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EXECUTIVE SUMMARY

OUR PROMISE
Dedicated to Excellence

OUR VISION
Pathway of Purpose

OUR MISSION
To inspire every student to think, to learn, to achieve, to care




MESSAGE FROM SUPERINTENDENT

In the Cherry Creek School District, we are grounded in our core values.

Growth Mindset, Equity, Whole Wellbeing, Engagement and Relationships — these are the
cornerstones of our work in the District. They align with a commitment to excellence that has
seen us through 70 years of growth, change and challenge. These values ensure we remal
dedicated to providing every student with opportunity, enrichment, and inspiration to find
and pursue their Pathway of Purpose. We have a remarkable opportunity to provide a strong
foundation for each and every student that will ultimately lead to bright, fulfilling futures for
all. We want to ensure our students’ educational pathway leads each student to discover and
fulfill their individual purpose in life, and that each student feels seen, heard, and valued along
the way.

These values will be at the center of the work our teachers and our staff undertake every day to make a difference in the liv
of each of our 53,000-plus students. Our financial plan for the FY2023-24 school year reflects these values, and tl
commitment to every single one of our students. For example, we were able to reorganize the teacher salary schedule a
redirect resources in order to provide one of the highest paying salaries for new teachers to the district, beginning in the 202
24 school year.

Most importantly, we couldn’t do the work we do without the support of our community. With your generosity and
commitment to our district, we look forward to working together to serve our students and families and continue a bright
future for our community.

Christopher Smith
Superintendent, Cherry Creek Schools
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DISTRICT LEADERSHIP

OUR PROMISE: Dedicated to Excellence
OUR VISION: Pathway of Purpose

OUR MISSION: To inspire every student to think, to learn, to achieve, to ca

Kelly Bates, President

Janice McDonald, Vice President
Angela Garland, Secretary

Anne Egan, Treasurer

Kristin Allan, Assistant Secretary/Treasurer

' Christopher Smith, Superintendent

DISTRICT LEADERSHIP TEAM

Dr. Jennifer Perry, Deputy Superintendent

La Toyua Tolbert, Assistant Superintendent, Equity, Culture, and Community Engagement
Sarah Grobbel, Assistant Superintendent of Career, Innovation & Student Engagement
Jason Koenig, Chief Information Officer

Sonja McKenzie, General Legal Counsel

Jung Park, Chief Strategy Officer

Dr. Tony Poole, Assistant Superintendent of Special Populations

Abbe Smith, Chief Communications Officer

Brenda Smith, Chief Human Resources Officer

Scott Smith, Chief Financial and Operating Officer

Michelle Weinraub, RN MSN NCSN, Chief Health Officer

Derek Mullner, Assistant Superintendent, Educational Operations
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STRATEGIC PLAN

3} Cherry Creel IR

In the Cherry Creek School District, we're dedicated to connecting every one of our 53,000-plus students with their ow
unique pathway of purpose. That commitment is at the heart of Cherry Creek Future Forward, the District's roadmap fc
the future that builds on our longstanding dedication to excellence. In creating a strategic vision for the district, we enliste
the support of members of our school community, including parents, principals, teachers and district staff. Througl
meetings and conversations with our community, we understood how we as a district can maintain and build on the Cher
Creek Schools legacy

Instructional Excellence

Eliminate academic achievement disparities by providing ALL students with rigorous and relevan
learning experiences to become leaders who create solutions that contribute to the betterment ofour
global society.

Workforce Excellence

Invest in racially conscious, culturally competent employees who have the skill, will, capacity anc
knowledge to commit to a culture of continuous improvement.

Operational Excellence

Design, manage and continually improve as a system to deliver value in service to students, schools al
community stakeholders.

Now L AT o

CCSD is an Equal Employment Opportunity and Affirmative Action employer and has developed policies and procedu
to assure the employment, retention, and promotion of personnel on the basis of merit without regard to race, color,
religion, sex, age, national origin, or handicap. Personnel Policies are availatiRat:

$'237(" ),1$1&,%/ 3/$1 %8'*(7 )<


https://go.boarddocs.com/co/chcr/Board.nsf/Public

DISTRICT OVERVIEW

6/

schools

43 elementary schools (with full-day kindergarten
and 24 preschool sites)

11 middle schools

8 high schools

3 charter schools

1 magnet school

1 Cherry Creek Innovation Campus

53,000

students

11.8% African-American

0.5% American Indian / Alaskan Native
9.0% Asian

20.9% Hispanic

0.4% Native Hawaiian / Pacific Islande
49.6% White

7.8% Two or more races

Q1%

graduation
rate

qualify for Free
and Reduced
Lunch

[

Career & Technical
Education
programs

150+

languages spoken

6 /%

participation in
athletics and
activities

Note the information above is as of October 2022 and updated information for FY2023-24 will be available after the

official October count.

$'237(" ),1$1&,%/ 3/$1 %8'*(7 )<
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School-Based
Community Health
Centers




BUDGET PROCESS

GENERAL FUND

District funding is based upon the total state funding for K-12 public education per the Colorado Public School Finance A
The majority of the budget is comprised of the General Fund staffing, which provides funding for educational instruction t
students. The remaining components of the General Fund are managed through other departmental budgets, which includ
instructional support, transportation, maintenance, custodial and general administration services.

Cherry Creek’s adopted budget is prepared considering the needs and values of our students, parents, staff and commun
Additionally, it is balanced through a combination of a revenue increase.

The General Fund Budget for FY23-24 incli$733.345M of revenue (including transfers) ¢$733.341M of expenditures
(including transfers) generating a mirincrease in fund balance. This is in comparison to a General Fund Budget for FY22
23 $672.712M of revenue and $672.311M of expenditures (including transfers), with additional detail to be included il
future Financial Sections.

SCHOOL BUDGETS

School budgets were based on projected enrollment and resource needs under CCSD’s philosophy of Student-Cente
Budgeting. Beginning FY2022-23, the staffing portion of the school budgets were developed using a student-center
budgeting formula. The goal is to provide a transparent methodology across the District that demonstrates how CCS
allocates budget resources, both staffing and non-staffing, to educate and serve the students while meeting the standart
of excellence as defined by our Values and Strategic Plan. The new formula is being used to specifically to calculate ger
education staffing, which is the foundational staffing within each of the schools.

BASE STAFFING RATIOS (AVERAGE CLASS SIZE):

Elementary 18.50
Middle 18.75
High 19.00

Additionally, the formula considers small school staffing, declining enrollment averaging and S.E.L.F. factors.

Schools’ operating budgets were determined based on a per pupil allocation. Each school then has the autonomy
determine how their budgets are spent.

DEPARTMENT BUDGETS

As of FY2022-23, the District implemented a zero-based budgeting methodology for all departments where all expens
require justification. The departments complete a zero-based budget form where they provide specific details on thei
spending plan. The zero-based budget forms are then reviewed and approved by the Chief Financial and Operating Offic

$'237(" ),1$1&,%/ 3/$1 %8'*(7 )<



BUDGET PROCESS

OTHER FUNDS

In addition to the General Fund, the District's annual budget also includes financial plans for other funds such as Capi
Reserve, Designated Purpose Grants, Extended Child Services, Pupil Activities, Food Service, Building, Bond Redemptic
Capital Construction, Technology and Maintenance Fund. Fund budgets are built utilizing the following information: futur
and current service agreements, rates and assumptions, carryforward projections, capital projects, facility maintenanc:
safety and technology needs.

