Regular Meeting

Notice is hereby given that on Tuesday, December 12, 2023, the Board of Education of the
Fort Worth Independent School District will hold a Special Meeting beginning at 5:30 PM
at the Fort Worth ISD District Service Center 7060 Camp Bowie Boulevard, Fort Worth,
Texas. This special meeting will be live streamed and archived on the Fort Worth ISD’s
Live YouTube channel and on the FWISD Video on Demand site found on the District’s
homepage. To access closed captioning during YouTube’s live stream of the meeting, touch
the screen or move the cursor over the video while it is playing and click the “CC” button.
Live captioning is presently only available in English. Multiple-language captioning is
available on the Fort Worth ISD LIVE YouTube archive. An electronic copy of the agenda
is attached to this online notice. The subjects to be discussed or considered or upon which
any formal action may be taken are listed on the agenda which is made a part of this notice.
Items do not have to be taken in the order shown on this workshop notice. Members of the
public may make a public comment in-person or by written statement.

The Guidelines for Public Comment were revised on the Board of Education Webpage and
now include information regarding meeting decorum. Those individuals desiring to make a
public comment may sign-up by calling 817-814-1920 by 4:00 PM the day of the special
meeting and may sign-up at the special meeting location until 5:20 PM. Individuals
desiring to make a public comment by written statement may email boardmeetings-
publiccomment@fwisd.org by 12:00 PM the day of the special meeting. Written statements
will be shared with the Board of Trustees prior to the special meeting and will not be read
aloud during the special meeting. Per policy BED(LOCAL) at all Special Board meetings,
public comment shall be limited to items on the agenda posted with notice of the meeting.

Those who need a sign language interpreter, please call 817-814-1920 by 12 PM Monday,
May 13, 2024.

FORT WORTH INDEPENDENT SCHOOL DISTRICT

SPECIAL MEETING AGENDA

1. 5:30 PM - CALL REGULAR MEETING TO ORDER - BOARD ROOM (OTHER)

2. PLEDGES, VISION, AND MISSION (OTHER)
Led by the O.D. Wyatt J R.O.T.C. Cadets

3. RECOGNITIONS (OTHER)
A. Recognition of Student Greeters
B. 4A University Interscholastic League (UIL) State Cross Country Champion


https://maps.app.goo.gl/dGvzv1YRi3YhKB6J9
https://www.youtube.com/@fortworthisdlive8421
https://www.youtube.com/@fortworthisdlive8421
https://www.fwisd.org/site/Default.aspx?PageID=441
https://www.fwisd.org/Page/17071
mailto:boardmeetings-publiccomment@fwisd.org
mailto:boardmeetings-publiccomment@fwisd.org
https://pol.tasb.org/PolicyOnline/PolicyDetails?key=1101&code=BED#legalTabContent

10.

11.

LONE STAR GOVERNANCE

A. Board Goal 3: College, Career and Military Readiness (V and G)
Presenter: Charles Garcia, Associate Superintendent, Service Network #2

REPORTS/PRESENTATIONS (OTHER)

A. Report on Plan of Finance for 2024 Bond Transition
Presenter: Carmen Arrieta-Candelaria, Chief Financial Officer

B. Family Engagement Update
Presenter: Dr. David Saenz, Chief of Strategic Initiatives & Partnerships

BOARD COMMITTEE REPORT (OTHER)
SUPERINTENDENT REPORT (OTHER)
PUBLIC COMMENT (S and T)

COMMENTS BY BOARD MEMBERS AND/OR SUPERINTENDENT ON
CURRENT DISTRICT ACTIVITIES AND ANNOUNCEMENTS (OTHER)

EXECUTIVE SESSION (S and T)
The Board will convene in closed session as authorized by the Texas Government Code
Chapter §551.

A. Seek the Advice of Attorneys (Texas Government Code §551.071)

1. Fort Worth Independent School District v. Searcy; TEA Docket No. 003-LH-10-
2023

B. Deliberation Regarding the Appointment, Employment, Evaluation, Reassignment,
Duties, Discipline, or Dismissal of a Public Officer or Employee, Including but Not
Limited to Action Items Related to the Recommendation to Terminate Certain
Continuing Contract Employees for Good Cause, the Recommendation to Terminate
Certain Term Contract Employees for Good Cause and the Recommendation to
Terminate Certain Probationary Contract Employees for Good Cause (Texas
Government Code §551.074)

1. Executive Director of Child Nutrition Services

C. Security Implementation (Texas Government Code §551.076)
1. Intruder Audit Findings and Corrective Action

D. Real Property (Texas Government Code §551.072)

CALL PUBLIC HEARING TO ORDER (S and T)



A. Hear Oral Arguments of the Parties Regarding Recommendation of Certified
Hearing Examiner in the Matter of Fort Worth Independent School District v.
Searcy; TEA Docket No. 003-LH-10-2023 Pursuant to Section 21.258(b) of the
Texas Education Code

12. ACTION ITEMS (S and P)

A. Consideration and Possible Action on the Recommendation of the Certified Hearing
Examiner in the Matter of Fort Worth Independent School District v. Searcy; TEA
Docket No. 003-LH-10-2023 Pursuant to Section 21.259 of the Texas Education
Code

B. Consideration and Possible Action to Terminate the Probationary Contract of
Candace Searcy for Good Cause Pursuant to Chapter 21 of the Texas Education
Code

13. CLOSE PUBLIC HEARING (S and T)

14. CONSENT AGENDA ITEMS (S and P)
(Action by the Board of Education in adopting the "Consent Agenda" means that all
items appearing herein are adopted by one single motion, unless a member of the Board
requests that such item be removed from the "Consent Agenda" and voted upon
separately.)

A. Board of Education Meeting Minutes
1. Regular Minutes - November 7, 2023
2. Special Minutes - November 28, 2023
B. Governance and Strategic Communications, Toni Cordova, Chief
1. Approve First Reading - Revisions to Board Policy DEC(LOCAL)

2. Approve Second Reading - Revisions to Board Policies FD(LOCAL) and
FNCA(LOCAL)

C. Administrative Services, Dr. Karen Molinar, Deputy Superintendent
1. Approve Lone Star Governance Board Constraints for the Superintendent
2. Business and Finance, Carmen Arrieta-Candelaria, Chief Financial Officer

a. Approve Workers' Compensation Occupational Health Care Plan
Administrator Services

b. Approve Ratification for Budget, Financial, and Comparative Analytics
Subscription Renewal

c. Approve Budget Amendment for the Period Ending November 30, 2023
3. Talent Management, Woodrow Bailey, Chief Talent Officer

a. Approve Purchase of Employee Form Management System Software



4. Strategic Initiatives and Partnerships, Dr. David Saenz, Chief of Strategic
Initiatives and Partnerships

a.

Approve Partner Agreement Between Tarrant County Adult Education and
Literacy Consortium and Fort Worth Independent School District Adult
Education

Approve Purchase of Furniture for the Leadership Academy Network at
Como Elementary, Maude I. Logan Elementary, and Mitchell Boulevard
Elementary

Approve Interlocal Agreement Between Fort Worth Independent School
District and City of Fort Worth to Provide After-School Services at Multiple
Sites for the School Year 2023 - 2024

d. Approve to Extend the Contract for a Customer Engagement Platform

D. Learning and Leading Service Networks

1. Service Network #1, Melissa Kelly, Associate Superintendent

a.

b.

Approve Ratification for Professional Development for Early Learning Pre-
Kindergarten Program

Approve Purchase of Renewal of Library Management System Software

2. Service Network #2, Charles Garcia, Associate Superintendent

a.

Approve License Agreement with Service Provider for the 2024 Graduation
Ceremonies of the Following Fort Worth Independent School District High
Schools: Amon Carter-Riverside, Arlington Heights, South Hills, Eastern
Hills, North Side, Polytechnic, R.L. Paschal, Trimble Tech, Southwest,
Western Hills and O.D. Wyatt

Trustee Roxanne Martinez: What criteria was used to determine which

campuses will host its graduation ceremony at TCU vs Wilkerson-Greines?

Response: Enrollment was the determining factor in which high schools
participate in graduation at the TCU and Wilkerson venues.

Approve Clinical Affiliation Agreement Between Fort Worth Independent
School District and Texas Health Harris Methodist Hospital Fort Worth

3. Service Network #3, Dr. Gracie Guerrero, Associate Superintendent

a.

Approve Purchase of Tutoring Services for J. Martin Jacquet Middle School

Trustee Anne Darr: How will the tutoring be provided? One-on-one or
small group? In-person or virtual? Does the tutoring company have access
to the curriculum being used in the classrooms?

Response: FEV Tutor will provide virtual instruction for J. Martin Jacquet
Middle School and will use TEKS-based, instructional materials and
curriculum used for Tier 1 in classrooms. Instruction will be small group



and limited to three students maximum. Tutoring may be embedded during
the school day, before or after school, with the schedule finalized within 30
days of contract approval.

Tutoring sessions will be data-driven, utilizing aligned formative
assessments and NWEA MAP data, with tutors building sessions around
student strengths and needs and adjusting based on data over time. FEV
Tutor will track weekly student attendance data and all interventions on a
shared file in the template format provided by FWISD.

E. Operations

1. Technology, Ramesh Krishnamurthy, Chief Information Officer

a.

Approve Contract for Endpoint Security and Incident Detection and
Response Services

b. Approve Purchase of Annual Document Management Software License

Subscriptions

2. Operations, Carl Alfred, Senior Officer Operations

a.

Approve Gym Floor Replacement at Morningside Middle School

Trustee Anne Darr: Will insurance cover a portion of or all of the costs for
these repairs?

Response: A claim has been filed. Operations will be submitting an invoice
to Risk Management when the project is completed.

Approve Ratification Purchase of Emergency Electrical Repair at Truelson
Hightower Outdoor Learning Center

Trustee Anne Darr: Will insurance cover a portion of or all of the costs for
these repairs?

Response: The Truelson Hightower Outdoor Learning Center damages do
not meet the district's deductible, and therefore, no claim will be filed for
this repair.

3. Athletics, Kellie Spencer, Deputy Superintendent

a.

Approve Synthetic Turf Replacement and Track Resurfacing

Trustee Kevin Lynch: How many bids were received for this work? How
much did our last projects similar in scope cost the district?

Response: The District utilized a cooperative agreement as the purchasing
mechanism for this item. Purchasing cooperatives are organizations that
school districts and other local governments can join to have access to pre-



negotiated contracts for most goods and services. School districts in Texas
can use purchasing cooperatives in lieu of having to competitively bid
goods and services themselves, enabling districts to pool their needs to
receive a better value than a single entity may be able to receive on its own.

Similar projects were completed in 2022 at a cost of $1.5 million per
location where both the field and track surface were replaced. The primary
cost differences are in the allowance and contingency amounts. Larger
amounts were allocated due to the possibility that foundation and drainage
work may be required. A final determination will be made once the existing
turf and track is removed, allowing for a full foundation inspection.

Approve Purchase of Continued Grounds Maintenance Services for
Athletics Fields and Athletic Facilities

4. Capital Improvement Program, Kellie Spencer, Deputy Superintendent

a.

Approve Authorization to Enter into a Contract with a Construction
Manager at Risk for Pre-Construction Services for Leonard Middle School
Renovations in Conjunction with the 2021 Capital Improvement Program

15. ACTION ITEMS (S and P)

A.
B.

Item/Items Removed from Consent Agenda

Personnel

1. Executive Director of Child Nutrition Services

Governance and Strategic Communications, Toni Cordova, Chief

1. Approve Resolution to Not Authorize a District Campus to Employ or Accept as
a Volunteer a Chaplain Under Chapter 23 of the Texas Education Code

Administrative Services, Dr. Karen Molinar, Deputy Superintendent

1. Legal and District Records Management, Lynda Jackson, Senior Counsel

a.

Approve Proposed Termination of Certain Probationary Contract
Employees for Good Cause Pursuant to Chapter 21 of the Texas Education
Code

Approve Proposed Termination of Certain Term Contract Employees for
Good Cause Pursuant to Chapter 21 of the Texas Education Code

Approve Proposed Termination of Certain Continuing Contract Employees
for Good Cause Pursuant to Chapter 21 of the Texas Education Code

Consider and Take Action to Void the Contract of Certain Employees for
Lack of Texas Education Certification Pursuant to Chapter 21 of the Texas
Education Code

Approve Designation of Non-Business Days for Purposes of the Texas
Public Information Act for the 2024 Calendar Year



2. Business and Finance, Carmen Arrieta-Candelaria, Chief Financial Officer

a. Consider and Approve an Order Authorizing the Issuance of "Fort Worth
Independent School District Unlimited Tax School Building Bonds, Series
2024" in an Amount Not-to-Exceed $300 Million; Levying a Continuing
Direct Annual Ad Valorem Tax for the Payment of Such Bonds; and
Resolving Other Matters Incident and Related Thereto; Including
Delegating the Bonds to Authorized District Officials Within Specified
Parameters

3. Strategic Initiatives and Partnerships, Dr. David Saenz, Chief of Strategic
Initiatives and Partnerships

a. Approve Interlocal Agreement Between Fort Worth Independent School
District and the City of Fort Worth for After-School Services for the School
Year 2023-2024

4. Safety and Security, Daniel Garcia, Executive Director

a. Approve Ratification of the Interlocal Agreement for the School Resource
Officer Program with the City of Fort Worth for the 2023-2024 School Year

E. Operations
1. Facility Planning and Rental, Mike Naughton, Executive Director

a. Approve Board Resolution to Authorize Acquisition of Abstract 1133 Tract
1AO1 of the James B. Martin Survey and Lot A1 of the W. E. Riley
Addition to the City of Fort Worth, Tarrant County Texas, Known as 5625
and 5705 Meadowbrook Drive with Market Value Final Offer or By
Eminent Domain if Final Offer is Declined

b. Approve Board Resolution to Authorize Acquisition of Lots E, F and G of
Block A1 of the Powell Subdivision of the City of Fort Worth, Tarrant
County Texas, Known as 701 W. Jessamine and 2274 Hemphill with
Market Value Final Offer or by Eminent Domain if Final Offer is Declined

16. ADJOURN (OTHER)



REPORT ONLY AGENDA ITEM
BOARD MEETING
December 12, 2023

TOPIC: BOARD COMMITTEE REPORT
BACKGROUND:

Fort Worth ISD’s (FWISD) Trustees serve on nine (9) committees. The members of each

committee are:

Finance

Quinton Phillips*
Tobi Jackson
Anael Luebanos
Dr. Michael Ryan

Legislative
Camille Rodriguez

After-School Coordinating Board
Roxanne Martinez*

Quinton Phillips

Wallace Bridges

Board Audit
Anne Darr*
Anael Luebanos
Kevin Lynch

Policy

Wallace Bridges*
Quinton Phillips
Anne Darr

Facilities

Dr. Camille Rodriguez*
Tobi Jackson

Kevin Lynch

Dr. Michael Ryan

Racial Equity
Quinton Phillips*
Wallace Bridges
Roxanne Martinez

Safety and Security

Dr. Camille Rodriguez*
Tobi Jackson

Roxanne Martinez

Dr. Michael Ryan

Educational Services
Anne Darr*

Wallace Bridges
Anael Luebanos
Roxanne Martinez

* Denotes Committee Chair

The superintendent and key personnel with specific expertise in each area provide logistical and
technical assistance to the respective Board committees.

This report serves the purpose of providing additional transparency on Board committees. The
legislative, and safety and security committees recently met.

STRATEGIC GOALS:

1 - Increase Student Achievement

2 - Improve Operational Effectiveness and Efficiency

3 - Enhance Family and Community Engagement

4 - Develop a Workforce that is Student and Customer-Centered



Board Audit Committee:

The Audit Committee convened on Monday, November 6, 2023, via TEAMS, with the presence
of Trustees Darr, Luebanos, and Lynch. Superintendent Dr. Angelica Ramsey also participated in
the meeting.

Loretta Salvatore, Chief Internal Auditor, initiated the session by reviewing and seeking approval
of the minutes of the prior meeting held on September 18, 2023. The minutes were duly received
and approved by the attending Trustees.

Weaver presented the Annual Comprehensive Financial Report for the 2022-2023 calendar year.
Additionally, updates on completed Internal Audit Projects, Capital Improvement Program, or
CIP, Audit Activity, and a comprehensive report on Maintenance and Overtime were provided.
The committee received an update on Internal Audit follow-up activities, along with progress
reports on the 2022-2023 and 2023-2024 audit plans.

A summary of recent fraud hotline incidents was presented.

Updates concerning the 2023-2024 Internal Audit plan were discussed.
The committee’s next scheduled meeting will be in February 2024.
Finance Committee:

The Finance Committee met on Monday, November 13, 2023, at noon via TEAMS. In
attendance were Trustees Quinton Phillips (Chair), Anael Luebanos, Tobi Jackson, and Dr.
Michael Ryan. Also present were Superintendent Dr. Angelica Ramsey, Carmen Arrieta
Candelaria, Maria Chavez, Alex Schropp, Patricia Young, Dr. Karen Molinar, Woodrow Bailey,
Kellie Spencer, Toni Cordova, and Margie McBain.

Key Highlights:

Chief Financial Officer, or CFO, Arrieta-Candelaria provided the committee with a report on Oil
and Mineral Rights for the fiscal year 2022-23. The committee was informed that Northern
Trust, the District’s Third-Party Administrator, provided an update in October regarding the
results of the prior fiscal year concerning oil, gas, and mineral income. Gross receipts by
product for 2022-23 was $1,705,934, as compared to 2020-21 of $415,755, and 2021-22 of
$1,423,675. Anticipated income for 2023-24 is projected to be lower than that of 2022-23 due
to changes in volume and price.

The committee was provided the District’s financials for the first quarter ended September 30,
2023. These financials, prepared by the Financial Services Department, have been made
available on the District’s website for transparency. Financial results for the three months ended
September 30, 2023, were compared to results ending for the same time period of September 30,
2022 as follows:



Month Ended YTD Ended Month Ended YTD Ended
Sept 2022 Sept 2022 Sept 2023 Sept 2023

Revenues $27.9 $99.4 $53.9 $124.5
Expenditures $66.3 $102.0 $75.9 $117.8
Total Rev over Exp ($38.4) ($2.6) ($22.0) $6.7

The committee was provided with additional information and explanations as to the changes
between month/Y ear-to-Date for revenue from local sources, state programs, federal and other
sources. The committee also heard explanations for differences between major spend categories
of payroll costs, professional contract services, supplies and materials and other operating costs.
It was noted that the capital outlay changes were due to costs of the administration building
being expended in 2023-24 vs. 2022-23.

The committee was also provided the results of the three (3) months ended September 30, 2023,
for the Food Services, Debt Services, 2017 Bond, and 2021 Bond funds.

The CFO provided a Plan of Finance for 2024 Bond Transaction that will be presented at the
upcoming December 12t Board of Trustees meeting. The plan is to issue bonds in an amount
up to $300 million in order to continue funding the 2021 Bond Program. A parameters
resolution will be presented to the Board that outlines the following key assumptions:

Delegated Pricing Officers Superintendent or CFO
Maximum Principal Amount $300,000,000
Maximum True Interest Cost 6.5%

Final Maturity Date 8/15/2054
Expiration of Delegated Authority 365 Days

CFO Arrieta-Candelaria explained to the committee that the debt model reflects a need for a tax
rate of $0.282 in the coming year. The current threshold for the debt model should not exceed
$0.292 for the interest & sinking rate. The plan of issuance also outlined the list of firms that
will participate in this transaction as follows:

Financial Advisors: Estrada Hinojosa/RBC

Bond Counsel: Norton Rose Fulbright

Disclosure Counsel: Nicole Collier, West & Associates, LLP
Underwriter Team:  Stifel (Senior Manager)

Hilltop Securities, Inc. (Co-Manager)

Ramirez & Co. (Co-Manager)

Raymond James (Co-Manager)



The committee was notified that the December Budget Amendment will be presented at the
December 11% Board Finance Committee meeting and would be on the Board Agenda for
December 12, 2023.

An additional upcoming item on the December Board agenda is the Workers Compensation
Occupational Health Care Plan Services item. These services are managed by the Risk
Management Department and encompass the administrative services as follows:

* Medical Provider credentialing;

= Medical Provider contracting, which includes establishing contracted rates
for reimbursement;

= Creation of a complaint process for injured employees and providers;
* Providing injured worker and provider surveys; and
= Assisting in resolving issues with TDI (Texas Department of Insurance).

The contract term is from January 1, 2024, to January 1, 2026, with three (3) additional one (1)
year options, at a cost of $102,000, for these first two (2) years.

The meeting was adjourned at 12:35 p.m. The next Board Finance Committee meeting is
scheduled for December 11, 2023, at noon.

Policy Committee:

The Policy Committee met on Monday, November 13, 2023, and Tuesday, December 5, 2023,
via Zoom.

November 13, 2023: Trustees Wallace Bridges, Anne Darr, and Quinton Phillips, along with
Superintendent Angelica Ramsey, Karen Molinar, Toni Cordova, Sid Pounds, Ben Castillo,
Cynthia Rincon, and Amanda Coleman attended the meeting.

Key Highlights:

Options for policy revisions to DGBA(LOCAL) will be discussed in greater detail at a later
meeting, and revisions to policy BE(LOCAL) will be prepared and considered at the December
meeting. Recommended revisions for the Board Operating Procedures Manual will go to the
Board at the January 30, 2024 meeting.

December 5, 2023: Trustees Wallace Bridges, Anne Darr, and Quinton Phillips, along with
Superintendent Angelica Ramsey, Toni Cordova, Cynthia Rincon, and Amanda Coleman
attended the meeting.

Key Highlights:

The committee agreed to recommend revisions to policy BE(LOCAL), and the revisions will be
presented for the first reading at the January 30, 2023 Board Meeting. In addition, the committee
discussed the Chaplain Resolution that will be voted on at the December 12, 2023 Board
Meeting.



Safety & Security Committee:

The Safety & Security Committee met on Thursday, November 16, 2023, via Zoom. Trustees
Camille Rodriguez (Chair), Tobi Jackson, and Michael Ryan, along with Superintendent
Ang¢lica Ramsey Karen Molinar, Daniel Garcia, Cid Meadows, Edward McGinley, Vanessa
Galvan, Lisa Inzar, and Carlos Gomez attended the meeting.

