Code Section 

44.031 (b).  All firms responding to this solicitation have been qualified to provide services per 

specifications of proposal.  The vendor listed above has been selected to support this purchase. 

 

PARTICIPATING SCHOOL(S)/DEPARTMENT(S)/EDUCATIONAL ENTITY: 

 

Southwest High School 

Maintenance  

 

RATIONALE: 

 

It is important to provide support towards the attainment of ADA safety compliance for the 

baseball field situated at Southwest High School. 

 

INFORMATION SOURCE: 

 

Kellie J. Spencer, Deputy Superintendent, Operations 
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CONSENT AGENDA ITEM 

BOARD MEETING 

May 28, 2024 

 

TOPIC:     APPROVE PURCHASE OF TWO WHEELCHAIR LIFTS FOR RICHARD 

J. WILSON ELEMENTARY AND BOULEVARD HEIGHTS 

 

BACKGROUND: 

 

The Maintenance department has submitted a request for the purchase of two new wheelchair 

lifts intended for installation at Richard J. Wilson Elementary School and Boulevard Heights. 

The current lifts at both schools have surpassed their lifecycle and are no longer functional. As a 

result, it has become necessary to replace them to ensure a safe environment and accessibility for 

individuals with mobility challenges. The installation of new lifts is of paramount importance to 

meet the needs of the students and staff at both schools. 

 

STRATEGIC GOAL: 

 

2 - Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 

 

1.  Approve Purchase of Two Wheelchair Lifts for Richard J. Wilson Elementary and Boulevard  

     Heights 

2.  Decline to Approve Purchase of Two Wheelchair Lifts for Richard J. Wilson Elementary and  

     Boulevard Heights 

3.  Remand to Staff for Further Study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Purchase of Two Wheelchair Lifts for Richard J. Wilson Elementary and Boulevard 

Heights 

 

FUNDING SOURCE: Additional Details 

 

General Fund   199-81-6629-451 

 

COST: 

 

$110,597 

 

VENDOR(S)/PROVIDER(S): 

 

American Elevator Technologies, LLC 
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PURCHASING MECHANISM: 

 

Competitive Solicitation 

 

Bid/Proposal Statistics 

Bid Number: 23-072 

Number of Bid/Proposals received: 6 

HUB Firms: 1* 

Compliant Bids: 6 

 

The above bid/proposal has been evaluated in accordance with the Texas Education Code Section 

44.031 (b). The vendor listed above has been selected to support this purchase. 

 

PARTICIPATING SCHOOL(S)/DEPARTMENT(S)/EDUCATIONAL ENTITY: 

 

Boulevard Heights 

Richard J. Wilson Elementary 

 

RATIONALE: 

 

Wheelchair lifts are an indispensable component of facilities support for individuals with 

disabilities or anyone with mobility impairments who require assistance accessing different levels 

of buildings or vehicles.  As such, it is essential for Maintenance to prioritize the installation and 

maintenance of these vital accessibility features to ensure that all individuals, regardless of 

physical ability, are able to fully participate in and benefit from the services and facilities offered. 

 

INFORMATION SOURCE: 

 

Kellie J. Spencer, Deputy Superintendent, Operations 
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American Elevator Technologies, L.L.C.                               

600 W 6th Street 4th Floor                                                   “ To  God  Be  The  Glory “ 

Ft. Worth, Texas 76102                                                                 

Phone: 214-448-1311                                            

John.americanelevator@gmail.com 

 

FT Worth ISD- Richard Wilson        May 1, 2024 

900 West Fogg Street 

Fort Worth, TX  76110 

 

 

RE: Replacement of Wheelchair lift 

       Decal # 75085 

 

 

We propose to furnish and install the labor, material, tools, and supervision to perform the wheelchair replacement 

located at the above referenced address. 

 

• Removal and disposal of existing wheelchair lift and rails. 

• Provide and install new Savaria Commercial Wheelchair lift – Delta Inclined platform. 

o Motorized folding platform and arms. 

o 12’ of travel 

o Platform size 30.5 x 49.25 

o 110 v single phase power supply 

o On and off opposite sides 

o Painted standard light grey color (sample upon request) 

o On and off removable key switches with (2 sets of keys) 

o Upgraded - Maximum capacity 660 lbs. 

o Fold up seat. 

o Battery back up 

o Emergency hand crank tool 

• Provide 15 extra keys  

• Provide final State acceptance inspection with state inspector and mechanic. 

 

 

Our price to perform the above referenced repair is: $54,941.00 (Fifty-Four Thousand Nine Hundred and Forty-

One Dollars XX/100) Customer Tax Exempt. 

 

 

50% down payment of $27,471.00 is required upon material arriving. Photos of equipment will be provided 

upon arrival and submitted with invoice. Final 50% payment will be required upon completion of state final 

inspection. 

 

 
Work by others 

The proposal does NOT include any cab work, fire alarm, electrical, hoistway, pit, elevator room, and or plumbing work if 

applicable. If a phone is required, the customer is to supply the phone line. Proposed labor is normal business hours Monday 

thru Friday. Customer to provide access for installation and any cutting and or patching. If required. 
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American Elevator Technologies, L.L.C.                               

600 W 6th Street 4th Floor                                                   “ To  God  Be  The  Glory “ 

Ft. Worth, Texas 76102                                                                 

Phone: 214-448-1311                                            

John.americanelevator@gmail.com 

 

FT Worth ISD- Boulevard Heights     May 1, 2024 

5100 El Campo Ave 

Fort Worth, TX  76107 

 

 

RE: Replacement of Wheelchair lift 

       Decal # 75085 

 

 

We propose to furnish and install the labor, material, tools, and supervision to perform the wheelchair replacement 

located at the above referenced address. 

 

• Removal and disposal of existing wheelchair lift and rails. 

• Provide and install new Savaria Commercial Wheelchair lift – Delta Inclined platform. 

o Motorized folding platform and arms. 

o 12’ of travel 

o Platform size 30.5 x 49.25 

o 110 v single phase power supply 

o On and off opposite sides 

o Painted standard light grey color (sample upon request) 

o On and off removable key switches with (2 sets of keys) 

o Upgraded - Maximum capacity 660 lbs. 

o Fold up seat. 

o Battery back up 

o Emergency hand crank tool 

• Provide 15 extra keys  

• Provide final State acceptance inspection with state inspector and mechanic. 

 

 

Our price to perform the above referenced repair is: $55,656.00 (Fifty-Five Thousand Six Hundred and Fifty-Six 

Dollars XX/100) Customer Tax Exempt. 

 

 

50% down payment of $27,828.00 is required upon material arriving. Photos of equipment will be provided 

upon arrival and submitted with invoice. Final 50% payment will be required upon completion of state final 

inspection. 

 
Work by others 

The proposal does NOT include any cab work, fire alarm, electrical, hoistway, pit, elevator room, and or plumbing work if 

applicable. If a phone is required, the customer is to supply the phone line. Proposed labor is normal business hours Monday 

thru Friday. Customer to provide access for installation and any cutting and or patching. If required. 
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CONSENT AGENDA ITEM 

BOARD MEETING 

May 28, 2024 

 

TOPIC:     APPROVE PURCHASE OF SCRUB AND COAT SERVICES FOR GYM 

FLOORS AT HIGH SCHOOLS AND MIDDLE SCHOOLS 

 

BACKGROUND: 

 

Maintenance is requesting approval to hire services for the yearly maintenance of scrubbing and 

coating the gym floors at the middle school, high schools, and central sites. This maintenance will 

help extend the lifespan of the gym flooring while maintaining its quality, as well as provide a safe 

surface for students to use. 

 

STRATEGIC GOAL: 

 

2 - Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 

 

1.  Approve Purchase of Scrub and Coat Services for Gym Floors at High Schools and Middle  

     Schools 

2.  Decline to Approve Purchase of Scrub and Coat Services for Gym Floors at High Schools and  

     Middle Schools 

3.  Remand to Staff for Further Study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Purchase of Scrub and Coat Services for Gym Floors at High Schools and Middle Schools 

 

FUNDING SOURCE: Additional Details: 

 

TRE    198-51-6299-501 

 

COST: 

 

$80,615.28 

 

VENDOR(S)/PROVIDER(S): 

 

QHF Sports 
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PURCHASING MECHANISM: 

 

Competitive Solicitation 

RFP #22-136 MRO 

 

The above bid/proposal has been evaluated in accordance with the Texas Education Code section 

44.031 (b). The vendor listed above has been selected to support this purchase. 

 

PARTICIPATING SCHOOL(S)/DEPARTMENT(S)/EDUCATIONAL ENTITY: 

 

High Schools 

Middle Schools 

Billingsley Field House 

Wilkerson-Greines Activity Center 

 

RATIONALE: 

 

Gym floor finishing provide a “tackiness” that allows athletes to perform optimally by controlling 

their footing and limiting injuries. In addition, gym floor finishing adds a layer of protection and 

can improve a hardwood floor’s lifetime. 

 

INFORMATION SOURCE: 

 

Kellie J. Spencer, Deputy Superintendent, Operations 
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Date: March 28, 2024

Organization: Fort Worth ISD
Attn: Mr. Louis Guerrero 
Phone: (817) 681-5388
Email: louis.guerrero@fwisd.org

Mr. Guerrero,

Thank you for the opportunity to provide the proposal shown below. 

Scope of Work: Scrub & Coat

Description Area (sq. ft.) Price
Polytechnic High School Inside Gym - Wet buff floor using abrasive pads 
and adhesion formula.  Apply one (1) coat of 50% solids oil based athletic 
wood floor finish.

7,190 $ 1,725.60

Polytechnic High School Outside Gym - Wet buff floor using abrasive pads 
and adhesion formula.  Apply one (1) coat of 50% solids oil based athletic 
wood floor finish.

7,298 $ 1,751.52

Benbrook High School Gym 1 - Wet buff floor using abrasive pads and 
adhesion formula.  Apply one (1) coat of 50% solids oil based athletic wood 
floor finish.

10,091 $ 2,421.84

Benbrook High School Gym 2 - Wet buff floor using abrasive pads and 
adhesion formula.  Apply one (1) coat of 50% solids oil based athletic wood 
floor finish.

5,609 $ 1,346.16

Trimble Tech High School Inside Gym - Wet buff floor using abrasive pads 
and adhesion formula.  Apply one (1) coat of 50% solids oil based athletic 
wood floor finish.

6,949 $ 1,667.76

Trimble Tech High School Outside Gym - Wet buff floor using abrasive pads 
and adhesion formula.  Apply one (1) coat of 50% solids oil based athletic 
wood floor finish.

7,298 $ 1,751.52

Eastern Hills High School Boys Gym - Wet buff floor using abrasive pads 
and adhesion formula.  Apply one (1) coat of 50% solids oil based athletic 
wood floor finish.

7,903 $ 1,896.72

South Hills High School Small Gym 1 - Wet buff floor using abrasive pads 
and adhesion formula.  Apply one (1) coat of 50% solids oil based athletic 
wood floor finish.

6,566 $ 1,575.84

South Hills High School Large Gym 2 - Wet buff floor using abrasive pads 
and adhesion formula.  Apply one (1) coat of 50% solids oil based athletic 
wood floor finish.

11,752 $ 2,820.48

Carter-Riverside High School Outside Gym - Wet buff floor using abrasive 
pads and adhesion formula.  Apply one (1) coat of 50% solids oil based 
athletic wood floor finish.

7,298 $ 1,751.52

Carter-Riverside High School Inside Gym - Wet buff floor using abrasive 
pads and adhesion formula.  Apply one (1) coat of 50% solids oil based 
athletic wood floor finish.

4,854 $ 1,164.96

Paschall High School Gus Bates Center Gym - Wet buff floor using 
abrasive pads and adhesion formula.  Apply one (1) coat of 50% solids oil 
based athletic wood floor finish.

12,500 $ 3,000.00

Exhibit A & B

Exhibit A
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Paschall High School Inside Gym - Wet buff floor using abrasive pads and 
adhesion formula.  Apply one (1) coat of 50% solids oil based athletic wood 
floor finish.

8,680 $ 2,083.20

Paschall High School Outside Gym - Wet buff floor using abrasive pads and 
adhesion formula.  Apply one (1) coat of 50% solids oil based athletic wood 
floor finish.

7,424 $ 1,781.76

Southwest High School Boys Gym - Wet buff floor using abrasive pads and 
adhesion formula.  Apply one (1) coat of 50% solids oil based athletic wood 
floor finish.

7,522 $ 1,805.28

Southwest High School Girls Gym - Wet buff floor using abrasive pads and 
adhesion formula.  Apply one (1) coat of 50% solids oil based athletic wood 
floor finish.

7,560 $ 1,814.40

O.D. Wyatt High School Boys Gym - Wet buff floor using abrasive pads and
adhesion formula.  Apply one (1) coat of 50% solids oil based athletic wood
floor finish.

7,560 $ 1,814.40

O.D. Wyatt High School Girls Gym - Wet buff floor using abrasive pads and
adhesion formula.  Apply one (1) coat of 50% solids oil based athletic wood
floor finish.

7,280 $ 1,747.20

Arlington Heights High School Outside Gym - Wet buff floor using abrasive 
pads and adhesion formula.  Apply one (1) coat of 50% solids oil based 
athletic wood floor finish.

7,526 $ 1,806.24

Arlington Heights High School Inside Gym - Wet buff floor using abrasive 
pads and adhesion formula.  Apply one (1) coat of 50% solids oil based 
athletic wood floor finish.

4,840 $ 1,161.60

Western Hills High School Boys Gym - Wet buff floor using abrasive pads 
and adhesion formula.  Apply one (1) coat of 50% solids oil based athletic 
wood floor finish.

7,711 $ 1,850.64

Western Hill High School Girls Gym - Wet buff floor using abrasive pads 
and adhesion formula.  Apply one (1) coat of 50% solids oil based athletic 
wood floor finish.

7,974 $ 1,913.76

Dunbar High School Outside School Gym - Wet buff floor using abrasive 
pads and adhesion formula.  Apply one (1) coat of 50% solids oil based 
athletic wood floor finish.

7,298 $ 1,751.52

Northside High School Inside Gym - Wet buff floor using abrasive pads and 
adhesion formula.  Apply one (1) coat of 50% solids oil based athletic wood 
floor finish.

6,255 $ 1,501.20

Northside High School Outside Gym - Wet buff floor using abrasive pads 
and adhesion formula.  Apply one (1) coat of 50% solids oil based athletic 
wood floor finish.

7,298 $ 1,751.52

Diamond Hill-Jarvis High School Inside Gym - Wet buff floor using abrasive 
pads and adhesion formula.  Apply one (1) coat of 50% solids oil based 
athletic wood floor finish.

6,456 $ 1,549.44

Diamond Hill-Jarvis High School Outside Gym - Wet buff floor using 
abrasive pads and adhesion formula.  Apply one (1) coat of 50% solids oil 
based athletic wood floor finish.

7,298 $ 1,751.52

I.M. Terrell Elementary School Gym - Wet buff floor using abrasive pads and
adhesion formula.  Apply one (1) coat of 50% solids oil based athletic wood
floor finish.

5,640 $ 1,353.60

Billingsley Field House - Wet buff floor using abrasive pads and adhesion 
formula.  Apply one (1) coat of 50% solids oil based athletic wood floor finish.

5,786 $ 1,388.64

Wilkerson-Greines Activity Center - Wet buff floor using abrasive pads and 
adhesion formula.  Apply one (1) coat of 50% solids oil based athletic wood 
floor finish.

11,600 $ 2,784.00
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Benbrook Middle School Gym - Wet buff floor using abrasive pads and 
adhesion formula.  Apply one (1) coat of 50% solids oil based athletic wood 
floor finish.

8,667 $ 2,080.08

Como Montessori Middle School Gym - Wet buff floor using abrasive pads 
and adhesion formula.  Apply one (1) coat of 50% solids oil based athletic 
wood floor finish.

4,723 $ 1,133.52

Daggett Montessori Gym - Wet buff floor using abrasive pads and adhesion 
formula.  Apply one (1) coat of 50% solids oil based athletic wood floor finish.

5,271 $ 1,265.04

Elder Middle School Gym - Wet buff floor using abrasive pads and adhesion 
formula.  Apply one (1) coat of 50% solids oil based athletic wood floor finish.

5,000 $ 1,200.00

Handley Middle School Gym - Wet buff floor using abrasive pads and 
adhesion formula.  Apply one (1) coat of 50% solids oil based athletic wood 
floor finish.

5,603 $ 1,344.72

Leonard Middle School Gym - Wet buff floor using abrasive pads and 
adhesion formula.  Apply one (1) coat of 50% solids oil based athletic wood 
floor finish.

4,723 $ 1,133.52

Meadowbrook Middle School Gym - Wet buff floor using abrasive pads and 
adhesion formula.  Apply one (1) coat of 50% solids oil based athletic wood 
floor finish.

4,920 $ 1,180.80

Wedgewood Middle School Gym - Wet buff floor using abrasive pads and 
adhesion formula.  Apply one (1) coat of 50% solids oil based athletic wood 
floor finish.

4,704 $ 1,128.96

Riverside Middle School Gym - Wet buff floor using abrasive pads and 
adhesion formula.  Apply one (1) coat of 50% solids oil based athletic wood 
floor finish.

5,046 $ 1,211.04

Kirkpatrick Middle School Gym - Wet buff floor using abrasive pads and 
adhesion formula.  Apply one (1) coat of 50% solids oil based athletic wood 
floor finish.

5,466 $ 1,311.84

McLean Middle School Gym - Wet buff floor using abrasive pads and 
adhesion formula.  Apply one (1) coat of 50% solids oil based athletic wood 
floor finish.

5,040 $ 1,209.60

Stripling Middle School Gym - Wet buff floor using abrasive pads and 
adhesion formula.  Apply one (1) coat of 50% solids oil based athletic wood 
floor finish.

4,928 $ 1,182.72

Jacquet Middle School Gym - Wet buff floor using abrasive pads and 
adhesion formula.  Apply one (1) coat of 50% solids oil based athletic wood 
floor finish.

5,580 $ 1,339.20

McClung Middle School Gym 1 - Wet buff floor using abrasive pads and 
adhesion formula.  Apply one (1) coat of 50% solids oil based athletic wood 
floor finish.

5,310 $ 1,274.40 

McClung Middle School Gym 2 - Wet buff floor using abrasive pads and 
adhesion formula.  Apply one (1) coat of 50% solids oil based athletic wood 
floor finish.

9,095 $ 2,182.80

Rosemont Middle School Gym - Wet buff floor using abrasive pads and 
adhesion formula.  Apply one (1) coat of 50% solids oil based athletic wood 
floor finish.

5,061 $ 1,214.64

William James Middle School Gym - Wet buff floor using abrasive pads and 
adhesion formula.  Apply one (1) coat of 50% solids oil based athletic wood 
floor finish.

4,923 $ 1,181.52

Meacham Middle School Gym - Wet buff floor using abrasive pads and 
adhesion formula.  Apply one (1) coat of 50% solids oil based athletic wood 
floor finish.

5,055 $ 1,213.20

217



Daggett Middle School Gym - Wet buff floor using abrasive pads and 
adhesion formula.  Apply one (1) coat of 50% solids oil based athletic wood 
floor finish.

4,766 $ 1,143.84

Monnig Middle School Gym - Wet buff floor using abrasive pads and 
adhesion formula.  Apply one (1) coat of 50% solids oil based athletic wood 
floor finish.

5,000 $ 1,200.00

TOTAL 335,897 $ 80,615.28

Work Duration
Approximately   25-27  working days plus an additional 3 days for the finish to cure.  Finish curing is per 
floor and starts from the completion of each floor.  The actual work duration may differ due to the existing 
gym floor condition, size, and humidity/HVAC conditions.

DO NOT APPLY TAPE TO THE WOOD FLOOR.  THERE IS NO TAPE 
MANUFACTURER THAT WILL GUARANTEE THEIR TAPE WILL NOT PEEL THE 
FINISH OFF A GYM FLOOR OR PAY FOR ANY REPAIRS WHEN IT DOES.

Exclusions
Tax
Portable toilets
Removal of tape from gym floor surface,
Removal of furniture, fixtures and equipment from gym space,
Payment & Performance bonds (Add 3% to total amount if this is required.)
Conveyance of extra materials to the client at the conclusion of repair and installation projects.  All extra 
material is the property of Quality Hardwood Floors, Inc.  

Customer Requirements
Scrub and Coat Refinishing

Ensure that all equipment, mats, tables, chairs, etc. have been removed and the floor is clear of obstructions 
prior to the arrival of our crew
Ensure bleachers are pushed into the upright position prior to the arrival of our crew.
Ensure all temporary game line tape is removed from the floor prior to the arrival of our crew.  
Quality Hardwood Floors, inc. will not be held responsible for finish peeling due to tape removal.
This re-finishing work will not hide previous or current areas of finish peeling.
Floors with excessive finish bubbling or peeling will need to be evaluated and may require additional work 
and fee to ensure new finish coat will adhere properly.
Ensure that the finished product can cure untouched for 72 hours after it is applied.  If the finish is 
not allowed to cure properly there is a high probability of scratching and/or scuffing.

Scheduling
Submit desired schedule in writing to chad@QHFSports.com at least 3 weeks prior to start date.  Due to high 
volume of work during the summer months, please allow a 3 to 4 day time window around the desired start date. 
We will not reserve start dates until purchase order is received.

1 Year Limited Warranty
HVAC must be set to maintain humidity between 35 and 50 percent.  Humidity fluctuations of more than 15% 
may cause finish and paint to peel, boards to warp or gap, and void warranty.
Excessive moisture, abusive activities, or excessive weight due to lifts may void warranty.
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Excessive loading like those resulting from the use of high point load scissor lifts can lead to surface degradation 
and/or weaken structural components leading to system failure.   Always use multi-layer protection when loading 
a flooring system with any size lift to protect the integrity of the system and quality of the surface finish. 
Cleaning chemicals that are not specifically for use on gym floors or not compatible with the applied finish will 
void warranty.
Daily dustmop cleaning and weekly damp tacking, with approved gym floor cleaner, must be performed to ensure 
finish is not damaged and not void warranty.  

Proposal is valid through July 31, 2024.  After that date, we will need to re-
evaluate the scope of work to verify conditions have not changed.

Thank you for giving us this opportunity.  If you have any questions or would like to schedule the work, please contact 
us at 512-754-9077.

Regards,

Chad A. Montgomery
QHF Sports, Inc.

*To accept this proposal and all conditions
stated above, please fax both the signed
proposal and purchase order to 512-754-0919 or
email to chad@QHFSports.com.

Organization:

Date of Acceptance:

By:
Printed Name

Signature:

Title:

219



CONSENT AGENDA ITEM 
BOARD MEETING 

May 28, 2024 

TOPIC:    APPROVE SAFETY SURFACE REPLACEMENT FOR PLAYGROUND 
AT JOHN T. WHITE ELEMENTARY SCHOOL 

BACKGROUND: 

The maintenance department is seeking approval to replace the playground surface at John T. 
White Elementary School. To improve safety and accessibility for children, the department plans 
to move away from using wood fibers and instead implement a pour-in-place playground surface. 
This material is designed to provide a durable and resilient surface that can withstand heavy usage 
and offer long-lasting protection to the students.   Installing a new surface for this playground is a 
crucial measure that plays a key role in ensuring the safety of students and the community by 
providing a secure foundation for the play structure.  This proactive step helps prevent injuries 
from falls, collisions, or other accidents during playtime.  

To ensure that the playgrounds with the highest maintenance needs receive priority while adhering 
to budgetary constraints, the maintenance department will schedule future replacements based on 
the results of the playground assessment. This approach will allow for strategically allocating 
resources to address the most pressing needs. 

STRATEGIC GOAL: 

2 - Improve Operational Effectiveness and Efficiency 

ALTERNATIVES: 

1. Approve Safety Surface Replacement for Playground at John T. White Elementary School
2. Decline to Approve Safety Surface Replacement for Playground at John T. White Elementary
School
3. Remand to Staff for Further Study

SUPERINTENDENT’S RECOMMENDATION: 

Approve Safety Surface Replacement for Playground at John T. White Elementary School 

FUNDING SOURCE: Additional Details 
General Fund  199-51-6299-451

COST: 

$62,268.48 
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Form Version October 2023   
 

VENDOR(S)/PROVIDER(S): 
 
Playground Solutions of Texas, Inc. 
 
PURCHASING MECHANISM: 
 
Cooperative Agreement 
 
BuyBoard Contract #679-22 
 
This purchase is in accordance with the Texas Education Code section 44.031 (a)(4) regarding 
school district purchases made through an Interlocal contract.  Pricing obtained through the 
Buyboard Contract 679-22.  Supporting documentation is attached.  The recommended vendor is 
listed above.  
 
PARTICIPATING SCHOOL(S)/DEPARTMENT(S)/EDUCATIONAL ENTITY: 
 
John T. White Elementary School 
 
RATIONALE: 
 
By providing a safe and stable surface, we can create an environment that promotes physical 
activity and healthy living, while also ensuring the well-being of our children.  
 
INFORMATION SOURCE: 
 
Kellie J. Spencer, Deputy Superintendent, Operations 
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Estimate

Date 4/10/2024

Estimate # 240370

Name / Address
Forth Worth ISD
100 N. University, Suite 140-E
Fort Worth, TX 76107

Ship To
Fort Worth ISD -John T White
Elementary
7300 John T White Road
Fort Worth, TX 76120

Playground Solutions of Texas, Inc
PO Box 92458
Southlake, TX 76092

Terms

Net 25

Exp Date 6/30/2024

Job Number

230879

469-375-4590
info@pstxi.com
http://pstxi.com

TOTAL

Subtotal

Sales Tax (8.25%)

ACCEPTED BY: ____________________

ACCEPTED DATE:__________________

Product Description Qty Rate Amount
BuyBoard BUYBOARD CONTRACT

NO.679-22  EFFECTIVE 
10/1/2022 - 9/30/2024

0.00 0.00

PIP-SAFETY SURFACE POUR IN PLACE SAFETY
SURFACING

2,400 22.47 53,928.00

DUMPSTER DUMPSTER 1 1,157.00 1,157.00
Discount DISCOUNT -1 1,152.00 -1,152.00

REMOVAL OF RUBBE... REMOVAL OF RUBBER TILES
(2400sf)

1 8,335.48 8,335.48

INSTALLATION TERMS INSTALLATION TERMS
Acceptance of this proposal
includes acceptance of attached
Terms and Conditions Form
ITCAC 02/24/2020.

0.00 0.00

Page 1

Exhibit A & B
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Estimate

Date 4/10/2024

Estimate # 240370

Name / Address
Forth Worth ISD
100 N. University, Suite 140-E
Fort Worth, TX 76107

Ship To
Fort Worth ISD -John T White
Elementary
7300 John T White Road
Fort Worth, TX 76120

Playground Solutions of Texas, Inc
PO Box 92458
Southlake, TX 76092

Terms

Net 25

Exp Date 6/30/2024

Job Number

230879

469-375-4590
info@pstxi.com
http://pstxi.com

TOTAL

Subtotal

Sales Tax (8.25%)

ACCEPTED BY: ____________________

ACCEPTED DATE:__________________

Product Description Qty Rate Amount
PRICING NOTE DUE TO SUPPLY CHAIN PRICE

INCREASES ALL PSTXI
QUOTES CAN ONLY BE
HONORED TO THE
EXPIRATION DATE LISTED
ABOVE.  WE WILL RE-QUOTE
UPON REQUEST AND MAKE
EVERY EFFORT TO STAY AS
CLOSE TO ORIGINAL QUOTED
PRICING. PSTXI APPRECIATES
YOUR UNDERSTANDING AND
YOUR BUSINESS.

0.00 0.00

Page 2

$62,268.48

$62,268.48

$0.00
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CONSENT AGENDA ITEM 
BOARD MEETING 

May 28, 2024 
 

TOPIC:     APPROVE PURCHASE OF FLOOR SCRUBBERS AND PADS FOR HIGH 
SCHOOLS 

 
BACKGROUND: 
 
Custodial Services is seeking approval for the procurement of floor scrubbers and associated 
supplies required for the equipment. The proposed equipment replacements will not only augment 
the cleaning program but also yield time savings. Furthermore, it will offer newer equipment with 
better operational efficiency and reliability. The program's scheduled implementation will include 
high schools first before being introduced in middle and elementary schools. The existing 
technology has limited capabilities concerning different cleaning types and navigating school 
premises. This new floor care program is specifically designed to enhance building aesthetics, 
prolong floor life, minimize chemical usage, reduce injuries, and enhance productivity. 
 
STRATEGIC GOAL: 
 
2 - Improve Operational Effectiveness and Efficiency 
 
ALTERNATIVES: 
 
1.  Approve Purchase of Floor Scrubbers and Pads for High Schools 
2.  Decline to Approve Purchase of Floor Scrubbers and Pads for High Schools 
3.  Remand to Staff for Further Study 
 
SUPERINTENDENT’S RECOMMENDATION: 
 
Approve Purchase of Floor Scrubbers and Pads for High Schools 
 
FUNDING SOURCE: Additional Details 
General Fund   199-51-6639-453 
    199-51-6319-453 
 
COST: 
 
$908,867.68 
 
VENDOR(S)/PROVIDER(S): 
 
Complete Supply - DFW 
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PURCHASING MECHANISM: 
 
Competitive Solicitation 
 
RFP 22-136 
 
The above bid/proposal has been evaluated in accordance with the Texas Education Code section 
44.031 (b). The vendor listed above has been selected to support this purchase. 
 
PARTICIPATING SCHOOL(S)/DEPARTMENT(S)/EDUCATIONAL ENTITY: 
 
High Schools 
Operations 
 
RATIONALE: 
 
Transitioning to the Orbital Scrubber technology will provide a chemical-free stripping alternative 
when it comes to wax removal, currently, we use a caustic solution to emulsify the wax. 

• This creates a hazardous work environment by making the floor very slippery. 
• The stripper solution has caused chemical burns to staff 
• The slurry that is removed cannot be poured down the drain as it will reconstitute and create 

blockages in the sewer systems 
• Municipality pretreatment regulations are getting stricter on what can do down the drain 

o Reducing the amount of stripper that FWISD uses will keep us in compliance with 
current and future regulations 

• We have found that one person can do the work of two or three people in one-third of the 
time using this technology to remove wax 

o One person operating an Orbital Scrubber can remove up to five layers of wax in a 
1,000 square-foot classroom in less than 15 minutes.  This process could take two 
employees an hour using our current technology.  

The Orbital Scrubbers will also serve as daily floor cleaners and buffers using a special scrubbing 
pad. 

• This will reduce manual mopping of hallways and cafeterias 
• The buffing/shining capacity will reduce our use of propane-powered buffers 
• The increased requirements to install carbon monoxide monitors has led to multiple alarms 

during our evening buffing. 
The Orbital Scrubbers will assist in flood remediation 

• The unit's ability to nimbly move throughout the building and 30-gallon recovery reservoir 
will help expedite flood cleanups 

o Responding quickly with the Orbital Scrubber will mitigate damage to building 
materials that may occur while other resources are in transit. 