Below is the budget development process timeline:

* Zero-Based budget forms are sent out to all departments
* School Staffing worksheets are sent out.

* Schools receive their total decentralized (operating) budget and begin allocating funds according to their individu
school needs.

* Departments submit their Zero-Based budget forms to the FP&A department. h
* Schools submit their decentralized (operating) budgets to the FP&A department.
* School staffing worksheets are submit back to the FP&A department

* All other fund budgets are finalized and ready for approval.

J

~N

* Chief Financial and Operating Officer reviews and approves all budgets with input from Superintendent and the Qi
Leadership team.

* State Legislature is passed and Governor signs into law the annual School Finance Act. )

N
* Budget is presented to and approved by the Board of Education based on the Colorado statutes and provisions wi
school budget law.

J

€€ €€
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PER PUPIL EXPENDITURES

EEMENTARY SO0t Fesvoumar | Tom | aucomon | eoe
ALTITUDEH BVIENTARY SCHOOL 720 59.95 $6,841,205 $9,502
ANTH.OPERDGEHR BVIBENTARY SCHOOL 539 57.78 6,258,904 11,612
ARROWHEAD H BEMBENTARY SCHOOL 448 49.3 5,226,880 11,667
ASPEN CROSING H BMBNTARY SCHOOL 570 50.25 5,908,077 10,365
BHLEVIBV H BEMENTARY SCHOOL 521 52.83 5,836,855 11,203
BLACK FORREST HILLSH BMIENTARY SCHOOL 497 54.7 5,383,245 10,831
BUFFALO TRAIL B BEMBNTARY SCHOOL 599 60.23 6,287,345 10,496
CANYON CREEK HBEVIENTARY SCHOOL 446 52.64 5,517,274 12,371
CHERRYHILLSH BMBNTARY SCHOOL 490 54.33 5,755,703 11,746
CGMARRON HEVIBENTARY SCHOOL 351 46.69 4,605,751 13,122
QOTTONWOOD B BEMBNTARY SCHOOL 506 50.78 6,020,530 11,898
QOYOTEHILLSH BMBNTARY SCHOOL 507 48.2 5,218,172 10,292
CREEKS DEHR BMBNTARY SCHOOL 538 48.32 5,359,658 9,962
DAKOTAVALLEYH BMENTARY SCHOOL 552 53.42 6,069,158 10,995
DRY CREEK H EMBNTARY SCHOOL 239 29.05 3,445,880 14,418
EASTRIDGEH BMIENTARY SCHOOL 521 65.77 6,748,176 12,952
FOXHOLLOW H.BMENTARY SCHOOL 452 63.96 6,610,222 14,624
GREENWOOD B BMBNTARY SCHOOL 346 38.03 4,394,380 12,701
HERTAGEE.LEMBENTARY SCHOOL 257 36.28 3,952,181 15,378
HIGH PLAINSH BMBENTARY SCHOOL 430 51.84 5,801,678 13,492
HIGHLINEGCOMMUNITY BLEMBNTARY SCHOOL 365 53.69 5,312,438 14,555
HOLLYHILLSH BMBNTARY SCHOOL 454 65.02 6,922,415 15,248
HOMESTEAD B BMBNTARY SCHOOL 347 32.9 4,074,485 11,742
INDEPENDENCER_ BMBNTARY SCHOOL 423 55.59 5,563,335 13,152
INDIAN RDGEH_ BMBENTARY SCHOOL 410 38.6 4,588,315 11,191
MEADOW POINT HLEEMENTARY SCHOOL 344 51.38 5,248,399 15,257
MISSON VIEJO B BMBNTARY SCHOOL 487 57.75 5,763,688 11,835
MOUNTAIN VISTA B EMBENTARY SCHOOL 621 64.37 6,916,231 11,137
PEAKVIBWW B BMBNTARY SCHOOL 419 47.11 4,845,959 11,566
PINER DGEH BMENTARY SCHOOL 649 63.98 6,725,726 10,363
POLTON H BVIENTARY SCHOOL 389 49.3 5,200,432 13,369
PONDEROSA B BEMBNTARY SCHOOL 521 62.4 6,472,284 12,423
RED HAWK RIDGEB_LBEMBNTARY SCHOOL 413 54.08 5,205,909 12,605
ROLLING HILLSH BEMBNTARY SCHOOL 544 65.66 6,982,278 12,835
SAGEBRUSH H BMIENTARY SCHOOL 394 48.92 4,858,728 12,332
SUMMITH BVIBNTARY SCHOOL 269 47.37 4,517,392 16,793
SUNRSEH BMBNTARY SCHOOL 435 55.34 5,052,095 11,614
TIMBERLINEELEMBENTARY SCHOOL 478 53.57 5,588,985 11,692
TRAILSWESTH BVIENTARY SCHOOL 386 45.6 5,042,829 13,064
VILLAGEEAST H EMBENTARY SCHOOL 672 79.69 7,741,073 11,519
WALNUT HILLSH BMBNTARY SCHOOL 281 29.55 3,411,019 12,139
WILLOW CREEK H BVIENTARY SCHOOL 493 51.53 5,530,587 11,218
WOODLAND H BMIENTARY SCHOOL 356 35.17 3,502,241 9,838
B EMBNTARY SCHOOLS 19,679 2,232.91 $236,308,119 $12,008
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PER PUPIL EXPENDITURES

PROJECTED TAL
SEOONDARY SCHOOLSAND OTHERSCHOOL PROGRAMS | PUPILFTE Fr'I'EOi],?IfF EXPll-\lODITURE OC;TP'P?
ENROLLM ENT| ALLOCATION
CAMPUSMIDDLESCHOOL 1,271] 116.66| $14,004,309] $11,018
FALCON CREEK MIDDLESCHOOL 674 7421  8925300| 13242
FOX RIDGEMIDDLESCHOOL 996 92.82] 10,761,441] 10,805
HORIZON MIDDLESCHOOL 735| 87.65| 9,258,188 12,596
INANITYMIDDLESCHOOL o39| 7813 7,863,347 8374
LAREDOMIDDLESCHOOL 856| 93.93] 10,114,360] 11,816
LIBERTYMIDDLESCHOOL 823| 8481  9,556,312| 11,612
PRAIREEMIDDLESCHOOL 1,320 129.15| 13,468,108 10,203
SKYVISTAMIDDLESCHOOL o84| 89.45] 9,656,707 9,814
THUNDERRIDGEMIDDLESCHOOL 1,126] 10164 11,710,713] 10,400
WESTMIDDLESCHOOL o88| 94.96| 11,331,790] 11,469
MIDDLESCHOOLS 10,712] 1,043.40| $116,650,576 | $10,890
CHEROKEETRAIL HIGH SCHOOL 3,030] 229.51| $29,508,919] $9,739
CHERRY CREEK HIGH SCHOOL 3,7771 292.88] 36,881,320] 9,765
EAGLECRESTHIGH SCHOOL 2,996] 240.05| 28985124 9,675
ENDEAVORACADEMY 285| 4436 4,668,835 16,382
GRANDVIEW HIGH SCHOOL 2,685 231.81] 28,761,450 10,712
OVERLAND HIGH SCHOOL 2,005 191.84] 23,420,799 11,126
SVIOKYHILL HIGH SCHOOL 2,223] 189.02] 23293563 10478
HIGH SCHOOLS 17,101 1,419.46| $175,520,012 | $10,264
CHALLENGE - 50.26 $6,060,518] -
CHERRY CREEK INNOVATION CAMPUS - 59.55 6,909,044] -
CHERRY CREEK ONLINE - 62.88 7,751,796 -
EXPULSON - 10.87 1,074,760 -
FOOTEYOUTH SERVICESCTR - 9.28 1,104,852 -
ITEAM ESTATE - - 1 -
ITEAM MANOR - 8.80 1,015177) -
ITEAM RANCH - 8.99 1,056,941 -
JOLIETLEARNING CENTER - - 1 -
OPTIONSPROGRAM - 8.45 1,860,483 -
STEM - 1.00 240,939 -
TOTAL OTHER SCHOOL PROGRAM S - 220.07| $27,083,509 -