Key Highlights:

Trustee Camille Rodriguez opened the meeting and the minutes from the September 21, 2023
committee meeting were approved by Trustees in attendance. Daniel Garcia presented findings
from the Texas Education Agency, or TEA, Intruder Detection Audits, provided an overview of
corrective action requirements and the staff training plan. An update on state mandated school
safety facility projects was also provided to the committee. A 30-million-dollar grant has been
secured to address school safety facility needs in Fort Worth ISD. Questions from Trustees
regarding master key boxes and silent panic alert technology were addressed. Daniel Garcia
concluded the meeting with a recognition of Edward McGinley for his work support on securing
the grant funding.

The meeting was adjourned at 4:17 p.m. The next Safety & Security Committee meeting will be
scheduled as needed to meet TEA Intruder Detection Audit requirements.

Facilities Committee:

The Facilities Committee met at 3:30 p.m. on December 5, 2023. In attendance were Trustees Dr.
Camille Rodriguez (Chair), Tobi Jackson, Kevin Lynch, and Dr. Michael Ryan. Also present were
Superintendent Dr. Angelica Ramsey, Kellie Spencer, Dr. Karen Molinar, Carmen Arrieta
Candelaria, and Mike Naughton.

Key Highlights:

HPM provided an update on the progression of the Facility Master Plan. HPM and internal staff
are completing software set-up to assist with the Facility Condition Assessment. The decision to
continue to prioritize middle school site visits and assessments was finalized. The site visits will
include onsite interviews and walks, starting mid-December and concluding in January. Parallel
site visits for condition assessment will occur with the Educational Adequacy and Condition
Assessment.

Procedeo provided an update on the 2021 Bond. There are twenty-four projects in design and one
project in construction. Rolling Hills Elementary will welcome students on Tuesday, December
19, 2023. Discussion also included feasibility studies regarding middle school projects that include
site planning and program space.

The Chief Financial Officer shared the impact of TxDOT project on 2871 to the current FWISD
West Transportation Facility Lot. Discussion of impact of TxDOT and the necessity to explore
construction on the site to continue day-to-day operations necessary at the facility. Additional



discussion included efficiency and cost savings of consolidation of Wedgwood 6™ Grade Center
with Wedgwood 7% and 8™, finalizing timeline, and additional action steps for the project.

The meeting was adjourned at 5:51 p.m. The next Facilities Committee meeting will be held on
February 6, 2024.

Education Services Committee:

The Education Services Committee met on December 6, 2023. Trustees Anne Darr, Wallace
Bridges, Roxanne Martinez, and Anael Luebanos attended the meeting, including Dr. Angelica
Ramsey, Charlie Garcia, Tamekia Brown, Melissa Kelly, Gracie Guerrero, Lisa Castillo, Diane
Martinez, Christopher Barksdale, Christin Reeves, Guadalupe Cortez, Mary Jane Bowman,
Olayinka Ojo, and Ross Teller

Key Highlights:

Dr. Lisa Castillo, Executive Director for College Career and Military Readiness, or CCMR,
provided an overview of the various college exploration opportunities and activities within Fort
Worth ISD. An extended presentation on CCMR will be presented at the December 12t school
Board meeting. Dr. Castillo also gave the committee an update on human sexuality curriculum to
include a timeline. Maria Phillips gave an overview of Proclamation 2024 where over 150 of our
educators are currently working on to ensure we have material by Fall 2024. Diane Martinez
gave a Math update on K-5 math supplemental Dreambox. We exceeded our semester goal and
reached 63%. Melissa Kelly and Ross Teller gave an update on our current Library Software
called Destiny.

INFORMATION SOURCES:

Dr. Angélica M. Ramsey, Superintendent

Karen Molinar, Deputy Superintendent

Kellie Spencer, Deputy of Operations

Charlies Garcia, Associate Superintendent of Learning & Leading
Carmen Arrieta-Candelaria, Chief Financial Officer

Loretta Salvatore, Chief Internal Auditor

Dr. Amanda Coleman, Director of Board of Education



REPORT ONLY AGENDA ITEM
BOARD MEETING
December 12, 2023

TOPIC: SUPERINTENDENT UPDATE

BACKGROUND:

We have added this report in order to add a level of transparency, as well as to share additional
information in a Lone Star Governance friendly format. I have several updates this month to
share with our Board and community.

STRATEGIC GOAL:

1 - Increase Student Achievement

2 - Improve Operational Effectiveness and Efficiency

3 - Enhance Family and Community Engagement

4 - Develop a Workforce that is Student & Customer-Centered

District/Community Events

Since our last board meeting, I've actively participated in several impactful events:

1.

Ohana Student Led Education Conference: I had the pleasure of being invited to attend
this conference in Panama City. The collective goal of the conference is to ignite the
exchange of perspectives and solutions on the topics of interest by showcasing the voice
and leadership of students in an engaging environment with some of the nation’s most well
recognized leaders in education and government. The menu of activities includes student
moderated panel discussions, engaging round-table conversations, interactive workshops,
and student presentations.

V Reunion Anual de Ventanillas de Orientacion Educativa (VOE): I was asked to
speak at the Annual Mexican Consulate gathering in Dallas about educational challenges
migrant students encounter.

North Texas Workforce Development Convening: I attended this month’s meeting with
fellow superintendents and area business leaders.

Urban District Cohort Convening: I attended the Urban District Cohort Convening #2
in Irving. Joining superintendents from across the country and their design teams, we
explored deeper learning research and a systems approach to implement and scale deeper
learning. We collaborated with other urban systems and engaged in design opportunities
in the areas of vision, leadership, human capital, assessment, and access to deeper learning.

These engagements reflect our commitment to fostering strong community relationships and
ensuring the success of our students and schools within FWISD.



INFORMATION SOURCE:

Angélica M. Ramsey, Ed.D.



CONSENT AGENDA ITEM
BOARD MEETING
December 12, 2023
TOPIC: APPROVE BOARD OF EDUCATION MEETING MINUTES

BACKGROUND:

The Open Meetings Act (the “Act”) was adopted in 1967 with the sole intent of making
governmental decision-making accessible to the public. (It was codified without substantive
change as Government Code Chapter 551.) The “Act” requires meetings of governmental bodies
(school district board of trustees) to be open to the public, except for expressly authorized closed
sessions, and to be preceded by public notice of the time, place and subject matter of the
meeting.

Section 551.021 of the Texas Government Code states that (a) A governmental body shall
prepare and keep minutes of each open meeting of the body with the minutes containing the
subject of each deliberation and indicating action taken on each vote, order or decision. Section
551.022 provides that the minutes are public records and shall be available for public inspection
and copying on request to the governmental body’s chief administrative officer or designee.

In order to maintain compliance with Chapter 551 of the Texas Government Code and the Texas
Open Meetings Act, the Board must approve each set of minutes presented. Upon approval, the

minutes can then be made available to the public as an official record of a given meeting.

STRATEGIC GOAL:

2 - Improve Operational Effectiveness and Efficiency

ALTERNATIVES:

1. Approve Board of Education Meeting Minutes
2. Decline to Approve Board of Education Meeting Minutes
3. Remand to Staff for Further Study

SUPERINTENDENT’S RECOMMENDATION:

Approve Board of Education Meeting Minutes

FUNDING SOURCE Additional Details

No Cost Not Applicable



COST:

None
VENDOR:
Not Applicable

PURCHASING MECHANISM

Not a Purchase

Purchasing Support Documents Needed:

Not Applicable

PARTICIPATING SCHOOL/DEPARTMENTS

Board of Education

RATIONALE:

Approval of the attached Board of Education minutes allows the District to provide the public with
an official record of any given meeting.

INFORMATION SOURCE:

Toni Cordova, Chief of Governance and Strategic Communications



MINUTES OF THE MEETING
OF
FORT WORTH BOARD OF EDUCATION

The Board of Education of the Fort Worth Independent School District held a meeting on November
7,2023.

The following is a copy of the Meeting Notice and Return which is submitted and filed as a matter of
record.

MEETING NOTICE
FORT WORTH INDEPENDENT SCHOOL DISTRICT

Notice is hereby given on November 7, 2023, that the Board of Education of the Fort Worth
Independent School District held a meeting beginning at 5:30 p.m. at the District Service Center, 7060
Camp Bowie Boulevard, Fort Worth, Texas.

Under the authority of Texas Government Code, Section 551.001, et seq., the Board, during the course
of the meeting covered by this notice, may enter into closed or executive session for any of the
following reasons:

1. To consult with the Board's attorney with respect to pending or contemplated litigation, or
settlement offers, or on matters where the attorney's duty to the Board, pursuant to the Code
of Professional Responsibility of the State Bar of Texas, clearly conflicts with the provisions
of the Open Meetings Laws. Sec. 551.071

2. To discuss the purchase, exchange, lease, or value of real property. Sec. 551.072
3. To discuss negotiated contracts for prospective gifts or donations. Sec. 551.073

4.  To deliberate the appointment, employment, evaluation, reassignment, duties, discipline, or
dismissal of a public officer or employee; or to hear a complaint or charge against a public
officer or employee, unless such officer or employee requests a public hearing. Sec. 551.074

5. To consider the deployment, or specific occasions for implementation, of security personnel
or devices. Sec. 551.076

6.  To deliberate a case involving discipline of a public school child or children, unless an open
hearing is requested in writing by a parent or guardian of the child; or to deliberate a case in
which a complaint or charge is brought against an employee of the District by another
employee and the complaint or charge directly results in a need for a hearing, unless the
employee complained of or charged requests an open hearing. Sec. 551.082

7.  To exclude a witness from a hearing during the examination of another witness in an
investigation when the Board is investigating a matter. Sec. 551.084

All final votes, actions, or decisions on any matter discussed in closed or executive session shall be
taken or made in open session.
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This notice was posted and filed in compliance with the Open Meetings Law on November 2, 2023, at
12:30 p.m.

/s/  Christian Alvarado
Coordinator
Board of Education

RETURN OF THE MEETING NOVEMBER 7, 2023

I, Christian Alvarado of the Fort Worth Independent School District, do verify that a copy of this
notice of meeting was posted October 19, 2023, at the Fort Worth Independent School District
Administration Building, 7060 Camp Bowie Boulevard, Fort Worth, Texas.

Given under my hand on October 19, 2023.

/s/ Christian Alvarado
Coordinator
Board of Education

The following Board Members were present:

School Board President Dr. Camille Rodriguez, District 1

First Vice President Anne Darr, District 6

Second Vice President Roxanne Martinez, District 9 (Arrived at 5:46 p.m.)
School Board Secretary Anael Luebanos, District 8

Trustee Tobi Jackson, District 2

Trustee Quinton Phillips, District 3

Trustee Wallace Bridges, District 4

Trustee Kevin Lynch, District 5

Trustee Dr. Michael Ryan, District 7

The following administrators were present:

Dr. Angélica Ramsey, Superintendent

Dr. Karen Molinar, Deputy Superintendent

Kellie Spencer, Deputy Superintendent

Carmen Arrieta-Candelaria, Chief Financial Officer

Woodrow Bailey III, Chief Talent Management

Dr. David Saenz, Chief of Strategic Initiatives and Partnerships

Lynda Jackson, Senior Counsel

Melissa Kelly, Associate Superintendent, Learning and Leading Service Network #1
Charles Garcia, Associate Superintendent, Learning and Leading Service Network #2

Dr. Gracie Guerrero, Associate Superintendent, Learning and Leading Service Network #3
Dr. Tamekia Brown, Associate Superintendent, Learning and Leading Service Network #4
Ramesh Krishnamurthy, Chief of Technology

1. 5:30 PM - CALL REGULAR MEETING TO ORDER - BOARD ROOM (OTHER)

School Board President Dr. Camille Rodriguez opened the meeting at 5:31 p.m.
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PLEDGES, VISION, AND MISSION (OTHER)

The Trimble J.R.O.T.C. cadets led the pledges, vision and mission.

RECOGNITION (OTHER)

3.A. Native American Heritage Month

Coordinator of Communications, Jessica Becerra, gave the recognition.

LONE STAR GOVERNANCE

4.A. Goal 2: Early Math Learning Presenters: Charles Garcia, Associate Superintendent
Network #2, and Diane Lopez Martinez, Executive Director of Math and Science

Associate Superintendent of Learning and Leading Service Network #2, Charles Garcia,
and Executive Director of Math and Science, Diane Lopez Martinez, gave the Lone Star
Governance Goal 2: Early Math Learning presentation.

SUPERINTENDENT REPORT (OTHER)

7 Superintendent Update

No comments/questions.

PUBLIC COMMENT (S and T)

Speakers:

Bob Willoughby
Eric Fox

Vince Puente
Daniel Bennett
Gary Losada
Christi Beck
Amy Ramsey
Mike Cee
Meridith Bowman
Missie Carra
Hollie Plemons
Steven Poole

The meeting was recessed to move into Executive Session at 7:03 p.m.

EXECUTIVE SESSION (S and T) The Board will convene in closed session as authorized
by the Texas Government Code Chapter §551.

7.A. Seek the Advice of Attorneys (Texas Government Code §551.071)
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7.B. Deliberation Regarding the Appointment, Employment, Evaluation, Reassignment,
Duties, Discipline, or Dismissal of a Public Officer or Employee, Including but Not
Limited to Action Items Related to the Recommendation to Terminate Certain
Continuing Contract Employees for Good Cause, the Recommendation to Terminate
Certain Term Contract Employees for Good Cause and the Recommendation to
Terminate Certain Probationary Contract Employees for Good Cause (Texas

Government Code §551.074)

7.C. Security Implementation (Texas Government Code §551.076)

7.D. Real Property (Texas Government Code §551.072)
The meeting was reconvened at 9:07 p.m.

CONSENT AGENDA ITEMS (S and P) (Action by the Board of Education in adopting the
"Consent Agenda" means that all items appearing herein are adopted by one single motion,
unless a member of the Board requests that such item be removed from the "Consent Agenda"

and voted upon separately.)

8.A. Board of Education Meeting Minutes

8.B.

8.B.1.

8.A.1. Regular Minutes - October 24, 2023

Governance and Strategic Communications, Toni Cordova, Chief

Approve First Reading - Revisions to Board Policies FD(LOCAL) and FNCA(LOCAL)

Anne Darr: Thank you to the students, staff, and other stakeholders who contributed to the
revision of the dress code policy, FNCA(LOCAL). It was in desperate need of updating.

First Reading Policies - FD(LOCAL) and FNCA(LOCAL)

8.C. Administrative Services, Dr. Karen Molinar, Deputy Superintendent
8.C.1. Business and Finance, Carmen Arrieta-Candelaria, Chief Financial Officer

8.C.1.

8.C.1.

8.C.1.

8.C.2.
8.C.2.

a. Approve Quarterly Investment Report for the Period: July 1, 2023 - September 30, 2023

Quarterly Investment Report

b. Approve Annual Comprehensive Financial Report for the Year Ended June 30, 2023

! Annual Comprehensive Report
c. Approve Budget Amendment for the Period Ending October 31, 2023

! Budget Amendment

Safety and Security, Daniel Garcia, Executive Director

a. Approve Ratification for Renewal for Electronic Visitor and Volunteer Management System for District
Campuses and Administrative Facilities

7 Electronic Visitor and Volunteer Management System
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8.C.2. b. Approve Emergency Mass Notification System Renewal

' Emergency Mass Notification System

8.D. Learning and Leading Service Networks

8.D.1

. Service Network #4, Dr. Tamekia Brown, Associate Superintendent

8.D.1. a. Approve Amendment to the Project Search at Texas Health Harris Methodist Hospital Fort Worth

8.D.1.

Agreement

7 Texas Health Harris Methodist Hospital

b. Approve Human Learning/Accessibility Tools to Support and Accommodate Diverse Learning Needs

Human Learning and Accessibility Tools

8.E. Operations

8.E.1.
8.E.1.

8.E.2.
8.E.2.

8.E.2.

Transportation, Myron Wilson, Executive Director of Transportation

a. Approve Award and Purchase of RFP #23- 122 Transportation Radios

Transportation Radios
Operations, Carl Alfred, Senior Officer Operations

a. Approve Ratification for Safety Surface Replacement at Hubbard Heights Elementary

! Safety Surface Replacement
b. Approve Modernization of Elevator at J.P. Elder Middle School

7 Modernnization of Elevator

8.E.3.
8.E.3.

Capital Improvement Program, Kellie Spencer, Deputy Superintendent
a. Approve Budget Amendment Transferring Funds from Construction Projects to Program Contingency in
Conjunction with the 2017 Capital Improvement Program

! Budget Amendment-Transferring Funds

8.E.3.

b. Approve Budget Amendment for Polytechnic High School Betterment Project in Conjunction with the
Capital Improvement Program

! Budget Amendment-Polytechnic Betterment Project

9.A.

Motion was made by Anael Luebanos, seconded by Tobi Jackson, to approve and Accept
Consent Agenda.

The motion was unanimously approved.

ACTION ITEMS (S and P)

Item/Items Removed from Consent Agenda

No items were removed.

9.B. Personnel
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No personnel appointment.

9.C. Governance and Strategic Communications, Toni Cordova, Chief

9.C.1. Approve Resolution Authorizing the Casting of the Fort Worth Independent School District
Board of Trustees’ Allocated Votes for Appointment on the Tarrant Appraisal District Board
of Directors

Trustee Roxanne Martinez made the motion to cast the Board's allocated 597 votes on the
official ballot for the election of Gloria Pefia to the Tarrant Appraisal District's Board of
Directors

Motion was made by Roxanne Martinez, seconded by Anne Darr, to approve to cast the
Board's allocated 597 votes on the official ballot for the election of Gloria Pea to the Tarrant
Appraisal District's Board of Directors.

The motion was approved.

Yes: Camille Rodriguez, Tobi Jackson, Quinton Phillips, Wallace Bridges, Anne Darr,
Anael Luebanos, and Roxanne Martinez.

No: Kevin Lynch, and Michael Ryan.

9.D. Administrative Services, Dr. Karen Molinar, Deputy Superintendent
9.D.1. Legal and District Records Management, Lynda Jackson, Senior Counsel

9.D.1. a. Approve Proposed Termination of Certain Probationary Contract Employees for Good
Cause Pursuant to Chapter 21 of the Texas Education Code

No action was taken.

9.D.1. b. Approve Proposed Termination of Certain Term Contract Employees for Good Cause
Pursuant to Chapter 21 of the Texas Education Code

No action was taken.

9.D.1. c. Approve Proposed Termination of Certain Continuing Contract Employees for Good
Cause Pursuant to Chapter 21 of the Texas Education Code

No action was taken.

9.D.1. d. Consider and Take Action to Void the Contract of Certain Employees for Lack of Texas
Educator Certification Pursuant to Chapter 21 of the Texas Education Code

No action was taken.

9.E. Operations
9.E.1. Operations, Carl Alfred, Senior Officer Operations

9.E.1. a. Approve Additional Purchase of Minor Supplies for Maintenance, Operations, and the
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Warehouse

Supplies for Maintenance, Operations, and Warehouse

Motion was made by Tobi Jackson, seconded by Wallace Bridges, to approve Additional
Purchase of Minor Supplies for Maintenance, Operations, and the Warehouse.

The motion was unanimously approved.

9.E.2. Capital Improvement Program, Kellie Spencer, Deputy Superintendent

9.E.2. a. Approve Authorization to Negotiate with a Construction Manager At Risk for a GMP
Amendment(s) for Construction Services for Early Childhood Center at Morningside Annex
in Conjunction with the 2021 Capital Improvement Program

Construction Services for Early Childhood Center at Morningside Annex

Motion was made by Tobi Jackson, seconded by Wallace Bridges, to approve Authorization to
Negotiate with a Construction Manager At Risk for a GMP Amendment(s) for Construction
Services for Early Childhood Center at Morningside Annex in Conjunction with the 2021
Capital Improvement Program.

The motion was approved.

Yes: Camille Rodriguez, Tobi Jackson, Quinton Phillips, Wallace Bridges, Anne Darr,
Anael Luebanos, and Roxanne Martinez.

No: Kevin Lynch, and Michael Ryan.

9.E.2. b. Approve Authorization to Enter into a Contract for Job Order Contracting Services (JOC)

for the Polytechnic High School Betterment Renovations Project (Job No. 009-503) in
Conjunction with the 2017 Capital Improvement Program

! Polytech Betterment

Motion was made by Tobi Jackson, seconded by Wallace Bridges, to approve Authorization to
Enter into a Contract for Job Order Contracting Services (JOC) for the Polytechnic High School
Betterment Renovations Project (Job No. 009- 503) in Conjunction with the 2017 Capital
Improvement Program.

Before action was taken, Dr. Michael Ryan asked a question.

The motion was unanimously approved.

9.E.2. c. Approve Authorization to Negotiate with a Construction Manager At Risk for a GMP
Amendment(s) for Construction Services for Forest Oak Middle School Renovations in
Conjunction with the 2021 Capital Improvement Program

Motion was made by Wallace Bridges, seconded by Tobi Jackson, to approve Authorization to
Negotiate with a Construction Manager At Risk for a GMP Amendment(s) for Construction
Services for Forest Oak Middle School Renovations in Conjunction with the 2021 Capital
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9.E.2.

9.E.2.

9.E.2.

Improvement Program.

The motion was approved.

Yes: Camille Rodriguez, Tobi Jackson, Quinton Phillips, Wallace Bridges, Anne Darr,
Michael Ryan, Anael Luebanos, and Roxanne Martinez.

No: Kevin Lynch.

Construction Services for Forest Oak Middle School

d. Approve Authorization to Negotiate with a Construction Manager At Risk for a GMP
Amendment(s) for Construction Services for J. Martin Jacquet Middle School in Conjunction
with the 2021 Capital Improvement Program

Construction Services for J. Martin Jacquet Middle School

Motion was made by Anne Darr, seconded by Wallace Bridges, to approve Authorization to
Negotiate with a Construction Manager At Risk for a GMP Amendment(s) for Construction
Services for J. Martin Jacquet Middle School in Conjunction with the 2021 Capital
Improvement Program.

The motion was approved.

Yes: Camille Rodriguez, Tobi Jackson, Quinton Phillips, Wallace Bridges, Anne Darr, Anael
Luebanos, and Roxanne Martinez.