 
INFORMATION SOURCE: 
 
Kellie J. Spencer, Deputy Superintendent, Operations 
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Quotation

Quote

Page 1 of 1

340823

Description Item Code Quantity Price Amount

Merch Total $836,058.24

Taxable Sales $0.00

Tax

Non Taxable $0.00

$0.00

Ppd Deposit $0.00

Total $836,058.24

Date 1-Apr-2024 Valid Until

Salesman BRUCE
Terms NET 30

FORT WORTH ISD

ATTN: ACCOUNTS PAYABLE

7060 CAMP BOWIE BLVD
FORT WORTH TX 76116

13821 Diplomat Drive
Farmers Branch, TX  75234

(214) 231-3631 Phone
(214) 231- 3636 Fax

Complete Supply - DFW

$0.00

Freight

28" ORB RIDE SCRUBBER LEAD ACD 895408 48 17,417.88 $836,058.24
360AH ONBOARD CHARGE PAD DRIVE
   S/N: 
SHIPPING SHIP 1 0.00 $0.00
DISTRICT rfp-22136 1 0.00 $0.00
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Quotation

Quote

Page 1 of 1

340865

Description Item Code Quantity Price Amount

Merch Total $72,809.44

Taxable Sales $0.00

Tax

Non Taxable $0.00

$0.00

Ppd Deposit $0.00

Total $72,809.44

Date 1-Apr-2024 Valid Until

Salesman BRUCE
Terms NET 30

FORT WORTH ISD

ATTN: ACCOUNTS PAYABLE

7060 CAMP BOWIE BLVD    
FORT WORTH, TX 76116

13821 Diplomat Drive
Farmers Branch, TX  75234

(214) 231-3631 Phone
(214) 231- 3636 Fax

Complete Supply - DFW

$0.00

Freight

14X20 3M™ RED BUFFER PAD 3M-5100-20X14-CS 15 62.22 $933.30
5100 10/CS
14X28 3M™ RED BUFFER PAD 3M-5100-28X14-CS 2 70.46 $140.92
5100 10/CS
14" X 20" 3M SPP 10/CS 3M-SPP-14X20-CS 4 138.84 $555.36
SURFACE PREP PAD
14" X 28" 3M SPP 10/CS 3M-SPP-14X28-CS 30 149.20 $4,476.00
SURFACE PREP PAD
14X20 VELCRO 2 SIDED SHT 30793A 20 75.87 $1,517.40
14X28 VELCRO 2 SIDED SHT 30794A 150 107.60 $16,140.00
14X28 TURFSCRUB SNGL-SIDE PAD1428TURF-CS 10 212.95 $2,129.50
COARSE SCRUB PAD 4/CS
40291428

14X28 TURFSCRUB SNGL-SIDE PAD1428TURF-EA 10 62.22 $622.20
COARSE SCRUB PAD EACH
40291428

14" X 20" 3M CLEAN & SHINE PAD 3M-84884-CS 4 74.89 $299.56
SINGLE-SIDED 5/CS
UPC  50638060848840

3M 28" X 14" CLEAN & SHINE PAD 3M-9556-2814-CS 340 135.28 $45,995.20
SCOTCH-BRITE DOUBLE-SIDED

DISTRICT RFP 22-136
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CONSENT AGENDA ITEM 
BOARD MEETING 

May 28, 2024 
 

TOPIC:     APPROVE PURCHASE OF TURF BED MAINTENANCE FOR ATHLETIC 
FIELDS 

 
BACKGROUND: 
 
Maintenance is requesting approval for the annual maintenance of the athletic fields, specifically 
the turf. This maintenance involves a clean sweep and G-Max testing. Clean Sweep Cleaning 
Service provides comprehensive turf maintenance, cleaning, and grooming services to ensure that 
the fields are in optimal condition in terms of both appearance and playability. The G-Max testing 
is conducted to measure the field's shock absorbency. This yearly maintenance of the turf fields 
aims to ensure the safety of student-athletes who use the fields. 
 
STRATEGIC GOAL: 
 
2 - Improve Operational Effectiveness and Efficiency 
 
ALTERNATIVES: 
 
1.  Approve Purchase of Turf Bed Maintenance for Athletic Fields 
2.  Decline to Approve Purchase of Turf Bed Maintenance for Athletic Fields  
3.  Remand to Staff for Further Study 
 
SUPERINTENDENT’S RECOMMENDATION: 
 
Approve Purchase of Turf Bed Maintenance for Athletic Fields 
 
FUNDING SOURCE: Additional Details 
General Fund   199-51-6299-451 
 
COST: 
 
$61,600 
 
VENDOR(S)/PROVIDER(S): 
 
Hellas Construction, Inc. 
 
PURCHASING MECHANISM: 
 
Cooperative Agreement 
 
TIPS 23020101 
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This purchase is in accordance with the Texas Education Code section 44.031 (a)(4) regarding 
school district purchases made through an Coopertive Agreement.  Pricing obtained through TIPS 
23020101.  The recommended vendor is listed above.  
 
PARTICIPATING SCHOOL(S)/DEPARTMENT(S)/EDUCATIONAL ENTITY: 
 
High Schools (8) 
Farrington Field 
Herman Clark Field 
Scarborough-Handley Field 
 
RATIONALE: 
 
The field's maintenance will support over 5,000 Middle School and High School students who 
participate in Football, Boys and Girls Soccer, and Flag Football programs. 
 
INFORMATION SOURCE: 
 
Kellie J. Spencer, Deputy Superintendent, Operations 
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HELLAS PROPOSAL 

April 10, 2024 

Hellas, Inc. 

12000 West Parmer Lane 

Austin, Texas 78613 

Phone: (512) 250-2910 

TO David Guerra 

Fort Worth ISD 

2208 Handley Drive 

Fort Worth, TX 76112 

(817) 938-4251

david.guerra@fwisd.org

SALESPERSON SERVICE TYPE PAYMENT TERMS 
SUGGESTED DATE FOR 

SERVICE 

Harper Seaton Maintenance Upon Completion 6/1/2024 

We propose to furnish material and labor necessary for the completion of: 

QTY DESCRIPTION UNIT PRICE LINE TOTAL 

1 Arlington Heights High School $4,400.00 $4,400.00 

1 Benbrook Middle/High School $4,400.00 $4,400.00 

1 Carter-Riverside High School $4,400.00 $4,400.00 

1 Diamond Hill-Jarvis High School $4,400.00 $4,400.00 

1 Dunbar High School $4,400.00 $4,400.00 

1 Paschal High School $4,400.00 $4,400.00 

1 South Hills High School $4,400.00 $4,400.00 

1 Southwest High School $4,400.00 $4,400.00 

1 Trimble Tech High School $4,400.00 $4,400.00 

1 Western Hills High School $4,400.00 $4,400.00 

1 O.D. Wyatt High School $4,400.00 $4,400.00 

1 Farrington Field $4,400.00 $4,400.00 

1 Herman Clark Field $4,400.00 $4,400.00 

1 Scarborough-Handley Field $4,400.00 $4,400.00 

COOPERATIVE:  TIPPS Contract# 23020101 - Synthetic Turf or Natural Sports Fields, Grounds,
                   Courts, and Tracks Goods and Services (Non-JOC)

TOTAL $61,600.00 

Exhibit A & B
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CONSENT AGENDA ITEM 
BOARD MEETING 

May 28, 2024 
 

TOPIC:      APPROVE RATIFICATION FOR ELEVATOR PHONE SERVICES  
 
BACKGROUND: 
 
In July 2023, the Board approved Request for Proposal (RFP) 23-124) which pertained to fire 
alarm and elevator monitoring. As part of this initiative, a cellular dialing system was introduced 
for elevators, necessitating a phase-out plan for the Plain Old Telephone Service (POTS) lines 
that were previously connected to emergency call buttons.  
 
A request is being submitted to approve the ratification of services for the POTS lines from 
September 2023 through August 2024. Although services were provided, the District did not 
receive invoices for these services until recently. By September 2024, POTS lines will no longer 
be operational in our elevators, and emergency callouts will be made exclusively through the 
cellular dialing system.  
 
STRATEGIC GOAL: 
 
2 - Improve Operational Effectiveness and Efficiency 
 
ALTERNATIVES: 
 
1.  Approve Ratification for Elevator Phone Services 
2.  Decline to Approve Ratification for Elevator Phone Services 
3.  Remand to Staff for Further Study 
 
SUPERINTENDENT’S RECOMMENDATION: 
 
Approve Ratification for Elevator Phone Services 
 
FUNDING SOURCE: Additional Details 
General Fund   199-51-6299-451 
 
COST: 
 
$57,768.12 
 
VENDOR(S)/PROVIDER(S): 
 
Kings III of America, LLC 
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PURCHASING MECHANISM: 
 
Competitive Solicitation 
 
RFP 22-136 
 
The above bid/proposal has been evaluated in accordance with the Texas Education Code section 
44.031 (b). The vendor listed above has been selected to support this purchase. 
 
PARTICIPATING SCHOOL(S)/DEPARTMENT(S)/EDUCATIONAL ENTITY: 
 
District Wide 
 
RATIONALE: 
 
It is imperative to maintain safety compliance in elevators within the District to ensure the 
provision of an emergency calling method at all times. This measure is essential to guarantee the 
well-being of occupants and to prevent any untoward incidents. As such, it is recommended to 
adhere to the necessary safety regulations and guidelines to ensure the safety of all. 
 
INFORMATION SOURCE: 
 
Kellie J. Spencer, Deputy Superintendent, Operations 
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CONSENT AGENDA ITEM 
BOARD MEETING 

May 28, 2024 
 

TOPIC:     APPROVE PURCHASE OF ENERGY MANAGEMENT EQUIPMENT 
AND SERVICES 

 
BACKGROUND: 
 
The Maintenance Department will utilize the vendors listed below, awarded through purchasing 
cooperatives, to purchase energy management equipment and services as needed across the 
District. These vendors provide energy management controls, installation, and technical support, 
such as troubleshooting and repairing installed equipment. Based on current expenditures, for the 
remaining 2023-2024 fiscal year, the department requests a not-to-exceed amount of $200,000.   
 
STRATEGIC GOAL: 
 
2 - Improve Operational Effectiveness and Efficiency 
 
ALTERNATIVES: 
 
1.  Approve Purchase of Energy Management Equipment and Services 
2.  Decline to Approve Purchase of Energy Management Equipment and Services 
3.  Remand to Staff for Further Study 
 
SUPERINTENDENT’S RECOMMENDATION: 
 
Approve Purchase of Energy Management Equipment and Services 
 
FUNDING SOURCE: Additional Details 
General Fund   199-51-(6299, 6398)-451 
TRE    198-51-(6299, 6398)-501 
 
COST: 
 
Not-to-Exceed $200,000 
 
VENDOR(S)/PROVIDER(S): 
 
Enviromatic Systems 
Climatec, LLC 
Logical Solutions Inc. 
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PURCHASING MECHANISM: 
 
Cooperative Agreement 
 
Logical Solutions – RFP 22-136, TIPS Contract #23010401, #23010402;  
Climatec – RFP 21-044, RFP 22-136; BuyBoard 733-24; Omnia Contract #02-86; TIPS Contract 
#22010601, #22010602, #220104, #23010402 
Enviromatic – BuyBoard #720-23 
 
This purchase is in accordance with the Texas Education Code section 44.031 (a)(4) regarding 
school district purchases made through a Cooperative Agreement. The above bid/proposal has 
been evaluated in accordance with the Texas Education Code section 44.031 (b). The vendors 
listed above have been selected to support this purchase. 
 
PARTICIPATING SCHOOL(S)/DEPARTMENT(S)/EDUCATIONAL ENTITY: 
 
All District Facilities 
Operations 
 
RATIONALE: 
 
Approving the not-to-exceed amount for energy management equipment and services will ensure 
that Operations can maintain proper climate control in schools and facilities for the remainder of 
the 2023 - 2024 fiscal year.  
 
INFORMATION SOURCE: 
 
Kellie J. Spencer, Deputy Superintendent, Operations 
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CONSENT AGENDA ITEM 

BOARD MEETING 

May 28, 2024 

 

TOPIC:     APPROVE RENEW CONTRACT FOR WAREHOUSE SPACE AT 560 

NORTH BEACH STREET 

 

BACKGROUND: 

 

The Board approved negotiating and entering a contract for the warehouse space located at 560 

North Beach Street on August 23, 2022. The lease has been approved for two (2) years with an 

option to renew for one additional year. Currently, the District seeks to renew the lease contract 

for a third year with an option to renew it for one (1) additional year. The lease term will commence 

on October 1, 2024, and end on September 30, 2025.  

 

The warehouse space has been primarily dedicated to temporarily storing supplies and equipment 

related to 2021 Bond projects. It also stores surplus furniture recovered throughout the District. 

Moreover, the warehouse supports the District's decommissioning of facilities. It provides a space 

for staging, repurposing, recycling, and discarding while the District continues to decommission 

facilities. 

 

STRATEGIC GOAL: 

 

2 - Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 

 

1.  Approve Renew Contract for Warehouse Space at 560 North Beach Street 

2.  Decline to Approve Renew Contract for Warehouse Space at 560 North Beach Street 

3.  Remand to Staff for Further Study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Renew Contract for Warehouse Space at 560 North Beach Street 

 

FUNDING SOURCE: Additional Details: 

 

CIP 2021   661-51-6266-000 

 

COST: 

 

$391,200 

 

VENDOR(S)/PROVIDER(S): 

 

Melvin Evans Properties, LTD 
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PURCHASING MECHANISM: 

 

Not a Purchase 

 

PARTICIPATING SCHOOL(S)/DEPARTMENT(S)/EDUCATIONAL ENTITY: 

 

Capital Improvement Program 

District Operations 

 

RATIONALE: 

 

Renewing the lease for the warehouse will provide temporary storage, staging, repurposing, and 

recycling solutions. 

 

INFORMATION SOURCE: 

 

Kellie J. Spencer, Deputy Superintendent, Operations 
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CONSENT AGENDA ITEM 

BOARD MEETING 

May 28, 2024 

 

TOPIC:     APPROVE AUTHORIZATION TO ENTER INTO A CONTRACT WITH 

A CONSTRUCTION MANAGER AT RISK FOR PRE-CONSTRUCTION 

SERVICES FOR JEAN MCCLUNG MIDDLE SCHOOL RENOVATIONS 

IN CONJUNCTION WITH THE 2021 CAPITAL IMPROVEMENT 

PROGRAM 

 

BACKGROUND: 

 

Pursuant to the provisions of Texas Government Code Chapter 2269, Subchapter F, The District 

issued a Request for Qualifications (RFQ) to select, via the two (2) step process, a Construction 

Manager-at-Risk (“CMAR”) firm for the Jean McClung Middle School Renovations with the 

following schedule of events:  

 

First Advertisement February 06, 2024 

Second Advertisement February 13, 2024 

Pre-Proposal Conference  February 13, 2024 

Deadline for Questions February 16, 2024 

Deadline to Receive Qualifications February 27, 2024 

Issue Step 2 to Short List (Schedule Interviews) March 20, 2024 

Receive Step 2 April 1, 2024 

Interview Firms on Short List; Rank Submissions April 2, 2024 

Board Approval of CMAR Firm May 28, 2024 

 

The District received three (3) Statements of Qualifications from the following Firms: 

 

Construction Zone of Texas* 

RJM Contractors 

SFP2 JV* 

 

Step I – The Evaluation Committee evaluated and ranked each Statement of Qualifications 

submitted in relation to the selection criteria set forth in the RFQ.  All responding firms were 

selected to move on to the Step II process: 

 

1. Construction Zone of Texas* 

2. RJM Contractors 

3. SFP2 JV* 

 

Step II – The second step consisted of a Request for Competitive Sealed Proposal (“CSP”) process 

where all firms from Step I were invited to an interview and requested to provide a base fee, general 

conditions, and pre-construction fee proposal (“Proposals”). All of the invited firms submitted a 

response to Step II, but RJM Contractors did not appear for their interview and were not evaluated 
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as part of Step II. As a result of the interview and specific project evaluation criteria, including but 

not limited to the project-specific qualifications and total fees as determined to provide the “best 

value” to the District and ranked as follows: 

 

1. SFP2 JV* 

2. Construction Zone of Texas* 

 

In accordance with Texas Government Code §2269.155, should the first ranked contractor fail or 

otherwise decline to enter into a contract, the District shall formally end negotiations and 

proceed into negotiations with the next contractor as ranked until an agreement is reached or 

contract rebid.  

 

STRATEGIC GOAL: 

 

2 - Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 

 

1.  Approve Authorization to Negotiate and Enter into a Contract with a Construction Manager at  

     Risk for Pre-Construction Services for Jean McClung Middle School Renovations in  

     Conjunction with the 2021 Capital Improvement Program 

2.  Decline to Approve Authorization to Negotiate and Enter into a Contract with a Construction  

     Manager at Risk for Pre-Construction Services for Jean McClung Middle School Renovations  

     in Conjunction with the 2021 Capital Improvement Program 

3.  Remand to Staff for Further Study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Authorization to Negotiate and Enter into a Contract with a Construction Manager at 

Risk for Pre-Construction Services for Jean McClung Middle School Renovations in Conjunction 

with the 2021 Capital Improvement Program 

 

FUNDING SOURCE: Additional Details 

 

CIP 2021   661-81-6629-070  

      

COST: 

 

Not-to-Exceed - $20,000 

 

VENDOR(S)/PROVIDER(S): 

 

To Be Determined 
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PURCHASING MECHANISM: 

 

Competitive Solicitation 

 

Bid/Proposal Statistics 

Bid Number:  24-041 

Number of Bid/Proposals Received: 4 

Number of Compliant Bid/Proposals Received: 4 

Joint Venture Firms:  2 

HUB Firms:  3 

*Denotes a HUB Firm 

 

PARTICIPATING SCHOOL(S)/DEPARTMENT(S)/EDUCATIONAL ENTITY: 

 

Capital Improvement Department 

Jean McClung Middle School 

 

RATIONALE: 

 

In accordance with Board Policy CV (LOCAL), the Superintendent selected construction 

manager at risk as the project delivery/contract award method to be used for this project.  The 

Contractor offering the base value, in accordance with Texas Government Code §2269.251, will 

be selected to enter into a contract to provide these construction services. 

 

INFORMATION SOURCE: 

 

Kellie Spencer, Deputy Superintendent, District Operations 
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CONSENT AGENDA ITEM 

BOARD MEETING 

May 28, 2024 

 

TOPIC:     APPROVE ADDITIONAL SPENDING AUTHORITY FOR JOB ORDER 

CONTRACT GENERAL CONTRACTING SERVICES FOR THE 2021 

CAPITAL IMPROVEMENT PROGRAM 

 

BACKGROUND: 

 

On June 28, 2022, the Board of Education approved entering into contracts for Job Order Contract 

General Contracting Services for the 2021 Capital Improvement Program, in an amount not to 

exceed $5,000,000 (RFCSP 22-086). Emergency repairs, minor alterations, and changes in project 

scopes have depleted the approved authority.  

 

The Capital Improvement Program is requesting an additional $10,000,000 in spending authority 

for these services. These services will enable the District to address additional minor construction, 

repair, rehabilitation, or alteration of facilities that may be needed as part of the 2021 CIP Project 

scope. 

 

STRATEGIC GOAL: 

 

2 - Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 

 

1.   Approve Additional Spending Authority for Job Order Contract General Contracting 

Services for the 2021 Capital Improvement Program 

2.   Decline to Approve Additional Spending Authority for Job Order Contract General 

Contracting Services for the 2021 Capital Improvement Program 

3.  Remand to Staff for Further Study 

  

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Additional Spending Authority for Job Order Contract General Contracting Services for 

the 2021 Capital Improvement Program 

 

FUNDING SOURCE: Additional Details: 

 

CIP 2021                                 661-81-6629-XXX 

 

COST: 

 

Not-to-Exceed - $15,000,000 (In the aggregate) 
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VENDOR(S)/PROVIDER(S): 

 

Not Applicable 

 

PURCHASING MECHANISM: 

 

Not a Purchase 

 

PARTICIPATING SCHOOL(S)/DEPARTMENT(S)/EDUCATIONAL ENTITY: 

 

Capital Improvement Program 

 

RATIONALE: 

 

Job Order Contract General Contracting Services are necessary to support the 2021 Capital 

Improvement Program. Approval of additional spending authority will allow CIP to enter contracts 

for these services and will enable the District to address any additional need for these services as 

needed as part of the 2021 CIP projects. 

 

INFORMATION SOURCE: 

 

Kellie Spencer, Deputy Superintendent, District Operations 

 

274



   

 

CONSENT AGENDA ITEM 

BOARD MEETING 

May 28, 2024 

 

 

TOPIC:     APPROVE CLOSEOUT CONTRACT WITH LEMCO CONSTRUCTION 

& MATERIALS, LLC, AND AUTHORIZE FINAL PAYMENT IN 

CONJUNCTION WITH THE 2017 CAPITAL IMPROVEMENT 

PROGRAM 

 

BACKGROUND: 

 

On November 13, 2018, the Board of Education approved entering contracts on an as-needed basis 

for Job Order Contracting Services for the 2017 Capital Improvement Program in an amount not 

to exceed $3,000,000. On August 23, 2022, the Board of Education approved additional 

$2,000,000 in spending authority for these services. On March 28, 2023, the Board of Education 

approved an additional $10,000,000 spending authority for these services. These services enabled 

the District to address additional minor construction, repair, rehabilitation of facilities that may 

were needed as part of the 2017 CIP projects. 

 

On May 23, 2023, The Board of Education approved the job order contract with LEMCO 

Construction & Materials, LLC, for Betterment renovations at Trimble Tech High School in an 

amount not to exceed $1,530,245.00. 

 

 

Original Contract with 

Guaranteed Maximum 

Price: 

 

$1,530,245.00 

Original Substantial 

Completion Date: 

 

October 10, 2023 

Final Deductive Change 

Order No. 1: 

 

        ($28,807.05) Decrease of 15 Days  

 

Final Contract Amount: 

 

$1,501,437.95 

Final Substantial 

Completion Date: 

 

September 25, 2023 

Previously Paid: ($1,426,366.05)   

Final Payment Due: 

 

 $75,071.90   

 

 

STRATEGIC GOAL: 

 

2 - Improve Operational Effectiveness and Efficiency 
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ALTERNATIVES: 

 

1.  Approve Closeout Contract with LEMCO Construction & Materials, LLC, and Authorize  

     Final Payment in Conjunction with the 2017 Capital Improvement Program 

2.  Decline to Approve Closeout Contract with LEMCO Construction & Materials, LLC, and  

     Authorize Final Payment in Conjunction with the 2017 Capital Improvement Program  

3.  Remand to Staff for Further Study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Closeout Contract with LEMCO Construction & Materials, LLC, and Authorize Final 

Payment in Conjunction with the 2017 Capital Improvement Program 

 

FUNDING SOURCE: Additional Details 

 

CIP 2017 671-00-2116-000 

  

COST: 

 

$75,071.90 

 

VENDOR(S)/PROVIDER(S): 

 

LEMCO Construction & Materials, LLC 

 

PURCHASING MECHANISM: 

 

Not a Purchase 

 

PARTICIPATING SCHOOL(S)/DEPARTMENT(S)/EDUCATIONAL ENTITY: 

 

Capital Improvement Department 

Trimble Tech High School 

 

RATIONALE: 

 

LEMCO Construction & Materials, LLC has completed all work as required per the terms of their 

Contract for Betterment renovations at Trimble Tech High School. The work was inspected by 

Fender Andrade Architects, and the project was accepted by the Capital Improvement Program 

Department (CIP). A financial reconciliation of the amount paid to date was performed by the CIP 

Controls Department.  

 

INFORMATION SOURCE: 

 

Kellie Spencer, Deputy Superintendent, District Operations 
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ACTION AGENDA ITEM 
BOARD MEETING 

May 28, 2024 
 

TOPIC:      APPROVE RENEWAL OF DISTRICT – WIDE LEGAL SERVICES 
 
BACKGROUND: 
 
On May 24, 2022, the Board of Trustees approved the qualifications of firms for the provision of 
legal services in the amount of $1,200,000. The services were on an as-needed basis from May 24, 
2022, through May 24, 2023, with an annual renewal not to exceed four (4) consecutive years. A 
one-year renewal was approved on May 24, 2023, for up to $1,200,000, from May 24, 2023, to 
May 24, 2024. This Action Agenda Item will allow for the extension on another renewal year of 
that award, for up to $1,200,000, from present to May 28, 2025. 
 
STRATEGIC GOAL: 
 
2 - Improve Operational Effectiveness and Efficiency 
 
ALTERNATIVES: 
 
1.  Approve renewal of District – Wide Legal Services 
2.  Decline to Approve renewal of District – Wide Legal Services 
3.  Remand to Staff for Further Study 
 
SUPERINTENDENT’S RECOMMENDATION: 
 
Approve renewal of District – Wide Legal Services 
 
FUNDING SOURCE: Additional Details 
General Fund         Various funding line items 
Debt Service Fund 
CIP 2017 
CIP 2021 
 
COST: 
 
$1,200,000 annually 
 
VENDOR(S)/PROVIDER(S): 
 
Abernathy, Roeder, Boyd & Hullett   McCall, Parkhurst & Horton, LLP 
Bracewell LLP     O’Hanlon, Demerath & Castillo 
Bracket & Ellis, PC     Orrick, Herrington, & Sutliffe, LLP 
Cantey Hanger LLP     Ray & Wood 
Clark Hill      Rogers, Morris & Grover LLP 
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Escamilla & Poneck, LLP     Salas Law 
Fanning, Harper, Martinson, Brandt & Kutchin, PC Thompson & Horton, LLP 
Greenberg Traurig     Underwood Law Firm 
Jones Walker LLP Watson, Caraway, Midkiff & Luningham 
Karczewski, Bradshaw, Spalding, LLP  Walsh, Gallegos, Trevino, Russo & Kyle 
Kelly, Hart & Hallman, LLP    West & Associates, LLP 
Leasor Crass, PC 
Leon Alcala PLLC 
Norton, Rose, Fulbright US LLP 
 
PURCHASING MECHANISM: 
 
Competitive Solicitation 
 
Solicitation Statistics: 
Bid Number:  22-126 
Number of Solicitation Received:  29 
HUB Firms:  4 
Compliant Bids:  29 
 
The above solicitation has been evaluated in accordance with the Texas Government Code 2254 
and the Texas Education Code 44.031 regarding demonstrated competence and qualifications to 
perform the required services.  The firms listed above have been selected for recommendation. 
 
PARTICIPATING SCHOOL(S)/DEPARTMENT(S)/EDUCATIONAL ENTITY: 
 
Office of Legal Services 
 
RATIONALE: 
 
Legal firms are needed to provide legal services on an as-needed basis for legal matters related to 
business and commercial law, bond counsel, construction law, elections, employment law, e-rate, 
facility use/naming rights, general litigation, hearing officers, immigration law, intellectual 
property, investigations, personnel administration and benefits, policy, public information 
requests, public-private partnerships, real estate, small claims litigation; special counsel to the 
Board; special education/section 504, trainings, zoning, planning, and land use, and other legal 
services that may be required. 
 
INFORMATION SOURCE: 
 
Karen Molinar 
Lynda Jackson 
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ACTION AGENDA ITEM 

BOARD MEETING 

May 28, 2024 

 

TOPIC:     APPROVE DISTRICT TO ENTER INTO AND EXECUTE A  

  CONTRACT FOR A NEW ENTERPRISE RESOURCE PLANNING (ERP)  

  AND TIMEKEEPING SYSTEM 

 

BACKGROUND: 

 

The District issued a Request for Proposal (RFP 24-053) in December, 2023 entitled “Enterprise 

Resource Planning System and Timekeeping” to identify and implement a new ERP and 

Timekeeping solution. The District established an evaluation/selection committee with members 

from Business and Finance, Talent Management, Operations, Learning and Leading, and 

Technology to make a recommendation.  The selection committee in collaboration with the 

District’s consultant firm, Plante Moran, reviewed all proposals and recommended the following 

vendors for onsite-demonstrations: 

 

Vendor Name Onsite Demo Dates 

• Frontline Technologies Group LLC February 15th – 16th  

• PowerSchool Group LLC February 5th – 6th  

• Tyler Technologies, Inc February 8th – 9th  

 

Each of the three vendors were allocated 15 hours over the course of two days to demonstrate 

their solution.   The demonstrations were open to the entire District and averaged 100 attendees 

each day.   The selection committee participated in the demonstrations, reviewed the ratings from 

the attendees and conducted other due diligence activities (including reference checks) to arrive 

at their recommendation, Frontline Technologies Group LLC.   

 

The District is requesting approval to enter into and execute a contract with Frontline Technologies 

Group, LLC not-to-exceed $5,301,214.47. 

 

STRATEGIC GOAL: 

 

2 - Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 

 

1. Approve District to Enter into and Execute a Contract for a New Enterprise Resource Planning 

(ERP) and Timekeeping System 

2. Decline to Approve District to Enter into and Execute a Contract for a New Enterprise 

Resource Planning (ERP) and Timekeeping System 

3. Remand to Staff for Further Study 
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SUPERINTENDENT’S RECOMMENDATION: 

 

Approve District to Enter into and Execute a Contract for a New Enterprise Resource Planning 

(ERP) and Timekeeping System 

 

FUNDING SOURCE:   Additional Details 

 

General Fund    199-53-6658-402 

         

COST: 

 

Not to Exceed $5,301,214.47 

 

Year 1 Year 2 Year 3 

$2,601,912.97 $1,395,019.97 $1,304,281.53 

VENDOR: 

 

Frontline Technologies Group, LLC 

 

PURCHASING MECHANISM: 

 

Competitive Solicitation 

 

Solicitation Statistics: 

Solicitation Number: RFP 24-053 

Number of Responses Received: 7 

HUB Firms: 0 

Compliant Bids: 7 

 

The above solicitation has been evaluated in accordance with Texas Education Code 44.031. All 

responses to the solicitation have been qualified to provide the goods and services as per the 

specifications. The vendor listed above has been selected to support this contract. 

 

PARTICIPATING SCHOOL(S)/DEPARTMENT(S)/EDUCATIONAL ENTITY: 

 

Districtwide 

 

RATIONALE: 

 

This District’s current ERP and Timekeeping systems have been in place for a combined 34 years.  

This product landscape has presented the need for an integrated solution that reduces manual 

interventions, custom programming and one-off implementations while providing robust reporting 

capabilities.  Frontline Technologies Group LLC offers an integrated solution that addresses the 

gaps in the District’s current product lineup which will lead to operational improvements and 

efficiencies Districtwide. 
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INFORMATION SOURCE: 

 

Carmen Arrieta-Candelaria, Chief Financial Officer, Division of Business and Finance 
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ACTION AGENDA ITEM 
BOARD MEETING 

May 28, 2024 

TOPIC:    APPROVE FINDINGS REQUIRED BY GOVERNMENT CODE SECTION 
2254 REGARDING CONTINGENT FEE LEGAL SERVICES AND ENTER 
INTO A CONTRACT WITH DELINQUENT TAX FIRM FOR 
DELINQUENT TAX REPRESENTATION 

BACKGROUND: 

As a result of a recent Request for Proposal (RFP), the District is recommending Linebarger 
Goggan Blair & Sampson, LLP (“Linebarger”) as the District’s delinquent tax collections provider 
for the next five years, beginning on July 1, 2024.  Linebarger is currently the incumbent vendor 
for these services and their current contract expires on June 30, 2024.   The District received three 
respondents to the solicitation and Linebarger was the highest ranked vendor.  

In order to enter into a contract for the collection costs of delinquent taxes, several steps must be 
taken as required by state law.  First, adequate notice as required by Sec. 2254.1036 of the Texas 
Government Code, was given in the form of a website posting of the Public Notice in a similar 
manner as posting for board meetings. 

The Board of Trustees must also approve certain findings prior to entering into an agreement with 
any proposed firm.  Included in the supporting documentation are those findings that support the 
recommendation. 

In an accompanying board item, the Board of Trustees must also approve a resolution that 
authorizes the imposition of up to a 20% penalty for the collection costs on delinquent taxes. 