The 'Cost per Pupil' within the "Other School Programs" section are not listed in the above table,
enrollment for these schools and programs are fluid throughout the school year.
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ECONOMIC IMPACTS

JUNE 2023 ECONOMIC REVENUE FORECAST
The State General Fund is expected to end FY2022-23 with a 14.6% reserve, $55.7M below the statutorily
required 15.0%.
State General Fund revenue collections are expected to fall by $828.1M from their FY2021-22 level, but state
revenue subject to TABOR is still expected to exceed the Referendum C cap by $2.47B.

STATE BUDGET FY2023-24

The total appropriations requested from all fund sources for FY2023-24 represent an increase of $1.4B (3.6%)
compared to FY2022-23 appropriations.

Education makes up 18% of the distribution of requested General Fund increase.

The Department of Education is requesting a $525.5M increase in total appropriations for FY2023-24, but only
$160.9M of this increase is requested from the General Fund.

The Governor is proposing a 5.0% across-the-board salary increase for state employees and a 3.0% across-the
board increase in community provider rates.

NATIONAL AND STATE ECONOMIC IMPACTS

While near-term recession risk has diminished over the past six months, the forecast acknowledges that the
economy remains fragile, and an unforeseen shock could push the economy into a downturn. A recession woul
most likely reduce revenue below the Referendum C cap, thereby reducing the amount available for the Gener:
Fund budget in FY2023-24 and beyond.

Energy prices have cooled since the beginning of the summer, leading consumer price indices for the national
economy and Denver-Aurora-Lakewood area to show less inflation since June. Still, prices for many services
continue to increase as labor and capital costs rise. Costs borne by state agencies will likely continue to increas
pressuring many General Fund budget items.
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BUDGET ASSUMPTIONS: CURRENT AND FUTURE

FY2023-24 BUDGET ASSUMPTIONS
REVENUE:
$50.58M due to FY2023-24 Per Pupil Revenue (PPR) increase by 10.43%
$10,573 PPR Increase of $998 per student
($12.31M) due to decreasing enrollment estimated at 1,299 Funded Pupil Count (FPC)
$4M due to additional revenue for SPED students and Categorical Funding
$7M due to increase in Mill Levy Override (MLO) funding tied to 25% of Total Program (Before B.S. Factor)
$13.10M due to additional revenue for Universal PreK

EXPENDITURES:
$60.68M for Staff Salary & Benefits Compensation Increases and Insurance Premium Buydown
($5.89M) for decreasing positions due to a lower projected enroliment for FY2022-2023
$2.48M for increase dedicated to supporting Student Centered Budgeting (SCB) (S.E.L.F Factor FTE)
$3.64M for additional investments at the school level such as new Assistant Principal support
$2.00M for moving Nurse positions out of the Medicaid Grant and back into the General Fund
$3.59M for additional positions to support GT, Mental Health, ELL, Curriculum & Innovation, LSAS, and Arts
$1.00M for increase in Transportation Fuel
($7.19M) for decrease due to ESA Savings, Run Rate Savings, Additional Use of CCTM

*FY2023-24 School Finance Act was passed by the legislature on May 15, 2023. Updates have been made to this docul
based on that Legislation.

FY2024-26 GENERAL FUND PRELIMINARY ASSUMPTIONS
REVENUE:
Increase in PPR 4% each year

Slight decrease to enroliment expected for FY2024-2025, with relatively flat incremental increases once the declir
flattens

EXPENDITURES:
Increase in expenses based on CPI
Hold staffing ratios constant with iterations of SCB
Living within our means, this means that going forward expenses cannot exceed the additional NET revenue
received by the State through annual increase to PPR AND enrollment adjustments between 2%-4.5% of total
Operating Expense, OR estimated between $10M to $25M depending on the year
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HISTORICAL ENROLLMENT

DEMOGRAPHIC CHANGES

Arapahoe County has the third largest population of the counties in Colorado with 654,900 residents. The Colorado Divisi
of Local Government estimates that Arapahoe County will increase in population by 42.7% between 2010 and 2040. The
Median Age is 36.6 years with a poverty rate of 8.7%. 23.2% of Arapahoe County citizens are non-English speakers.

Funded Pupil Count
Actual Actual FY21- Actual FY22- Projected

Fr20-21 22 23 FY23-24
High School 17,409 17,094 16,861 16,515
Middle Schools 12,072 11,854 11,692 11,453
Hementary Schools 20,928 20,549 20,270 19,854
Charter Schools 1,179 1,157 1,141 1,118
Total Schools 51,588 50,654 49,965 48,940
Preschool SPED 525 522 516 503
Options Program 291 289 286 279
Foote Center 16 16 16 15
Expulsion 6 6 6 6
Total Programs 838 833 823 803
Total Funded Pupil Count 52,425 51,487 50,788 49,743
Funding Per Pupil $ 8107 $ 9,002 $ 9575 $ 10,573
ENROLLMENT TRENDS

Enroliment is defined as the number of students submitted to the Colorado Department of Education (CDE) that is taken f
the official counts conducted in October of each year. Funded Pupil Count is defined as the number used in the School
Finance Act calculation to determine the Total Program Funding amount for the year.

Enrollment and Funded Pupil Gount Trends

55,000
54,000
53,000
52,000
51,000
50,000
49,000
48,000
47,000
46,000

45,000
2015-  2016- 2017- 2018- 2019- 2020- 2021- 2022- 2023- 2024- 2025-
16A 17A 18A 19A 20A 21A 22A 23A 24P 25P 26P
mmmm Funded Pupil Count 51,046 51,356 52,166 52,302 54,233 52,425 51,487 50,788 49,743 49,245 48,753
mmmm Averaged Funded Pupil count 51,046 51,356 52,166 52,302 54,233 53,706 53,262 52,621 51,720 50,518 49,450

e K-12 Enrollment 52,919 53,087 53,956 54,227 54,411 52,804 51,821 51,131 50,079 49,578 49,082

mmmm Funded Pupil Count mmmm Averaged Funded Pupil count e [K-12 ENFOllMent
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REVENUE COMPARISONS

GENERAL FUND REVENUE BUDGET & PER PUPIL FUNDING

Based on the State School Finance Act SB23-287 signed 5/15/23, the CCSD budget experienced a 10.43% increase
Pupil Revenue (PPR) an increase in Net Total Program funding to $547.08M, or an increase of $39.2M using projected
from the October 2022 funded counts. The Per Pupil Revenue increases $998 per funded pupil as the District prepares
budget for the increase in revenue.

PER PUPIL FUNDING CALCULATION FOR EACH DISTRICT
Multiply statewide base per pupil funding by District-level factors to determine per pupil funding for each District.

TOTAL FUNDING REQUIRED FOR EACH DISTRICT
To determine Total Funding for each District, the per pupil funding is multiplied times the number of funded pupils in the
District and adding funding for at-risk, online, and ASCENT funding.