No: Kevin Lynch, and Michael Ryan.

e. Approve Authorization to Negotiate with a Construction Manager At Risk for a GMP
Amendment(s) for Construction Services for Meadowbrook Middle School in Conjunction
with the 2021 Capital Improvement Program

Motion was made by Tobi Jackson, seconded by Wallace Bridges, to approve Authorization to
Negotiate with a Construction Manager At Risk for a GMP Amendment(s) for Construction
Services for Meadowbrook Middle School in Conjunction with the 2021 Capital Improvement
Program.

The motion was approved.

Yes: Camille Rodriguez, Tobi Jackson, Quinton Phillips, Wallace Bridges, Anne Darr,
Anael Luebanos, and Roxanne Martinez.

No: Kevin Lynch, and Michael Ryan.

Construction Services for Meadowbrook Middle School

f. Approve Authorization to Negotiate with a Construction Manager At Risk for a GMP
Amendment(s) for Construction Services for W.C. Stripling

7 Construction Services for W.C. Stripling Middle School

Motion was made by Tobi Jackson, seconded by Wallace Bridges, to approve Authorization to
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9.E.2.

Negotiate with a Construction Manager At Risk for a GMP Amendment(s) for Construction
Services for W.C. Stripling.

The motion was approved.

Yes: Camille Rodriguez, Tobi Jackson, Quinton Phillips, Wallace Bridges, Anne Darr,
Anael Luebanos, and Roxanne Martinez.

No: Kevin Lynch, and Michael Ryan.

o. Approve Authorization to Negotiate with a Construction Manager At Risk for a GMP
Amendment(s) for Construction Services for Workforce-based High School at Como
Montessori Renovations in Conjunction with the 2021 Capital Improvement Program

! Construction Services for Workforce-Based High School

9.E.2.

Motion was made by Anne Darr, seconded by Tobi Jackson, to approve Authorization to
Negotiate with a Construction Manager At Risk for a GMP Amendment(s) for Construction
Services for Workforce-based High School at Como Montessori Renovations in Conjunction
with the 2021 Capital Improvement Program.

The motion was approved.

Yes: Camille Rodriguez, Tobi Jackson, Quinton Phillips, Wallace Bridges, Anne Darr, and
Roxanne Martinez.

No: Kevin Lynch, Michael Ryan, and Anael Luebanos.

h. Approve Authorization to Negotiate with a Construction Manager At Risk for a GMP
Amendment(s) for Construction Services for Wedgwood Middle School Renovations in
Conjunction with the 2021 Capital Improvement Program

7 Construction Services for Wedgwood Middle School

10.

Motion was made by Anne Darr, seconded by Tobi Jackson, to approve Authorization to
Negotiate with a Construction Manager At Risk for a GMP Amendment(s) for Construction
Services for Wedgwood Middle School Renovations in Conjunction with the 2021 Capital
Improvement Program.

Before action was taken, Kevin Lynch and Anne Darr made a comment.

The motion was approved.

Yes: Camille Rodriguez, Tobi Jackson, Quinton Phillips, Wallace Bridges, Anne Darr,
Anael Luebanos, and Roxanne Martinez.

No: Kevin Lynch, and Michael Ryan.

COMMENTS BY BOARD MEMBERS OR SUPERINTENDENT ON CURRENT
DISTRICT ACTIVITIES AND ANNOUNCEMENTS (OTHER)

Trustees made comments.
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11. ADJOURN (OTHER)

Meeting was adjourned at 9:30 p.m.

/s/ Christian Alvarado
Board of Education

Video of the meeting is available on the Board of Education website at http:/www.fwisd.org
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MINUTES OF THE MEETING
OF
FORT WORTH BOARD OF EDUCATION

The Board of Education of the Fort Worth Independent School District held a Special Meeting on
November 28, 2023.

The following is a copy of the Meeting Notice and Return which is submitted and filed as a matter
of record.

MEETING NOTICE
FORT WORTH INDEPENDENT SCHOOL DISTRICT

Notice is hereby given on November 28, 2023, that the Board of Education of the Fort Worth
Independent School District held special meeting at the Fort Worth ISD District Service Center,
7060 Camp Bowie Boulevard, Fort Worth, Texas.

Under the authority of Texas Government Code, Section 551.001, et seq., the Board, during the
course of the meeting covered by this notice, may enter into closed or executive session for any of
the following reasons:

1. To consult with the Board's attorney with respect to pending or contemplated litigation, or
settlement offers, or on matters where the attorney's duty to the Board, pursuant to the Code
of Professional Responsibility of the State Bar of Texas, clearly conflicts with the provisions
of the Open Meetings Laws. Sec. 551.071

2. Todiscuss the purchase, exchange, lease, or value of real property. Sec. 551.072
3. To discuss negotiated contracts for prospective gifts or donations. Sec. 551.073

4.  To deliberate the appointment, employment, evaluation, reassignment, duties, discipline, or
dismissal of a public officer or employee; or to hear a complaint or charge against a public
officer or employee, unless such officer or employee requests a public hearing. Sec. 551.074

5. To consider the deployment, or specific occasions for implementation, of security personnel
or devices. Sec. 551.076

6.  To deliberate a case involving discipline of a public school child or children, unless an open
hearing is requested in writing by a parent or guardian of the child; or to deliberate a case in
which a complaint or charge is brought against an employee of the District by another
employee and the complaint or charge directly results in a need for a hearing, unless the
employee complained of or charged requests an open hearing. Sec. 551.082

7. To exclude a witness from a hearing during the examination of another witness in an
investigation when the Board is investigating a matter. Sec. 551.084

All final votes, actions, or decisions on any matter discussed in closed or executive session shall be
taken or made in open session.



This notice was posted and filed in compliance with the Open Meetings Law on November 16, 2023,
at 1:30 p.m.”

/s/  Christian Alvarado
Coordinator
Board of Education

RETURN OF THE MEETING NOVEMBER 28, 2023

I, Christian Alvarado of the Fort Worth Independent School District, do verify that a copy of this
notice of meeting was posted on November 16, 2023, at the Fort Worth School District
Administration Building, 7060 Camp Bowie Boulevard, Fort Worth, Texas.

Given under my hand on November 16, 2023.

/s/ Christian Alvarado
Coordinator
Board of Education

The following Board Members were present:

School Board President Dr. Camille Rodriguez, District 1
First Vice President Anne Darr, District 6

School Board Secretary Anael Luebanos, District 8
Trustee Tobi Jackson, District 2

Trustee Quinton Phillips, District 3

Trustee Wallace Bridges, District 4

Trustee Kevin Lynch, District 5

Trustee Dr. Michael Ryan, District 7

The following administrators were present:

Dr. Angélica Ramsey, Superintendent

Dr. Karen Molinar, Deputy Superintendent

Toni Cordova, Chief of Governance and Strategic Communications
Neil Bonavita, Staff Attorney

Outside Counsel:
Cynthia Rincoén, Attorney

1. 5:30 PM - CALL SPECIAL BOARD MEETING TO ORDER - BOARD ROOM (OTHER)

School Board President Dr. Camille Rodriguez called the special meeting to order at 5:32
p.m.

2. PUBLIC COMMENT (S and T)

Speakers:

Jamie Bryant
Missie Carra
Christi Beck


https://fortworthisd.granicus.com/MediaPlayer.php?view_id&clip_id=5133&meta_id=157454

Donna Collins
Jennifer Crossland
Meredith Bowman
Tiffany Keetch

LEVEL III GRIEVANCES (S and P)

A. Administrative Services, Dr. Karen Molinar, Deputy Superintendent

1. Legal and District Records Management, Lynda Jackson, Senior Counsel

The grievance was held in open session.

a. Consider the Level III Grievance of Missie Cara (Convene in Closed Session,
if Necessary)

i. Presentation by Complainants and/or Representative(s)

ii. Presentation by District Representative
iii. Questions from Board Members

The grievance was held in open session.

b.  Consider the Level III Grievance of Jennifer Crossland (Convene in
Closed Session, if Necessary)
i.  Presentation by Complainants and/or Representative(s)
1i. Presentation by District Representative
1ii. Questions from Board Members

The Board moved into closed session at 6:46 p.m. to consider the Level III Grievance of Maria
Soria.

c. Consider the Level III Grievance of Maria Soria (Convene in Closed
Session, if Necessary)
1. Presentation by Complainants and/or Representative(s)
1. Presentation by District Representative
iii. Questions from Board Members

The Board returned to open session with a quorum present at 7:28 p.m.
The Board recessed to move into Executive Session at 7:28 p.m.

EXECUTIVE SESSION (S and T) The Board will convene in closed session as authorized
by the Texas Government Code Chapter §551.

A.  Seek the Advice of Attorneys (Texas Government Code §551.071)

B.  To Hear a Complaint or Charge Against an Officer or Employee (Texas Government
Code §551.074)

The special meeting was reconvened at 8:36 p.m.
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5. ACTION ITEMS (S and P)

A. Board Deliberation and Render Decision, if any, on the Level 11l Grievance of Missie
Cara (In Open Session)

Before action item was taken, Kevin Lynch made a comment.

No motion was made; therefore, no action was taken on this grievance.

B. Board Deliberation and Render Decision, if any, on the Level III Grievance of
Jennifer Crossland (In Open Session)

Anne Darr made the Motion to Uphold the Level II Decision and Allow the School
Health Advisory Committee, Also Known as the SHAC, to Continue their Work in the
Selection of a Sex Education Curriculum for Fort Worth ISD.

Motion was made by Anne Darr, seconded by Tobi Jackson,

The motion was approved.

Yes: Camille Rodriguez, Tobi Jackson, Quinton Phillips, Wallace Bridges, Anne Darr,
and Anael Luebanos.

No:  Kevin Lynch, and Michael Ryan.

Absent: Roxanne Martinez

C. Board Deliberation and Render Decision, if any, on the Level III Grievance of Maria
Soria (In Open Session)

Tobi Jackson made the motion to Uphold the Level 2 Decision and Direct the
Superintendent to Ensure the Investigation is Reviewed and Appropriate Action is
Taken. Also, Direct the Superintendent to Ensure that Staff Adhere to a Timeline
Within Policy DIA.

Motion was made by Tobi Jackson, seconded by Anael Luebanos.
The motion was unanimously approved.

Absent: Roxanne Martinez

6. ADJOURN (OTHER)

The special meeting was adjourned at 8:38 p.m.

/s/ Christian Alvarado
Board of Education

Video of the meeting is available on the Board of Education website at http://www.fwisd.org
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CONSENT AGENDA ITEM
BOARD MEETING
December 12, 2023

TOPIC: APPROVE FIRST READING - REVISION TO BOARD POLICY
DEC(LOCAL)
BACKGROUND:

The Texas Association of School Boards (TASB) assists school districts by ensuring proper
standards are met in regards to state and federal guidelines by supporting and navigating through
policy and regulation updates and changes. School districts with localized policy manuals
receive several major updates per year called numbered updates. They are called “numbered
updates” because they are numbered sequentially. These updates respond to changes in state and
federal law, court cases, and decisions by the Attorney General and by the Commissioner of
Education. In numbered updates TASB only makes recommendations where the District’s local
policies are concerned. District personnel update policies incorporating TASB’s
recommendations and/or the needs of the District. The Board of Trustees always has the final say
regarding which policies go in the manual.

Policy recommendations:

e DEC(LOCAL): Leaves and Absences- The revised verbiage aligns with the current
calculation of Intermittent FMLA and provides additional guidance in
DEC(REGULATION).

STRATEGIC GOAL:

2 - Improve Operational Effectiveness and Efficiency

ALTERNATIVES:

1. Approve First Reading - Revision to Board Policy DEC(LOCAL)
2. Decline to Approve First Reading - Revision to Board Policy DEC(LOCAL)
3. Remand to Staff for Further Study

SUPERINTENDENT’S RECOMMENDATION:

Approve First Reading - Revision to Board Policy DEC(LOCAL)



FUNDING SOURCE: Additional Details

No Cost Not Applicable
COST:

No Cost

VENDOR:

Not Applicable

PURCHASING MECHANISM:

Not a Purchase

Purchasing Support Documents Needed:

Not a Purchase

PARTICIPATING SCHOOL(S)/DEPARTMENT(S)EDUCATIONAL ENTITY:

All Schools, Departments and Stakeholders

RATIONALE:

Approval of the policy will update the language as recommended by TASB and/or District
personnel.

INFORMATION SOURCE:

Toni Cordova, Chief of Governance and Strategic Communications



POLICY RECOMMENDATION SUMMARY PAGE FOR
December 12, 2023 BOARD MEETING: 1* Reading

e DEC(LOCAL): Leaves and Absences - The revised verbiage aligns with the current
calculation of Intermittent FMLA and provides additional guidance in
DEC(REGULATION).



Fort Worth ISD

220905
COMPENSATION AND BENEFITS DEC
LEAVES AND ABSENCES (LOCAL)
Leave The Superintendent shall develop administrative regulations ad-
Administration dressing employee leaves and absences to implement the provi-
sions of this policy. [See DEC(REGULATION)]

Definitions The term “immediate family” is defined as:

Immediate Family 1. Spouse.

2.  Son or daughter, including a biological, adopted, or foster
child, a current son- or daughter-in-law, a stepchild, a legal
ward, or a child for whom the employee stands in loco paren-
tis.

3. Parent, stepparent, current parent-in-law, or other individual
who stands in loco parentis to the employee.

4. Sibling, stepsibling, and sibling-in-law.
5. Grandparent, grandchild, and spouse’s grandparent.

For purposes of the Family and Medical Leave Act (FMLA), the
definitions of spouse, parent, son or daughter, and next of kin are
found in DECA(LEGAL).

Family Emergency The term “family emergency” shall be limited to disasters and life-
threatening situations involving the employee or a member of the
employee’s immediate family.

Leave Day A “leave day” for purposes of earning, using, or recording leave
shall mean the number of hours per day equivalent to the em-
ployee’s usual assignment, whether full-time or part-time.

School Year A “school year” for purposes of earning, using, or recording leave
shall mean the term of the employee’s annual employment as set
by the District for the employee’s usual assignment, whether full-
time or part-time.

Paid Time Off The term “paid time off” (PTO) shall be defined as a bank of days
in which the District pools an employee’s state personal leave,
state sick leave, local personal leave, and local sick leave for the
employee to use as needed.

Note: For District contribution to employee insurance during
leave, see CRD(LOCAL).

Availability The District shall make state personal leave and local leave for the

current year available for use at the beginning of the school year.
State Leave If an employee separates from employment with the District before
Proration his or her last duty day of the school year or begins employment
DATE ISSUED: 3/28/2022 10f5
LDU 2022.04
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Fort Worth ISD

220905
COMPENSATION AND BENEFITS DEC
LEAVES AND ABSENCES (LOCAL)

after the first duty day of the school year, state personal leave shall
be prorated based on the actual time employed.

If an employee separates from employment before the last duty
day of the school year, the employee’s final paycheck shall be re-
duced for PTO the employee used beyond his or her pro rata enti-
tlement for the school year.

Medical Certification  An employee shall submit medical certification of the need for
leave if:

1.  The employee is absent more than three consecutive work-
days because of personal iliness or iliness in the immediate
family;

2. The District requires medical certification due to a questiona-
ble pattern of absences or when deemed necessary by the
supervisor or Superintendent; or

3. The employee requests FMLA leave for the employee’s seri-
ous health condition; a serious health condition of the em-
ployee’s spouse, parent, or child; or for military caregiver
leave.

In each case, medical certification shall be made by a health-care
provider as defined by the FMLA. [See DECA(LEGAL)]

Reasons for Use of PTO shall include leave taken for nondiscretionary and discretion-
PTO ary purposes.

Nondiscretionary Nondiscretionary use of PTO shall be for:

Use

1. An employee’s own illness or injury that prevents the em-
ployee from fulfilling the employee’s assigned duties;

2. Care of the employee’s newborn child, adoption of a child by
the employee, or placement of a child with the employee for
foster care when the leave is taken in the first year after the
birth, adoption, or placement;

3. lliness or death of a member of the employee’s immediate
family; and

4. The reasons allowed for use of state sick leave accumulated
before May 30, 1995. [See DEC(LEGAL)]

Discretionary Use Discretionary use of PTO is at the individual employee’s discretion,
subject to this policy.

Scheduled PTO To minimize the effect of an employee’s absence on the educa-
tional program and District operations, the Board shall require an
employee to schedule PTO taken for discretionary purposes.

DATE ISSUED: 3/28/2022 20f5
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Fort Worth ISD
220905

COMPENSATION AND BENEFITS DEC
LEAVES AND ABSENCES (LOCAL)

Local Leave Each employee who contributes to the Teacher Retirement System
of Texas (TRS) (other than a substitute employee, a part-time em-
ployee without benefits, or a temporary employee) shall earn five,
six, or seven paid local leave days, respectively, each school year,
based on the number of months of service normally required for
the employee’s position in accordance with administrative regula-
tions.

Local leave shall accumulate without limit.

Local leave shall be used in accordance with administrative regula-
tions addressing PTO.

PTO Designation Although an employee may take PTO for nondiscretionary or dis-
cretionary reasons in accordance with this policy, the District shall
maintain separate records of state personal leave, state sick leave,
local personal leave, and local sick leave for purposes of accumu-
lation and the order of use determined by each employee.

Bereavement Leave An employee shall be granted two days of bereavement leave
upon the death of a member of the employee’s immediate family.
Such leave shall be taken with no loss of pay or other paid leave.
Substitute and temporary employees shall not be eligible for this
benefit.

Sick Leave Program After all available paid leave days and any applicable compensa-
tory time have been exhausted, an employee shall be eligible to
apply for additional leave days through the District’s sick leave pro-
gram (SLP). The District shall grant leave days from the SLP in ac-
cordance with the Board-approved bylaws.

Family and Medical FMLA leave shall run concurrently with applicable paid leave and
Leave compensatory time, as applicable.

Note: See DECA(LEGAL) for provisions addressing FMLA.

Twelve-Month For purposes of an employee’s entitlement to FMLA leave, the 12-
Period month period shall be measured per DEC(REGULATION )-baek-

vemrererathodeloonamnlevesnoes 2L losas,

Combined Leave for  When both spouses are employed by the District, the District shall

Spouses limit FMLA leave for the birth, adoption, or placement of a child, or
to care for a parent with a serious health condition, to a combined
total of 12 weeks. The District shall limit military caregiver leave to
a combined total of 26 weeks.

Intermittent or The District shall permit use of intermittent or reduced schedule
Reduced Schedule FMLA leave for the care of a newborn child or for the adoption or
Leave placement of a child with the employee.
DATE ISSUED: 3/28/2022 3of5
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Fort Worth ISD

220905
COMPENSATION AND BENEFITS DEC
LEAVES AND ABSENCES (LOCAL)

Certification of
Leave

Fitness-for-Duty
Certification

Leave at the End of
Semester

Local Pregnancy /
Parenting / Adoption
Leave

Temporary Disability
Leave

Workers’
Compensation

When an employee requests leave, the employee shall provide
certification, in accordance with FMLA regulations, of the need for
leave.

In accordance with administrative regulations, when an employee
takes FMLA leave due to the employee’s own serious health condi-
tion, the employee shall provide, before resuming work, a fitness-
for-duty certification.

When a teacher takes leave near the end of the semester, the Dis-
trict may require the teacher to continue leave until the end of the
semester.

The District shall grant a leave of absence for a maximum of six
consecutive calendar weeks to any District employee, other than a
substitute or temporary employee, who suffers a disability caused
by pregnancy or childbirth or who adopts and cares for a child up
to two years of age.

The District shall require the employee to use paid leave and any
applicable compensatory time concurrently with local preg-
nancy/parenting/adoption leave.

If an employee who has been employed by the District for one year
has insufficient available paid leave to cover the entire leave of ab-
sence, the District shall grant additional paid leave for this purpose,
to a maximum of 20 consecutive leave days, subject to deduction
of the daily rate of a substitute for the employee’s position for each
additional leave day taken, whether or not a substitute is em-
ployed.

Any District employee, other than a substitute or temporary em-
ployee, shall be eligible for temporary disability leave. The maxi-
mum length of temporary disability leave shall be 180 calendar
days. [See DBB(LOCAL) for temporary disability leave placement
and DEC(LEGAL) for return to active duty.]

An employee’s notification of need for extended absence due to
the employee’s own medical condition shall be forwarded to the
Superintendent as a request for temporary disability leave.

The District shall require the employee to use temporary disability
leave and paid leave, including any compensatory time, concur-
rently with FMLA leave.

Note: Workers’ compensation is not a form of leave. The work-
ers’ compensation law does not require the continuation
of the District’s contribution to health insurance.

DATE ISSUED: 3/28/2022 4 of 5
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Fort Worth ISD

220905
COMPENSATION AND BENEFITS DEC
LEAVES AND ABSENCES (LOCAL)

Paid Leave Offset

Court Appearances

Neutral Absence
Control

An absence due to a work-related injury or illness shall be desig-
nated as FMLA leave, temporary disability leave, and/or assault
leave, as applicable.

The District shall permit the option for paid leave offset in conjunc-
tion with workers’ compensation income benefits. [See CRE]

Absences due to compliance with a valid subpoena or for jury duty
shall be fully compensated by the District and shall not be de-
ducted from the employee’s pay or leave balance.

Absences for court appearances related to an employee’s personal
business without a valid subpoena shall be deducted from the em-
ployee’s leave balance or shall be taken as leave without pay.

If an employee does not return to work within 180 calendar days of
being on an approved leave of absence, the District shall provide
the employee written notice that he or she no longer has leave
available for use. The District shall automatically pursue termina-
tion of an employee who has exhausted all available leave, regard-
less of the reason for the absence [see DF series]. The employee’s
eligibility for reasonable accommodations, as required by the
Americans with Disabilities Act [see DAA(LEGAL)], shall be consid-
ered before termination. When an employee has exhausted all
available paid leave, the employee shall remain on unpaid leave
during the ADA consideration period. If terminated, the employee
may apply for reemployment with the District.