STRATEGIC GOAL: 

2 - Improve Operational Effectiveness and Efficiency 

ALTERNATIVES: 

1. Approve Findings required by Government Code Section 2254 regarding Contingent Fee Legal
Services and Enter into a Contract with Delinquent Tax Firm for Delinquent Tax
Representation

2. Decline to Approve Findings required by Government Code Section 2254 regarding Contingent
Fee Legal Services and Enter into a Contract with Delinquent Tax Firm for Delinquent Tax
Representation

3. Remand to Staff for Further Study
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SUPERINTENDENT’S RECOMMENDATION: 
 
Approve Findings required by Government Code Section 2254 regarding Contingent Fee Legal 
Services and Enter into a Contract with Delinquent Tax Firm for Delinquent Tax Representation 
 
FUNDING SOURCE: Additional Details 
No Cost 
 
COST: 
 
No Cost 
 
VENDOR(S)/PROVIDER(S): 
 
Linebarger Goggan Blair & Sampson, LLP 
 
PURCHASING MECHANISM: 
 
Competitive Solicitation 
 
PARTICIPATING SCHOOL(S)/DEPARTMENT(S)/EDUCATIONAL ENTITY: 
 
Division of Business and Finance 
 
RATIONALE: 
 
The District requires the services of an outside firm to collect delinquent taxes as it does not have 
the resources internally to manage these collections. 
 
INFORMATION SOURCE: 
 
Carmen Arrieta-Candelaria, Chief Financial Officer 
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ACTION APPROVING THE AGREEMENT  
FOR TAX COLLECTION SERVICES WITH  

LINEBARGER GOGGAN BLAIR & SAMPSON, LLP 
 

After having provided adequate notice as required by Sec. 2254.1036 of the Texas 
Government Code, the approval of the Agreement for Tax Collection Services (“Agreement”) with 
Linebarger Goggan Blair & Sampson, LLP is approved and the President of the Board of Education 
of the Fort Worth Independent School District is authorized to execute this Agreement. 

After exercising its due diligence the Fort Worth Independent School District (“District”) 
Board of Education finds that:    

1. There is a substantial need for the legal services to be provided pursuant to the 
Agreement; 

2. These legal services cannot be adequately performed by the attorneys and 
supporting personnel of the District at a reasonable cost;  

3. These legal services cannot reasonably be obtained from attorneys in private 
practice under an agreement providing only for the payment of hourly fees, without 
regard to the outcome of the matter, because of the nature of delinquent tax 
penalties provided by Texas Tax Code Sections 6.30, 33.07, 33.08, 33.11, and 33.48 
and because the District does not have the funds to pay the estimated amounts 
required under an agreement only for the payment of hourly fees;   

4.  Linebarger Goggan Blair & Sampson, LLP, is well qualified and competent to 
perform the legal services required to comply with the terms of this Agreement;   

5. Linebarger Goggan Blair & Sampson, LLP has provided these specialized legal 
services to the District for fourteen years with professionalism and exceptional 
service.  Additionally, many nearby school districts and other taxing entities have 
relied on the collection expertise of the Linebarger law firm for 45 years.  Those 
entities have been satisfied with the quality and outcome of the legal services 
provided. 

6. The approval of this Agreement with Linebarger Goggan Blair & Sampson, LLP is 
the result of an arm’s length transaction between the District and Linebarger 
Goggan Blair & Sampson, LLP and is fair and reasonable. 
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FORT WORTH INDEPENDENT SCHOOL DISTRICT RESOLUTION 
AUTHORIZING THE IMPOSITION OF UP TO A 20% PENALTY FOR 

COLLECTION COSTS ON DELINQUENT TAXES  
 
 

RECITALS 
 

Section 6.30 of the Texas Tax Code, as amended, authorizes Fort Worth Independent 
School District (hereinafter “District”) to provide for compensating an attorney up to 20% of the 
delinquent tax, penalty, and interest collected by the attorney. 

 
Sections 33.07, 33.08, and 33.11 of the Texas Tax Code, as amended, authorize District 

to impose additional penalties secured by a tax lien to defray the cost of collection, not to exceed 
the amount of the compensation specified in the contract with an attorney pursuant to section 
6.30 of the Texas Tax Code. 

 
The District has contracted with Linebarger Goggan Blair & Sampson, LLP 

("Linebarger") to collect its delinquent taxes pursuant to section 6.30 of the Texas Tax Code, as 
amended. 

 
The contract provides that Linebarger's compensation shall be comprised of section 

33.07 penalties, section 33.08 penalties, section 33.11 penalties and section 33.48 attorney fees 
awarded to and collected by Linebarger, pursuant to each statute of the Texas Tax Code. 
 

The District has agreed in the contract to impose section 33.07, section 33.08, and section 
33.11 penalties of up to 20% to offset the cost of delinquent tax collection efforts. 
Notwithstanding any other provision of this resolution, it is not intended to and it should not be 
construed so as to impose an additional penalty under Section 33.07 of the Texas Tax Code on 
any delinquent tangible personal property taxes that Section 33.11 of the Texas Tax Code forbids 
its application. 

 
ORDER 

 
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE 

FORT WORTH INDEPENDENT SCHOL DISTRICT, THAT: 
 

Section 1. The matters, recitals, and facts related in the preamble of this resolution are 
hereby found and determined to be true and correct. 

 
Section 2. An additional penalty on delinquent taxes for tax year 2002 and prior years is 

hereby authorized and imposed, as provided by Sections 33.07, 33.08, and 33.11, Texas Tax 
Code, in the amount of 15% of the delinquent tax, penalty, and interest due.  

 
Section 3. An additional penalty on delinquent taxes for tax years 2003 through 2023 is 

hereby authorized and imposed, as provided by Sections 33.07, 33.08, and 33.11, Texas Tax 
Code, in the amount of 20% of the delinquent tax, penalty, and interest due. 

 
Section 4. An additional penalty on delinquent taxes for tax years 2024 and subsequent 

years is hereby authorized and imposed, as provided by Sections 33.07, 33.08, and 33.11, Texas 
Tax Code, in the amount of 15% of the delinquent tax, penalty, and interest due. 
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PASSED, APPROVED, AND ADOPTED this ____ day of _________________ 2024.  
 
 
 Fort Worth Independent School District 
 
 

 
 
 
        
DR. CAMILLE RODRIGUEZ 
President 
Board of Trustees 
Fort Worth Independent School District 

 

ATTEST: 

      
ANAEL LUEBANOS 
Secretary 
Board of Trustees 
Fort Worth Independent School District 

 

 

 

[Signature Page to Delinquent Tax Collection Resolution]  
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ACTION AGENDA ITEM 
BOARD MEETING 

May 28, 2024 

TOPIC:    APPROVE COMPENSATION PLAN FOR THE 2024-2025 SCHOOL YEAR 

BACKGROUND: 

A decision on the Compensation Plan for the 2024-2025 school year will enable the District to 
continue to attract and retain the best employees to meet the needs of students in our community.  

STRATEGIC GOAL: 

4 - Develop a Workforce that is Student and Customer-Centered 

ALTERNATIVES: 

1. Approve Compensation Plan for the 2024-2025 School Year to Include an Increase for All
Employees

2. Decline to Approve Compensation Plan for the 2024-2025 School Year to Include an Increase
For All Employees

3. Remand to Staff for Further Study

SUPERINTENDENT’S RECOMMENDATION: 

FUNDING SOURCE: Additional Details 
General Fund 
All District Fund 

COST: 

Approximately $23.5 Million  

VENDOR(S)/PROVIDER(S): 

Not Applicable 

PURCHASING MECHANISM: 

Not a Purchase 
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PARTICIPATING SCHOOL(S)/DEPARTMENT(S)/EDUCATIONAL ENTITY: 

All District Campuses and Departments 

RATIONALE: 

Additional compensation is expected to aid in the retention and recruitment of employees to 
serve students in Fort Worth ISD. 

INFORMATION SOURCE: 

Woodrow W. Bailey III 
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13 $6?,357 r s65o + to s68,507

L4 S68,4s4 + S6so + 15 s69,104

15 569,025 + 5650 .} 16 S69,625

16 S69,s2s + S6so + t7 S7o,L7s

t7 S70.,a2r + 5650 + 18 370,67t

18 570,s48 + S6so + 19 S21,198

1!t 371.19¡ + Soso * 20 S71,83t

20 577,s25 + 5650 + 2t 57z,L7s

2l S71B1l + 5650 + 22 S72,561

22 572,296 + S6so + 23 572,946

2t s72"679 + s650 + 24 S?3,329

24 573,o73 + $oso + 2a s73,723

2' 573,49e + Soso + 26 ï74,tt9
26 573,901 + $650 + 27 $74,55L

27 574543 + $æo + $9c ZE 975,zEl

28 57s,2s7 + Soso + 5874 29 $76,911

29 S76,811 + 9eso 5228 30+ $n osg

30+ 577,68e

to2% Loz%@

105% tos%@

to6% t06%@

@ 2024 Texas Association of School Boards, lnc. All rights reserved.296



feachers Salary Plan DadoPment
FortWoÊhlSD

Model 2: $62,500 st8rtln8, 15% GPI

2023-2024
Years of

Êxp

2023-2024

New Hire

Salary

2024-2025

Years of
Exp

2024-2025

Proposed

New Hire

5alary+

1.5%

General

Pay Additional

lncrease + Adjustment

Curr.ntMårlú m.dlatt

Ualue
Comgirc Gsm¡ara
8¡fure Aftcr

O Years

60,794 t02% l03o/o

5 Yedrs

62,376 t0?% L04%

10 Years

63,881 to+% tos%

J.5 Years

65,694 tos% Lo6%

20 Yeors

67,741 t06% Lol%

General poy increase is applied to the morket median saløry $65,11'1)

Poy Rønge Minímuø $62,500 PdyRdngeMdximum 583,100

G¡ç
Dff

o å $62"900

0å562,000+51,000 + 1 s63,oo0

I s62,500 + Sr,qn + 2 s63,500

2 563,000 + 51,000 + 3 $64,000

3 s63500 .l 51,000 + ¡0 s64,5o0

4 s63,900 + s1,000 + 5 s64,900

5 $64,457 + St,ooo + 6 $6!i,¡157

6 564,873 + S1,ooo + 7 S6s,B73

7 565.290 + S1,ooo + I S66,290

8 565,70s + 51,ooo + 9 S66,705

9 s66,121 + sl,ooo + 10 ttüu
10 566,686 + 51,000 + 11 s67,686

11 s67,050 + + t7 S68,o5o

LZ 567,424 + 51,000 + 13 s68,424

13 $sz,asr + 51,000 + Li 968,t5,

L4 $68,4s4 + 51,ooo + 15 $69,4s4

t5 s69,025 + sl,ooo + 16 s70,025

16 S69,s2s + S1,ooo + L7 570,525

t7 s7O,A2l + s1,000 + 18 57l021

18 570,s48 + 51,ooo + 19 $21,s48

t9 S7l,l:8? + 51,000 + 20 t7?'t8t
20 57t,s25 + 51,ooo + 2t 372,s25

2l $71,911 + 91,{XI0 + x, s72Br1

22 s72,296 + s1,000 + 23 s73,2s6

23 572,679 + 51,000 + tt s73,67!t

24 $73,073 + $1,ooo + 25 $7t,o73

7S s73,4e9 + S1,ooo + 26 f¡c,¡gg

26 573,901. + 51,ooo + 27 $74,eot

2' 574,543 + Sl,ooo + 28 97s,s43

28 S7s,zs7 + $1,,ooo + ss24 29 $76,811

29 s76,811 + s1.000 + !10+ St¿Ert

30+ 577,689

s00

500

500

500

400

557

4t6

4t7

4r5

4L6

565

364

374

433

597

571,

500

496

527

63s

342

386

38s

383

394

426

402

642

1.,268

1.,000

@ 2024 Texas Association of School Boards, lnc' All rights reserved. 10
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Counselors Salary Plan Development

Fon Worth lSD

Model l: S72,750 start¡ng, 1.0% GPI

Eullt trøm HS Counselors

2fJ24-2025

Proposed2023-2024

Yeârs of
Exp

2023-2024
New Hire
Salary +

7.O%

General

Pay Add¡tional
lncrease + Adjustment

2024-2025

Years of
Exp

New Hire

5alary

Cunrnt Mårket Med¡.n

Value
Compare Compatr
ßefore Añtr

0 Yeors

S Years

70 Years

75 Yeors

20 Yeors

3s0

547

585

1,045

8s0

800

4L2

409

477

789

592

415

430

453

6t6

407

437

440

7ro

7IO

445

432

434

428

434

578

442

1,,520

1,,007

850

Generøl pøy increase is applied to the market mediøn sølary 681,383).

Pdy Rønge Min¡mum 572,75A PdyRøngeMdximum 596,800

E'F
o¡tr

0 å s72,75A

0 å $72,250 + s8s0 + 1 s73,100

1 572,797 + Ssso + 2 573ß47

2 573,360+ S8so + 522 3 574,232

3 s74,232 + Sgso + S19s ¡l lts,2T7

4 Szs,ztt + SSso + 5 s76,\27

5 ST6,a77 + Saso + 6 s76p27

6 576,489 + Ssso + 7 s77,33e

7 S76,898 + Ssso + 8 s77,748

I 577,375 + Ssso + 9 578,225

9 s78,164 + 5850 + 10 s79,OL4

10 578,756 + S85o + 11 S79,605

11 579,L7L + Ssso + 12 s8o,oz1

t2 579,601 + Ssso + 13 Sso,451

13 Sgo,054 + s85o + 14 $ao,90¿

L4 580,670 + Seso + 15 Ssr,s20

15 5gr,on + ssso + 16 S8r,9z7

16 S81,sr4 + $850 + t7 Ssz,364

L7 s8l,e54 + ssso + 18 S8¿804

18 iaz,aa+ + $8so + 19 S83,514

19 s83,374 + Ssso + 20 3aø.,zza

20 Sg¡,erg + SSso + 21 s84,669

2t s842s1 + Ssso + 22 $85,101

22 sg¿,oes + SSso + 23 s85,s3s

2S SBs,113 + $eso + 24 S8s,963

2¿t $gs,s¿z + $sso + 25 $86,397

25 586,125 + 5850 + 26 $E6,975

26 586,567 + S85o + 27 587,417

2t 587,?75 + 5850 + S812 28 $9E,937

28 S88,e37 + SB5o + $tsz 29 $89,944

29 589,944 + 5850 + 30+ $so,zg¡

30+ s90,744

0

r

o

E

r

@ 2024 Texas Association of School Boards, lnc. All rights reserved- 13298



Counselors Safary Plan Development

Fort Worth ISD

Model 2: 572,750 starting, 1.5% GPI

Eulltlrom HS Counselon

2024-2025

Proposed2023-2024

Years of
Exp

t'5%
202l-2024 General

New Hire Pay Addítional

Salary + lncrease +Adlustment

2024-2025

Years of
Exp

New H¡re

5alary

G¡.rent Merlêt Median

Value
Comparc Comparc

Belon After

0 Years

5 Yeqrs

L0 Yedrs

15 Yeors

20 Years

750

547

s63

872

1,04s

800

412

409

477

749

592

41"5

430

453

616

407

437

440

7LO

7ro

445

432

434

428

434

578

442

T,T2O

1.,250

1.,007

General pøy increase is opplied to the market medían salory (581",j83)

Pdy Rønge Min¡mum $72,750 Pdy Rdnge Moximum 597,20O

Exp

Dttr

0 å s72,7SO

0 t 572,2so + $1,250 + 1 $73,soo

1 572,797 + Sr,zso + 2 s74,A47

2 573,360 + S1,2s0 + 3 574610

3 s74,232 + S1,2so + 4 $75,482

4 57s,277 + 51,250 + 5 s76,527

5 s76,On + $1,2s0 + 6 ,77,327

6 516,489 + 51,250 + 7 577,73s

7 s76 8s8 + s1,2s0 + I s78,1J[8

8 577,375 + $L,250 + 9 57a,625

9 578,164 + 51,250 + lo 575,4L4

10 578,756 + 51,2s0 + 11 S8o,oo5

11 s79,L7t + s1,2s0 + t2 s80,421

tz 579,601 + 57,250 + 13 $8o,ssl

13 s80,os4 + $1,2s0 + 14 581,304

L4 580,670 + s1,2s0 + 15 S81,s2o

15 s81,077 + s1,2s0 + 16 582,327

16 S81,s14 + S1,2s0 + t7 582,764

L7 S81,9s4 + S1,2so + 18 $83,204

18 iaz,ail + S1,2so + 19 S83,914

19 Ss3,374 + Sr,zso + 2ø s8p',624

20 Se¡,srs + 51,250 + 2t SB5,o69

2l S84,2s1 + s1,250 + x2 S8s,5ol

22 Sg¿,oes + 51,250 + 23 $85,935

2t S8s,113 + s1,250 + 24 $86,¡63

24 585,s47 + $1,250 + 25 s86,797

25 Ss6,125 + g1,zs0 + 26 $92,375

26 íaa,su + 51,250 + 27 587,8L7

2l 587,275 + $1,250 + 54L2 z8 $99,937

28 583,937 + 51,250 + 29 $90,187

29 s8s,e44 + s1,2s0 + 30+ 9e1,194

30+ 590,744

r

o

E

o

0

@ 2024 Texas Association of School Boards, lnc. All rights reserved. t4
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tlbra¡lans Salary Plan Oorelopment

Fortlt¡ottt¡FD

Model 1: 963,000 stañ¡g, 1.096 GPI

2023-2024

Years of
Exp

LO%

2023-2024 General

New Hire Pay Addit¡onal

Salary + lncrease +Adjustment

202+2025
Years of

Exp

2024-20?'5

Proposed

New Hire

Salary

Cl¡'nnt ffi¡rt¡t M¡dl¡n

Value
6rçDÍs GûmBút
B¡r1¡¡¡ Âñæ

O Yeors

5 Years

70 Years

1.5 Yeors

20 Yeors

475

32s

507

94t

t,052

72s

340

313

3L2

386

389

433

442

4r8

444

387

495

393

631

634

395

385

386

382

386

514

392

622

r,478

891-

General pay increøse is øpplíed to the market median salory (571,281)

Pdy Rdnge M¡nímøm $63,000 Pdy Rønge Mox¡mum 584,500

Exp

otff

o å t68000

0ås62,7s0+572s + 1 s63,475

1 563,075 + 57'25 + 2 563,800

2 563,43s+572s+5147 3 iil,3O7

3 Se¿,S0¡+ 5725 + 9216 4 365.2¡t8

4 S6s,248+572s+5327 5 s66,300

5 $66,30O + 5725 + 6 567,û25

6 566,640 + 5725 + 7 $67,36s

7 s66853 + $¡es + I s6t6t8
I 567,265 + 5725 + 9 S67,990

9 s67 651 + Sz?5 + 10 s6E rt6
10 568,040 + Stzs + 11 S68,76s

1t s6&473 + 972t + t2 s69,198

t2 s68,91s + 5725 + 13 S6s,64o

13 969.333 + 97zs + ¡ ,o sr0p58

14 569,777 + 572s + 15 $70,s02

15 s7f,,164 * $¡25 + 16 $t0,889

16 S7o,6se + 572s + T7 571,384

t7 s71,05? + s725 + t8 s71,777

18 571,693 + 5725 + 19 572,408

t9 S7z,zL', + S72s ¿ 20 97t,atz

20 572,7].2 + 5725 + 2l st3,477

2t 573,097 + S72s + x2 $zg,822

22 s73,483 + s725 + 23 $74,zog

zit S73,86s + $725 + 24 s745!ro

24 $74,2s1 + 572s + 25 s74,976

æ; 574,765 + 9725 + 26 95,490

26 57s,r57 + $725 + 27 $75,882

27 575,779 + $tu + z8 976,504

28 576,501 + 5725 + s7s6 29 577,982

29 s77,982 + ç725 + 9166 30+ s7&8t3

30+ 578,873

r

0

r

0

0

@ 2024 Texas Association of School Boards, lnc. All rights reserved- 15300



librarlan¡ Salary Plan Dorelopment

FortWorth lSD

Model 2: 563,000 starting, 1.5% GP¡

2021-2024

Years of
Exp

2023-2024

New Hire
salary

2024-2025

Years of
Exp

2024-2025

Proposed

New Hire

5alary

t.5%
General

Pay Additional

+ lncrease + Adjustment

Cunsnt Mstlet Mrdlan

Va¡uê
Gompãre coñpara
Setorr AñG.

o Years

5 Yeãrs

L0 Years

15 Yeors

20 Yeors

o

82s

32s

360

872

94t

1,052

340

313

3L2

386

389

433

442

41.8

444

387

495

393

631

634

395

385

386

382

386

5L4

?92

622

1,L28

L,075

Generøl pay ìncrease is opplied to the market mediøn sølary 671',281).

Pay Rønge Minimurn $63,000 PayRøngeMøximum 584,800

E¡ç
Dffi

o å i63,ooo

o å 562,7s0 + $1,075 + 1 563,82s

1 s63,075 + sr,o?s + 2 $o+rso

2 S63,43s + S1,07s + 3 564,510

3 s64,307 + 31,075 + ¡¡ s65,382

4 56s,248 + S1,o7s + 5 s66,323

5 566,300 + S1,075 + 6 sgt ¡zs

6 s66,640 + s1,07s + 7 567,7ts

7 s66e53 + sl,o75 + 8 $68,ozB

I s67,26s + 51,075 + 9 S6B,340

9 S67,651 + 51,075 + 10 S6a,7z6

10 568,040 + $1,07s + 11 S6e,11s

11 s68173 + $1.07s + l:t s69,5{8

t2 568,9i.s + 51,07s + 13 S6e,s9o

tt s69,333 + 51,075 + t4 $to,¡[08

L4 569,777 + S1,o7s + 15 $70,852

15 37o,t6q + 51,075 + 16 s71,zit9

16 S7o,6s9 + S1,o7s + t7 57t,7?4

t, S7l,o52 + S1,075 + t8 Slz,tzz

18 571,683 + S1,075 + 19 $72,758

19 572,3L7 * 9r,ors + 20 â7?3s2

20 572,712 + 51,075 + 2t 373,787

zt s73,097 + S1,075 + x2 s74,t72

22 573,493 + 51,075 + 23 574,558

z¡ s73,865 + s1,075 + 24 $?4e40

ztt $74,zsr + 51,075 + 25 375,326

25 574,76, + $1,075 ê 26 975,E4O

26 57s,Ls7 + $1,075 + 27 576,ztz

27 575,179 + $1,075 + 2A s76,854

28 S76,so1 + S1,o7s+ $406 29 ;77,982

29 577,982 + $1,075 + !10+ $zg,o¡z

30+ 578,873

r

o

r

o

@ 2024 Texas Associatìon ofSchool Boards, lnc. All rights reserved t6301



2024-2025 Proposed 100s Executive Pay Plan

Fort Worth ISD

Pay

Grade

Cu rrent
Grade Minimum Midpoint MaximumCalendarsJob Title

10r
Asst 5upt, Educational TechnologY

General Counsel

5r Officer, Enterprise

5r Officer, Grants & Development
Sr Officer, lnformation Security

Sr Officer, Operations
5r Officer, Payroll & Benefits

101

101

101

10L

101

101

101

239

239

239

239

239
239

239

Oallv 35/¡3.65 S65F.00 3766.35
239 Davs 129,932 156,545 183,1s8

Dallv
239 Davs L54,6I9 186,289 217,958

Dallv 3736.22 9CSr.Ol S103ru0
239 Days L75,957 277,995 248,034

Oailv s876,10 s1,055.54 $r,æ4.98
239 Davs 209,388 252,274 295,16Q

102
IO2 Assoc Supt, Learning & Leading 239

103
103 Chief Finanicial Officer
103 Chief lnnovation Officer
103 Chief of Governance & Strategic Comms

103 Chief Talent Offícer
103 Chief Ïechnology Officer

too
tO4 DeputySuperintendent 239

239
239
239
239
239

@ 2024 Texas Association of School Boards, lnc. All rights reserved- 22302



Fort Worth ISD

Pay Current
Grâde Grade Minimum Midpoint MaximumJob Title ca lendð rs

Dallr 3236.95 S2S5.00 S$3.et
187 Days

210 Days

219 Days

239 Days

44,235

49,676

51,804
56,535

53,295
59,850

62,4L5

68,115

62,355
70,o25
73,026

79,695

20L Specialist l, CC Readiness

201 SpecialÌst l, Family/Comm Outreach

20L Specialist l, Parent Outreach

201 Specialist l, School Outreach

Z01- Specialist ll, CC Readiness

2O2 Case Manager

2O2 Coordinator l, Familv Resources

202 Coordinator, Home School Program

202 Coordinator, Social Services

2O2 Social Worker I

202 Speech Therapy Asst

203 Coordinator ll, Family Resources

2O3 Music Therapist
203 Or¡entation & Mobility
203 Social Worker ll

203 Specialist ll, lntervention
Zo3 Specialist ll, Social Svs

ZO4 JROTC lnstructor
2O4 JROTC Staff

204 School Nurse

204 Specialist lll, Art
204 Speciallst lll, Choral

204 Specialist lll, Choral ES

204 Specialist lll, Cl¡mate & Culture

204 Specialist lll, CTE lndust Partner

204 Specialist lll, CTE lnstruction
204 Specialist lll, Deaf Education

204 Specialist lll, Digital Learning

204 Specialist lll, Dyslexia

204 Specialist lll, Gifted & Talented

704 Specialist lll, Health & Wellness Curriculum

2o4 Specialist lll, lnstrumental Music

204 Specialist lll, lnstrumental Music - Orch & Mariachi

204 Specialist lll, Lang & Aca Dev

204 Specialist lll, MTSS

2O4 Specialist lll, MT55/Rtl

204 Specialist lll, Physical Education Curriculum

204 5pecialist lll, Postsecondary

204 Specialist lll, Reading lntervention
204 Specialist lll, Reading lntervention - Bil/ESL

204 Specialist lll, Restorative Practices

204 Specialist lll, Student Support Services

204 Specialist lll, Visual Education

204 Teacher/SchoolManager

r87
2L9,239

2ro
L87
L87

2r0
239

2t0
2to
239
L87

239
tql
702

zLO,219
L87 , 192,2I4, 2L9

202,zLO

244
r87
207

207
207

zLO

239

2r9
2r9
2t9
2L9

2L9
219

207

201

2t0
202
ztg
2t9
2L9
L87

r87
7r9
219
2r9
2r0

244zLg,

239

187 Days

210 Days

49,544

55,637

59,690

67,Q32

69,837
78,427

Dailv g¡ozo3 336r.89 3425.75

187 Days

192 Days

2O2 Days

210 Days

214 Days

219 Days

239 Davs

56,480
57,990

61,010

63,426
64,634

66,L45
72,18s

68,O47

69,867

73,506
76,4L7
77,872
79,692
86,970

79,6!5
8t,744
86,002

89,408

9t,rtl
93,239

L01,754

Oalhr S3:t6.0o 3404.82 S/¡'n¡.6{

187 Days

2O2 DaVs

2o7 Days
210 Days

219 Days

239 Days

2¿14 Days

62,832
67,872
69,552
70,560

73,584
80,304

81,984

75,70L
81.,774

83,798
85,012

88,656
96,7s2
98,776

88,571
95,67s

98,043
99,464

L03,727
113,200

11s,s68

O 2024 Texas Association of School Boards, lnc. All rights reserved. 28303



Fort Worth ISD

Pay Current

Grade Grade Minimum Midpoint MaximumJob T¡tle ca lendars

205 Assessment/DataAnalyst
205 Behavior Coach

205 lnstructionalCoach
205 lnstructionalSpecialist
205 Specialist,Transition
205 Success Coach - Freshmen

Trainer
Audiologist
Board Cert Behavioral Analyst

Occupational Therapist

Physical Therapist
Psychologist

Special¡st, D¡ag Evaluation

Speech Therapist

2L0

zto
2r0
210
270
210

206
206
206
206
2Q6

206
206

206

2Q2

2t0
270
202
202

t92,2t0,239
t92,2t0,239
L87,202,210

187

192
202
210
279

Days

Days

Days

Days

69,272

7I,I24
74,829

77,792

83,460
8s,692

90,155
93,725

97,648
100,259
105,480

109,658

@ 2024 Texas Association of School Boards, lnc. All rights reserved- 29304



2024-2025 Proposed 300s lnstructional Programs Pay Plan

Fort Worth ISD

Pay Current

Grade Grade Job Title Calendars Minimum Midpoint Maximum

Daltu g2t&74 s25&?2 s302.?0

219 Days

239 Davs

47,028 s6,660 66,29r
72,345s1.323 61.834

Coordinator l, Bili

Coordinator l, Migrant/El Retention & Achieve

Coordinator l, Project FWAS

Coordinator l, Site Ace 21 CCLC

Specialist l, Admissions Advisor

Specialist l, FES Ace 21 CCLC

Specialist l. Workforce lntegration
Supervisor l, Special Education

Supervisor l, Student Placement

302 Coordinator ll, Career Path

302 Coordinator ll, PD lnstruct¡onal Specialist

302 Coordinator ll, Performance Quality
302 Coordinator ll, Project Ace 21 CCLC

302 Coordinator ll, Student

3Oz Hearing Officer
3OZ Specialìst ll, Attendance Control

3Oz Specialist ll, Attendance Control - Stu Engmnt

3OZ Special¡st ll, Support

303 Coordinator lll, Academic

303 Coordìnator lll, Adolescent Health

303 Coordinator lll, Case Manager

303 Coordinator lll, Dual Lang K-12

303 coordinator lll, Emergent Bilingual Elem

303 Coord¡nator lll, Emergent Bilingual Fam, Parent & Comm

303 Coordinator lll, Emergent Bilingual GT Education

303 Coord¡nator lll, Emergent Bilingual Secondary

303 Coordinator lll, ESL K-12

303 Coordinator lll, lnstructional Coach

303 Coordinator lll, Literacy Academics

303 Coordinator lll, Project Htype

303 Coordinator lll, Secondary Student Engagement

303 Coordinator lll, Special Programs

303 Manager, Family/Comm Partnership

303 Spec¡alist. Nurse

304 Asst Principal, ES

304 Coordinator,Campus
304 Dean of lnstruction, ES

301

301

301
30L

301
30L

301
301

301

239

239

t9,239
2r9
239

2I9
239

239
239

2

239
739
239
239

214
LgZ,Z39
t87,219

L87

2\4

2to,2L4,2r9
2L4

2r9

239
239

2L9
2r9
219
239

239
2r9
2L9
239

239
219

239
239

2L9
239

Då¡lv 3268.¡¡2 3323.{0 5378.38

187 Days

192 Days

214 Days

219 Days

239 Days

50,195

51,537
57,M2
58,784
64.152

60,476

62,093
69,208

70,825
77,293

70,757

72,649
80,973

82,865

90,433

Dallu sr34.22 s4r',asr s471.t2
219 Days

239 Davs

73,r94
79.879

88,185
96,238

103,L75
1.72É98

Dally s359.s3 S43t.t7 55
210 Days

214 Days

219 Days

7s,501.
76,939
78.737

90,966

92,698
94.864

106,430
108,457

1-10,991
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2024-2025 Proposed 300s lnstructional Programs Pay Plan