COLORADO PER-PUPIL FUNDING CONTINUES TO FALL FURTHER BELOW THE NATI(
(SPENDING BETWEEN $2,100 AND $2,700 LESS THAN THE NATIONAL AVERA

**EY2023 funding level comparison for the approval SB23-287 show approximately $998 more per pupil, or 1
more than that of FY2022-23.
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LONG-TERM DEBT/OBLIGATIONS

In the government-wide financial statements long-term debt, and other long-term obligations are reported as liabilities
in the applicable governmental activities. Bond premium and discounts are reported as deferred charges and amortize
over the term of the related debt using the straight-line method of amortization, which approximates the effective
interest method.

In the fund financial statements, governmental fund types recognize bond premiums and discounts, as well as bor
issuance costs, during the current period. The face amount of debt issued is reported as other financing source
Premiums received on debt issuances are reported as other financing sources while discounts on debt issuances
reported as other financing uses. Issuance costs, whether or not withheld from the actual debt proceeds received, al
reported as debt service expenditures. The District does not have any arbitrage liability as of June 30, 2022.

GENERAL OBLIGATION BONDS

General obligation bonds are municipal bonds which provide a way for state and local governments to raise money f
projects that may not generate a revenue stream directly. The District's general obligation bonds are serviced fror
property taxes and other revenues of the Debt Service - Bond Redemption Fund.

OUTSTANDING GENERAL OBLIGATION DEBT
The District’'s long-term debt, in the form of general obligation bonds, totals $607,430,000 as of June 30, 2023. TI
budgeted amount for this debt service in FY2023-24 is $55,313,878.

In accordance with Colorado School Law, the legal debt limit is 20% of the District's assessed valuation. The legal c
limit based on 20% of the District's 2022 assessed valuation of $7.528B, is $1.506B. The District refers to the 20%
assessed value limit for purposes of debt issuance limits. This debt limit exceeds the net amount of the District's bon
payable, minus funds available for debt service payment by $898M.

District's 2022 Certified Assessed Valuation $7,528,309,112
Allowable Debt Limit X 20%
Calculated Legal Debt Limit $1,505,661,822

Long-Term Debt Outstanding General Obligations - $ 607,430,000
Remaining Margin Available $ 898,231,822

Original Outstanding Outstanding Qurrent Underlying Ratings

Issue Series Principal Prindpal Coupon Range Maturity Call Date Moody's KP
General Obligation
General Obligation Bonds 2021 $ 150,000,000 $ 150,000,000 2.250%-5.000%  12/15/2040 12/15/2030 Aal AA+
General Obligation Refunding Bonds 2020 70,020,000 52,505,000 5.000% 12/15/2029 Non Callable Aal AA+
General Obligation Bonds 2017C 100,000,000 92,475,000 4.000%- 8.000%  12/15/2037 12/15/2027 Aal AA+
General Obligation Refunding Bonds 2017B 75,510,000 57,865,000 2.000%-5.000%  12/15/2028 12/15/2025 Aal AA+
General Obligation Bonds 2017 150,000,000 147,625,000 4.000%-5.000%  12/15/2036 12/15/2025 Aal AA+
General Obligation Refunding Bonds 2014 37,585,000 9,070,000 5.000% 12/15/2024 Non Callable Aal AA+
General Obligation Bonds 2012B 125,000,000 84,365,000 2.500%- 3.000%  12/15/2032 12/15/2022 Aal A~
General Obligation Refunding and Improvement Bonds 2004 179,750,000 13,525,000 2.000% 12/15/2023 12/15/2013 Aal AA+

$ 887,865000 $ 607,430,000
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LONG-TERM DEBT/OBLIGATIONS

CERITIFICATES OF PARTICIPATION

Certificates of Participations are financial instruments issued to provide capital in return for payment of principal anc
interest.

FREMONT BUILDING

Board Resolution #228-17 was authorized at the Board of Education meeting on September 11, 2017 to authorize tt
execution of a reimbursement resolution expressing the intent of the District to be reimbursed for certain expense:s
relating to the acquisition and construction of certain capital improvements; by the execution and delivery of a least
purchase agreement, including the execution and delivery of Certificates of Participant.

ENERGY AND INFRASTRUCTURE IMPROVEMENT

Board Resolution #22.1.13 was authorized at the Board of Education meeting on January 10, 2022. The Board
Education approved Cherry Creek School District's (CCSD) initiative to upgrade and improve its energy efficiency ac
the District. Using the Sourcewell Cooperative Contract, the District selected Johnson Controls (JCI) to be the venc
Johnson Controls has undertaken a preliminary analysis and uncovered an opportunity to optimize efficiency across t
District while reducing costs and improving the learning environment. This program will utilize annual utility savings t
fund a District-Wide comprehensive energy efficiency and sustainability initiative while providing annual positive cas
flow back to the District's General Fund. Johnson Controls guarantees approximately $1M of annual savings in utiliti
net of the District's expenses to complete the project.

CAPITAL LEASES

For financial reporting purposes, the District follows the requirements of GAAP; for capital leases, the present value
future minimum lease payments is shown as a liability and related assets are capitalized in the basic financi
statements.

BUS REPLACEMENT

Board Resolution #271-14 was authorized at the Board of Education meeting on December 8, 2014 to finance the co:
of acquiring certain buses in an aging fleet for school purposes. Board Resolution #009-15 was authorized at the Bo:
of Education meeting on January 12, 2015 to purchase 178 school buses based on an annual replacement plan over
(5) years in an amount not to exceed $18,500,000 representing the low bid from McCandless Truck Center, LLC.

COMPENSATED ABSENSES & EARLY SEPARATION

Compensated absences include sick leave, early retirement, vacation leave, and experience and longevity. The long-te
compensated absences payable and early separation agreements payable are serviced from property taxes and ott
revenues of the General Fund from future appropriations.
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LONG-TERM DEBT/OBLIGATIONS

CHANGES IN LONG-TERM DEBT

During the fiscal year ended June 30, 2023, the following changes occurred in long-term debt:

Governmental
Activities duly 1, 2022 Additions Deletions June 30, 2023

Balance Qutstanding

General Obligation Bonds (Principal) $ 636,445,000 $ 29,015000 $ 607,430,000
Unamortized Premiums 92,168,312 - 8,422,895 83,745,417
Capital lease (Principal) 10,773,626 - 2,235,554 8,538,072
Certificates of Participation (Principal) 75,180,000 - 705,000 74,475,000
Unamortized Premiums 11,726,473 - 521,177 11,205,296
Unamortized Discounts (206,651) - (12,524) (194,127)
Compensated Absences 44,679,713 10,577,217 5,870,861 49,386,069
Early Separation Agreements 8,270,125 - 8,270,125 -
Total $879,036,598  $10,577,217 $55,028,088 $ 834,585,727

RATIO OF OUTSTANDING DEBT BY TYPE

Ratios of Outstanding Debt by Type

Governmental Activities
(dollarsin thousands)

CGeneral Certificates

Obligation of Capital Total
Bonds Participation  Leases Government
581,065 - 581,065
550,913 - 8,705 559,618
519,834 - 11,917 531,751
485,191 - 12,007 497,198
616,813 - 23,934 640,747
708,859 15,208 28,474 752,541
673,674 22,221 23,216 719,111
625,622 22,233 18,075 665,930
764,945 15,246 12,831 793,022
728,613 86,700 10,774 826,087
691,175 85,486 8,538 785,199
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FINANCIAL STABILITY

DISTRICT GENERAL FUND BALANCE:

The Cherry Creek School District General Fund Balance includes a 3% TABOR Reserve, a Board Designated Policy Re:
at least 3% of General Fund expenditures and Assigned and Non-spendable Reserves for encumbrances and commitme
The General Fund Balance reserve levels are maintained according to Board Policy DB, adopted in April 2010.