DATE ISSUED: 3/28/2022 ADOPTED: 50f5

LDU 2022.04
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CONSENT AGENDA ITEM
BOARD MEETING
December 12, 2023

TOPIC: APPROVE SECOND READING - REVISIONS TO BOARD POLICIES
FD(LOCAL) AND FNCA(LOCAL)

BACKGROUND:

The Texas Association of School Boards (TASB) assists school districts by ensuring proper
standards are met in regards to state and federal guidelines by supporting and navigating through
policy and regulation updates and changes. School districts with localized policy manuals
receive several major updates per year called numbered updates. They are called “numbered
updates” because they are numbered sequentially. These updates respond to changes in state and
federal law, court cases, and decisions by the Attorney General and by the Commissioner of
Education. In numbered updates TASB only makes recommendations where the District’s local
policies are concerned. District personnel update policies incorporating TASB’s
recommendations and/or the needs of the District. The Board of Trustees always has the final say
regarding which policies go in the manual.

Policy recommendations:

e FD(LOCAL): Admissions- TASB recommended revisions to reflect the repeal and
replacement of an Administrative Code provision regarding awarding credit to a student
who is homeless or in substitute care.

e FNCA(LOCAL): Dress Code- This policy has not been revised since 2015.
Recommendations were provided by stakeholders, including students and staff.

STRATEGIC GOAL:

2 - Improve Operational Effectiveness and Efficiency

ALTERNATIVES:

1. Approve Second Reading - Revisions to Board Policies FD(LOCAL) and FNCA(LOCAL)

2. Decline to Approve Second Reading - Revisions to Board Policies FD(LOCAL) and
FNCA(LOCAL)

3. Remand to Staff for Further Study

SUPERINTENDENT’S RECOMMENDATION:

Approve Second Reading - Revisions to Board Policies FD(LOCAL) and FNCA(LOCAL)



FUNDING SOURCE: Additional Details

No Cost Not Applicable
COST:

No Cost

VENDOR:

Not Applicable

PURCHASING MECHANISM:

Not a Purchase

Purchasing Support Documents Needed:

Not a Purchase

PARTICIPATING SCHOOL(S)/DEPARTMENT(S)YEDUCATIONAL ENTITY:

All Schools, Departments and Stakeholders

RATIONALE:

Approval of the policies will update the language as recommended by TASB and/or District
personnel.

INFORMATION SOURCE:

Toni Cordova, Chief of Governance and Strategic Communications



POLICY RECOMMENDATION SUMMARY PAGE FOR
December 12, 2023 BOARD MEETING: 2nd Reading

e FD(LOCAL): Admissions - TASB recommended revisions to reflect the repeal and
replacement of an Administrative Code provision regarding awarding credit to a student
who is homeless or in substitute care.

e FNCA(LOCAL): Dress Code - This policy has not been revised since 2015.
Recommendations were provided by stakeholders, including students and staff.



Fort Worth ISD
220905

ADMISSIONS

Persons Age 21
and Over

Registration Forms

Proof of Residency

Residency

Residences on
District Boundary
Lines

Minor Living Apart

Person Standing in
Parental Relation

FD
(LOCAL)

The District shall not admit into its public schools any person age
21 or over unless otherwise required by law.

The student’s parent, legal guardian, or other person having lawful
control shall annually complete registration forms. A student who
has reached age 18 shall be permitted to complete these forms.

: . Einit S | L basic t F

In accordance with administrative regulations, the parent, guardian,
or other person having lawful control of the student under order of
a court shall present proof of residency in-accordance-with-admin-
istrativeregulations-developed-by-the-Superintendent. The District

may investigate stated residency as necessary.

For purposes of this policy, a person is considered to reside in the
District if the true, primary, physical place where the person lives
with the intent to remain for a considerable period of time is within
the boundaries of the District. A person’s residence is the fixed,
permanent, and principal place of habitation that is the center of
the person’s domestic, social, and civic life. A person can reside in
only one place at a time.

A school-aged child residing on property bisected by the District’s
boundary line shall be eligible to attend school within the District if
the following conditions exist:

1. Any portion of the property is taxed by the District;

2. The student’s parent, guardian, or other person having sworn
educational authority resides on the property;

3. The property is a single-family residence; and

4. The student’s parent, guardian, or other person having sworn
educational authority enrolls the student in the District.

A minor student residing in the District but whose parent, guardian,
or other person having lawful control under a court order does not
reside in the District shall present a power of attorney or an author-
ization agreement as provided in Chapter 34 of the Family Code
assigning responsibility for the student in all school-related matters
to an adult resident of the District.

Misconduct A minor student living apart who has engaged in misconduct that
results in any of the consequences found in Education Code
25.001(d) shall not be permitted to attend a District school.
Exceptions Based on an individual student’s circumstance, the Superintendent
shall have authority to grant exceptions to the requirement for a
power of attorney or authorization agreement and to the exclusion
for misconduct.
DATE ISSUED: #46/20206/5/2023 Adopted: 10f3
UPDATE 445121 12/143/2022
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220905

ADMISSIONS

Extracurricular
Activities

Nonresident Student
in Grandparent’s
After-School Care

“Accredited” Defined

Grade-Level
Placement

Accredited Schools

Nonaccredited
Schools

Transfer of Credit

Accredited Texas
Public Schools

DATE ISSUED: #46/20206/5/2023

UPDATE 415121
FD(LOCAL)-X

FD
(LOCAL)

The Superintendent shall determine whether a minor student living
apart is present in the District for the primary purpose of participat-
ing in extracurricular activities.

The parent and grandparent of a nonresident student requesting
admission under Education Code 25.001(b)(9) shall provide to the
Superintendent the required information on the grandparent’s resi-
dency and complete a form provided by the District describing the
extent of after-school care to be provided by the grandparent.

The Superintendent shall have authority to approve or deny such
admissions requests in accordance with criteria approved by the
Board.

For the purposes of this policy, “accredited” shall be defined as ac-
creditation by TEA, an equivalent agency from another state, or an
accrediting association recognized by the commissioner of educa-
tion.

The parent, guardian, or other person having lawful control of a
student enrolling in a District school from an accredited public, pri-
vate, or parochial school shall provide evidence of the prior school-
ing outside the District. The student shall be placed initially at the
grade level reached elsewhere, pending observation by the class-
room teacher, guidance personnel, and the principal. On the basis
of these observations and results of tests that may be administered
by appropriate District personnel, the principal shall determine the
final grade placement.

A student enrolling in a District school from a nonaccredited public,
private, or parochial school, including a homeschool, shall be
placed initially at the discretion of the principal, pending observa-
tion by classroom teachers, guidance personnel, and the principal.
Criteria for placement may include:

1.  Scores on achievement tests, which may be administered by
appropriate District personnel.

2. Recommendation of the sending school.
3. Prior academic record.

4. Chronological age and social and emotional development of
the student.

5.  Other criteria deemed appropriate by the principal.

Credit toward state graduation requirements earned in an accred-
ited public school district in Texas shall be transferable and recog-
nized by the District.

Adopted:
e
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ADMISSIONS

Other Accredited or
Nonaccredited
Schools

Transition
Assistance

Withdrawal

FD
(LOCAL)

Before recognizing credit in a course earned in an accredited non-
public school, an accredited school outside of Texas, or a nonac-
credited school, appropriate personnel shall evaluate a student’s
records and or transcript. The District may require the student to
demonstrate mastery of the content or use alternative methods to
verify course content for the award of credit.

In accordance with law, when a student who is identified as home-
less or in substitute care enrolls in the District, the District shall as-
sess the student’s available records and other relevant information
to determine-transfer-of ensure credit, including proportionate
credit, is awarded appropriately for all subjects and courses taken
prior to enrollment.

[See EI]

A parent or guardian wishing to withdraw a minor student shall pre-
sent a signed statement that includes the reason for the with-
drawal. A student who is 18 or older may submit a withdrawal
statement without a parent’s or guardian’s signature.

[For District withdrawal of students no longer in attendance, see
FEA(LOCAL).]

DATE ISSUED: #/16/20206/5/2023 Adopted: 3of3

UPDATE 415121
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220905

STUDENT CONDUCT
DRESS CODE

PURPOSE

GENERAL GUIDELINES

PREKINDERGARTEN —
GRADE 12

PREKINDERGARTEN
— GRADE 8

DATE ISSUED: 6/4/2015

LDU 2015.04
FNCA(LOCAL)-X

FNCA
(LOCAL)

The District’s dress code is established in an effort to improve stu-
dent learning and to facilitate a safe learning environment. Itis in-
tended to instill discipline, prevent disruption, avoid safety hazards,
and teach respect for authority.

Students shall be dressed and groomed in a manner that is clean
and neat and that will not be a health or safety hazard to them-
selves or others. The District prohibits any clothing or grooming
that in the principal’s judgment may reasonably be expected to
cause disruption of or interference with normal school operations.
The District’s dress code shall be a part of the local Student Code
of Conduct.

Students shall be required to adhere to the dress code during
school hours and dress appropriately while participating in other
school-sponsored activities.

Clothing shall be of the correct size for students, with no sagging

pants. Shirtsorblouses-shall-be-tucked-into-clothing-

Clothing that complies with the dress code may be purchased from
retail stores of a parent’s or guardian’s choice.

Bottoms shall comply with the following:

1. Navy, khaki, black, or blue denim pants, shorts, skirts, skorts,
capris, or jumpers are acceptable; students may wear denim
blue jeans-thatare-free-of-embellishments:

2. Allbottoms-mustbe-hemmed-eorcuffed:

3.  Skirts, skorts, and shorts must be at least fingertip length.
chellbs nechedarthonthreoinehosabevotholimas

Tops shall comply with the following:

1. Two-seolid-eolors; Navy or white and-are-acceptable campus
designated school colors

2. The following styles are acceptable: collared (polo or oxford
style) shirts or blouses, mock turtlenecks or turtlenecks. Al
tooochallhon cloovoe I ho mrenuebin s locos et b
I | f incl " . F

] i j .
SISI. ooHogoes- slmts shatl-not :se””’le' |a|s_ IGHIEE.' e_IEH' g

3. T-shirts permitted on campus designated special dress days.
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SECONDARY —
GRADES 9-12

DATE ISSUED: 6/4/2015

LDU 2015.04
FNCA(LOCAL)-X

FNCA
(LOCAL)

Additional requirements for prekindergarten—grade 8 are as fol-
lows:

1. Acceptable styles of shoes include athletic shoes, loafers,
dress shoes, or other closed-toe shoes, as well as open-
toe/open-heel shoes. Shoelacesshallbe-white-ormatch-the
coloor e choc

2. Acceptable accessories include belts of a solid color fabric or
leather vitheo-bosldoneloroorthonbvednches, Hohic cocle
| . hall b of i color.
3. Sweatshirts or sweaters in navy, white;-er-black, or campus
designated sweatshirts are acceptable as-outerwear if-worn
overstandard-dress. Coats and jackets of any color shall be

worn in accordance with weather conditions and-netinside
classrooms.

Students shall be required to adhere to the dress code during
school hours and dress appropriately while participating in other
school-sponsored activities.

Clothing shall be of the correct size for students, with no sagging

pants. Shirtsorblouses-shall-be-tucked-inte-clothing-

Bottoms shall comply with the following:

1. Pants, shorts, skirts, skorts, capris, or jumpers of any color
are acceptable.

2. Students may wear denim blue jeans that-are-free-of-embel-
Hobmontie,
3. Aleereeme metbe nome o o

4. Shorts, skirts, and skorts shallbe-ne-shererthanthreeinches
above-the-knee: must be at least finger-tip length.

Tops shall comply with the following:

1. The following styles, in any color, are acceptable: collared
(polo or oxford style) shirts or blouses, mock turtlenecks, or
turtlenecks and t-shirts that are within dress code guidelines.

2.  Alescchallhoveclosves,

3. T-shirdsshallnotbeworn-asouterclothing—T-shirtsworn-as
| ! i white.
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DATE ISSUED: 6/1/2645

LDU 2015.04
FNCA(LOCAL)-X

FNCA
(LOCAL)

Additional requirements for grades 9-12 are as follows:

1. Acceptable styles of shoes include athletic shoes, loafers,
dress shoes, or other closed-toed shoes, as well as open-
toe/open-heel shoes. Shoelaces shall be white or match the
color of the shoe.

2.  Acceptable accessories include belts of a solid color fabric or
leather vithc-bucldeneloroor thonbvednches—Hehic_cocle
| . hall : i color.

3. Acceptable outerwear shall include sweatshirts or sweaters.
that-are-worn-overstandard-dress. Coats and jackets of any
color shall be worn in accordance with weather conditions and

The Board has authorized the Superintendent to empower each
high school principal to make decisions relative to instituting uni-
forms or a standardized dress code or additional dress and groom-
ing regulations that are campus specific.

Principals shall complete the following:

1. Receive input from the site-based decision-making (SBDM)
committee before proceeding with the process.

2. Survey the parents of each student and campus teachers.

For the parent survey, each household shall be surveyed no
later than the end of January of a given school year. Surveys
shall be in both English and Spanish and shall be distributed
with one survey going to each household. Families with more
than one child attending the same school shall only get one
vote.

For the teacher survey, each teacher shall be surveyed.

If uniforms or a standardized dress code are to be imple-
mented, at least 51 percent of the surveys shall be received
and over 50 percent of the respondents must be in support of
the change.

Pertinent procedures on the process, survey questions, af-
fected students, time lines, and the like, shall be outlined in
administrative regulations and guidelines approved by the Su-
perintendent or designee.

In order to improve academic instruction and upon recommenda-
tion by the administration and approval by the Board, a campus
may choose to implement a standardized or uniform dress code
consistent with law [see FNCA(LEGAL)]. Provisions above at
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NOT ACCEPTABLE

DATE ISSUED: 6/1/2645

LDU 2015.04
FNCA(LOCAL)-X

FNCA
(LOCAL)

PROCEDURES FOR IMPLEMENTING STANDARDIZED DRESS
CODE FOR SECONDARY GRADES 9-12 shall be waived. Imple-
menting details of the standardized or uniform dress code shall be
published in the student handbook and on the District’'s Web site.

A student’s parent or guardian may request that the student be ex-
empted from a uniform requirement by submitting a written state-
ment of bona fide religious or philosophical objection to the require-
ment.

The funding source for providing uniforms for students unable to
provide their own may include one or more of the following:

1. Donations, gifts, or grants;

2. Funds generated at the campus level by students, staff, PTAs
or business/community partners; or

3.  Any other source identified by the administration.

Special attire may be worn for special days, such as spirit day, cas-
ual day, field day, promotion day, and the like, as designated by the
principal.

Curriculum-related dress, such as hospital scrubs worn by students
as part of a designated curriculum, shall be acceptable.

School organization apparel (cheerleader uniforms, athletic team
uniforms, or student council shirts), or school event apparel (carni-
val shirts or senior day shirts), may be worn as designated by the
principal.

Uniforms may be worn by students participating in activities such
as JROTC, Boy Scouts, or Girl Scouts.

Accommodations for students with special needs or for religious re-
quirements shall be determined on a case-by-case basis and ap-
proved by the principal.

Elementary schools with a history of standard dress may apply to
the administration to wear their school-adopted standard of dress
in addition, not in lieu of, the District-adopted dress code.

A prohibition on wearing any of the following items shall apply to
students in all grade levels:

1.  Sagging pants.
2. Lohidcemmeoceuiorclalhing

3.  Visible undergarments.
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DRESS CODE

10.
11.
12.
13.

14.
15.

FNCA
(LOCAL)

Clothing considered to be too revealing (bare midriffs, tube
tops, tank tops, cut-off shirts, low-cut tops, crop tops, see-
through shirts, clothing with holes, tears, or cuts, fishnet cloth-
ing).

Clothing with lewd, offensive, vulgar, or obscene pictures, em-
blems, or language.

Clothing with advertising that depicts tobacco products, alco-
holic beverages, drugs, or any substance prohibited under
FNCF(LEGAL).

Gang-related clothing, accessories, or jewelry bearing signs,
insignias, colors, or symbols. A list of the specific types of
prohibited gang-related attire shall be kept on file at each
campus.

Sleep wear of any kind, boxer shorts, sleep caps or bonnets.
Visible drawstrings.

House shoes.

Except for verified religious clothing, head gear such as hats,
scarves, bandanas, do-rags, or shower caps.

Combs, sunglasses, or grillz.

Accessories er-bedy-piereings that could be classified as dan-
gerous or as a potential weapon, i.e., chains, spiked neck-
laces or bracelets, and the like.

EXTRACURRICULAR The principal, in cooperation with the sponsor, coach, or other per-

ACTIVITIES son in charge of an extracurricular activity, may regulate the dress
and grooming of students who participate in the activity. Students
who violate dress and grooming standards established for such an
activity may be removed or excluded from the activity for a period
determined by the principal or sponsor, and may be subject to
other disciplinary action, as specified in the Student Code of Con-
duct. [See FO series]

DATE ISSUED: 6/4/2015
LDU 2015.04
FNCA(LOCAL)-X
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CONSENT AGENDA ITEM
BOARD MEETING
December 12, 2023

TOPIC: APPROVE LONE STAR GOVERNANCE BOARD CONSTRAINTS FOR
THE SUPERINTENDENT

BACKGROUND:

The Fort Worth ISD Board of Trustees and Superintendent work collaboratively to
implement the Lone Star Governance (LSG) Framework to focus on one primary objective:
improving student outcomes. The intention of LSG is to provide a continuous improvement
model for governing teams. LSG participants work to develop: a vision for improving student
outcomes; student outcome goals; methods to communicate local values, and effective local
accountability by monitoring the progress towards achieving the student outcome goals.

Superintendent constraints are specific operational actions the Superintendent may not use or
allow that are aligned with the vision and grounded in community values. The Board has
developed new constraints for the Superintendent in accordance with Board Policy AE [Local]
that require Board approval.

STRATEGIC GOAL:

1 - Increase Student Achievement

ALTERNATIVES:

1. Approve Lone Star Governance Board Constraints for the Superintendent
2. Decline to Approve Lone Star Governance Board Constraints for the Superintendent
3. Remand to Staff for Further Study

SUPERINTENDENT’S RECOMMENDATION:

Approve Lone Star Governance Board Constraints for the Superintendent

FUNDING SOURCE: Additional Details

No Cost Not Applicable
COST:
No Cost

VENDOR(S)/PROVIDER(S):

Not Applicable



PURCHASING MECHANISM:

Not a Purchase

PARTICIPATING SCHOOL(S)/DEPARTMENT(S)YEDUCATIONAL ENTITY:

All Fort Worth ISD School and Departments

RATIONALE:

Approval of the Lone Star Governance Board Constraints for the Superintendent will ensure that
Fort Worth ISD is in compliance with the LSG Framework and that governance behaviors are on
target to improve student outcomes.

INFORMATION SOURCE:

Dr. Angélica M. Ramsey, Superintendent
Dr. Karen C. Molinar, Deputy Superintendent, Administrative Services



Superintendent Constraints

Constraint 1
The Superintendent shall not allow teachers to go without a districtwide evidence-based
academic and behavioral intervention and support system.

CPM 1.1: The fidelity of support delivery within the District’s Multi-Tiered System of
Supports (MTSS) will increase by 3% for Tier 1, Tier 2 and Tier 3 from the
previous school year.

Tier 1 Target = 80% by June 2023
Tier 2 Target = 79% by June 2023

Tier 3 Target = 74% by June 2023

Constraint 2
The Superintendent shall not allow annual student attendance in Fort Worth ISD to decline
below 92.43%.

CPM 2.1: Percentage of students in attendance will not decline below 92.43% annually.

CPM 2.2: Percentage of students chronically absent annually will decrease from
23.46% to 21.00% by June 2024.

Constraint 3
The Superintendent shall not allow campuses to go without implementing PLCs (Professional
Learning Communities) with fidelity at all campuses.

CPM 3.1: On the PLC implementation rubric, the percent of teams that will achieve or
maintain “3-refinement” or 4-internalized” or show at least one level of growth
on other elements (those that are not already 3 or 4) will increase from
MOY to EQY.
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CONSENT AGENDA ITEM
BOARD MEETING
December 12, 2023

TOPIC: APPROVE WORKERS’ COMPENSATION OCCUPATIONAL HEALTH
CARE PLAN ADMINISTRATOR SERVICES

BACKGROUND:

The 79™ Texas Legislature authorized self-insured political subdivisions to utilize
Occupational Health Care Plans to provide medical benefits to employees who are injured on
the job.

On March 27, 2007, the Board approved the creation of an Occupational Health Care Plan.
On December 11, 2007, the Board approved the first third party administrator for the plan.
The plan became operational on July 1, 2008.

The primary purpose of the plan is to provide access to quality medical care through front-
line clinics and an array of specialty medical services to injured employees. This is
important because many medical facilities do not accept "workers' compensation" or treat
occupational injuries.

Currently, there are (22) twenty-two Primary Treating Clinics with multiple doctors at these
locations to act as the treating physician, (55) fifty-five Specialists and (24) Ancillary
(Radiology/Physical Therapy) providers in the plan.

The administration of the plan includes:

e Medical Provider credentialing;

e Medical Provider contracting, which includes establishing contracted rates for
reimbursement.

e Creation of a complaint process for injured employees and providers;

e Providing injured worker and provider surveys; and

e Assisting in resolving issues with TDI (Texas Department of Insurance).

The period of performance will be from January 1, 2024, through January 1, 2026. The agreement
includes (3) three additional (1) one-year option years.

STRATEGIC GOAL:

2 - Improve Operational Effectiveness and Efficiency



ALTERNATIVES:

1. Approve Workers’ Compensation Occupational Health Care Plan Administrator Services

2. Decline to Approve Workers’ Compensation Occupational Health Care Plan Administrator
Services

3. Remand to Staff for Further Study

SUPERINTENDENT’S RECOMMENDATION:

Approve Workers’ Compensation Occupational Health Care Plan Administrator Services

FUNDING SOURCE: Additional Details

Internal Service Fund 753-41-6299-083
COST:
$51,000/annual; $102,000/total

VENDOR(S)/PROVIDER(S):

CareWorks Managed Care Services, Inc.

PURCHASING MECHANISM:

Solicitation - Bid Summary / Evaluation

Bid/Proposal Statistics

Bid Number: 24-044

Number of Bid/Proposals received: 3
HUB Firms: 1*

Compliant Bids: 3

The above bid/proposal has been evaluated in accordance with the Texas Education Code section
44.031(b). All firms responding to this solicitation have been qualified to provide services per
specifications of proposal. The vendor listed above has been selected to support this purchase.