Fort Worth ISD

Pay Current

Grade Grade Min¡mum Midpoint MaximumCalendarsJob Title

ll¡llu s3t?.rl 3¡r54f¡ $s¡arr
214 Days

219 Days

239 Davs

80,787

87,67s
90,225

97,334
99,608

r08,704

113,880

rt6,54L
r27,184

305 Asst Principal, MS/Alt
305 Coordinator lV, Arts center
305 Coordinator lV, Attend & Credit Recovery

305 Coordinator lV CTE

305 Coord¡nator lV, Early Learning

305 Coord¡nator lV, Ed Technology

305 Coordinator lV. Family Action Center
305 Coordinator lV, Fine Arts
305 Coordinator lV, Literacy K-12

305 Coordinator lV, Math/Science K-12

305 Coordinator lV, Parent Partnerships

305 Coordinator lV, Postsecondary Success

305 Coordinator lV, Responsive Ed Program

305 Coordinator lV, Restorative Pract¡ces

305 Coord¡nator lV, School lmprovement
305 Coordinator lV, Social Studies K-12

305 Coordinator lV, Special Education

305 Coordinator lV, Special Programs

305 Coordinator lV, Student Academic Support lnitiatives
305 Dean of lnstruct¡on, MS

305 Director, Adult Education

305 Director, GT

305 Director, Health & PE

305 Director, School Leadership Support
305 Director, Student Placement Center

2L4,2L9

306

219
239

239
2L9

239
279
239
219

2t9
239
239
239

239
239

zLg
239

239
?,39

2r9
239
239
239
239
239

306 Assistant Director, Athletics
306 Assistant Director, Sped Rel Svc

306 Asst Principal, HS

306 Coordinator,Athletics

239
239

214,2r9,239
r97,207,2t7

30t
307 Dlrector l, Athlet¡cs

307 Director l, Dyslexia

307 Director l, Early Learning

307 Director l, Family Action Center

307 Director l, Family Resource Center

307 Director l, FWAS

307 Director I, Health Serv¡ces

3O7 Director l, Humanities

3O7 Director l, JROTC

3O7 Director l, Library Media Svs

307 Director l, Parent Partnerships

307 Director l, Psychological Svs

307 Director l, Restorative & Responsive Settings

307 D¡rector l, Special Programs

3O7 Director l. Student Academic Support lnitiatives

3O7 Director l, Student Wellbeing
3O7 Director l, World Language

3O7 Principal, ES

239
239
239

239
239

239
239
239
244
239
239

239
239

239
239

239
239

Dailv 93!t6"U3 S47r39 555855
197 Days

207 Days

214 Days

2L7 Days
219 Days

239 Davs

78,0s7

82,O20

84,793
85,982

86,774
94,699

94,046
98,820

r02,t6t
103,594
704,548
rL4,096

110,034

115,620
119,530

:,2t,205
r22,322
133,493

Oallv 34n.82 3f¡9.¡rr 5596.1Ì2

219 Days

239 Days

244 Davs

92,s98
101,0s4
103,168

111,563

t2t,75r
124,298

130,528

742,M9
745,429

@ 2024 Texas Associatìon of School Boards, lnc. All rights reserved.
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2024-2025 Proposed 300s lnstructional Programs Pay Plan

Fort Worth ISD

Pay Current

Grade Grade lob Title calendars Minimum Midpoint Maximum

oâ¡tu 3459.01 SF53.03 564?.05

219 Days

239 Days

100,523 r2r,rr4 r4r,704
709.703 I32.L74 L54.645

308 Director ll, CCMR

308 D¡rector ll, Emergent Bilingual Elem

308 D¡rector ll, Emergent Bilingual Secondary

308 Director ll, Math/Scíence

308 Director ll, Professional & lnnovative Learning

308 Director ll, Special Education

308 Director Il, Student Engagement Elem

308 Director ll, Student Engagement Secondary

308 Director ì1, Visual & Performing Arts

308 Executive D¡rector, Fine Arts

308 ExecutivePrincipal

308 Principal, HS Alt
308 Principal, MS/Alt
308 Principal, MS/Alt Spec Asgn

308 Principal, Virtual Learning Academy

309 Principal, H5

309 Principal, Prog Admin

310 Executive Director, Athletics
3l-0 Executive Director, ccMR & Enr¡chment

310 Executive Director, Early Learning

310 Executive Director, Elementary School Leadership

310 Executive D¡rector, Emergent Bilingual Programs

310 Execut¡ve Director, Guidance & Counseling

310 Executive Director, Human¡t¡es

310 ExecutiveDirector,Math/Science
310 Executive Director, Secondary School Leadership

310 Executive Director, Specialized Learning

310 ExecutiveDirector,Student/Family Experience

39

239

239
239
239
239

239
239

239
239
239
239
239

t9,2
279
279

2

239

239

Oallu s495.7it 3391.U 96!t8.6r
239 Days 118,479 142,748 t67,41.6

Dallv 3535.39 3645.05 S75¡t.71

239 Davs L27.9s8 154.767 180,376239

239
239
239
239

239
239

239
239
239
239
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2024-2025 Proposed 400s Business & Operations Pay Plan

Fort Worth ISD

Pay Current
Grade Grade Job T¡tle Calendars M¡nimum Midpoint Maximum

239 s3,918 64,9634OT Analyst l. Compliance

401 Analyst l, HVAC Services

401 Analyst l, Payroll

401 Buyer, CNS

4OI Buyer, Procurement
4Ol Coordinator l, Cumulative Records

4OI Coordinator l, Transportation
40I Specialist l, Assessment

401 Specialist l, Benefits

4OI Specialist l, Student Engagement

4OI Supervisor l, Custodial

4OI Trainer

ß2

239
239
239
239
239
239
244
239
239
239
244
239

4o2 Accountant
402 Analyst ll HUB, Sr Buyer

402 Analyst ll, Budget

402 Analyst ll, Compensat¡on

4O2 Analyst ll, P-Card/Sr Procurement
402 Coordinator ll, Board Services

402 Coordinator ll, Branding

402 Coordinator ll, Communications
4OZ Coordinator ll, Communications & Web

402 Coordinator ll, Communications Partners
402 Coordinator ll, Customer Service

4a2 Coordinator ll, Employee Records

4o2 Coordinator ll, Safety & Security

4O2 Coordinator ll, Social Media

4O2 Coordinator ll, Textbook
402 Editor/Photographer
4O2 Foreperson, Child Nutrition Services

4oz Foreperson,Electrical
4O2 Foreperson, Fire Alarms & Locksmiths

402 Foreperson, General Maint

402 Foreperson, Grounds & Landscaping

402 Foreperson, HVAC Services

4OZ Foreperson,PaintShop
402 Foreperson, Plumbing

4O2 Foreperson,Warehouse
402 lnternal Auditor
402 Senior Buyer

4O2 Specialist ll, Compliance

4Q2 Specialist ll, Family Communicat¡ons
4OZ Specialist ll, Grants

402 Specialist ll, Parent Partnerships

402 Specialist ll, Safety & Security
4OZ Supervisor ll, Campus Safety

402 Supervisor ll. Child Nutr¡t¡on Services

239

239
239
239
239
239
239
239
239
239
239
239

239

239
244
239
244
244
244
244
244
244
244
244
244
239
239
239
239
239

219,239
I92,239

239
2I9

Dallu 3266.O2 S320JO 93?¡Lgt
192 Days

219 Days

239 Days

244 Days

5L,O76

58,258

63,579
64.909

61,536

70,t90
76,600

78.207

71,998
82,t23
89,623
91,,498
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?:024-2025 Proposed 400s Business & Operations Pay Plan

Fort Worth ISD

Pay Current
Grade Grade Minimum Midpoint Maximumca lenda rsJob Title

403 Analyst lll, Compensation Lead

403 Analyst lll, Travel

403 Coordinator lll. Advanced Academics

403 Coordinator lll, Benef¡ts

4O3 Coordinator lll, Chief Academic Officer Budgets

403 Coordinator lll, Chief Financial Officer
403 Coordinator lll, ChiefStudent Support Svs

403 Coordinator lll, Chief Technology Officer

4o3 Coord¡nator lll, CIP

4O3 Coordinator lll, Commun¡cations

403 Coordinator lll, Communications Writer & Editor

403 Coordinator lll, Compensation

403 Coordinator lll, Employee Performance
403 Coordinator lll, Employee Services

4O3 Coordinator lll, Governance & Strateg¡c Comms

4O3 Coordinator lll. GT

403 Coord¡nator lll, Payroll

403 Coordinator lll, Recruitment
403 coordinator lll, School Leadership

4O3 Coordinator lll, Staffing
403 lnvestigator
403 Manager l, District Operations
403 Manager l, Fleet Maintenance
4O3 Manager I, HRIS

4O3 Manager l, Onboarding
403 Manager l, SHARS/MAC

403 Manager l, Sped Budget & Grants

403 Manager l, Substitute Svs

4OZ Manager l, Transportat¡on
403 Paralegal

403 Specialist lll, Daily Attendance
4O3 Specialist lll, Datã Analytics
403 Specialist lll, Development
403 Specialist lll, Employee Performance

403 Specialist lll, Equ¡tv & Excellence

403 Specialist lll, Finanacial Svcs

403 Specialist lll, PLI

403 Specialist lll, Project Dev

403 Sr Accountant
403 5r Compliance Analyst
403 Sr lnternal Auditor
403 Sr lnternal Auditor, CIP

403 Supervlsor lll, Accounts Payable

403 Supervisor lll,Transportation

239
239
239
239

239
239
239
239
239
239

239
239
239

239

239
239
239
239
239
239
239
239
239
239
239
239
239
239
239
239
239
239
239

239
239

239

239
239
239
239
239
239
239
239

DrIItr 33f2.tû 3376.75 S¡¡¡{t.80

239 Dâvs 74.735 90.043 l-0s,351
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2024-2025 Proposed 400s Business & Operations Pay Plan

Fort Worth ISD

Pay Current
Grade Grade Minimum Midpoint Maximum.lob Title Calendars

Drlls s359.t9 3¡ft¡a00 9l¡00.61
239 Days

244 Davs

85,894

87,69r
LO3,487

105,652

121,080

t23,613
4o4 Coordinator lV, Assessment

4O4 Coordinator lV, Bilingual/ESL Talent Development Pipeline

404 CoordinatorlV, Communications
4o4 Coordinator lV, Compliance

4O4 Coordinator lV, Data Reporting

4O4 Coordinator lV, Employee Relat¡ons/Title lX

4O4 Coordinator lV, Employee Services

4O4 Coordinator lV, FinancÎal Analyst-Accounting

4O4 Coordinator lV, Financial Services

4O4 Coordinator lV, Performance Management
4O4 €oordinator lV, Program lntegration

4O4 Coordinator lV, Program Management

4O4 Coordinator lV, Recruitment Lead

4A4 Coordinator lV, Staffing Lead

404 coord¡nator lV, Strategic AcctbltY/Data Qual

4O4 Coordinator lV, Strategic lnitiative Analytics

404 Coordinator lV, Strategic lnitíatives

4o4 Coordinator lV, Talent Management
4O4 Coordinator lV, Vision Health Partnerships

4A4 D¡rector l, Benef¡ts & Leaves Mgmt
404 Director l, Grants Development

404 Director l, Grants Management

4O4 Director l, Safety & Security

4O4 Manager,SuperintendentOffice

239
239
239
239
239
239

239

239
239
239
239
239
239

239

239
239
244
239
239
239
239
239
239
739
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2024-2025 Proposed 400s Business & Operations Pay Plan

Fort Worth ISD

Pay Current
Grade Grade Job T¡tle Calenda rs Minimum M¡dpo¡nt Max¡mum

405 AssistantComptroller
405 Director ll, Acctblty/Data Qual

405 Director ll, Administrative Seruices

405 Director ll, Area Maintenance
4O5 Director ll, Assessment

405 D¡rector ll, Child Nutrition Services

405 Director ll, Communications
405 Director ll, Community & Strateg¡c Partnerships

AOs Director ll, Creative Communications
405 Director ll, Custodial Services

405 Director ll, Data Reporting

405 Director ll, District lnfrastructure
405 Director ll, Employee Services

405 Director ll, Environmental
4o5 Director ll, HVAC Services

405 Director ll, Maintenance Project

405 Director ll, Operations
405 Director ll, Payroll

405 Director ll, Performance Management
4O5 D¡rector ll, Prgm Monitoring & Compliance

405 Director ll, Strategic Acctblty/Data Qual

405 Director ll, Strategic lnitiat¡ves
405 Director ll, Tchr Residents & Pipeline

4OS Director ll, TM Systems & Support

405 Director ll, Transportat¡on
405 Manager ll, Budget Management
405 Manager ll, CIP

405 Manager ll, Compensation

405 Manager ll, District Service Center

405 Manager ll, lnternal Audit
405 Manager ll, Procurement
405 Manager ll, Safety Construction
405 Treasurer

239
239
239

239
2?9

239
239
239

239
239

239
239

239
239
239
239
239

239

239

239
239

239
239
239
239
239
239
239
239
239
239
239
239

O¡itv 3¿08.24 Sit91.¡9 SSU' ¡ü

239 Days 97,569 LI7 ,552 1-37,535

Oe¡ll' s4¡¡6.81 s5:¿ô28 5615J5
239 Davs 104,398 I25,78r L47,L64

¡t06

406 Manager lll, Business Operations 239

O 2024 Texãs Association of School Boards, lnc. All rights reserved. 48
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2024-2025 Proposed 400s Business & Operations Pay Plan

Fort Worth ISD

Pay Current
Grade Grade Job Title Ca lendars M¡n¡mum M¡dpoint Maximum

4O7 Chief, lnternal Auditor
407 Comptroller
407 Executive Director, Budget Mgmt
407 Executive Director, child Nutrition Services

407 Executive Director, District Operations
407 Executive Director, Employee Services

4O7 Executive Director, Employee Standards & Compliance

4O7 Executive Director, Hiring
4o7 Executive Director, Procurement Svs

4O7 Executive Director, Risk Mgt
407 Executive Director, Saftey & Securitv
407 Executive Director,StrategicCommunications
4O7 Executive Director, Talent Management
4O7 Executive Director, Tchr & Princ Efficacy

4O7 Executive Director, Tchr & Princ Pipeline

407 Executive Director,Transportation
407 Staff Attorney

408 Ass¡stant General Counsel

239
239
239
239

239
??q

239

239
239
239
239
239
239

239
239

239
239

Dailv 3rr89.S8 S5!'0.ZZ 30m.se
239 Davs 117.081 14r.063 t65.O44

Dallv s538.87 s649.24 s759.61
239 Davs 128.790 155,168 187.541239
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2024-2025 Proposed 500s Technology Pay Plan

Fort Worth ISD

Pay Current

Grade Grade Minimum Midpoint MaximumCalendarsJob Title

lT I nfrastructure Support
lT Specialist l, Cust Svs 1-1

lT Specialist l, Device Deployment
lT Specialist l, Help Desk

502

502 lT Specialist ll, lnfrastructure

502 lT Specialist ll, SIS

502 lT Specialist ll, Student Rec

502 lT Specialist ll, Tech Liaison

502 Technician ll, Physical Security

502 Technician ll, Transport Technology

s01
501

501

501

239

239

239
239

239
239

239
239

244
244

501 Hourlv s25.00 s30.13 53s.26

239 Days 47,800 s7,609 67,417

Hourly s29.2t s35.19 s4t.t7
239 Davs 55,850 67,283 78,7L7

Hourly 5rz.og 544.68 S52.28

239 Davs 70,897 8s,428 99,959

503
503 lT Specialist lll, Business lntel
503 lT Specialist lll, Campus Support Svs

503 lT Specialist lll, Customer Support Svs

503 lT Specialist lll, Device Configuration
503 lT Specialist lll, Network Telecom

503 lT Specialist lll, Pyramid Support

503 lT Specialist lll, 5lS

503 lT Specialist lll, Tech Liaison

503 lT Specialist lll, Training

504
504 lT Specialist lV, Access Control Technician

504 lT Specialist lV, Camp Support Svs Lead

504 lT Specialist lV, CNs

504 lT Specialist lV, Customer Support Svs

504 lT Specialist lV, Mobile Device Mgmt

504 lT Specialist lV, Network
504 lT Specialist lV, Network Svs

504 lT Specialist lV, Project Management
504 lT Specialist lV, School Solutions
504 lT Speciallst lV, fransportation
SO4 lT SSRS Administrator
504 lT Warehouse Administrator

239
239
239
239
239
239
239

239
239

239
239
239
239
239

239
239
239
239

239

739
239

Hourly Szø.tg 532.28 537.77
239 Days

2tl4 Days

5r,222
52,294

67,779

63,011

72,276
73,727
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2024-2025 Proposed 500s Technology Pay Plan

Fort Worth ISD

Pay

Grade

Cu rrent
Grade Minìmum M¡dpoint MaximumCalendarsJob Title

s05
505 Analyst, Quality Assurançe

505 Analyst, Technical Business

505 Assoc Systems Administrator
505 lï.Net Programmer
505 lT Analyst

505 lT Analyst, Database DeveloPer

505 lT Collaboration Engineer

505 lT System Admin, Business lntel
505 llTelecom Engineer

505 Manager l. lT Campus Support Svs

505 Manager l, lT Customer Service

505 Network Engineer

505 Ntwk Security Spec

505 Security Analyst, Network

506 Coordinator, lT Project Management

506 Cyber Security Engineer

506 DatabaseAdministrator
506 Database Administrator, Sr

506 lT.Net Sr Programmer
506 lT Network Admin
506 lT Sr Network Engineer

506 Manager ll, lT Asset Management

506 Manager ll, lT Help Desk

506 Manager ll, lT Network Projects

506 Manager ll, lT Network Services

506 Manager Il, lT Product

506 Manager ll, lT Pyramid SuPPort

506 Manager ll, lTTraining
506 SystemsAdministrator

507
507 EnterpriseArchitect
507 lT Governance

5A7 Manager lll, lT Application Dev/Sup

507 Manager lll, lT Campus Support Svs

507 Manager lll, lT Core Engineering

507 Manager lll, lT Network
5Q7 Manager lll, lT 5lS SuPPort

5Q7 Manager lll, lT Sys Administrator
5Ol Manager lll, Student Rec/PEIMS

Dallv 3336.72 $40s.69 $474.66
239 Days 80,476 96,960 L13,444

Dallv s36¿65 5436.9:l s511¿1
239 Davs 86.673 104,426 L22,179

Oaily 3388.11 546?.60 $547.09
239 Days 92,758 171,756 L30,755

239
239
239
2?9
239
239

239
239
239
239
239
239
239

239

239
239
239

239
239
239
239
239
239

239
239
239

239
239
239
239
239
239
239
239
239
239
239
239
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2024-2025 Proposed 500s Technology Pay Plan

Fort Worth ISD

Pay

Grade

Cu rrent
Grade Minimum Midpoint Max¡mumCalendarsJob Title

s08
508 Director, lT Application Dev & Sup

508 Director, lT Business Services

508 Director, lT Campus Security Sys

508 Director, lT Demand Management
508 Director, lT Network Svs

508 Director, lT Project Management
508 Director, lT School Support
508 Director, SIS

509

Dailv 9438.56 S5æ.3e 5618.22
239 Davs 104,816 126,285 747,755

Dailv s502.9e s6{r6.01 5709.03
239 Davs L20,2I5 !44,836 169,458

239
239
239
239
239
239
239

239

509

509
509

509
509

Executive Director, Business lntel
Executive Director, lT lnfrastructure
Executive Director, lT Platforms
Executive Director, lT Support
Executive Dlrector, Training & Compliance

239
239
239
239
239
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2024-2025 Proposed 600s lnstructionalSupport Pay Plan

Fort Worth ISD

Pay

Grade

Cu rrent
Grade Minimum Midpoint MaximumCalendarsJob Title

l{ourlv s15.25 s18.37 s2t49
183 Days

187 Davs

22,326
22,8t4

26,894
27,482

3t,46t
32,149

601

601

601.

601

183

183

L83, I87
1.83

Tchr Asst I

Tchr Asst l, Bilingual

Tchr Asst l, Pre K

Tchr Asst l, Title I

Lead Parent Educator

Liaison American lndian Education

Specialist, Family Communication

002
602 Tchr Asst ll, Sped Resource 183, r97

603 Health Associate

603 Library Clerk

603 Specialist, Family Engagement

603 Tchr Asst lll, CAI

603 Tchr Asst lll, CAI - Title I

603 Tchr Asst lll, Deaf Ed

603 TchrAsst lll, ECSE

603 TchrAsst lll, ln-House

603 TchrAsst lll, PPCD

603 Tchr Asst lll, RISE

603 Tchr Asst lll, Science Lab

603 Tchr Asst lll, Science Lab - Title I

603 Tchr Asst lll, SEAS

603 Tchr Asst lll, Severe Needs

603 Tchr Asst lll, Transition

183
183

797,219
183

183

183

183

183
183

183

787,797
t87
183

183
183

604

6{15

605 Liaison Homeless Education

605 Piano Technician

605 Program Assistant

604
604
604

2L9
239
2t9

239
239
183

183

1.83

605 Deaf Education Transcriber
605 Deaf lnterpreter

Hourlv 326.fX' S3r.33 336.66
183 Davs 38,064 4s,867 s3,670

HourlY $16.00 s1928 $22.56
183 Days

197 Days

23,424
25.216

28,226
30,385

33,028

35,555

HowlY 9rz.oo 520.48 523.96
183 Days

187 Days

197 Days

219 Days

24,888
25,432
26,792
29.784

29,983

30,638

32,276

35.881

35,077

35,844

37,767
4t,978

2L9
239

Days

Davs

32,4t2
35,372

39,035

42,599

45,657

49,827

Houdy szit.fro 327.71 332.42
183 Days

239 Days

33,672
43,976

40,567

s2,982
47,463
61,987
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2024-2025 Proposed 700s Administrative Support Pay Plan

Fort Worth ISD
*Annual amounts are based on 8 hours per day

PaY

Grade

Cu rrent
Grade Minimum Midpoint Maximumlob Title Calendars

7Ol Office Assistant
7OI Office Asst, Alt
70L Office Asst, ES

7OL Office Asst, HS

70t Office Asst, MS

70L Storekeeper/Delivery, Sp Ed

7A2

239
L83

189

1.83

r"83

2L9

702 Admin Asst l, Adv Academics

7O2 Admin Asst l, Assessment/Data quality

702 Admin Asst l, Athletics
7O2 Admin Asst l, Attend Cntl

7O2 Admin Asst l, Business lntelligence

7Oz Admin Asst l, CCR

7oZ Admin Asst l, Central Files

7OZ Admin Asst l, CIP

7o2 Admin Asst l, CNS

7O2 Admin Asst l, Employee Records

702 Admin Asst l, Guidance/Counsel
7OZ Adm¡n Asst l, Health Svs

702 . Admin Asst l, Learning & Leading Network
702 Adm¡n Asst l, Legal Services

702 Adm¡n Asst l, Library Media Svs

702 Admin Asst l, Maintenance

7OZ Admin Asst l, MS Counselor

7O2 Adm¡n Asst l, Psych Svs

702 Admin Asst l, School Solutions

7O2 Admin Asst l, SERS

7OZ Admin Asst l, Special Ed

702 Adm¡n Asst l, Transportation
702 Bilingual Tester

239
239

239
183

239
187,270,239

239
239
239
239
239
239
239
239
219
239
189

239
239
239
239
239
239

Days183

189

2t9
239

22,326
23,058
26,7].8

26,894
27,775

32,L84
158 L23 4

32,493
37,650

ilor¡hr 9f6.50 31!ù88 s2:t.26
183

L87

189

2t0
2L9
239

Days

Days

Days

Days

Days

Days

24,1s6
24,684
24,948
27,720
28,908
31,548

29,L04
29,740
30,059
33,398
34,830
38,011

34,053
34,797
35,169
39,O77

40,752
44,473
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2024-2025 Proposed 700s Administrat¡ve Support Pay Plan

Fort Worth ISD
rAnnual amounts are based on 8 hours per day

Pay Current

Grade Grade Minimum Midpoint MaximumCal enda rslob Title

flaurlu 318.rs 322.60 326.45

183 Oays

187 Days

197 Days

210 Dâys

214 Days

219 Days

239 Davs

27,450
28,050
29,550
3L,500
32,100
32,850
35,850

33,086
33,810
35,6L8
37,968
38,691

39,s9s
43,ztr

38,723
39,569
41,685
44,436
45,282
46,340
50,572

703 Admin Asst ll, Adolescent Pregnancy

703 Admin Asst ll, Adult Education

703 Admin Asst ll, APlAlt/SlP

703 Admin Asst ll, Assessment
7O3 Admin Asst ll, Athletics
703 Adm¡n Asst ll, BilinguaUESL

703 Admin Asst ll, Business lntelligence

7A3 Admin Asst ll, CNS

703 Admin Asst ll, Customer Service

703 Admin Asst ll, Early Learning
703 Admin Asst ll, Employee Records

703 Admin Asst ll, ES

703 Admin Asst ll, Family/Comm Resource

703 Admin Asst ll, Gifted & Talented

703 Admin Asst ll, Grants Compliance

7O3 Admin Asst ll, Health & PE

7O3 Admin Asst ll, HS Counselor

7O3 Admin Asst ll, lT Business Services

703 Admin Asst ll, JROTC

7O3 Admin Asst ll, Math
703 Admin Asst ll, Math & Science

7O3 Admin Asst ll, Office Prof Standards

703 Admin Asst ll, Parent Partnerships

703 Admin Asst ll, Prevention & Crisis Rep

7O3 Admin Asst ll, Secondary Emergent Bilingual

703 Admin Asst ll, Social Studies

703 Admin Asst ll, Special Ed

703 Admin Asst ll, SSS Special Programs

703 Admin Asst ll, Student Discipline

703 Admin Asst ll, Student Engagement

703 Admin Asst ll, Student Placement

7O3 Admin Asst ll, Transportation
703 Admin Asst ll, Visual & Performing Arts

703 Admin Asst ll, Warehouse
703 Adm¡n Asst ll, World Language & Student Acd Suppt

703 Cash Mgmt Assistant

7O3 Clerk, Attendance HS

703 ClerÇ Attendance MS

7O3 Technician I

239
239

2L0,214,2r9
239
239

239
239
239
239
239
239
2t4
239
239
239

239
L97

239
239
239
239
239
239
239
239
239
239
239
239
239

239
239
239
239

239

239

187

t-83

239
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2024-2025 Proposed 700s Administret¡ve Support Pay Plan

Fort Worth lsD *Annual amounts are based on 8 hours per day.

Pay Current

Grade Grade Minimum Midpoint MaximumJob Title Calendars

llourlu s20.7J S25.00 529¿5
192 Days

197 Days

214 Days

219 Days

239 Davs

37,872
32,702
3s,s24
36,354
39,674

38,400
39,400
42,800
43,800
47,800

44,928
46,098
50,076
51,246
55,926

7O4 Admin Asst lll, Athletics
7O4 Admin Asst lll, Benefits

704 Admin Asst lll, Bilingual/ESL

704 Admin Asst lll, Budget Manager

704 Admin Asst lll, Collegiate Programs

704 Admin Asst lll, Comm/Strategic Partners

704 Admin Asst lll, Comptroller Office

704 Admin Asst lll, CTE

7O4 Admin Asst lll, District Operations

7O4 Admin Asst lll, Employee Performance

704 Admin Asst lll, Employee Svs

7O4 Admin Asst lll, Family Communications

704 Admin Asst lll, Family/Comm Resource

7O4 Admin Asst lll, FWAS Programs

704 Admin Asst lll, Guidance & Counseling

704 Admin Asst lll, Health Svs

7O4 Admin Asst lll, H5

7O4 Admin Asst lll, Humanities

704 Admin Asst lll, Maintenance Ops

704 Admin Asst lll, McP
704 Adm¡n Asst lll, MS

7O4 Admin Asst lll, Payroll

704 Admin Asst lll, Procurement Svs

7O4 Admin Asst lll, Safety & Security

704 Admin Asst lll, School Leadership

704 Admin Asst lll, Tchr & Princ Pipeline

7O4 Admin Asst lll, TM Administration
7O4 Admin Asst lll, Transportation
7O4 Admin Asst lll, Visual & Performing Arts

7O4 Admin Asst, lT Support

704 Clerk, Accounts Payable

7O4 Clerk, Data Alt/Sp
7O4 Clerk, Data HS

7O4 Clerk, Data MS

7O4 Clerk, Data MS/Sped
7o4 Registrar, HS

704 Technician ll, Benefits
7O4 Technician ll. Employee Attendance
7O4 Technician ll, Employee Services

7O4 Technician ll, FWAS Teacher 5upport
704 Technician ll, Medicaid & SHARS

7O4 Technician ll, Onboarding
7O4 Technician ll, Substitute Services

239
239
239
239
239
239

239
239
239
239
239
239
239
239
239
239

r92,239
239
239
239
2L4
239
239
239
239
239
239
239
239
239
239

2t4,2L9
274
797

t97
239

239
239
239
239
239
239
239
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2024-2025 Proposed 700s Administrative Suppon Pay Plan

Fort Worth ISD
*Annual amounts are based on 8 hours per day

Pay Current

Grade Grade Minimum Midpoint Max¡mumcal enda rsJob Title

Homlu 32:Ì.00 Szfit *C2.42
239 Days

244 Days

43,976
44.896

52,982
54,090

6r,987
63,284

239
239
239

239

239

705
705
705
70s
70s
70s
705

70s
70s
70s
70s
70s
705

705

705

Admin Asst lV. Assessment/Data Quality

Admin Asst lV, Educational Tech

Admin Asst lV, Grants & DeveloP

Admin Asst lV, OPerations Mgt

Admin Asst lV, SPecial Education

Admin Asst lV, Teaching & Learning

Specialist, Accounting

Specialist, Comm unications

Specialist, Compensat¡on

Specialist, Dispatch

Specialist, Payroll

Specialist, Payroll CNS

Specialist, Procurement

Specia list, Procu rement-lT
Specialist, SHARS/MAC

239
239
239
239
239
239
239
239
239

239,244

239
239
239
239
239
239
239
219
239
239
239
239

239
239
239
239
239
239

239

239
239
239
239
239
239
244

746
Analyst, Budget

Analyst, Operations Mgt
Analyst, Sped Budget & Grants

Exec Asst, Distr¡ct OPerations

Exec Asst, Equity & Excellence

Exec Asst, lnnovation
Exec Asst, lnternal Audit
Exec Asst, Learning & Leading

Exec Asst, Legal

Exec Asst, Policy & Planning

Exec Asst, School LeadershiP

Exec Asst, Student SuPPort Svs

Exec Asst, TechnologY

Exec Asst, Tm Administration
Specialist Sr, Accounts PaYable

Specialist Sr, Budget

Specialist Sr, Budget & Procurement

Specialist Sr, ComP

Specialist Sr, EmPloyee Records

Specialist Sr, Hiring

Specialist 5r, Legal SuPPort

Specialist 5r, Payroll

Specialist Sr, Records Mgt
Specialist Sr, Risk Mgt

Specialist Sr, Substitute PaYroll

Specíalist Sr, TransPortation

707 l{ourlc
-gso.zr 

336.43 s¡n.63
239 Davs 57,800 69,6s4 81-,509

706
706
706
706
706
706
706
706
706
706
706
706
706
706
746
706
706
706
706
706
706
706
706
706
706
706

7O7 Sr Exec Asst, Board Svs

707 Sr Exec Asst, SuPerintendent

239
239

Hourlv ---gz7.oo stz.5t 938.06

239 Days

244 Days

57,624
52.704

62,r97
63,499

72,777
74,293
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2024-2025 Proposed 800s Operations Pay Plan

Fort Worth ISD *Annual amounts are based on 8 hours per day

Pay

Grade

Cu rrent
Grade Minimum Midpoint MaximumJob Title Calendars

llourlr s!.6^OO 9t9.t sin.g
187 Days

244 Days

23,936
3L.232

28,828
37,615

33,720
43,998

Campus Monitor
Custodian

Fuel Attendant

804 ApplianceRepairTech
804 Café Manager, HS

804 Café Manager, MS

804 Dispatcher

804 Head Custodian, Admin Building

804 Head Custodian, HS

804 Operator,Equipment
804 Router I

804 Skilled Gen Maintenance ll

804 Specialist l, Central Warehouse
804 Specialist l, CNS Free Lunch

804 Specialist l, CNS lnventory Mgt

804 Specialist l, CNS Warehouse
804 Specialist l, lT Logistics

804 Specialist l, Warehouse

801

801.