The below figures are represented in millions.

Budgeted Expenditures & Transfers (All Funds) Revenue Sources (All Funds)

General Fund _ $ 733.34 BegnningFund Balance ~ $  289.74
Cap_ltal Construction, Technology, and Maintenance Fund $ 46.60 Property Taxes $ 38456
Designated F_Urpose_ Grants Fund $ 57.15 Sate Equalization $ 37437
BExtended Child Services Fund $ 17.32 . }

R Soecific Ownership Taxes $ 24.17
Pupil Activities Fund $ 13.00 Other Local Revenue $ 56,62
Food Services Fund $ 25.47 '
Building Fund $ 41.92 Other Sate Revenue $ 48.67
Bond Redemption Fund $ 55.33 Federal Revenue $ 57.38
Reserve Fund $ 44.79 Transfers $ 13.01
Total Expenditures & Transfers $ 1,034.92 Total Revenue $ 958.78
Appropriated Reserves $ 60.84 Funds Available $ 1,248.52
Total Appropriation $ 1,095.76

DISTRICT EMERGENCY RESERVE:

In accordance with provisions of SB-09-256, Board Policy DB requires that the District maintain a Board Designated Pc
Reserve in the General Fund of at least 3% of General Fund (GF) Budget expenditures. This reserve is a safeguard to pre
resources and maintain financial stability for long-range planning purposes. This standard of fiscal protection is a key eleme
of the District’s focus on sound fiscal planning for expenditures at a level consistent with available revenues, while at tt
same time, maintaining adequate reserves. The District meets the requirements with an approximate reserve equal to 13.0¢
of General Fund budget. The table above illustrates the level of reserves and the estimated calculation.

DESCRIPTION RESERVE AMOUN1 % OF GF BUDGE
TABOR Reserve $22,000,230 3.00%
Board Designated Policy Reserve 22,000,230 3.00%
Non-spendable Reserve 4,681,708 0.64%
Committed and Assigned Reserve 10,757,250 1.47%
Unassigned Reserves 36,345,402 4.96%
TOTAL ESTIMATED GENERAL FUND RESERVI $95,784,820 13.06%

FY2023-24 GENERAL FUND BUDGET
EXPENDITURES & TRANSFERS

$733,341,000
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SUMMARY OF EXPENDITURES AND RESERVES BY FUND FOR APPROPRI.

2023-2024 Adopted Budget 2022-2023 Adopted Budget

Total Bxpenditures Total Expenditures
Expenditures  Appropriated  / Appropriated Expenditures  Appropriated  / Appropriated
and Transfers Reserves Reserves and Transfers Reserves RSN

Funds
Operating/ General Fund 733,341,000 59,439,418 792,780,418 672,420,000 51,386,340 723,806,340
Fecial Revenue Funds
Designated Purpose Grants 57,153,051 - 57,153,051 65,750,000 - 65,750,000
Extended Child Services 17,322,354 - 17,322,354 14,160,000 424,800 14,584,800
Pupil Activities 13,000,000 - 13,000,000 13,000,000 390,000 13,390,000
Food Services Fund 25,473,910 - 25,473,910 21,800,000 468,151 22,268,151
gl N0/l {1 [0AS ol Te LIRSV IENEVER $ 846,290,315 $ 59,439,418 $ 905,729,733 | $ 787,130,000 $ 52,669,291 $ 839,799,291
Building Fund 41,917,406 - 41,917,406 82,510,000 82,510,000
Bond Redemption Fund 55,329,878 - 55,329,878 55,160,000 - 55,160,000
Capital Reserve Fund 44,786,007 44,786,007 49,570,000 1,487,000 51,057,000
Capital Construction, Technology and
Maintenance Fund 46,603,115 1,398,093 48,001,208 36,600,000 1,111,988 37,711,988
ao BTl fpleNe=ToliE e D=l #S=TaVv=E0 $ 188,636,406 $ 1,398,093 $ 190,034,499 [ $ 223,840,000 $ 2593988 $ 226,438,988
J(O)\\] $1,034926,721 $ 60,837,511 $  1,095764,232| $1,010,970,000 $ 55268279 $  1,066,238,279

ALL FUNDS - SUMMARY AND THREE-YEAR PROJECTIONS

2023-24 2024-25 2025-26 2026-27
(In Millions) Budget Projected Projected Projected
Beginning Fund Balance $287.36 $211.21 $205.74 $197.99
REVENUEDby Source
Local Sources 468.09 476.66 487.02 496.40
Intermediate Sources - - - -
Sate Sources 419.58 428.43 437.16 446.06
Federal Sources 57.38 44.77 46.11 47.49
Transfers 13.73 15.20 15.20 15.02
Total Revenue 958.77 965.06 985.49 1,004.97
Available Balance 1,246.13 1,176.27 1,191.23 1,202.96
EXPENDITURES
Sdlaries 587.33 595.94 613.82 632.24
Benefits 157.72 160.61 165.43 170.39
Purchased Services 64.34 63.73 64.85 65.99
Qupplies and Materials 55.33 54.34 5541 56.51
Capital Outlay and Cther 109.14 35.36 33.28 33.98
Principal and Interest 61.06 60.54 60.45 60.42
Total Expenditures 1,034.93 970.52 993.24 1,019.53
Ending Fund Balance $211.20 $205.75 $197.99 $183.43
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SUMMARY OF EXPENDITURES AND RESERVES BY FUND FOR APPROPRI.

DESIGNATED PURPOSE GRANTS FUND: The majority of grants are accounted for separately in the Des
Purpose Grants Fund rather than the General Fund. Grant revenue from federal, state and local/private sources are |
District costs budgeted to be incurred for specific program purposes.

EXTENDED CHILD SERVICES FUND: The Extended Child Services (ECS) Fund is used to budget and account f
supporting financial activities of Before and After School programs, academic and non-academic Summer School and S
Development.

PUPIL ACTIVITIES FUND: This fund accounts for the self-supporting financial activities associated with elemer
school, middle school and high school extracurricular activities. The sale of athletic and activity tickets, fundraising even
user and club fees and fundraising generates revenue.

FOOD SERVICES FUND: The Food Services Fund accounts for the financial activities related to preparation of
lunches and for the breakfast program.

BUILDING FUND: The Building Fund is used to account for facility construction expenditures, which are primarily finan
by the proceeds of school bond issues.

BOND REDEMPTION FUND: This fund provides for the payment of outstanding principal and interest on the Distri
general obligation bonds. Property tax revenue is collected during the calendar year, while the expenditures for princip:
and interest on debt are appropriated for the fiscal year July 1st — June 30th. The principal payments are made on Decem!
15th each year.

CAPITAL RESERVE FUND: The Capital Reserve Fund is used for building repair, major maintenance and equ
acquisition. It excludes insurance and risk-related expenditures.