PARTICIPATING SCHOOL(S)/DEPARTMENT(S)EDUCATIONAL ENTITY:

District - Wide



RATIONALE:

The Occupational Health Care Plan Administrator will allow the District to maintain the delivery
of quality care to employees who have suffered an occupational injury or illness.

INFORMATION SOURCE:

Carmen Arrieta-Candelaria, Chief Financial Officer, Business and Finance



Contract Number: Contract Number
CONTRACTOR/CONSULTANT SERVICE CONTRACT

STATE OF TEXAS §
§
COUNTY OF TARRANT §

The Fort Worth Independent School District, a political subdivision of the State of Texas and a legally
constituted Independent School District located within Fort Worth, Tarrant County, Texas (hereinafter referred to
as the “District”), and the individual, contractor, or consultant defined below (hereinafter referred to as “Consultant”
or “Contractor”), agree that District will engage Contractor to provide services pursuant to the terms and conditions
specified below. The District and Contractor collectively may be collectively referred to as the “Parties” or
individually as a “Party”. “Agreement” or “Contract” will refer to this document and include only the terms and
conditions found herein. Any future changes to this Agreement must be executed in writing and signed by the
Parties.

Individual/Firm Name: CareWorks Managed Care Services, Inc
Address #1: 9601 McAllister Freeway Suite 500
Address #2 San Antonio TX 78126

1. SERVICES

1.1. Contractor will perform personally, in a manner satisfactory to the District, the following professional
services (if the Contractor’s proposal or Scope of Work has been provided, attach as Exhibit “A”). The
District’s terms and conditions in this Agreement will govern if there is a conflict between the Form 690
terms and any terms or conditions inserted in the Contractor’s proposal or Scope of Work.

Administration of the District’s Workers’ Compensation Occupational Health Care Provider Group.
See Exhibit A

1.2. Unless discontinued earlier by District, the services are to be performed at the following times and places:
District wide

1.3. Contractor will be responsible for delivering the following (if a description of the Contractor’s
deliverables has been provided, summarize the deliverables below and attach them as Exhibit “B”),
pursuant to the terms in this Agreement. The District’s terms and conditions in this Agreement will govern
if there is a conflict between the Form 690 terms and any terms or conditions inserted in the Contractor’s
attached deliverables.

The vendor will be responsible for managing the Health Care Provider Group. These responsibilities
include: (1)Assisting in the selection of medical providers to adequately provide care for District
employees; (2) Credentialing and re-credentialing of selected providers to include confirmation of
medical malpractice insurance; (3) Contracting with selected providers; (4) Establishing treatment
guidelines that are evidence based, scientifically valid and outcome based; (5) Establish a complaint
process for injured employees; (6) Establishing a complaint process for medical providers; (7)
Establishing a medical dispute process for injured employees; (8) Establishing a medical dispute process
for medical providers; (9) Assisting in establishing a fee schedule; (10) Assisting in establishing
communication guidelines for providers; (11) Communication with TPA via data downloads; (12)
Resolve issues regarding the Health Care Group with TDI; (13) Cooperation with the Return to Work

Form 690 - Version 9.0 Page 1 of 15
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14

Program; and (14) Measurement of outcomes on a regular basis 15)Notification to employees of their
rights and responsibilities.

Contractor agrees and acknowledges that if Contractor has submitted any responses to a District’s Request
for Proposal (“RFP”) regarding the services and/or goods provided under the Agreement, that the
Contractor has made certain certifications and has agreed to the terms and conditions listed on the
applicable RFP. Those terms and conditions continue to be a part of the relationship between the
Contractor and the District. If there is a conflict between the terms or conditions listed in the RFP and
any terms or conditions inserted in the Agreement, then the terms or conditions listed in this Agreement
will govern. Additionally, Contractor agrees and acknowledges that if Contractor was procured through
an applicable cooperative agreement (“Cooperative Agreement”) regarding the services and/or goods
provided under the Agreement, the Contractor has made certain certifications and has agreed to the terms
and conditions listed on the applicable Cooperative Agreement. Those terms and conditions continue to
govern the relationship between the Contractor and the District. If there is a conflict between the terms
or conditions listed in the Cooperative Agreement and any terms or conditions inserted in the Agreement,
then the terms or conditions listed in this Agreement will govern. (Insert the applicable RFP number or
Cooperative Agreement number below, if applicable. If not applicable, please indicate as such.)

RFP 22-044

2. TERM

2.1.

The period of performance under this Agreement will be from January 1, 2024 or date of execution,
whichever is later, through January 1, 2026 unless terminated at an earlier date as provided herein or
extended by amendment to this Agreement. Upon mutual written agreement, the Parties may extend this
Agreement for up to three (3) additional one (1) year terms.

3. COMPENSATION

3.1.

As full compensation for the services provided, District will make payment following satisfactory
completion of services in an amount NOT TO EXCEED $102,000, inclusive of all fees and allowable
expenses. Compensation for services rendered must be based on the following rates or in accordance with
the following terms (initial where applicable):

[l FIXED FEE of $Fixed Fee Amount for all services performed plus reimbursable expenses of
$Reimbursable Expenses for a total contract amount of $Total Contract Price; OR

[ ] PERITEM RATE of $Cost Per Item per item, for items identified in Exhibit Exhibit Label, for
Item Quantity items plus reimbursable expenses of $Reimbursable Expenses for a total contract
amount of $Total Contract Price; OR

[] HOURLY RATE of $Hourly Rate per hour for Total Hours hour(s) plus reimbursable expenses
of $Reimbursable Expenses for a total contract amount of $Total Contract Price; OR

[ 1] DAILY RATE of $Daily Rate per day for Total Days day(s), plus reimbursable expenses of
$Reimbursable Expenses for a total contract amount of $Total Contract Price; OR

X  MONTHLY RATE of $4,250 per month for 24 month(s) plus reimbursable expenses of $0 for a
total contract amount of $102,000.

[The compensation rate format with completed details shall be effective even if the box is not checked.]

Form 690 - Version 9.0 Page 2 of 15
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3.2

3.3.

No payment in advance of or in anticipation of services to be provided under this Agreement will be made
by the District with the exception of a deposit amount required by the Consultant or Contractor upon
mutual agreement of Parties.

In no event will the cost to the District for the services to be provided, including Reimbursable Expenses,
exceed the maximum NOT TO EXCEED amount set forth in Section 3.1. The fees due under the
Agreement will be prorated in the event either Party terminates this Agreement prior to the expiration
date. All amounts payable hereunder shall be paid within thirty (30) days following District’s receipt of
Contractor’s invoice.

4. INDEMNIFICATION

4.1.

4.2.

4.3.

4.4.

TO THE FULLEST EXTENT PERMITTED BY APPLICABLE LAW, THE CONTRACTOR MUST AND
DOES AGREE TO INDEMNIFY, PROTECT, DEFEND, AND HOLD HARMLESS DISTRICT, ITS
TRUSTEES, OFFICERS, DIRECTORS, OFFICIALS, CONTRACTORS, VOLUNTEERS, EMPLOYEES,
SUCCESSORS, AND ASSIGNEES, (COLLECTIVELY, "THE INDEMNIFIED PARTIES") OF, FROM
AND AGAINST ALL CLAIMS, DAMAGES, LOSSES, LIABILITIES, LIENS, CAUSES OF ACTION,
SUITS, JUDGMENTS, PENALTIES, AND EXPENSES, INCLUDING ATTORNEY FEES AND COURT
COSTS, TO THE EXTENT ARISING DIRECTLY FROM ANY NEGLIGENT, WRONGFUL OR
TORTIOUS ACT OR OMISSION OF THE CONTRACTOR, ANY SUBCONTRACTOR, ANYONE
DIRECTLY OR INDIRECTLY EMPLOYED BY CONTRACTOR OR ANYONE THAT
CONTRACTOR CONTROLS OR EXERCISES CONTROL OVER (COLLECTIVELY, “THE
LIABILITIES"), BUT ONLY TO THE EXTENT SUCH CLAIMS, DAMAGES, LOSSES, LIABILITIES,
LIENS, CAUSES OF ACTION, SUITS, JUDGMENTS, PENALTIES, AND EXPENSES, INCLUDING
ATTORNEY FEES AND COURT COSTS ARE NOT DUE TO THE ACTS OR OMISSIONS OF THE
INDEMNIFIED PARTIES.

CONTRACTOR MUST PROTECT AND INDEMNIFY THE DISTRICT FROM AND AGAINST ALL
CLAIMS., DAMAGES, JUDGMENTS, AND LOSSES, ARISING FROM INFRINGEMENT OR
ALLEGED INFRINGEMENT OF ANY UNITED STATES PATENT OR COPYRIGHT, ARISING BY
OR OUT OF ANY OF THE WORK PERFORMED HEREUNDER OR THE USE BY CONTRACTOR,
OR BY DISTRICT AT THE DIRECTION OF CONTRACTOR, OF ANY ARTICLE OR MATERIAL,
BUT ONLY TO THE EXTENT SUCH CLAIMS, DAMAGES, JUDGMENTS AND LOSSES
ARE NOT DUE TO THE ACTS OR OMISSIONS OF THE DISTRICT, PROVIDED THAT UPON
BECOMING AWARE OF A SUIT OR THREAT OF SUIT FOR PATENT OR COPYRIGHT
INFRINGEMENT, DISTRICT MUST PROMPTLY NOTIFY CONTRACTOR AND CONTRACTOR
MUST BE GIVEN FULL OPPORTUNITY TO NEGOTIATE A SETTLEMENT. CONTRACTOR DOES
NOT WARRANT AGAINST INFRINGEMENT BY REASON OF DISTRICT'S DESIGN OF ARTICLES
OR THE USE THEREOF IN COMBINATION WITH OTHER MATERIALS OR IN THE OPERATION
OF ANY PROCESS. IN THE EVENT OF LITIGATION, DISTRICT AGREES TO COOPERATE
REASONABLY WITH CONTRACTOR AND PARTIES MUST BE ENTITLED, IN CONNECTION
WITH ANY SUCH LITIGATION, TO BE REPRESENTED BY COUNSEL AT THEIR OWN EXPENSE.

It is understood and agreed that this provision is subject to, and expressly limited by, the terms and
conditions of the Texas Civ. Prac. & Rem. Code Ann. §§ 130.001—131.005, as amended. This section
must survive the termination of the Agreement.

Contractor understands and agrees that the District is prohibited from indemnifying another entity under
Article III, Section 52 of the Texas Constitution.
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5. DISTRICT’S OBLIGATIONS UNDER STATE AND FEDERAL LAW

5.1.

5.2.

Contractor acknowledges that the District is subject to the Texas Public Information Act (“TPIA”). As such,
upon receipt of a request under the TPIA, the District may be required to release documents to the requestor.
Contractor agrees to fully cooperate with the District in responding to public information requests involving
this Agreement or the services provided herein. Contractor acknowledges that it has the responsibility to brief
the Attorney General’s Office on why the documents identified as confidential or proprietary fall within an
exception to public disclosure.

Contractor acknowledges that the District has a legal obligation to maintain the confidentiality and privacy of
student records in accordance with applicable law and regulations, specifically the Family Educational Rights
and Privacy Act (“FERPA”). Contractor will receive student information from the District in compliance with
the requirements and exceptions outlined in FERPA. Contractor acknowledges and agrees to comply with
said law and safeguard student information. Contractor may not redisclose student information to a third party
without prior written consent from the parent or eligible student. Furthermore, Contractor must destroy any
student information received from the District when no longer needed for the purposes listed in the
Agreement.

6. LOSS OF FUNDING AND COMMITMENT OF CURRENT REVENUE

6.1.

Termination of this Agreement under this paragraph is to be considered Termination for Non-Appropriation
of Funds. The District will have the continuing right to terminate this Agreement at the end of each fiscal year
or end of the special revenue fund or grant during the term of the Agreement with regard to any services to
be performed after the end of such fiscal year or end of the special revenue fund or grant, without District
incurring any liability to Vendor as a result of such termination, including early termination charges. If District
terminates this Agreement pursuant to this paragraph, Contractor will have the right to collect and retain
payment for services rendered to District through the termination date but will not be entitled to any early
termination charges.

7. SPECIAL CONDITIONS

7.1.

Standards for Financial and Programmatic Management

7.1.1.  Where applicable, Contractor must regularly assess and monitor the progress of the student

receiving services pursuant to this Agreement using District-approved assessments, and
periodically forward information on the student’s progress to the District in a format to be
determined by the District.

7.1.2.  Contractor agrees to participate fully in the evaluation of the effectiveness of services provided

pursuant to this Agreement. Evaluation, where possible, will include but is not limited to, the
following:

a.  Pre- and Post-intervention student performance data available in district databases, including
attendance, academic performance, behavior/discipline referrals, alternative placement and
promotion or graduation;

b. Parent, teacher, counselor, and administrator surveys; and

c. Other measures of key performance indicators as defined by the District.

7.1.3. The District’s research and evaluation department will evaluate program effectiveness using

methodology the District deems appropriate, which may include, but is not limited to:
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7.2.

7.1.8.

a. A comparison of outcome data of program participants with a matched control group of non-
participants; and
b.  Analysis of student outcome data in relation to program cost.

The Contractor must follow all applicable District policies, regulations, and guidelines and work at
the District’s direction regarding the referral of those students who are to receive services from the
Contractor. The Contractor must accept all students referred for services by District personnel. In
the event that referrals exceed the Contractor’s capacity to provide services, the District will
determine which students are to receive services.

The Contractor is solely responsible for the provision of all appropriate supplies, equipment, and
facilities necessary to provide services pursuant to this Agreement.

At a time and place and in a manner mutually agreeable to both parties the District will have the
right to inspect and audit the Contractor’s records and to observe services being rendered solely
and exclusively hereunder. The Contractor must provide access to all records, reports, logs, or other
matters relating solely and exclusively to this Contract for the current school year promptly upon
request by the District. Fiscal records created pursuant to this Contract and records related to prior
school years relating to services provided pursuant to this Contract must be maintained by the
Contractor for five (5) years and must be available for audit At a time and place and in a manner
mutually agreeable to both parties. The Contractor must not attempt to, purport to, or actually lend
the faith and credit of the District to any third person or entity.

. The Contractor must avoid any actual or potential conflict of interest on behalf of itself or its
employees providing services hereunder, including but not limited to, employment with the
District. Any employees of the Contractor that are also employees of the District must be
immediately disclosed to the School District in writing. The employment of District employees by
the Contractor must be in accordance with District Policy DBF (Local).

Upon request by the District, the Contractor must furnish to the District copies of the current
résumés of each of its employees providing services pursuant to this Agreement.

Insurance

7.2.1.

At all times during the Contract Term, the Contractor(s) must, at its sole cost and expense, procure
and maintain in full force and effect, with insurance carriers duly authorized to do business in the
State of Texas, with a general Best’s rating of “A* or better according to the A.M. Best Rating
Guide and acceptable to the District, the following types of insurance:

a. Commercial General Liability Insurance: The Contractor must maintain throughout the
term of this Contract Commercial General Liability Insurance for bodily injury and property
damage arising from the Contractor’s services to be performed pursuant to this Contract on
an occurrence basis with coverage based on the classes of risk as outlined below. The
insurance policy include the District as an additional insured. The policy must also be written
as a primary policy which does not contribute to any policies which may be carried by the
District, and must contain a provision that the District, although named as an insured, will
nevertheless be entitled to recover under said policy for any loss occasioned to it, its trustees,
employees, agents, and representatives, by reason of the negligence of the Contractor, its
employees, agents, representatives or Contractors. Coverage must include Sexual Abuse and
Molestation Coverage with limits NOT LESS THAN $1,000,000.00 per occurrence and
$1,000,000.00 in the aggregate.
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Class C Risk—jobs with moderate hazards and moderate size from $25,000.00 to
$3,000,000.00.

Bodily Injury $500,000.00 combined single limits

Property Damage $1,000,000.00 aggregate

Class D Risk—Ilarge construction or service contracts above $3,000,000.00.
Bodily Injury $1,000,000.00 combined single limits
Property Damage $2,000,000.00 aggregate

b. Automobile Liability Insurance: The Contractor must maintain in force throughout the term
of this Contract, comprehensive Automobile Liability Insurance covering the Contractor and
the District against all claims for injuries to members of the public and damage to the property
of others arising from the use of motor vehicles, and must cover the operation of all motor
vehicles, whether they are owned, non-owned, or hired. The liability coverage must not be
less than $1,000,000.00 combined single limit.

c. Workers’ Compensation/Employers’ Liability: Contractor shall carry Workers’
Compensation/Employers’ Liability Insurance in amounts sufficient to meet the requirements
of the State of Texas, without restrictive endorsements. In addition to coverage for the Texas
Workers” Compensation Act, where appropriate, coverage is to be included for the Federal
Employer’s Liability Act and any other applicable federal or state law. Self-insurance is not
acceptable.

d. Professional Liability Insurance: The Professional Liability Insurance provided by the
Contractor must conform to the following requirements:

o The Contractor’s Professional Liability Insurance must be in a form acceptable to the
District and must cover those sources of liability typically insured by a Professional
Liability Insurance, arising out of the rendering or failure to render professional services
in the performance of this Agreement, including all provisions of indemnification which
are part of this Agreement.

e If on a claims-made basis, the Contractor must maintain without interruption, the
Professional Liability Insurance until three (3) years after the termination of this
Agreement.

e The minimum limits to be maintained by the Contractor are, as follows:

Class C Risk—for jobs with moderate hazards and moderate size from $25,000.00 to
$3,000,000.00 the minimum limits must be $1,000,000.00 per claim/annual aggregate.

Class D Risk—for large construction or service contracts above $3,000,000.00, the
minimum limits must be $2,000,000.00 per claim/annual aggregate.

¢. Umbrella Insurance Policy: The Contractor must maintain throughout the term of this
Contract an Umbrella Liability Policy to provide additional commercial general liability,
automobile liability, and professional liability limits for services to be performed pursuant to
this Contract on an occurrence basis with coverage based on the classes of risk as outlined
below. The insurance policy must name the District as an additional insured.

Class C Risk—for jobs with moderate hazards and moderate size from $25,000.00 to
$3,000,000.00, the minimum limits must be $1,000,000.00 per claim/annual aggregate.
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Class D Risk—for large construction or service contracts above $3,000,001.00, the
minimum limits must be $2,000,000.00 per claim/annual aggregate.

7.2.2. Each insurance policy evidencing the insurance required hereunder must bear the appropriate
endorsements whereby the insurance carrier waives any rights of subrogation acquired against the
District and its students by reason of any payment under such policy and must provide that such
insurance carriers must notify the District in writing at least thirty (30) days prior to any cancellation
(except for non-payment, in which case the notice shall be ten (10) days), termination, non-renewal
or modification to the Contractor’s Policy(ies) required under this Agreement.

7.2.3. Upon District’s request, the Contractor must furnish the District with certificates of insurance
evidencing the Contractor’s insurance coverage is consistent with the terms of this Agreement. The
Contractor must renew or replace Certificates of Insurance no less than thirty (30) days prior to
cancellation, termination, or modification. Failure to obtain the necessary coverage must be a
material breach of this agreement and the District may terminate this agreement without further
liability to the Contractor..

7.3. Student Records

7.3.1.  All student records must be kept in a secure location preventing access by unauthorized individuals.
The Contractor will maintain an access log delineating the date, time, agency, and identity of any
individual accessing student records that is in the direct employ of the Contractor. The District will
have the right to inspect and audit the Contractor’s use of student records at any time upon twenty-
four (24) hours’ notice. The Contractor agrees to provide access to and copies of student records to
the District and/or the parents/guardians of the student. The Contractor must not forward to any
other person other than the parents/guardians or the District any student record without the written
consent of the parent/guardian and the District, as required by FERPA and all other state or federal
privacy laws. Upon completion or termination of this agreement, the Contractor must turn over to
the District all student records for the District’s eligible students to whom the Contractor has
provided services under this agreement.

7.3.2. Contractor agrees to comply with all applicable Protection of Pupils’ Rights Amendment
provisions, as found in 20 U.S.C.S. § 1232h, and applicable Code of Federal Regulations sections
promulgated by the United States Department of Education.

7.3.3. The Contractor may collect, use, and disclose “personal information,” as defined in the Children’s
Online Privacy Protection Act (“COPPA”), from students under the age of thirteen (13) only to the
extent permitted by COPPA. Contractor must comply with other applicable provisions of COPPA
and all other state or federal privacy laws.

7.4. Criminal Background Check

7.4.1. The Contractor must conduct a criminal background check of its employees and volunteers, and,
upon receipt of those checks, certify to the District that no employee or volunteer of the Contractor
working with the students of the District has a conviction for a felony, a crime against people, an
offense that poses a risk to children, a job-related crime, repeated arrests, or any other criminal
activity judged by the District to be inappropriate for someone working with its students. The
Contractor must supply the District with a list of names of those employees or volunteers who are
cleared to work with students of the District. The cost of the criminal background check will be
borne by the Contractor. If the Vendor is the person, owner, or operator, of the business entity, that
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7.4.2.

7.4.3.

7.4.4.

individual may not self-certify regarding the criminal history record information and its review and
must submit original evidence acceptable to the District with this Agreement showing compliance.

The Contractor must certify to the District before beginning work and at no less than an annual
basis thereafter that criminal history record information has been obtained regarding all employees
and volunteers working with students of the District. Contractor must immediately remove any
employee or agent who was convicted of a felony, or misdemeanor involving moral turpitude, as
defined by Texas law, from District property or other locations where students are regularly present.
District must be the final judge of what constitutes a “location where students are regularly present.”
A photographic identification badge, issued by a District approved third party company at the
Contractor’s expense, must identify the Contractor’s employees, agents, and subcontractors. The
third-party company must verify the criminal record history information and may be used to verify
compliance with the federal Drug Free Workplace Act of 1988 or its successor, and the federal
Education Department General Administrative Regulations, current edition, in its testing and
review process. Contractor's violation of any portion of this section constitutes a breach of contract.

The Contractor agrees that its employees and volunteers will not work with the District’s students
prior to the receipt of acceptable results of the employees’ or volunteers’ criminal background
check.