801

187

244
244

&2
802 Grounds Worker
802 Head Custodian, ES

802 HVAC, Technician

802 Mechanic,Apprentice
802 Operator,Warehouse
802 Painter I

802 Plumber I

8OZ Security Monitor
8O2 Technician l, Irr¡gator
8O2 Technician l, Prev Maint
802 Warehouseperson I

803 Café Manager, ES

803 Environmental Worker I

803 Gen Maintenance Worker ll

803 Head Custodian, MS

803 Locker Repairer

803 Painter ll
803 Safety Officer
803 Skilled Gen Maintenance I

803 Warehouseperson ll

803 Warehouseperson, lT

8{t4

244
244
244
244
239
244
244
244
244
244
244

189

244
244
244
244
244
244
244
244
244

244
244
244
244
244
244
239

239
244
239
244

244
189

189

239,244

l{ourlv 3r7J0 $20.48 323.96
239 Days

24 Davs
32,504
33.184

39,158

39,977

45,812

46,770

llourlY 318.50 SZZzs iZA06
189 Days

244 Davs

27,972

36.rtz
33,687

43,491
39,403
s0,869

llourlu 32r.00 32530 $29.60
189 Days

239 Days

2¡14 Davs

3r,752
40,152
40,992

38,254
48,374

49,386

44,755

56,595

57,779

@ 2024 Texas Association of School Boards, lnc. All rights reserved' 84321



2024-2025 Proposed 800s Operations Pay Plan

Fort Worth ISD *Annual amounts are based on 8 hours per day.

Pay

Grade

Cu rrent
Grade Minimum Midpoint MaximumCalendarsJob T¡tle

806
Electrician, Journeyman
Environmental Worker ll, Advanced

HVAC, Journeyman
Plumber ll
Technician lV, HVAC Services

lloudv s23.s0 s2831 s33.üt
2M Davs 4s.872 55.26L 64,650

Hourtv 526.5fr $¡r.gr $7.34
24 Days 5L,728 62,308 72,888

!lourlv s30.50 s36.74 s42.98
24 Davs 59,536 7r,716 83,897

llourlv 315.25 SrS.3? S2rA9
183 Days 22.326 26,894 3t,46L

Hourly s15:5 sr8.37 s21.49
183 Days 22,326 26,894 3t,46t

Hourlv 322.75 lZZ.t* $eZ.Z¡
183 Days 33.306 40,617 47,977

805 Building Manager, Warehouse
805 Exterminator
805 Gla¿ier

805 Locksmith

805 Mechanic,Transportation
805 Plasterer

805 Router & Scheduler ll

805 Sheet Metal Worker
805 Skilled Gen Maintenance lll
805 Supervisor, Bus Lot

805 Technician lll, Fire Alarm
805 Technician lll, lrrigator
805 Technician lll, Refrigeration
805 Technician lll, Sewer

805 Welder

244
244
244
244
244
244
244
244
244
244
244
244
244
244
244

806
806
806

806

806

244
244
244
244
244

244
244
244
244
244
244
244
244
244
244

183

183

807
807

807

807
807

807

807

807

807
807

Asst Foreperson, CNS

Asst Foreperson, Electr¡cal

Asst Foreperson, Gen Maint
Asst Foreperson, Grounds & Landscape

Asst Foreperson, HVAC Services

Asst Foreperson, Paint Shop

Asst Foreperson, Plumbing
Asst Foreperson, Small Equip

Asst Foreperson, Tra nsportation
Asst Foreperson, White Fleet

Bus Driver, Regular

Bus Driver, Team Lead

CW
CW Nutrition Svc Worker

cwL
CWL Nutr¡tion Svc Worker, Lead

BA Bus Attendant 183

BD
BD

BD

183

183

183 2TI 3
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Fort Worth ISD

Summary of Cost Estimates, 2024-2025

Modell
1.0% GPI

Total

Staff

Cost

lncrease

Percent of
Current

Costs

2027-2024

Currenl
Costs

Count of
lncreases

Teachers

$52,250 startíng salary 4,696 53,169,843 S3u,908,619
4,695 s3p56p8o 't'.oo/o

General pay ¡ncrease - employees paid 1 S3Z5 0.O%
over range maximum

Adjusrments - years 28-30 2L2 s113,438 O O%

Librarians

563,000 starting salary 110 $88,163 57,948,714

$zg,zso 1.oo/o

Adjustments - years 3-5, 29-30 L2 58,413 o.lTo

Counselors

sala

General pay increase - 1.0% (5850)

Adj ustments - years 3-4, 28-29

2L2
2r2

L8

517O,78t

s13,601

s34.607

1,.O%

0.r%

t7 s3.306.016100s Executive
¡" General pay increase - 1..O% of pay range midpoint

Adjustments - strategic

200s Campus Suooort

s32,487

52,tzo

St.zoz.7s3 s72.436.9t6

77 ),.0%

0.1%t

931

rc General pay increase - LlTo of pay range midpoint

General pay increase - L,0% to employees

over range max

Adjustments - teacher pay equ¡ty

Adjustments - strategic

90s

26

86

2A4

s7s6,s37

sr-8,167

s1e6,89s

5zzr,Ls 

s77'-.771

'1,.0%

0.0%

t3%
o.3%

300s lnstruct¡onal ms 522 sso.212.116

rc General pay increase - t.0% of pay range midpoint

General pay increase - !.0% to employees

over range max

Adjustments - 1.0% above pay range minimum

Adjustments - teacher pav equity

Adjustments - flsa

Adjustments - strategic

s16 5s38,291

S3,833

s1,011

537,013

$s,944

s18s,679

7.r%

0.0%

o.00/o

o.L%

0.0%

o.4%

6

4

23

6

183

s303,34s s2t.298.76t400s Busíness & Operations 241
rc General pay increase - 1.0% of pay range midpoint

General pay increase - 1..0% lo employees

over range max

Adjustments - 1.0% above pay range minimum

Adjustments - strategic

226

15

L

84

5213,183

s1.0,703

se63

s78,4e6

s114,903

r.0%

o.L%

O.0o/o

O-4o/o

108 39.301.327500s Technolosv
r" General pay increase - l.QYo of pay range midpoint

General pay increase - 7.0o/o to employees

over ranBe max

Adjustments - placement scale

Adjustments - strategic

101 589,016

54,735

S16,979

54,r73

7.0%

0.Io/o

0.2%

0.0o/o

7

L0

4
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Fort Worth ISD

summary of cost Estimates, 2024-2025

929 S346.s44

Modell
L.O%GPI

S26-s14.083600s lnstructional Su
r" General pay increase - I.Q% oÍ pay range midpoint

General pay increase - L0% to employees

over range max

Adjustments - placement scale

868

61.

248

$2ss,022

5L7,24L

574,281

s290,89s

1..0%

0.Lo/o

o3%

700s Admin¡strative SuÞÞort 548 s2r.702,83s
rc General pay increase - L0% of pay range midpoint

General pay increase -t.O%lo employees

over range max

s28

20

r22

s213,8s3

So,ge+

570,0s8

s720.672 s56.921.285

1,.0%

0.0%

O.3o/oAdjustments - placement scale

800s 0perations t_7M
rr General pay increase - !.0% of pay range midpoint

General pay increase -7.Q%lo employees

over ran8e max

Adjustments - placement scale

r,657

87

340

5s48,1s4

s30,423

s142,095

L.0o/o

O.Lo/o

O.2o/o

Subtotal - General Pay lncrease 10,058 10,058 s6fM5,565 tffi

Subtota! - Adiustm€nt¡ r,038 st,18Z3r3 A.2%

Total Cost Estimate s604,355,48457,227,878 1.2%

Footnotes:
7c Poy increøses were dpplied to all employees and itemízed separotely Íor employees dt or ohove the mdximum røte.
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Fort Worth ISD

Summary of Cost Estimates, 2024-2025

Model2
L.5%GPI

Total

St¿ff

Cqunt sl
lncrea¡es

cost
lnctease

Percent of
Current

Cost¡

7A2t-7.O24

Curent
Costs

Teachers

562,500 starting salary 4,696 54,785,077 $3u,908,619
4,695 s4J0l-965 r.5o/o

General pay increase - employees paid 1 5500 O.O%
over range maximum

Adjusrmenrs - years 29 119 s82,612 O'lYo

Librarians

S63,000 startins sala 110 st24.128 s7.948.714

tr General pay increase - 1,5% (51,075)

Adjustments - years 29

110

8

s118,2s7

5s,87L

!.5o/o

A.t%o

526t,2s7 s16.804.813
Counselors

572.7 SO start¡nE salarv 2L2
rt General pay increase - 1,.5% (SL,zsol

Adjustments - years 28

2t2
l-0

5251,109

s 10,148

S48,tM

L.s%

0.r%

t7 53.306.0161O0s Execut¡ve
rc General pay increase - 1,.5% of pay range midpoint L7 548,t44

St.s6t.749 s72.436.9L6

7.5%

200s Campus Professional SuDoort 931
tc General pay increase -'J,.5% of pay range midpoint

General pay increase -L.SYoTo employees

over range max

Adjustments - teacher pay equ¡ty

Adjustments - strateg¡c

902

29

83

258

5L,134,LL4

s28,100

51s0,93 1

$208,604

5t.ozt,6M ss0.212.116

1,.6%

O.0o/o

0.3o/o

o.3%

300s lngtruct¡onal ms s22
r' General pay increase - 75% of pay range midpoint

General pay increase -75%to employees

over range max

Adjustments - leacher pay equity

Adjustments - flsa

Adjustments - strateg¡c

516 s806,828

s6.6os

536,141

5s,944

5L66,L26

7.6%

0.0%

o.r%

0.0o/o

03%

6

6

22

165

s406,929 52L.298.76t OOs Business & ODerations 24t
rc General pay increase - 1.5% of pay range midpoint

General pay increase - L5% lo employees

over range max

Adjustments - 1.0% above pay range minimum

Adjustments - strategic

226

15

L

75

s319.5s4

$16,065

s538

570,s72

s1s8.704

1.5%

0.L%

0.0%

0.3o/"

108 s9.301.327500s Technolosv
r" General pay increase - 1.5% of pay range midpoint

General pay increase - 1.5% lo employees

over range max

Adjustments - placement scale

Adjustments - strategic

101 5133,s7s

57,r32

51.3,824

54,]-73

5474.s92

t.4%

0.Lo/o

0.t%

0.0%

7

6

4

929 S26.s14.083600s ¡nstruc-tional
r" General pay increase - 1..5% of pay range midpoint

General pay increase - 1.5% to employees

over range max

Adjustments - placement scale

865

64

70

s393,s3s

527,278

5s3,77s

r5%

o.L%

0.2o/o
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Fort Worth lSD

Summary of Cost Est¡mates, 2024-2025

5¿8 s385.730

Model2
t.So/o GPI

s21.702.835700s Administrative
r" General pay increase - L5% of pay range midpoint

General pay increase - L,5o/oto employees

over range max

Adjustments - placement scale

526

22

55

532r,37s

s11,081

5s3,274

s98s,2s8

1..5%

0.!a/o

o.2%

1,744 ss6.921,28s800s Ooerations
lc General pay increase - 1.5% of pay range midpoint

General pay increase -'J..5%to employees

over range max

Adjustments - placement scale

t,657

87

770

s833,7ss

s46,8s4

5104,649

1,.5%

o.r%

O.2o/o

¡uhotal - G.triräl Pay lnctstse ttfqi8' 1o,os8 59,106,926 LWi

$&loûel- Ãdfi¡¡meilr ¡,062 9&00¿286 0¡96

Total Cost Estimate $604,355,484519,213,812 1.7%

Footnotes:
7c pøy increases were appl¡ed to all emptoyees and ¡temízed sepqrøtely lor employees ot ot obove the maximum ¡ate.
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Fort Worth lSD

Summary of Models, 2024-2025

1.0%GPr Model

53,16e,843

s88,163

5184,382

S34,607

5t,202,753

5771,771

5303,34s

s114,e03

S290,895

s346,

53,0s6,40s

S79,7so

5r7o,7sL

Szz,qst

5z

5zzo,g3

Ssze,s

fitq,
isqz,

$s3,7s1

5272,263

5zzg,a+t

579,4s9

527,Lsz

5t4,2gL

S70,o58

5142,095

s113,43

5re

Sz

Teachers

Libra rians

Counselors

100s Executive

200s Campus Professional Support

300s lnstructional Programs

400s Business & Operations

500s Technology

600s lnstructional Support

700s Admi nistrative Support

800s Operations

97
Current Costs

Estimated Total

lncrease
General Pay

lncrease

Model1.3%GPt

5s3,77e

Sst,ztq

$104,649

S3ss,s3

582,6t2

Ss,e

S1o,

57t

517

54,78s,O77

5124,128

5261,,2s7

54s,744

51,s6r,749

St,ozL,644

5406,929

592

73

51s8,

5474,

5¡es,

54,702,46s

s178,2s7

s2s1,109

Sqs,zqq

57,162,2t4

S813,433

Ssss,zrg

5140,707

5420,813

5332,456

s880,609

Libra rians

Counselors

100s Executive

200s Campus Professional Support

300s lnstructional Programs

400s Business & Operations

500s Technology

600s lnstructional Support

700s Admin istrative Support

800s Operations

s1,007
% of Current Costs

General Pay

lnerease

Estirnated Totâl

lnt¡easePey €roup Âd¡uitm€rts
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ACTION AGENDA ITEM 

BOARD MEETING 

May 28, 2024 

 

TOPIC:     APPROVE PUBLIC ADDRESS RETROFIT FOR THE PURPOSE OF 

COMPLYING WITH SCHOOL SAFETY REQUIREMENTS 

 

The Texas Administrative Code (19 TAC §61.1031) mandates the installation of panic alert 

systems in all public schools to ensure a rapid and efficient means for staff and students to notify 

authorities during emergencies, potentially saving lives. Fort Worth ISD aims to retrofit Public 

Address (PA) systems to comply with school safety requirements. This initiative involves 

installing a panic alarm button in each classroom that, when pressed, immediately contacts 

emergency services and converting any existing non-compatible PA systems so that they are 

compatible with the buttons, thereby reducing response times during school emergencies.  

 

STRATEGIC GOAL: 

 

2 - Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 

 

1.  Approve Public Address Retrofit for the Purpose of Complying with School Safety      

     Requirements 

2.  Decline to Approve Public Address Retrofit for the Purpose of Complying with School Safety  

     Requirements 

3.  Remand to Staff for Further Study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Public Address Retrofit for the Purpose of Complying with School Safety Requirements 

 

FUNDING SOURCE: Additional Details 

 

Special Revenue  429-52-6299-390-24S37………….$3,100,000 

    429-52-6399-390-24S37………….$5,800,000 

    429-52-6396-390-24S37………….$1,100,000   

 

     

COST: 

 

Not-to-Exceed - $10,000,000 

 

VENDOR(S)/PROVIDER(S): 

 

Digi Security Systems 

 

328



PURCHASING MECHANISM: 

 

Competitive Solicitation 

 

Bid/Proposal Statistics 

Bid Number: 24-060 

Number of Bid/Proposals received: 6 

HUB Firms: 2 

Compliant Bids: 6 

 

The above solicitation has been evaluated in accordance with the Texas Education Code Section 

44.031(b).  All firms responding to this solicitation have been qualified to provide service per 

specifications of proposal.  The vendor listed above has been selected to support this purchase. 

 

PARTICIPATING SCHOOL(S)/DEPARTMENT(S)/EDUCATIONAL ENTITY: 

 

Districtwide 

 

RATIONALE: 

 

The retrofitting of the District’s Public Address (PA) systems to comply with school safety 

requirements is crucial for enhancing the safety and security measures within our public schools. 

The installation of panic alarm buttons in each classroom and the conversion of existing non-

compatible PA systems to be compatible with the buttons are essential steps toward ensuring a 

rapid and effective response during emergencies. By aligning with school safety standards, we are 

prioritizing the safety of our staff and students, providing them with a direct and immediate means 

to alert authorities in the event of a crisis. This proactive approach to emergency preparedness has 

the potential to mitigate risks and ultimately safeguard lives within our educational community. 

 

INFORMATION SOURCE: 

 

Dr. Karen Molinar, Deputy Superintendent, Administrative Services 
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ACTION AGENDA ITEM 

BOARD MEETING 

May 28, 2024 

 

TOPIC:     APPROVE PURCHASE AND INSTALLATION OF SAFETY FILM 

PRODUCT 

 

BACKGROUND: 

 

The Texas Administrative Code (19 TAC §61.1031) was amended to require all exterior doors and 

ground-level windows near exterior doors that are of a size and position that permits entry from 

the exterior be constructed or modified such that the glass cannot be easily broken. The installation 

of forced entry resistant film (safety film) would allow the District to meet the new requirements 

for existing instructional facilities. Entry resistant film installed on the interior glass surface of 

doors or windows is designed to delay intrusion, help hold broken glass together and keep the glass 

from breaking out of the frame. 

 

The 2023-2025 Safety and Facilities Enhancement (SAFE) Grant allocated funds to school 

districts to meet school safety standards required in 19 TAC §61.1031.  A Request for Proposals 

(RFP) was issued to solicit proposals from licensed and qualified vendors to deliver and install a 

safety film product on designated doors and windows at various campuses within the District to 

meet the State of Texas school safety mandates related to instructional facilities. Proposals were 

evaluated to determine the best value for the District based on the evaluation criteria defined in the 

RFP and four vendors were selected for the project.  

 

This project will focus on 84 elementary schools and 18 high schools. Multiple vendors will be 

used for the project to ensure completion of the work within the timelines specified by the grant. 

Vendors will be responsible for acquiring exact measurements for each assigned school site to 

determine exact cost per school. Completion timelines and costs for each phase of the project will 

be agreed upon by Fort Worth ISD and selected vendors prior to the start of work.  

 

STRATEGIC GOAL: 

 

2 - Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 

 

1.  Approve Purchase and Installation of Safety Film Product 

2.  Decline to Approve Purchase and Installation of Safety Film Product   

3.  Remand to Staff for Further Study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Purchase and Installation of Safety Film Product 
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FUNDING SOURCE: Additional Details 

Special Revenue       429-52-6299-390-24S37   

429-52-6399-390-24S37 

(2023-2025 Safety and Facilities Enhancement Grant)                              

   

    

COST: 

 

Not-to-Exceed - $10,000,000 

 

VENDOR(S)/PROVIDER(S): 

 

NGS Films and Graphics 

Solar Art 

Window Film Depot 

Epic Solar 

 

PURCHASING MECHANISM: 

 

Competitive Solicitation 

 

Solicitation - Bid Summary / Evaluation 

RFP #24-051 Safety Film Product and Installation 

 

Bid/Proposal Statistics 

Bid Number: 24-051 

Number of Bid/Proposals received: 9 

HUB Firms: 0 

Compliant Bids: 9 

The above bid/proposal has been evaluated in accordance with the Texas Education Code Section 

44.031(b) regarding specifications, pricing, performance history, etc.  All firms responding to this 

solicitation have been qualified to provide services per specifications of proposal.  The vendor 

listed above has been selected to support this purchase. 

PARTICIPATING SCHOOL(S)/DEPARTMENT(S)/EDUCATIONAL ENTITY: 

 

Safety and Security 

Operations 

 

RATIONALE: 

 

In light of recent events, ongoing public concern, and new safety standards, Fort Worth ISD must 

ensure school safety standards are met to address the safety of students, staff and visitors in our 

public schools. The installation of entry resistant film would help the District to meet State 
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requirements that all school system instructional facilities have access points that are secured by 

design, maintained to operate as intended, and appropriately monitored. 

 

INFORMATION SOURCE: 

 

Dr. Karen Molinar, Deputy Superintendent of Administrative Services 
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ACTION AGENDA ITEM 

BOARD MEETING 

May 28, 2024 

TOPIC: AUTHORIZATION TO PURCHASE HIGH-QUALITY INSTRUCTIONAL 

MATERIALS & PROFESSIONAL LEARNING FOR ELEMENTARY 

LITERACY 

BACKGROUND: 

The Amplify Texas Elementary Literacy Program is the core curriculum resource used at K-5 
campuses district-wide over the last two school years. Considered High Quality Instructional 
Materials (HQIM) by the state, the comprehensive resource is built to meet 100% of the Texas 
Essential Knowledge and Skills and English Language Proficiency Standards in tight alignment with 
structured literacy concepts taught in the Texas Reading Academies. The English and Spanish 
Reading Language Arts (RLA) materials and professional development provide teachers, 
instructional coaches, and leaders with the tools and information needed to successfully continue 
implementation and ensure a coherent approach to literacy instruction aligned to the science of 
teaching reading. 

STRATEGIC GOAL: 

I-Increase Student Achievement

ALTERNATIVES: 

1. Approve the Purchase of High Quality Instructional Materials & Professional Learning for
Elementary Literacy

2. Decline the Purchase of High Quality Instructional Materials & Professional Leaming for
Elementary Literacy

3. Remand to Staff for Further Study

SUPERINTENDENT'S RECOMMENDATION: 

Approve the Purchase of High Quality Instructional Materials & Professional Leaming for 
Elementary Literacy 

FUNDING SOURCE Additional Details 

Special Revenue 282-11-6399-950
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COST: 

$1,214,517.24 

VENDOR: 

Amplify 

PURCHASING MECHANISM 

Competitive Solicitation 

Solicitation - Solicitation Statistics

Number: 22-121 Tier 1 Core Literacy Program 
Number of Responses Received: 10 
HUB Firms: 2 
Compliant Bids: 10 

The above solicitation has been evaluated in accordance with the Texas Education Code Section 
44.03 l(b). The vendor listed above has been selected to support this purchase. This is an optional 
renewal ending June 30, 2025. 

PARTICIPATING SCHOOL(S)/DEPARTMENT(S)/EDUCATIONAL ENTITY: 

Elementary Campuses 

A.M. Pate Elementary Glen Park Elementary Rufino Mendoza Elementary 
Alice Carlson Elementary Greenbriar Elementary S.S. Dillow Elementary 
Alice D. Contreras Elementary H.V. Helbing Elementary Sagamore Hill Elementary 
Atwood McDonald Elementary Harlean Beal Elementary Sam Rosen Elementary 
Benbrook Elementary Hazel Harvey Peace Elementary Seminary Hills Park Elementary 
Bill J. Elliott Elementary Hubbard Heights Elementary South Hi Mount Elementary 
Bonnie Brae Elementary J.T. Stevens Elementary South Hills Elementary 
Bruce Shulkey Elementary Lily B. Clayton Elementary Springdale Elementary 
Burton Hill Elementary Lowery Road Elementary Sunrise-McMillan Elementary 
Carroll Peak Elementary Luella Merrett Elementary T.A. Sims Elementary 
Carter Park Elementary M.H. Moore Elementary Tanglewood Elementary 
Cesar Chavez Elementary M.L. Kirkpatrick Elementary Van Zandt-Guinn Elementary 
Charles E. Nash Elementary Manuel Jara Elementary Versia L. Williams Elementary 
Christene C. Moss Elementary Mary Louise Phillips Elementary W.J. Turner Elementary 
Clifford Davis Elementary Maudrie M. Walton Elementary W.M. Green Elementary
D. McRae Elementary Meadowbrook Elementary Washington Heights Elementary
Daggett Montessori Morningside Elementary Waverly Park Elementary
David K. Sellars Elementary Natha Howell Elementary West Handley Elementary
De Zavala Elementary North Hi Mount Elementary Westcliff Elementary
Diamond Hill Elementary Oakhurst Elementary Westcreek Elementary
Dolores Huerta Elementary Oaklawn Elementary Western Hills Elementary
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ACTION AGENDA ITEM 
BOARD MEETING 

May 28, 2024 

TOPIC: APPROVE PURCHASE OF READING INTERVENTION AND 
ACCELERATION PROGRAM 

BACKGROUND: 

Lexia® Core5® (K-5) and Lexia® PowerUp Literacy® (6-8) are digital blended reading 
programs designed to reinforce foundational reading skills and accelerate students of all abilities 
to make the critical shift from learning to read to reading to learn. A core curriculum resource, 
K-8 campuses across the District have implemented Lexia as part of daily instruction with
students over the last three school years. Lexia provides District educators a tool to provide
students with a) Differentiated literacy instruction; b) Support that substantially reduces students’
risk of not meeting grade-level standards; c) and instruction accelerated and on-track students to
further thrive.

The purchase includes professional learning for District educators as well as training for Read 
Fort Worth After School staff on providing strategies to support students’ literacy skills growth 
in the program. The continued community partnership with Read Fort Worth supports district 
students with gaining literacy skills as part of after school programs by reinforcing the use of 
high-quality instructional materials District students use during the school day. 

STRATEGIC GOAL: 

1-Increase Student Achievement
3-Enhance Family and Community Engagement

ALTERNATIVES: 

1. Approve Authorization to Purchase Reading Intervention and Acceleration Program
2. Decline to Purchase Reading Intervention and Acceleration Program
3. Remand to Staff for Further Study

SUPERINTENDENT’S RECOMMENDATION: 

Approve Authorization to Purchase Reading Intervention and Acceleration Program 

FUNDING SOURCE 

General Fund 

Additional Details 

199-11-6399-160 
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COST: 

$1,311,200.00 

VENDOR: 

Lexia Learning 

PURCHASING MECHANISM 

Competitive Solicitation 
21-040 Supplementary Literacy Instructional Supports & Progress

Solicitation - Bid Summary / Evaluation Bid/Proposal Statistics 
Bid Number: 21-040  
Number of Bid/Proposals received:  11 
HUB Firms: 0 
Compliant Bids: 8 

The above bid/proposal has been evaluated in accordance with the Texas Education Code Section 
44.031(b) regarding specifications, pricing, performance history, etc. The vendor listed above has 
been selected to support this purchase. 

PARTICIPATING SCHOOL(S)/DEPARTMENT(S)/EDUCATIONAL ENTITY: 

Elementary Campuses 
A.M. Pate Elementary
Alice Carlson Elementary
Alice D. Contreras Elementary
Atwood McDonald Elementary
Benbrook Elementary
Bill J. Elliott Elementary
Bonnie Brae Elementary
Bruce Shulkey Elementary
Burton Hill Elementary
Carroll Peak Elementary
Carter Park Elementary
Cesar Chavez Elementary
Charles E. Nash Elementary
Christene C. Moss Elementary
Clifford Davis Elementary
D. McRae Elementary
Daggett Montessori
David K. Sellars Elementary
De Zavala Elementary
Diamond Hill Elementary
Dolores Huerta Elementary

Glen Park Elementary 
Greenbriar Elementary 
H.V. Helbing Elementary
Harlean Beal Elementary
Hazel Harvey Peace Elementary
Hubbard Heights Elementary
J.T. Stevens Elementary
Lily B. Clayton Elementary
Lowery Road Elementary
Luella Merrett Elementary
M.H. Moore Elementary
M.L. Kirkpatrick Elementary
Manuel Jara Elementary
Mary Louise Phillips Elementary
Maudrie M. Walton Elementary
Meadowbrook Elementary
Morningside Elementary
Natha Howell Elementary
North Hi Mount Elementary
Oakhurst Elementary
Oaklawn Elementary

Rufino Mendoza Elementary 
S.S. Dillow Elementary 
Sagamore Hill Elementary 
Sam Rosen Elementary 
Seminary Hills Park Elementary 
South Hi Mount Elementary 
South Hills Elementary 
Springdale Elementary 
Sunrise-McMillan Elementary 
T.A. Sims Elementary 
Tanglewood Elementary 
Van Zandt-Guinn Elementary 
Versia L. Williams Elementary 
W.J. Turner Elementary 
W.M. Green Elementary
Washington Heights Elementary
Waverly Park Elementary
West Handley Elementary
Westcliff Elementary
Westcreek Elementary
Western Hills Elementary
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E.M. Daggett Elementary
East Handley Elementary
Eastern Hills Elementary
Edward J. Briscoe Elementary
George C. Clarke Elementary

Overton Park Elementary 
Richard J. Wilson Elementary 
Ridglea Hills Elementary 
Riverside Learning Academy 
Rolling Hills Elementary 

Western Hills Primary 
Westpark Elementary 
Woodway Elementary 
Worth Heights Elementary 

Secondary Campuses 
Applied Learning Academy 
Benbrook Middle & High School 
E.M. Daggett Middle School
International Newcomer Academy
J.P. Elder Middle School
Jacquet Martin Middle School
Jean McClung Middle School
Kirkpatrick Middle School
Leonard Middle School
Meadowbrook Middle School
Metro Opportunity School
Morningside Middle School
Riverside Middle School

Rosemont Middle School 
Success High School 
W.A. McLean 6th Grade 
W.A. Meacham Middle School 
W.C. Stripling Middle School
W.P. McLean Middle School
Wedgwood 6th Grade
Wedgwood Middle School
William James Middle School
William Monnig Middle School
Young Men’s Leadership Academy
Young Women’s Leadership Academy

RATIONALE: 

After using the program, students are more likely than non-users to be proficient readers. The 
Built on Structured Literacy program is intended to help provide equitable learning opportunities 
for all students and transform student learning for success and well-being. By enabling educators 
to provide differentiated literacy instruction for students of all abilities, this research-proven 
program helps substantially reduce students' risk of not meeting grade-level standards while still 
being able to give accelerated and on-track students the instruction they need to thrive. 

INFORMATION SOURCE: 

Dr. Gracie Guerrero, Associate Superintendent  
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ACTION AGENDA ITEM 
BOARD MEETING 

May 28, 2024 
 

TOPIC:     APPROVE CONSOLIDATION OF J. P. ELDER AND KIRKPATRICK 
MIDDLE SCHOOLS TO A SINGLE CAMPUS WITHIN THE NORTH SIDE 
PYRAMID BEGINNING WITH THE 2027-2028 SCHOOL YEAR 

 
BACKGROUND: 
 
Fort Worth ISD is dedicated to preparing all students for success in college, career, and community 
leadership. Under the leadership of the Board and superintendent, the District is transforming its 
schools to better serve its students. A key part of this effort is a Facilities Master Plan including a 
comprehensive study of school building capacity as resolved by the Board of Trustees on 
September 26, 2023. Despite a decline in enrollment, the District has not proportionally reduced 
the number of schools it operates. This has led to underutilized facilities and smaller student 
populations in some schools, resulting in fewer academic offerings and higher operational costs.  
 
A comprehensive external review of middle schools was expedited prior to the start of construction 
utilizing Bond 2021 funds as part of Facilities Master Plan development. Initial opportunities for 
consolidation were sought, based on the following criteria: 

• Identifying locations with significant enrollment decline 
• Preserving existing high school pyramid feeder patterns  
• Selecting sites that have available space to accommodate a larger campus 

 
Independent feasibility studies were conducted to examine existing structures and site constraints 
to determine the possibility of consolidating campuses. One potential location for consolidation 
was identified in the North Side pyramid, J. P. Elder Middle. Other sites within the pyramid were 
excluded for consideration due to a lack of project viability. 
 
Trustees hosted Community Listening Sessions throughout the month of April to share 
construction opportunities with stakeholders and seek feedback. Presentations and feedback 
opportunities were also shared on the District website for those unable to attend. Events were 
hosted as follows: 

• April 8, 2024 – Kirkpatrick Middle in the North Side pyramid 
• April 22, 2024 – J. P. Elder Middle in the North Side pyramid 

 
Combining middle schools into a single campus within the North Side pyramid would allow the 
District to address the inequitable distribution of resources among schools and create improved 
opportunities for all students to attend a thriving campus community. 
 