CAPITAL CONSTRUCTION, TECHNOLOGY AND MAINTENANCE FUND: This fund is used for capital cor
new technology, technology upgrades, and the facility maintenance needs of the District needs without borrowing money
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MILL RATES

RESIDENTIAL ASSESSMENT RATE

Prior to 1982, the assessment rate for both residential and non-residential property was 30%. Beginning in the early 197C
the market values of residential property increased much faster than values of non-residential property, shifting a greate
percentage of the tax burden to residential property owners. In 1982, § 3(1)(b), art. X, COLO.CONST. was enacted
provision in the Gallagher Amendment to establish a floating assessment rate for residential property while fixing thi
assessment rate for most other classes at 29%.

The Gallagher Amendment was adopted by Colorado voters in 1982 and divided the state’s total property tax burden
between residential and non-residential (predominantly commercial) property. The Amendment mandated that 45% of
total state property taxes must come from residential property, and that the remaining 55% from commercial property.
Amendment B in 2020 repealed sections of the Colorado Constitution that set a fixed ratio for residential and
nonresidential property tax revenue. Assessment rates for all property types will remain the same as they were when the
repeal occurred, projected future decreases in the residential assessment rate will not be required, and any future
increases in assessment rates would require a vote of the people.

PROPERTY TAXES AND MILL RATES

Property taxes are calculated for the General Fund inclusive of voter approved mill levy overrides, the Bond Redempti
Fund and the Capital Construction, Technology and Maintenance (CCTM) Fund. The taxable valuations of real es
properties in the District are assessed by the Arapahoe County Assessor and are estimated for 2023. Based on the estim:
assessed valuation, school taxes on a residence valued at $412,080 in 2023 are estimated to be $1,386.

The formula to calculate the Cherry Creek School District portion of property taxes on a residence is:

Estimated Mill

Residential Property Value X Assessment Rate X Rate/ 1000 =School Property Tax

$412,080 6.95% 48.409 for 2023 $1,386

The amount of property taxes is calculated by taking the mill rate and multiplying it by the taxable value of the property, a
assessed annually by the Arapahoe County Assessors office. Local tax rates for property are always computed in mills.
levy is the rate of taxation based on dollars per thousand of taxable assessed value. One mill produces $1 in tax revenue
every $1,000 of taxable value. The taxable assessed value is 6.95% of the residential property value for 2023.

Mill Rates

2019 2020 2021 2022 2023*
Sate Required 18.756 18.756 18.756 18.756 18.756
Hold Harmless Override 0.969 0.966 0.903 0.916 0.796

1991, 1998, 2003, 2008, 2012,
2016, & 2020 Budget Bections 16.735 16.88 16.24 16.807 15.475
Abatements, etc. 0.391 0.433 0.506 0.336 0.336
Bond Redemption 10.146 71.776 71.776 71.776 71.776
0 4,941 4.827 5.272 4.946
Total 46,997 49,752 49.01 49.863 48.084

* 2023 Mill Rates are Estimated
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ORGANIZATIONAL SUMMARY

OUR PROMISE
Dedicated to Excellence

OUR VISION
Pathway of Purpose

OUR MISSION
To inspire every student to think, to learn, to achieve, to care




ORGANIZATIONAL CHART

In the goal of creating a more fluid and strategic operating culture, Superintendent Chris Smith has requested we move to
organizational chart that reflects the values we hold around supporting students while being grounded in equity.

2023-2024 Organizational Cha

Cherry Creek Community
Cherry Creek School District Board of Education
Superintendent: Christopher Smith
Deputy Superintendent: Dr. Jennifer Perry

Educational
Operations

Assistant Career, Innovation,
Superintendent & Student

Derek Muliner

Strategy Planning
Chief Strategy

Officer
Jung Park

Legal
General Counsel
Sonja McKenzie

Finance &
Operations
Chief Financial

and Operations
Officer

Scott Smith

Equity, Culture &
Community
Engagement

Assistant
Superintendent

La Toyua Tolbert :
Information

Systems

Chief Information
Officer

Jason Koenig
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Engagement

Assistant
Superintendent

Sarah Grobbel

Special
Populations

Assistant
Superintendent

Dr. Tony Poole

Student Health

Chief Health
Officer

Michelle Weinraub

Human
Resources

Chief Human
Resources Officer

Brenda Smith
Communications

Chief
Communications
Officer

Abbe Smith



DISTRICT STRATEGIC GOALS & PRIORITIES

OUR PROMISE: OUR VISION:
Dedicated to Excellence Pathway of Purpose
OUR MISSION:

To inspire every student to think, to learn, to achieve, to care

As the District continues to evaluate our strategic plan, we will be making adjustments to specific goals.

More information regarding specific District goals under our Cherry Creek Future Forward strategic plan will be locate
here: CherryCreekSchools.org/FutureForward

Instructional Excellence

Eliminate academic achievement disparities by providing ALL students with rigorous and relevant
learning experiences to become leaders who create solutions that contribute to the betterment of
our global society.

We will focus on three key areas: performance, growth and engagement. We are excited to launch and strengthen our
efforts to support our students’ academic success by:

Ensuring students have access to a high-quality, culturally responsive education that prepares them for our
diverse world;

Supporting our students’ academic and social development by addressing racial and cultural bias through a
transformational equity framework;

Implementing a Universal Model of Instruction to support access and opportunity to rigorous and relevant
learningopportunities;

Launching innovative practices, environments and experiences across the District to further engage students;
Supporting our teachers’ continued development through Professional Learning Communities:

Ensuring our English learners, students in special education and advanced/gifted and talented learners have the
supports needed to thrive;

Increasing student and family engagement by removing barriers to access and opportunity;

Ensuring extra-curricular offerings engage all students;

Expanding Alternative Pathways to provide tailored opportunities for all students;

Creating meaningful, consistent opportunities to engage with students and ensure their voices are represented,;
Increasing social emotional learning opportunities to help students develop critical life skills for success in
school and beyond.
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DISTRICT STRATEGIC GOALS & PRIORITIES

Workforce Excellence

Invest in racially conscious, culturally competent employees who have the skill, will, capacity and
knowledge to commit to a culture of continuous improvement.

We are focused on strengthening our practices to ensure a diverse and high-quality workforce by:

Building and strengthening relationships with educational institutions and organizations;

Developing a series of “grow our own” pathway programs for teachers;

Developing policies and practices that create a climate that will increase teacher retention;

Increasing engagement opportunities through social media, mentorships and professional learning;
Addressing racial and cultural bias to ensure students and staff can learn and grow in a safe and supportive
environment;

Creating opportunities for career advancement and preparing future school leaders to succeed;

Aligning wellness efforts across the District and defining the culture and climate where employees can be most
productive.

Operational Excellence

Design, manage and continually improve as a system to deliver value in service to students, schools
and community stakeholders.

We are committed to excellence by ensuring our practices and partnerships meet the needs of our students by:

Reviewing and evaluating safety and security plans and protocols;

Holding monthly school-based and District-wide drills, trainings and tabletop exercises;

Continue training of District-wide and school-based security staff under new centralized model,

Nurturing and expanding relationships with law enforcement and emergency response partners;

Continue providing District-wide training on mandatory reporting for all employees;

Providing all schools with comprehensive mental health supports based on 3-2-1 model, which puts one full-
time licensed mental health worker at every elementary school, two at every middle and at least three at every
high school;

Ensuring one registered nurse will be at every school;

Maintaining and deepening partnerships with organizations that support student mental health needs, social
emotional growth, psychological safety and health and wellness;

Implementing restorative justice practices;

Expanding communication efforts to reach all audiences, including non-traditional methods, community
ambassadors and key communicators;

Creating opportunities for all to engage in conversation about District direction and to give feedback that
informs policy decisions.
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PERFORMANCE HIGHLIGHTS

FY2022-23 SCHOOL YEAR
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PERFORMANCE HIGHLIGHTS

FY2022-23 SCHOOL YEAR
INVESTING IN THE CHERRY CREEK SCHOOLS FOUNDATION

202 educators across 54 schools received Educator Initiative Grants totaling $193,000 to support students with
curriculum, technology, and materials to spark learning in the classroom aligned to our district’s core values
The Cherry Creek Schools Foundation Elevate Gala and Educator of the Year Event held on March 30 raised
$400,000 to support educators with funding for classroom innovation, emergency relief for families and mental
health programming.

