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AGENDA • Budget Development Timeline
• Economic Trends and Demographic Shifts
• Assumptions for FY2024-25
• Compensation
• Historical Changes in Fund Balance
• Changes in Other Funds
• Future Capital Needs
• Questions
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FY2024-25 Budget Development Timeline
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November
• Governor's Initial Budget Request

December/
January

• December 6th - BOE Presentation - Budget Update (CASB)
• January 18th – Leadership Cherry Creek
• January 25th – Cherry Creek Schools Foundation

March/
April

•March 6th - BOE Presentation - Conceptual Budget
•April 2nd – Council of Chairs
•April 3rd – DAC Budget Subcommittee
•April 10th – Overland Feeder PASS

May 

• May 15th – DAC Budget Subcommittee
• May 31st - BOE Presentation - Proposed budget
• DRAFT Budget Book material presented to BOE

June

• June 10th - BOE Presentation - Final Proposed Budget
• Budget Adoption (Required by June 30th)



Looking Ahead: Economic and 
Demographic Updates
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Enrollment Changes
• Enrollment peaked at 54,233 in FY2019-20 

• Projected enrollment is 49,154 for FY2024-25
• Enrollment is projected to decline by 796 students in 

FY2024-25

• Declines expected to continue in future years, but the rate of 
decline will reduce
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FY2024-25 Proposed Budget
General Fund
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School Finance Update 
• Total Program increased as a result of inflation (5.2%) and full 

buy down of the BS factor

• Universal Preschool continues to be underfunded and 
supplemented by General Fund

• School Finance in the Future (FY2025-26 and beyond):  
• New Formula 
• Opportunities for additional local support through increased 

MLO cap (25% to 30%)
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FY2024-25 Revenue Assumptions
General Fund revenue is expected to increase by $41.98M due to increases in 
the School Finance Act and other revenue sources. 

NOTE: As we move farther from peak enrollment in FY2019-20, enrollment averaging 
provides less benefit when calculating Funded Pupil Count.  



FY2024-2025 General Fund Expenditure Assumptions
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The proposed budget includes $18.63M in non-discretionary increases. Additionally, the District is 
investing $15.33M in other priority initiatives. These costs are offset by $19.12M in budgetary savings 

and adjustments for one-time expenses in FY2023-24 as outlined below. 
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Historical Changes in Fund Balance
Through thoughtful budgeting and “living within our means” as well as more accurately 
forecasting budgetary savings, Total Fund Balance has grown by nearly $13M since FY2019-20.
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Recommended Compensation Pool
Proposing the use of approximately $15M in Fund Balance to offset non-
salary costs and reach a 6% raise for ALL employee groups.

6% Effective Raise Pool

The effective raise does not include a $2M district contribution to 
lower employee health premiums (.3% COLA equivalent).
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Compensation Summary
• For FY2024-25, all employee groups will receive a 6% raise

• On a 3-year cycle, all employee salaries are compared to the market and adjusted when 
necessary

• This year, CMGC, FNS, EOP, and Admin were assessed

• Including the 6% increase, the average increase for employee groups in the market study are as 
follows:

• CMGC: 10.77%
• EOP: 17.33%
• FNS: 11.22%
• Admin: 7.09%

• Last year, teachers were part of the market study. This year, starting salary will be $61,058



FY2024-25 Proposed Budget 
Other Funds
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Other Funds Changes – Special Revenue Funds
Designated Purpose Grants Fund – Federal, state and local grants, PTCO funds, and donations.
• The ESSER (pandemic relief) Grant concluded in FY2023-24 and ~$14M in salaries will be moved back 

the General Fund
• Slight decline in Title I funding, but school allocations will not be reduced
• All other grants are expected to increase minimally

Extended Child Services Fund – Funds collected for before and after school care, preschool enrichment, 
summer programs, and summer school
• Minimal increases expected for revenue and expense

Pupil Activities Fund – Funds related to fees collected for athletics and activities
• Expenses expected to outpace revenue as we target a spend down of fund balances over time