STRATEGIC GOAL: 
 
1 - Increase Student Achievement 
 

349



ALTERNATIVES: 
 
1. Approve Consolidation of Middle Schools to a Single Campus at the J. P. Elder MS Site in the 

North Side Pyramid Beginning with the 2027-2028 School Year 
2. Decline Consolidation of Middle Schools to a Single Campus at the J. P. Elder MS Site in the 

North Side Pyramid Beginning with the 2027-2028 School Year 
 
FUNDING SOURCE: 
CIP 2021 
 
COST: 
Campus Allocations 
 
VENDOR(S)/PROVIDER(S): 
 
Not Applicable 
 
PURCHASING MECHANISM: 
 
Not a Purchase 
 
PARTICIPATING SCHOOL(S)/DEPARTMENT(S)/EDUCATIONAL ENTITY: 
 
J. P. Elder Middle  
Kirkpatrick Middle  
 
RATIONALE: 
 
Smaller schools are less able to provide adequate academic program offerings, even as they are 
more expensive to operate, creating an inequitable distribution of academic program resources. 
Combining all students within a pyramid into a single middle school would allow for: 

• Increased course offerings, extracurricular activities, and instructional consistency  
• Minimized transition points for students and opportunities to build a cohesive community 

before entering high school  
• Increased opportunities for teachers to plan, grow, and share responsibilities together 
• Decreased administrative costs, redirecting funding towards instruction 

 
Combining middle schools within the North Side pyramid would allow the District to address the 
inequitable distribution of resources among schools and create improved opportunities for all 
students to attend a thriving campus community. 
 
North Side middle school enrollment has steadily declined since the 2018-2019 school year. The 
pyramid currently serves 1,228 middle school students, declining 29% since peaking at 1,738 
students. When considering data including birth rates, residential population, elementary 
enrollment, and neighborhood construction, the pyramid enrollment middle school enrollment in 
the 2027-2028 is projected to be 1,011 students. 
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Campus Name 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023 2023-2024 
Kirkpatrick Middle 508 508 544 485 472 465 
Elder Middle 1230 1195 1087 958 826 763 
Total Enrollment 1738 1703 1631 1443 1298 1228 

Data Source: OnPoint Fall PEIMS Enrollment Reports 11/17/2023 
 
INFORMATION SOURCE: 
 
Kellie Spencer, Deputy Superintendent of District Operations 
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Monday, April 8, 2024

North Side Community 
Listening Session

Hosted by Board President 
Dr. Camille Rodriguez
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• Capital Improvement
Program

• Master Facility Planning

• Facility Improvement
Opportunities

• Community Feedback

Agenda

2

353



Deputy Superintendent Operations

Capital Improvement 
Program

3

KELLIE SPENCER
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Why Do School Districts Issue Bonds?

• Under state law, the school finance 
system provides operating funds for 
employee salaries, utility costs, 
instructional materials, and 
operational materials. 

• Texas school districts issue bonds to 
pay for major capital expenditures like 
new schools, expansions, or building 
renovations. 

4
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2017 Bond Program – North Side Impact
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2021 Bond Program

On November 2, 2021, voters approved a $1.2 billion package that 
largely focuses on Fort Worth Independent School District’s aging 
middle schools.
Examples of scope include: 

• New, secured front-entry vestibules for schools
• Upgrades of corridors, common areas, media centers, and 

cafeteria spaces for student collaboration
• Refitted science labs and modified classrooms to meet space 

requirements

6
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2021 Bond Budget Allocation

Campus Total Budget* Construction Budget
Kirkpatrick Middle School $38,890,739 $27,000,000
J.P. Elder Middle School $51,019,173 $36,000,000
Total $89,909,912 $63,000,000

7

*Total budget includes additional items such as architectural fees, permitting, 
construction management, furniture and equipment, etc.
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Master Facility 
Planning
KELLIE SPENCER

8

Deputy Superintendent Operations

MIKE NAUGHTON
Executive Director of Facilities359



On September 26, 2023, the 
Board approved a resolution 
calling for a facility master plan 
study. This includes:

• Educational programming

• Facility & property condition

• Enrollment trends

• Rightsizing opportunities

Resolution on Facilities Planning

9
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Staffing Costs & Other Considerations

• Combining small campuses increases instructional 
consistency within the feeder pattern

• Combining all middle grades in a single campus minimizes 
transition points for students

• Increasing enrollment allows for additional course offerings 
and extracurricular opportunities

• Staffing a single large campus decreases administrative 
costs, redirecting funding toward instruction

10
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North Side Pyramid

North Side HS

JP Elder MS Kirkpatrick MS

Mendoza Washington HtsHuerta Kirkpatrick TurnerRosenJara 362



North Side Pyramid

North Side HS

Combined Middle School

Mendoza Washington HtsHuerta Kirkpatrick TurnerRosenJara 363



0 0.5 10.25 Mile

October 2023 Data J.P. Elder MS Kirkpatrick MS

Enrollment 760 466

Residents (Gr 6-8) 655 557

% of enrollment – transfer IN 19% 7%

% of residents – transfer OUT 6% 23%

North Side Pyramid
Middle School Feeders
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Kirkpatrick and JP Elder

10-Year Combined Enrollment Trends

Projected 
enrollment:

 

SY 2027/28
1,011 

students

School Year Kirkpatrick J.P. Elder Total
2014-15 520 1,193 1,713

2015-16 503 1,245 1,748

2016-17 517 1,272 1,789

2017-18 512 1,290 1,802

2018-19 509 1,226 1,735

2019-20 508 1,195 1,703

2020-21 544 1,088 1,632

2021-22 488 959 1,447

2022-23 472 826 1,298

2023-24 465 763 1,228
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Feeder Elementary Enrollment History

540 502 491 584 580 565

400 356 305 356 337 327

373 360 298
304 312 296

510 488
403

400 400 385

433 426
392

402 371 360

333 315
287

295 279 271
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North Side Pyramid

Dolores Huerta
M.G. Ellis
Washington Heights
W.J. Turner
Sam Rosen
Kirkpatrick
Rufino Mendoza
Manuel Jara

3,534 3,361
2,960 2,844 2,772 2,686
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Architect Presentation

16

Facility Improvement 
Opportunities
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ABOUT THE 
PROJECT:

PROJECT 
OVERVIEW

PROPOSED 
SOLUTION

PRINICIPALS 
AND GOALS

EXECUTIVE SUMMARY

EXECUTIVE 
SUMMARY

CREDIT TO: GOOGLE EARTH

Study to assess the feasibility of combining two middle schools 
located on the north side of Fort Worth into one campus.                   
J. P. Elder is the larger of the two sites and where we have focused 
this study.

The goal is to build a new school campus that meets the current 
and future needs of Fort Worth ISD on the existing middle school 
site.  Natural features of the site will need to be incorporated.
In addition, the existing Middle School was analyzed to determine 
if it can be salvaged when it incorporates the new students.

The proposed solution embraces the historic Annex building on 
campus while providing new facilities that meet the technical and 
educational requirements of FWISD.  

Develop a school solution which causes the least impact on the 
existing Middle School and avoids major interruptions to the 
school day and the students. 
Provide a campus with the goals of FWISD in mind: A safe and 
secure learning environment which fosters student achievement.  

COMMUNITY MEETING

APRIL 2024

CONSOLIDATION OF KIRKPATRICK AND J P ELDER MIDDLE SCHOOLS
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• ZONED AS “CF” COMMUNITY
FACILITIES

• NORTH SIDE HIGH SCHOOL
PYRAMID

LOCATION

SITE 
COMPARISON

CREDIT TO: BING MAPS

CONSOLIDATION OF KIRKPATRICK AND J P ELDER MIDDLE SCHOOLS

• 6 ACRES

• 480 STUDENTS ENROLLED

• 15.173 ACRES

• 750 STUDENTS ENROLLED

PROSPECT AVENUE

LINCOLN AVENUE

NW 21ST STREET

PARK STREET

W LONG AVE

REFU
G

IO
 AVEN

U
E

LIN
CO

LN
 AVEN

U
E

CREDIT TO: BING MAPS
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• 15.173 ACRES

• ZONED AS  “CF”     COMMUNITY 
FACILITIES

• SETBACK REQUIREMENTS:
• FRONT:20’
• REAR: 5’
• SIDE: 

• 10’ ON PROSPECT            
• 5’ ON LINCOLN

• MAX HEIGHT: 35’

• NORTH SIDE HIGH SCHOOL 
PYRAMID

LOCATION

LOCATION

CREDIT TO: GOOGLE EARTH

CONSOLIDATION OF KIRKPATRICK AND J P ELDER MIDDLE SCHOOLS
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• MIDDLE SCHOOL
• 1927  OPENED AS NORTH SIDE JR HS
• 1935  RENAMED J P ELDER MS

• ANNEX
• 1919  OPENED AS NORTH SIDE HS
• 1935  WPA PROJECT
• 1939  TECHNICAL HS
• 1955  J. P. ELDER JR HS
• 1991  SAVED FROM DEMOLITION BY

PRESERVATION COMMUNITY
• 1995  NATIONAL REGISTER OF

HISTORIC PLACES;  CITY OF FORT
WORTH - DEMOLITION DELAY

• RENOVATED IN 1998

HISTORY

MIDDLE 
SCHOOL & 
ANNEX 
HISTORY

CREDIT TO: clarksons.org

CREDIT TO: NATIONAL ARCHIVES CREDIT TO: www.fortwortharchitecture.com

MIDDLE SCHOOL 1927

ANNEX 1935 ANNEX 1998

CONSOLIDATION OF KIRKPATRICK AND J P ELDER MIDDLE SCHOOLS
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• SECURITY
• UN-SECURED FENCES
• UNLOCKED DOORS  BETWEEN CLASSES

• INADEQUATE FIRE LANES
• TOO NARROW 

• TOO STEEP FOR FIRE TRUCKS

• FIRE SPRINKLER SYSTEMS
• MIDDLE SCHOOL - PARTIALLY SPRINKLED

• ANNEX -  OUTDATED SYSTEM                   

• DRAINAGE AT ANNEX
• ENTRIES BELOW GRADE

• CAR AND BUS QUEUING 
• NOT SEPARATE
• INADEQUATE

• EXISTING TRACK
• TOO NARROW FOR FOOTBALL

SITE CONTRAINTS

EXISTING SITE 
DEFICIENCIES

CREDIT TO: KLINE HARDIN

CREDIT TO: GOOGLE EARTH

CONSOLIDATION OF KIRKPATRICK AND J P ELDER MIDDLE SCHOOLS
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• LACK OF ACCESSIBLE
RESTROOMS

• NETWORK OF RAMPS AND
STAIRS

• CODE NON-COMPLIANCE

• DISCONNECTED PROGRAMS

• WINDOWLESS CLASSROOMS
WITH LOW CEILINGS

• LACK OF STORM SHELTER

• DINING TOO SMALL FOR
COMBINED POPULATION

BUILDING CONTRAINTS

EXISTING 
BUILDING 
DEFICIENCIES

CREDIT TO: KLINE HARDIN

CONSOLIDATION OF KIRKPATRICK AND J P ELDER MIDDLE SCHOOLS
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• REPLACE WINDOWS

• REPLACE FIRE ALARM & 
SPRINKLER SYSTEMS

EXISTING AUDITORIUM

EXISTING 
AUDITORIUM 
IN THE ANNEX

CONSOLIDATION OF KIRKPATRICK AND J P ELDER MIDDLE SCHOOLS
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PROPOSED 
SOLUTION

TOTAL SF FOR CAMPUS FACILITIES: 
155,215 SF

• NEW CONSTRUCTION: 117,928 SF 
• ADMINISTRATION (1ST):     10,500 SF
• ATHLETICS (1ST):  34,200 SF

• FOOD SERVICE (1ST):   9,700 SF

• PERFORMING ARTS (1ST):  12,800 SF

• CLASSROOMS (1ST & 2ND): 42,600 SF

• ANNEX RENOVATION: 21,658 SF
• MEDIA CENTER (1ST):  5,600 SF
• VISUAL ARTS (1ST) :  3,800 SF

• CLASSROOMS (2ND & 3RD): 7,640 SF

• CORRIDORS: 4,618 SF

• ANNEX TO REMAIN: 15,629 SF

• ATHLETIC SITE ELEMENTS
• 200 M TRACK; HALF LENGTH FOOTBALL FIELD

• 2 BASKETBALL COURTS
• LONG JUMP / TRIPLE JUMP LANE

• STUDENT CAPACITY
• AT 100% UTILIZATION: 1400

• AT 80% UTILIZATION: 1150

PROPOSED SOLUTIONCONSOLIDATION OF KIRKPATRICK AND J P ELDER MIDDLE SCHOOLS

375



PROPOSED 
SOLUTION 
SECURITY & 
VEHICULAR 
ROUTES
• TRACK AREA CAPABLE OF 

BEING SECURED DURING 
SCHOOL HOURS

• ALL PARKING CAPABLE OF 
BEING LOCKED WHEN NEEDED

• STAFF PARKING SEPARATE 
FROM VISITOR PARKING

• QUEING
• CARS ENTER FROM NW 21st ST
• BUSES ENTER FROM PARK ST

PROPOSED SOLUTIONCONSOLIDATION OF KIRKPATRICK AND J P ELDER MIDDLE SCHOOLS
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SUMMARY
• CAN BE BUILT WITHOUT MAJOR

INTERUPTIONS TO SCHOOL
FUNCTIONS

• ANNEX CAN REMAIN
FUNCTIONAL THROUGH FIRST
PHASE OF CONSTRUCTION

• NEW BUILDING CONNECTS TO
THE ANNEX

• SEPARATION OF QUIET AND
NOISY FUNCTIONS.

• ATHLETICS IS ADJACENT TRACK
AND FIELDS.

• TRACK IS PROPER WIDTH OF FOR
FOOTBALL.

PROPOSED SOLUTION

ANNEX

PA
RK ST

REET

LINCOLN AVENUE

NEW 
TRACK

SERVICE 
DRIVE

NW 21ST STREET

PROSPECT AVENUE

ATHLETICS

MAIN 
ENTRY

PERFORMING 
ARTS

FOOD 
SERVICE

CLASSROOMS

BIRD’S EYE VIEW OF CORNER OF 
LINCOLN AVENUE AND PARK STREET

VIEW OF ENTRY DRIVE OFF NW 21ST STREET

CONSOLIDATION OF KIRKPATRICK AND J P ELDER MIDDLE SCHOOLS

1ST, 2ND, & 3RD FLOOR 
EXISTING RENOVATIONS 
FOR NEW CAMPUS

NEW CAMPUS 
CONSTRUCTION
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SCHEDULE & 
COST 
IMPLICATIONS

SCHEDULE AND COST IMPLICATIONS

$63M
$63M

12 MONTHS
26 MONTHS

BUDGET

ESTIMATED 
CONSTRUCTION COSTS

ESTIMATED               
DESIGN TIMELINE

ESTIMATED 
CONSTRUCTION TIMELINE
 GENERAL NOTE: THIS INFORMATION (COST AND TIME) IS APPROXIMATE AND SUBJECT TO CHANGE

 

CONSOLIDATION OF KIRKPATRICK AND J P ELDER MIDDLE SCHOOLS
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SUMMARY & CONCLUSION

CONCLUSION

Renovation of the existing Middle School has so many issues that 
it would cost more to fix them than to build a new facility.

The Proposed Solution incorporates the Historic Annex while also:

• Providing a Safe Environment for Students and Staff
• Meeting the District Educational Specifications
• Complying with Building and Fire Codes
• Working with the Site Topography and Drainage.
• Providing separate car and bus queueing.
• Being sensitive to adjacencies within the campus
• Balancing and separating noisy and quiet activities
• Providing a track with a half-length football field, adjacent to

Athletics
• Working within the District Budget

This Solution works in harmony with the existing site and 
remaining building to enhance the historic property for future 
generations to benefit. 

Thank you for your time.

CONSOLIDATION OF KIRKPATRICK AND J P ELDER MIDDLE SCHOOLS
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Board President Dr. Camille Rodriguez

29

Next Steps
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Timeline of Activities

April 2024
Community Listening Sessions

May 28, 2024
Action presented to Board of Trustees

June 2024
Architectural design continues based on board action

30
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Possible Middle 
School Consolidations

Facility Master Planning

Tuesday, May 28, 2024
383



Resolution on Facilities Planning

On September 26, 2023, the Board adopted a resolution 
calling for a facility master plan, focusing on the following:

• Rightsizing opportunities

• Projected enrollment trends

• Facility & property condition

• Educational programming

2
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Rightsizing Opportunities

Viable consolidation sites:

• Do not impact existing high school feeder patterns

• Have adequate land to support all instructional and 
extracurricular spaces for the target capacity

• Allow for minimal student disruption during the 
construction phase

3
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Projected Enrollment Trends

Enrollment trend analysis includes the following data:

• Community birth rates

• Current elementary enrollment

• Historical enrollment patterns over time

• Construction and residential development

4
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Educational Programming

• Increasing enrollment allows for additional course offerings and 
extracurricular opportunities

• Combining small campuses increases instructional consistency 
within the feeder pattern

• Enlarging the faculty leads to more teachers teaching common 
contents and allows for enhanced staff collaboration

• Staffing a single large campus decreases administrative costs, 
redirecting funding toward instruction

5
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Middle School 
Consolidation 
Opportunities
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North Side Pyramid

North Side HS

JP Elder MS Kirkpatrick MS

Mendoza Washington HtsHuerta Kirkpatrick TurnerRosenJara 389



North Side Pyramid

North Side HS

Combined Middle School

Mendoza Washington HtsHuerta Kirkpatrick TurnerRosenJara 390



October 2023 Data J.P. Elder MS Kirkpatrick MS

Enrollment 760 466

Residents (Gr 6-8) 655 557

% of enrollment – transfer IN 19% 7%

% of residents – transfer OUT 6% 23%

North Side Pyramid
Middle School Feeders
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Kirkpatrick and JP Elder

10-Year Combined Enrollment Trends

Projected 
enrollment:

 

SY 2027/28
1,011 

students

School Year Kirkpatrick J.P. Elder Total
2014-15 520 1,193 1,713
2015-16 503 1,245 1,748
2016-17 517 1,272 1,789
2017-18 512 1,290 1,802
2018-19 509 1,226 1,735
2019-20 508 1,195 1,703
2020-21 544 1,088 1,632
2021-22 488 959 1,447
2022-23 472 826 1,298
2023-24 465 763 1,228
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North Side 2021 Bond Budget Allocation

Campus Total Budget* Construction Budget
Kirkpatrick Middle School $38,890,739 $27,000,000
J.P. Elder Middle School $51,019,173 $36,000,000
Total $89,909,912 $63,000,000

11

*Total budget includes additional items such as architectural fees, permitting, 
construction management, furniture and equipment, etc.
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$63M

12 MONTHS

26 MONTHS

ESTIMATED CONSTRUCTION COSTS

ESTIMATED DESIGN TIMELINE

ESTIMATED CONSTRUCTION TIMELINE
GENERAL NOTE: THIS INFORMATION (COST AND TIME) IS APPROXIMATE AND SUBJECT TO CHANGE

CONSOLIDATION OF KIRKPATRICK AND J P ELDER MIDDLE SCHOOLS

SUMMARY
• CAN BE BUILT WITHOUT MAJOR 

INTERUPTIONS TO SCHOOL 
FUNCTIONS

• ANNEX CAN REMAIN 
FUNCTIONAL THROUGH FIRST 
PHASE OF CONSTRUCTION

• NEW BUILDING CONNECTS TO 
THE ANNEX

• SEPARATION OF QUIET AND 
NOISY FUNCTIONS.

• ATHLETICS IS ADJACENT TRACK 
AND FIELDS. 

• TRACK IS PROPER WIDTH OF FOR 
FOOTBALL.

VIEW OF ENTRY DRIVE OFF NW 21ST STREET
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Paschal Pyramid

13

Paschal HS

McLean 6th

Clayton Daggett

Daggett MS

De ZavalaOverton Park Tanglewood WestcliffContrerasClarke

McLean MS
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Paschal Pyramid

14

Paschal HS

Combined Middle School

Clayton Daggett De ZavalaOverton Park Tanglewood WestcliffContrerasClarke 396



October 2023 Data McLean MS (6-8) Daggett MS

Enrollment 1200 377

Residents (Gr 6-8) 1071 432

% of enrollment – transfer IN 19% 22%

% of residents – transfer OUT 12% 34%

30

Paschal Pyramid
Middle School Feeders

15

McLean 6McLean 6
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Year McLean 6 McLean 7/8 Daggett Total
2014-15 471 1015 443 1,929
2015-16 477 1044 490 2,011
2016-17 516 997 395 1,908
2017-18 561 1016 393 1,970
2018-19 503 1077 380 1,960
2019-20 497 1045 391 1,933
2020-21 488 980 409 1,877
2021-22 438 953 353 1,744
2022-23 414 948 353 1,715
2023-24 395 800 388 1,583

10-Year Combined Enrollment Trends
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McLean 6/7/8 & Daggett MS

16

Projected 
enrollment:

 

SY 2027/28
1,433 

students
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Paschal 2021 Bond Budget Allocation

Campus Total Budget* Construction Budget
McLean 6th Grade Center $27,157,306 $19,300,000
McLean Middle School $46,503,248 $33,300,000
Daggett Middle School $34,535,227 $24,700,000
Total $108,195,781 $77,300,000

17

*Total budget includes additional items such as architectural fees, permitting, 
construction management, furniture and equipment, etc.
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Polytechnic Pyramid

Polytechnic HS

William James MS Morningside MS

McRae Van Zandt-GuinnBriscoe Morningside PeakSimsDillow 401



Polytechnic Pyramid

Polytechnic HS

Combined Middle School

McRae Van Zandt-GuinnBriscoe Morningside PeakSimsDillow 402



October 2023 Data Wm James MS Morningside MS

Enrollment 774 437

Residents (Gr 6-8) 728 552

% of enrollment – transfer IN 17% 6%

% of residents – transfer OUT 12% 25%

Polytechnic Pyramid
Middle School Feeders
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School Year William 
James Morningside Total

2014-15 1,022 741 1,763
2015-16 999 736 1,735
2016-17 976 644 1,620
2017-18 950 689 1,639
2018-19 895 695 1,590
2019-20 844 672 1,516
2020-21 858 630 1,488
2021-22 822 525 1,347
2022-23 750 484 1,234
2023-24 771 430 1,201

10-Year Combined Enrollment Trends
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William James and Morningside
Projected 

enrollment:
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1,093 

students
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Polytechnic 2021 Bond Budget Allocation

Campus Total Budget* Construction Budget
William James Middle School $52,981,019 $37,800,000
Morningside Middle School $55,321,979 $36,400,000**
Total $108,302,998 $74,200,000

23

*Total budget includes additional items such as architectural fees, permitting, 
construction management, furniture and equipment, etc.

**Roof replacement was previously authorized at Morningside, reducing the 
available construction budget to $36.4 million.
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Fort Worth ISD  |  Morningside Middle School  |  Feasibility Study  |  Site and Planning Studies

SITE AND PLANNING STUDIES | PROPOSED DESIGN

GLEN GARDEN DR.

BEVER
LY AVE.

M
ISSISSIPPI AVE.

EXISTING PARKING

3

4

2

FORT WORTH ISD               Morningside Local Historic District

SITE AREA                           16.2 acres

GRADE                            6 th, 7th, 8th Grade

BUILDING SF & SIZE           145,000 sf

PARKING STALLS                120  

STUDENT ENROLLMENT   1400 at 100% utilization

      1130 at 80% utilization

New Construction LVL 1
New Construction LVL 2
Original Building LVL 1
Original Building LVL 2

STAFF PARKING

VISITOR
 PARKING

AFTER SCHOOL
 PARKING

2-STORY

1

EXISTING ATHLETIC 
FIELD

AND TRACK TO 
REMAIN

DETENTIONDETENTION

2-STORY

(NOT IN SCOPE)

Main entrance
Classroom entrance
Service entrance
Athletics entrance

1
2
3
4

EXISTING BUILDING 
SHOWN DASHED

EXISTING 
BUILDING 
FOOTPRIN
T

MAIN BUILDING
(NEW CONSTRUCTION)

The new school will be built on the south side of the site 
while the existing school remains in operation.

The east half of the existing school will be demolished 
upon completion of new construction.

The original historic structure will remain.

ESTIMATED CONSTRUCTION COST: $67.4 M

CONCEPTUAL
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Industry standard index used to track condition performance of 
buildings quantify risk. The FCI provides a consistent 
measurement of condition for a single building, group of 
building, or portfolio of buildings.

Facility Condition Index (FCI)

26
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Middle School FCI Grid

27
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Community 
Messaging

410



Community Listening Sessions

29

Date Location Pyramid
April 3, 2024 McLean Middle Paschal
April 8, 2024 Kirkpatrick Middle North Side
April 11, 2024 Morningside Middle Polytechnic
April 17, 2024 William James Middle Polytechnic
April 18, 2024 Daggett Middle Paschal
April 22, 2024 J. P. Elder Middle North Side

411



www.fwisd.org/middleschoolfacilities

30
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Fort Worth Independent School District  
Resolution Consolidating M.I. Kirkpatrick MS and J.P. Elder MS 
May 28, 2024  
Page 1 of 4 

RESOLUTION OF THE FORT WORTH INDEPENDENT SCHOOL DISTRICT BOARD 
OF TRUSTEES 

 
RESOLUTION CONSOLIDATING M.L. KIRKPATRICK MIDDLE SCHOOL AND J.P. 

ELDER MIDDLE SCHOOL PROJECTS TO BE FINANCED FROM BONDS AUTHORIZED 
AT THE DISTRICT’S 2021 BOND ELECTION; AND RESOLVING OTHER MATTERS IN 

CONNECTION THEREWITH 

WHEREAS, the Board of Education Trustees (the “Board”) of the Fort Worth Independent 
School District (the “District”) held an election on November 2, 2021 (the “Election”) for the 
purpose of determining whether the resident, qualified voters of the District would authorize the 
issuance of unlimited tax bonds by the District for “the construction, renovation, acquisition, and 
equipment of school buildings in the District and the purchase of the necessary sites therefor”; and 

WHEREAS, a majority of the resident, qualified voters of the District approved the 
issuance of $1,211,000,000 of bonds at the Election (the “Authorized Bonds”) and the levy and 
pledge of an annual ad valorem tax, without legal limitation as to rate or amount, in payment 
thereof; and 

WHEREAS, among other tentatively proposed projects anticipated to be financed with the 
proceeds of the Authorized Bonds, the District originally anticipated issuing bonds to fund the 
renovation, acquisition, and equipment of the schools identified on attached Exhibit A (the 
“Originally Proposed Projects”); and 

WHEREAS, the District conducted several community meetings to discuss the possible 
consolidation of various campuses, including the Originally Proposed Projects; and 

WHEREAS, the Board has been advised by District staff and District consultants that due 
to declining enrollment and other circumstances beyond the District’s control, the District’s 
residents would be better served by not moving forward with the Originally Proposed Projects and, 
instead, Authorized Bonds should be used to fund the construction, renovation, acquisition, and 
equipment of one or more school buildings consolidating the Originally Proposed Projects as 
indicated on Exhibit A (the “Consolidated Project”); and 

WHEREAS, the Consolidated Project qualifies as a project that was authorized to be 
funded with proceeds of Authorized Bonds; and 

WHEREAS, based on the District staff’s analysis and recommendation, the Board hereby 
finds and determines that the Consolidated Project will convey substantially the same benefits as 
the Originally Proposed Projects and is a better use of District funds and proceeds of the 
Authorized Bonds; and 

WHEREAS, the Board hereby finds and determines that the adoption of this Resolution 
and the action authorized hereby is in the best interests of the residents of the District; now, 
therefore, 
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Fort Worth Independent School District  
Resolution Consolidating M.I. Kirkpatrick MS and J.P. Elder MS 
May 28, 2024  
Page 2 of 4 

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF EDUCATION 
TRUSTEES OF THE FORT WORTH INDEPENDENT SCHOOL DISTRICT: 

SECTION 1: The recitals contained in the preamble hereof are hereby found to be true, 
and such recitals are hereby made a part of this Resolution for all purposes and are adopted as a 
part of the judgment and findings of the Board. 

SECTION 2: The Board hereby finds and resolves that (i) the District shall not move 
forward with the Originally Proposed Projects which are hereby abandoned and such projects shall 
be removed from the tentative list of projects to be constructed with the proceeds of Authorized 
Bonds (the “Project List”), (ii) the Consolidated Project shall be added to the Project List, and (iii) 
the budget for the Consolidated Project shall include any remaining unspent funds allocated to the 
Originally Proposed Projects.  

SECTION 3: All orders and resolutions, or parts thereof, which are in conflict or 
inconsistent with any provision of this Resolution are hereby repealed to the extent of such conflict, 
and the provisions of this Resolution shall be and remain controlling as to the matters resolved 
herein. 

SECTION 4: This Resolution shall be construed and enforced in accordance with the laws 
of the State of Texas and the United States of America. 

SECTION 5: If any provision of this Resolution or the application thereof to any person 
or circumstance shall be held to be invalid, the remainder of this Resolution and the application of 
such provision to other persons and circumstances shall nevertheless be valid, and the Board 
hereby declares that this Resolution would have been enacted without such invalid provision. 

SECTION 6: It is officially found, determined, and declared that the meeting at which 
this Resolution is adopted was open to the public and public notice of the time, place, and subject 
matter of the public business to be considered at such meeting, including this Resolution, was 
given, all as required by Texas Government Code, Chapter 551, as amended.  

SECTION 7: This Resolution shall be in force and effect from and after its final passage, 
and it is so resolved. 

 

[The remainder of this page left blank intentionally]
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Fort Worth Independent School District  
Resolution Consolidating M.I. Kirkpatrick MS and J.P. Elder MS 
May 28, 2024  
Page 3 of 4 

PASSED AND ADOPTED, this 28th day of May, 2024. 

 

FORT WORTH INDEPENDENT SCHOOL DISTRICT 
 
By: ____________________________________ 

Dr. Camille Rodriguez  
President  
Board of Trustees  
Fort Worth Independent School District 
 
 

ATTEST: 
 
 
By: _____________________________________  

ANAEL LUEBANOS  
Secretary  
Board of Trustees  
Fort Worth Independent School District  

 
(District Seal) 
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Fort Worth Independent School District  
Resolution Consolidating M.I. Kirkpatrick MS and J.P. Elder MS 
May 28, 2024  
Page 4 of 4 

Exhibit A 

Originally Proposed Projects: 

1.  Construction, renovation, acquisition, and equipment of M.L. Kirkpatrick Middle School; and  

2.  Construction, renovation, acquisition, and equipment of J.P. Elder Middle School. 

Consolidated Project: 

1.  Constructing, [renovating, acquiring] and equipping one or more school buildings in the District 
to consolidate the Originally Proposed Projects into a single campus. 

417



  

 

ACTION AGENDA ITEM 

BOARD MEETING 

May 28, 2024 

 

TOPIC:     APPROVE CONSOLIDATION OF MCLEAN 6TH, MCLEAN MIDDLE, 

AND DAGGETT MIDDLE SCHOOLS TO A SINGLE CAMPUS WITHIN 

THE PASCHAL PYRAMID BEGINNING WITH THE 2027-2028 SCHOOL 

YEAR 

 

BACKGROUND: 

 

Fort Worth ISD is dedicated to preparing all students for success in college, career, and community 

leadership. Under the leadership of the Board and Superintendent, the District is transforming its 

schools to better serve its students. A key part of this effort is a Facilities Master Plan including a 

comprehensive study of school building capacity as resolved by the Board of Trustees on 

September 26, 2023. Despite a decline in enrollment, the District has not proportionally reduced 

the number of schools it operates. This has led to underutilized facilities and smaller student 

populations in some schools, resulting in fewer academic offerings and higher operational costs.  