ACADEMICS

Graduation rate for the class of 2022 — 91%.

Class of 2022 earned more than $53M in scholarships.

45 seniors selected as National Merit Scholarship Semifinalists in the 68th Annual National Merit Scholarship
Program.

District-wide implementation of scientifically based reading curriculum for grades K-3.

Piloting AP African American Studies class at Overland High School, the only high school in Colorado to offer tf
class.

Nine schools honored as John Irwin Schools of Excellence for academic growth and achievement and three
schools named as Governor’s Distinguished Improvement Schools.

CAREER AND INNOVATION

Cherry Creek Innovation Center continues to serve 1,100+ students in grades 10-12 in eight career pathways ir
state-of-the art facility with wait list.

Apprenticeship Program combines education and on-the-job training in a 2-3 year paid experience that
continues after graduation.

Apprentices hired by Reata, Mikron, NSA, Canvas Credit Union, Pinnacol Assurance, Vectra Bank, Blind Institu
of Technology, City of Denver.

RECRUITMENT AND STAFFING

More than 79% of faculty have advanced degrees and teachers have an average of 10 years’ experience.

In FY2020-21, three teachers in the Cherry Creek School District earned one of the highest honors in educatior
National Board Certification from the National Board for Professional Teaching Standards (NBPTS), joining 170
other teachers in achieving this honor.

With no new revenue, the district worked with the local union to develop a more competitive salary schedule
including raising the starting pay for new teachers to $57,000 annually.

350 new teachers for FY2022-23, including more than 30 who did their student teaching in Cherry Creek Schoc
3,023 educators participated in almost 40,000 hours of professional learning this year.

Awarded Forbes Best-in-State Employer 2022.

COMMUNITY ENGAGEMENT

High school students across CCSD supported children battling serious illnesses through week-long opportunitie
to donate and celebrate these young children as tens of thousands of dollars were donated to organizations
supporting them.

The district celebrated its ¥2annual Veterans Week celebration, honoring the service of military personnel

both active and retired. Cherry Creek Schools was named a Purple Heart School District — the only one in
Colorado - for its commitment to honoring veterans and current service members each year.
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PERFORMANCE HIGHLIGHTS

FY2022-23 SCHOOL YEAR

NEW SCHOOLS AND FACILITIES
Woodland Elementary opened in the fall of 2022 to serve 350 students in the southeast part of the district. The
school is the first two-story elementary school with outdoor learning areas as well as indoor, open-plan learning
areas.
Six state-of-the-art innovation spaces were created in the six comprehensive high schools (Cherry Creek High
School, Overland High School, Grandview High School, Smoky Hill High School, Eaglecrest High School, and
Cherokee Trail High School) after a student and staff-led advisory group provided feedback to architects and
construction companies for the best ways students could use the space.
The district will open Traverse Academy, a first-of-its kind mental health day treatment facility with a coffee
shop, climbing wall and other opportunities for students to continue learning and thriving while receiving
therapeutic care.
Starting in the FY2023-24, Cherry Creek Schools will offer high-quality preschool in elementary schools for all
students who turn 4 years old by October 1st the year before kindergarten.

MENTAL HEALTH AND WELLNESS
Constructed and opened multiple “zen den” and lactation spaces across the district to meet staff needs in
addition to multiple spaces for students to help them emotionally self-manage through the use of calming
corners, sensory tools, and other resources.
Launched Red Bag program to streamline safety and security efforts during an emergency. Red Bags are poste
in multiple locations in schools and district facilities with medical supplies and a QR code the access an app
where students or staff can access information in the event of an emergency.
Opened 2 School-Based Community Health Centers to provide access to medical, dental, and behavioral care
through partnership with STRIDE Community Health.
160 licensed clinical social workers and school psychologists serving all students from PreK-12 (exceeding mer
health staffing guidelines) as well as extra contracted mental health staff supporting mental health assessments
in IEP evaluation process.
Launched Hazel Health partnership to provide free mental telehealth services for all students in grades 6-12 in
English and Spanish. Help will be provided within 24 hours, bridging the gap until local therapists become
available.
Piloted universal mental health screener program to assess specific, individual student needs, cite trends in
classroom and grade levels, and will be used to grow and improve social emotional learning curricula.

FISCAL OFFICE ACHIEVEMENTS
The District continued its sound fiscal management with an unmodified opinion from the independent auditors
on the fiscal year ended June 30, 2022 Annual Report. The District was also again recognized for excellence in
financial reporting for the Annual Comprehensive Financial Report from both the Government Finance Officers
Association (GFOA) and the Association of School Business Officials (ASBO) for the fiscal year ended June 30
2021.
The District maintained its strong credit ratings of AA+ with Standard and Poor’s for General Obligation Bonds
and a AA rating for Certificates of Participation and Aal with Moody’s Investor Services for General Obligation
Bonds and a Aa2 rating for Certificates of Participation. These ratings reflect the District’s strong fiscal results
and expectations of continued strong performance and capacity to meet financial commitments.
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COMMUNITY INVOLVEMENT

Parents and other members of the Cherry Creek School District community consider
quality education as a high priority. By working together through their involvement,
such as volunteering at school, serving on a District committee or task force, and/or
participating in parent/teacher organizations, the reputation for excellence in the
Cherry Creek School District continues to thrive.

ADVANCED ACADEMICS PARENT ADVISORY COUNCIL

The Council provides educators and members of the community the opportunity to
exchange information and support the District’s gifted and advanced learners. It allows a means for District and buildir
level representatives to focus on the development and implementation of goals for Gifted Education and to provide
network for communication, support, and accountability. Responsibilities include refining, enriching, and reviewinc
progress data for the effectiveness of the comprehensive Cherry Creek gifted and talented (G/T) programs. This cour
meets four times during the traditional school year. For further details, contact the Gifted and Talented office at 720-886
7050

CERTIFIED PERSONNEL PERFORMANCE EVALUATION COUNCIL

Mandated by state law, the Certified Personnel Performance Evaluation Council advises the Board of Education on f
fairness, effectiveness, credibility, and professional quality of the District’s certificated personnel performance evaluatio
system and conducts a continuous evaluation of the system. Meetings are held as needed. More information can t
obtained by contacting Human Resources at 720-554-5579.

CHERRY CREEK SCHOOLS FOUNDATION

Established in the spring of 1993, the non-profit Cherry Creek Schools Foundation seeks
private contributions from parents, local businesses, and foundations to meet the
educational needs of students. Past contributions have supported leveled-reading
literature for at-risk elementary children; interactive, multicultural software to create
multimedia presentations; hands-on music composition; and science software for
physics and chemistry. Additional information can be obtained by contacting the Cherry
Creek School Foundation at 720-554-4429 or isitv.ccsdfoundation.ofg.