The Contractor must give notice to the District prior to performing services under this Contract if
the Contractor or an owner or operator of the business entity has been convicted of a felony. The
notice must include a general description of the conduct resulting in the conviction. The District
may terminate this Contract if the District determines that the person or business entity failed to
give notice as required by this paragraph or misrepresented the conduct resulting in the conviction.
Subsection 7.4.4 does not apply to a publicly held corporation.

7.5. Accident and Incident Reporting

7.6.

7.5.1.

7.5.2.

7.5.3.

The Contractor agrees to notify the School District immediately of any accident or incident where
a student has suffered an injury, a student has injured another individual, an activity has occurred
requiring notification of law enforcement or emergency personnel or the Contractor has
information that may be detrimental to the health or safety of any students or that may inhibit the
Contractor’s performance of this agreement.

The Contractor must further require that all employees, including volunteers, are familiar with and
agree to adhere to child abuse and/or missing children reporting obligations and procedures as
required by state law. When the goods or services are to be provided at a District campus or facility
where students are present, Contractor agrees to provide annual training to all its employees
regarding the mandated reporting of child abuse and missing children. Where applicable, the
Contractor agrees that all staff members will abide by such laws in a timely manner.

The Contractor must submit immediately by email, facsimile, or mail, within twenty-four (24)
hours, an accident or incident report to the District when it is notified or otherwise becomes aware
of circumstances including, but not limited to the following: all allegations of molestation, child
abuse, or missing children under the Contractor’s supervision.

Inappropriate Behavior
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7.6.1.

7.6.2.

7.6.3.

7.6.4.

Sexual harassment of employees of the Contractor, employees of the District, or students of District
by Contractor or Contractor’s employees is strictly forbidden. Any employee of the Contractor who
is found to have engaged in such conduct is subject to immediate removal from District property.

Contractor and all individuals under its control must comply with District Board Policies, which
are available at the following web address: https://pol.tasb.org/Home/Index/1101. In the event that
Contractor or an individual under its control violates a District Board Policy, the District may
terminate this Contract without penalty, or otherwise require the Contractor to exclude the violating
individual from performing services under this Agreement.

The Contractor will be responsible to the District for acts and omissions of the Contractor's
employees, Subcontractors, and their agents and employees, and other persons or entities
performing portions of the work for or on behalf of the Contractor. It is understood and agreed that
the relationship of Contractor to District will be that of an independent contractor. Nothing
contained herein or inferable here from shall be deemed or construed to: (1) make Contractor the
agent, servant, or employee of the District; or (2) to create any partnership, joint venture, or other
association between District and Contractor. Any direction or instruction by any of the District’s
authorized representatives with respect to the work being done under this Agreement will relate to
the results the District desires to obtain from the Contractor and must not affect Contractor's
independent contractor status described herein.

Contractor must enforce the District's alcohol-free, drug-free, tobacco-free, harassment-free, and
weapon-free, policies and zones, which will require compliance with those policies and zones by
Contractor’s employees, subcontractors, and all other persons carrying out the Agreement.
Contractor must also require adequate and appropriate dress and identification of Contractor's
employees, subcontractors, and all other persons carrying out work under this Agreement. When
the goods or services contracted for are to be provided at a District campus or facility where
students are present, the Contractor must further ensure that no on-site fraternization will occur
between personnel under the Contractor's supervision and District’s students, employees, or the
general public. Failure of an individual to adhere to these standards of conduct will result in
immediate removal from the site.

7.7. Applicable Laws

7.7.1.

The Contractor agrees to be bound by any amendments to any State or Federal laws referenced in
this Contract or which affect the services described herein upon the effective date of such
amendments.

8. MISCELLANEOUS

8.1. Termination. Either Party may terminate this Agreement at any time, with or without cause.

8.2. Credentials. In the event that this Agreement is for Professional Services, Contractor agrees that all
required certifications, licensures, and credentials will be maintained at all times.

8.3. Conlflict of Interest. The Contractor, by signing this Agreement, certifies that the Contractor does not
have a conflict of interest relative to the services to be rendered on behalf of the District.

8.4. Confidentiality. The Contractor further understands that the Contractor is serving as a fiduciary of the
District and hereby agrees not to divulge any proprietary or confidential information to any person
without written authorization from the District. For purposes of the Family Educational Rights and
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8.5.

8.6.

8.7.

8.8.

8.9.

8.10.

8.11.

8.12.

8.13.

8.14.

Privacy Act (“FERPA”) and the Health Insurance Portability and Accountability Act (“HIPAA”),
Contractor agrees to comply with all relevant confidentiality requirements regarding a student’s
personally identifiable information and individually identifiable health information including entering
into any additional agreements related to the care and confidentiality of such information.

Proprietary Rights. With the exception of previously registered copyright or trademark materials of the
Contractor, Contractor agrees that all reports, studies, plans, models, drawings, specifications, and any
other information or data of any type relating to its activities hereunder, will remain the property of the
District and must not be used or published by Contractor or any other Party related to Contractor without
the express prior written consent of the District. Furthermore, Contractor understands that products
produced as a result of this contract are the sole property of the District and may be reused by the District
at any time without further compensation and without any restrictions.

Independent Contractor. It is expressly understood and agreed by both Parties that the District is
contracting with the Contractor as an independent contractor. Each Party and the officers, employees,
agents, subcontractors, or other Contractors thereof will not be deemed by virtue of this contract to be the
officers, agents, or employees of the other Party. The District will not deduct Federal income taxes, FICA
(Social Security), or any other taxes an employer is required to deduct, as this is the responsibility of the
Contractor.

Taxes. The Contractor must not require the District to pay taxes of any kind.

Insurance. The Contractor must carry and maintain such professional liability and errors and omissions
insurance covering the services provided under this Agreement, as is acceptable to and approved by the
District. The fees for such insurance will be at the expense of the Contractor.

Hold Harmless. The District and its employees can neither agree to hold the Contractor harmless nor
agree to indemnify the Contractor, and any contracts or provisions to the contrary are void.

Waivers. The Parties expressly agree that no provision of this agreement is in any way intended to
constitute a waiver by the District of any immunities from suit or from liability that the District may have
by operation of state or federal law. A waiver by either of the Parties of any of the covenants, conditions,
or agreements hereof to be performed by the other Party must not be construed to be a waiver of any
subsequent breach thereof or of any other covenant, condition, or agreement herein contained.

Assignment. The rights, responsibilities, and duties under this contract are personal to the Contractor and
must not be transferred or assigned without the express prior written approval of the District which
approval shall not be unreasonably withheld, delayed or conditioned.

Non-Discrimination. The Contractor certifies that it is an equal opportunity employer. It conducts all
business activities, including hiring, without regard to age, race, color, sex, disability, marital status,
national origin, citizenship status, or other legally protected categories.

Purchase Order. The District is not obligated to honor the terms and conditions of this agreement until a
valid purchase order is issued.

Boycott Israel. Pursuant to Texas Government Code § 2271.002, to the extent that Contractor and any of
its subcontractors are not sole proprietorships, have greater than ten (10) employees, and this Agreement
is for an excess of $100,000.00, Contractor and any subcontractors must not boycott Israel, and must
agree not to boycott Israel during the term of the Contract.
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8.15.

8.16.

8.17.

8.18.

8.19.

8.20.

8.21.

8.22.

8.23.

8.24.

Anti-Terrorism. Pursuant to Texas Government Code § 2252.152, the District is prohibited from
contracting with terrorist organizations as identified on a list published and maintained by the Texas
Comptroller of Public Accounts. By signing this Agreement, Contractor affirms it does not support any
of'the listed terrorist organizations at the time of signing and agrees not to support any of the listed terrorist
organizations at any time during the Agreement’s term.

Retention of Contracting Information. Pursuant to District Board Policy CHE(LEGAL), the requirements
of Subchapter J, Chapter 552, Government Code, may apply to this Agreement and the Contractor agrees
that the Agreement may be terminated if the Contractor knowingly or intentionally fails to comply with
a requirement of that subchapter.

Governing Law and Venue. This Agreement and all of the rights and obligations of the Parties and all of
the terms and conditions hercof must be construed, interpreted, and applied, in accordance with and
governed by and enforced under the laws of the State of Texas. The Parties here agree that venue must
be in Tarrant County, Texas.

Alternative Dispute Resolution. Claims and disputes associated with this Agreement will not be resolved
by arbitration or other alternative dispute resolution processes unless court-ordered or otherwise mutually
agreed to in writing by both Parties.

Entire Agreement Modifications. All oral or written agreements between the Parties hereto relating to the
subject matter of this agreement have been reduced to writing and are contained herein. This Agreement
supersedes all prior agreements, written or oral, between Contractor and District and must constitute the
entire Agreement and understanding between the Parties with respect to the subject matter hereof with
the exception of any response by Contractor to the District’s Request for Proposals, if any. This
agreement and each of its provisions must be binding upon the Parties and may not be waived, modified,
amended, or altered except by a written amendment signed by District and Contractor.

Binding Effect. This Agreement must be binding upon and inure to the benefit of the Parties hereto and
their respective permitted assigns and successors.

Captions. The captions of paragraphs in this Agreement are for convenience only and must not be
considered or referred to in resolving questions of interpretation or construction.

Severability. In case any provision hereof will, for any reason, be held invalid or unenforceable in any
respect, such invalidity or unenforceability must not affect any other provision hereof, and this Agreement
must be construed as if such invalid or unenforceable provision had not been included herein.

Force Majeure. Neither Party will be liable to the other Party hereunder or in default under this Contract
for failures of performance resulting from acts or events beyond the reasonable control of such Party
including, by way of example and not limitation, acts of God, civil disturbances, war, and strikes.

Notice. All notices, consents, approvals, demands, requests, or other communications provided for or
permitted to be given under any of the provisions of this Agreement must be in writing and must be
deemed to have been duly given or served when delivered by delivery or when deposited in the U.S. mail
by registered or certified mail, return receipt requested, postage prepaid and addressed as follows:

8.24.1. To District: Fort Worth Independent School District
Name of District Contact: Alexander Schropp
Address: 7060 Camp Bowie Blvd.

Fort Worth, TX 76116
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8.24.2. With Copies to: Fort Worth Independent School District

Office of Legal Services
Attn: Chief Legal Counsel
7060 Camp Bowie Blvd.
Fort Worth, TX 76116

8.24.3. To Contractor:

8.25.

8.26.

Contractor Firm Name: CareWorks Managed Care Services, Inc.
Name of Vendor Contact: General Counsel - Americas
Address: 8125 Sedgwick Way

Memphis, TN 38125

Prohibition On Contracts With Companies Boycotting Certain Energy Companies. If Consultant is a
company with 10 or more full-time employees and if this Agreement has a value of at least $100,000 or
more, Consultant verifies by submitting its proposal that, pursuant to Texas Government Code Chapter
2274, it does not and will not boycott energy companies now or at any time during the term of the
Agreement. This verification is not required for an agreement where a governmental entity determines
that these requirements are inconsistent with the governmental entity’s constitutional or statutory duties
related to the issuance, incurrence, or management of debt obligations or the deposit, custody,
management, borrowing, or investment of funds.

Prohibition On Contracts With Companies That Discriminate Against Fircarm And Ammunition
Industries. If Consultant is a company with 10 or more full-time employees and if this Agreement has a
value of at least $100,000 or more, Consultant verifies by submitting its proposal that, pursuant to Texas
Government Code Chapter 2274, it does not have a practice, policy, guidance, or directive that
discriminates against a firearm entity or firearm trade association; and will not discriminate during the
term of the contract against a firearm entity or firearm trade association.

[Signature Page Follows]
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ELECTRONIC SIGNATURE

The Parties here agree to execute this Agreement either in writing or by electronic signature. Pursuant to the Texas
Business & Commerce Code Ann., §322.007, an electronic signature of this Agreement satisfies the legal
requirements of signatures by the Parties.

In witness of the Agreement above, the Board of Education of the Fort Worth Independent School District and the
Contractor, acting by their duly assigned and authorized representatives, have executed this Agreement to be

effective as of the latest date on which it is signed by the authorized representatives of the Parties.

BY SIGNING, THE PARTIES AGREE UNDER PENALTY OF PERJURY UNDER THE LAWS OF TEXAS
THAT THE INFORMATION PROVIDED IS TRUE AND CORRECT.

FOR DISTRICT: FOR CONTRACTOR:

Signed: WWK—M Signed:

Name:

Carmen Arrieta-Candelaria Name: ~ Teresa Riley

Title: Title: éVP—Mana ed Care C
Chief Financial Officer 8

Careworks
Date: November 28, 2023 Date: November 16, 2023
Req. #:
SUPERINTENDENT APPROVAL Business Organization: (Check one)

(Required over $25,000)
X Corporation

Signed: [] Partnership

Dr. Angélica M. Ramsey [] Individual/Sole Proprietor
Superintendent of Schools [] Limited Liability Company (LLC)

Date: [] Other Entity Type:

APPROVED AS TO FORM: Contractor Employer ID #:

Signed:
Legal Cdunsel for District
Date: 11/16/2023
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Exhibit A — Services
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Fort Worth ISD is soliciting proposals for the management of its Workers’ Compensation Health Care Provider
Group within the District’s 504 Workers Compensation plan. Failure to attach the required TAB will deem the
RFP submission as unresponsive and will not be considered for evaluation or award.

careworks | femen

Responsibilities

The selected vendor will be responsible for managing the Health Care Provider Group. These responsibilities
include: (Please state a plan of action for each of these responsibilities). Label this attachment TAB 12.

1. Assist in the selection of medical providers to adequately provide care for district employees.

Careworks accepts recommendations from examiners, nurses and the District. Our Texas provider network
contracting and credentialing team performs clinic site visits in order to ensure that the network providers
continue to meet the necessary quality healthcare standards.

The District can request to have specific providers added to their panel through a standard nomination process.
Once Careworks makes a nomination on behalf of the District, we follow up with the provider to ensure
completion of required paperwork after 30 days and again at 60 days.

Credentialing criteria ensures prospective hospitals, facilities, physicians and ancillary providers adhere to the
national URAC, NCQA and/or JCAHO standards. Each panel’s selection criteria may vary, but, generally, they are
based on the provider’s ability to meet the following guidelines:

» Clinical experience treating occupational injuries

» Willingness to work with nurse case managers

«  Familiarity with workers’ compensation reporting requirements imposed by jurisdictions

¢ Prompt initial treatment and follow up

» Timeliness in completing required medical report documentation

s Functional improvement treatment philosophy as it pertains to light-duty and RTW programs
+ Cooperation with the network’s utilization management staff

» Commitment to continuing education and training in the area of workers’ compensation

2. Credentialing and re-credentialing of selected providers to include confirmation of medical
malpractice insurance.

Careworks provides credentialing of all contracted providers in accordance with TAC 10.82. The credentialing
process begins when an applicant submits a completed application form. The applicant must have a current,
unlimited and non-probationary license to practice in Texas. Applicants must be able to demonstrate insurability
of liability malpractice insurance. They must also have an unrestricted DEA registration or DPS certificate, unless
they do not prescribe medications.

Careworks verifies information through state licensing agencies, the national practitioner data bank, federation
of state medical boards, office of the inspector general and the AMA physician’s master file. Careworks reviews
the provider’s past five-year history of professional liability claims that resulted in settlements or judgments and
performs site visits for all treating physicians. We also may conduct a site visit to the office of any doctor or
healthcare practitioner at any time for cause.
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The credentialing process for healthcare facilities includes evidence of state licensure, Medicare certification and
compliance with other applicable state or federal requirements, (e.g., Bureau of Radon Control certification for
diagnostic imaging centers, certification for community mental health centers, and CLIA (Clinical Laboratory
Improvement Amendments of 1988) for laboratories).

The network accepts JACHO, URAC and NCQA as national accrediting bodies. The credentialing committee is
responsible for ensuring that the qualifications of providers are evaluated objectively prior to acceptance into
the network. The committee meets monthly to review applicants’ files. In all cases, the network maintains the
right to approve credentialing.

The network re-credentials providers every three years and updates information obtained in initial credentialing.
Careworks uses quality improvement plans to monitor network providers between the re-credentialing period.

The network also requests updates on the provider’s license, DEA and malpractice certificates annually to
ensure they are current in these areas.

3. Contracting with selected providers.

Careworks contracts with selected providers. The parties are the medical provider, My Texas Direct and
Careworks. The contracts are evergreen.

4. Establishing treatment guidelines that are evidence based, scientifically valid and outcome based.

When a medical provider signs the agreement to join the 504, they agree to accept the ODG as part of their
program.

5. Establish a complaint process for injured employees.

The provider handbook includes all contact information, phone, emails and fax numbers to assist with any issues
raised related to the 504 physician panel by an injured employee. This information is also included on the
website for those non-provider parties that do not have access to the handbook. The resolution process is the
same for those non-provider panel cases and adheres to all TDI and DWC statues and rules.

If the issue identified is not related to a pre-authorization or medical bill process, since those would be handled
through TDI-DWC, the others are tracked on the issues and complaint log. That log is maintained by Careworks
and is sent to the District and any other internal party (e.g., examiner and/or case manager) to determine the
best solution. The communication may be handled by either the District or examiner depending on the nature of
the complaint or issue. Otherwise, the communication will be handled by Careworks. Careworks follows the TDI-
DWC standard for formal medical disputes and defers to the current rules regarding that process. We provide
assistance and answer all inquiries regarding that from any party to the claim to hopefully resolve the issue
before any formal process must be requested.

6. Establish a complaint process for medical providers.

The provider handbook includes all contact information, phone, emails and fax numbers to assist with any issues
raised related to the 504 physician panel

If the issue identified is not related to a pre-authorization or medical bill process, since those would be handled
through TDI-DWC, the others are tracked on the issues and complaint log. That log is maintained by Careworks
and is sent to the District and any other internal party (e.g., examiner and/or case manager) to determine the
best solution.
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The communication may be handled by either the District or examiner depending on the nature of the
complaint or issue. Otherwise, the communication will be handled by Careworks.

7. Establish a medical dispute process for injured employees.

The provider handbook includes all contact information, phone, emails and fax numbers to assist with any issues
raised related to the 504 physician panel by an injured employee. This information is also included on the
website for those non-provider parties that do not have access to the handbook. The resolution process is the
same for those non-provider panel cases and adheres to all TDI and DWC statues and rules.

Careworks follows the TDI-DWC standard for formal medical disputes and defers to the current rules regarding
that process. We provide assistance and answer all inquiries regarding that from any party to the claim to
hopefully resolve the issue before any formal process must be requested.

8. Establish a medical dispute process for medical providers.

Careworks follows the TDI-DWC standard for formal medical disputes and defers to the current rules regarding
that process. We provide assistance and answer all inquiries regarding that from any party to the claim to
hopefully resolve the issue before any formal process must be requested.

Careworks follows the TDI-DWC standard for formal medical disputes and defers to the current rules regarding
that process. We provide assistance and answer all inquiries regarding that from any party to the claim to
hopefully resolve the issue before any formal process must be requested.

9. Assist in establishing a fee schedule.

Careworks will continue to assist the District in establishing fee schedules for network providers. Careworks
contracting team works to obtain the best discounts in contracts to account for the greatest savings, using the
Texas Workers’ Compensation Fee Schedule.

10. Assist in establishing communication guidelines for providers.

We require that medical providers complete the current form i, DWC-73, to address both medical and work
status. In addition, we accept a narrative report that includes the medical and work status as well as the
treatment plan. Most providers automatically provide both documents so there is a clear understanding of what
the injured employee and the District can expect for treatment. The Texas 504 also allows a medical provider to
submit a detailed treatment plan for preauthorization that could eliminate the need to submit individual
preauthorization requests.

Upon completion of the medical appointment with the injured employee, we require the medical providers to
provide this information in writing. The narrative may be sent later to the District and Careworks, but the DWC-
73 is to be provided to the injured employee before they leave their office.

The examiner, or when applicable the case manager, will be responsible for obtaining the required information
to share with the District.

11. Medical bill audit.

Our staff of professional analysts and nurses, combined with our sophisticated rules-based technology and
proven process, ensures that our customers only pay what they are responsible for.
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Our technology uses an advanced rules engine to identify and apply a re-pricing matrix that includes fee
schedules; usual and customary rates (UCR); patient capture ratio (PCR); state rules; American Medical
Association coding edits; Official Disability Guidelines/International Classification of Disease-10 (ODG/ICD-10)
validation; and utilization review decisions. It also identifies billing discrepancies that would benefit from
professional and/or clinical review.

We adjust bills to the fee schedule and leverage discounted rates from our preferred provider organization
(PPO) network providers to maximize savings. We analyze every bill to ensure our customers pay the right
amount.

To help clients manage the cost of claims, Careworks offers online access for claim examiners to view and
release audited medical bills before finalization. Remote access is available through our portal that runs
seamlessly in all web browsers. Our innovative medical bill management application ensures that users have
critical real-time information about each bill and bill history at his or her fingertips.

We provide real-time access to all information, standard reporting and workflow tools. It allows users to see the
status of any bill in the system. This interface has flexible security options allowing clients to share information
within their organization. Careworks’ reporting module can provide bill-level or line-level data in a tab-delimited
file in order to meet clients’ specific reporting needs.

12. Communication with TPA via data downloads.
Careworks will continue to communicate with the District in the required manner.
13. Preauthorization.

Careworks maintains a preauthorization list of services and conducts an annual analysis of preauthorization to
determine if changes to the lists of services need to be modified.

14. Utilization Review.

If a nurse feels treatment varies from the treatment guidelines, he/she will refer the request to a physician
advisor. The physician advisor contacts the treating physician to gain consensus for treatment, RTW goals and
potential alternative treatment strategies. This ensures education and training of medical providers to ensure
consistent application of utilization protocols.

Authorizations are issued in writing to all involved parties and includes a description of the service or treatment
that was approved, a start and end date, a reference or tracking number and the number of days or units
approved. Adverse determinations are issued in writing to all parties and include the physician advisor’'s name
who issued the adverse determination is included on the written notification and includes credentials and
licensure of the physician advisor. In addition, the written notification includes a description of the service or
treatment requested, a tracking number, a summary of the clinical guidelines used to make the determination,
the rationale for how the decision was made, instructions on how to file an appeal and an opportunity to
request the clinical guidelines used to make the determination.