 

A comprehensive external review of middle schools was expedited prior to the start of construction 

utilizing Bond 2021 funds as part of Facilities Master Plan development. Initial opportunities for 

consolidation were sought, based on the following criteria: 

• Identifying locations with significant enrollment decline 

• Preserving existing high school pyramid feeder patterns  

• Selecting sites that have available space to accommodate a larger campus 

 

Independent feasibility studies were conducted to examine existing structures and site constraints 

to determine the possibility of consolidating campuses. One potential location for consolidation 

was identified in the Paschal pyramid, McLean Middle. Other sites within the pyramid were 

excluded for consideration due to a lack of project viability. 

 

Trustees hosted Community Listening Sessions throughout the month of April to share 

construction opportunities with stakeholders and seek feedback. Presentations and feedback 

opportunities were also shared on the District website for those unable to attend. Events were 

hosted as follows: 

• April 3, 2024 – McLean Middle in the Paschal pyramid 

• April 18, 2024 – Daggett Middle in the Paschal pyramid 

 

Combining middle schools into a single campus within the Paschal pyramid would allow the 

District to address the inequitable distribution of resources among schools and create improved 

opportunities for all students to attend a thriving campus community. 

 

STRATEGIC GOAL: 

 

1 - Increase Student Achievement 
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ALTERNATIVES: 

 

1. Approve Consolidation of Middle Schools to a Single Campus at the McLean Middle School 

Site in the Paschal Pyramid Beginning with the 2027-2028 School Year 

2. Decline Consolidation of Middle Schools to a Single Campus at the McLean Middle School 

Site in the Paschal Pyramid Beginning with the 2027-2028 School Year 

 

FUNDING SOURCE: 

CIP 2021 

 

COST: 

Campus Allocations 

 

PARTICIPATING SCHOOL(S)/DEPARTMENT(S)/EDUCATIONAL ENTITY: 

 

Daggett Middle  

McLean Sixth Grade  

McLean Middle  

 

RATIONALE: 

 

Smaller schools are less able to provide adequate academic program offerings, even as they are 

more expensive to operate, creating an inequitable distribution of academic program resources. 

Combining all students within a pyramid into a single middle school would allow for: 

• Increased course offerings, extracurricular activities, and instructional consistency  

• Minimized transition points for students and opportunities to build a cohesive community 

before entering high school  

• Increased opportunities for teachers to plan, grow, and share responsibilities together 

• Decreased administrative costs, redirecting funding towards instruction 

 

Combining middle schools within the Paschal pyramid would allow the District to address the 

inequitable distribution of resources among schools and create improved opportunities for all 

students to attend a thriving campus community. 

 

Paschal middle school enrollment has steadily declined since the 2018-2019 school year. The 

pyramid currently serves 1,583 middle school students, declining 19% since peaking at 1,963 

students. When considering data including birth rates, residential population, elementary 

enrollment, and neighborhood construction, the pyramid enrollment middle school enrollment in 

the 2027-2028 is projected to be 1,433 students. 

 

Campus Name 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023 2023-2024 

Daggett Middle 383 391 409 353 353 388 

McLean 6th Grade 503 497 488 438 414 395 

McLean Middle 1077 1045 980 953 948 800 

Total Enrollment 1963 1933 1877 1744 1715 1583 

Data Source: OnPoint Fall PEIMS Enrollment Reports 11/17/2023 
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INFORMATION SOURCE: 

 

Kellie Spencer, Deputy Superintendent of District Operations 
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Wednesday, April 3, 2024

Paschal Community 
Listening Session

Hosted by 
Trustee Anne Darr
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• Capital Improvement
Program

• Master Facility Planning

• Facility Improvement
Opportunities

• Community Feedback

Agenda

2

422



Deputy Superintendent Operations

Capital Improvement 
Program

3

KELLIE SPENCER
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Why Do School Districts Issue Bonds?

• Under state law, the school finance
system provides operating funds for
employee salaries, utility costs,
instructional materials, and
operational materials.

• Texas school districts issue bonds to
pay for major capital expenditures like
new schools, expansions, or building
renovations.

4
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2017 Bond Program – Paschal Impact

5
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2021 Bond Program

On November 2, 2021, voters approved a $1.2 billion package that 
largely focuses on Fort Worth Independent School District’s aging 
middle schools.
Examples of scope include: 

• New, secured front-entry vestibules for schools
• Upgrades of corridors, common areas, media centers, and 

cafeteria spaces for student collaboration
• Refitted science labs and modified classrooms to meet space 

requirements

6
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2021 Bond Budget Allocation

Campus Total Budget* Construction Budget
McLean 6th Grade Center $27,157,306 $19,300,000
McLean Middle School $46,503,248 $33,300,000
Daggett Middle School $34,535,227 $24,700,000
Total $108,195,781 $77,300,000

7

*Total budget includes additional items such as architectural fees, permitting,
construction management, furniture and equipment, etc.
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Master Facility 
Planning
KELLIE SPENCER

8

Deputy Superintendent Operations

MIKE NAUGHTON
Executive Director of Facilities428



On September 26, 2023, the 
Board approved a resolution 
calling for a facility master plan 
study. This includes:

• Educational programming

• Facility & property condition

• Enrollment trends

• Rightsizing opportunities

Resolution on Facilities Planning

9
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Staffing Costs & Other Considerations

• Combining small campuses increases instructional
consistency within the feeder pattern

• Combining all middle grades in a single campus minimizes
transition points for students

• Increasing enrollment allows for additional course offerings
and extracurricular opportunities

• Staffing a single large campus decreases administrative
costs, redirecting funding toward instruction

10
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Paschal Pyramid

11

Paschal HS

McLean 6th

Clayton Daggett

Daggett MS

De ZavalaOverton Park Tanglewood WestcliffContrerasClarke

McLean MS
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Paschal Pyramid

12

Paschal HS

Combined Middle School

Clayton Daggett De ZavalaOverton Park Tanglewood WestcliffContrerasClarke 432



October 2023 Data McLean MS (6-8) Daggett MS

Enrollment 1200 377

Residents (Gr 6-8) 1071 432

% of enrollment – transfer IN 19% 22%

% of residents – transfer OUT 12% 34%

0 0.5 10.25 Mile

§̈¦30

Paschal Pyramid
Middle School Feeders

13

McLean 6
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Year McLean 6 McLean 7/8 Daggett Total
2014-15 471 1,015 443 1,929
2015-16 477 1,044 490 2,011
2016-17 516 997 395 1,908
2017-18 561 1,016 393 1,970
2018-19 503 1,077 380 1,960
2019-20 497 1,045 391 1,933
2020-21 488 980 409 1,877
2021-22 438 953 353 1,744
2022-23 414 948 353 1,715
2023-24 395 800 388 1,583

10-Year Combined Enrollment Trends
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Projected 
enrollment:

 

SY 2027/28
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Feeder Elementary Enrollment History
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4,030 4,038
3,689 3,774 3,787 3,720
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Architect Presentation

16

Facility Improvement 
Opportunities
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Trustee Anne Darr

28

Next Steps
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Timeline of Activities

April 2024
Community Listening Sessions

May 28, 2024
Action presented to Board of Trustees

June 2024
Architectural design continues based on board action

29
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Fort Worth Independent School District  
Resolution Consolidating McLean 6th Grade Center, W.P. McLean MS, and Daggett MS  
May 28, 2024  
Page 1 of 4 
 

RESOLUTION OF THE FORT WORTH INDEPENDENT SCHOOL DISTRICT BOARD 
OF TRUSTEES 

 
RESOLUTION CONSOLIDATING MCLEAN 6TH GRADE CENTER, W.P. MCLEAN 

MIDDLE SCHOOL, AND DAGGETT MIDDLE SCHOOL PROJECTS TO BE FINANCED 
FROM BONDS AUTHORIZED AT THE DISTRICT’S 2021 BOND ELECTION; AND 

RESOLVING OTHER MATTERS IN CONNECTION THEREWITH 

WHEREAS, the Board of Education Trustees (the “Board”) of the Fort Worth Independent 
School District (the “District”) held an election on November 2, 2021 (the “Election”) for the 
purpose of determining whether the resident, qualified voters of the District would authorize the 
issuance of unlimited tax bonds by the District for “the construction, renovation, acquisition, and 
equipment of school buildings in the District and the purchase of the necessary sites therefor”; and 

WHEREAS, a majority of the resident, qualified voters of the District approved the 
issuance of $1,211,000,000 of bonds at the Election (the “Authorized Bonds”) and the levy and 
pledge of an annual ad valorem tax, without legal limitation as to rate or amount, in payment 
thereof; and 

WHEREAS, among other tentatively proposed projects anticipated to be financed with the 
proceeds of the Authorized Bonds, the District originally anticipated issuing bonds to fund the 
renovation, acquisition, and equipment of the schools identified on attached Exhibit A (the 
“Originally Proposed Projects”); and 

WHEREAS, the District conducted several community meetings to discuss the possible 
consolidation of various campuses, including the Originally Proposed Projects; and 

WHEREAS, the Board has been advised by District staff and District consultants that due 
to declining enrollment and other circumstances beyond the District’s control, the District’s 
residents would be better served by not moving forward with the Originally Proposed Projects and, 
instead, Authorized Bonds should be used to fund the construction, renovation, acquisition, and 
equipment of one or more school buildings consolidating the Originally Proposed Projects as 
indicated on Exhibit A (the “Consolidated Project”); and 

WHEREAS, the Consolidated Project qualifies as a project that was authorized to be 
funded with proceeds of Authorized Bonds; and 

WHEREAS, based on the District staff’s analysis and recommendation, the Board hereby 
finds and determines that the Consolidated Project will convey substantially the same benefits as 
the Originally Proposed Projects and is a better use of District funds and proceeds of the 
Authorized Bonds; and 

WHEREAS, the Board hereby finds and determines that the adoption of this Resolution 
and the action authorized hereby is in the best interests of the residents of the District; now, 
therefore, 
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NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF EDUCATION 
TRUSTEES OF THE FORT WORTH INDEPENDENT SCHOOL DISTRICT: 

SECTION 1: The recitals contained in the preamble hereof are hereby found to be true, 
and such recitals are hereby made a part of this Resolution for all purposes and are adopted as a 
part of the judgment and findings of the Board. 

SECTION 2: The Board hereby finds and resolves that (i) the District shall not move 
forward with the Originally Proposed Projects which are hereby abandoned and such projects shall 
be removed from the tentative list of projects to be constructed with the proceeds of Authorized 
Bonds (the “Project List”), (ii) the Consolidated Project shall be added to the Project List, and (iii) 
the budget for the Consolidated Project shall include any remaining unspent funds allocated to the 
Originally Proposed Projects.  

SECTION 3: All orders and resolutions, or parts thereof, which are in conflict or 
inconsistent with any provision of this Resolution are hereby repealed to the extent of such conflict, 
and the provisions of this Resolution shall be and remain controlling as to the matters resolved 
herein. 

SECTION 4: This Resolution shall be construed and enforced in accordance with the laws 
of the State of Texas and the United States of America. 

SECTION 5: If any provision of this Resolution or the application thereof to any person 
or circumstance shall be held to be invalid, the remainder of this Resolution and the application of 
such provision to other persons and circumstances shall nevertheless be valid, and the Board 
hereby declares that this Resolution would have been enacted without such invalid provision. 

SECTION 6: It is officially found, determined, and declared that the meeting at which 
this Resolution is adopted was open to the public and public notice of the time, place, and subject 
matter of the public business to be considered at such meeting, including this Resolution, was 
given, all as required by Texas Government Code, Chapter 551, as amended.  

SECTION 7: This Resolution shall be in force and effect from and after its final passage, 
and it is so resolved. 

 

[The remainder of this page left blank intentionally]
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PASSED AND ADOPTED, this 28th day of May, 2024. 

 

FORT WORTH INDEPENDENT SCHOOL DISTRICT 
 
By: ____________________________________ 

Dr. Camille Rodriguez  
President  
Board of Trustees  
Fort Worth Independent School District 
 
 

ATTEST: 
 
 
By: _____________________________________  

ANAEL LUEBANOS  
Secretary  
Board of Trustees  
Fort Worth Independent School District  

 
(District Seal) 
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Exhibit A 

Originally Proposed Projects: 

1.  Construction, renovation, acquisition, and equipment of McLean 6th Grade Center;  

2.  Construction, renovation, acquisition, and equipment of W. P. McLean Middle School; and 

3.  Construction, renovation, acquisition, and equipment of Daggett Middle School. 

Consolidated Project: 

1.  Constructing, renovating, acquiring and equipping one or more school buildings in the District 
to consolidate the Originally Proposed Projects into a single campus. 
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ACTION AGENDA ITEM 
BOARD MEETING 

May 28, 2024 
 

TOPIC:     APPROVE CONSOLIDATION OF WILLIAM JAMES AND 
MORNINGSIDE MIDDLE SCHOOLS TO A SINGLE CAMPUS WITHIN 
THE POLYTECHNIC PYRAMID BEGINNING WITH THE 2027-2028 
SCHOOL YEAR 

 
BACKGROUND: 
 
Fort Worth ISD is dedicated to preparing all students for success in college, career, and community 
leadership. Under the leadership of the Board and superintendent, the District is transforming its 
schools to better serve its students. A key part of this effort is a Facilities Master Plan including a 
comprehensive study of school building capacity as resolved by the Board of Trustees on 
September 26, 2023. Despite a decline in enrollment, the District has not proportionally reduced 
the number of schools it operates. This has led to underutilized facilities and smaller student 
populations in some schools, resulting in fewer academic offerings and higher operational costs.  
 
A comprehensive external review of middle schools was expedited prior to the start of construction 
utilizing Bond 2021 funds as part of Facilities Master Plan development. Initial opportunities for 
consolidation were sought, based on the following criteria: 

• Identifying locations with significant enrollment decline 
• Preserving existing high school pyramid feeder patterns  
• Selecting sites that have available space to accommodate a larger campus 

 
Independent feasibility studies were conducted to examine existing structures and site constraints 
to determine the possibility of consolidating campuses. Two potential location for consolidation 
were identified in the Polytechnic pyramid, James and Morningside Middles.  
 
Trustees hosted Community Listening Sessions throughout the month of April to share 
construction opportunities with stakeholders and seek feedback. Presentations and feedback 
opportunities were also shared on the District website for those unable to attend. Events were 
hosted as follows: 

• April 11, 2024 – Morningside Middle in the Polytechnic pyramid 
• April 17, 2024 – James Middle in the Polytechnic pyramid 

 
Combining middle schools into a single campus within the Polytechnic pyramid would allow the 
District to address the inequitable distribution of resources among schools and create improved 
opportunities for all students to attend a thriving campus community. 
 
STRATEGIC GOAL: 
 
1 - Increase Student Achievement 
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ALTERNATIVES: 
 
1. Approve Consolidation of Middle Schools to a Single Campus at the William James Middle 

School Site in the Polytechnic Pyramid Beginning with the 2027-2028 School Year 
2. Approve Consolidation of Middle Schools to a Single Campus at the Morningside Middle 

School Site in the Polytechnic Pyramid Beginning with the 2027-2028 School Year 
3. Decline Consolidation of Middle Schools to a Single Campus in the Polytechnic Pyramid 

Beginning with the 2027-2028 School Year 
 

FUNDING SOURCE: 
CIP 2021 
 
COST: 
Campus Allocations 
 
PARTICIPATING SCHOOL(S)/DEPARTMENT(S)/EDUCATIONAL ENTITY: 
 
Morningside Middle  
William James Middle
 
RATIONALE: 
 
Smaller schools are less able to provide adequate academic program offerings, even as they are 
more expensive to operate, creating an inequitable distribution of academic program resources. 
Combining all students within a pyramid into a single middle school would allow for: 

• Increased course offerings, extracurricular activities, and instructional consistency  
• Minimized transition points for students and opportunities to build a cohesive community 

before entering high school  
• Increased opportunities for teachers to plan, grow, and share responsibilities together 
• Decreased administrative costs, redirecting funding towards instruction 

 
Combining middle schools within the Polytechnic pyramid would allow the District to address the 
inequitable distribution of resources among schools and create improved opportunities for all 
students to attend a thriving campus community. 
 
Polytechnic middle school enrollment has steadily declined since the 2018-2019 school year. The 
pyramid currently serves 1,201 middle school students, declining 24% since peaking at 1,587 
students. When considering data including birth rates, residential population, elementary 
enrollment, and neighborhood construction, the pyramid middle school enrollment in the 2027-
2028 is projected to be 1,093 students. 
 

Campus Name 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023 2023-2024 
James Middle 895 844 858 824 750 771 
Morningside Middle 692 672 563 524 484 430 
Total Enrollment 1587 1516 1421 1348 1234 1201 

Data Source: OnPoint Fall PEIMS Enrollment Reports 11/17/2023 

456



 
INFORMATION SOURCE: 
 
Kellie Spencer, Deputy Superintendent of District Operations 
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Thursday, April 11, 2024

Polytechnic Community 
Listening Session

Hosted by Trustee 
Wallace Bridges
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Agenda

• Capital Improvement
Program

• Master Facility Planning

• Facility Improvement
Opportunities

• Community Feedback

2
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KELLIE SPENCER

3

Deputy Superintendent Operations

Capital Improvement 
Program
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Why Do School Districts Issue Bonds?

• Under state law, the school finance
system provides operating funds for
employee salaries, utility costs,
instructional materials, and
operational materials.

• Texas school districts issue bonds to
pay for major capital expenditures
like new schools, expansions, or
building renovations.

4
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2017 Bond Program – Polytechnic Impact
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2021 Bond Program

On November 2, 2021, voters approved a $1.2 billion package that 
largely focuses on Fort Worth Independent School District’s aging 
middle schools
Examples of scope include: 
• New, secured front-entry vestibules for schools
• Upgrades of corridors, common areas, media centers, and

cafeteria spaces for student collaboration
• Refitted science labs and modified classrooms to meet space

requirements
463



2021 Bond Budget Allocation

Campus Total Budget* Construction Budget
William James Middle School $52,981,019 $37,800,000
Morningside Middle School $55,321,979 $36,400,000**
Total $108,302,998 $74,200,000

7

*Total budget includes additional items such as architectural fees, permitting, 
construction management, furniture and equipment, etc.

**Roof replacement was previously authorized at Morningside, reducing the 
available construction budget to $36.4 million.
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Master Facility 
Planning
KELLIE SPENCER

8

Deputy Superintendent Operations

MIKE NAUGHTON
Executive Director of Facilities465



Resolution on Facilities Planning

On September 26, 2023, the 
Board approved a resolution 
calling for a facility master 
plan study. This includes:
• Educational programming
• Facility & property condition
• Enrollment trends
• Rightsizing opportunities
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Polytechnic Pyramid

Polytechnic HS

William James MS Morningside MS

McRae Van Zandt-GuinnBriscoe Morningside PeakSimsDillow 467



Polytechnic Pyramid

Polytechnic HS

Combined Middle School

McRae Van Zandt-GuinnBriscoe Morningside PeakSimsDillow 468



October 2023 Data Wm James MS Morningside MS

Enrollment 774 437

Residents (Gr 6-8) 728 552

% of enrollment – transfer IN 17% 6%

% of residents – transfer OUT 12% 25%

Polytechnic Pyramid
Middle School Feeders
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School Year William 
James Morningside Total

2014-15 1,022 741 1,763
2015-16 999 736 1,735
2016-17 976 644 1,620
2017-18 950 689 1,639
2018-19 895 695 1,590
2019-20 844 672 1,516
2020-21 858 630 1,488
2021-22 822 525 1,347
2022-23 750 484 1,234
2023-24 771 430 1,201

10-Year Combined Enrollment Trends

0
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1800

William James and Morningside
Projected 

enrollment:
SY 2027/28

1,093 
students
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Feeder Elementary Enrollment History

566 564 482 451 459 477

526 528 451 428 398 410

521 443
301 317 338 310

602 591
609 588 563 572

520 476
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662
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414
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2018-2019 2019-2020 2020-2021 2021-2022 2022-2023 2023-2024

Polytechnic Pyramid

Edward J. Briscoe

T.A. Sims

Morningside

D. McRae

Van Zandt-Guinn

S.S. Dillow

Carroll Peak

3,886
3,678

3,140 3,137 2,982 3,039
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Architect Presentation

15

Facility Improvement 
Opportunities
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Feasibility Study

APRIL 2024

MORNINGSIDE MIDDLE SCHOOL
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1
2
3
4
5

MAIN ENTRANCE / STUDENT DROP-OFF

BUS / STAFF ENTRY

BUS / STAFF EXIT

COMMUNITY PLAYGROUND

SERVICE AREA

TOTAL PARKING STALLS: 99 1

52

3

4

SITE ANALYSIS |

Fort Worth ISD  | Morningside Middle School  | Feasibility Study  | Site Analysis

EXISTING SCHOOL

EXISTING
ATHLETIC FIELD

AND TRACK

13.6 ACRES

2.6 ACRES

TOTAL ACREAGE: 16.2 acres

*Note that while the southwest corner of 
the site is used by the neighborhood as a 
park, the property is owned by Fort Worth 
ISD and there is no agreement in place 
with the city that would require it to remain.

*Required parking count is 2.5 stalls per 
classroom.
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SITE ANALYSIS | EXISTING SCHOOL CONSTRUCTION PHASES

Fort Worth ISD  | Morningside Middle School  | Feasibility Study  | Existing Campus

Second Floor original 
construction: 1956
Non-sprinklered 
18,744 SF

First Floor original 
construction: 1956
Non-sprinklered 
37,937 SF

Central Addition: 
1971
Non-sprinklered 
12,672 SF

Northeast Addition: 2002
Sprinklered
8,495 SF

Activity Building
Non-sprinklered
5,256 SF

Kitchen Addition: 2020
Sprinklered
8,664 SF

Southeast Addition:1989
Non-sprinklered
9,283 SF
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EXISTING CAMPUS | DEFICIENCIES

Fort Worth ISD  | Morningside Middle School  | Feasibility Study  | Existing Campus

EXISTING 
MIDDLE SCHOOL

EXISTING 
ATHLETIC 

FIELD
AND TRACK

BEVER
LY AVE.

M
ISSISSIPPI AVE.

11

LIBRARY

STAGE

GYM GYM

CAFÉ / KIT.
CLASS

LABS

Inadequate queuing for student pick up and drop off (on street).

Circulation through the site – need clear separation of pedestrians, cars, and 

busses.

Portable buildings create dysfunctional masterplan and academic isolation.

Visitor parking is not easily accessible to front door.

Entry plaza is not welcoming.

1

2

3

5

4

Library is undersized and not centered within campus, 

Classrooms:

• Existing sizes are below FWISD Education Specifications and TEA Standards

• Insufficient number of classrooms to support increased student capacity

• Science Labs are inadequate number; outdated and insufficiently sized.

Administration insufficiently sized and not located near main entry / secure vestibule.

Secure entry vestibule not present.

Circulation: Existing corridor flow creates bottleneck at high traffic areas.

Collaboration spaces are not provided, both indoor and outdoor

Storm shelter not provided.

SITE DEFICIENCIES INTERIOR DEFICIENCIES

First Floor Plan Second Floor Plan

CLASSROOMS

LABS1

2

3

4

5
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EXISTING CAMPUS | SITE DEFICIENCIES

Fort Worth ISD  | Morningside Middle School  | Feasibility Study  | Existing Campus

POOR SITE DRAINAGELIMITED OUTDOOR LEARNING SPACE PORTABLE BUILDINGSOUTDOOR PLAY AREA

EXISTING LIBRARY EXISTING NARROW HALLWAYEXISTING CLASSROOM EXISTING ACTIVITY CENTEREXISTING ACADEMIC CORRIDOR

LIMITED VISITOR PARKING
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SITE AND PLANNING STUDIES | PROPOSED DESIGN

GLEN GARDEN DR.

BEVER
LY AVE.

M
ISSISSIPPI AVE.

EXISTING PARKING

3

4

2

FORT WORTH ISD               Morningside Local Historic District

SITE AREA             16.2 acres

GRADE  6th, 7th, 8th Grade

BUILDING SF & SIZE      145,000 sf

PARKING STALLS           120 

STUDENT ENROLLMENT   1400 at 100% utilization

1130 at 80% utilization

New Construction LVL 1
New Construction LVL 2
Original Building LVL 1
Original Building LVL 2

STAFF PARKING

VISITOR
PARKING

AFTER SCHOOL
PARKING

2-STORY

1

EXISTING ATHLETIC 
FIELD

AND TRACK TO 
REMAIN

DETENTIONDETENTION

2-STORY

(NOT IN SCOPE)

Main entrance
Classroom entrance
Service entrance
Athletics entrance

1
2
3
4

EXISTING BUILDING 
SHOWN DASHED

EXISTING 
BUILDING 
FOOTPRIN
T

MAIN BUILDING
(NEW CONSTRUCTION)

The new school will be built on the south side of the site 
while the existing school remains in operation.

The east half of the existing school will be demolished 
upon completion of new construction.

The original historic structure will remain.

Note: The existing auditorium in the original school can be 
renovated. Or if budget allows, a new auditorium can be 
incorporated into the new building. 

479



Fort Worth ISD  | Morningside Middle School  | Feasibility Study  | Site and Planning Studies

SITE AND PLANNING STUDIES | PROPOSED DESIGN

Main entrance
Classroom entrance
Service entrance
Athletics entrance GLEN GARDEN DR.

BEVER
LY AVE.

M
ISSISSIPPI AVE.

STAFF PARKING

VISITOR
PARKING

AFTER SCHOOL
PARKING

EXISTING PARKING

2-STORY

1

3

4

2

1
2
3
4

Parent drop off/pick up
Visitor
Busses
Service Vehicles

PARKING FOR VISITORS, STAFF, AND AFTER-SCHOOL 

PARKING Additional parking shown to meet the needs of 

the staff and visitors for a combined new campus. After-

school hours parking will be provided to benefit public 

use.

ON-SITE BUS AND STUDENT DROP-OFF / PICK-UP QUEUING
Adequate drive length for queuing and clear separation of 

cars and busses provided. 

OUTDOOR SPACES
Outdoor areas for learning, dining and play are provided.

REMOVAL OF PORTABLE BUILDINGS AND EXISTING GYM 
Existing portable buildings and detached gym removed, 

allowing for contiguous interior circulation.

EXISTING 
BUILDING 
FOOTPRIN
T

2-STORY

(NOT IN SCOPE)

EXISTING ATHLETIC 
FIELD

AND TRACK TO 
REMAIN

Keys

MAIN BUILDING
(NEW CONSTRUCTION)

Note: The existing auditorium in the original school can be 
renovated. Or if budget allows, a new auditorium can be 
incorporated into the new building. 
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SITE AND PLANNING STUDIES | PROPOSED DESIGN

Administration
Media Center
CTE
Performing Arts

GLEN GARDEN DR.

M
ISSISSIPPI AVE.

ATHLETICS

PER
FO

R
M

IN
G

AR
TS

CAFETORIUM

MEDIA 
CENTER

CTE

ADMIN

C
LASSR

O
O

M
S

MAIN 
ENTRY

ATHLETIC
S ENTRY

SECONDARY
ENTRY

SERVICE 
ENTRY

ATHLETICS AND PERFORMING ARTS 
The existing school has a detached gym, and the weight room is housed in a 

portable. The new school will provide all athletic facilities within the main 

building, in line with district standards, as well as house the storm shelter. It 

will provide right-sized performing arts programs adjacent to a new 

cafetorium. The existing auditorium in the original school can be renovated. 

Or if budget allows, a new auditorium can be incorporated into the new 

building. 

CLEAR CIRCULATION 
The circulation path through the existing school consists of long narrow 

corridors and crowded intersections. In this design, clear circulation is 

provided with adequate width.

ADMINISTRATION 
The existing administration space is small and inefficient and does not meet 

school security requirements. This design locates administration at the main 

entry with a secure vestibule sequence.

MEDIA CENTER 
The existing media center is small, with limited natural light. The proposed 

media center will welcome students and visitors and be an iconic element 

adjacent to the entry.

NEW CLASSROOMS
New classrooms will meet district education specifications and size 

requirements.

HISTORIC STRUCTURE

C
LASSR

O
O

M
S

CLASSROOMS

First Floor Plan Second Floor Plan

Athletics
Café/Kitchen
Classrooms
Core/Stairs/Restrooms

481



Fort Worth ISD  | Morningside Middle School  | Feasibility Study  | Cost Implications

SCHEDULE & COST IMPLICATIONS

$70M BUDGET

$67.4M ESTIMATED CONSTRUCTION COST

SCHEDULE

12 MONTHS DESIGN SCHEDULE

26 MONTHS CONSTRUCTION SCHEDULE

COST
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SUMMARY

GLEN GARDEN DR.

BEVER
LY AVE.

M
ISSISSIPPI AVE.

EXISTING PARKING

3

4

2

STAFF PARKING

VISITOR
PARKING

AFTER SCHOOL
PARKING

2-STORY

1

EXISTING ATHLETIC 
FIELD

AND TRACK TO 
REMAIN

DETENTIONDETENTION

2-STORY

(NOT IN SCOPE)

EXISTING 
BUILDING 
FOOTPRIN
T

MAIN BUILDING
(NEW CONSTRUCTION)

• The new school extends the longevity of the campus
well into the future.

• Students will remain on-site during construction.

• The original portion of the existing building will
remain, satisfying historic designation requirements.
The existing auditorium can be renovated and utilized.

ESTIMATED CONSTRUCTION COST: 

$67.4 M

BENEFITS

The new school will be built on the south side of the site 
while the existing school remains in operation.

The east half of the existing school will be demolished 
upon completion of new construction.

The original historic structure will remain.
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Student Experience Considerations

• Combining small campuses increases instructional 
consistency within the feeder pattern

• Combining all middle grades in a single campus minimizes 
transition points for students and builds a more cohesive 
school community

• Increasing enrollment allows for additional course offerings 
and extracurricular opportunities
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Staff Considerations

• Enlarging the faculty leads to more teachers teaching common 
contents and allows for enhanced staff collaboration

• Creating a larger comprehensive campus ensures every 
classroom and lab meets today’s standards, providing room 
for cooperative groups and hands-on student experiences

• Staffing a single large campus decreases administrative costs, 
redirecting funding toward instruction
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Facility Considerations

• Consolidating can improve educational outcomes by providing 
modern resources throughout the campus and opportunities 
for specialized learning programs

• Constructing a new campus ensures that every space in the 
building meets modern code requirements, is ADA accessible, 
and conforms to TEA’s 2021 School Facilities Standards
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Trustee Wallace Bridges

40

Next Steps
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Timeline of Activities

April 2024
Community Listening Sessions

May 28, 2024
Action presented to Board of Trustees

June 2024
Architectural design begins

41
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RESOLUTION OF THE FORT WORTH INDEPENDENT SCHOOL DISTRICT BOARD 
OF TRUSTEES 

 
RESOLUTION CONSOLIDATING WILLIAM JAMES MIDDLE SCHOOL AND 

MORNINGSIDE MIDDLE SCHOOL PROJECTS TO BE FINANCED FROM BONDS 
AUTHORIZED AT THE DISTRICT’S 2021 BOND ELECTION; AND RESOLVING OTHER 

MATTERS IN CONNECTION THEREWITH 

WHEREAS, the Board of Education Trustees (the “Board”) of the Fort Worth Independent 
School District (the “District”) held an election on November 2, 2021 (the “Election”) for the 
purpose of determining whether the resident, qualified voters of the District would authorize the 
issuance of unlimited tax bonds by the District for “the construction, renovation, acquisition, and 
equipment of school buildings in the District and the purchase of the necessary sites therefor”; and 

WHEREAS, a majority of the resident, qualified voters of the District approved the 
issuance of $1,211,000,000 of bonds at the Election (the “Authorized Bonds”) and the levy and 
pledge of an annual ad valorem tax, without legal limitation as to rate or amount, in payment 
thereof; and 

WHEREAS, among other tentatively proposed projects anticipated to be financed with the 
proceeds of the Authorized Bonds, the District originally anticipated issuing bonds to fund the 
renovation, acquisition, and equipment of the schools identified on attached Exhibit A (the 
“Originally Proposed Projects”); and 

WHEREAS, the District conducted several community meetings to discuss the possible 
consolidation of various campuses, including the Originally Proposed Projects; and 

WHEREAS, the Board has been advised by District staff and District consultants that due 
to declining enrollment and other circumstances beyond the District’s control, the District’s 
residents would be better served by not moving forward with the Originally Proposed Projects and, 
instead, Authorized Bonds should be used to fund the construction, renovation, acquisition, and 
equipment of one or more school buildings consolidating the Originally Proposed Projects as 
indicated on Exhibit A (the “Consolidated Project”); and 

WHEREAS, the Consolidated Project qualifies as a project that was authorized to be 
funded with proceeds of Authorized Bonds; and 

WHEREAS, based on the District staff’s analysis and recommendation, the Board hereby 
finds and determines that the Consolidated Project will convey substantially the same benefits as 
the Originally Proposed Projects and is a better use of District funds and proceeds of the 
Authorized Bonds; and 

WHEREAS, the Board hereby finds and determines that the adoption of this Resolution 
and the action authorized hereby is in the best interests of the residents of the District; now, 
therefore, 
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NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF EDUCATION 
TRUSTEES OF THE FORT WORTH INDEPENDENT SCHOOL DISTRICT: 

SECTION 1: The recitals contained in the preamble hereof are hereby found to be true, 
and such recitals are hereby made a part of this Resolution for all purposes and are adopted as a 
part of the judgment and findings of the Board. 