Food and Nutrition Services Fund – Revenue and expense for the purpose of serving student meals
• Continued funding gap associated with universal free meals
• One-time expenses associated with the expansion of the FNS warehouse
• Expected full appropriation of fund balance due to unpredictable growth in the fund
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Other Funds Changes – Capital Funds
Capital Reserve Fund – Funded through a transfer from the General Fund, the Capital Reserve 
Fund supports priority maintenance projects in the district that are not part of the bond 
program. 
• Transfer from General Fund reduced from FY2024-25 due to one-time costs associated with the 

implementation of Universal Preschool (playgrounds, furniture, etc.)
• FY2024-25 budget includes costs associated with build out of the new Nutrition Services warehouse

Capital Construction, Technology and Maintenance (CCTM) Fund – Projects funded from 2020 
CCTM Mill Levy
• FY2024-25 is reduced from the prior year due to a one-time purchase of a Nutrition Services 

warehouse in May 2024

Bond Redemption Fund – Fund for the repayment of debt issued through G.O. Bonds
• Consistent with prior years, the bond redemption mill levy will be held flat at 7.776 mills

Building Fund – Capital projects funded from proceeds of the 2020 General Obligation Bonds. 
• Full spend down of remaining bond funds expected as projects are completed
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Future Capital Needs

18



19

Investing in the Future
• Safety & Security

• Academic Excellence / Innovation / Post-Secondary 

Pathways

• Mental Health

• IT Infrastructure / Technology / Cybersecurity

• Evaluating the needs of aging campuses:
⚬ Overland High School (1978) / Prairie Middle 

School (1977)
⚬ Smoky Hill High School (1975) / Laredo Middle 

School (1974)
⚬ Cherry Creek High School (1953) / Campus 

Middle School (1971)

• Elementary School Renovations

• Renewal by Replacement

• Major Maintenance
⚬ Reduction in the 2020 bond 

package means $300+ million in 
planned and deferred maintenance 
needs currently



2024 Bond Readiness
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CCIC 2.0
• Concept plan complete moving to design phase
• CMGC RFP to be released in May
• Design completion expected November 2024
• Expected construction to begin January 2025

Laredo Middle School Replacement
• Master planning underway
• Expect to begin design for Laredo June 2024
• Design duration approximately 10 months
• Laredo construction could begin summer 2025

Overland High School Campus Plan – IST, Pool & Welcome Center
• Pathway programming in development
• Stakeholder meetings began in May

Belleview / Campus / Cherry Creek Campus
• Master planning underway
• Stakeholder meetings began in April 2024
• 3 options presented to steering committee in May and moving onto cost 

estimates and phasing

Hollys Rebuild
• Architect RFQ/P issued in May 2024. A decision is expected in early June

General Notes
• ADA assessment underway District-wide

• Elementary School Educational Adequacy Study 
complete

• Middle School Educational Adequacy Study 
underway

• Prequalification for mechanical contractors complete

• Prequalification for general contractors is complete
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Interactive Bond Improvement Map

See how taxpayer dollars are being put to work in Cherry Creek Schools!



Recommended Appropriations and 
Use of Fund Balance
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Fund
Expenditures and 
Transfers

Appropriated 
Reserves

FY2024-25 
Appropriation

Use of Fund Balance 
Where Applicable

General / Operating Fund $802,270,725 $62,187,867 $864,458,592 $14,938,606

Designated Purpose Grants Fund $47,405,213 NA $47,405,213 NA

Extended Child Services Fund $16,103,904 NA $16,103,904 $1,606,055

Pupil Activities Fund $14,187,030 NA $14,187,030 $278,177

Food and Nutrition Services Fund $33,231,455 $116,489 $33,347,944 $4,171,806

Building Fund $15,946,692 NA $15,946,692 $15,946,692

Bond Redemption Fund $54,809,653 NA $54,809,653 NA

Capital Reserve Fund $46,022,998 NA $46,022,998 $31,870,657

Capital Construction, Technology & Maintenance Fund $60,350,022 $1,810,501 $62,160,523 $15,682,685

Total All Funds $1,090,327,692 $64,114,857 $1,154,442,549

FY2024-25 Proposed Appropriation and Use of Fund Balance by Fund



QUESTIONS
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APPENDIX
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A special thanks to all those who have contributed to 
the budget development process: 

Katie Collier
Yoli Contreras

James Kennedy
Kate Kotaska
Dean Schafer

Christina Terrell
Mitch Wilson

Principals, Department Directors, Administrative Staff, Executive Directors of 
Schools, DLT, DAC Budget Subcommittee Members, and Board Directors
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Legislative Session Recap
• SB24-188: School Finance Act for FY2024-25 introduced in late March