15. Resolve issues regarding the Health Care Group with TDI.

Careworks will continue to work with the District to resolve any issues related to the Health Care Group.

Careworks Copyright © 2023
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16. Cooperation with the Return to Work Program.

The success of any program also relies on the return-to-work program of the public entity. If the injured
employee is not released to full duty or modified duty within three weeks of the initial evaluation, a referral for
a diagnostic (e.g., MRI) is required and a referral to a specialist must be made. We will work as a consultant to
review the policies that allow for modified duty. We will assist in training key managers, department heads and
supervisors through the implementation of the 504 process to ensure they understand their important role to
make the overall outcome successful.

17. Measurement of outcomes on a regular basis.

A 504 is a great opportunity to reduce costs of your workers’ compensation program. However, some of those
“savings” is the impact to the injured employee and the positive experience for them. Here are some of those
savings and how they are achieved:

» The 504 programs look at not only the individual contracted rates, which can be negotiated under fee
schedule, but a bigger focus is on the utilization. By partnering with specific providers and requiring the
use of the Official Disability Guidelines (ODG) the utilization of physical medicine is reduced from those
claims that are not handled under a similar program. Therefore, the number of PT/OT or work hardening
is reduced, thus saving the District in medical costs.

s Preauthorization is another area that we have made a significant impact on for our clients. This is where
we can not only save the District the expense of the preauthorization but one where the injured
employee and provider should have a more positive experience. When reviewing the history of
preauthorization for the clients using the 504 program(s) we discovered most of the soft tissue injuries
required physical therapy immediately following the initial evaluation. Therefore, instead of requiring
preauthorization for those services, we allow for up to four weeks or 12 visits prior to preauthorization.
Likewise, when a compensable surgery is performed, we allow for up to 20 visits post-op prior to
requiring preauthorization. Therefore the provider can immediately start the care and the injured
employee is taken care of without waiting for paperwork to be completed. The District also does not
have to pay for any unnecessary preauthorizations.

o There are requirements of the treating physician as the gatekeeper of the medical for the injured
employee. If the injured employee is not released to full duty or modified duty within three weeks of the
initial evaluation, a referral for a diagnostic (e.g., MRI) is required and a referral to a specialist must be
made. This is to accelerate the care of the injured employee. Again, this reduces the overall cost of the
claim as the individual is getting to a more intensive evaluation to determine if surgical intervention, for
example, is needed, versus extended conservative care. While we believe conservative care has its
place, when we evaluate the historical information on surgical cases we recognized early intervention
was a key factor on reducing costs as well as the overall positive experience of the injured employee.

» Under the 504 we are not required to contract with diagnostic, PT/OT facilities or hospitals. However,
we have entered into agreements that allow us to leverage our volume of referrals to obtain discounts
for the diagnostic, PT/OT and DME services as well as home health care when needed.

18. Notification to employees of their rights and responsibilities

Careworks will continue to work with the District with regards to notifications as needed to the injured
employee.

Careworks Copyright © 2023
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CONSENT AGENDA ITEM
BOARD MEETING
December 12, 2023

TOPIC: APPROVE RATIFICATION FOR BUDGET, FINANCIAL, AND
COMPARATIVE ANALYTICS SUBSCRIPTION RENEWAL

BACKGROUND:

The ratification of the analytics subscription renewal is essential for maintaining uninterrupted
access to critical data insights. The analytics platform has consistently proven its value,
empowering Business and Finance teams across departments. Ratifying this renewal reaffirms
our commitment to data-driven excellence, sustaining the competitive edge that analytics
provides. The subscription renewal is a prudent investment in our continued growth and
operational efficiency.

STRATEGIC GOAL:

2 - Improve Operational Effectiveness and Efficiency

ALTERNATIVES:

1. Approve Ratification for Budget, Financial, and Comparative Analytics Subscription Renewal

2. Decline to Approve Ratification for Budget, Financial, and Comparative Analytics Subscription
Renewal

3. Remand to Staff for Further Study

SUPERINTENDENT’S RECOMMENDATION:

Approve Ratification for Budget, Financial, and Comparative Analytics Subscription Renewal

FUNDING SOURCE: Additional Details

General Fund 199-41-6399-001-750-99-431-000000
COST:

$50,608.32

VENDOR(S)/PROVIDER(S):

Frontline Education



PURCHASING MECHANISM:

Cooperative Agreement

PARTICIPATING SCHOOL(S)/DEPARTMENT(S)EDUCATIONAL ENTITY:

Business and Finance Division

RATIONALE:

The analytics subscription is a strategic investment for optimizing educational processes and
fostering continuous improvement within the school district. Additionally, it helps in tracking
trends, ensuring the district stays responsive to evolving educational needs.

INFORMATION SOURCE:

Carmen Arrieta-Candelaria, Chief Financial Officer, Business and Finance
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Jim Nevins
Fort Worth Independent School District
Fort Worth, Texas

Dear Jim Nevins:

Thank you for requesting a proposal and pricing for Analytics Solution.

Frontline Education is the leading provider of school administration software, empowering strategic K-12
leaders with the right tools, data and insights to proactively manage human capital, business operations and
special education.

Frontline has a proven 20-year track record of supporting districts with secure, reliable software built
exclusively for K12 districts. More than 12,000 educational organizations, including over 80,000 schools and
millions of educators, administrators and support personnel from all over the United States partner with
Frontline.

This proposal contains descriptions of the applications within Analytics Solution and investment estimates
including: annual subscription fees, one-time implementation fees, and administrator training with related
terms and conditions.

We look forward to partnering with you to implement Analytics Solution in support of your district’s
strategic initiatives.

Sincerely,

Chrissy Goucher

cgoucher@frontlineed.com

© Frontline Education
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Why Choose Frontline Education?

Since our inception in 1998, Frontline has built
intuitive software to help district- and school-
level administrators effectively manage and
support employees. We know employees —
both teaching and non-teaching staff - have
a tremendous impact on students, along with
the administrators supporting them. Together,
these individuals make up the “front line of
education.”

Designed for the unique needs of schools,
Frontline’s products are built on a foundation
of best practices. With a sole focus on K-12
education for more than 20 years, the Frontline
team includes many experienced education
professionals. From teachers and K-12
human resources professionals to curriculum
&instruction leaders and more, Frontline's
employees understand education and district
needs based on real-world experience. From
our work with thousands of districts, we've
gained an unparalleled depth of experience
to support effective implementations and
continued support.

By education, for education. That philosophy
of collaboration drives everything at Frontline,
from the way we build our technology, our
exceptional customer service to the extensive
research and resources we provide beyond the
software. We serve the front line so you can
focus on impacting student learning.

m Client Testimonials

“We've been working toward going completely paperless,

Our Commitment Goes Beyond the Software

5 @

Award-Winning Industry-Leading

—cd

Purpose-Built

for K12 Client Services Security

Commitment to Original K12
Integrated Systems Research & Insights

Free Resources for
Education Leaders

Frontline Awards and Certifications

BEST EDUCATIONAL SOFTWARE AWAg
Winner of 23rd ANNUAL * ?

BESSIE AWARDS

ComputED Gazette, Carlsbad, CA

\?»

Inc. -
500 ZCODiEN

mnishi:t
Administration

2018 AWARDS I TOP
EXCELLENCE a RS I rronicTs

“It's all in one piece and so it just absolutely has allowed us

and we felt Frontline was an answer to finish out that goal. I~ to make good use of taxpayer money as it relates to

think we're going to be able to lose a lot of redundancy in

functions we had by going to Frontline.”

Robert Whitman - Assistant Superintendent of Human and

Student Resources, Willis ISD

employees by being able to make sure that they spend the
fruit of their work in doing what'’s right for onboarding."

Rick Rodriguez - Assistant Superintendent HR, Lubbock ISD
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Statement of Work: Budget Analytics

Introduction

Frontline Education provides a comprehensive implementation methodology and expert resources to partner with your
project team throughout the implementation. Below represents a typical implementation process.

Project Data Data Handoff to Client
) a Model Build oata Advisor and Notification

Launch Gathering Validation -
CSM and Training

Automated Data Transfer Setup

e Sales Handoff | ¢ Data e Data ¢ Review and e Model ¢ Provide ¢ Project

e Kickoff Call Acquisition Mapping Validate Handoff to model closeout

e Introduction for initial *  Building of Data (IS Advisor access to process is
Call with setup Budget and Team pre- and CSM client completed
District Team Planning handoff) * Advisor e Provide by all parties

e Determine Models review for access to ¢ Client enters
project reasonable Training Support
timeline ness Phase

The Financial Planning Analytics project implementation time is dependent on the amount, type, and format of the data
being included in the project as well as when Frontline acquires the data needed from the client. The project’s estimated
timeline will be determined during the planning call based on these and other assumptions, but it is assumed that
implementation will be completed within 120 days after signing.

Key Terms

e Automated Data Transfer - This is the automated delivery of data files each month to maintain the Budget
Analytics Model. It is set up on the client side to transfer files to a secure folder hosted by Frontline. This can
occur at any point during the implementation phase. Examples of automated data transfer processes include
SFTP and

e Budget Model - Client facing product to analyze the current year budget with year-to-date actuals plus
remaining projected months. Provides instant visuals to analyze variances and produces automated month-end
reports.

¢ Planning Model - Client facing product to simplify development of multi-year financial roadmap. Provides
dashboard and other instant visuals and produces automated reports.

e CSM - Acronym for Customer Success Manager. The CSM is the account manager for your organization
responsible for coordinating support and ensuring your success with Frontline products.

¢ Advisor - Provides domain expertise to assist in development and ongoing support of Budget and Planning
models, in addition to ongoing professional development through webinars and training opportunities.

2
© Frontline Education
This document is Proprietary and Confidential and no portion may be disclosed to a third party without prior written consent
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Scope/Deliverables*

Budget Model
These deliverables are described broadly and may differ depending on the client state.

Hwd =

Budget Summary Dashboard
Variance Analysis Dashboard
Monthly Financial Report
Variance Analysis Report

*There may be additional, state-specific reports and dashboards available.

Financial Planning Model

These deliverables are described broadly and may differ based on the client state.

1. Finances at a Glance Dashboard
2. 5 Year Forecast Summary Report
3. Assumption Assist - Step by Step 5 Year Forecast Builder

*There may be additional, state-specific reports and dashboards available.

Data Acquisition
During implementation, the client will provide the initial datasets needed to create models that include up to five years
of historical data. Additionally, an automated data transfer connection will be established to maintain the Budget Model
with monthly activity updates and budget revisions.

For commonly used client systems such as Skyward, Frontline can provide queries for the different data sets required.

Initial Datasets

Budget Model
# Dataset Description
1 Descriptions Description file for all GL dimensions: Fund, Object, Function, Location, etc.
2 Budget Current Fiscal Year Budget
3 Historical Activity Monthly revenue and expense activity up to five prior fiscal years
4 Current Year Activity | Monthly revenue and expense activity for the current fiscal year
5 Fund Balances Prior year ending balances for all funds

Initial Datasets
Please Note: Datasets for the Forecast Model are only required for a stand-alone implementation. If the
implementation includes the Budget Model, no additional data is required for the Forecast Model.

Financial Planning Model

Historical Activity Revenue and Expense Activity for up to five prior fiscal years

# Dataset Description

1 Descriptions Description file for all GL dimensions: Fund, Object, Function, Location, etc.
2 Budget Current Fiscal Year Budget

3

4

Fund Balances Prior year ending balances for all funds for each fiscal year of activity

3

© Frontline Education
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Systems Integration - Frontline ERP (CA, TX)

Integrations exist within Frontline Education solutions for the ERP system. If the client is a user of Frontline ERP in CA
(Escape) or TX (Teams), then initial datasets and monthly files will be automated internally. Frontline will assist with any
additional setup required on the client side to establish the initial connections.

Client Project Team: Roles & Responsibilities
Executive Sponsor

e Adistrict office leader (e.g., Chief Financial Officer, Executive Director of Finance, etc.)

e The “lead” contact: responsible for all major project decisions. Initially, involvement level is medium-
to-high until all district users and responsibilities are established. Executive Sponsor involvement may
decrease once responsibilities have been delegated.

¢ QOrganizes training opportunities.

e Signs off on completion of implementation project.

IT Department

e Will work with Frontline Education Support teams to ensure:

o0 Data Acquisition is successful and timely

0 Support setup of automated data transfer for maintenance of models.

0 Frontline Education domains/IP addresses have been incorporated into any district firewalls
and/or spam filters

0  Provide technical support in instances where local network/technology configurations
impact usage of our solutions

0 Support solution integrations as needed

Assumptions

¢ Frontline Education and Client will provide consistent, named resources to fill project roles throughout project
timeline.

¢ Frontline Education and Client will use a collaborative approach to ensure implementation success.

¢ Client will provide subject matter experts familiar with organizational policies and procedures throughout the
project.

¢ Frontline Education assumes that all data to be imported will be validated as necessary by Client prior to
import.

¢ Client project team will complete online courses, attend instructor-led training, participate in project status
calls, and complete project tasks as planned.

Implementation Policies

¢ Change Management Process: Should the Client identify additional services as part of this project, Frontline
Education reserves the right to issue a change order identifying impact to project scope, cost, and timeline for
Client review and approval.

¢ Implementation will expire 365 days from contract signing if Services haven't been initiated and completed.

4
© Frontline Education
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Accounts Payable Start Date: 7/1/2023
Fort Worth Independent School District Due Date:  7/31/2023
100 N University Dr.

Fort Worth TX 76107-1360

PAYMENT INFORMATION To make payment via ACH/EFT:
Please send checks to: Bank Name: Wells Fargo, N.A.
. } Account Name: Frontline Technologies Group LLC
Frontline Technologies Group LLC ABA/Routing #: 121000248
PO Box 780577 Account #: 4121566533
Philadelphia, PA 19178-0577 Swift Code: WEBIUS6S

Please include the invoice number in the memo of your check or ACH payment to ensure timely processing.

Please send remittance advice to Billing@FrontlineEd.com.

You can find a copy of our W9 at http://help.frontlinek12.com/WebNav/Docs/FrontlineEducationW9.pdf.

Qty Description End User

1 Budget Management Analytics 7/1/2023 6/30/2024 9014719 Fort Worth $18,150.00 $18,150.00
Subscription - powered by ISD
Forecast5, usage for up to 5
employees

9 Budget Management Analytics - 7/1/2023 6/30/2024 9014719 Fort Worth $1,100.00 $9,900.00
powered by Forecast5 - Additional ISD
User

Your timely payment is important to maintain a continuous
subscription status and allow for delivery of services. Our
billing system tracks by contract, not PO#. Therefore, we are
unable to address questions based on PO#. If information is
needed about your PO#, please contact your organization’s
financial department.

SUBTOTAL $28,050.00

Invoice Generated on 5/2/2023 lof1l


http://help.frontlinek12.com/WebNav/Docs/FrontlineEducationW9.pdf
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Accounts Payable Start Date: 7/1/2023
Fort Worth Independent School District Due Date:  7/31/2023
100 N University Dr.

Fort Worth TX 76107-1360

PAYMENT INFORMATION To make payment via ACH/EFT:
Please send checks to: Bank Name: Wells Fargo, N.A.
. } Account Name: Frontline Technologies Group LLC
Frontline Technologies Group LLC ABA/Routing #: 121000248
PO Box 780577 Account #: 4121566533
Philadelphia, PA 19178-0577 Swift Code: WEBIUS6S

Please include the invoice number in the memo of your check or ACH payment to ensure timely processing.

Please send remittance advice to Billing@FrontlineEd.com.

You can find a copy of our W9 at http://help.frontlinek12.com/WebNav/Docs/FrontlineEducationW9.pdf.

Qty Description End User

1 Financial Planning Analytics 7/1/2023 6/30/2024 9014719 Fort Worth $10,165.73 $10,165.73
Subscription - powered by ISD
Forecast5, usage for up to 5
employees

1 Comparative Analytics 7/1/2023 6/30/2024 9014719 Fort Worth $12,392.59 $12,392.59
Subscription - powered by ISD
Forecast5, usage forup to 5
employees

As you are aware, Forecast5 has joined the Frontline
Education family. You may notice product names look a bit
different, but the actual products and services you have
contracted through Forecast5 have not changed in any way.
Your timely payment is important to maintain a continuous
subscription status and allow for delivery of services. Our
billing system tracks by contract, not PO#. Therefore, we are
unable to address questions based on PO#. If information is
needed about your PO#, please contact your organization’s
financial department.

SUBTOTAL $22,558.32

Invoice Generated on 5/8/2023 lof1l
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CONSENT AGENDA ITEM
BOARD MEETING
December 12, 2023

TOPIC: APPROVE BUDGET AMENDMENT FOR THE PERIOD ENDING
NOVEMBER 30, 2023
BACKGROUND:

The 2023-2024 General Fund was initially adopted on June 27, 2023. During the month ending
November 30, 2023, requests were made by campuses and departments to transfer funds between
functions for the General Fund, as reflected on the spreadsheet provided.

All requests are necessary in the normal course of District Operations. Once amendments have
Board approval, they will be posted to the General Ledger.

STRATEGIC GOAL:

2 - Improve Operational Effectiveness and Efficiency

ALTERNATIVES:

1. Approve Budget Amendment for the Period Ended November 30, 2023
2. Decline to Approve Budget Amendment for the Period Ended November 30, 2023
3. Remand to Staff for Further Study

SUPERINTENDENT’S RECOMMENDATION:

Approve Budget Amendment for the Period Ended November 30, 2023

FUNDING SOURCE: Additional Details
General Fund Not Applicable
COST:

No Cost

VENDOR(S)/PROVIDER(S):

Not Applicable

PURCHASING MECHANISM:

Not a Purchase




PARTICIPATING SCHOOL(S)/DEPARTMENT(S)EDUCATIONAL ENTITY:

School(s)/Department(s)

RATIONALE:

Education Code 44.006(b) and the State Board of Education's Financial Accounting and Reporting
Resource Guide require amendment, if needed, of the annual budget by official Board action. The
proposed revision complies with legal requirements.

INFORMATION SOURCE:

Carmen Arrieta-Candelaria, Chief Financial Officer, Business and Finance Division



General Fund
Budget Amendment

2023-2024

REVENUE & OTHER SOURCES

5700 Local Revenue
5800 State Revenue
5900 Federal Revenue
7900 Other Sources

EXPENDITURES

11
12
13
21
23
31
32
33
34
35
36
41
51
52
53
61
71
81
91
95
97
99

Total Revenue & Other Sources

Instruction

Instruction Resources and Media Services
Curriculum and Instructional Staff Development
Instructional Administration

School Administration

Guidance and Counseling Services

Social Work Services

Health Services

Student Transportation

Food Services

Cocurricular/Extracurricular Activities
General Administration

Plant Maintenance and Operations

Security and Monitoring Services

Data Processing Services

Community Services

Debt Service

Facilities Acquisition & Construction
Contracted Instructional Services between Public Schools
Payments to Juvenile Justice Alt Ed Program
Tax Increment Financing

Other Intergovernmental Charges

Total Budgeted Expenditures

Total Deficit

Beginning Fund Balance (Audited)
Fund Balance-Ending (Unaudited)

Consolidated
General Fund

Consolidated
General Fund

2023-2024 2023-2024
Amended Amended
Budget Budget
10/31/2023 Adjustments 11/30/2023
$519,067,626 $0 $519,067,626
$265,550,256 $0 $265,550,256
$16,385,807 $0 $16,385,807
$500,000 $0 $500,000
$801,503,689 $0 $801,503,689
$472,068,889 ($737,428) $471,331,461
$12,064,726 ($185,754) $11,878,972
$12,752,194 $157,141 $12,909,335
$16,457,108 $220,961 $16,678,069
$52,794,773 ($349,861) $52,444,912
$46,867,844 $178,192 $47,046,036
$4,972,140 $672,113 $5,644,253
$13,032,186 ($471,372) $12,560,814
$38,686,416 $0 $38,686,416
$479,214 $6,500 $485,714
$20,800,571 $33,523 $20,834,094
$25,722,393 ($41,344) $25,681,049
$102,411,682 $140,245 $102,551,927
$16,164,655 ($272,903) $15,891,752
$32,896,347 $733,449 $33,629,796
$5,107,928 $27,188 $5,135,116
$3,000,000 $0 $3,000,000
$9,837,975 $0 $9,837,975
$8,422,002 $0 $8,422,002
$45,000 $0 $45,000
$0 $0 $0
$2,963,095 $0 $2,963,095
$897,547,138 $110,650 $897,657,788
($96,043,449) ($110,650) ($96,154,099)
401,675,275 401,675,275
$305,631,826 ($110,650) $305,521,176