SECTION 2: The Board hereby finds and resolves that (i) the District shall not move 
forward with the Originally Proposed Projects which are hereby abandoned and such projects shall 
be removed from the tentative list of projects to be constructed with the proceeds of Authorized 
Bonds (the “Project List”), (ii) the Consolidated Project shall be added to the Project List, and (iii) 
the budget for the Consolidated Project shall include any remaining unspent funds allocated to the 
Originally Proposed Projects.  

SECTION 3: All orders and resolutions, or parts thereof, which are in conflict or 
inconsistent with any provision of this Resolution are hereby repealed to the extent of such conflict, 
and the provisions of this Resolution shall be and remain controlling as to the matters resolved 
herein. 

SECTION 4: This Resolution shall be construed and enforced in accordance with the laws 
of the State of Texas and the United States of America. 

SECTION 5: If any provision of this Resolution or the application thereof to any person 
or circumstance shall be held to be invalid, the remainder of this Resolution and the application of 
such provision to other persons and circumstances shall nevertheless be valid, and the Board 
hereby declares that this Resolution would have been enacted without such invalid provision. 

SECTION 6: It is officially found, determined, and declared that the meeting at which 
this Resolution is adopted was open to the public and public notice of the time, place, and subject 
matter of the public business to be considered at such meeting, including this Resolution, was 
given, all as required by Texas Government Code, Chapter 551, as amended.  

SECTION 7: This Resolution shall be in force and effect from and after its final passage, 
and it is so resolved. 

 

[The remainder of this page left blank intentionally]

501



Fort Worth Independent School District  
Resolution Consolidating William James MS and Morningside MS  
May 28, 2024  
Page 3 of 4 

PASSED AND ADOPTED, this 28th day of May, 2024. 

 

FORT WORTH INDEPENDENT SCHOOL DISTRICT 
 
By: ____________________________________ 

Dr. Camille Rodriguez  
President  
Board of Trustees  
Fort Worth Independent School District 
 
 

ATTEST: 
 
 
By: _____________________________________  

ANAEL LUEBANOS  
Secretary  
Board of Trustees  
Fort Worth Independent School District  

 
(District Seal) 
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Exhibit A 

Originally Proposed Projects: 

1. Construction, renovation, acquisition, and equipment of William James Middle School; and 

2.  Construction, renovation, acquisition, and equipment of Morningside Middle School. 

Consolidated Project: 

1.  Constructing, renovating, acquiring, and equipping one or more school buildings in the District 
to consolidate the Originally Proposed Projects into a single campus. 
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ACTION AGENDA ITEM 
BOARD MEETING 

May 28, 2024 
 

TOPIC:     APPROVE FOOD SERVICE MANAGEMENT COMPANY FOR THE 
2024-2025 SCHOOL YEAR  

 
BACKGROUND: 
 
Fort Worth Independent School District (FWISD), Child Nutrition Services intends to contract 
with a Food Service Management Company (FSMC) for the 2024-2025 school year to provide 
Child Nutrition Services for all District students.  The Texas Department of Agriculture (TDA) 
reviewed the FSMC proposal and the contract, as submitted, and is approved for the next phase 
of the procurement process.  The District selected Sodexo Operations, LLC.  The duration of the 
contract will be one year, and there may be the option for renewal, not to exceed four one-year 
renewals.  The initial phase of the procurement process has been authorized by TDA. The 
subsequent step involves seeking approval for the contract from the board.  As is required by 
law, the final contract must be reviewed and approved by the Texas Department of Agriculture 
(TDA) before it can be effective.  This contract is based on the TDA-approved Request for 
Proposal 24-048.  Any renewals of FSMC contracts are likewise subject to review and approval 
by TDA.  As required by statute, the proposal process used by the District utilized TDA’s 2024-
25 Contract Documentation and Templates and used only TDA’s approved FSMC vendor list 
registrants.  FWISD’s finalized contract must be provided for approval to TDA by no later June 
21,2024.  The implementation of the contract will be July 1, 2024.  
 
Six companies responded to the Request for Proposal.  The evaluation committee, comprised of 
four FWISD employees, reviewed RFP proposals from each vendor.  The four evaluation 
committee members conducted independent reviews of each vendor’s submissions and “graded” 
the submissions based on preset criteria included in the RFP and required by TDA. The six 
companies who responded to the RFP are below, listed in alphabetical order: 

1. Aramark Educational Services, LLC 
2. Compass Group USA, Inc. by and through is Chartwells Division 
3. Sodexo Operations, LLC 
4. Southwest Foodservice Excellence, LLC 
5. Taher, Inc. 
6. Whitsons Nutrition, LLC 

 
STRATEGIC GOAL: 
 
2 - Improve Operational Effectiveness and Efficiency 
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ALTERNATIVES: 
 
1.  Approve Food Service Management Company for the 2024-2025 School Year 
2.  Decline to Food Service Management Company for the 2024-2025 School Year  
3.  Remand to Staff for Further Study 
 
SUPERINTENDENT’S RECOMMENDATION: 
 
Approve Food Service Management Company for the 2024-2025 School Year 
 
FUNDING SOURCE: Additional Details 
 
Special Revenue  701-35-6299-540 
    . 
 
COST: 
 
$39,965,587 
 
VENDOR(S)/PROVIDER(S): 
 
Sodexo Operations, LLC 
 
PURCHASING MECHANISM: 
 
Competitive Solicitation 
 
Solicitation Statistics: 
Solicitation Number: RFP 24-048 
Number of Responses Received: 6 
HUB Firms: 0 
Compliant Bids: 6 
 
PARTICIPATING SCHOOL(S)/DEPARTMENT(S)/EDUCATIONAL ENTITY: 
 
District-Wide 
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RATIONALE: 
 
Collaborating with a TDA-approved FSMC to contractually administer the District’s Child 
Nutrition Program will facilitate an increase in student participation by ensuring the provision of 
quality food products, featuring menu options that are popular among kids, promoting the health 
and wellbeing of students, fostering community involvement, and maintaining a financially 
sustainable program. 
 
The FWISD Child Nutrition Service operates a number of alternative programs in schools to 
increase students’ access to school meal.  From Breakfast in the Classroom (BIC) for elementary 
students, and Grab-and-Go for secondary, lunch, and After School Snacks.  Eating breakfast in 
school specifically at the elementary level has shown to improve students’ classroom 
performance, increase attendance and decrease behavioral problems, tardiness, and visits to the 
school nurse.  To date we have served approximately 2.9M breakfast meals, 4.6M lunch meals, 
and 290,793 snacks. 
 
INFORMATION SOURCE: 
 
Kellie Spencer, Deputy Superintendent - Operations 
 

506



VIA EMAIL TO: 

RE: Food Service Management Company (FSMC) Contract for the 2024-2025 year. 

Name of Approved Vendor: 

Dear 

The Texas Department of Agriculture (TDA) reviewed an FSMC request for proposal and 
evaluation process. The contract, as submitted, is approved for award and execution.  

Changes to the contract are not permitted unless written approval is obtained from TDA before 
the contract is executed. Contracts that are altered or amended in any way may result in 
unallowed costs that require reimbursement from non-federal funds or a rebid of the contract. 

Submit a copy of the complete contract, signed by all parties to FSMC@TexasAgriculture.gov no 
later than June 21, 2024.  

Contracts and supporting documentation including all procurement documents must be retained 
and are subject to review by the U.S. Department of Agriculture and other federal and state agencies. 
It is the CEs responsibility to ensure the Food Service operation is in compliance with regulations. 

If you have any questions, please contact FSMC@texasagriculture.gov. 

Sincerely, 

Anwar Sophy, MBA 
Administrator _ F&N Business 
Management Food and Nutrition Division 
Texas Department of Agriculture 
cc:   ESC 

 FSMC mailbox 

05/16/24

angelica.ramsey@fwisd.org, kellie.spencer@fwisd.org

Dr. Angelica Ramsey
Fort Worth Independent School District

Sodexo

Dr. Angelica Ramsey,
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ACTION AGENDA ITEM 

BOARD MEETING 

May 28, 2024 

 

TOPIC:     APPROVE AUTHORIZATION TO NEGOTIATE AND ENTER INTO A 

CONTRACT WITH A CONTRACTOR FOR TURNKEY FF&E 

SERVICES FOR STRIPLING MIDDLE SCHOOL IN CONJUNCTION 

WITH THE 2021 CAPITAL IMPROVEMENT PROGRAM 

 

BACKGROUND: 

 

Pursuant to the provisions of Texas Education Code Chapter 44, Subchapter B, The District issued 

a Request for Proposal (RFP) to select a Turnkey FF&E Contractor for Stripling Middle School 

with the following schedule of events:  

 

First Advertisement February 14, 2024 

Second Advertisement February 21, 2024 

Deadline for Questions March 01, 2024 

Deadline to Receive Proposals March 05, 2024 

Board Approval of CMAR Firm May 28, 2024 

 

The District received seven (7) responses to the request, but after initial review, determined that 

only three (3) of the responding vendors submitted complete proposals responsive to all areas of 

requested service and products.  The evaluation committee evaluated each of the qualified 

responses in accordance with the evaluation criteria, including but not limited to the project-

specific qualifications and costs as determined to provide the “best value” to the District and 

ranked as follows: 

 

1. School Specialty, LLC 

2. Spencer & Co* 

3. MeTEOR Education, LLC 

 

In accordance with Texas Education Code §44.031, subchapter B, the district shall attempt to 

negotiate with the highest-ranked vendor. If the district is unable to successfully negotiate or the 

highest-ranked vendor declines to enter into a contract, the District shall formally end 

negotiations and proceed to negotiations with the next contractor as ranked until an agreement is 

reached or the contract is rebid.  

 

STRATEGIC GOAL: 

 

2 - Improve Operational Effectiveness and Efficiency 
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ALTERNATIVES: 

 

1.  Approve Authorization to Negotiate and Enter into a Contract with a Contractor to Provide  

     Turnkey FF&E Services For W.C. Stripling Middle School Renovations in Conjunction with  

     the 2021 Capital Improvement Program 

2.  Decline to Approve Authorization to Negotiate and Enter into a Contract with a Contractor to  

     Provide Turnkey FF&E Services For W.C. Stripling Middle School Renovations in  

     Conjunction with the 2021 Capital Improvement Program 

3.  Remand to Staff for Further Study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Authorization to Negotiate and Enter into a Contract with a Contractor to Provide 

Turnkey FF&E Services For W.C. Stripling Middle School Renovations in Conjunction with the 

2021 Capital Improvement Program 

 

FUNDING SOURCE:  Additional Details 

 

CIP 2021    661-81-6629-058  

      

COST: 

 

Not-to-Exceed - $1,875,000 

 

VENDOR(S)/PROVIDER(S): 

 

To Be Determined 

 

PURCHASING MECHANISM: 

 

Competitive Solicitation 

 

Bid/Proposal Statistics 

Bid Number:  24-005 

Number of Bid/Proposals Received: 7 

Number of Compliant Bids/Proposals Received: 3 

Joint Venture Firms: 0   

HUB Firms:  1 

*Denotes a HUB Firm 

 

PARTICIPATING SCHOOL(S)/DEPARTMENT(S)/EDUCATIONAL ENTITY: 

 

Capital Improvement Department 

W.C. Stripling Middle School 
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RATIONALE: 

 

FF&E Turnkey services are necessary for the planned renovation, addition, and new school 

projects for the 2021 Capital Improvement Program.  The selected firm(s) will be required to 

provide a “turnkey” service to the District by managing the complete process from product 

planning, product delivery, to product inventory on site.  PROCEDEO Group will coordinate 

with the selected firm regarding the construction schedule before scheduling product delivery.  

All products will be delivered at an agreed-upon delivery date.  Approval of this authorization to 

enter into contracts for Furniture, Fixtures, and Equipment (FF&E) Turnkey Services for the 

2021 Capital Improvement Program is vital to the overall success of delivering complete, 

operational, and fully functional spaces on time and within budget. 

 

INFORMATION SOURCE: 

 

Kellie Spencer, Deputy Superintendent, District Operations 
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ACTION AGENDA ITEM 

BOARD MEETING 

May 28, 2024 

 

TOPIC:  APPROVE AUTHORIZATION TO NEGOTIATE WITH A  

 CONSTRUCTION MANAGER AT RISK FOR A GMP 

 AMENDMENT(S) FOR CONSTRUCTION SERVICES FOR  

 MEACHAM MIDDLE SCHOOL RENOVATIONS IN CONJUNCTION  

 WITH THE 2021 CAPITAL IMPROVEMENT PROGRAM 

 

BACKGROUND: 

 

On February 27, 2024, the Board of Education (BOE) approved the authorization to negotiate and 

enter into a contract with a Construction Manager at Risk for pre-construction services for 

Meacham Middle School Renovations, RFQ #24-042. Negotiations were successful with the 

highest-ranked general contractor, and the District entered into a contract with JSWPDQ, JV, for 

preconstruction services on April 3, 2024. 

 

Upon execution of the GMP Amendment(s), the project will move into the construction phase. 

The District is seeking authorization from the Board to negotiate and enter into a contract with a 

Construction Manager at Risk for this next phase.  

 

STRATEGIC GOAL: 

 

2 - Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 

 

1.  Approve Authorization to Negotiate with a Construction Manager at risk for a GMP 

Amendment(s) for Construction Services for Meacham Middle School Renovations in  

Conjunction with the 2021 Capital Improvement Program 

2.   Decline to Approve Authorization to Negotiate with a Construction Manager at risk for a 

GMP Amendment(s) for Construction Services for Meacham Middle School Renovations in  

Conjunction with the 2021 Capital Improvement Program 

3.   Remand to Staff for Further Study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Authorization to Negotiate with a Construction Manager at risk for a GMP 

Amendment(s) for Construction Services for Meacham Middle School Renovations in  

Conjunction with the 2021 Capital Improvement Program 
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FUNDING SOURCE: Additional Details 

 

CIP 2021                         661-81-6629-051 

 

COST: 

 

Not-to-Exceed - $39,563,410 

 

VENDOR(S)/PROVIDER(S): 

 

JSWPDQ, JV 

 

PURCHASING MECHANISM: 

 

Competitive Solicitation 

 

Bid/Proposal Statistics 

Bid Number:  24-042 

Number of Bid/Proposals Received: 2 

Number of Compliant Bid/Proposals Received: 2 

Joint Venture Firms:  2 

HUB Firms: 2 

 

PARTICIPATING SCHOOL(S)/DEPARTMENT(S)/EDUCATIONAL ENTITY: 

 

Capital Improvement Program 

Meacham Middle School  

 

RATIONALE: 

 

The Construction Manager is required to start the construction phase in order to procure long lead 

items and begin working on the GMP packages to avoid construction delays associated with the 

current market conditions. 

 

INFORMATION SOURCE: 

 

Kellie Spencer, Deputy Superintendent, District Operations 
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ACTION AGENDA ITEM 

BOARD MEETING 

May 28, 2024 

 

TOPIC:   APPROVE AUTHORIZATION TO NEGOTIATE WITH A  

 CONSTRUCTION MANAGER AT RISK FOR A GMP  

 AMENDMENT(S) FOR CONSTRUCTION SERVICES FOR  

 RIVERSIDE MIDDLE SCHOOL RENOVATIONS IN CONJUNCTION  

 WITH THE 2021 CAPITAL IMPROVEMENT PROGRAM  

 

BACKGROUND: 

 

On January 30, 2024, the Board of Education (BOE) approved the authorization to negotiate and 

enter into a contract with a Construction Manager at Risk for pre-construction services for 

Riverside Middle School Renovations, RFQ #24-034.Negotiations were successful with the 

highest-ranked general contractor, and the District entered a contract with Cadence McShane + 

Morales JV, for preconstruction services on March 18, 2024. 

 

Upon execution of the GMP Amendment(s), the project will move into the construction phase. 

The District is seeking authorization from the Board to negotiate and enter into a contract with a 

Construction Manager at Risk for this next phase.  

 

STRATEGIC GOAL: 

 

2 - Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 

 

1.  Approve Authorization to Negotiate with a Construction Manager at Risk for a GMP 

Amendment(s) for Construction Services for Riverside Middle School Renovations in 

Conjunction with the 2021 Capital Improvement Program 

2.   Decline to Approve Authorization to Negotiate with a Construction Manager at Risk for a 

GMP Amendment(s) for Construction Services for Riverside Middle School Renovations in 

Conjunction with the 2021 Capital Improvement Program 

3.   Remand to Staff for Further Study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Authorization to Negotiate with a Construction Manager at Risk for a GMP 

Amendment(s) for Construction Services for Riverside Middle School Renovations in Conjunction 

with the 2021 Capital Improvement Program 

 

FUNDING SOURCE: Additional Details 

 

CIP 2021   661-81-6629-056 
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COST: 

 

Not-to-Exceed - $36,704,407 

 

VENDOR(S)/PROVIDER(S): 

 

Cadence McShane + Morales JV 

 

PURCHASING MECHANISM: 

 

Competitive Solicitation 

 

Bid/Proposal Statistics 

Bid Number:  24-034 

Number of Bid/Proposals Received: 4 

Number of Compliant Bid/Proposals Received: 4 

Joint Venture Firms:  4 

HUB Firms: 4 

 

PARTICIPATING SCHOOL(S)/DEPARTMENT(S)/EDUCATIONAL ENTITY: 

 

Capital Improvement Program 

Riverside Middle School  

 

RATIONALE: 

 

The Construction Manager is required to start the construction phase in order to procure long lead 

items and begin working on the GMP packages to avoid construction delays associated with the 

current market conditions. 

 

INFORMATION SOURCE: 

 

Kellie Spencer, Deputy Superintendent District Operations 
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ACTION AGENDA ITEM 

BOARD MEETING 

May 28, 2024 

 

TOPIC:  APPROVE AUTHORIZATION TO NEGOTIATE WITH A 

 CONSTRUCTION MANAGER AT RISK FOR A GMP 

 AMENDMENT(S) FOR CONSTRUCTION SERVICES FOR 

 DAGGETT MONTESSORI RENOVATIONS IN CONJUNCTION WITH  

 THE 2021 CAPITAL IMPROVEMENT PROGRAM 

 

BACKGROUND: 

 

On September 26, 2023, the Board of Education (BOE) approved the authorization to negotiate 

and enter into a contract with a Construction Manager at Risk for pre-construction services for 

Daggett Montessori Renovations, RFQ #24-003. Negotiations were successful with the highest-

ranked general contractor, and the District entered into a contract with Phillips/May Corporation, 

for preconstruction services on October 3, 2023. 

 

Upon execution of the GMP Amendment(s), the project will move into the construction phase. 

The District is seeking authorization from the Board to negotiate and enter into a contract with a 

Construction Manager at Risk for this next phase.  

 

STRATEGIC GOAL: 

 

2 - Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 

 

1.  Approve Authorization to Negotiate with a Construction Manager at Risk for a GMP  

     Amendment(s) for Construction Services for Daggett Montessori Renovations in Conjunction  

     with the 2021 Capital Improvement Program 

2.  Decline to Approve Authorization to Negotiate with a Construction Manager at Risk for a  

     GMP Amendment(s) for Construction Services for Daggett Montessori Renovations in  

     Conjunction with the 2021 Capital Improvement Program 

3.  Remand to Staff for Further Study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Authorization To Negotiate With A Construction Manager At Risk For A GMP 

Amendment(s) for Construction Services For Daggett Montessori Renovations (RFQ 24-003) In 

Conjunction With The 2021 Capital Improvement Program. 

 

FUNDING SOURCE: Additional Details 

 

CIP 2021 661-81-6629-194
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COST: 

 

Not-to-Exceed - $19,132,903 

 

VENDOR(S)/PROVIDER(S): 

 

Phillips/May Corporation 

 

PURCHASING MECHANISM: 

 

Competitive Solicitation 

 

Bid/Proposal Statistics 

Bid Number:  24-003 

Number of Bid/Proposals Received: 7 

Number of Compliant Bid/Proposals Received: 7 

Joint Venture Firms:  2 

HUB Firms: 5 

 

PARTICIPATING SCHOOL(S)/DEPARTMENT(S)/EDUCATIONAL ENTITY: 

 

Capital Improvement Program 

Daggett Montessori  

 

RATIONALE: 

 

The Construction Manager is required to start the construction phase in order to procure long lead 

items and begin working on the GMP packages to avoid construction delays associated with the 

current market conditions. 

 

INFORMATION SOURCE: 

 

Kellie Spencer, Deputy Superintendent, District Operations 
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ACTION AGENDA ITEM 

BOARD MEETING 

May 28, 2024 

 

TOPIC:     APPROVE CLOSEOUT CONTRACT WITH IMPERIAL | MORALES JV6 

AUTHORIZE FINAL PAYMENT IN CONJUNCTION WITH THE 2021 

CAPITAL IMPROVEMENT PROGRAM 

 

BACKGROUND: 

 

On March 22, 2022, the Board of Education (BOE) approved the authorization to enter a contract 

with a General Contractor, Imperial | Morales JV6, for the construction of Westpark Relief 

Elementary School now known as Rolling Hills Elementary School in an amount not to exceed 

$45,000,000 in conjunction with the 2021 Capital Improvement Program. 

 

 

Original Contract Price: 

 

$43,240,000.00 

 

 

Original Substantial  

Completion Date: 

 

 

 

August 23, 2023 

Final Change Order No. 1:  

  

Increase of 56 days 

 

 

Final Contract Amount: 

 

$43,240,000.00 

Final Substantial 

Completion Date: 

 

October 18, 2023 

Previously Paid: ($41,078,000.00) 
  

Final Payment Due $2,162,000.00 
  

 

 

STRATEGIC GOAL: 

 

2 - Improve Operational Effectiveness and Efficiency 

 

ALTERNATIVES: 

 

1.  Approve Closeout Contract with Imperial | Morales JV6 and Authorize Final Payment in  

     Conjunction with the 2021 Capital Improvement Program 

2.  Decline to Approve Closeout Contract with Imperial | Morales JV6 and Authorize Final  

     Payment in Conjunction with the 2021 Capital Improvement Program 

3.  Remand to Staff for Further Study 

 

SUPERINTENDENT’S RECOMMENDATION: 

 

Approve Closeout Contract with Imperial | Morales JV6 and Authorize Final Payment in 

Conjunction with the 2021 Capital Improvement Program 
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FUNDING SOURCE: Additional Details 

 

CIP 2021 661-00-2116-000 

  

COST: 

 

$2,162,000 

 

VENDOR(S)/PROVIDER(S): 

 

Imperial | Morales JV6 

 

PURCHASING MECHANISM: 

 

Not a Purchase 

 

PARTICIPATING SCHOOL(S)/DEPARTMENT(S)/EDUCATIONAL ENTITY: 

 

Capital Improvement Department 

Rolling Hills Elementary School 

 

RATIONALE: 

 

Imperial | Morales JV6 has completed all work for the renovations as required per the terms of 

their Contract for the construction of Rolling Hills Elementary School. Glenn | Partners Architects 

has inspected the work, and the project has been accepted by the CIP Department. A financial 

reconciliation of the amount paid to date has been performed by the CIP Controls Department.  

 

INFORMATION SOURCE: 

 

Kellie Spencer, Deputy Superintendent, District Operations 
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	a. Approve Amendment and Extension to Memorandum of Understanding Between Fort Worth Independent School District and The University of North Texas at Dallas for the Professional Development of District Principals
	University of North Texas at Dallas
	Amendment & Extension to Memorandum of Understanding

	b. Approve Memorandum of Understanding Between ESC Region 11 and the Fort Worth Independent School District for Texas Instructional Leadership Training, Targeted Improvement Plans, and Effective Schools Framework Diagnostics
	ESC Region 11
	Memorandum of Understanding



	D. Operations, Kellie Spencer, Deputy Superintendent
	1. Operations, Carl Alfred, Senior Officer Operations
	a. Approve Ratification of Emergency Purchase of Environmental Services at the Family Resource Center Located at J.P. Elder Middle School
	Environmental Services
	Invoice - Mooring - JP Elder

	b. Approve Purchase of Ramp and Stair Replacement at Southwest High School
	Ramp and Stair Replacement

	c. Approve Purchase of Two Wheelchair Lifts for Richard J. Wilson Elementary and Boulevard Heights
	Wheelchair Lifts
	Quotes

	d. Approve Purchase of Scrub and Coat Services for Gym Floors at High Schools and Middle Schools
	Scrub and Coat Services
	Quote

	e. Approve Safety Surface Replacement for Playground at John T. White Elementary School
	Safety Surface Replacement for Playground at JT White ES
	Quote - Playground Solutions - John T White ES

	f. Approve Purchase of Floor Scrubbers and Pads for High Schools
	Purchase of Scrubbers and Pads for HS 041924
	Quote Scrubbers 
	Quote Pads 

	g. Approve Purchase of Turf Bed Maintenance for Athletic Fields
	Purchase of Turf Bed Maintenance for Athletic Fields
	Hellas Quote

	h. Approve Ratification for Elevator Phone Services
	Ratification for Elevator Phone Services
	Kings III - Invoices

	i. Approve Purchase of Energy Management Equipment and Services
	Energy Management Equipment and Services


	2. Facility Planning and Rental, Mike Naughton, Executive Director
	a. Approve Renew Contract for Warehouse Space at 560 North Beach Street
	Renew Contract for Warehouse Space
	Melvin Evans Lease Amendment


	3. Capital Improvement Program, Kellie Spencer, Deputy Superintendent
	a. Approve Authorization to Negotiate and Enter into a Contract with a Construction Manager at Risk for Pre-Construction Services for Jean McClung Middle School Renovations in Conjunction with the 2021 Capital Improvement Program
	CMR - Jean McClung Middle School

	b. Approve Additional Spending Authority for Job Order Contract General Contracting Services for the 2021 Capital Improvement Program
	Job Order Contract

	c. Approve Closeout Contract with LEMCO Construction & Materials, LLC, and Authorize Final Payment in Conjunction with the 2017 Capital Improvement Program
	Closeout Contract - LEMCO
	Closeout Contract

	a. Approve Authorization to Negotiate and Enter into a Contract with a Contractor for Turnkey FF&E Services for Stripling Middle School in Conjunction with the  Capital Improvement Program
	FF&E -Stripling Middle School

	b. Approve Authorization to Negotiate with a Construction Manager at Risk for a GMP Amendment(s) for Construction Services for Meacham Middle School Renovations in Conjunction with the 2021 Capital Improvement Program
	GMP - Meacham Middle School

	c. Approve Authorization to Negotiate with a Construction Manager at Risk for a GMP Amendment(s) for Construction Services for Riverside Middle School Renovations in Conjunction with the 2021 Capital Improvement Program
	GMP - Riverside Middle School

	d. Approve Authorization to Negotiate with a Construction Manager at Risk for a GMP Amendment(s) for Construction Services for Daggett Middle School Montessori Renovations in Conjunction with the 2021 Capital Improvement Program
	GMP - Daggett Montessori

	e. Approve Closeout Contract with Imperial | Morales JV6 and Authorize Final Payment in Conjunction with the 2021 Capital Improvement Program
	Closeout Contract with Imperial
	Change Order




	14. ACTION ITEMS
	A. Item/Items Removed from Consent Agenda
	B. Personnel
	C. Administrative Services, Dr. Karen Molinar, Deputy Superintendent
	1. Legal and District Records Management, Lynda Jackson, Senior Counsel
	a. Approve Proposed Termination of Certain Probationary Contract Employees for Good Cause Pursuant to Chapter 21 of the Texas Education Code
	b. Approve Proposed Termination of Certain Term Contract Employees for Good Cause Pursuant to Chapter 21 of the Texas Education Code
	c. Approve Proposed Termination of Certain Continuing Contract Employees for Good Cause Pursuant to Chapter 21 of the Texas Education Code
	d. Approve Renewal of District-Wide Legal Services
	Legal Services Fees


	2. Business and Finance, Carmen Arrieta-Candelaria, Chief Financial Officer
	a. Approve District to Enter into and Execute a Contract for a New Enterprise Resource Planning (ERP) and Timekeeping System
	Enterprise Resource Planning

	b. Approve Findings Required by Government Code Section 2254 Regarding Contingent Fee Legal Services and Enter into a Contract with Delinquent Tax Firm for Delinquent Tax Representation
	DTC and Findings Item
	Contingent Fee Findings 
	FWISD DTX Agreement

	c. Approve Resolution Authorizing the Imposition of up to a 20% Penalty for Collection Costs on Delinquent Taxes
	All-in-One Resolution 


	3. Talent Management, Woodrow Bailey III, Chief Talent Officer
	a. Approve Compensation Plan for 2024-2025 School Year
	Compensation Plan
	2024-2025  DRAFT COMP PLAN


	4. Safety and Security, Daniel Garcia, Executive Director
	a. Approve Public Address Retrofit for the Purpose of Complying with School Safety Requirements
	Public Address Retrofit

	b. Approve Purchase and Installation of Safety Film Product
	Safety and Film Product



	D. Learning and Leading Service Networks
	1. Service Network #3, Dr. Gracie Guerrero, Associate Superintendent
	a. Authorization to Purchase High-Quality Instructional Materials & Professional Learning for Elementary Literacy
	Amplify
	Quote

	b. Approve Purchase of Reading Intervention and Acceleration Program
	Lexia Core 5
	Quote



	E. Operations, Kellie Spencer, Deputy Superintendent
	1. Facility Planning and Rental, Mike Naughton, Executive Director
	2. Child Nutrition, Pamela Watson, Executive Director
	a. Approve the Contract for the Food Service Management Company
	Food Service Management Company
	Contract


	3. Capital Improvement Program, Kellie Spencer, Deputy Superintendent


	1. Facility Planning and Rental, Mike Naughton, Executive Director_0
	3. Capital Improvement Program, Kellie Spencer, Deputy Superintendent_0
	15. ADJOURN (OTHER)