• Complete elimination of the Budget Stabilization factor for the first time 
since inception

• Base per pupil statewide increased by 5.2% (inflation) to $8,496.38
• Bill adds a new factor to provide funding to eligible rural and small districts 

not served through formula previously for $35.9M statewide

• 2% increase to UPK revenue, however, funding gap remains significant

• Categoricals increase by inflation 

• Significant property tax changes 



Initial FY2024-25 Compensation Pool
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3.86% Effective Raise Pool

Assuming no use of fund balance, the total funding available for compensation increases 
would be $27.13M or a 3.86% effective increase. 
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Proposed FY2024-25 Licensed Salary Schedule (4% COLA)
Salary Step BA BA+30 MA MA+30 MA+60 MA+90 PhD

1 61,058    63,629    68,985    73,860        78,733        83,608        89,499        
2 62,130    64,700    70,056    74,931        79,804        84,679        90,570        
3 63,201    65,772    71,128    76,002        80,876        85,750        91,642        
4 64,272    66,843    72,199    77,073        81,947        86,821        92,713        
5 65,343    67,914    73,270    78,145        83,018        87,892        93,784        
6 66,414    68,985    74,341    79,216        84,089        88,964        94,855        
7 69,092    71,663    77,019    81,894        86,767        91,642        97,533        
8 71,770    74,341    79,697    84,572        89,445        94,320        100,211     
9 74,448    77,019    82,375    87,250        92,123        96,998        102,889     

10 77,126    79,697    85,053    89,928        94,801        99,676        105,567     
11 79,804    82,375    87,731    92,606        97,479        102,354     108,245     
12 82,482   85,053    90,409    95,284        100,157     105,032     110,923     
13 82,482    87,731   93,087    97,962        102,835     107,710     113,601     
14 82,482    87,731    95,765    100,640     105,513     110,388     116,279     
15 82,482    87,731    98,443   103,318     108,191     113,066     118,957     
16 82,482    87,731    98,443    105,996     110,869     115,744     121,635     
17 82,482    87,731    98,443    105,996     110,869     115,744     124,313     

Total Proposed Package Cost:

4% COLA:  $18.15M
Step Increment: $8.09M
Lane Movement $2.00M

  $28.24M / $453.68M = 
  6.22% Increase to Overall CCEA 

Compensation (inclusive of PERA 
and Medicare)



32

Market Study Rotation
Salaries for employee groups are reviewed on a 3-year rotation to ensure we’re remaining 
competitive with the market. This may lead to higher compensation increases for groups in 

the market study cycle. 



33

Compensation Summary By Bargaining Group



Future Changes
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HB24-1448 – Changes to School Finance Formula
• Proposal beginning in FY2025-26

• Based largely on the School Finance Task Force recommendations
• Reduces/eliminates “district” factors such as Cost of Living and Size
• Increases “student” factors such as At-Risk and ELL
• Reduces declining enrollment averaging from 5 years to 4 years
• 6 year phased-in implementation with a $500M price tag

• If properly funded, CCSD comes out slightly ahead as compared to current funding
• Majority of “winners” are small/rural and large/urban districts
• Concerns around sustainability of funding as the funding source is one-time money in the 

State Education Fund

• MLO cap increased from 25% to 30% of Total Program 
• Sets a time limit of 6 years to receive voter approval or the cap returns to 25%
• If approved, increase to the cap would generate an additional ~$29M in MLO revenue
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Property Tax Bills
• SB24-133 

• Decouples school districts from all other taxing entities
• 2024: 6.7% assessment rate with $55,000 subtraction
• 2025 and ongoing: 7.15% assessment rate
• Trigger: If local share is greater than or equal to 60%, the assessment rate will 

be adjusted to maintain 60% local share

• Ballot Initiative 50: 
• When property tax revenue is expected to grow by at least 4%, statewide voter 

approval is required for local governments to retain and spend the excess



Individual Fund 8-Year Summaries
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General Fund



Designated Purpose Grants Fund
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Extended Child Services Fund
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Pupil Activities Fund
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Capital Reserve Fund
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Building Fund
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Bond Redemption Fund
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Capital Construction, Technology & Maintenance Fund
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Food and Nutrition Services Fund
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