FORT WORTH INDEPENDENT SCHOOL DISTRICT

SUMMARY OF 2023-2024 BUDGET AMENDMENTS
CONSOLIDATED GENERAL FUND

Fort Wort

wa

INDEPENDENT SCHOOL DISTRICT

ADD/ ADD/ ADD/ ADD/
ORIGINAL SUBTRACT 8/31/2023 SUBTRACT 9/30/2023 SUBTRACT 10/31/2023 SUBTRACT 11/30/2023
Revenue and Other Sources
5700 Local Revenue $519,067,626 $ = $519,067,626 $ = $519,067,626 $ = $519,067,626 $ = $519,067,626
5800 State Revenue 265,550,256.00 $ - $265,550,256 $ = $265,550,256 $ - $265,550,256 $ - $265,550,256
5900 Federal Revenue $16,385,807 $ = $16,385,807 $ = $16,385,807 $ = $16,385,807 $ = $16,385,807
7900 Other Sources $500,000 $ - $500,000 $ - $500,000 $ - $500,000 $ - $500,000
Total Revenue & Other Sources $801,503,689 $ - 801,503,689 $ - 801,503,689 $ - 801,503,689 $ - 801,503,689
Expenditures
11 Instruction $ 452,855,627 $17,143,402 469,999,029 $ 298,737 $470,297,766 $ 1,771,123 $472,068,889 $ (737,428) $ 471,331,461
12 Instructional Resources and Media Services 12,043,156 - 12,043,156 23,121 12,066,277 (1,551) 12,064,726 (185,754) 11,878,972
13 Curriculum and Instructional Staff Development 12,911,081 - 12,911,081 (115,630) 12,795,451 (43,257) 12,752,194 157,141 12,909,335
21 Instructional Administration 16,651,180 10,218 16,661,398 (268,444) 16,392,954 64,154 16,457,108 220,961 16,678,069
23 School Administration 52,725,631 - 52,725,631 50,076 52,775,707 19,066 52,794,773 (349,861) 52,444,912
31 Guidance and Counseling Services 46,782,032 - 46,782,032 86,258 46,868,290 (446) 46,867,844 178,192 47,046,036
32 Social Work Services 4,924,376 - 4,924,376 47,764 4,972,140 - 4,972,140 672,113 5,644,253
33 Health Services 13,018,700 - 13,018,700 13,481 13,032,181 5 13,032,186 (471,372) 12,560,814
34 Student Transportation 22,731,086 16,531,829 39,262,915 (58,499) 39,204,416 (518,000) 38,686,416 - 38,686,416
35 Food Services 426,614 - 426,614 135,512 562,126 (82,912) 479,214 6,500 485,714
36 Cocurricular/Extracurricular Activities 20,321,670 490,028 20,811,698 (13,862) 20,797,836 2,735 20,800,571 33,523 20,834,094
41 General Administration 26,130,271 5,250 26,135,521 (39,986) 26,095,535 (373,142) 25,722,393 (41,344) 25,681,049
51 Plant Maintenance and Operations 97,511,340 4,022,641 101,533,981 1,202,223 102,736,204 (324,522) 102,411,682 140,245 102,551,927
52 Security and Monitoring Services 15,788,569 374,823 16,163,392 1,263 16,164,655 - 16,164,655 (272,903) 15,891,752
53 Data Processing Services 30,928,534 3,804,942 34,733,476 (1,305,879) 33,427,597 (531,250) 32,896,347 733,449 33,629,796
61 Community Services 5,146,066 - 5,146,066 (56,135) 5,089,931 17,997 5,107,928 27,188 5,135,116
71 Debt Service 3,000,000 - 3,000,000 - 3,000,000 - 3,000,000 - 3,000,000
81 Facilities Acquisition & Construction 1,500,000 8,337,975 9,837,975 - 9,837,975 - 9,837,975 - 9,837,975
91 Contracted Instructional Services between Public Sch 8,422,002 - 8,422,002 8,422,002 - 8,422,002 - 8,422,002
95 Payments to Juvenile Justice Alt Ed Program 45,000 - 45,000 - 45,000 - 45,000 - 45,000
97 Tax Increment Financing - - - - -
99 Other Intergovernmental Charges 2,963,095 - 2,963,095 2,963,095 2,963,095 2,963,095
Total Budgeted Expenditures $846,826,030 50,721,108 $897,547,138 $ 897,547,138 $897,547,138 110,650 $ 897,657,788

Total Deficit
Beginning Fund Balance (Unaudited - Estimated)

Fund Balance - Ending (Unaudited)

$ (45,322,341)
408,517,736

(50,721,108) $ (96,043,449)

408,517,736

$ (96,043,449)

408,517,736

$ (96,043,449)
408,517,736

(110,650) $ (96,154,099)
408,517,736

$363,195,395

($50,721,108) $312,474,287

$312,474,287

$312,474,287

($110,650) $312,363,637




November 30, 2023 Budget Amendment

Increase Decrease Net Effect
Function Expenses

11 Fund 199 - 2023-2024 Payroll Realignment 672,456

Campus/Dept. normal course of District operations 64,972

Overall effect on Function 11 0 737,428.00 (737,428)
12 Fund 199 - 2023-2024 Payroll Realignment 185,754

Overall effect on Function 12 0 185,754 (185,754)
13 Fund 199 - 2023-2024 Payroll Realignment 157,141

Overall effect on Function 13 157,141.00 0 157,141
21 Fund 196 - TIA Designation Fees 110,650

Fund 199 - Region 11 ISS renewal 100,000

Campus/Dept. normal course of District operations 10,311

Overall effect on Function 21 220,961.00 0 m
23 Fund 199 - 2023-2024 Payroll Realignment 349,861

Overall effect on Function 23 0 349,861.00 (349,861)
31 Fund 199 - 2023-2024 Payroll Realignment 178,062

Campus/Dept. normal course of District operations 130

Overall effect on Function 31 178,192 0 178,192
32 Fund 199 - 2023-2024 Payroll Realignment 672,113

Overall effect on Function 32 672,113 -
33 Fund 199 - 2023-2024 Payroll Realignment 471,372

Overall effect on Function 33 0 471,372.00 (471,372)

Overall effect on Function 35 6,500 - 6,500
36 Fund 199 - Video Board upgrade 33,523

Overall effect on Function 36 33,523 0 33,523
41 Campus/Dept. normal course of District operations 41,344

Overall effect on Function 41 - 41,344 (41,344)
51 Fund 199 - 2023-2024 Payroll Realignment 140,245

Overall effect on Function 51 140,245 o
52 Fund 199 - 2023-2024 Payroll Realignment 272,903

Overall effect on Function 52 0 272,903.00 (272,903)
53 Fund 199 - 2023-2024 Payroll Realignment 733,449

Overall effect on Function 53 733,449.00 0 733,449
61 Campus/Dept. normal course of District operations 27,188

Overall effect on Function 61 27,188 0 27,188

Total 2,169,312 2,058,662 110,650.00




CONSENT AGENDA ITEM
BOARD MEETING
December 12, 2023

TOPIC: APPROVE PURCHASE OF EMPLOYEE FORM MANAGEMENT
SYSTEM SOFTWARE
BACKGROUND:

This employee form management system software integrates a variety of employee data to create
a centralized employee system of record. The Talent Management Division is requesting
approval to purchase this management system software which maintains the integrity of the data
and features robust reporting capabilities. The initial contract for this system software runs from
January 19, 2024, through June 30, 2024.

STRATEGIC GOAL:

2 - Improve Operational Effectiveness and Efficiency

ALTERNATIVES:

1. Approve Purchase of Employee Form Management System Software
2. Decline to Approve Purchase of Employee Form Management System Software
3. Remand to Staff for Further Study

SUPERINTENDENT’S RECOMMENDATION:

Approve Purchase of Employee Form Management System Software

FUNDING SOURCE: Additional Details

General Fund 199-41-6399-001-750-99-105-000000
COST:

$78,781.56

VENDOR(S)/PROVIDER(S):

Frontline Technologies Group LLC

PURCHASING MECHANISM:

Cooperative Agreement
Allied States — Contract #17-7247




PARTICIPATING SCHOOL(S)/DEPARTMENT(S)EDUCATIONAL ENTITY:

District - Wide

RATIONALE:

Approval for the employee form management system software will allow the District to continue
to successfully manage and process all employee-related forms and information.

INFORMATION SOURCE:

Woodrow W. Bailey III, Chief Talent Officer, Talent Management
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Woodrow Bailey

Chief Talent Officer

Fort Worth Independent School District
Fort Worth, Texas

Dear Woodrow Bailey:

Thank you for requesting a proposal and pricing for Frontline Central Solution.

Frontline Education is the leading provider of school administration software, empowering strategic K-12
leaders with the right tools, data and insights to proactively manage human capital, business operations and
special education.

Frontline has a proven 20-year track record of supporting districts with secure, reliable software built
exclusively for K12 districts. More than 12,000 educational organizations, including over 80,000 schools and
millions of educators, administrators and support personnel from all over the United States partner with
Frontline.

This proposal contains descriptions of the applications within Frontline Central Solution and investment
estimates including: annual subscription fees, one-time implementation fees, and administrator training with
related terms and conditions.

We look forward to partnering with you to implement Frontline Central Solution in support of your district’s
strategic initiatives.

Sincerely,

Jaclyn Harvey

jharvey@frontlineed.com

© Frontline Education


http://www.frontlineeducation.com/
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REVIEW OF FRONTLINE CENTRAL

Frontline Central is an electronic employee records management system that enables districts to securely and efficiently
manage employee information online and streamline time-consuming manual processes, such as new hire onboarding, employee
contract renewals and distribution of policy notices. Districts can save time and improve efficiency with customized workflows,
automated reminders and secure digital storage.

Frontline Central securely automates onboarding and day-to-day operational forms and allows you to efficiently manage annual

contract renewals online. It provides permissions-based visibility to employee records so you can ensure forms are completed
and approved on time, by the right people.

© Frontline Education
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“We've been working toward going completely paperless, and
we felt Frontline was an answer to finish out that goal. | think
we're going to be able to lose a lot of redundancy in functions
we had by going to Frontline.”

Robert Whitman - Assistant Superintendent of Human and
Student Resources, Willis ISD

© Frontline Education

“It's all in one piece and so it just absolutely has allowed us to
make good use of taxpayer money as it relates to employees
by being able to make sure that they spend the fruit of their
work in doing what's right for onboarding."

Rick Rodriguez - Assistant Superintendent HR, Lubbock ISD




































































































































	Agenda
	1. 5:30 PM - CALL REGULAR MEETING TO ORDER - BOARD ROOM (OTHER)
	2. PLEDGES, VISION, AND MISSION (OTHER)

Led by the O.D. Wyatt J.R.O.T.C. Cadets
	3. RECOGNITIONS (OTHER)
	A. Recognition of Student Greeters
	B. 4A University Interscholastic League (UIL) State Cross Country Champion

	4. LONE STAR GOVERNANCE
	A. Board Goal 3: College, Career and Military Readiness (V and G)

Presenter:  Charles Garcia, Associate Superintendent, Service Network #2

	5. REPORTS/PRESENTATIONS (OTHER)
	A. Report on Plan of Finance for 2024 Bond Transition

Presenter: Carmen Arrieta-Candelaria, Chief Financial Officer
	B. Family Engagement Update

Presenter:  Dr. David Saenz, Chief of Strategic Initiatives & Partnerships

	6. BOARD COMMITTEE REPORT (OTHER)
	Board Committee Report

	7. SUPERINTENDENT REPORT (OTHER)
	Superintendent Update

	8. PUBLIC COMMENT (S and T)
	9. COMMENTS BY BOARD MEMBERS AND/OR SUPERINTENDENT ON CURRENT DISTRICT ACTIVITIES AND ANNOUNCEMENTS (OTHER)
	10. EXECUTIVE SESSION (S and T)

The Board will convene in closed session as authorized by the Texas Government Code Chapter §551.
	A. Seek the Advice of Attorneys (Texas Government Code §551.071)
	1. Fort Worth Independent School District v. Searcy; TEA Docket No. 003-LH-10-2023

	B. Deliberation Regarding the Appointment, Employment, Evaluation, Reassignment, Duties, Discipline, or Dismissal of a Public Officer or Employee, Including but Not Limited to Action Items Related to the Recommendation to Terminate Certain Continuing Contract Employees for Good Cause, the Recommendation to Terminate Certain Term Contract Employees for Good Cause and the Recommendation to Terminate Certain Probationary Contract Employees for Good Cause (Texas Government Code §551.074)
	1. Executive Director of Child Nutrition Services

	C. Security Implementation (Texas Government Code §551.076)
	1. Intruder Audit Findings and Corrective Action

	D. Real Property (Texas Government Code §551.072)

	11. CALL PUBLIC HEARING TO ORDER (S and T)
	A. Hear Oral Arguments of the Parties Regarding Recommendation of Certified Hearing Examiner in the Matter of Fort Worth Independent School District v. Searcy; TEA Docket No. 003-LH-10-2023 Pursuant to Section 21.258(b) of the Texas Education Code

	12. ACTION ITEMS (S and P)
	A. Consideration and Possible Action on the Recommendation of the Certified Hearing Examiner in the Matter of Fort Worth Independent School District v. Searcy; TEA Docket No. 003-LH-10-2023 Pursuant to Section 21.259 of the Texas Education Code
	B. Consideration and Possible Action to Terminate the Probationary Contract of Candace Searcy for Good Cause Pursuant to Chapter 21 of the Texas Education Code

	13. CLOSE PUBLIC HEARING (S and T)
	14. CONSENT AGENDA ITEMS (S and P)

(Action by the Board of Education in adopting the "Consent Agenda" means that all items appearing herein are adopted by one single motion, unless a member of the Board requests that such item be removed from the "Consent Agenda" and voted upon separately.)
	A. Board of Education Meeting Minutes
	1. Regular Minutes - November 7, 2023
	November 7th Minutes

	2. Special Minutes - November 28, 2023
	November 28th Minutes

	Minutes

	B. Governance and Strategic Communications, Toni Cordova, Chief
	1. Approve First Reading - Revisions to Board Policy DEC(LOCAL)
	First Reading - Revisions - DEC(LOCAL)
	Board Policy - DEC(LOCAL)

	2. Approve Second Reading - Revisions to Board Policies FD(LOCAL) and FNCA(LOCAL)
	Second Reading - Revisions - FD(LOCAL) and FNCA(LOCAL)
	Board Policies - FD(LOCAL) and FNCA(LOCAL)


	C. Administrative Services, Dr. Karen Molinar, Deputy Superintendent
	1. Approve Lone Star Governance Board Constraints for the Superintendent
	Superintendent Constraints
	Constraints

	2. Business and Finance, Carmen Arrieta-Candelaria, Chief Financial Officer
	a. Approve Workers' Compensation Occupational Health Care Plan Administrator Services
	Occupational Health Care Plan
	Consultant Service Contract

	b. Approve Ratification for Budget, Financial, and Comparative Analytics Subscription Renewal
	Budget, Financial, and Comparative Subscription
	Quote

	c. Approve Budget Amendment for the Period Ending November 30, 2023
	Budget Amendment
	Budget Amendment - General Fund
	Budget Amendment - History
	Budget Amendment - Explanation

	a. Consider and Approve an Order Authorizing the Issuance of "Fort Worth Independent School District Unlimited Tax School Building Bonds, Series 2024" in an Amount Not-to-Exceed $300 Million; Levying a Continuing Direct Annual Ad Valorem Tax for the Payment of Such Bonds; and Resolving Other Matters Incident and Related Thereto; Including Delegating the Bonds to Authorized District Officials Within Specified Parameters

	3. Talent Management, Woodrow Bailey, Chief Talent Officer
	a. Approve Purchase of Employee Form Management System Software
	Employee Form Management


	4. Strategic Initiatives and Partnerships, Dr. David Saenz, Chief of Strategic Initiatives and Partnerships
	a. Approve Partner Agreement Between Tarrant County Adult Education and Literacy Consortium and Fort Worth Independent School District Adult Education
	b. Approve Purchase of Furniture for the Leadership Academy Network at Como Elementary, Maude I. Logan Elementary, and Mitchell Boulevard Elementary
	c. Approve Interlocal Agreement Between Fort Worth Independent School District and City of Fort Worth to Provide After-School Services at Multiple Sites for the School Year 2023 - 2024
	d. Approve to Extend the Contract for a Customer Engagement Platform


	D. Learning and Leading Service Networks
	1. Service Network #1, Melissa Kelly, Associate Superintendent
	a. Approve Ratification for Professional Development for Early Learning Pre-Kindergarten Program
	b. Approve Purchase of Renewal of Library Management System Software

	2. Service Network #2, Charles Garcia, Associate Superintendent
	a. Approve License Agreement with Service Provider for the 2024 Graduation Ceremonies of the Following Fort Worth Independent School District High Schools: Amon Carter-Riverside, Arlington Heights, South Hills, Eastern Hills, North Side, Polytechnic, R.L. Paschal, Trimble Tech, Southwest, Western Hills and O.D. Wyatt
	b. Approve Clinical Affiliation Agreement Between Fort Worth Independent School District and Texas Health Harris Methodist Hospital Fort Worth

	3. Service Network #3, Dr. Gracie Guerrero, Associate Superintendent
	a. Approve Purchase of Tutoring Services for J. Martin Jacquet Middle School


	E. Operations
	1. Technology, Ramesh Krishnamurthy, Chief Information Officer
	a. Approve Contract for Endpoint Security and Incident Detection and Response Services
	b. Approve Purchase of Annual Document Management Software License Subscriptions

	2. Operations, Carl Alfred, Senior Officer Operations
	a. Approve Gym Floor Replacement at Morningside Middle School
	b. Approve Ratification Purchase of Emergency Electrical Repair at Truelson Hightower Outdoor Learning Center

	3. Athletics, Kellie Spencer, Deputy Superintendent
	a. Approve Synthetic Turf Replacement and Track Resurfacing
	b. Approve Purchase of Continued Grounds Maintenance Services for Athletics Fields and Athletic Facilities

	4. Capital Improvement Program, Kellie Spencer, Deputy Superintendent
	a. Approve Authorization to Enter into a Contract with a Construction Manager at Risk for Pre-Construction Services for Leonard Middle School Renovations in Conjunction with the 2021 Capital Improvement Program

	1. Facility Planning and Rental, Mike Naughton, Executive Director
	a. Approve Board Resolution to Authorize Acquisition of Abstract 1133 Tract 1A01 of the James B. Martin Survey and Lot A1 of the W. E. Riley Addition to the City of Fort Worth, Tarrant County Texas, Known as 5625 and 5705 Meadowbrook Drive with Market Value Final Offer or By Eminent Domain if Final Offer is Declined
	b. Approve Board Resolution to Authorize Acquisition of Lots E, F and G of Block A1 of the Powell Subdivision of the City of Fort Worth, Tarrant County Texas, Known as 701 W. Jessamine and 2274 Hemphill with Market Value Final Offer or by Eminent Domain if Final Offer is Declined



	15. ACTION ITEMS (S and P)
	A. Item/Items Removed from Consent Agenda
	B. Personnel
	1. Executive Director of Child Nutrition Services

	C. Governance and Strategic Communications, Toni Cordova, Chief
	1. Approve Resolution to Not Authorize a District Campus to Employ or Accept as a Volunteer a Chaplain Under Chapter 23 of the Texas Education Code

	D. Administrative Services, Dr. Karen Molinar, Deputy Superintendent
	1. Legal and District Records Management, Lynda Jackson, Senior Counsel
	a. Approve Proposed Termination of Certain Probationary Contract Employees for Good Cause Pursuant to Chapter 21 of the Texas Education Code
	b. Approve Proposed Termination of Certain Term Contract Employees for Good Cause Pursuant to Chapter 21 of the Texas Education Code
	c. Approve Proposed Termination of Certain Continuing Contract Employees for Good Cause Pursuant to Chapter 21 of the Texas Education Code
	d. Consider and Take Action to Void the Contract of Certain Employees for Lack of Texas Education Certification Pursuant to Chapter 21 of the Texas Education Code
	e. Approve Designation of Non-Business Days for Purposes of the Texas Public Information Act for the 2024 Calendar Year

	2. Business and Finance, Carmen Arrieta-Candelaria, Chief Financial Officer
	3. Strategic Initiatives and Partnerships, Dr. David Saenz, Chief of Strategic Initiatives and Partnerships
	a. Approve Interlocal Agreement Between Fort Worth Independent School District and the City of Fort Worth for After-School Services for the School Year 2023-2024

	4. Safety and Security, Daniel Garcia, Executive Director
	a. Approve Ratification of the Interlocal Agreement for the School Resource Officer Program with the City of Fort Worth for the 2023-2024 School Year


	E. Operations

	1. Executive Director of Child Nutrition Services_0
	2. Business and Finance, Carmen Arrieta-Candelaria, Chief Financial Officer_0
	E. Operations_0
	16. ADJOURN (OTHER)
	14223f43-26eb-4825-9049-77b3eb7fe4c3
	789daef2-3424-4e67-92fd-4258b8e0737b
	21cff04c-1938-48fc-a6dd-f79354197667
	dd493f51-708d-49df-9889-0081a0ed62c4
	d4b8350b-9eb5-4579-a036-cbd8a72d7804
	67beb264-31c1-4e4a-94ab-9702f42e0b24
	53d420d0-cca8-450a-9920-449a4101ba6f
	0c7f96f5-82d4-4d09-8d98-25f5be30d1cb
	1d70b261-bd72-4c88-aa64-d4dea94a005e
	bac59ce6-aed1-4bd1-a20d-482916655031
	60df45cb-4be2-4783-99d3-2772a4316223
	364e317e-c586-472b-8aa7-84c71d3562a7
	48cb49e7-fdb8-48e1-b713-ab8286826784
	a4a9e5d7-c40e-45bf-a314-e6f3caeefdf5
	fcbe3f27-127c-49e1-94e3-347b95f39565
	52b9fb3f-34e7-4cd4-aa2b-460258862b73
	8cc14797-dec9-45d9-a473-a68e762b5edd
	0e3611bc-9a2c-404e-a572-c411ee8df18a
	0b0b0640-a4d4-4e47-ab1c-574f8fca9a92
	b340db72-03a0-4fff-932c-9cff2db30972
	bf0accbf-f58a-43f6-9077-54c7297baa9f
	a7b86a67-acfd-4c87-8058-1b2e0ee593e7
	917b31d5-0842-48f7-a8bd-05f33be27d88
	b41a119c-e6b0-41ba-bf2e-dfcef1c455f3
	33f9309d-c096-4eba-80de-fff72dbff5a4
	26fce40a-c416-4313-bd0c-15c449653c07
	02e29982-6018-45a5-9a31-4b2a56d5d7b6
	f842518f-ce6a-4e62-a156-3248914e127c
	0e3b1a26-9d81-4a5d-adb9-5aa37737756b
	99c89c61-338b-4013-8652-80a0ba181094
	31e1cf01-d7a8-4895-9867-a131011bf2e9
	eb19165d-6be8-49a6-a74b-0e43ef96a142
	a717883f-d24e-41c3-885d-fa875a19ace0
	3eea91cb-bcdf-4401-9176-765449dc03e5
	b323ee47-83c4-494b-a0dd-615e65ee57a5
	25e18a86-33d4-413b-99ac-94d4f3c1c59f
	8571dea3-681f-4a47-a925-0db287df9b90
	d6e1958f-0478-46c0-9186-f51fe0bb2dc7
	ca80138e-3771-4f5e-b442-e948b4a3f2d7
	e6b71b96-833f-4253-91c7-5e410f50e2e6
	d34eb89f-1109-4b92-b0e1-374a5efe5152
	76810932-355d-4429-b018-ad554c862d4c
	3fa89f93-b76f-462b-9505-899fae73a625