DISTRICT ACCOUNTABILITY COMMITTEE (DAC)

The District Accountability Committee has broad responsibilities for ensuring the District’s continued educational succe
and a cost-effective management. It is organized in compliance with Colorado State law. Members of this committee a
vise Board members on spending priorities, applications for charter schools, and District programs. The DAC revie
District improvement plan and prepares an annual report for the Board of Education. Meetings are held from 6:00 p.m. t
8:00 p.m., once a month, September through May. Each school also has a School Accountability Committee (SAC)
meets monthly. For details, contact the Office of Assessment and Performance Analytics at 720-554-5001.

LONG-RANGE FACILITY PLANNING COMMITTEE

Community members and administrators work together to make long-range planning
recommendations to the Board of Education. Considerations include construction of
new facilities, alternate use of existing facilities, and adjustments to attendance
boundaries. Two residents from each director District and five at-large community
members are appointed by the Board. A resident representative of the Homebuilder’s
Association also serves on this committee. Regular meetings are held monthly. Contact
the Director of Planning and Enrollment at 720-554-5053 for further details.
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COMMUNITY INVOLVEMENT

MEDICAL ADVISORY BOARD

The Medical Advisory Board is composed of physicians and other health care
professionals from the community. They serve in an advisory capacity to schools,
school, nurses, and the administration on health issues. The Board meets three times
per year (September, January, and May) from 6:00 p.m. to 7:30 p.m. during the

traditional calendar school year. Details can be obtained by contacting Health Services
at 720-554-4461.

MEDICAID ADVISORY COMMITTEE

This committee is composed of community agencies, parent representatives, and District staff. Committee members me
to discuss issues that pertain to the District’'s Medicaid Reimbursement Program and are in the development of the Fi
Year Local Service Plan as required by the Colorado Department of Education. They also share information to bet
coordinate health services for all Cherry Creek School District students. For further information, contact the Distric
Medicaid Office at 720-554-5050.

PARENTS’ COUNCIL

The Parents’ Council promotes exchange of ideas among parent representatives of all schools in the District and serve
a vehicle of communication within the District for parents, teachers, administrators, the Board of Education, anc
community. Parents’ Council holds training sessions for PTO/PTCO presidents and treasurers and hosts the annual sf
Vendors Expo where school and community groups can learn about innovative and successful fundraising prograr
Monthly meetings are generally held from 9:30 a.m. to 11:00 a.m., the second Wednesday of September, Octobe
January, February, March and April. For more information on Parents’ Council, plegsevwisitparentscouncil.ofg.

PARENT INFORMATION NETWORK (PIN)

The Parent Information Network informs parents about current issues impacting today’s youth and shares positive too
for raising healthy children. This organization has representatives from each District elementary, middle, and high scho
Meetings occur from 9 a.m. to 11 a.m. the 1st Tuesday of the month. For further information, please visit the PIN’s websi

at: lyww.PINccsd.olg.

PARTNERSHIP FOR ACADEMICALLY SUCCESSFUL STUDENTS (PASS) COMMITTEE

PASS serves the purpose of engaging community members in meaningful and effective partnerships that lead to posit
outcomes for students of color. It fosters the intentional building of relationships between the District, individual schools
and parent communities in an effort to create an inclusive learning environment for all students, giving parents anc
guardians of students of color voice and direct access to administration. For further details, contact the Office of Equit
Culture and Community Engagement at 720-554-4230.

SCHOOL SAFETY TEAMS

Each District school has a Safety Team composed of staff, parents, students, law
enforcement, personnel, and community members. They work to plan both
psychological and physical safety interventions. Assessment, prevention, intervention,
and crisis response are the primary areas addressed by each School Safety Team. The
teams work closely with the District Safe Schools Design Team and may be contacted a
720-554-4452.

SPECIAL EDUCATION ADVISORY COMMITTEE (SEAC)

The SEAC focuses on the educational needs of students with disabilities. The committee is composed of parents of chilc
with special needs, as well as professionals, administrators, and interested community members. It serves in an advis
capacity to Student Achievement Services and the Board of Education. At monthly meetings, which are open to anyo
wishing to attend, programs are presented that relate to special education. For more information, contact Studen
Achievement Services at 720-554-4236.
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SCHOOL AWARDS

JOHN IRWIN SCHOOLS OF EXCELLENCE AWARD

The John Irwin awards are given to schools that demonstrate exceptional academic achievement over time. These schc
received an Exceeds Expectations rating on the Academic Achievement indicator of the School Performance Framewc
reflecting exceptional performance in Math, English Language Arts, and Science.

2022 Recipients

Altitude Elementary School

Belleview Elementary School

Campus Middle School

Challenge School

Cherry Creek Charter Academy
Cherry Creek High School

Cherry Hills Village Elementary School
Cottonwood Creek Elementary School
Dry Creek Elementary School
Greenwood Elementary School
Heritage Elementary School
Homestead Elementary School
Rolling Hills Elementary School
Willow Creek Elementary School

GOVERNOR'S DISTINGUISHED IMPROVEMENT AWARD

The Governor’s Distinguished Improvement Awards are given to schools that demonstrate exceptional student growth. C
the school performance framework that is used by the state to evaluate schools, these schools “exceed” expectations on tl
indicator related to longitudinal academic growth and “meet or exceed” expectations on the indicator related to academic
growth gaps.

2022 Recipient
Belleview Elementary

Cherry Hills Village Elementary School
Red Hawk Ridge Elementary School
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SCHOOL DISTRICT GOVERNANCE AND AUTHORITY

The State Board of Education, authorized by Article IX of the
Constitution of the State of Colorado, provides general supervision
to public schools and guidance on education issues. As the
administrative arm of the State Board of Education, the Colorado
Department of Education (CDE) is responsible for providing
leadership, resources, support, and accountability to Colorado’s
178 local school districts on a statewide and regional basis. The CD
is responsible for implementing State and federal education laws,
disbursing State and federal funds, holding schools and districts
accountable for performance, licensing all educators, and providing
public transparency of performance andfinancial data. Colorado is
a “local control” state, which allows many PreK-12 decisions on
issues such as curriculum, personnel, school calendars, graduatiot
requirements, and classroom policy to be made by the state’'s

Kelly Bates, President school districts and their local school boards. Accreditation, teacher
Janice McDonald, Vice President licensing, transportation, nutrition, special education, and early
Angela Garland, Secretary childhood education aresupervised at the state level.

Anne Egan, Treasurer
Kristin Allan, Assistant Secretary/Treasurer

More information regarding the Colorado Department of Education may be accessed at their wehbsitede.statd.co.us

The Cherry Creek School District is governed by a Board whose members represent one of the District’s five Director Dis
These members are uncompensated volunteers elected “at-large” to four-year terms by registered voters via a hon-part
ballot. The regular biennial election of District directors is held on the first Tuesday after the first Monday in Novembel
odd numbered years.

Five elected Board of Education members provide for quality educational opportunities in Cherry Creek Schools. T
members act in accordance with the requirements of Colorado and federal laws, while remaining responsive to the uni
needs of Cherry Creek School District citizens.

The daily operation of the District is delegated to the Superintendent by the Board. Cherry Creek Schools feels a qt
education is a shared responsibility; citizen involvement is strongly encouraged, and suggestions and constructive criti
are welcomed.

Board meetings are open to the public and are usually held the second Monday of each month at 7:00 p.m. in sch
throughout the District. Locations are listed in the District’'s annual calendar and are posted at the Educational Ser
Center, no less than 24 hours prior to the meeting.
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SCH